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Dzivojam digitala satura laikmeta - par to vairak Saubu un diskusiju nav. Diskusijas ir par spé&ju
reagét uz jaunakajam tendencém komunikacija, uz komunikacijas atrumu interneta un mérkauditoriju
komunikacijas paradumiem. TieSi tapéc $is ir ar1 visinteresantakais un profesionali izaicinoSakais
laiks ikvienam, kurs veido komunikaciju, lieto digitalo saturu un veido to. TieSi tapéc Sodien tik liela
nozime ir zinatniskajiem un lietiSkajiem pétijumiem, jo tikai padzilinata izpéte dod pietiekami lielu
izpratni un iespéju veidot stratégisku komunikaciju.

Komunikacijas nozares strauja evolicija no specialistiem pieprasa arvien jaunu prasmju apgusanu
un sadarboSanos ar citiem profesionaliem, jo Sobrid vairak neka jebkad agrak svariga ir tiesi
integreta marketinga komunikacija un nozaru kopsolis. Ka noradits 2020. gada Pasaules Ekonomikas
foruma zinojuma par nakotnes darbam nepiecieSamajam kompetencém, tieSi starpnozaru prasmes
bis tas, ko pieprasis darba devéjs.

Pédéjos divos gados pasaule pakartojusies jauniem noteikumiem un dienaskartibai, kur stratégiska
nozime ir komunikacijai visas tas izpausmes formas. Ja macésim pielagoties parmainam un bt tam
soli prieksa, jauna pasaule biis miisu iespé€ja, nevis krize.

Jana Bunkus,
Biznesa augstskolas Turiba Uznémeéjdarbibas vadibas fakultates prodekane,
Komunikacijas virziena vaditaja

We live in an age of digital content and there is no room for doubt or discussion. Discussions exist
about the ability to respond to the latest trends in communication, the speed of communication on
the Internet and the communication habits of the target audience. Therefore this is in fact also the
most interesting and professionally challenging time for each and every one who communicates,
uses and creates digital content. That is why scientific and applied research is so important today,
as only in-depth research can provide sufficient understanding and the opportunity to develop
strategic communication.

The rapid evolution of the communications industry demands the acquisition of an increasingly
new set of skills and collaboration with other professionals, because now more than ever, integrated
marketing communications and industry integration are important. According to the World Economic
Forum 2020 Report on Competences for Future Work, cross-sectoral skills will be what employers
will require.

Over the last two years, the world has become subject to new rules and agendas, where communication
in all its forms is of strategic importance. If we learn to adapt to changes and be a step ahead of it,
the new world will prove to be an opportunity, not a crisis.

Jana Bunkus,
Turiba University Business Administration Faculty Vice-Dean, the Head of Communication Field
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IMPLEMENTING REMOTE ONLINE PRACTICAL EXAMS
IN THE 215T CENTURY

Mudassir Arafat

Turiba University, Latvia
E-mail: Mudassir.arafat@gmail.com

Abstract

This paper highlights the crucial concerns of remotely invigilated online practical exams
(RIOPEs) and exhibits pathways to evade and rectify the problems for teachers or
organizations that are looking forward to implementing RIOPEs. The purpose of this paper
is to bring forth the limitations & liberty that is being faced by the educator, students & the
organization whilst implementing RIOPE mode of examination and share the lessons
learned during the execution process with other academic HEIs who intend to conduct
RIOPEs. The study investigates the students’ performance in context with RIOPE & the
benefit it brings for the management & teachers. Undertaking a sample of 14 students who
took RIOPE for CIBTAC certification on 27% Sep 2021, at International College of
Cosmetology (ICC), based in Riga, Latvia, this paper draws analysis on a quantitative
manner from the student side, and in qualitative manner from the management & teachers’
side. With the results generated from the analysis of the data gathered, it can be concluded
that RIOPE, when implemented effectively, can be beneficial in the evaluation of the twenty-
first century learning. Further, the literature is also integrated to derive principles for the
optimization of stakeholders’ intended digital learning outcomes (IDLO). As the 215t century
aims towards digital learning and with the current situation of Covid-19, educational
institutions are in hunt for new ideas to keep the educational process on without
interruption and with ease. This paper caters a crucial support towards the knowledge of
ideal methods and practices whereby to perform a remote online practical examination. This
paper can be utilized as the base towards the ongoing research & development for an
effective “Remotely Invigilated Online Practical Exams” RIOPEs.

