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INTRODUCTION

Topicality of the study

Today, more than ever before, the situation for export-oriented companies in
Europe is characterized by global competition with international competitors (Kuhn
and Bandow, 2008, p. 277). Therefore, companies must continually face new national
and global challenges in order to remain competitive. The pursuit of greater efficiency
and productivity is a crucial factor in maintaining competitiveness. Against this
background, the optimal design of business processes is becoming increasingly
important, where not only the company itself is in focus of optimization, but the whole
supply chain. This has the consequence that not only the so-called prime contractors
are dealing with the subject business processes and their management; also the
companies of the different stages of the supply chain (Tier 1 to n - Supplier),
especially when these companies has to handle so-called offset obligations.

Therefore, this study:

e Contributes to a better understanding of the impact of offset-obligations on
the business processes of SMEs.

e Explains what are the success factors for handling offset-obligations; this
could lead to improvements of performance and efficiency.

This study is important because, in order to improve performance and efficiency
of their enterprises, managers of SMEs need to know what it means to handle offset-
obligations. For this reason there must be explained which business processes are
affected by offset-obligations and which tasks are arising through this. Another
contribution to the literature is that this study provides, beside the empirically
investigation on the offset-related impact, a model for effective and efficiency offset-
handling.

Problem definition

Today many countries make their national procurement decisions not only based
on price and technology. They are also increasingly taking into account the volume
and value of the so-called offset-offer (PWC, 2010, p. 21). Therefore, the arrangement
of an attractive offset offers has become of great importance for a generation of
contracts and may even be essential for getting new ones. The problems associated
with the necessary sale of expertise, such as high technology and access to advanced
technology, are the redistribution of the workload to the participating industry and the
development of new redundant capacity. Offset clearly has become one of the drivers
of the redistribution of the added value and jobs in the world. The European defence
companies have no alternative course of action, because in the world there will always
be a competitor, who accepts the required offset-obligations.

Not to be alone in the execution of the ever increasing complexity of offset
obligations, more and more Original Equipment Manufacturers (OEMS) in the defence
industry hand these obligations over to lower stages of their supply chain (EE, 2009, p.
55). OEMs can implement this approach of risk sharing through their market power.
The result is that more SMEs and therefore usually less experienced companies have
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to deal with offset-obligations, realized either in the original supply chain or even in
direct interaction with the participating industry of the offset requesting countries. In
both cases, the Value Chain Network (VCN) is formed. The challenges which are
arising from this development for the SMEs are external and internal nature. Naturally,
SMEs do not have large possibilities to influence the external challenges caused by
offset. They are more likely to accept the inevitable fact and deal proactively with it.

Symptoms of the lack of methodology

The consequences which are resulting from the use of the inadequate methods for
the executions of offset-obligations by the SMEs are the following:

e Inefficiency: doing the thing wrong (Drucker, 1967, p.1ff).

e Ineffective: doing the wrong thing (Ibid, p. 1ff).

Then in succession of the two symptoms described above, a disruption of
relations occurs during the duration of an offset-project between the offset-partners.
These problems are fed by mutual prejudices which are dependent on each
performance in handling the offset-obligations. Under these conditions, no sustainable
offset-related business can arise.

Literature in the form of recommendations, guidelines, models for offset
execution etc. which are showing the SMEs which belongs to the execution of offset-
obligations and in which way their business process are being affected, are not
available. Conclusion: There is a need for an offset-specific business process model
for SMEs.

Research aim and tasks

The research aim and the structure of this study derive from the previously
described problems arising in the offset execution. Thus, the aim of this study is to
develop a Business Process Model for an effective and efficient handling of offset-
obligations for small and medium enterprises. While traditionally research deals with
‘efficiency’ (cost effectiveness, etc.), the focus of this study is primary on the
‘effectiveness’ - SMEs actually fulfilling offset-obligations. Thus, and to reduce the
complexity of the model as well, the elaborated model includes all the business
processes with a significant offset-impact (of 10% and higher) - those where the
ineffectiveness would most probably lead to non-fulfilment of the offset-obligations.
The name of this model will be Offset-Execution-Model (O-E-M).

For fulfilling the research aim the following tasks were carried out:

e Examination of the context of Business Models «» SMEs «» Offset

e Examinations of theoretical aspects of business models, their processes and
management

e Evaluation of the impact of offset on the business processes of SMEs

e Evaluation of the impact of offset on the business process management and
also on the organization structure of SMEs

e Evaluation of critical success factors for an effective and efficiency handling
of offset-obligations for SMEs


http://de.wikipedia.org/wiki/Peter_Drucker

e Definition of the theoretical framework for an offset related business process
model

e Development of an adjusted business process model (here the O-E-M) for an
effective and efficient handling of offset-obligations for SMEs

e Testing of the O-E-M through an exemplary application

The research objectives are the individual actions which are necessary to achieve
the research aim. To achieve the objectives, the Offset-Execution-Model must fulfil
the following requirements:

e Standardized and robust processes

e Systemized management

e Standardized interfaces for the collaborative business in the Value Chain

Network
e Minor complexity and minor effort

Research hypotheses and questions

The working hypotheses of this doctoral study are derivate from the problem
statement and are as follows:

HA I. Offset is increasing in the next few years and, as a result, it will
increasingly affect SMEs.

HA Il: The execution of offset-obligations affects the various business processes
of companies with different intensity.

HA Ill: The execution of offset-obligations requires a specific business process
management.

HA 1V: During the execution of offset-obligations, the external business process
interfaces are more critical than the internal.

The establishment of the working hypotheses is justified by the fact that the
circumstances of offset are special, as offset differs markedly from a normal B2B
relationship, including not only the pure supply and demand relationships, but also
generating an interlocking between the different value chains in the value chain
network.

This study responds to the following research questions:

Ql: How will the share of offset-contracts develop in the next years and
which type of offset should the companies be prepared for?

Q Il:  What challenges (internal and external) does the execution of offset-
obligations cause?

Q III:  How must the business processes be organized for an effective and
efficient execution of offset-obligations?

Q IV: What is the impact of offset on the business processes of a SME?



QV: What specific problems do SMEs encounter during the execution of
offset-obligations?

Q VI: How must the Business Processes Management be organized for an
effective and efficient execution of offset-obligations?

Q VII: What requirements arise for SMEs through the temporary setup of a
Value Chain Network with the companies of the participating industry?

Q VIII: What is the impact of offset on the product development?

Research methodology and design

This section describes briefly the set of different research methods used to collect
and analyse the data, as well as how the process is designed and managed in the
particular circumstances of research activities in the defence industry, which was
chosen as a reference industry due to the advanced competencies in handling offset-
obligations. During the elaboration of the thesis the following research methods were
used: for literature review, the expert interviews and the development and application
of the Offset-Impact-Measurement-System (OIMS) - qualitative content analysis,
qualitative comparative analysis, and conversational analysis; for the qualitative and
quantitative analysis of the data obtained from the questionnaires — univariate method
and qualitative data analysis.

The core of the empirical research

The core of this empirical research project is summarized by the following
graphic chart (see Figure 1). It is named Offset-Research-Model and illustrates the
research structure in the relationship-context of the main- and sub-influencing factors.
Each factor (main and sub) results from the problem definition and also from the
theoretical background. These factors are the basis for the questions, queried by using
the OIMS and the questionnaire as part of the pre-study and field-study. Whereby the
OIMS based on derivatives of the research questions (QI to Q VIII) and the
questionnaire based on the results of the expert interviews and on the results of the
then present information from OIMS.



Explanation
IF = Main-Factor
2F

= Sub-Factor
= = Hypothesis

SF 3 SF 4
: L O-E-M = Area which will
ME2 External be mainly used for
challenges the development of
the O-E-M

MF3 Inter

= challer
SF 5

nal
nges
(o

‘Or ganisational
MF7 Structure

O-E-M

) Business
MF6 Process

Management

Business

Nnir4
‘ Processes

Fig. 1 Offset-Research-Model (Author)

Furthermore, it also shows the effective interactions among the various
hypotheses which were set up by the author. In the same manner could be identified in
this Figure the factors which having a direct influence on the development of O-E-M.
The Offset-Research-Model is not designed for a confirmatory factor analysis which
based on a Structural Equation Model (SEM). The model shows only the relationship-
context.

Sampling and limitations

Before a representative sample size could be calculated for the pre-study with
Expert-Interviews, Offset-Impact-Measurement-System and as well for the field-study
with questionnaires, the total population was determined. The population was
estimated as about 336 Offset-Fulfillers in the seven European countries, the necessary
sample size for Pre-Study was established as 6 expert-interviews and OIMS, the
necessary sample size for Field Study was established as 30 Offset Fulfillers.

Initially, there was approximated the usefulness of carrying out random
sampling, which would provide for the most accurate sample, but the calculation
resulted in 179.2 units of evaluation, which would be impossible to reach due to
several reasons, incl. the previously established low response rate (less than 9%)
within the industry (EE, 2009). Further several other suggestions were analysed, e.g.
Gay and Airasian’s (2000) suggested population to sample size ratio 12.5:1 would lead
to the sample size of 27, while the concept of Margin of Error (Scheuren, 2004)
calculation allowed for the minimum sample size of 22.25 (with the margin of error at
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20%). To increase the reliability, the established realistic sample size of 30 Offset-
Fulfillers would account for a 17% margin of error. As well, there are authors who
believe that the sample size is scientifically representative if it exceeds 5% of total
population (Blumberg et.al, 2008), thus 30 units of analysis (providing for 8.93 % of
the total population of the selected countries) would be recognized as appropriately
representative. Nevertheless, because of the actually unknown total population and due
to the probability of low response rate (EE, 2009), the sampling method was changed
from probability (random) sampling to non-probability (purposive judgement)
sampling based on the lists of known offset-fulfillers. The possible loss in accuracy
and precision was counterweighted in several ways:

e The expert interviews and OIMS during Pre-Study increased the research
precision during the Field Study.

e The selected 7 countries provide for more than 80% of the offset-related EU
exports (EE, 2009) and allows assumption of a larger expertise present,
which increases the accuracy.

e The purposive judgement criterion (high interest level and active
participation in industry associations and events) allowed for the increase in
the response rate to 40.9% (compared to less than 9% gained in EDA random
sampling research), usable response rate to 27.8%, and actually exceed the
minimum sample established by acquiring 32 usable sets of data.

- Minimum Sample Size for the Field-Study: 30 Offset-Fulfillers
- Real Sample Size for the Field-Study: 32 Offset-Fulfillers

Thus, as the real sample size ratio against the approximated total population is
9.51%, it is to be recognized as appropriately representative. As well, it should be
noted that the data obtained from the units of analysis within the sample have further
been used, firstly, in generalized form for modelling purposes, and secondly, verified
in case studies, where the research logic changes from sampling to replication
(Blumberg et.al., 2008). Thus, it may be concluded that the gained high level of
precision in obtained data fully counterweights the possible loss in sample size
accuracy.

Pre-Study with expert-interviews and OIMS

A pre-study was conducted from January to February 2012 and included six
visits to two companies of the German defence industry. In both cases, they were
OEMs, which were selected to gather information and data by interview and OIMS on
the problems of offset in general, and as well on the specific problems of their
suppliers when they have accepted offset-obligations. During these visits, 14
interviews were conducted with 10 interviewees were linked to the 13 business process
areas. In addition, OIMS were handed over to the interviewees, the returned amount of
questionnaires was 12 copies. The Interview partners were managers with a long time
expertise in their business area and they were familiar with the subject of offset.
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Because of the informal character of these interviews, which also applies to the other
forms of data collection such as OIMS and Questionnaire, the companies and
interview partners are not named in this study. This substantiates the research
limitation regarding provision and analysis of detailed information, as the defence
industry prohibits distribution of such information and data due to security reasons.

Pilot-Study

The objective of the pilot-study was to verify the questionnaire before
undertaking the large-scale field-study in April 2012. The questionnaire was
developed based on the literature review and enriched with results from the expert-
interviews and information collected from OIMS. The structure of the questionnaire
was based on the guidelines for best practices in questionnaire design (Fanning, 2005).
The questionnaire was pre-tested for its validity and reliability by the author. After
this, the pilot-study with three participants from two different companies was
conducted to check the validity of the questionnaire, eliminate any uncertainty and
make appropriate changes according to respondents’ suggestions.

Field-Study and data collection

Saunders proposed that the data collection method is highly influenced by the
chosen methodology (Saunders et al., 2000). Thus, the primary data were collected via
the questionnaire, which was prepared for the purposes of this research. The conducted
field-study consisted of two studies: a national field-study in Germany and an
international field-study in the other six selected European Defence Agreement
member states. The reason for dividing the field-study into two was the following: Via
the contact to DKF it was possible to increase the access to the defence industry
community, which should in turn reflect in the highest possible response quota.
Therefore, the research project was presented on the 24" April 2012 at a meeting of
the DKF in Zirich/Switzerland. Further, through the two-step approach of this study it
would be possible, in case of a low response quota during the national field-study, to
choose a different procedure for the international field study. The companies for the
national and international study were selected on the basis of the availability of contact
information. For the national study there was used the published member list of the
German DKF and for the international study the attendee List of the Global Industrial
Cooperation Conference (GICC), which took place on May 11-14, 2008 in Seville,
Spain (Contact person, E-Mail address, etc.). The total number questionnaires
distributed during the field study was 115. There were obtained 47 answers (40.9%),
incl. 32 usable answers (27.8% = n = 32).

Data analysis

The quantitative obtained data by the questionnaires were analysed by using the
univariate method. Frequency tables were used to calculate percentages belonging to
each category of data as per the questionnaire. Category data were classified into sets,
according to the characteristics ranked in order. Tables and charts were used to show
the various types, categories, and levels of impact. Responses were calculated, based
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on the numbers of respondents against the total population of ~ 336 offset-fulfillers.
As the number of respondents was only 32, no software packages, such as SPSS®,
were needed for data analysis. Thus, Excel and the online statistic-calculator at
http://www.graphhad.com was used to calculate the necessary statistical data and
obtain pie, bar and spider charts which could then be used to interpret results.

For the analysis of the qualitative data of the questionnaires, there was used the
Qualitative Data Analysis. Due to the fact that the analysing of qualitative data is
essentially a simple process, the three step approach which was developed by Seidel
(1998) comes into action here. The approach consists of three parts: Noticing,
Collecting, and Thinking about interesting things. The characteristics of the process
can described as Iterative and Progressive, Recursive and Holographic (Ibid, 1998).

Research stages and the development of research ideas

1. In 2010 — the development of the research idea and its review in an exposé
as a starting point for finding a university and a supervisor.

2. From September 2011 to December 2011 — the definition and design phase
of the study. The author carried out the situation analysis, identifying of the problems,
the choice of the methodical approach and an analysis of offset-related literature.

3. From January 2012 to April 2012 — the conduct of the Pre-Study and Pilot-
Study. The aim of the Pre-Study was to understand the problems linked to the handling
of offset-obligations. The objective of the Pilot-Study was to gather in-depth
knowledge and clarify certain issues before undertaking the large-scale Field-Study in
April 2012.

4. From April 2012 to July 2012 — the conduct of the Field-Study to gather the
necessary data. Due to the possibility to participate with the subject of this study at a
meeting of the German Compensation and Countertrade Association, the author gained
broad access to the defence industry companies, which was vital for the generation of
the high response quota.

5. From August 2012 to November 2012 — processing and the analysis of
empirical data, the generalization of the research results and, in parallel, testing of the
hypotheses and finding answers to the research questions.

6. From December 2012 to December 2014 — based on the results of the
Field-Study, the model (O-E-M) was developed. After finishing the model, its
functionality was tested by using two case studies.

The research period covers time from 2010 to 2014, including the statistical
data analysis of offset share in military procurement contracts for the period from 1993
to 2012,

Novelty of the research
The scientific novelty of this study includes the following aspects:

« According to the literature review, it is the first time that the impact of offset
on the business processes of SMEs is examined in such a way and that it is
substantiated that the execution of offset-obligations requires a specific business
process management.
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« This study grant for the first time with the answers to the research questions
an insight into mostly so far insufficiently researched offset-related business processes
and analysis of how the execution of offset-obligations affects the various business
processes of companies with different intensity.

« Moreover, for the first time, in form of the Offset-Execution-Model, there is
offered a competent problem solution to the SMEs affected by offset.

« It contributes to the knowledge of the impact of offset-obligations on the
business processes of SMEs, explaining which business processes offset-obligations
affect and what tasks arise through this.

« It explains the critical success factors for the execution of offset-obligations;
the application of this knowledge could lead to improvements in performance and
efficiency.

« It offers a model for effective and efficient offset-obligation execution,
which is based on the main findings of the research and could be used by SMEs within
both the defence and civilian industry.

» Through the verified fact that offset has been and will continue increasing in
the years 2012 to 2017 and, as a result, the impact on SMEs will also increase is
supported the need for action in terms to providing a model for the execution of offset-
obligations.

» There has been verified that during the execution of offset-obligations, the
external business process interfaces are more critical than the internal ones.

Research limitations

There are several limitations inherent in this study. One limitation regards the set
focus on the defence industry as a reference industry for the execution of offset-
obligations. As the defence industry is very specific and narrow branch of business, it
gives grounds to the second limitation - the relatively small sample size of the
participants at the survey. As well, due to the high specialization of the defence
industry, the companies operating within it are interested to protect their data,
especially the information regarding their business processes. The third limitation
occurs from focusing on the offset-providing side (seller-side) — mainly SMEs as a
target group for the developed model. Even more data could be gathered on the
different aspects of business relationships if the study also included the companies of
the buying-side. Yet, in such case, the research would far exceed the scope of the
study.

Structure of the thesis

The thesis consists of seven chapters including the introduction and a conclusion,
acknowledgements, a list of references and 26 appendices. It analyses in total 145 (135
+ 10) sources in English and German. The results of theoretical and practical study are
represented in 31 tables and 60 figures.

Based on the research aim and tasks this study is organized in seven parts with
the following content:

13



» Introduction starts with a brief description of the core subject of this study -
offset-obligations and the industries they occur. It also describes the research aim,
research objectives and research questions, as the starting point for the development of
the research design and its related approach. Furthermore, the Introduction provides an
insight on the topicality and novelty of this study. This part ends with the approbation
of the doctoral thesis results.

» Chapter 1 begins with a detailed problem definition and the description of
the three main subjects of this study. The part with the main subjects starts with a brief
overview of business models including their processes and management. It describes
in logical order the business model (BM), the business process management (BPM), a
business process model and all necessary aspects of a business process (BP). Then, the
presentation follows of the small and medium enterprises. In addition to the definition
of this type of a company, the author also describes their specific characteristics. The
last of the three main subjects adjoin directly. The offset-devoted section starts with a
brief overview of its historical development and describes the key aspects - such as
characterization and definition, objectives, the manufacturing-related types of offset
and the stages of the offset execution process. Furthermore, this chapter also
summarizes the results of the literature review for each of the three main subjects. This
review examines the question: Has anything been published in the context of the
impact of offset-obligations on the business processes of small and medium
enterprises? The chapter ends with the discussion of the results of the conducted
literature review and the derived need for action.

» Chapter 2 describes the chosen approach and the results of the research
project on the impact of offset on the business processes of SMEs. It explains which
business processes offset effects and in what ways, and provides critical success
factors for an effective and efficient handling of offset-obligations for SMEs. After the
summary on the research results, this chapter ends with answering the research
questions.

