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IEGULDIIJUMS TAVA NAKOTNE b Biznesa augstskola

»,Darba uzdevums” SIA ,,Biznesa augstskola Turiba” liguma par Eiropas Sociala fonda projekta Nr. 8.2.3.0/18/A007 “Parvaldibas uzlabosana
Biznesa augstskola Turiba” ietvaros. Starptautisks salidzino$s izvértéjums BA Turiba Parmainu vadibas planam.

Darba uzdevums

1. Darba uzdevums
1.1. PriekSmets
1.1.1. Starptautisks salidzinoS$s izvertejums izstradatajam BA Turiba Parmainu vadibas planam.

1.1.2. Projekta darbibas apraksts
- Augstskolas informacijas sistemas BATIS uzlaboSana un mobilo lietotpu funkcionalo
risinajumu izstrade.
Plans ir izstradats ar merki analiz&t esoSo situaciju un vajadzibas, lai formul&tu kopigos augstskolas
stratégiskos mérkus un konkrétus parmainu solus un uzstadijumus visiem studiju virzieniem.
Plans ir balstits uz esosas situacijas analizi un priekSnosacijumiem, kuru ietvaros augstskola Sobrid
strada un attistas. Plana ir integréti Augstskolas attistibas strat€gijas visparigie un tiesi mérki,
kas veido pamatu fakultasu un konkréto studiju virzienu izvirzitajiem darba uzdevumiem.
Tapat tiek pieversta uzmaniba un plana veltita atseviska nodala digitalizacijai un attalinata
macibu procesa modernizacijai un attistibai, kas Sobrid Covid-19 pandémijas apstaklos ir
kluvusi daudz aktualaka un nepieciesama turpmakajai augstskolas pastavésanai.
Rezultats: kopigi sadarbojoties augstskolas vadoSajam personalam, fakultatém un studiju virzienu
parstavjiem izstradats vienots parmainu plans, kas ir prezent€ts augstskolas personalam un
sadarbibas partneriem.

2. Prasibas ekspertam/iem, kas sniegs veiks izvértéjumu un sniegs konsultacijas:

2.1. NepiecieSama izglitiba: Magistra vai doktora grads

2.2. NepiecieSama profesionala pieredze:

2.2.1. Vismaz 10 gadu pieredze darba ar augstakas izglitibas iestadé un pieredze augstakas izglitibas
iestades attistibas planoSana.

2.2.2. Izpratne par augstskolu un akadémisko darbibu.

2.2.3.Pieredze starptautiskos projektos.

3. Eksperta/u uzdevuma apraksts:

3.1. Ekspert/i iepazistas ar izstradato Parmainu vadibas planu. Parmainu agents video konferencé
iepazistina ekspertu/s ar izstradato planu un galvenajiem uzstadijumiem.

3.2. Eksperts/i péc iepazisanas ar Parmainu vadibas planu shiedz konsultacijas saistiba ar turpmakajam
ta uzlaboSanas iesp&jam un saturu.

3.3. Eksperts/i sniedz atzinumu par izstradato Parmainu vadibas planu. Eksperts/i sagatavo koncentrétu
zinojumu un iesniedz BA Turiba.
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»Work task” in frame of Turiba University (SIA ,Biznesa augstskola Turiba”) agreement of European Social Fund project Nr.
8.2.3.0/18/A007 ,.Development of management in Turiba University” (Parvaldibas uzlaboSana Biznesa augstskola Turiba). Peer-review for
Development and Change management plan.

Work task

1. Work task

1.1. Work subject

1.1.1. International comparative review of Development and Change management plan of Turiba
University.

1.1.2. Description of project activity
- Creation of the Turiba University Development and Change management plan.

This plan is created with the main aim to analyse current situation and needs in order to formulate
strategic aims of the University and specific change steps for every study direction.

Plan is based on the analyses of current situation in which University operates at this particular
moment. Plan integrates strategic aims from the Turiba University development Strategy 2020-
2025, contains direct aims of the University. This creates the bases for the objectives and tasks of
the faculties and study directions. Also plan contains information on the digitalisation and distance
learning which is necessity of the current situation created by Covid-19.

Result: Development and Change management plan of Turiba University which is created in
cooperation of leading personnel of Turiba University, representatives of faculties and study
directions leaders. Plan is presented to the staff of the University and cooperation partners.

2. Requirements for expert/s who will provide peer-review and provide consultations:

2.1. Education requirements: master of doctoral degree

2.2. Professional experience requirements:

2.2.1. At least 10 years’ experience in higher education institution and experience in planning
development of the higher education institutions.

2.2.2. Knowledge about higher education institution management and academic work.

2.2.3. Experience in international projects.

3. Work task of expert/s:

3.1. Expert/s are getting acquainted with Development and Change management plan of Turiba
University. Change manager of the project in video conference presents Development and Change
management plan and main steps and goals to be achieved by the plan.

3.2. Expert/s after getting acquainted with Turiba University Development and Change management
plan are providing recommendations and consultations for improvement.

3.5. Expert/s prepares peer-review report for Development and Change management plan. Expert/s
submits concentrated report to Turiba University.