Keywords: Online exams, remotely invigilated, students, teachers, practical exams, study, digital,
RIOPE, organization

Introduction

Since online education is advancing in its fame, a number of higher education institutions (HEIs)
are rushing towards the advancements of online courses. Boitshwarelo (Boitshwarelo, 2017)
stresses that in line with the continued digital educational growth and for the development of online
courses in higher education, it is deemed necessary to monitor, formulate, and strengthen the best
techniques of dissemination to make sure that such courses strive to cater the best of quality
education and an effective student learning experience. This article highlights some crucial aspects
that can possibly aid educators in the growth and development of a framework for effectively
organizing remotely invigilated online practical exam (RIOPE’s), in order to reduce stress level of
the students for practical exams and at the same time provide support to the institution towards

XXII Turiba University Conference
COMMUNICATION AND DEVELOPMENT OF INTERDISCIPLINARY COMPETENCES IN THE DIGITAL AGE 6



IMPLEMENTING REMOTE ONLINE PRACTICAL EXAMS IN THE 21ST CENTURY

linking & conducting new form of online practical exams to achieve the intended digital learning
outcomes (IDLOs) of the organization. As per Crane (Crane.et.al, 2015, pp. 5-6), the rise of online
education has put forth various challenges in front of the educational industry, one of such
challenges is to how effectively assess the students’ learning capabilities in the modern digital
learning environment. Further Boitshwarelo (Boitshwarelo, 2017) suggests that, the most common
tool to assess a student’s performance and knowledge gained is through the medium of exams. From
ages almost, every learning organization has been engaged in some sort of examinations to measure
their students’ capabilities and grade them accordingly as per their performance in theory, practical
or other forms (Danielson, 2017, pp. 1-3). According to Danielson (Danielson, 2017, pp. 1-3) it is
stated that in this 215t century more emphasis has been given towards digital learning practices, the
proper and effective blend of technology & education has paved way, to many online digital tools in
the educational sector. One of such tools is LMS (Learning Management Systems/software), which
have made possible to exercise the practice of online examination (Danielson, 2017, pp. 1-3).
However, this has developed certain academic as well as non-academic concerns, about how to
formulate a perfect online examination framework or pattern that can not only aid in the facilitation
of the online exam but also help track the learner/students’ performance in real-time. In the past
years various researchers have focused on reaction and experience rationale of students with
“Online Theory Exams”. Several authors (Olubiyi Adeniyi Adewale, 2011), (Al-Mashagbeh & Hamad,
2010), (Lee William Daffin Jr., 2018), (Fask.et.al, 2015), (Gamage.et.al, 2020), (Cramp.et.al, 2019),
(Khan.et.al, 2021) have focused on the theory nature of examinations online or remotely invigilated
online exams but not for practical learning. Bohmer and colleagues (Bohmer, Feldmann, & Ibsen,
2018), emphasize the fact that, there is still a lot more that needs to be learned and shared since
digital learning practices are growing rapidly and the online form of examination modes are gaining
popularity with increasing technological advancements and to some extent global situations
concerning the ongoing Covid-19 protocols.

As per Weiner & Hurtz, (Weiner & Hurtz, 2017) there is a void of research on differentiation among
various forms of invigilating exams such as externally or internally invigilated online exams and the
significance of such. Most of the research carried out about the online exams concerns their mode
and arrangement where usually the exam is performed online via computer, however, all the other
facets stay the same as that of the conventional hand-written paper-based format of the exam,
usually held in person that is in classroom or campus and invigilated. Whereas Weiner & Hurtz,
(Weiner & Hurtz, 2017) & Cramp & others, (Cramp.et.al, 2019) in their study have compared the
remotely invigilated online exams with in person, where their study focuses on effects of exercising
remotely invigilated online exams (RIOE) in contrast with the examinees, exam results and their
experience with (RIOE). Their study covers exams that were held simultaneously, at different exam
centers which provided the personal invigilator support at the exam centers or exercised the
practice of remote online invigilation at exam centers where the primary tool to invigilate the exams
where via video surveillance that was connected to internet for uninterrupted streaming. There are
many formats that remotely invigilated online exams can adapt to, but there is still a huge space for
further research on making Remotely Invigilated Online Practical Exam (RIOPE) a reality of the
future. The RIOPE is entirely a new concept therefore not much of research has been done in this
area until now.