» Chapter 3 describes the general concept of an Offset-Execution-Model, as
well as its structure, which should fulfil the requirements of SMEs.

» Chapter 4 describes the developed Offset-Execution-Model for SMEs. The
model includes all the necessary aspects for the most affected business processes and
provides an opportunity for an offset-specific organizational structure.

» Chapter 5 reflects the application of the model presenting the practical use
of the Offset-Execution-Model based on two abstracted case studies. The chapter ends
with a summary of the benefits of the model.

» Conclusions and Recommendations summarizes the main aspects and
novelties of the study. This part also reflects the theoretical generalizations and the
model that arises out of the context of this study. The end of this part highlights broad
possibilities for further research, depicting the focus on companies and their business
processes.
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1. THEORETICAL BACKGROUND AND LITERATURE REVIEW

In this part, besides the detailed Problem Definition (provided in the Introduction
of the Synopsis), the three main subjects of this study are presented: business models
with their processes and management, small and medium enterprises, as well as offset.
The context of these subjects serves as the basis for the development of the
understanding of the different steps of this study. In addition, the author derives some
factors and requirements for the empirical investigation. The chapter also presents the
results of the literature review on each of the three main subjects. Resultant to the
literature review, the author draws a conclusion that there is insufficient literature
available in the context of business processes and their management, SMEs and offset
deals.

Business Models

This part describes in logical order the concept of business model (BM) and its
components. Consequently, it starts with the establishment of the definition of this
model type, followed by the analysis of the business process management (BPM) and
its sub-components, especially the business process model (BPMod). Thus, the section
provides the theoretical knowledge to be complemented by the results of the empirical
investigations for the development of the O-E-M (an adjusted type of business process
model).

Small and Medium Enterprises

The SME is world-wide the predominating business size. They are represented in
all economic sectors and they are playing an important role. They account for more
than 95% of the companies and 60% -70% of jobs and generate a large share of new
jobs in Organization for Economic Co-operation and Development economies (OECD,
2002). Through this reason it is necessary to define this type of company exactly and
to describe their characteristics, and their requirements on a Key Performance
Indicator System as well. The aspects/attributes of SMEs must be considered for the
development of the O-E-M.

Offset

The dispute with the subject offset starts at first with the historical development
of the offset. Thereafter, offset was classified in the context of countertrade and
determined by a definition. After that, the different objectives of the offset are shown
and also the production relevant offset-types are identified. This dispute concludes
with the explanation of the offset-process and the so-called Hybrid-Product, which is
the basis for all offset-related activities.

Literature research and review

The conducted literature research for each of the three main subjects shows that
there are currently some empirical papers existing with the focus on arms trade offsets
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but only a few in combinations with SMEs. All of this reviewed publication is one
thing common - they stopped at the company level. To author’s knowledge, there are
currently no publications available which are dealing with the impact of offset on the
affected business processes. This could have different reasons, one is the fact that
offset deals with the core competencies of a company and to provide this knowledge is
per se already denied for avoiding disadvantages in competition, and the other one can
be the fact that the subject offset is a so-called niche which limits the circle of
interested and therefore the scientific debate on this issue. Whatever, through the real
existing problem and the lack of an opportunity to acquire knowledge on this special
subject from manuals, compendiums, guidelines, etc. the need of an offset-specific
model for SMEs occurs. This need can be fulfilled through a two-step approach. At
first, a research project must be conducted for gathering the necessary data and,
secondly, there should be developed an offset-specific business process model.

2. FIELD STUDY RESULTS

The involvement of SMEs
The hypothesis Hal postulated that offset is increasing in the next few years and,
as a result, SMEs will be increasingly affected. This hypothesis describes the
relationship of growing offset-obligations on the Prime Contractors and Tier 1 supplier
of the defence industry, which hand over these obligations for risk sharing and value
saving to the lower levels of their supply chain. The hypothesis Hal has been
confirmed.

The Business Process Impact

The Hypothesis 1l postulated that the various business processes of companies
are different intensive affected by the execution of offset-obligations, therefore the
individual BPs of the three main processes (Management-, Operational- and
Supporting-Process) were summarized. The sum of all individual impacts determines
the overall impact. To test this hypothesis, a two-stage approach was chosen; the first
stage represented the evaluated data for the three main processes and ends with a final
statistical evaluation. As shown in Figure 2 the operational process (OP) has the
greatest impact with 52.7% due to the execution of offset-requirements. The
management process is following with a short distance of a 49.3% impact and with a
larger distance the supporting process. Its impact is determined at 34.7%. The
hypothesis Hall has been confirmed.
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The impact on the Business Process Management

In addition to the impact of offset on the various BPs is also examined in this
research project the impact on the BPM. The hypothesis Halll postulated that the
execution of offset-obligations requires a specific business process management. The
hypothesis Halll has been confirmed. The BPM has an important influence on
business processes (active operations of a business process model). Even more
surprising is the fact that only 56.3% of the surveyed companies are having offset-
specific operating procedures and process descriptions. Furthermore, it is surprising
that only 34.4% of the surveyed companies are creating common Key Performance
Indicators (KPI) for the controlling of their offset-projects and therefore for the
performance of the affected business processes. The circumstance that 25.0% of the
respondents do not know if offset-specific KPIs are in place or not shows that there is
some space for improvement.

The impact of offset on the internal organizational structure

The increase of offset makes a systematic integration into the structure and
organization of the affected companies necessary. The responsibilities for executing
the offset-obligations are transferred to an existing department or to a specifically
created specific organizational unit within the company. The respondents in this
research project have decided with a majority of 46.9% for the inclusion of the offset-
management into the existing line-organization. For 31.3% of the surveyed companies
is offset so important that they have linked the offset-management directly under the
company management in form of a staff unit. This unit should provide expertise to the
executive management for decision making and helps to control the offset-processes.
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Characteristics of a staff unit are its independence from the organizational hierarchy
and the missing decision-making and regulatory power. By the companies who have
chosen the integration of the offset-management into an existing line organization,
dominates the embedding into the Purchasing-/Procurement-Department (53.3%)
followed by the Finance-/Controlling-Department with 26.7%.

The impact of offset on the external organizational structure

The hypothesis HaIV postulated that during the execution of the offset-
obligations the external business process interfaces are more vital than the internal.
The hypothesis HAIV has been confirmed. Besides the impact of offset on the internal
organizational structures of the companies it also has a decisive impact on the external
interfaces of the company. By acceptance of offset-obligations expanded the company
its interface-structure of their existing Supply-Chain-Structure for the new Offset-
Partner-Companies of the participating industry to a VCN.

Challenges resulting from such a VCN are as follows: That in today's
information-technology-world the collection and exchange of offset-specific
information the biggest challenge is, is surprising. The second place listed challenge
identification and definition of common, coordinated business processes is not
surprising due to the fact that this is a problem for many companies. This challenge
occurs for external and internal interfaces as well (Blecker and Gemuinden, 2006).

Summary on the impact of offset

In order to structure the complex impact on the business processes, caused by the
accepting of offset-obligations, the analysis was divided into seven subsections to
understand what the most important driving factors were. In addition all of the
hypotheses were tested. The analysis of the seven subsections covers beside others the
medium-term development of offset, the generic challenges and the critical success
factors for SMEs. Results, such as for example the dominance of technology transfer -
now and in five years, led to additional analyses. The impact in the interaction of BP,
BPM and Organizational Structure turned out as more or less expected, but from now
a detailed understanding of this impact is provided through this research project.
Findings such as the greatest impact is on the operational processes were not available
in the past. In addition to evaluate the seven subsections, the second focus of this
chapter was the testing of all hypotheses. All four hypotheses are confirmed
statistically and correspond therefore to the predefined expectation of the author. The
in this chapter gained insights helps to compile the requirements for an effective and
efficient handling of offset-obligations which is displayed in the following chapter.
Together with the necessary theoretical foundation for the development of models, a
general concept for an O-E-M is there developed.

3 ANSWERS TO THE RESEARCH QUESTIONS

Based on the results of the field study is it now possible to sum up the main
findings with regard to the research questions:
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Ql: How will the share of offset-contracts develop in the next years and
which type of offset should the companies be prepared for?

A: Based on the results of the field-study the following can be stated. The
share of offset-affected contracts in arms export will increase in the next five years.
The already high share of ToT will expand further in the future, so that companies will
be forced to perfect this offset-type by appropriate procedures even further.

QIl:  What challenges (internal and external) does the execution of offset-
obligations cause?

A: In essence, the external challenges can be summarized as the access to
new markets and customers. However, these challenges are linked to the risk of the
loss of know-how and the development of future competitors. At the internal
challenges, the key to success lies in a corresponding experience in the handling of
offset-obligations and the conscious acceptance of responsibility in the offset-process.

Q III:  How must the business processes be organized for an effective and
efficient execution of offset-obligations?

A: The effective and efficient execution of offset-obligations requires the
integration of additional tasks into the affected business processes. This requires,
firstly, a clear idea what additional tasks the offset implies (see O-E-M) and, secondly,
how they can be implemented without redundancies in the operational structure of the
company (process organization).

Q IV: What is the impact of offset on the business processes of a SME?

A: Within the different business process types, the operational processes
have the greatest impact with a total value of 52.7%, followed by the management
processes with 49.3% and the supporting processes with 34.7%. The impact on the
individual business processes is very different, ranging from 24.6% for the Offset-
Management-Process (due to the nature of the process) all the way down to 0.7% for
the Distribution-Process. In essence, the impact generates additional tasks (offset-
specific tasks) that require then additional resources.

QV: What specific problems do SMEs encounter during the execution of
offset-obligations?

A: SMEs have the greatest problem with the ToT, especially with the
transfer of necessary know-how to external offset-partners, often caused by the
inadequately structured business processes with the associated lack of transparency.
This leads then to unnecessary friction in the VCN, while implementing a ToT task.

Q VI: How must the Business Processes Management be organized for an
effective and efficient execution of offset-obligations?

A: An effective and efficient execution of offset-obligations is managed
within the BPMs of the BPs. This is based on the principles of the PDCA-Cycle that
corresponds to the so-called leadership or management cycle.

Q VII: What requirements arise for SMEs through the temporary setup of a
Value Chain Network with the companies of the participating industry?

A: First: Standardized interfaces for the collaborative business in the VCN.
Second: Standardized and robust business processes (external and internal) and a
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systemized management (here the BPM) of them. Third: Requirement for the BPM to
have minor complexity and require minor effort for the operational practice.

Q VIII: What is the impact of offset on the product development?

A: The low degree of consideration of offset-obligations during the product
development reflects the current situation in practice but from some expert’s
perspective, this causes many of the subsequent problems. The customization
necessary afterwards of the existing Assembly- and BoM-Structures to the
requirements for a production and integration at the offset-partner regularly turns out
being problematic.

4 OFFSET-EXECUTION-MODEL
4.1 Development of the Offset-Execution-Model

This section describes how the O-E-M was developed, in particular how is it
founded on the model theory. To focus this final phase, four important areas were
selected: Model theory, approach of modelling, requirements for the O-E-M, and a
general conception of an O-E-M for SMEs.

The developed O-E-M is a business process model for an effective and efficiency
handling of offset-obligations for SMEs. The development was carried out in
accordance with objectives of this study. Central in the modelling is the reduction of
the imaged features to reduce the complexity (see Figure 3).

Real The imagining Feature: whereof?
System Efesglnsbyesstehn:\;,v the image in the model reduces

"What is the model of a model"

The reducing Feature: for who?
Captures the relevant properties of an original
for the modeler

The pragmatic Feature: when? whereto?
Describes the specific intent of the modeler

Model

Fig. 3 Approach of the model building (Author based on Stachowiak, 1973)

The required observation size in case of the reducing feature was derived from
the relevant properties of the original and depends on the modeller. This relevance was
derived from the requirements of the model. Based on this, then in a first step, the O-
E-M was developed. Therefor the structure of the model was defined by fixing the
relevant OBJECTS for modelling. Within this so-defined structural framework, the
individual sub-processes, tasks, etc. were configured.
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A general conception of an Offset-Execution-Model for SMEs

After the above presented model theory, the approach of modelling and the
derived catalogue of requirements is in this section described, which builds the
foundation of the O-E-M. According to Jackobi (2006) belongs to the description of a

ss process model, the following components:
Concept of Levels for structuring the model
Process-Model
Steering-Model
Organizational-Model
Interface-Model

Depending on the scope and extent of the business process model, the
previously mentioned components can be explicitly stated or implicitly dealt with. It is
important that all components can be found in the relevant documentation for the

corresponding business process model.

Structure of the Offset-Execution-Model

The above described general concept of an Offset-Execution-Model leads to the

in Figure 4 displayed structure of this model.

Offset-Execution-Model

Part A: Concept of Levels & Process Model J§ Part B: Steering Model
Object: BP Object: BPM

Offset specific process map Business Process

Management Processes M a n ag e m e n t
‘MM MPZ‘ ylps MPB‘ MP7

Business Process Management
Operational Processes
) oP1 ) 0P2 )
Manufacturing Core
!

" . "
‘SFG‘ ‘SP7‘ |SPB‘

Supporting Processes.

Process Model 1...

Part C: Organizational Model & Interface Model

Object: OS Organisational Structure

Collaboration Interfaces, VCN, ...

Fig. 4. Structure of the Offset-Execution-Model (Author)
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4.2 The Offset-Execution-Model

This section describes the developed Offset-Execution-Model for SMEs. The
model includes all the necessary aspects for the most affected business processes and
provides an opportunity for an offset-specific organizational structure. The O-E-M
itself is generic and, therefore, also applicable outside of the defence industry by
SMEs. It is only one of many possibilities for an efficient and effective execution of
offset-obligations. In the context of this study, only one model was developed because
the author attached importance to developing the present model in depth and, thus, to
describing the offset-affected business processes in their entirety.

Part A: The Concept of Levels and Process-Models

The Part A of the O-E-M includes the Concept of Levels as well as the
individual business processes influenced by offset in the form of Process-Models. The
aim of this part of the O-E-M is, apart from a clear representation of the offset-affected
business processes within the different business process types, a respective provision
of an offset-specific content.

Operational Processes Thereby that this process type has in the sum the largest
impact by offset (52.7% according to the field-study) all BPs are presented here with
the contents of the previously described Generic Process Model. The focus is on the
business processes OP1 to OP6 and here again with a higher degree of detail on the
BP's of the so-called Manufacturing Core.

Management Processes This process type has in the sum the second largest
impact by offset (49.3% according to field-study). For the O-E-M those BPs were
selected which have an impact higher than 10%. This affects a total of five BPs. These
BPs are shown according to the content of the Generic-Process-Model, but the degree
of detail corresponds to a model for orientation and is therefore less detailed.

Supporting Processes This process type has the lowest impact by offset (34.7%
according to field-study). For the O-E-M those BPs were selected which have an
impact higher than 10%. This applies to three of the 11 Supporting Processes. These
BPs are as mentioned in the introduction for the by offset-affected Management
Processes are shown according to the content of the Generic-Process-Model, but the
degree of detail corresponds to a model for orientation and is therefore less detailed.

Part B: The Steering-Model

The task of the Steering-Model is to keep each individual BP around defined
conditions or to achieve these ones. As a result of this “managing" will be achieved
defined milestones for the ongoing process time. The methodology of the
Plan/Do/Check/Act-Cycle which underlies the Steering-Model, corresponds also to the
so-called Management Cycle and provides an effective method of process control. The
Steering-Model is a component of the BPM.

Part C: The Organizational- and Interface-Model

This part deals with the last part of the O-E-M. This consists of the
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Organizational-Model and the Interface-Model. The Organizational-Model serves to
integrate the previously described Process-Models (1...n) and as well as their
management, which is done with the help of the Steering-Model, in the structure of a
company. The close integration of the BPs in the VCN which is linked to the execution
of offset-obligations is pointed out with the help of the (Interface-Model).

Summary on the Offset-Execution-Model

Based on the general conception of an Offset-Execution-Model for SMEs
developed in the previous chapter, this chapter presents the final model. Through its
division into three parts, it has a clear and simple structure. For each by offset-affected
business process there is the offset-specific content described, demonstrated the
interoperability between the different model parts, and provided opportunities for the
control of the business processes and the necessary measures for their integration into
the company structure. Thanks to its design, the O-E-M supports a cross-sectorial
communication and enables an aim-oriented fine-tuning of the offset-related planning.
Further, the simple design of the process-models ensures the capability of adaptation
on the existing processes of real SMEs. With the help of the O-E-M, not only offset-
activities can be planned and implemented, but also the activities in the interfaces of
the VCN can be checked. In summary, the model supports the execution of offset for
all management tasks, from planning to implementation and control. Therefore, the
requirements formulated in connection with the research aim, such as standardized and
robust processes, systemized management, and standardized interfaces for the
collaborative business in the VCN, minor complexity and effort, are implemented in
the model systematically. The development of the model is now completed. The
necessary following step is a critical examination of its functionality, practicality and
usefulness. Therefore, the model was tested on the basis of two case studies.

4.3 Application of the Offset-Execution-Model in practice

The aim of this section is to demonstrate the functionality of the O-E-M and to
appoint the benefits caused by the use of them. This was achieved through two case
studies, which were turned into an offset-project-plan by using the O-E-M in order to
meet the offset-related tasks. As a vehicle was used for each case study a company
which have to handle the first time offset-obligations from a superordinate
offer/contract of their customers (here, the delivery of hybrid products and the linked
offset-obligations). The application of the O-E-M ends with an evaluation of these
practical tests.

The basic idea of this section is to link theory with practice in order to fulfil the
requirement for this study to be an applied science, which was expressed to do this
with the help of the two case studies. According to Thomas (2011) is a case study
defined as follows: "Case studies are analyses of persons, events, decisions, periods,
projects, policies, institutions, or other systems that are studied holistically by one or
more methods.” (Thomas, 2011). Another suggestion is that a case study should be
defined as a research strategy, an empirical inquiry that investigates a phenomenon
within its real-life context.

23



Examination of the model’s functionality

The conducted practical applications of the model has shown that the model has
minor complexity and requires minor effort to use. The within the model embodied
business processes are standardized and robust and allow therefore a systemized
management of offset-obligations. Furthermore, the external and internal interfaces are
pointed out by the application of model. These interfaces can be brought into life with
the suggested possibilities for data collection and exchange. Due to the fact that the
model is easily to use, can be considered that the supplementary requirements from the
catalogue of requirements were completely fulfilled during the development of the O-
E-M.

Benefits of the application of the O-E-M

The summarized benefits are linked to the three generic KPIs: TIME, COST and
QUALITY. The benefits are also indicators for the fulfilment of the before mentioned

requirements and secondly they are displaying that the O-E-M is from an economic
point of view a useful solution, especially for SMEs (see Figure 5).

— Benefits of the application of the O-E-M

— Time Cost Quality
- Reduction of the planning . pr need for adaptatipn to « A planning- which is linked
time dlfferen_t offset scenarios to the requlre-ments of the
- Timely availability of a . Preve_n-tlor} or early - of_fset-executlon
proven model identification of planning » High level of acceptance of
errors the results

Fig. 5. Benefits of the application of the O-E-M (Author)

The described benefits are generic and would be generated in the same extent for
SMEs in the defence industry and also in a civilian industry. And it would be
irrelevant whether the SMS is ‘producing’ hardware, software or service. The decisive
factor is the consistent application of the model. Furthermore, the benefits can be
achieved in a similar dimension for other than the manufacturing related offset-forms
when the basic principles of the offset-impact are transferred to the appropriate
business processes. This, however, requires a further in-depth investigation.

