g I @ Nordplus

Development project of NORDPLUS higher education programme
“Development of Society and Organisation Security Programmes 2017”

Security related Study programmesin Latvia, Lithuania

and Finland

SWOT ANALYSES

The main aim of the project is: to raise partnenstd security experts’ knowledge about
security issues, exchange experiences, reviseeuadap programs related to security, prepare
up-to-date and comprehensive study material (bawk)security issues, which will be

integrated and used in all study programs, wheiia tagget groups of the project are Security

field lecturers, students and professionals.

Project is implemented in cooperation of 3 partdeiversities: Turiba University (Latvia),
Kazimieras Simonavius University (Lithuania) and Laurea University Applied Sciences
(Finland).

All partners implement security related programs:

Turiba University —

e First level higher education study programme , Org@iion security”
e Professional bachelor study programme ,Organisaemurity”

Kazimieras Simanovius University —

e Security Management
e Business information technology

Laurea University of Applied Sciences —

e Law and economic security
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Security related programmes as such are quite hely §ield, especially in Baltic countries.
Each partner has specialisation and experienceelresxp different security related issues. At
the same time all partners have identified thatethenot sufficient cross-border and regional
cooperation in security issues, lack of knowledge @xperiences in teaching related subjects
by taking into account cross-border issues. Alstneaship has identified that there is lack of
up-to-date study materials in fields related tausiyg.

All the study programs have their strengths andkwesses.

Strengths of the all study programs:

1. Dynamically oriented education is the opportumnit choose study courses that are
relevant as optional subjects. Optional coursesvastudents to deepen their knowledge
of wider areas of security law, taking into accotoday's actualities and the labor
market;

2. The universality of the program, adaptatiorheieeds of the business sector and the
public sector;

3. Strong infrastructure and technical base;

4. Teachers - experts in their field. Teachers hetensive experience with different
types of experiences that can be used in diffestenty units;

5. Feedback is constantly maintained with studereghing staff, social partners and
stakeholders;

6. Rapid development of library resources with élailability of the latest scientific

literature and electronic databases.

Weaknesses of the study disciplines:

Insufficiently developed scientific research, pabtions and articles;

2. Insufficient number of elected academic personnel;

3. Actual academic study opportunities for studenéslanited by research budget and
type of ongoing projects;

4. Insufficient student and educator mobility.
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As some of the features of the program are:

1. Active involvement of all teaching and researchffsend stakeholders in the
improvement and review of the program objectives;

2. Strengthening cooperation with foreign HEIs;
Promote the internationalization;

4. More detailed and understandable criteria for gseasment of study papers etc.

Threats for the study disciplines

1. Insufficient research work done by teachers, asalt of which there are not enough
methodological materials and teaching aids, helswe a

2. The challenge for educators to follow changesgmslation, operational environment,
etc. It takes more time than usual;

3. The low wages of science staff, which makes iticlitt for well-known researchers
and specialists to be attracted,;

4. Other similar programs are offered by other higdtrcation institutions, thus reducing

the number of potential students.

PARTNERSAND CONTACTS:
LATVIA

Ms.lvita Kisnica, Vice Dean of the Faculty of Law
Phone: +371 67607662, e-mail: |vita.kisnica@turiba.lv

Mr.Vilnis Veinbergs, Director of Security programme
e-mail: vilnis.veinbergs@turiba.lv

FINLAND

Mr.Kaci Bourdache, Senior Lecturer at Laurea University of Applied Suies,
kaci.bourdache @laurea.fi

LITHUANIA

Mr.Raimundas K alesnykas, Professor at the Faculty of Law
raimundas.kalesnykas@ksu.lt
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