This article contributes towards this research segment by presenting a practical case study of
International College of Cosmetology in Riga, Latvia, that was brave enough to organize & execute
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their first ever RIOPE. As the college is engaged in providing higher education in cosmetology this
particular RIOPE was organized in coordination with the internationally recognized UK based
certification body CIBTAC, which is the external invigilator here for the course CBC11-Level 2
Certification in Facial Services. The students who participated in this course upon successfully
passing the course were awarded international certificate by CIBTAC in facial services. This paper
further sets an example & guide for other vocational higher education institutions struggling on
how to effectively facilitate practical, workshops etc. online. Further, it contributes towards the
quality assurance criteria of an organization its pedagogical consistency how to achieve the
intended digital learning outcomes for an educational organization.

Exam ambit

As per Cramp (Cramp.et.al, 2019), many sources highlight that, there is no one single definition for
exams and it has a broader spectrum. Moreover, the same type of exam is referred differently by
various groups, an example can be seen when and online exam can be called as digital exam,
computer-based exam eventually meaning the same. The reason to formulate the exams as per their
group, format, location and invigilation pattern is to highlight the extensivity and uniqueness of
RIOPE from the other forms of online examination which although sound similar but are actually
very different than RIOPE. As per Bohmer & colleauges (Bohmer, Feldmann, & Ibsen, 2018), there
are two approaches for exam traditional and modern that is the 21st century. In the traditional
pattern location and invigilation method is fixed that is the exam hall or class room (personally).
The modern ambit has a lot of specter to add such as Online exams, which can be given from school,
using school computers or bring your own device, that can be invigilated by in person invigilator or
monitored remotely, or giving the exam from the ambit of modern & traditional exam modes are
illustrated in Table 1.

Table 1
Classification of Exam Ambits (authors own work)

Exam

Approaches Technical support Mode Invigilation Location
. 3 3
%] < 5 ) ° 2 A
= 5 5
g £ 3 3 = <4 5| 8|3 || ® 2 2| g 2 o5 | >
S a — 2| 3o 5 IS S| 2l e| 8|5 =% &g o | Q| Qo | M
E=i= =Sl es8 o8 22|28l g|l2|l 85|28l es| @
o] ..g c 9 s L E v o t; 5] E E —_ $ = (&) E E 5] E S E
£ 2 <g|sE5|2g 2|~ 5| E|ls8|828|=z|s|E|g|E8|%
= = EE|looE |l kFa | S|z dE|0o|d|lg||OX| O
Traditional * x x T VoIox| x| x x VIV x|V x x
Modern x X * T ViV VvV v VIiVvI]iV]x Vv Vv
RIOPE v (VAR IRRVA B 7/ < VA VA HVA o YA NV NV Bl B IVAR Y.

The table 1, clearly highlights the fact that online exams have various attributes even if it falls under
one category that is (Online Exams). It is clearly evident from the table 1, that RIOPE is a way ahead
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that is aiding practical as well as theory modes of examination, enabling continuous camera
monitoring, language translator support, with two invigilators in the exam hall/ class, that is one in
person and the other invigilator remotely online.

Methodology

The practical case study approach used was based on the theory and practice of action learning
(Holford & Griffin, 2004). As stated by Holford and colleagues, action learning is a process of
communication in project management, that involves a sequence of experiential and reflective
learning cycles, so that cooperation between group of people can aid to facilitate the way they learn
and understand from the real-time experience, in this case students, teachers & management of ICC.
According to Holford and colleagues, they stated that, Reg Revans (1979; 2011), who is also known
as one of the founders of this approach, strongly emphasized the benefits of this approach. One of
the benefits is the learners develop their skills by themselves as they are learning from a practical
model in action and are able to solve problems in real-time. This explains well how the ICC digital
learning team shaped and handled in response to being early adopters in the use of RIOPE pattern
in fully online practical facial services examination. When & where problems were encountered in
the respective implementations of RIOPE, coordinators requested each other’s assistance and
learned as well as shared experiences and problem-solving techniques in an interactive chain of
small organization meetings and stakeholder’s involvement.