4.4 Critical review of the chosen methodological approach

The methodical approach of triangulation which was chosen for this study is a
classical and in countless other studies approved one. Nevertheless, deficiencies can
occur within the individual steps for implementation of this method, which should be
avoided during the setup of this study, but can be recognized only at the end. For these
reasons, the individual steps of the approach are discussed in the following. The on the
beginning conducted literature review confirmed the assumption of the author that
there is currently still no known publication that deals with the subject of offset at the
level of business processes. The then conducted pre-study with expert-interviews and
OIMS confirmed by the author formulated research gap "There is a need for an offset-
specific business process model for SMEs" by the perception of experts with a lot of
practical experience in the field of offset.
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In addition there was also provided an understanding of the problems which are
connected with the handling of offset-obligations. The results of the pre-study were
not only a rich source of information that was particularly very valuable during the
development of the O-E-M, but they also served to prepare the questionnaire for the
field-study, which was tested in a pilot-study. The then carried out field-study with a
usable response quota of 27.8 % (n = 32) is considered to be statistically sufficient and
can be described in consideration of the object of investigation offset and as well of the
industry-sector defence as appropriate.

4.5 Inadequacies of the model

The developed model represents only one possibility for effective and efficient
handling of offset-obligations for SMEs. As already described, is the model structured
as it is to meet the requirements of SMEs. This generates some inadequacies for the
model. The model is unable to describe complex relationships between individual
BP's. It simplifies at these points, the mutual influences of the business processes by
the impact factor offset due to the consciously chosen simple structure. Furthermore,
the results of the field-study are integrated into the model as far as it was acceptable
from the perspective of applicability of the model. If it is useful to restrict on those BP
with an offset-impact higher 10% at the management and support processes, must be
worked out by repeated application in practice

CONCLUSIONS AND RECOMMENDATIONS

Conclusions

1. The increasing factor offset. As suspected (Hypothesis I) and confirmed by
the results of the research, the phenomenon offset will increase significantly in the
years 2012 - 2017 and the already high share of Transfer of Technology as the mainly
requested type of offset will also expand in the future. This and the attempts of the
OEMs to handover offset-obligations into lower stages of their supply, leads to an
increasing of efforts and used resources by the newly involved SMEs for the necessary
internal adjustments and also for the skills training of local offset-partners.

2. The execution of offset has external challenges. The external challenges can
be summarized as the access to new markets and customers. However, these
challenges are linked to the risk of the loss of knowledge and the support of potential
future competitors. The fact that within the framework of offset-transactions
technology and knowledge are transferred for money is known and accepted by most
of the export-oriented companies. This is done in the absence of a real alternative to
non-gaining a contract. Another fact is that this predicament caused to often in the
situation that local companies which are enabled by technology transfer disregard the
intellectual property rights (patents, etc.) and start a competition which is based on the
unauthorized use of the gained knowledge.
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3. The execution of offset has internal challenges. At the internal challenges,
the key to success lies in a corresponding experience in the handling of offset-
obligations and the conscious acceptance of responsibility in the offset-process.
According to the research results, the SMEs do not have sufficient understanding and
information about the offset-deals which leads to inefficient and ineffective fulfilment
of the offset-obligations.

4. Offset leads to complex structures. The specific conditions of offset-deals
create a complex VCN which includes various parties — the OEM selling the
equipment, the government of the purchasing country, the SME undertaking the offset-
obligations, the organizations of the participating industry of the purchasing country,
and probably others. Any misunderstanding among the parties may disrupt the
implementation of the offset-related deal, thus the communication between the parties
is vitally important, yet it is not always clear who should be responsible for
establishing the interfaces as communication channels.

5. The impact of offset on the business processes varies. As suspected
(Hypothesis I1) and confirmed by the results of the research, the business processes of
companies are affected by the execution of offset-obligations with different intensity.
Within the overall types of business processes, the operational processes have the
greatest impact, followed by the management processes and the supporting processes.
When we step down into the business processes within the overall business types we
have a very different impact on each single business process. The highest impact is on
the Offset-Management-Process (due to the nature of the process) and the lowest
impact is on the Distribution-Process. The impact itself generates additional tasks like
e.g. local assistance, On-The-Job Training, which requires additional resources like
e.g. additional manpower, additional tools and equipment.

6. Offset requires reorganization at the affected business processes. An
effective and efficient execution of offset-obligations requires a reorganization of the
affected business processes through the integration of additional tasks. This requires,
firstly, a clear idea what additional tasks the offset implies and, secondly how they can
be implemented without redundancies in the operational structure of the company
(process organization).

7. Offset caused problems. The problems do SMEs encounter during the
execution of offset-obligations are inefficiency and ineffectiveness of their business
process operations. One of these problems are for example the Transfer of
Technology, especially the transfer of the necessary knowledge to external offset-
partners, often caused by the inadequately structured business processes with the
associated lack of transparency. This leads then to unnecessary friction in the VCN,
while implementing a Transfer of Technology task.

8. Offset requires a specific BPM. As suspected (Hypothesis I11) and confirmed
by the results of the research, the execution of offset-obligations requires a specific
BPM. This specific BPM can be based on the principles of the PDCA-Cycle which
corresponds to the leadership or management cycle, but it must be adapted with
specific functionalities like e.g. a Offset-KPI System.

9. Offset requires changes on the organizational structure. For an effective
and efficient execution of offset-obligations it is existentially for companies to focus
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on the impact of offset on the business processes and on the dynamic changing
business environment such as the VCNs. In addition they must also be prepared to
realize the corresponding organizational measures on company's organizational
structure.

10. Offset has also an impact on the interfaces. Several requirements are
arising for SMEs by the temporary setup of a VCN with the companies of the
participating industry. First: Standardized interfaces for the collaborative business
within the VCN. Second: Standardized and robust business processes (external and
internal) and a systemized management (here the BPM) of them. Third: Requirements
for the BPM to have minor complexity and require minor effort for the operational
practice.

11. The external interfaces are the critical ones. As suspected (Hypothesis 1V)
and confirmed by the results of the research, the external business process interfaces
are more critical than the internal during the execution of offset-obligations for a SME.
This circumstance can be adjusted by an improvement in the lower and as well in the
higher levels of the VCN. This also applies equally to the external interfaces of the
procuring governments and their participating industry.

12. Offset has an impact also on the product development. The global growth
of offset-obligations must lead export-oriented companies, in particular those of the
defence industry, to a new approach of their product development. They have to
consider the factor offset from the beginning when they start the development of their
products. This applies to all companies irrespective of their level within the VCNs and
includes both the common development of software and hardware. The low degree of
consideration of offset-obligations during the product development reflects the current
situation in practice and is the reason of the subsequent problems like e.g. the
afterwards customization of the existing Assembly- and BoM-Structures to the
requirements for a production and integration at the offset-partner.

Recommendations
Recommendations to OEMs:

1. Offset requires additional resources, especially when the wrong offset-partners
are selected. Due to the fact that the OEM is generally the potential prime contractor,
they shall be given early access to relevant knowledge about the possible offset-
obligations and the related contract structures. In particular, he has to have a
comprehensive overview of the planned local activities to fulfil the offset-obligations
requested. Thus it is crucial that the OEM engages the potential SMEs very early
during the acquisition phase. This is the only way to avoid the unnecessary use of
resources which are incurred in the course of late and hasty selection of Offset
partners.

2. Offset involves the risk of loss of knowledge and support of potential new
competitors. Through their market power is it possible for the OEMs that they
influence through the dialogue with the government of the buying-side their attitude
towards local violations for the protection of foreign intellectual properties and thus
contribute to improved protection.
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3. The OEMs should provide SMEs with comprehensive information about the
offset-requirements as this will help to avoid inefficient and ineffective fulfilment of
offset-obligations.

4. Being the most experienced party in the offset deal, the involved OEM should
undertake the responsibility for establishing the interfaces as communication channels
between the SME and the organizations of the participating industry, as well as for
controlling the efficiency of these channels, ensuring that no misunderstanding on any
part would impact the implementation of the project.

5. The national guidelines for the requested offset are very restrictive and
complex, therefore the OEM should negotiate the total amount of offset-package for
fulfilling the obligations with the appropriate government at the earliest. When this is
done the subcontractors can start with their own lengthy and complex negotiations
with the respective offset-partners.

6. As offset consumes additional resources and generate additional tasks, all
sides are forced to handle it optimally. This requires transparency, which in turn can be
achieved by a common KPI-System within the VCN. Therefore that the OEM is the
most experienced partner in the offset VCN they should take the lead, this includes
also that they ensures within the VCN the use of common and appropriate KPIs to
control the activities which are used to fulfil the common offset-obligations.

7. Through their many years of experience in the field of the execution of offset-
obligations and several internal re-organization measures carried out, OEMs should
provide valuable assistance (best practices) to SMEs in the area of optimal
organizational forms.

8. The OEMs should contribute also to an optimal work of the interfaces within
the VCNs. They have also to rework and reorganize their own interface to the VCN
when it is necessary. Just because larger companies have a slow response time is here
a continuous improvement process to implement.

9. As offset has an impact on the product development process like e.g. other
types of BOM structures, the OEMs also are required to take into account this factor
(later production of the product at different offset-partners, etc.) during the
development of new complex hybrid-products. They have to think from the early
stages of the development on the requirements of a global distributed production
structure. They must make appropriate provisions to their own subcontractors within
the VCN.

Recommendations to SMEs:

1. To minimize the additional resources and additional tasks for the necessary
qualification of local offset-partners, SMEs would be well advised to engage
proactively in the necessary discussions already during the acquisition phase with the
OEM and to develop their own strategy in the relation to possible offset-partner. This
includes an early and structured selection process.

2. An unauthorized use the own intellectual property rights by others can hit each
company, which provides knowledge in the context of global technology transfer
activities. Especially inexperienced SMEs have to avoid failures during the selection

28



process of the potential local offset-partner for the fulfilment of the offset-obligations.
Also important is the careful delineation of the contract. In the case of low own
experience is it helpful to use external expertise.

3. As insufficient understanding and information about the offset-deals may lead
to inefficient and ineffective fulfilment of offset-obligations, it is vital for SMEs to
cooperate closely with the more experienced OEMSs, not only by accepting
information, but also by requesting any details, explanations and help from them.

4. Though SMEs may not have large resources available in form of time, funds
and human capital, it is of utmost importance that the involved SME take full
advantage of the interfaces as communication channels established between the SME,
the OEM and the organizations of the participating industry as the information
exchange will help to arrange and carry out all related business processes properly.

5. As the impact of offset on the business processes varies, the SMEs should
focus only on the highest affected business processes. This focusing will help to avoid
unnecessary costs.

6. Offset requires changes at the affected business processes. Therefore, the
SMEs must understand as soon as possible which adjustments (additional tasks ...) are
required. Also is it important to have them implemented before they start to execute
their offset-obligations.

7. As SMEs have problems with the Transfer of Technology an early dealing
with the subject makes the understanding of this complex offset-type uncomplicated
and gives the time to obtain such information if they are not present in the own
company. Derived from this result for export-oriented SMEs the recommendation that
they should consider in general if they want to handle offset-obligations or not.

8. SMEs are generally well advised to pay attention to transparency in business
processes and to develop awareness on the waste of resources. Just as a part of a
complex VCN for the fulfilment of offset-obligations the SME has to implement the
common KPIs required by the OEM. This not only to facilitate the OEM with the
management and control of the whole VCN, it will also provide a greater transparency
for each of the SMEs.

9. Offset requires a specific BPM. The SMEs will have an impact not only at the
individual business processes; they will need also an appropriate adjustment on the
BPM. Here is the recommendation to the SMEs that they made also the necessary
amendments if it relates to the operating system of the company. The adjustments to
the BPs are only effective if the BPM is also adjusted accordingly.

10. Offset requires also changes on the organizational structure. The most
important partner for the companies of the VCN in the decision-making process is the
offset-authority of the procuring government. It evaluates and discusses the contents of
the overall offset-proposal. The offset-authority decides on the fundamental
recognition of the achievements and examines the commitments in the project
execution. This has the consequence that at all companies need a competent contact
person for both the acquisition phase and the execution phase. Here is the
recommendation to the SME to admit a suitable form of organization in which the
competence is established.
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11. Offset also has an impact on the interfaces of the affected Companies. Each
company of the VCN has to organize functional interfaces (internal and external) and
to use them. In addition they have also to maintain them on a regularly basis.

12. Offset also has an impact on the product development process. SMEs should
take into account the factor offset at the earliest during the development of new
products (as far as relevant for their products). This applies to the product itself, such
as in the form of a later kitting and to the relevant design documents as Drawings, Bill
of Materials, and so on.

Recommendations regarding the use of the model:

1. The wrong choice of offset-partners leads to unnecessary use of resources and
generates unnecessary tasks. The consistent use of the O-E-M can provide assistance
during the selection process of a potential local offset-partner, due to the fact that it
contains very detailed per business process the respective tasks. In this specific case
the in the O-E-M included Supplier-Management-Process and the Offset-
Management-Process provide sufficient information to an SME.

2. Offset involves the risk of knowledge loss and the development of new
competitors. Against the abuse of its own intellectual property rights by others the O-
E-M cannot provide protection, but it can help to make an optimal partner selection
with the described processes and tasks. Assumption here is that the SMEs, the model
applies consistently.

3. As any offset-deal related business process in one involved organisation is
linked to the other business process in the other involved organisation, the interfaces as
communication channels provided by the model’s interfaces should be fully used to
exchange information about the relevant business processes between the project
partners, including the communication between the representatives and responsible
persons. This will ensure the transparency and understanding between the project
partners, at the same time promoting sustainable offset business relationships.

4. The O-E-M helps SMEs to focus only on the highest by offset affected
business processes. In terms of the offset inexperienced SME is recommended to focus
first on the BPs of the process type “Operational Process” and on the Offset-
Management-Process (SP 8).

5. As offset is requesting changes at the affected business processes, it is
especially for inexperienced SMEs of a particular advantage that the O-E-M contains
all of the necessary adjustments (additional tasks ...). The SME can orient specifically
on the individual BPs.

6. The model facilitates through its application the Transfer of Technology, as it
helps in a structured partner selection process and shows which tasks are must be
performed by the SME during the Transfer of Technology in which of its business
processes. The SMEs will recommend to check which aspects of the Transfer of
Technology are already practiced in a similar form within the company.

7. For the control and monitoring of the offset-specific process activities the O-E-
M provides a selection of KPIs for SMEs to bring more transparency and leadership
ability in its processes. In particular, when no common and appropriate KPI-System is
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available through the leading OEM, the SME can create an optimal system by using
the specific KPI-System of the O-E-M.

8. In addition to the business processes the BPM to be adjusted, the SMEs are
well advised when the O-E-M is introduced in its entirety. Only in this way the
corresponding benefits can be achieved. Anything else would threaten the operational
capability of the SMEs.

9. The inexperienced SME offers the O-E-M with the Offset-Department an
exemplary way to integrate the factor offset into the Organizational-Model of the
company. The creation of this Offset-Department as a staff section will significantly
contribute to the central building of the necessary expertise in the field of offset.

10. Offset has also an impact on the interfaces of the company. The necessary
adjustments can be made by the use of the model, in particular with the help of the
Interface-Model. Because of the big potential for conflicts which are exists at the
interfaces, these adjustments have to be made very carefully by the SMEs. But before
the SMEs start to adapt the interfaces they have to determine the need for adjustment.

Recommendations to the procuring government

1. Governments which try to develop their industrial base with the help of offset
would be well advised to avoid determining specific offset-partner companies and
leave the involvement of the local industry to the selection processes of the companies
of the selling-side. Only this way can guarantee that offset-partners will be selected
which have a general survivability in the market. Otherwise the transferred knowledge
will be not used in the optimum. Only this way can avoid the unnecessary use of
resources and the unnecessary generating of tasks for all parties. The resulting
sustainability is finally fully in the interest of the procuring government.

2. As both the buying-side, as well as the selling-side, should be interested in a
long-term and sustainable cooperation, the procuring governments is required to
establish a binding legal framework for the protection of the intellectual property
rights of the selling-side. This includes the consistent pursuit of national companies
who violate these laws and contractual agreements.

3. Offset causes problems especially if the framework for Transfer of
Technology is inadequate. Governments would do well, in case that they do not want
to do without offset obligations, to extend the amount of it in an exorbitant way. This
forces namely the companies of the selling-side to develop sub-optimal solutions in
terms of the fulfilment of the offset-obligations. Even if they are also accepted by the
offset-authorities, due to the fact that they meet the formal criteria of the offset-
guidelines, not a real win-win solution can be realized. Here is the recommendation to
the governments, the existing offset guidelines are essential to revise to receive more
practical solutions on offset at the end.

4. The external interfaces are the critical ones. Due to the fact that the respective
governments and their offset-authority are essential actors within the offset-
relationships-network, they should also seek to organize optimally their interfaces to
the selling-side. But again a first analysis of the existing interface must be performed
by the government in order to determine the need for change.
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Recommendations for further research

The trend of increasing offset-obligations and their wide spread into all levels of
the affected supply chains, which is substantiated by this study, makes the use of an
execution model to a competitive advantage for SMEs. As the OEM represents only
one possible model form, this study has opened a number of recommendations for
further research. Associated with these recommendations are two areas of questions:

Model-specific questions could be:

e How do the offset-affected business processes influence each other (multi-
dimensional view of the problem)?

¢ What other models for the offset-execution could look alike?

e Can the results presented here be confirmed in a larger-scale and more
dispersed survey including the U.S., Russia, Israel, and so on?

Questions that arise from the offset itself can be the following:

e What influence has the factor offset on the business processes of the offset-
receiving companies in particular SMEs?

e How affects offset an offset-receiving company over the time?

e Finally, how do large international companies execute their offset-obligations?
Are there significant differences in the impact on the business processes compared to
the SMEs?

As described above, the subject offset opens a wide field for further research
with the focus on companies and their business processes.

APPROBATION
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IEVADS

Pétijuma aktualitate

Paslaik, vairak neka jebkad agrak, eksporta orient€to uznémumu situacija Eiropa
tiek raksturota ka pasaules méroga konkurence starp starptautiskiem konkurentiem
(Kuhn and Bandow, 2008, 277. lpp.). Tadgjadi, lai saglabatu konkurétspgju,
uznémumiem nepartraukti jasaskaras ar jauniem nacionala un pasaules meroga
izaicinajumiem. Liclaka efektivitate un produktivitate ir iz8kiroSais faktors
konkurétsp&jas saglabaSanai. Nemot véra iepriek§ min€to, uznémeéjdarbibas procesu
uznémums, bet arT visa nozares piegades kéde. Rezultata ne tikai ta sauktie galvenie
ligumslédzgji saskaras ar uznémeéjdarbibas procesu un to vadibas problémam, bet ari
uznémumi no dazadiem piegades kédes limeniem (no 1. Iidz n-ta Iimena piegadataji).

Tadel $is promocijas darbs:

e Sniedz labaku priekSstatu par kompensacijas darfjumu saistibu ietekmi uz
uznéméjdarbibas procesiem mazos un vidéjos uznémumos,

e skaidro veiksmes faktorus kompensacijas darjjumu saistibu izpildei, tadejadi
sekmgjot uzlabojumus uzpémumu darbiba un efektivitate.

