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on the Arctic 

Circle

https://www.youtube.com/watch?v=_Giyy0Ns644
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Lapland– a region in Finland

Rovaniemi, 

Finland

Ji'Nan, China
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Schedule 14.08.2024
10.00-11.15

• Introduction to the challenge and workshop process

• Introduction to Sustainability and Climate Action

• Sustainable Entrepreneurship concept

• SECA project and handbook guide

11.15-11.30 Break

11.30-13.00

• Launching the workshop – detailed process and step 0

• Introduction to the problem solution model

13.00-14.00 Lunch

14.00-15.30 

• Work in teams

• Reflection on problem tree – Solution tree
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Introduction to the challenge

BUILDING A CLIMATE ACTION START-UP
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Challenge

• Develop sustainable entrepreneurship start-up ideas aiming to 
address climate change challenges and take a climate action

• Sustainable and social entrepreneurship business model – “make a dollar 
and make an impact”

• Environmental, socio cultural and economic sustainability factors need to 
be taken into account in your business model

• The solution should include a sustainable value propositions

• Create a name and a slogan for your start-up

• In the final presentation take into account the sustainability communication 
principles and that the visualization reflects the name and the slogan 

• Thus the start-up company should be financially viable while solving 
climate change related problems 
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Workshop process

Wednesday 14.08

• Introduction to process

• Workshop
– Phase 1.  Ideation with problem-

solution tree

– Phase 2.  Business idea with SBI -
model

– Phase 3. Sustainable Value 
propositions

– Phase 4.  Circular Business Model

15.08-23.8 continue teamwork

• Teamwork continues

• Teams work independently completing 
all phases and workbooks

• Use Padlet board to submit all tasks

• Padlet board available in Whatsup

Note> final task: recorded video pitch on 
sustainable business idea to be presented 
on 23.08

Deadline for all tasks to be submitted to 
PADLET board is 22.08.2024 midnight
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Introduction to Sustainability and 

Climate Action

Sustainable Entrepreneurship concept



www.lapinamk.fi

Sustainability definition

• Sustainability is the practice of

meeting the needs of the present

without compromising the ability of

future generations to meet their own

needs. It emphasizes the importance

of responsible resource use,

environmental preservation, and

equitable development to ensure a

better future for all. (UN, 1987).
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SDGs – sustainable development goals
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Climate Action

• SDG #13 Climate Action is a call to
take an urgent action to combat the
climate change and its impact. In 2015
the United Nations designed 17 Goals
as a call to action to end poverty and
protect the planet. These Sustainable
Development Goals (SDGs) are meant
to ensure that by 2030 everyone
around the world can enjoy peace and
prosperity.



www.lapinamk.fi

ESG concept
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Climate change and its impact on the Arctic
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Economic opportunities and challenges in 

the region

• Climate change and its impact on 

the Arctic ecosystem

• Large scale industries

• Natural resources

• Northern sea route 

• Arctic construction era 

• +37% energy demand – 30% of 

world NR

What happens in the Arctic doesn´t stay in the 

Arctic – global impact

US Energy Outlook https://www.eia.gov/outlooks/aeo/
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Arctic economy and industry
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Kiruna
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Kiruna
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Arctic economy and industry
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Sustainable Entrepreneurship

• The recognition, development and exploitation
of opportunities by individuals to bring into
existence future goods and services with
economic, social and ecological gains (Belz
and Binder (2017)

• A way of generating competitive advantage by
identifying sustainability as new business
opportunities, resulting in new and sustainable
products, methods of production or ways of
organizing business processes in a
sustainable way (Lans et al. (2014)

https://www.sciencedirect.com/science/article/pii/S0959652619346128?casa_token=thRb14lFCT0AAAAA:ahHaIOY0GTGieG04Y-psOTXoH7NXAxTJ4USkYEYkC16oknMmGOUomw0QTt6H6pOlKqn2UyBLzWo#bib4
https://www.sciencedirect.com/science/article/pii/S0959652619346128?casa_token=thRb14lFCT0AAAAA:ahHaIOY0GTGieG04Y-psOTXoH7NXAxTJ4USkYEYkC16oknMmGOUomw0QTt6H6pOlKqn2UyBLzWo#bib42
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Entrepreneurship vs Sustainable

Entrepreneurship

• How sustainable entrepreneurship is different from traditional 

entrepreneurship?