Research involves 2 purposeful samples: in total 14 adult learners and 2 teachers - one from Latvia
internal invigilator & the other from United Kingdom external /remote invigilator. Learners’ profile:
All the 14 students who appeared for the CIBTAC examination CBC11-Level 2 Certification in Facial
Services, were full-time students of the ICC, Riga, Latvia, who have successfully graduated and
received a diploma in Aesthetic Cosmetology. The external invigilator from the UK was the CIBTAC
official remote invigilator assigned for ICC to conduct RIOPE on the 27th September 2021. The
internal invigilator was ICCs full-time teacher.

Research methods: 1) data collection - learners’ survey (closed and open questions), 2) learners’
unstructured observation done by teachers. This type of observation considers various aspects such
as students’ performance under RIOPE format, students’ effectiveness, hesitancy, time management
skills, promptness in answering, organizational skills, and many more. The structured interview
with ICC teacher & the CIBTAC external invigilator from UK. The interview consisted of various
questions that were divided into 6 categories that is Working with colleagues in RIOPE format,
Expectations/perceptions/attitudes from RIOPE, Organizational & technological benefits according
to them of RIOPE, Technology, Limitations with RIOPE, suggestions or feedback. Mixed-methods
data analysis strategies - data interpretation and comparison were applied. For qualitative data
analysis content analysis was applied - the basic analytic method of interpretivism. For quantitative
data - descriptive analysis and frequency calculations were carried out.

The technology paradigm was used as it works on the belief that a new technology (in this case
RIOPE), will revolutionize the educational process by changing pedagogical approaches and
methods and turning the learning experience into more effective and meaningful incorporating
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digital tools. This has been a part of the educational technology paradigm since the 1920s (Funk,
2013). Further, Funk (Funk, 2013), states that technology paradigms stress for a fundamental
reconsideration of traditional management intelligence about technologies and innovations. The
framework created by Funk's helps in analyzing and forecasting the future of technology and its
direction in contrast with the acceptance of the end users, in this case stakeholders of HEIs.

RIOPE setup: RIOPE, was carried as per the allotted time for each group set. The total time for the
exam per group was 1 hour 50 minutes. Each student had their practical bed set up with their real
model to perform before the timer started. ICC teacher monitored students work personally & the
external invigilator monitored students with 3 sets of cameras connected by ZOOM meetings.

The Research question: Can the RIOPE model be used to successfully conduct practical exams &
lessons?

Research period: September 2021 - Jan 2022.

Findings

Students’ evaluation of RIOPE: 90% of the students answered they faced no difficulties and liked
it. 10% complained of difficulty in hearing the external invigilator, reason connection + language
barrier. Students were in 100% agreement that the teacher took a practice exam according to the
CIBTAC criteria. This is another important aspect as RIOPE needs practice before actually
conducting the exam as well as giving the exam. Overall, students liked the RIPOE form of
examination. 11% students stated that the understanding of English language was difficult, also the
conversation time that is invigilators’ questions, the translating time and replies of the students are
done under exam time limit, which itself is a challenge and thus valuable practical time of the
student is limited. Therefore, 45% of the students were of the opinion that the time limit given for
the exam is not enough and, must be increased. Students responded that they were taught all the
procedures that is required for the CIBTAC examination, and thus did not find any techniques or
methods asked by external invigilator as unknown to them.

The internal invigilators’ evaluation: The internal invigilator stated RIOPE gives the possibility
of uninterrupted education with students learning time management skills. Also, RIOPE gives a
possibility to practice before the exam in the same environment. The internal invigilator also added
that because of RIOPE the exams can be taken often, as it is easier to organize RIOPE. As per the
internal invigilators’ observation, it is learned that the students were a bit camera conscious, and
when a mobile camera was focused to them and their client they seemed under an anxious pressure.
Also, students, lost a lot of time running back and forth to one common place where all the massage
lotions, make-up Kits, brushes etc. were kept to be used, instead it would have been better if every
student was provided with a kit next to their client bed. According to internal invigilators’
observation, conduction RIOPE is easier if the protocols are followed. As per the internal invigilator
RIOPE has its benefits when compared with traditional approach of examination i.e. (face to face),
it gives the liberty to carry out various examination in situations like Pandemic, also it provides the
possibility to record and view the process for further improvement of teaching practices and
engages students with verbal communication and question & answers that helps them brainstorm
their skills and think more with ease.