P&tijums ir nozimigs tadel, ka mazo un vid€jo uznémumu vaditajiem jazina, ka
izpildit kompensacijas darjjumu saistibas, lai uzlabotu uzp€mumu darbibu un
efektivitati. Sim nolikam nepiecie$ama skaidriba, kurus uzpémé&jdarbibas procesus
ietekmé kompensacijas darfjumu saistibas un kadi uzdevumi no tam izriet. Papildu
ieguldijums ir tas, ka promocijas darbs ietver ne tikai empirisko petijjumu par
kompensacijas darjjumu ietekmi, bet armt modeli efektivai un iedarbigai kompensacijas
darfjumu izpildei.

Problémas definicija

Daudzas valstis paslaik nacionalo iepirkumu lémumi tiek pienemti ne tikai
balstoties uz cenu un tehnologiju, bet aizvien vairak nemot véra ari kompensacijas
piedavajumu apjomu un nozimi (PWC, 2010, 21. Ipp.). leguvumiem no kompensacijas
darfjumiem ir liela nozime ligumu sastadiSana, un tie var biit pat loti biitiski
pasiitijuma iegiiSanai. Problémas, kas izriet no zinasanu, augsto tehnologiju un pieeju
modernajam tehnologijam pardoSanas, ir slodzu pardale uz iesaistito nozari un jaunas,
samazinatas kapacitates izveide. Kompensacijas darfjumi ir kluvu$i par vienu no
virzitajspekiem pievienotas vértibas un darbavietu pardalei globala méroga. Esosajiem
Eiropas aizsardzibas uznémumiem alternativi risinajumi nav pieejami, jo pasaulé
vienmér atradisies kads konkurents, kas pienems pieprasitas kompensacijas darijjuma
saistibas.

Lai nepaliktu vieni kompensacijas darfjumu prasibu izpild€, aizvien vairak
originala aprikojuma razotaju aizsardzibas industrija nodod $is saistibas zemakajiem
piegades kédes limepiem (EE, 2009, 55. Ipp.). So risku sadales pieeju originala
aprikojuma raZotaji var istenot, pateicoties savai ietekmei tirgii. Ta rezultata aizvien
vairak mazo un vidgjo, un attiecigi - mazak pieredz&juso, uznémumu saskaras ar
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kompensacijas darfjumu saistibam. Sis saistibas tick realizétas vai nu originalaja
piegades k&de, vai tiesa mijiedarbiba ar kompensacijas darfjumu pieprasosas valsts
iesaistito nozari. Abos gadijumos izveidojas jauns Veértibu k&des tikls. Problémas, kas
rodas maziem un vidéjiem uznémumiem, ir gan argjas, gan ieksgjas. Parasti maziem
un vid€jiem uznémumiem nav lielu iesp&ju ietekmét kompensacijas darijumu ietekmé
radusas ar¢jas problémas. Tiem atliek vienigi pienemt nenoveérSamo faktu un proaktivi
tikt ar to gala.

Metodologijas trikuma pazimes

Sekas, kas rodas, izmantojot neatbilstosas metodes kompensacijas darfjumu
saistibu izpildei, maziem un vidgjiem uzpémumiem ir:

* Neefektivitate: veicot procesu nepareizi (Drucker, 1967, 1ff.Ipp.).

* Neiedarbiba: darot nepareizas lictas (Turpat, 1ff. Ipp.).

Abu iepriek§ nosaukto iemeslu dél projekta laika rodas nesaskanpas starp
kompensacijas darfjumu partneriem. Sis problémas pastiprina savstarpgjie
aizspriedumi un katra partnera sniegums kompensacijas darfjumu saistibu izpildg.
Sados apstaklos ilgtspejiga, ar kompensacijas darfjumiem saistita uznémgjdarbiba
nevar izveidoties.

Literatira kompensacijas darfjumu izpildei ieteikumu, vadliniju un modelu
veida, kas maziem un vidgjiem uzpémumiem paraditu, ka noris kompensacijas
darfjumu saistibu izpilde un kadi uzpeéméjdarbibas procesi tiek ietekméti, nav
pieejama. Secinajums: Ir nepiecieSams specifisks kompensacijas darfjumu
uznémejdarbibas procesu modelis maziem un vid€jiem uzn€émumiem.

Pétijjuma merkis un uzdevumi

Promocijas darba izpetes merkis un struktiira izriet no iepriek$ aprakstitajam
problemam kompensacijas darfjumu saistibu izpilde. Tapéc pétijuma mérkis ir:
izstradat Uzpéméjdarbibas procesu modeli efektivai un iedarbigai kompensacijas
darfjumu saistibu izpildei maziem un vidgjiem uzpémumiem. Lai gan parasti tiek
pétita ,,efektivitate” (izmaksu efektivitate un tml.), $is petijums galvenokart pieversas
»ledarbigumam” — kompensacijas darjjumu saistibu realai izpildei no mazo un vidgjo
uznémumu puses. Tapéc, ka ari lai samazinatu modela sarezgitibu, izstradatais modelis
letver visus tos uznéméjdarbibas procesus, kuriem ir iev€rojama kompensacijas
darfjumu ietekme (10% un augstaka) — respektivi, tos procesus, kuros neiedarbigums
visticamak novestu pie kompensacijas darfjumu saistibu neizpildes. ST modela
nosaukums — kompensacijas darijumu izpildes modelis (K-D-1-M)).

Lai sasniegtu pétijuma mérki, tika izvirziti sekojosi uzdevumi:

® izpétit uzmemejdarbibas modelu <« mazo/ vidéjo uzpémumu <
kompensacijas darijumu kKontekstu,
e izpétit uznémejdarbibas modelu, to procesu un vadibas teorétiskos aspektus,
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e novértét kompensacijas darfjumu ietekmi uz uzpeméjdarbibas procesiem
mazos un vidéjos uznémumos,

e novertét kompensacijas darfjjumu ietekmi uz uznémegjdarbibas procesu
vadibu, ka arT uz mazo un vid€jo uznémumu organizacijas struktiru,

e novertét kritiskos veiksmes faktorus efektivai un iedarbigai kompensacijas
darTjumu saistibu izpildei mazos un vid&jos uzpémumos,

e defineét teoretisko pamatu ar kompensacijas darjjumi izpildi saistito
uznémeéjdarbibas procesu modelim,

e izstradat piemérotu kompensacijas darijumu izpildes modeli (K-D-1-M)
efektivai un iedarbigai kompensacijas darfjumu saistibu izpildei maziem un vid€jiem
uznpémumiem,

e parbaudit K-D-I-M, izmantojot paraugtestu.

Lai nodroS$inatu efektivu un iedarbigu kompensacijas darijumu izpildi mazos un
vid€jos uznémumos, K-D-I-M jaatbilst sekojoSam prasibam:
e Standartiz€ti un stabili procesi,
e Sistematizeta vadiba,
e Standartiz€tas saskarnes sadarbibu veicinoS$ai uznémeéjdarbibai Vertibu kedes
tikla,
e Minimaliz&éta ievieSanas sarezgitiba un piepiile.

Pétijjuma hipotézes un jautajumi
P&tijuma hipotezes izriet no problémas definicijas un ir sekojosas:

Hal:  Kompensacijas darfjumu apjoms turpmako gadu laika pieaugs, ta
rezultatd mazie un vidgjie uznémumi tiks ietekméti arvien vairak.

Ha Il Kompensacijas  darjjumu  saistibu  izpilde ietekmé  dazadus
uznémejdarbibas procesus uznémumos ar atSkirigu intensitati.

Ha llI: Kompensacijas darfjumu saistibu izpildei ir nepiecieSama Tpasa
uznémgéjdarbibas procesu vadiba.

Ha IV: Kompensacijas darfjumu saistibu izpildes laika uznémeéjdarbibas procesu
arejas saskarnes ir svarigakas neka iek$gjas.

Hipotézu izveides pamatojums: katrs kompensacijas darijumu gadijums ir 1pass,
jo kompensacijas darjjumi iev€rojami atSkiras no ierastam attiecibam uzp€mumu
starpa - tie ietver ne tikai piedavajuma un pieprasijuma attiecibas, bet ari rada
savienojumu starp dazadam vértibu kedém Vertibu kédes tikla (VKT).

P&tijums sniedz atbildes uz sekojoSiem jautajumiem:

JI: Ka attistisies kompensacijas darfjjumu ligumu sadale turpmakajos gados
un kadam kompensacijas darjjumu veidam uzpémumiem ir jabiit gataviem?

JII:  Kadus (iek$€jos un ar&jos) izaicinajumus rada kompensacijas darjjumu
saistibu izpilde?
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JII:  Ka jaorganizé uznéméejdarbibas procesi, lai efektivi un racionali izpilditu
kompensacijas darjjumu saistibas?

JIV: Ka kompensacijas darfjumu izpilde ietekm& mazo un vid€jo uzn€émumu
uznémeéjdarbibas procesus?

JV: Ar kadam problemam saskaras mazie un vidgjie uzpémumi
kompensacijas darfjjuma saistibu izpildes laika?

JVI.  Ka jaorganizé uzneméjdarbibas procesu vadiba, lai efektivi un iedarbigi
izpilditu kompensacijas darijumu saistibas?

JVII: Kadas prasibas maziem un vid€jiem uznémumiem rodas pagaidu Vertibu
kédes tikla ar iesaistito nozari?

J VIII: Ka kompensacijas darjjumi ietekmé produktu attistibu?

Pétijuma metodologija un uzbiive

S sadala ir tiei saistita ar pétfjuma mérki, un taja attelota p&tjjuma metodologija
un uzbiive, kas izveleta, lai parbauditu darba hipotézes un sniegtu atbildes uz petijuma
jautajumiem. Taja detalizéti aprakstits, kade] datu vakSanai tika izmantotas vairakas
petijumu metodes, ka §is process tika izstradats un vadits izpetes aktivitaSu ipasajos
apstaklos aizsardzibas industrija. Ta tika izvéléta ka atskaites nozare, pateicoties
kompetencém kompensacijas darijumu saistibu izpildé. Promocijas darba izstrades
laika ir izmantotas sekojoSas pé€tijumu metodes: literatiras analizei, ekspertu
intervijam un kompensacijas darfjjumu ietekmes meriSanas sist€mas izveidei un
pielietojumam — kvalitativa kontentanalize, kvalitativa salidzino$a analize un sarunu
analize; anket€Sana ieglito datu kvalitativajai un kvantitativajai analizei — vienfaktora
analizes metode un kvalitativo datu analizes metodes.

Praktiskais petijums

Praktiska pétijjuma struktura ir atspogulota Kompensdcijas darijumu izpétes
modelr (skat. 1. att€lu), kur paraditas galveno un pakartoto faktoru konteksta attiecibas.
Katrs faktors (galvenie un pakartotie) izriet no problémas definicijas, ka ari no
teorétiska pamatojuma. Sie faktori ir pamats jautajumiem, uz kuriem jarod atbildes,
izmantojot Kompensacijas darjjumu ietekmes mériSanas sistemu (KIMS) un aptaujas
anketu, kas ir priekSizpetes un nozares pétijuma dala. Tadejadi KIMS ir balstita uz
izpetes jautagjumu atvasinajumiem (JI lidz J VIII) un aptaujas anketa balstas uz
ekspertu interviju rezultatiem un no KIMS iegutas informacijas.
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Paskaidrojums:

M galvenais faktors

papildus faktors

hipoteze

Mazo un vidg&jo uzpémumu

= Joma, kas galvenokart tiks
izmantoti, lai attistitu
K-D-1-M

SF 3 SF 4
ME2 Arej s:ns
problémas

uzpéméjdarbibas

procesu

MF6 vadibas

SF 18

MF8 RazoSana

1.att€ls Kompensacijas darijumu izpétes modelis (autora)

SF1 g SF 10
SF 2 N SF 11
Organizatoriska

MF7 struktiira 1

1

K-D-1-M : 1
Kompensacijas | :
Darijjumu : |
Izpildes, :
Modeli! |

1

1

1

1

1

uznemejdarbibas

ME4 procesu

Papildus Seit tiek att€lota mijiedarbiba starp dazadajam, autora uzstaditajam
hipotézém. Tada pasa veida var identificét faktorus, kuriem ir tieSa ietekme K-D-1-M
izstrade. Kompensdcijas darijumu izpetes modelis nav izveidots faktoru apstiprinosai
analizei, kas balstita uz Strukturdlo vienadojumu modeli. Modelis parada tikai attiecibu
kontekstu.

Pétijjuma paraugs un ierobeZojumi

Pirms reprezentativa parauga lieluma aprékinasanas sakotn€jam p€tijumam ar
ekspertu intervijam un Kompensdcijas darijuma ietekmes mériSanas sistemu, ka ari
nozares pétljumam ar aptaujas anketam, tika noteikta kop&ja merka populacija.
Pétijuma definéta generalkopa —336 kompensacijas darijumu izpilditaji septinas
Eiropas valstis, noteikts nepiecieSamais parauga lielums - vismaz 6 specialistu
intervijas un KIMS, un noteikts anketéSanas parauga liclums - 30 kompensacijas
darijumu izpilditaji.

Sakotngji tika noteikts, vai biitu lietderigi veikt gadijumizlasi, kas nodroSinatu
visprecizako izlases parauga izvedi, bet aprékini uzradija 179,2 izpétes vienibu
apjomu, kuru biitu neiesp&jami sasniegt vairaku iemeslu dél, tostarp, ieprieks apzinata,
loti zema (zem 9%) nozares atsaucibas ltmena dél (EE, 2009). Papildus tika apzinatas
citas alternativas, piem., generalkopas un izlases parauga attieciba 12,5:1 pielautu
parauga izlasi 27 vienibu apjoma (Gay and Airasian, 2000), bet kltdas robezas
koncepcija (Scheuren, 2004) pielautu minimalo izlasi 22,25 vienibu apjoma (ar 20%
kltudas robezu). Lai palielinatu ticamibu, tika noteikts reali sasniedzams izlases
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parauga apjoms 30 kompensacijas darfjumu izpilditaju apméra (ar 17% kludas
robezu). Papildus, tika apzinati ari to autoru viedokli, kuri uzskata, ka izlases paraugs
ir zinatniski reprezentativs, ja tas parsniedz 5% no generalkopas (Blumberg et.al,
2008), ka rezultata 30 izpétes vienibas (kas veido 8,93% no kopg&jas populacijas
izv€letajas valstis) biitu jauzskata par pietiekami reprezentativu izlasi. Tomer, tikai
aptuveni nosakamas generalkopas un potenciali zema atsaucibas limena (EE, 2009)
del, izlases metode tika mainita no uz varbiitibas balstitas gadijumizlases uz
mérktiecigu, uz spriedumu balstitu izlasi, vadoties péc pieejamajiem kompensacijas
darfjumu izpilditaju sarakstiem. Iesp€jamais akuratuma un precizitates zudums tika
atsverts vairakos veidos:

e Sakotngja petijuma laika veiktas ekspertu intervijas un anketéSana palielinaja
tam sekojos$a nozares pétijuma precizitati.

e Izveletas 7 valstis kopa veido vairak neka 80% no ar kompensacijas
darfjumiem saistita ES eksporta (EE, 2009), laujot secinat, ka izv€l&tajiem
uznémumiem ir lielaka pieredze, kas palielina petijuma akuratumu.

e Merktiecigas, uz spriedumu Dbalstitas izlases kriterijs (palielinata
ieinteresétiba un aktiva daliba nozares asociacijas un pasakumos) lava
palielinat atsaucibas Itmeni Iidz 40,9% (salidzinajuma ar mazak ka 9% EAA
gadijumizlases pétijuma), izmantojamo atbilzu ipatsvaru lidz 27,8%, ka ari
parsniegt iepriek§ noteikto minimalo izlases kopas apjomu, iegiistot 32
izmantojamu datu kopumus.

- Minimalais nozares p&tijuma izlases apjoms: 30 kompensacijas darfjumu izpilditaji

—> legiitais nozares pétijuma izlases apjoms: 32 kompensacijas darfjumu izpilditaji

Nemot véra, ka iegiita izlases parauga attieciba pret aprékinato generalkopu ir
9.51%, ir secinams, ka izlase ir atbilstoSi reprezentativa. Papildus jaatzime, ka no
izlases kopas izpetes vienibam iegitie dati tiek izmantoti visparinata veida modela
izstrade, pecak parbauditi gadijumizpétes laika, kur pétijuma logika mainas no parauga
logikas uz replikacijas logiku (Blumberg et.al., 2008). Attiecigi, iesp&jams secinat, ka
datu ieguves augstais precizitates Iimenis atsver iesp&jamo izlases parauga akuratuma
zudumu.

Sakotnéjais petijums ar ekspertu intervijam un KIMS

Sakotngjais pétijums norisindjas no 2012. gada janvara lidz februarim un taja
ietilpa septini abu lielako Vacijas aizsardzibas nozares uznémumu apmekI&jumi. Abos
gadijumos tie bija Originala aprikojuma razZotaji, kas tika izveleti, lai iegitu
informaciju un datus ar interviju un KIMS palidzibu par probléemam, kas saistitas ar
kompensacijas darfjjumiem kopuma, ka ari par specifiskam problemam, ar kadam
saskaras piegadataji, uznemoties kompensacijas darfjumu saistibas. So apmeklgjumu
laika tika veiktas 14 intervijas ar 10 ekspertiem 13 uznémgjdarbibas procesu jomas.
Papildus, intervétajam personam tika izdalitas arm1 KIMS; aizpildito derigo anketu
skaits bija 12. Intervétas personas bija vaditaji, kuriem kopuma ir zinasanas dazadas
uznéméjdarbibas procesu, ka ari kompensacijas darfjumu joma. So interviju
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konfidenciala rakstura del, uznémumu nosaukumi un respondentu vardi pétijuma nav
noraditi. Tas pamato arT pétijjuma ierobezojumu attieciba uz detalizétas informacijas
sniegSanu un analizi, jo aizsardzibas nozaré Sadu informaciju un datus ir aizliegts
1zplatit droSibas apsveérumu de].

Izméginajuma pétijums

[zm&ginajuma pétijuma merkis bija padzilinati konkretizét jautajumus pirms
plasa méroga nozares pétijuma veikSanas 2012. gada aprili. Anketa tika izveidota,
balstoties uz literatiiras apskatu, un pielagota atbilstosi ekspertu interviju un KIMS
rezultatiem. Anketas struktiira tika veidota saskana ar labas prakses vadlinijam anketu
izveidei (Fanning, 2005). Autors veica anketas sakotngjo aprobaciju. P&c tam tika
veikts izm&ginajuma pétijums ar trim dalibniekiem no diviem dazadiem uzpémumiem,
lai parbauditu anketas derigumu, noveérstu neskaidribas un veiktu korekcijas atbilstosi
respondentu ieteikumiem.