• What are key word that come to your mind regarding  SUSTAINABLE 

entrepreneurship
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Entrepreneurship vs Sustainable

Entrepreneurship

Traditional entrepreneusrhip

• Focus on generating economic value 

• ideation, opportunity recognition

• business planning

• Marketing

• financial management

• and growth strategies 

Sustainable entrepreneurship

• Focus on generating sustainable value

• Minimizing environmental footprints

• Addressing SDGs and climate change

• addressing societal challenges

• interconnected between economic, 

environmental, and social dimensions

• holistic and responsible approach 

• eco-innovations 
Sustainability education and 

entrepreneurship education are often 
separated
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Circularity Gap Report 2023

https://www.circularity-gap.world/2022

Climate Action

as a source for innovation for sustainable entrepreneurship
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Climate Action

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.youtube.com/watch?v=G4H1N_yXBiA

https://www.youtube.com/watch?v=G4H1N_yXBiA
https://climatechange20.commons.gc.cuny.edu/a-sense-of-place-and-sense-of-planet-by-ursula-k-heise/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://www.youtube.com/watch?v=G4H1N_yXBiA
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SECA project and handbook guide
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SECA PROJECT PRESENTATION
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Sustainable Entrepreneurship for Climate Action
2022-2024

EU Erasmus+  Strategic partnership programme

• Project addresses climate change challenges and aims to increase 
green skills and competencies in sustainability among current and 
aspiring entrepreneurs.

• Project creates digital learning tools, open-source digital handbook and 
training that helps entrepreneurs to build sustainable and climate-smart 
businesses. 

Project results

• Result 1. Supportive Research on Sustainable Business Practices 
reflecting  current green business practices in each project partner 
country.

• Result 2. Digital handbook on sustainable entrepreneurship and training 
for aspiring and current entrepreneurs. 

• Result 3. Digital learning material for sustainable and climate change 
aware business development. 

Project goals

Picture: www.iberdrola.com/
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Sustainable Entrepreneurship for Climate Action
2022-2024

EU Erasmus+  Strategic partnership programme

                          

▪ Lapland University of Applied Sciences Finland

▪ Turiba University Latvia

▪ FH Aachen University of Applied Sciences 
Germany

Picture: www.iberdrola.com/
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Sustainable Entrepreneurship for Climate 

Action – supportive research 

• Definitions and terminology

• Understanding the sustainability related Frameworks 

SDGs, CSR and ESG

• Climate Action and the targets

• EU Green Deal, EU Taxonomy regulation 

• Case company interviews (Fi, LV, Ger)

• Methods and tools, pedagogy 
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Awareness on Sustainable

Business

85%
40%

9%

Sustainability
Sustainable 

business

Sustainable

business models
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Call for action – a little story!
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Sustainable entrepreneurship in 

the Arctic – Lapland UAS initiative

• Lapland UAS location on the Arctic Circle

• Mission – a regional developer
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COP 21 – Paris agreement

• December 2015 – Arctic 

Encounter in Paris
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Sustainable Entrepreneurship for Climate Action
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Challenges as opportunities
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Climate Action – a source for innovation

• Purposeful search for innovative

opportunity 

• Creative approach to sustainable 

solutions

• Sustainable value creation

• Problem-solution method
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• https://sustainable.turiba.lv/?page_id=493

https://sustainable.turiba.lv/?page_id=493
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Digital Handbook

Building a Climate Action Start-up

I Ideation with problem-

solution tree

II Business idea with SBI -

model

III Sustainable Value 

propositions

IV Circular Business Model
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What are main reasons (causes) of Climate Change?
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Launching the workshop 
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Let´s take action!
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Kuvat: https://www.facebook.com/YIEproject/photos/?ref=page_internal

Problem 
Solution

model

Sustainable 
Business
Challenge
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Sustainable Sport  Challenge

Start with the problem

• A problem/gap exists  - an opportunity

– Business need 

– Market demand

– Customer request

– Technology advance

– Social, societal and cultural

needs/problems 

Foresight (weak/strong signals)
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Challenge workshop process

