INTENSIVE COURSE
GREEN LOGISTICS ) Nordplus

RIGA, 16.-27.07.2019

Date Time Room Lessons
Starts at [ Ends at

15.07.

8:00 9:00 Breakfast

9:00 10:00 Opening session and introduction (leva Bruksle, Kristine Tihanova, leva Ziemle)

10:00 12:40

Introduction - Basics of Logistics and sustainability (Jurijs Agafonovs, Dzintra Atstaja)

16.07. 12:40 13:40 LUNCH
13:40 17:00 Waste managenent (Natalija Cudecka PhD)
18:00 18:30 Dinner

19:00

Intercultural evening, Introduction lesson, team building tasks (leva Ziemele)

9:00 Breakfast

10:00 13:20 Sustainable planning and logistics (Aivars Kalnins)

17.07. 13:20 14:20 LUNCH
15:00 17:00 Sustainable planning and logistics, Consumer behavior (Aivars Kalnins)
18:00 18:30 Dinner
19:00 Movie night

9:00

Breakfast

9:30 Study visits to Fortum (clean energy developer)
18.07 12:00 13:00 LUNCH
o 13:00 14.30 Study visits to Candy Factory

16:00

Green production logistic - JSC "Spodriba" brand "Seal", case study ( Baiba Megre)

18:00 Dinner

9:00 Breakfast

10:00 Eco friendly transport (Andris Valdemars, Latvenergo)
19.07. 12:00 13:00 LUNCH

13:00 Group tasks (Andris Valdemars, Latvenergo)

18:00 Dinner

9:00

Breakfast

20.07. 12:30 Lunch




Team building activities (leva Ziemele)

Breakfast

21.07. -
Excursion day

Breakfast

Supply chains logistic (Normunds Kozlovskis)

22.07. LUNCH

Different aspects of Green Logistics practice (Normunds Kozlovskis)

Active citienship and History and heritage of Latvia, Riga (Andris Geidans, leva Ziemele)

Excursion to Riga city center, Dinner at Lido

Breakfast

Sustainability aspects of Logistis in Baltic Sea region (Dr. Tomi Solakivi)

23.07. LUNCH

SCM (Sustainable purchasing) (Dr.Sini Laari)

Dinner

Breakfast

Stock planing, practical logistics (Jurijs Agafonovs)

24.07. LUNCH

Green public procurment ( Inese Pel$e)

Dinner

Breakfast

Methods for efficient resource management (Karlis Urbans)

25.07. LUNCH

Effectiveness simulation game (Ginta Grandane)

Dinner

Breakfast

Study visits to Beweship Latvia

Study visits to Nordic Plast

26.07. LUNCH

Study visits to Eco Baltic

Preparation of the final presentation, group work

Dinner

Breakfast

Group presentations, feedback

27.07. LUNCH

Final evaluation, discussions

Dinner

Final event