Nozares petijums un datu apkopoSana

Datu apkopo$anas metodi liela méra ietekmé izvéléta metodologija (Saunders,
2000). Primarie dati tika iegiiti ar aptaujas anketas palidzibu, kas tika izstradata tieSi
Sim pétijumam. Veiktais nozares pétijums tika sadalits divos p&tljumos: nacionalais
nozares pétijums Vacija un starptautiskas nozares pétijums pargjas sesas izveletajas
Eiropas aizsardzibas liguma dalibvalstis. lemesls nozares pétijuma sadalei divas dalas
bija iesp&jams palielinat pieeju aizsardzibas industrijas kopienai, lai ieglitu péc
iespejas lielaku respondentu atsaucibu. Tadel izpetes projekts tika prezentets 2012.
gada 24. aprili Viacijas kompensacijas un precmainas asocidcijas sanaksmé& Cirihé
/Sveicé. Pateicoties izpétes divu solu pieejai, zemas atsaucibas gadijuma nacionalaja
nozares pétijuma, biitu iesp&jams izvelties citu pieeju starptautiskajam nozares
petjumam. Uzp€mumi nacionalajam un starptautiskajam pé€tijumam tika izveleti
balstoties uz kontaktinformacijas pieejamibu. Nacionalajam p&tijjumam tika izmantots
publicétais Vdcijas kompensacijas un precmainas asociacijas dalibnieku saraksts un
starptautiskajam pétijumam - apmekl&taju saraksts (kontaktpersona, e-pasta adrese,
utt.) Globalas Ripniecibas sadarbibas konferencé, kas notika 2008. gada no 11.-14.
maijam Sevila, Spanija. Kopgjais nozares pétijuma ietvaros anketéto dalibnieku skaits
bija 115. Tika sanemtas 47 atbildes (40,9%), t.sk. 32 derigas atbildes (27,8 % = n =
32).

Datu analize

Kvantitativie dati tika analiz&ti izmantojot vienfaktora metodi. Frekvencu tabulas
tika izmantotas, lai aprékinatu procentualas attiecibas katrai datu kategorijai atbilsto$i
aptaujas anketai. Kategoriju dati tika klasificéti kopas, balstoties uz raksturigam
pazimém, kas sakartotas noteikta seciba. Tabulas un diagrammas tika izmantotas, lai
atainotu dazadus ietekmes tipus, kategorijas un Iimenus. legiitas atbildes tika
aprékinatas, balstoties uz respondentu skaitu pret kop&o meérka populaciju ~ 336
kompensacijas darjjumu izpilditajiem. Ta ka bija tikai 32 respondenti, programmatiiras
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paketes, pieméram, SPSS®, netika izmantotas datu analizei. Excel programma un
tieSsaistes statistikas kalkulators, kas atrodams majaslapa http://www.graphhad.com,
tika izmantots nepiecieSamo statistikas datu aprekinasanai, lai iegttu sektoru, joslu un
zirnekla diagrammas iegiito rezultatu interpretéSanai.

No anketam iegtto kvalitativo datu analizei tikai izmantota kvalitativo datu
analize. Pateicoties tam, ka kvalitativo datu analize p€c biitibas ir vienkarSs process,
tika izmantota Seidela (1998) izveidota tris solu pieeja. Ta sastav no 3 dalam:
Novérosana, Apkoposana un Domdsana par interesantam lietam. Procesu var
raksturot ari ka Iterativu un Progresivu, Rekursivu un Holografisku (Seidel, 1998).

Pétijuma posmi un ideju attistiba

1. 2010. gads - P&tijuma ideju attistiba un parskata izveide.

2. No 2011. gada septembra lidz 2011. decembrim — P&tjjuma jautajumu
definicija un pétijuma struktiras izstrade, pamatojoties uz padzilinatu situacijas
analizi. Problemu identificéSana, metodiskas pieeja izveéle un ar kompensacijas
darTjumiem saistitas literattiras analize.

3. No 2012. gada janvara lidz 2012. aprilim — Sakotngja pétljuma un
izméginajuma pétjjuma veikSana ar merki izprast problémas, kas saistitas ar
kompensacijas darfjumu saistibu izpildi. Izmé&ginajuma pétijuma mérkis bija
padzilinati konkretizét jautajumus pirms plaSa meroga nozares pétijjuma veikSanas
2012. gada aprili.

4. No 2012. aprila Iidz 2012. julijam — Nozares pétijuma veikSana, lai iegilitu
nepiecieSamos datus. lIesp€ja piedalities ar referatu par So pétijumu Vacijas
kompensaciju un apmainas tirdzniecibas asociacijas sanaksmé nodroSinaja pieeju
aizsardzibas nozarei. Tas bija noteicoSais faktors augstas atbilzu kvotas
nodroSinasanai.

5. No 2012. gada augusta Iidz 2012. novembrim — Empiriska pétijuma
rezultata iegiito datu apstrade un analize, hipot€Zzu parbaude, ka ar1 atbilzu raSana uz
petljuma jautajumiem.

6. No 2012. gada decembra Iidz 2014. gada decembrim — Modela izstrade,
pamatojoties uz Nozares pétijuma rezultatiem. P&c modela izstrades pabeigSanas, tika
veikta ta funkcionalitates parbaude, to piemérojot divos projektos.

Pétijuma periods aptver laiku no 2010. lidz 2014. gadam, ieskaitot
statistisko datu analizi par kompensacijas darfjumu ipatsvaru militara aprikojuma
iepirkumu ligumos laika posma no 1993. lidz 2012. gadam.

Pétijuma novitate

P&tijuma zinatniska novitate aptver $adus aspektus:

e Saskana ar veikto literatiiras apskatu, §1 ir pirma reize, kad $adi tiek analizéta
kompensacijas darfjumu ietekme uz MVU uznémgjdarbibas procesiem, ka ar1 kad
tieck pamatots, ka kompensacijas darfjumu izpildei ir nepiecieSama T1pasSa
uznéméjdarbibas procesu parvaldiba.
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e Sniedzot atbildes uz pétijjuma jautajumiem, promocijas darbs pirmo reizi
sniedz ieskatu Iidz $im nepietieckami pétito, ar kompensacijas darijumiem saistito
uznéméjdarbibas procesu joma, ka ari analizi par to, ka kompensacijas darjjumi
ietekmé dazados uznéméjdarbibas procesus ar atskirigu intensitati.

e Turklat, §1 ir pirma reize, kad Kompensacijas darijjumu izpildes modela veida
tick piedavats kompetents risindgjums maziem un vid€jiem uzp€mumiem
kompensacijas darfjjumu saistibu izpildei.

e Petfjums sniedz ieguldijumu zinasanas par kompensacijas darfjjumu ietekmi
uz uznémgjdarbibas procesiem mazos un vidgjos uznémumos, izskaidrojot, kurus
uznéméjdarbibas procesus kompensacijas darfjumi ietekmé un kadi papildu
uzdevumi to rezultata rodas.

e Petijums izskaidro kritiskos veiksmes faktorus kompensacijas darijumu
izpildei, So zinaSanu izmantoSana var stimulét uznémumu darbibas un efektivitates
uzlaboSanu.

e Petijums piedava modeli efektivai un iedarbigai kompensacijas darijjumu
saistibu izpildei, kas izstradats, balstoties uz pétijjuma secinajumiem, un kuru mazie
un vidgjie uznémumi var izmantot gan militaraja, gan civilaja nozarg.

e Pieradot, ka kompensacijas darfjumu apjoms pieaug un turpinas pieaugt laika
perioda no 2012. lidz 2017. gadam, ka rezultata pieaugs ar1 ietekme uz maziem un
vid€jiem uznémumiem, ir pamatota kompensacijas darfjumu saistibu izpildes modela
nepiecieSamiba.

e Petijums pirmo reizi sniedz analizi par to, ka kompensacijas darjjumu
saistibu izpilde ietekmé dazadus uznémejdarbibas procesus ar dazadu intensitati.

Pétijuma ierobeZojumi

Peétjjumam piemit vairaki ierobezZojumi. Viens ierobezojums ir saistits ar
pétijuma fokusu uz aizsardzibas nozari ka atsauces nozari kompensacijas darjjumu
saistibu izpild€ - aizsardzibas nozares Saura specializacija. Ar to ir saistits ari otrais
ierobezojums - nelielais parauga apjoms dalibnieku aptaujas. Aizsardzibas nozare ir
ipasa ar to, ka tas dalibnieki ir ieintereseti savu datu aizsardziba vairak neka citas
nozargs, jo 1pasi attieciba uz informaciju par biznesa procesiem. TreSais ierobezojums
rodas no koncentréSanas uz kompensacijas sniedz&ju pusi (pardev&ju pusi),
galvenokart maziem un vid€jiem uznémumiem, ka mérka grupu modela izstradei. Lai
gan pirc€ja puses uznémumu ieklausana petijuma raditu skaidraku priekSstatu par abu
pusu mijiedarbibu, tas ievérojami parsniegtu promocijas darba apjomu.

Promocijas darba struktuara

Promocijas darbs sastav no 5 nodalam, ievada, secinadjumiem un priekSlikumiem,
pateicibas, literatiiras saraksta un 26 pielikumiem. Ta izstradé izmantoti 145 avoti (135
anglu valoda un 10 vacu valoda). Teoretiska un praktiska pétijuma rezultati apkopoti
31 tabula un 60 att€los.

Nemot véra petijuma meérki un izvirzitos uzdevumus, promocijas darbs izstradats
septinas dalas ar sekojosu saturu:
» levads sniedz pétijuma problémas parskatu, tostarp: problémas definiciju un
petijuma meérki. Nodala aprakstiti arT pétijuma uzdevumi un jautajumi, kas kalpo par
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izejas punktu pé€tijuma struktiirai un ar to saistitajai zinatniskas petniecibas pieejai.
Papildus, nodala sniedz ari ieskatu pétijuma aktualitaté un novitate. Nosleéguma
aprakstiti promocijas darba aprobacijas rezultati.

» 1. nodala apraksta tris galvenas pétijuma t€mas. Ta sakas ar 1su parskatu par
uznéméjdarbibas modeliem, ieskaitot uznéméjdarbibas procesus un to parvaldibu.
Logiska seciba tiek aprakstiti: uznéméjdarbibas modelis, uznéméjdarbibas procesu
vadiba, biznesa procesu modelis un visi bitiskakie biznesa procesu aspekti. Talak seko
parskats par maziem un vidgjiem uznémumiem. Papildus §T uznéméejdarbibas veida
definicijai, autors apraksta ari to specifiskas 1pasibas. P€d€ja no t€mam tiesi sasaistas
ar iepriek§eéjam divam. Kompensacijas darjjumiem veltita sadala sakas ar 1su parskatu
par kompensacijas darfjumu vésturisko attistibu un to galvenajiem aspektiem: t.sk.,
kompensacijas darfjumu raksturojumu un definicijam, kompensacijas mérkiem, ar
kompensacijas darfjumiem saistitajiem razoSanas veidiem un kompensacijas darijumu
posmiem. Turklat, Saja nodala ir apkopoti literatiras apskata par katru no trim
galvenajam t€mam rezultati. Analizes gaita tika mekl&tas atbildes uz jautajumu: Vai
kaut kas public@ts saistiba ar kompensacijas darfjumu saistibu ietekmi uz biznesa
procesiem mazos un vidéjos uznémumos? Nodala noslédzas ar literatiiras parskata
rezultatu diskusiju un secindjumu, ka nepiecieSama talaka riciba.

» 2. nodala apraksta izvéleto zinatniskas pétniecibas pieeju un pétijuma par
kompensacijas darjjumu ietekmes uz MVU biznesa procesiem rezultatus. Tiek sniegts
skaidrojums, kadus biznesa procesus kompensacijas darfjjumu saistibas ietekmé& un
kada veida, ka ar1 tiek uzskaititi kritiskie veiksmes faktori efektivai un iedarbigai
kompensacijas darfjumu saistibu izpildei mazos un vidgjos uznémumos. P&tijjuma
rezultatu kopsavilkumam seko atbildes uz pétijuma jautajumiem.

> 3. nodala aprakstita kompensacijas darfjumu izpildes modela vispargja
koncepcija, ka ar1 ta struktiira, kas ir pielagota, lai atbilstu MVU prasibam.

> 4. nodala aprakstits izstradatais K-D-1-M maziem un vid€jiem uznémumiem.
Sis modelis ietver visus nepiecieamos aspektus attieciba uz visvairak ietekméetajiem
uznémeéjdarbibas procesiem un sniedz pamatu organizatoriskas struktiiras izveidei.

» 5. nodala atspogulots modela praktiskais pielietojums, balstoties uz ta
funkcionalitates parbaudi divos atseviSkos, abstrah&tos pieméros. Nodalas nosleguma
sniegts modela priekSrocibu kopsavilkums.

» Secinajumos un priekslikumos apkopoti galvenie pétijjuma aspekti un
novitate. Taja atspoguloti arT galvenie teorétiskie un praktiskie secinajumi attieciba uz
izstradato modeli. Nodalas nosleguma aprakstitas plasas perspektivas talakai
pétniecibai attieciba uz uznémumiem un to biznesa procesiem specifisku darjjumu
konteksta.

1 TEORETISKAIS PAMATOJUMS UN LITERATURAS APSKATS

Nodala, papildus problémas aprakstam (kas sniegts Kopsavilkuma ievaddala), ir
aprakstitas tris galvenie promocijas darba izp&tes jomas - uznpémejdarbibas modeli, t0
procesi un vadiba, mazie un vidéjie uznémumi, ka ari kompensacijas darijumi. So
jomu savstarp&jais konteksts kalpo par pamatu promocijas darba gaitas posmu
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izveidei. Papildus, autors atvasina ari dazus faktorus un prasibas empiriskajam
petjumam. Nodala atainoti ari literatiiras analizes rezultati par katru no trim
galvenajam t€émam. Literatiiras analizes rezultata tika konstatets, ka nav pieejams plass
publikaciju klasts uznémejdarbibas modelu, to procesu un vadibas, mazo un vid€jo
uznémumu un kompensacijas darfjjuma konteksta.

Uznéméjdarbibas modeli

Saja nodala logiska seciba ir aprakstits uzpéméjdarbibas modelis (UM) un ta
sastavdalas. Sim nolikam vispirms bija nepiecie$ams izstradat definiciju konkrétajam
modela veidam. Definicijai seko uznémeéjdarbibas procesu vadibas un tas sastavdalu -
1pasi uznémejdarbibas procesu modela - analize. Tad€jadi tika iegiitas zinaSanas, kas
pecak tiks paplasSinatas ar empiriskas izp€tes rezultatiem, lai izstradatu Kompensdcijas
darijumu izpildes modeli (pielagots uznémejdarbibas procesu modela veids).

Mazie un vidéjie uznémumi

Mazie un vidgjie uzne€mumi ir visa pasaulé domingjosa uznémejdarbibas forma.
Tie pastav visas tautsaimniecibas nozarés un spélé nozimigu lomu. Sie uzpémumi
sastada vairak neka 95% no visiem uznémumiem un nodroSina 60% -70% darbavietu,
ka arl rada lielu dalu jauno darbavietu Ekonomiskas Sadarbibas un Attistibas
organizacijas dalibvalstu ekonomikas (OECD, 2002). Tapéc ir nepiecieSams precizi
noteikt So uzn€mumu veidu, aprakstit to Tpasibas, ka ari to prasibas galveno darbibas
raditaju sistemai. Mazo un vid€jo uznémumu aspekti /raksturigas pazimes tika nemtas
vera, izstradajot Kompensacijas darijumu izpildes modeli.

Kompensacijas darijumi

Kompensdacijas darijumu literatiiras analize sakas ar to vesturiskas attistibas
apskatu. Kompensacijas darfjums tiek klasificéts pre¢mainas konteksta, un tam tiek
noteikta definicija. Pecak tiek att€loti dazadi kompensacijas darjjuma mérki, ka arT tiek
identific€ti raZzoSanai biitiskie kompensacijas darjjumu veidi. Apskats noslédzas ar
kompensacijas darfjumu procesu un hibrida produkta skaidrojumiem, kas ir pamats
visam ar kompensacijas darfjjumiem saistitajam aktivitatém.

Literatiras apskats

Veikta literaturas izp&te par katru no trim galvenajam t€mam parada, ka Sobrid ir
pieejami atseviski empiriskie p&tljumi saistiba ar kompensacijas darfjumiem iero¢u
tirdzniecibas joma, tomér tikai dazi no tiem ir saistiti ar maziem un vid€jiem
uznémumiem. Visam apskatitajam publikacijam ir viena kop€ja iezime — pé€tijums
veikts tikai uzn€muma Ilimeni. Attiecigi autors secina, ka Sobrid nav pieejamas
publikacijas, kas atspogulotu kompensacijas darjjumu ietekmi uz uznéméjdarbibas
procesiem. Tam varétu but dazadi iemesli. Pirmkart, kompensacijas darfjumi ir saistiti
ar uznémuma pamatdarbibas specifiku, un daliSanas ar $Tm zinasanam pati par sevi
tiek noraidita, lai izvairitos no konkurétsp&jas priekSrocibu zaudeSanas. Otrkart,
kompensacijas darfjumi ir Sauri specializ€ta joma, kas ierobeZo interesentu loku un,
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attiecigi, zinatnisko diskusiju. Tomér, reali pastavosa probléma un tas, ka nav iesp&ju
iegiit zinasanas par So specifisko tematu no rokasgramatam, konspektiem, vadlinijam
un tml., rada nepiecieSamibu péc 1paSa kompensacijas darjjumu modela maziem un
vidgjiem uznémumiem izveides. So nepieciesamibu var istenot ar divu solu pieeju.
Pirmkart, javeic izp€te nepiecieSamo datu iegiiSanai, un, otrkart, jaizstrada ipasSs
kompensacijas darfjumu uznéméjdarbibas procesu modelis.

2. NOZARES PETIJUMA REZULTATI

Mazo un vidéjo uznémumu iesaistiSanas
Ar 1. hipotézi tika apgalvots, ka kompensacijas darfjumu apjoms turpmako gadu
laika pieaugs, ta rezultata mazie un vidgjie uznémumi tiks ietekméti arvien vairak. ST
hipotéze apraksta attiecibas starp arvien pieaugoSo kompensacijas darfjumu apjomu
Originala aprikojuma raZotajiem un 1. limena piegadatajiem aizsardzibas nozare, kuri
§is saistibas attieciba uz risku un vértibas sadali nodod zemakajiem savas piegades
kédes Itmeniem. ST hipot&ze ir apstiprinajusies.

Ietekme uz uzpemejdarbibas procesiem

Ar 2. hipotézi tika apgalvots, ka kompensacijas darjjumu saistibu izpilde dazadus
uznémuma uznémgéjdarbibas procesus ietekme& ar atSkirigu intensitati, tadél tika
apkopoti atseviSkie uznéméjdarbibas procesi tris galvenajiem procesu (vadibas,
saimnieciskas darbibas un atbalsta) veidiem. Visu atseviS8ko ietekmju kopsumma
nosaka kop€jo ietekmi. Lai parbauditu So hipotézi, tika izveléta divpakapju pieeja;
vispirms tiek att€loti novértétie dati trim galvenajiem procesu veidiem un tad seko
kopgjas statistikas novért€jums. Ka redzams 2. attéla, vislielaka ietekme ir uz
saimnieciskas darbibas procesiem - 52,7%, jo ir jaizpilda kompensacijas darijuma
saistibas. Tad seko vadibas procesi ar 49,3% un atbalsta procesi ar 34,7%. S1 hipoteze
ir apstiprinajusies.
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2. attels letekme uz galvenajiem uznéméjdarbibas procesu veidiem (autors)

Ietekme uz uznémejdarbibas procesu vadibu

Papildus kompensacijas darfjumu ietekmei uz dazadiem wzpéméjdarbibas
procesiem tika izpétita ari ietekme uz wuzpéméjdarbibas procesu vadibu, kam ir
nozimiga ietekme uz uzpéméjdarbibas procesiem (uznéméejdarbibas procesa modela
aktivas darbibas). Ar 3. hipoteézi tika apgalvots, ka kompensacijas darfjumu saistibu
izpildei ir nepieciesama ipasa uznéméjdarbibas procesu vadiba. Si hipotéze ir
apstiprinajusies. ParsteidzoS$i ir tas, ka tikai 56,3% no aplikotajiem uzp@mumiem
pastav kompensacijas darfjumu specifiskas saimnieciskas darbibas procediiras un
procesu apraksts. Turklat ir parsteidzosi, ka tikai 34,4% no apskatitajiem uznémumiem
ir noteikuSi galvenos darbibas raditajus kompensacijas darfjumu kontrolei un
ietekmeto uznéméjdarbibas procesu izpildei. Apstaklis, ka 25,0% no respondentiem
nezin, vai kompensacijas darjjumu specifiskie galvenie darbibas raditaji ir izpilditi,
parada, ka ir iesp&jami uzlabojumi.