• Workshop on 14.08

– Phase 1.  Ideation with problem-solution tree

– Phase 2.  Business idea with SBI -model

– Phase 3. Sustainable Value propositions

• Workshop continues on 15.08

– Phase 4.  Circular Business Model

Final task: video pitch on sustainable business idea
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Phase 1. Ideation with 

problem-solution tree
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Phase 2. Business idea with 

SBI-model
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Phase 3. Value proposition 

with Design Thinking
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Phase 4. Circular Business 

model with 5R canvas
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Final PRESENTATION by teams – video to 

be presented on 23 August

• Each team max 5 min

• Video pitch presentation content follows your work process explaining

– Problem/s identified in relation to sustainability/climate challenges

– Solution/s identified and selected for start-up

– Final selected start-up idea presentation
• Products/services that your star-up is offering

• Sustainability assessment of your start-up

• What are sustainable value propositions?

• How circular is your business idea?

– How your start-up contributes to the climate action?

– Remember to give a salable name to sell your idea. Explain how you are going to communicate 
with customers and other important stakeholders. Concentrate on addressing how to convince, 
customers and  partners and how your business idea is differentiated from others. What is the key 
message?
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Action in action!

• https://www.youtube.com/watch?v=3QoTxYSgHsg&t=27s

https://www.youtube.com/watch?v=3QoTxYSgHsg&t=27s
https://www.youtube.com/watch?v=3QoTxYSgHsg&t=27s
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Tools and templates for

sustainable business idea
Follow handbook chapter 4 CREATE A BUSINESS PROPOSAL 
USING THE SUSTAINABLE BUSINESS IDEA MODEL

Task: by the end of the day you should have filled this pitch 
topics:
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Templates from SECA guide

Step 1. PROBLEM –SOLUTION TREE workbook (p.27)

Step 2. 3 BUSINESS PROPOSALS based on problems/solutions (p.30)

Step 3. IDENTIFY PRODUCTS OR SERVICES in relation to business proposed (p.31)

Step 4. SUSTAINABILITY ASSESSMENT template (p.32)

Step 5. Pitching SUSTAINABLE START-UP IDEA template (p.33)

Step 6. DESIGN THINKING checklist (p.42)

Step 7. Green start-up Canvas (GSC) BUSINESS MODEL (p.48)

https://www.theseus.fi/handle/10024/818095

Submit all results to Padlet board Submit all templates to Padlet board
https://eoppimispalvelut.padlet.org/anzelika_krastina1/sustainable-entrepreneurship-for-climate-action-riga-nordplu-
vtlkahstvmpbcrib

https://www.theseus.fi/handle/10024/818095
https://eoppimispalvelut.padlet.org/anzelika_krastina1/sustainable-entrepreneurship-for-climate-action-riga-nordplu-vtlkahstvmpbcrib
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Watch the video to complete the task

• https://www.youtube.com/watch?v=Lpu60HjzKd4

https://www.youtube.com/watch?v=Lpu60HjzKd4
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Workshop step 0
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We will start with step 0?
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People skills 
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Teamwork
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Teamwork: Stages in team dynamics

Forming

Storming

Norming

Performing

By Bruce Tuckman
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Make 5 -7 teamwork rules
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Ideation with problem-

solution tree
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Begin with step 1. Problem-solution tree 
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Teamwork padlet

https://eoppimispalvelut.padlet.org/anzelika

_krastina1/sustainable-entrepreneurship-

for-climate-action-challenge-ri-

vtlkahstvmpbcrib
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Link to the SECA handbook

• Follow the SECA handbook chapters in Sustainable 

Entrepreneurship for Climate Action: Digital Handbook on 

How to Innovate Sustainable Start-Ups and Businesses 

for Climate Action.

• PDF  https://www.theseus.fi/handle/10024/818095

• Flip book: 

https://issuu.com/lapinamk/docs/pohjoisen_tekijat_40_20

23_krastina_et_al

https://www.theseus.fi/handle/10024/818095
https://issuu.com/lapinamk/docs/pohjoisen_tekijat_40_2023_krastina_et_al