Kompensacijas darfjjumu ietekme uz iekSejo organizatorisko struktiiru

PieaugoSais kompensacijas darfjumu skaits ietekmétajiem uzp€mumiem rada
nepiecieSamibu péc sistematiskas integracijas struktiira un organizacija. Atbildiba par
kompensacijas darijumu saistibu izpildi tiek nodota esosam nodalam vai 1pasi raditai
struktlirvienibai uznémuma. Saskana ar petijuma rezultatiem, 46,9% izpétes projekta
respondentu ir izvélgjusies ieklaut kompensacijas darfjumu parvaldibu esoSaja
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organizatoriskaja strukttira. 31,3% no apliukotajiem uznémumiem kompensacijas
darfjumi ir tik nozimigi, ka tie kompensacijas darfjjumu parvaldibu isteno tiesa
uznémuma vadibas paklautiba personala vienibas forma. Sai vienibai ir janodrosina
izpildes vadiba ar zinasanam Ilémumu pienemSana un ta palidz kontrolet
kompensacijas darfjumu procesus. Personala vienibas raksturojo$as ipasibas ir tas
neatkariba no organizacijas hierarhijas, ka ari [émumu pienemsanas un regulativu
pilnvaru trikums. Uzpémumos, kas izvél&jusies ieklaut kompensacijas darijumu
parvaldibu esoSaja organizatoriskaja struktiira, dominé tas ieklausana Iepirkumu
nodala (53,3% gadijumu), kam seko FinanSu kontroles nodala ar 26,7% gadijumu.

Kompensacijas darijjumu ietekme uz aréjo organizatorisko struktiiru

Ar 4. hipotézi tika apgalvots, ka kompensacijas darjjumu saistibu izpildes laika
uznémejdarbibas procesu aréjas saskarnes ir svarigakas neka ieks€jas. Ar1 ST hipotéze
ir apstiprinajusies. Papildus kompensacijas darfjjumu ietekmei uz uzgpémumu 1ekS$gjo
organizatorisko struktiiru, tiem ir ari izSkiroSa ietekme uz uzpémumu argjam
saskarném. Uznemoties kompensacijas darijuma saistibas, uzpémums paplasina savu
saskarnu struktiiru esoSaja piegades k&des struktiira ar jauniem partneruzn€mumiem no
kompensacijas darfjuma iesaistitas nozares VKT.

Sads vertibu ke&des tikls izraisa sekojosas problémas. Pirmkart, lielaka probléma
It kompensdcijas darjjumu specifiskas informacijas vaksana un apmaina, Kas
miusdienu informacijas tehnologiju pasaulé ir parsteidzo$i. Otra probléma — kopigu,
saskanotu uznemejdarbibas procesu identificésana un definésana — nav parsteidzosa,
jo pastav daudzos uznémumos. ST probléma rodas gan iek$gjas, gan arcjas saskarnés
(Blecker and Gemiinden, 2006).

Kompensacijas darijjumu ietekme: kopsavilkums

Saja nodala tiek analizéta kompensacijas darfjumu ietekme uz uznéméjdarbibas
procesiem. Lai strukturétu kop€jo ietekmi uz uzpeémeéjdarbibas procesiem, kas rodas
pienemot kompensacijas darjjumu saistibas, analize tika sadalita septinas
apak$nodalas, lai noteiktu svarigakos ietekm&joSos faktorus. Papildus tika parbauditas
ari visas hipotézes. Septinu apakSnodalu analize, Iidztekus -citiem, ietver ari
kompensacijas darfjuma vid&ja termina attistibu, vispar&jos izaicinajumus un Kritiskos
veiksmes faktorus maziem un vid§jiem uzp@mumiem. Rezultati, ka, pieméram,
tehnologiju parneses dominance — paslaik un tuvako piecu gadu laika, lika secinat, ka
nepiecieSama papildu analize. Ietekme mijiedarbiba starp uznémeéjdarbibas procesiem,
uznéméjdarbibas procesu vadibu un organizatorisko struktiru izradijas vairak vai
mazak paredzama, tomer petijuma laika tika iegiita detaliz&ta izpratne par So ietekmi.
Tadi secinajumi, ka, pieméram, vislielaka ietekme ir uz saimnieciskas darbibas
procesiem, agrak nebija pieejami. Papildus septinas apakSnodalas veiktajam
novertgjumam, tika veikta ar1 visu hipoteézu parbaude. Visas cCetras hipotezes
apstipringjas statistiski un tadgjadi atbilst autora iepriek$ defin€tajiem piep€mumiem.
Saja nodala gitie secindjumi palidz apkopot prasibas efektivai un iedarbigai
kompensacijas darfjuma saistibu izpildei, kas aprakstita nakamaja nodala, kura,
balstoties uz teorétiskajam zinaSanam par modelu izstradi, tika izstradata vispargja
koncepcija pielagota K-D-I-M izstradei.
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3. ATBILDES UZ PETIJUMA JAUTAJUMIEM

Pamatojoties uz nozares pé€tjjuma rezultatiem, ir iesp€jams izdarit galvenos
secindjumus attieciba uz petijuma jautajumiem:

JI Ka attistisies kompensacijas darfjumu ligumu sadale turpmakajos gados
un kadam kompensacijas darfjjumu tipam uzn€émumiem ir jabiit gataviem?

A: Balstoties uz nozares izpétes (nozares petijums) rezultatiem, var izdarit
Sadus secinajumus. Kompensacijas darjjumu ietekmé&tu darfjumu ipatsvars ierocu
eksporta picaugs nakamajos piecos gados. Jau tagad pictickami augstais tehnologiju
nodoSanas Tpatsvars turpinas pieaugt nakotn€, tadé]l uzp€mumi bis spiesti ar
atbilsto§am procediiram ar1 turpmak pilnveidot So kompensacijas darijjumu veidu.

JII: Kadus iek$€jos un argjos izaicinajumus rada kompensacijas darijumu
saistibu izpilde?

A: Biitiba ar€jas problémas var raksturot, ka piekluvi jauniem tirgiem un
klientiem. Tacu §is problémas ir saistitas ar risku pazaud€t zinaSanas un palielinat
konkurentu skaitu nakotngé. Attieciba uz iek$€jam problémam, panakumu atsléga
balstas uz atbilstoSu pieredzi kompensacijas darfjumu saistibu izpilde un apzinatu
atbildibas pienemsanu kompensacijas darjjuma procesa.

JII:  Ka jaorganizg uznémgjdarbibas procesi, lai efektivi un iedarbigi izpilditu
kompensacijas darfjumu saistibas?

A: Efektivai un iedarbigai kompensacijas darfjumu saistibu izpildei
ietekmetajos uznémejdarbibas procesos nepiecieSama papildus pienakumu integréSana.
Tam, pirmkart, nepiecieSama skaidra izpratne par to, kadus papildus pienakumus
ietver kompensacijas darfjums (skatit Kompensacijas Darijumu Izpildes Modeli) un,
otrkart, ka tos var parkartot bez Statu samazinaSanas uznémuma struktiira (procesa
organizacija).

JIV: Kadu iespaidu kompensacijas darfjumu ietekme atstds uz mazo un
vidéjo uznémumu uznéméejdarbibas procesiem?

A: Uz saimnieciskas darbibas procesiem ir vislielaka ietekme - 52,7%, tad
seko vadibas procesi ar 49,3% un atbalsta procesi ar 34,7%. letekme uz
individualajiem uzpéméjdarbibas procesiem ir loti atSkiriga, ta ir robezas no 24,6%
Kompensacijas darjjuma vadibas procesa (ipatniba ir pasa procesa) lidz pat 0,7%
Sadales procesa. Biittba §1 ietekme rada papildus pienakumus/uzdevumus
(kompensacijas darfjuma specifiskie uzdevumi), kas prasa papildus resursus.

JV: Ar kadam problemam saskaras mazie un vid€jie uznémumi
kompensacijas darijumu saistibu izpildes laika?

A: Maziem un vidgjiem uznémumiem vislielaka probléma ir ar tehnologiju
nodoSanu, it Tpasi ar nepiecieSamo zinasanu nodoSanu argjiem kompensacijas darfjjuma
partneriem. Iemesls tam biezi vien ir nepietiekami strukturétie uzneéméjdarbibas
procesi un ar to saistitais parredzamibas trikums. Tas noved pie nevajadzigam
domstarpibam vertibu k&des tikla saistiba ar tehnologiju nodoSanas uzdevumiem.

JVI. Ka jaorganizé uznemejdarbibas procesu vadiba, lai efektivi un iedarbigi
izpilditu kompensacijas darfjumu saistibas?
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A: Efektiva un iedarbiga kompensacijas darfjumu saistibu izpilde ir
parvaldita uzpémeéjdarbibas procesu vadiba. Ta ir balstita uz Deminga cikla
principiem, kas atbilst ta sauktajam lideribas vai vadibas ciklam.

JVII: Kadas prasibas maziem un vid€jiem uzpémumiem rodas no pagaidu
Vertibu kédes tikla iesaistitaja nozare?

A: Pirmkart: Standartiz€tas saskarnes sadarbibu veicinoSai uznémeéjdarbibai
Vertibu kédes tikla. Otrkart: Standartizeti un stabili uznémeéjdarbibas procesi (argjie un
iek$gjie) un to sistemiz€ta vadiba (Saja gadijuma uzpeéméjdarbibas procesu vadiba).
TreSkart: Tas pieprasa, lai uznéméjdarbibas procesu vadibas darbiba ir neliela
sarezgitiba un ta prasa nelielas piiles.

J VIII: Kada ietekme ir kompensacijas darjjumiem uz produktu attistibu?

A: Nepietiekamas uzmanibas pievérsana kompensacijas darfjumu saisttbam
produktu izstrades laika atspogulo esoSo situaciju prakse, tacu no dazu ekspertu
viedokla tas rada vairakas turpmakas problémas. VElak sekojosa nepiecieSamiba
pielagot izmantoto materialu sarakstu un montazas konstrukcijas kompensacijas
darfjuma partnera razoSanas un integréSanas prasibam parasti rada vislielakas
problémas.

4. KOMPENSACIJAS DARIJUMU IZPILDES MODELIS
4.1 Modela izstrade

K-D-I-M izstrade tika balstita uz teorétisko un praktisko petijumu, un taja tika
izmantota modelu teorija. Tika atlasitas Cetras svarigas jomas: modela teorija,
model&Sanas pieeja, prasibas Kompensdcijas darijuma izpildes modelim un vispargja
koncepcija konkrétajam modelim maziem un vidéjiem uzpémumiem.

Izstradatais K-D-1-M ir uznémeéjdarbibas procesu modelis efektivai un iedarbigai
kompensacijas darfjumu saistibu izpildei maziem un vid€jiem uzpémumiem. Ta
1zstrade tika veikta saskana ar promocijas darba mérkiem. Svarigakais modela izstrade
ir att€loto elementu samazinasana, lai mazinatu sarezgitibu (skatit 3. attélu).

Reila No kurienes?
SIStema Apraksta, ka iedomatais modelis parveidojas
=L redla sistema.
/ Kam?
,"‘ Nosaka modeléSanai nepiecieSsamas, specifiskas

originila Ipasibas.

Kad? Uz kurieni?

Nosaka model&sanas specifisko mérki.

Modelis

3. att€ls. Modela izveides pieeja (autora, balstoties uz Stachowiak, 1973)
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NepiecieSsamais novérojumu lielums elementu samazinaSanai tika iegiits no
pirmavota attiecigajam Ipasibam un ir atkarigs no izstradataja. S1 sakariba tika
atvasinata no modela vajadzibam. Balstoties uz to, tika izstradats Kompensacijas
darijumu izpildes modelis. Modela struktiira tika noteikta, nosakot butiskus mérkus ta
izstradei. Balstoties uz tiem, tika konfigurétas defin€tas strukturalas shémas,
individualie apaksprocesi, uzdevumi, utt.

Kompensacijas Darijumu Izpildes Modela MV U vispareja koncepcija

Iepriek$ aprakstitajai modela teorijai, izveides pieejai un no tas atvasinatajam
prasibam $aja nodala seko vispargjas koncepcijas apraksts, kas ir pamats K-D-1-M
1zveidei. Saskana ar Jackobi (2006) uznémejdarbibas procesu modela apraksta ietilpst
sekojosi komponenti:

e Limenu koncepcija modela strukturéSanai,
Procesu modelis,
Parvaldibas modelis,
Organizatoriskais modelis,
Interfeisa modelis.

Atkariba no uzpémgjdarbibas procesu modela darbibas jomas un apjoma,
iepriek§ miné€tie komponenti var biit precizi noteikti vai netieSi pienemti. Svarigi ir tas,
ka visus komponentus var atrast attiecigaja dokumentacija atbilstoSajam
uznémeéjdarbibas procesu modelim.

Kompensacijas Dartjumu Izpildes Modelis: struktiira

Saja nodala autors ir aprakstijis 4. attela redzamo Kompensacijas darjjuma
izpildes modela struktiiru.
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Atlidzibas darijjumu izpildes modelis

B dala: parvaldibas modelis
Objekts: uznemejdarbibas procesu
vadiba

A dala: imenu koncepcija un procesu modelis
Objekts: uznemejdarbibas procesi

Ar kompensacijas darijumiem saistito procesu karte ITZ]léllléj dal'bibas
Vadibas procesi procesu vadiba

MP1 MP2 | MPS | MPE meT

1 1 1 1 1
l o
Saimnieciskas darbibas procesi o
- - ‘ Visparéjais mérkis
o or, G EOBOH)  on on
Indartiguemu

RaZosana

o ol = = Saturs
4 L == Uzpaméjdarhibac prooscy
. panaidia, arganizioljs wn

Atbalsta procesi kantroie

C dala: organizatoriskais modelis un Interfeisa (saskarmu) modelis
Objekts: OS —
Organizatoriska Struktara (OS)

Sadarbibas saskarnes, VKT, ...

4. attels. K-D-I1-M struktiira (autora)

4.2 Kompensacijas Darijumu Izpildes Modelis

Saja nodala ir aprakstits un analizéts izstradatais K-D-1-M maziem un vid&jiem
razoSanas uznémumiem. Modelis ietver visus nepiecieSamos aspektus par visvairak
ietekmétajiem uzpeémeéjdarbibas procesiem un sniedz iesp&u izveidot pielagotu
organizatorisko struktiiru. Pats Kompensacijas darijuma izpildes modelis ir vispargjs
un tadgjadi piemérots izmantoSanai maziem un vid€jiem uzpE@mumiem arl arpus
aizsardzibas nozares. Ta ir tikai viena no daudzam iesp&jam efektivai un iedarbigai
kompensacijas darjjumu saistibu izpildei. Saistiba ar So petijumu tika izveidots tikai
tadejadi pilniba atspogulot kompensacijas darfjumu ietekm&tos uznémeéjdarbibas
procesus.

A dala: Limenu koncepcija un Procesu modelis

Kompensacijas darijuma izpildes modela A dala ietver Limenu koncepciju, ka ari
kompensacijas darfjuma individuali ietekm&tus uzneémeéjdarbibas procesus Procesu
modeja forma. Sis modela dalas mérkis ir ne tikai skaidri attelot kompensacijas
darfjumu ietekmétus uzneémeéjdarbibas procesus dazados uznéméjdarbibas procesu
veidos, bet arT atbilstoSa kompensacijas darjjumiem specifiska satura izveide.
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Saimnieciskas darbibas procesi. Ta ka uz So procesu tipu ir vislielaka
kompensacijas darfjumu ietekme (52,7% saskana ar nozares pétijumu), Vvisi
uznémejdarbibas procesi att€loti saistiba ar iepriekS aprakstito visparéjo procesu
modeli. Uzmaniba tiek pieveérsta saimnieciskas darbibas procesiem no OP1 lidz OP6
un ar1 $aja gadijuma ar padzilinataku izstradi uznémeéjdarbibas procesiem saistiba ar
razosanu.

Vadibas procesi. Uz So procesu tipu kopsumma ir otra lielaka kompensacijas
darfjumu ietekme (49,3% saskana ar nozares pé€tijumu). Kompensdacijas darijuma
izpildes modelim tika izvel&ti tie uznémejdarbibas procesi, uz kuriem ietekme augstaka
par 10%. Kopuma ir ietekméti pieci uzgpéméjdarbibas procesi. Tie ir att€loti atkariba
No visparéjo procesu modela satura, tatu detalizacijas pakape atbilst modeléSanas
prasibam un tadel ir zemaka.

Atbalsta procesi. Uz So procesu tipu ir vismazaka kompensacijas darjjumu
ietekme (34,7% saskana ar nozares pétijumu). Kompensdcijas darijuma izpildes
modelim tika izv€l&ti tie uznéméjdarbibas procesi, uz kuriem ietekme augstaka par
10%. Tas attiecas uz 3 no 11 atbalsta procesiem. Sie uznémé&jdarbibas procesi, ka
minéts kompensacijas darfjjumu ietekm&to vadibas procesu ievada, att€loti atkariba no
visparéjo procesu modela satura, tatu detalizacijas pakape atbilst modeléSanas
prasibam un tade] ir zemaka.

B dala: Parvaldibas modelis

Parvaldibas modela uzdevums ir saglabat katra individuala uzpeémeéjdarbibas
procesa definétos nosacijumus vai tos sasniegt. Deminga cikla (,,Plano — dari —
parbaudi — rikojies”) metodologija, kas ir parvaldibas modela pamata, atbilst arT ta
sauktajam Vadibas ciklam un nodrosina efektivu procesu kontroles metodi.
Parvaldibas modelis ir uznémeéjdarbibas procesu vadibas sastavdala.

C dala: Organizatoriskais modelis un Interfeisa modelis

ST dala saistita ar ped&jo K-D-1-M dalu. Ta sastav no Organizatoriska modela un
Interfeisa modela. Organizatoriskais modelis palidz integrét iepriekS aprakstitos
procesu modelus (1...n) un to vadibu, kas tiek panakts ar parvaldibas modela palidzibu
uznémuma struktiira. CieSa uznéméjdarbibas procesu integracija VKT, kas saistita ar
kompensacijas darjjumu saistibu izpildi, ir uzsveérta ar Interfeisa modela palidzibu.

Kompensacijas darijjumu izpildes modelis: kopsavilkums

Balstoties uz izstradato Kompensdcijas Darijumu Izpildes Modeli vispargjo
koncepciju maziem un vid€jiem uzn€émumiem, ieprieks tika prezent€ts gala modelis.
Pateicoties sadalijumam trijas dalas, tam ir skaidra un vienkarSa struktira. Katra
modela individuala dala tiek aprakstita saistiba ar kompensacijas darfjuma
ietekmétajiem uznéméjdarbibas procesiem kompensacijas darfjuma specifiskaja
konteksta, att€lojot nepiecieSamibu to kontrolei un nepiecieSamos pasakumus to
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integracijai uzp€muma strukttira. Pateicoties uzbiivei, K-D-I-M atbalsta starpnozaru
komunikaciju un pielauj uz mérki orient€tu, preciz€tu un ar kompensacijas darijjumu
saistitu planosanu. Vienkarsi izstradatie procesu modeli lauj K-D-1-M pielagot esoSiem
mazo un vidgjo uzpémumu procesiem. Ar K-D-I-M palidzibu var ne tikai planot un
1stenot kompensacijas darfjuma aktivitates, bet piedevam ar1 parbaudit aktivitates VKT
saskarn€s. Modelis atbalsta kompensacijas darfjumu izpildi visos vadibas uzdevumos -
no planosanas 1idz istenoSanai un kontrolei. Tad€jadi prasibas, kas tika formul€&tas
saistiba ar pirmaja nodala mingto izpetes meérki - standartiz€ti un stabili procesi,
sistematizéta vadiba, standartizétas saskarnes sadarbibu veicinoSai uznéméjdarbibai
VKT, mazak sarezgitibas un pilu — tiek sistematiski stenotas. Modela izstrade ir
pabeigta, ta praktiskums un lietderiba ir pieraditi, pielietojot gadijumu izpéti.

4.3 Modela pielietojums praksée

Sis nodalas mérkis bija uzskatami paradit K-D-I-M funkcionalitati un noteikt
leguvumus to pielietojot. Tas tika sasniegts, pateicoties divu gadijumu izpé&tei, kas tika
parveidots par kompensacijas darfjuma projekta planu, izmantojot K-D-I-M, lai
iepazitos ar kompensacijas darfjuma saistitiem uzdevumiem. Ka Iidzeklis katra
gadijuma izpétei tika izmantots uznp€mums, kam pirmo reizi bija jaizpilda augstaka
limena piedavajuma/ liguma kompensacijas darfjuma saistibas ($aja gadijuma hibrida
produktu piegade un ar to saistitas kompensacijas darfjjuma saistibas). K-D-I-M
pielietojums noslédzas ar §is praktiskas parbaudes novertejumu.

Sis dalas pamatideja ir saistit teoriju ar praksi, lai aprob&tu promocijas darba
izstradato modeli, kas tika veikts divu gadijumu izp€t€. Saskana ar Thomas (2011)
gadijuma izpé€te ir definéta sekojosi: ,,Gadijumu izpéete ir personu, notikumu, [Emumu,
periodu, projektu, politikas, organizaciju vai citu sisttmu analize, kas tiek visaptverosi
pétita, izmantojot vienu vai vairakas metodes.” (Thomas, 2011). Cits priekslikums ir
gadijuma izpéti definét ka izpé&tes stratégiju, empirisku izzinu, kas péta paradibu tas
realaja konteksta.

Modela funkcionalitates parbaude

Modela praktiskais pielietojums paradija, ka tas nav sarezgits un neprasa liclas
ptles pielietosana. Modeli ietvertie uznémejdarbibas procesi ir standartiz€ti un stabili,
un tadejadi pielauj kompensacijas darfjumu saistibu sistematizétu vadibu. Turklat,
arejas un ieksgjas saskarnes ir noraditas modela pielietojuma. Sis saskarnes iesp&jams
istenot ar ierosinatajam datu vakSanas un apmainas iesp&jam. Pateicoties faktam, ka
modelis ir viegli pielietojams, var pienemt, ka papildus prasibas tika pilniba izpilditas
K-D-I-M izstrades laika.

leguvumi no Kempensdcijas Darijumu Izpildes Modela pielietoSanas
Apkopotie ieguvumi ir saistiti ar trim vispargjiem galvenajiem darbibas
raditajiem - laiks, izmaksas un kvalitate. leguvumi ir ar1 raditaji iepriek§ min&to
prasibu izpildei un, otrkart, tie parada, ka K-D-I-M no ekonomiska viedokla ir
noderigs risinajums, 1pasi maziem un vidgjiem uzpémumiem (skatit 5. attelu).
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— leguvumi no K-D-I-M piemerosanas

— laiks cena kvalitate
. . * Zema pielagoSanas * Plano$ana atbilsto$i
* Plano$anas laika o o1 .. .
o nepiecieSamiba dazadiem kompensacijas darfjumu
samazina$anas . o _
. Savlaicizi pieeiams kompensacijas darfjumiem prasibam
- El preejans, * Atra plano$anas kludu *  Augsts rezultatu
parbaudits modelis - _ . .
apzinasana un noversana akceptésanas limenis

5. attéls. leguvumi no K-D-I-M piem&rosanas (autora)

Aprakstitie ieguvumi ir visparigi un rastos tada pasa apmeéra mazos un vid€jos
uznémumos gan aizsardzibas, gan civilaja nozaré. Turklat, neatkarigi no ta, vai
konkretais MVU ,,razo” preces, programmatiiru vai pakalpojumus. NoteicosSais faktors
ir modela konsistenta izmantoSana. Tapat, So efektu var panakt ar1 Iidzigas, ar
razoSanu nesaistitas kompensacijas darjjumu formas, ja kompensacijas darjjumu
ietekmes galvenie principt tiek attiecinati uz atbilstoSajiem uzneémeéjdarbibas
procesiem. Toméer, §adam pielietojumam nepiecieSama padzilinata izp&te.

4.4 1zveletas metodologiskas pieejas kritisks novértéjums

Petijumam izveleta triangulacijas metodiska pieeja ir klasiska un zinatniski
parbaudita. Tomer var rasties nepilnibas atseviSskos metodes istenoSanas posmos, no
kuram butu jaizvairas pétijuma istenoSanas laika, tacu tas iesp&jams konstatet tikai
pasas beigas. So iemeslu dé] metodiskas pieejas atseviskie posmi tiek izverteti
turpinajuma. Veikta literatiiras analize apstiprindja autora pienémumu, ka paslaik nav
zinamu publikaciju, kas aplikotu kompensacijas darijjumus uznéméjdarbibas procesu
Iimeni. Talak veiktais priekSpétijums ar ekspertu intervijam un KIMS apstiprinaja
literatiiras analizes rezultata konstatéto trikumu pétniecibas joma — ir nepiecieSams
specifisks kompensacijas darfjumu uzpemeéjdarbibas procesu modelis maziem un
vidgjiem uznémumiem. Turklat, tas sniedza ar1 izpratni par problémam, kas saistitas ar
kompensacijas darfjumu saistibu izpildi. PriekSpetijuma rezultati bija ne tikai bagatigs
informacijas avots, kas bija 1paSi vertigs Kompensdcijas darijumu izpildes modela
izstrades laika, tas palidz&ja arT aptaujas anketu izstradei nozares pétijumam, kas tika
parbauditas pilotpetijuma. P&c tam veiktais nozares pétijums ar izmantojamo atbilzu
kvotu 27,8 % (n = 32) tiek uzskatits par statistiski pietickamu un var tikt aprakstits,
apsverot izpetes mérki kompensdcijas darijums un nozares sektora aizsardziba, ka
atbilstoss.

4.5 Modela nepilnibas

Izstradatais modelis attélo tikai vienu iesp&u efektigai un iedarbigai
kompensacijas darfjuma saistibu izpildei maziem un vid€jiem uzpémumiem. Ka jau
iepriek§ minéts, modelis strukturéts mazo un vidéjo uznémumu prasibu izpildei. Tas
modelim rada daZas nepilnibas. Modelis nevar atainot komplic€tas attiecibas starp
individualajiem uznémeéjdarbibas procesiem. Tas $aja zina vienkarSo uznémeéjdarbibas
procesu savstarpgjas ietekmes saistiba ar kompensacijas darfjjumu ietekmi, pateicoties
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apzinati izv€l€tajai vienkarSajai strukttirai. Turklat, nozares pe@tijjuma rezultati ir
visparinata veida maksimali ieklauti modeli. ModeléSanas noliikkos ir lietderigi
aprobezoties ar tiem uzpémgjdarbibas procesiem, kuriem kompensacijas darfjuma
ietekme ir augstaka par 10% vadibas un atbalsta procesos - tie blitu japreciz€ péc
atkartotas parbaudes prakse, pielagojot modeli konkrétam uzpémumam.

SECINAJUMI UN PRIEKSLIKUMI

Secinajumi

1. Kompensacijas darijjumu ietekmes pieaugums. AtbilstoSi II hipotéze
izteiktajam pien€mumam un pétijuma rezultatiem, kompensacijas darjjumu ietekme
turpinas ieveérojami palielinaties laika perioda no 2012. lidz 2017. gadam, un
tehnologiju parnese ka galvenais pieprasitais kompensacijas veids ari turpinas
attistities. Sis tendences, ka arT originala aprikojuma raZotaju centieni nodot
kompensacijas darjjumu izpildes saistibas zemakajiem savas piegades k&des limeniem
stimul€ iesaistitos mazos un vidgjos uznémumus veltit lielaku uzmanibu un resursus
nepiecieSamo uznpémumu iekS$€jo procesu pielagoSanai, ka arT vietejo kompensacijas
darfjumu partneru apmacibai.

2. Kompensacijas darfjumu izpildes aréjie izaicinajumi. Argjos izaicindjumus
var vispargji raksturot ka pieeju jauniem tirgiem un klientiem. Tomeér Sie izaicinajumi
ir saistiti ar risku zaud@t zinaSanu nodroSinatas priekSrocibas zaud€sanu un iesp&jamo
konkurentu skaita pieaugumu nakotn€. Vairums uz eksportu orient€to uzpémumu labi
apzinas, ka kompensacijas darfjumu ietvaros par atlidzibu notiek tehnologiju un
zinaSanu parnese, un ir ar to samierindjusies, jo vieniga reala alternativa bitu
pasiitijuma neiegisana. Ka papildu izaicinajums jamin apstaklis, ka tehnologiju
parnes€ iesaistitie viet€jie uznémumi biezi nenem véra intelektuala TpasSuma tiesibas
(patentus utt.)) un sak konkurét, balstoties uz neautoriz€tu ieglito zinasanu
izmantoSanu.

3. Kompensacijas darijumu izpildes ieks€jie izaicinajumi. Attieciba uz
uznémumu iek§€jiem izaicinajumiem, panakumus nodroSinoSie faktori ir adekvata
pieredze kompensacijas darfjumu izpild€ un apzinata atbildibas uznemsanas to izpildes
gaitd. Saskana ar pétfjuma rezultatiem, maziem un vidgjiem uznémumiem nav
pietiekamas izpratnes un informacijas par kompensacijas darijjumiem, kas noved pie
neefektivas un neiedarbigas kompensacijas darfjjumu saistibu izpildes.

4. Kompensacijas darfjumu ietekmé veidojas sarezgita attiecibu struktiira.
Specifiskie kompensacijas darijumu apstakli rada sarezgitu vertibu kédes tiklu, kura
iesaistitas vairakas puses — originala aprikojuma razotaji, iepérkosas valsts valdiba,
MVU, kas uznemas kompensacijas darfjumu izpildes saistibas, ieperkosas valsts
iesaistitas nozares un, iesp&jams, arl citas organizacijas. Jebkada nesaprasanas starp
iesaistitajam pusém var izjaukt kompensacijas darfjuma izpildi, tapéc komunikacija
starp iesaistitajam pusém ir vitali svariga. Tomér, ne vienmér ir skaidrs, kurai no
pusém jauznemas atbildiba par komunikacijas kanalu saskarnu izveidi un uzturé$anu.

59



5. Kompensacijas darfjumu ietekme uz dazadiem uzpéméjdarbibas
procesiem ir atSkiriga. Atbilstosi II hipot€ze izteiktajam piep€mumam un pétijuma
rezultatiem, kompensacijas darjjumu izpilde ietekmé uzn€mumu procesus ar atSkirigu
intensitati — vislielaka ietekme ir uz saimnieciskas darbibas procesiem, kam seko
vadibas un atbalsta procesi. Tomeér, veicot padzilinatu analizi, nov€rojama Joti
atSkiriga ietekme uz katru atsevisko uznémejdarbibas procesu. Vislielaka ietekme ir uz
Kompensdcijas darijumu parvaldibas procesu (procesa specifiskas del), bet viszemaka
— Uz Izplatisanas procesu. Kompensacijas darfjumu saistibu izpilde pati par sevi rada
jaunus uzdevumus, piem., palidzibas sniegSana iesaistitaja nozaré apmacibas veida,
kas prasa papildu resursus, piem., papildu cilvékresursus, papildu rikus un aprikojumu.

6. Kompensacijas darTjumu izpildei nepiecieSamo uzneémeéjdarbibas procesu
parveidosana. Efektivai un iedarbigai kompensacijas darfjumu saistibu izpildei
nepiecieSama ietekmé&to uznémejdarbibas procesu parveidoSana, integréjot papildu
uzdevumus. Tam, pirmkart, nepiecieSama skaidra izpratne par to, kadus papildu
uzdevumus kompensacijas darijumu saistibu izpilde ietver, un otrkart, ka tos iesp&jams
istenot, neizraisot cilveékresursu trilkumu uzn€muma esoSaja saimnieciskas darbibas
struktiira (procesu organizacija).

7. Kompensacijas darijjumu raditas problémas. Problémas, ar kuram MVU
saskaras kompensacijas darjjumu izpildes laika, ir to uznémeéjdarbibas procesu
neefektivitate un neiedarbiba. Pieméram, viena no $adam problémam ir Tehnologiju
parnese, it 1paSi zinaSanu parnese ar€jiem kompensacijas darjjumu partneriem, ko
biezi izraisa nepareizi strukturéti uznémejdarbibas procesi ar to saistito parskatamibas
trakumu. Tas, secigi, izraisa lieku spriedzi vertibu k&des tikla Tehnologiju parneses
uzdevuma izpildes laika.

8. Kompensacijas darjjumu saistibu izpildé nepiecieSama ipasa
uznéméjdarbibas procesu parvaldiba. Atbilstosi III hipotézé izteiktajam
pienémumam un pétijuma rezultatiem, kompensacijas darfjumu saistibu izpildei
nepiecieSama pielagota uznémejdarbibas procesu parvaldiba, ko iesp€jams izveidot
atbilstosi Deminga cikla principiem, kas atbilst Iideribas jeb vadibas ciklam, bet kuru
nepiecieSams pielagot ar TpaSiem funkcionaliem rikiem, piem., Kompensaciju
darijumu galveno izpildes raditaju sistemu.

9. Kompensacijas darfjjumi rada izmainas organizacijas struktira. Efektivai
un iedarbigai kompensacijas darfjumu saistibu izpildei uznémumiem ir vitali svarigi
nemt véra kompensacijas darjjumu ietekmi uz to uznémeéjdarbibas procesiem, ka ar1
dinamiski mainigo uznéméjdarbibas vidi, piem., vertibu kédes tiklus. Papildus, tiem ir
ar1 jabiit sp&jigiem Tstenot atbilstoSas organizatoriskas izmainas to struktiira.

10. Kompensacijas darTjumi ietekmé arT saskarnes. Islaicigi izveidojies
Vertibu keédes tikls ar iesaistitas nozares uzpémumiem nosaka vairakas prasibas
maziem un vid€jiem uzpémumiem. Pirmkart, standartizétas saskarnes sadarbibai
vertibu kédes ietvaros. Otrkart, standartizeéti un vienkar$i uzpe@méjdarbibas procesi
(ieks€jie un argjie) un sisteémiska to parvaldiba (uznéméjdarbibas procesu parvaldiba).
TreSkart, prasiba lai uznémé&jdarbibas procesu parvaldiba biitu péc iespégjas
vienkars$aka gan struktiiras, gan pielietojuma zina.

11. Vissvarigakas ir aréjas saskarnes. Atbilstosi IV hipotéze izteiktajam
pien€émumam un pétijuma rezultatiem, kompensacijas darjjumu izpildes gaita mazos
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un vid€jos uznémumos, argjas uznémejdarbibas procesu saskarnes ir svarigakas neka
iekS€jas. No potencialajam problémam iesp&jams izvairities, veicot uzlabojumus
zemakajos un ari augstakajos veértibu kédes tikla Iimenos. Tas attiecas ari uz
ieperkosas valdibas un saistitas nozares argjam saskarném.

12. Kompensacijas darijumi ietekmeé produktu attisttbu. Nemot véra
kompensacijas darfjumu pieaugumu globala meéroga, eksporta orientétajiem
uznémumiem, it Ipasi aizsardzibas nozar€, ir nepiecieSama jauna pieeja produktu
attistiba. Kompensacijas darfjumi ir janem véra jau pasos jauna produkta izveides
pirmsakumos. Tas attiecas uz visiem uznp€émumiem, neatkarigi no to atraSanas vietas
vertibu kédes tikla, ka arf gan uz programmatiiras un aprikojuma izstradi. Sobrid,
nerékinaSanas ar kompensacijas darfjjumiem un to saistibu izpildi ir plasi izplatita un ir
galvenais c€lonis tadam probléemam, ka esoSo Komplektacijas un Materialu
pavadzimju struktitru velakai pielagosanai atbilstoSi kompensacijas darfjuma partnera
razoSanas un integracijas prasibam.

Priekslikumi

PrieksSlikumi originala aprikojuma razotajiem:

1. Kompensacijas darfjumu izpildei nepiecieSami papildu resursi, it TpaSi
gadijumos, kad izveleti nepieméroti kompensacijas darijuma partneri. Pateicoties tam,
ka originala aprikojuma razotaji parasti ir galvenie liguma izpilditaji, viniem visagrak
ir pieejama svariga informacija par iespéjamam kompensacijas darfjumu saistibam un
attiecigajiem liguma nosacijumiem. Konkréti, viniem ir nepiecieSams detalizets
prieksstats par planotajam vietéjam darbibam kompensacijas darfjuma saistibu izpildg.
Tapeéc, ir vitali svarigi, lai originala aprikojuma razotaji iesaistitu potencialos partnerus
no MVU vidus péc iesp&jas agraka stadija. Sis ir vienigais veids, ka izvairities no
liekas resursus izmantoSanas, kas rodas novélotas kompensacijas darfjjumu partneru
1zveles rezultata.

2. Kompensacijas darfjumi ir saistiti ar risku zaud@ zinaSanu nodroSinatas
prieksrocibas un iegit potencialus konkurentus. Izmantojot ietekmi tirgh, originala
aprikojuma razotajiem ir iesp€ja parrunas ar ieperkoso valdibu ietekmét tas attieksmi
pret arzemju intelektuala Ipasuma tiesibu parkapumiem un, attiecigi, sekmét
uzlabojumus $aja joma.

3. Originala aprikojuma razotajiem nepiecie$ams nodro§inat mazos un vidgjos
uznémumus ar detalizé€tu informaciju par kompensacijas darijjumu prasibam, jo tas
palidzes izvairities no neefektivas un neiedarbigas kompensacijas darfjumu saistibu
izpildes..

4. Nemot vera, ka originala aprikojuma razotaji ir partneri ar vislielako pieredzi,
viniem jauznemas atbildiba par komunikacijas kanalu saskarnu izveidi starp maziem
un vidgjiem uznémumiem un organizacijam iesaistitaja nozar€, ka ar par So kanalu
efektivitates uzraudzibu, nodrosinot, lai nekada nesaprasanas starp pusém neietekmé&tu
projekta istenoSanas gaitu.

5. Nacionalas vadlinijas kompensacijas darjjumu konteksta parasti ir loti
ierobezojosas un sarezgitas, tapec originala aprikojuma razotajiem péc iespejas agrak
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biitu javienojas ar iepérkoSo valdibu par kompensacijas darfjuma saistibu kopg€jo
apjomu. P&cak, kompensacijas darfjuma iesaistitic apakSuzn€méji var sakt savas
ilgstosas un sarezgitas darfjumu parrunas ar attiecigajiem kompensacijas darijuma
partneriem.

6. Nemot vera, ka kompensacijas darfjumi prasa papildu resursus un rada
papildu uzdevumus, visam pusém to izpildei japieiet optimali. Tam nepiecieSama
parskatamiba, ko, savukart, iesp€jams panakt ar kop&u Galveno izpildes raditaju
sistemu vienotaja vertibu kédes tikla. Nemot véra, ka originala aprikojuma razotaji ir
partneri ar vislielako pieredzi, viniem ir jauznemas vadiba, kas ietver ar1 kopigas un
atbilstosas Galveno izpildes raditaju sistemas izveidi vienotaja veértibu kédes tikla, lai
kontroletu ar kompensacijas darfjjumu saistibu izpildi saistitas darbibas.

7. Nemot véra ilggad€jo pieredzi kompensacijas darfjumu saistibu izpildé un
atbilstosa ieks€jas struktiiras reorganizacija, lai pielagotos katram konkrétajam
darfjumam, originala aprikojuma razotaji var sniegt vértigu palidzibu labas prakses
veida maziem un vidgjiem uzn€mumiem, lai nodro§inatu to optimalu organizatorisko
strukttru.

8. Originala aprikojuma razotajiem ir jasniedz arT ieguldijums optimalas saskarnu
darbibas nodro$inasana vertibu kédes tikla. Viniem ir ar1 japielago savas saskarnes
atbilsto$i vertibu kédes tikla prasibam gadijumos, kad tas ir nepiecieSams. Tas, ka
lielakam organizacijam ir nepiecieSams ilgaks laiks, lai pielagotos parmainam, liecina,
ka nepiecieSams nepartraukts uzlaboSanas process.

9. Nemot veéra, ka kompensacijas darjjumi ietekmé produktu attistibas procesu,
pieméram Materialu pavadzimju struktiiru, originala aprikojuma razotajiem ir $is
apstaklis japem véra, ari veidojot jaunus kompleksus hibrid-produktus (produkta
sastavdalu razoSanas iesp€jas pie kompensacijas darjjuma partneriem utml.). Viniem
jau sakotngji ir janem véra globalas razoSanas struktiiras prasibas, un japanak
atbilstosSa vienoSanas ar saviem apakSuznéméjiem vertibu k&des tikla.

PriekSlikumi maziem un vidéjiem uznémumiem:

1. Lai samazinatu papildu resursu un uzdevumu apjomu, kas nepiecieSams, lai
vietgjie kompensacijas darfjumu partneri kvalificetos, maziem un vid€jiem
uznémumiem nepiecieSams aktivi iesaistities parrunas ar originala aprikojuma
razotajiem jau darfjuma noslégSanas posma un izstradat savu strat€giju attieciba uz
iespgjamajiem kompensacijas darfjumu partneriem. Tas ietver agru un strukturétu
1zveles procesu.

2. Neatlauta intelektuala paSuma tiesibu izmantoSana var skart ikvienu
uznémumu, kur§ piedava zinaSanu parneses pakalpojumus globalas tehnologiju
parneses konteksta. Tapéc, it IpasSi mazak pieredz€jusajiem maziem un vid€jiem
uznémumiem ir jacenSas izvairities no klidam, izvéloties potencialos vietgjos
kompensacijas darfjumu saistibu izpildes partnerus. Ipasa vériba japiever$ arT liguma
nosacijumu izstradei un gadijumos, kad paSiem trukst pieredzes Sados jautajumos,
velams piesaistit arejos ekspertus.

3. Nemot véra, ka nepietickama izpratne un informacija par kompensacijas
darfjuma nosacijumiem var rezultéties neefektiva un neiedarbiga kompensacijas
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darfjumu saistibu izpildeé, maziem un vidgjiem uzp€mumiem ir vitali svarigi ciesi
sadarboties ar vairak pieredz€jusajiem originala aprikojuma razotajiem, ne tikai
sanemot informaciju, bet ari liidzot jebkadu nepiecieSamo papildu informaciju,
paskaidrojumus un palidzibu.

4. Nemot véra, ka maziem un vidgjiem uzn€émumiem var nebiit pieejami lieli
resursi laika, finansu un cilvékresursu veida, ir svarigi, lai mazie un vidgjie uzpémumi
pilniba izmantotu prieksrocibas, ko sniedz komunikacijas kanalu saskarnes ar originala
aprikojuma razotajiem un saistitdas nozares organizacijam, jo informacijas aprite
palidzes atbilstosi pielagot visus uznémeéjdarbibas procesus.

5. Nemot veéra, ka kompensacijas darfjumi ietekmé uznémeéjdarbibas procesus ar
atSkirigu intensitati, maziem un vid€jiem uzp€mumiem japieverS uzmaniba tikai
visvairak ietekmétajiem procesiem. Tas laus izvairities no liekam izmaksam.

6. Kompensacijas darfjumi prasa ietekméto uzpeémeéjdarbibas procesu
pielagoSanu. Tapéc maziem un vid€jiem uzpémumiem pec iespEjas agrak jaapzina,
kadas izmainas (piem., papildu uzdevumi) ir nepiecieSamas. Ir bitiski ari, lai §is
izmainas tiktu Istenotas pirms tiek uzsakta kompensacijas darfjumu saistibu izpilde.

7. Nemot veéra, ka maziem un vid€jiem uznémumiem parasti rodas problémas ar
tehnologiju parnesi, ir ieteicams péc iesp&jas agrak veikt kompensacijas darijuma
nosacijumu analizi, lai batu laiks iegiit papildu informaciju no originala aprikojuma
razotaja. Attiecigi, eksporta orient€tiem uzp€mumiem ir japienem ari Vispargjs
lémums, vai vini v€las vai nevélas stradat kompensacijas darjjumu joma.

8. Maziem un vidgjiem uzpémumiem tiek ieteikts pieverst uzmanibu
uznéméjdarbibas procesu caurspidigumam un nemt vera lietderigas resursu
izmantoSanas principus. Esot dalai no kompleksa veértibu k&des tikla, armT maziem un
vidgjiem uzpEémumiem ir jaievie§ Galveno izpildes raditaju sistéma, Kuru prasa
originala aprikojuma razotajs. Tas ne tikai palidzes originala aprikojuma razotajam
parvaldit un kontrolét vértibu kédes tiklu, bet arT nodrosinas labaku parskatamibu katra
uzpémuma.

9. Kompensacijas darfjjumi prasa ar1 ipasu uznémeéjdarbibas procesu parvaldibu.
Kompensacijas darfjumi ietekm€ ne tikai mazo un vidéjo uznémumu uznémeéjdarbibas
procesus; ir nepiecieSama ari atbilstoSa uzneémejdarbibas procesu parvaldibas
pielagosana. Maziem un vidgjiem uzpémumiem tiek ieteikts veikt nepiecieSamas
izmainas, ja ietekme skar uzp@muma saimnieciskas darbibas procesus.
Uznémegjdarbibas procesu pielagosana bis efektiva tikai tad, ja arT to parvaldiba bis
atbilstosi pielagota.

10. Kompensacijas darfjumi prasa arl izmainas organizacijas struktura.
Vissvarigakais partneris vertibu kédes tikla I@émumu pienemsSanas procesa ir ar
kompensacijas darjjumu saistita iestade ieperkosas valsts parvaldé. Ta noveért€ un
apspriez visparéjos kompensacijas darfjuma nosacijumus. ST iestade ari sniedz
vispargjo noveértgjumu par liguma izpildi un izverté partneru sniegumu projekta
izpildes gaita. Attiecigi, katram projekta partnerim ir nepiecieSsama kompetenta
kontaktpersona gan pasiitijuma noforméSanas, gan izpildes laika. Tapéc, maziem un
vidgjiem uzpeémumiem ir lietderigi ieviest atbilstoSu organizatorisko vienibu ar
atbilstos§am kompetencém.
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11. Kompensacijas darfjumi ietekme visu iesaistito uznémumu saskarnes. Katram
uznémumam ir javeido un jauztur funkcionalas saskarnes (iekS$€ja sun ar€jas).
Papildus, $t1s saskarnes ir arT nepartraukti japarvalda.

12. Kompensacijas darfjumi ietekmé produktu attistibas procesu. Maziem un
vid§jiem uzp€mumiem ir japem veéra kompensacijas darfjumu ietekme jau pasos
produktu izveides pirmsakumos (cikta ta attiecas uz vinu produktiem). Tas attiecas gan
uz paSu produktu, arT ka komplekta sastavdalu, gan uz saistito dokumentu izveidi,
piem., tehniskie zZim&umi, materialu pavadzimes utml.

Priekslikumi attieciba uz modela izmantoSanu:

1. Nepareiza kompensacijas darjjumu partneru izvéle izraisa nelietderigu resursu
izmantoSanu un rada nevajadzigus papildu uzdevumus. Modela izmantoSana var
palidzét potencialo kompensacijas darfjumu partneru izvel€, jo ietver loti detalizétu
katra procesa uzdevumu aprakstu. Saja konkrétaja pieméra, modeli ietvertie
Piegadataju parvaldibas Kompensacijas darijumu parvaldibas procesi Shiedz maziem
un vid€jiem uznémumiem pietiekamu parskatu par saistitajiem uzdevumiem.

2. Kompensacijas darfjumi ir saistiti ar risku zaud€t zinasanu nodroSinatas
priekSrocibas un iegiit potencialus konkurentus. Modelis nevar nodroSinat aizsardzibu
pret pasu intelektuala ipasuma tiesibu parkapumiem, bet var palidzeét optimala partnera
mekl&jumos, atbilstosi aprakstitajiem procesiem un uzdevumiem, pienemot, ka mazie
un vid€jie uzn€émumi modeli izmanto pastavigi.

3. Nemot veéra, ka ikviens ar kompensacijas darjjumu saistibu izpildi saistitais
uznéméjdarbibas process ir saistits ar citu uznémégjdarbibas procesu cita partneru
organizacija, ir pilniba jaizmanto modela nodroSinatas komunikacijas kanalu saskarnes
informacijas apmainai par butiskajiem uznéméjdarbibas procesiem starp projekta
partneriem, ieskaitot komunikaciju starp parstavjiem un atbildigajam personam. Tas
nodro$inas caurspidigumu un izpratni starp projekta partneriem, vienlaikus stimulgjot
ilgtspejigas kompensacijas darjjumu attiecibas.

4. Modelis palidz maziem un vidgjiem uzp€mumiem koncentrSties uz tiem
procesiem, kurus visvairak ietekm& kompensacijas darjjumi. NepieredzgjuSiem
maziem un vid€jiem uznémumiem tiek ieteikts vispirms pieversties atseviSkajiem
procesiem sadalas Saimnieciskas darbibas procesi un Kompensacijas darijumu
parvaldibas procesi (SP 8).

5. Nemot véra, ka kompensacijas darjjumi prasa izmainas ietekmétajos
uznémejdarbibas procesos, modelis sniedz 1paSas priekSrocibas maziem un vid€jiem
uzp€mumiem, jo ietver visus nepiecieSamos papildinajumus (papildu uzdevumus utt.),
lai mazie un vid€jie uzp€mumi var pielagot konkrétus uznémeéjdarbibas procesus.

6. Modelis atvieglo tehnologiju parneses prasibu izpildi, jo palidz strukturéta
partneru atlases procesa un parada, kadi uzdevumi maziem un vid&jiem uznémumiem
biis javeic tehnologiju parneses laika un kurus uznémejdarbibas procesus ta ietekmes.
Maziem un vidgjiem uzpeémumiem tiek rekomend€ts noskaidrot, kuri tehnologiju
parneses aspekti uzn@muma tiek jau istenoti Iidziga veida.

7. Kompensacijas darfjumu specifisko procesu kontrolei un parvaldibai, modelis
maziem un vidgjiem uzp€mumiem sniedz Galveno izpildes raditaju izlasi, kas var

64



palidz€t procesos ieviest lielaku parskatamibu un efektivaku parvaldibu. It pasi
gadijumos, ja originala aprikojuma razotajs nenodroSina vienotu Galveno izpildes
raditaju sistému, mazie un vidgjie uznémumi var izveidot savu optimalu sistemu,
balstoties uz modela piedavato Galveno izpildes raditaju sistemu.

8. Papildus uznéméjdarbibas procesiem, ir japielago ari to parvaldiba, tapéc
maziem un vidg€jiem uznémumiem tiek ieteikts modeli piemérot pilniba. Tikai Sada
veida iesp€jams pilniba izmantot modela sniegtas prieksrocibas. Dalgja pieméerosana
var apdraudét mazo un vid€jo uzn€émumu saimnieciskas darbibas kapacitati.

9. Maziem un vidéjiem uzpémumiem bez pieredzes ompensacijas darijjumu joma
modelis Kompensacijas nodalas veida piedava paraugu, ka integrét kompensacijas
darfjumu aspektus uznémuma organizacijas struktiira. Sadas Kompensacijas nodalas
izveide personala vienibas forma sniegs lielu ieguldijumu kompensacijas darijumu
kompetences uzkraSanai.

10. Kompensacijas darjumi ietekmé ari uznémuma saskarnes. Modelis var
palidzet veikt nepiecieSamo pielagosanu, it 1pasi ar Interfeisa modela palidzibu. Nemot
veéra daudzas iesp&jamas saskarnu problémas, izmainas mazos un vidgjos uzp€mumos
veicamas loti uzmanigi. Tome@r, pirms mazie un videjie uznémumi sak saskarnu
pielagoSanu, vispirms biitu janoskaidro §adas pielagoSanas nepiecieSamiba.

PriekSlikumi iepérkosajai valdibai

1. Valdibam, kuras v&las attistit savu industrialo bazi ar kompensacijas darijjumu
palidzibu, bitu jaizvairds noteikt konkr€tus kompensaciju darjjumu partneru
uznémumus saistitaja nozaré un jaatstdj So partneru izvéle kompensacijas darijumu
izpildes uznémumu zina. Tikai $ada veida iesp&jams garantet, ka tiks izveleti saistitas
nozares partneri ar adekvatu izdzivoSanas potencialu konkr€taja tirgt. Pretgja
gadijuma zinaSanu parneses sniegtas prieksrocibas netiek izmantotas optimali. Tikai
sada veida iesp€jams izvairities no nelietderigas resursu izmantoSanas un lieku
uzdevumu radiSanas visam iesaistitajam pusém. Rezultata radusies ilgtsp€jiba ir
pilniba ieperkosas valdibas interesgs.

2. Nemot véra, ka gan pardev€jam, gan pirc€jam bitu jabiit ieinteresétiem
ilgtermina un ilgtsp€jigad sadarbiba, ieperkoSajai valdibai nepiecieSams izveidot
adekvatu likumisko bazi pardevéjas puses intelektuala ipasuma tiesibu aizsardzibai.
Tas ietver arT nemitigu kriminalvajasanu pret uznpémumiem, kas neievéro Sos likumus
un ligumu saistibas.

3. Kompensacijas darfjumi rada problémas it Tpasi gadijumos, kad tehnologiju
parneses ietvars nav izveidots atbilsto$i. Gadijumos, kad valdibas nevélas iztikt bez
kompensacijas darjjumiem, tam vajadz€tu kompensacijas apjomu noteikt samerigi.
Pretéja gadijuma pardev€ja puses uznémumi ir spiesti piedavat zemakas kvalitates
risingjumus kompensacijas darfjumu saistibu izpildei. Pat ja ieperkoSas valsts
parvaldes iestades akcepte $adus risinajumus, jo tie izpilda formalas prasibas, abpusgji
izdevigs risinagjums nav iesp&jams. Tapéc ieperkoSajam valdibam tiek ieteikts
parskatit esosas kompensacijas darijumu vadlinijas, lai pécak sanemtu praktiskakus un
optimalakus kompensacijas risinajumus.
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4. Vissvarigakas ir ar&jas saskarnes. Nemot veéra, ka iepérkosa valdiba un tas
kompensacijas darfjumus parraugos$a iestade ir svarigi partneri kompensacijas
darTjumu attiecibu tikla, tiem ir jacenSas optimiz€t savas saskarnes ar pardeveja pusi.
Tomeér, vispirms ir nepiecieSama esoSo saskarnu analize, lai noteiktu vai pielagoSana ir
nepieciesama.

Priekslikumi turpmakai izpétei

PieaugoSo kompensacijas darfjumu tendence un to ietekmes izplatiSanas visos
piegades keédes Itmenos, ko apliecina ari Sis pétfjums, lauj maziem un vid€jiem
uznémumiem git konkurétsp&jas prieksrocibas, izmantojot kompensacijas darjumu
izpildes modeli. Nemot véra, ka Sis modelis ir tikai viens no iesp&jamiem variantiem,
petljums paver iesp€jas virknei jautdjumu turpmakai izpé&tei, kas iedalami divas
kategorijas:

Ar modeli saistitie jautajumi var biit sekojosi:

e Ka ar kompensacijas darjjumu izpildi saistitie uznéméjdarbibas procesi
ietekme cits citu?

e Kadi citi modeli ir iesp&jami kompensacijas darijumu saistibu izpilde?

e Vai §aja petijuma iegiitos rezultatus var parbaudit lielaka meéroga un plasaka
pétijuma, ieklaujot ASV, Krieviju, Izraglu un citas valstis?

Ar kompensacijas darjjumiem saistitie jautajumi var biit sekojosi:

e Ka kompensacijas darfjumi ietekmé uznémejdarbibas procesus saistitas
nozares uznémumos, un it ipasi mazos un vidgjos uznémumos?

e Ka kompensacijas darfjjumi ietekmé kompensacijas darjjumu saistibas
1zpildoSos uznémumus ilgaka laika perioda?

e Ka lieli, starptautiski uznémumi veic savu kompensacijas darjjumu saistibu
izpildi? Vai pastav ieverojama atskiriba intensitate, ar kadu kompensacijas darijumi
ietekmé uzpeméjdarbibas procesus, salidzindjuma ar maziem un vidgjiem
uznémumiem?

Ka aprakstits iepriekS, kompensacijas darfjumi paver plasu jautajumu loku
turpmakai izp€tei gan attieciba uz uzp€mumiem vispar, gan to uzpemgéjdarbibas
procesiem.

APROBACIJA

Ar pétijuma rezultatiem tika iepazistinats plass cilvéku un organizaciju skaits:

e pétljuma procesa laika tika izstradati un publicéti 8 zinatniskie raksti anglu
valoda;

e zipojumi par promocijas darba galvenajiem tematiem tika nolasiti 4
starptautiskajas konferences;

e promocijas darbs tika apspriests zinatniskajas diskusijas (t.sk. promocijas
darba priekSaizstavéSana) Biznesa augstskola Turiba 2014. gada 30. maija.
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