XXII Turiba University Conference
COMMUNICATION AND DEVELOPMENT OF INTERDISCIPLINARY COMPETENCES IN THE DIGITAL AGE 10



IMPLEMENTING REMOTE ONLINE PRACTICAL EXAMS IN THE 21ST CENTURY

External invigilators’ comments: RIOPE gives the opportunity to analyze grading on multiple
levels, it paves way for the management to achieve their intended digital learning objective IDLO.
RIOPE also curtails the chances of cheating and helps in maintaining quality standards. However,
the external invigilator also highlighted the point that, when conducting the exam remotely, it is
possible to miss out on some positive or negative points of student’s performance or activities
during the exam. The external invigilators’ observation revealed that students were facing language
barriers. Students could have been adjusted in the groups where other students were absent or did
not appear for the exam, thus could have resulted in time management. Another limitation,
sometimes with online monitoring the connection lags as multiple devices are connected to one
digital platform and therefore the video quality deteriorates, thus making the external invigilator
to go again to the same student when the connection gets better and re-check the results.

Discussion-Lessons learned

As the team at ICC advanced via each meditative learning sequence, a lot of lessons were learned during
the implementation and execution of RIOPE successfully, which involved turning plans into actions.

The first lesson is time management, it is to be understood that RIOPE is not just any online exam,
as shown in table 1, in the exam ambit, RIOPE aids both practical and theory modes of examination
with live feedback & question and answer possibilities. The students need to practice beforehand
to keep buffer time in case the external or internal invigilator interrupts in between and asks
questions or points out mistakes. There is no extra time allotted for Q&A and students need to learn
time management skills.

Another side is that without technological support RIOPE cannot be executed and therefore the time
interval between each exam needs to be well balanced so that batteries can be recharged, files can
be transferred, and electronic gadgets get enough time to cool down.

RIOPE demands extensive multi-tasking not only from the invigilators but also from the students,
as invigilators are continuously monitoring they also need to check the ongoing recording quality,
grade students on the spot and also engage them in Q&A, with sometimes, acting as a language
translator and digital tools operator.

RIOPE is only practical and feasible for a larger group of exam takers, as it requires a lot of resources,
manual as well as technical, it cannot be recommended for limited number of students or learners
appearing for such an exam.

In RIOPE platform, the students are evaluated at 2 levels internally & externally. It highlights the
course teachers' knowledge of the subject. Management receives feedback from the external
invigilator and the recordings are available for cross verification.

RIOPE provides ease in monitoring, teachers can use the recordings to figure out knowledge
overlaps of void in the course. Students learn new skills, such as time management and effective
practical techniques to show their skills over the camera. The least developed are language skills.

The students, in order to appear the RIOPE form of examination needs practice in advance in the
similar set-up. This not only helps students to practice their examination skills on RIOPE platform
but also gives them a chance to learn from the mistakes and have a practice before their final exam,
thus enabling less or minimum number of negative results.
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Conclusion

1. RIOPE, is a platform that is designed considering various practical situations, one such is the on-
going global pandemic which considerably impacted the facilitation of practical lessons and
examinations.

2. The flexibility and extensivity RIOPE offers, can further be implemented for conducting practical
lectures in HEIs. RIOPE furthermore, needs in-depth technical support, it is a new platform that
can open ways to conduct practical lectures online in European HEIs

3. RIOPE also gives various possibilities of improvements in the course materials, pedagogical
approach, and learning aids. RIOPE, method can not only be limited to examination purpose but
can be effectively incorporated for practical lessons, being taught remotely bringing in new
dimension to continuous education and supporting the hybrid form or learning that can also aid
practical learning in a digital way.
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Abstract

The aim of the paper is to investigate if economic growth provides human development in
Latvia. The study is devoted to analysing indicators that are set in the Sustainable
Development Strategy of Latvia until 2030 finding the correlation between indicators of
economic growth and indicators of human development. The methods of the research are
literature review and regression analysis. Our study reveals that economic growth
provides human development in Latvia. Total real GDP has direct positive correlation with
GDP per capita (0.99), despite the fact that the number of inhabitants are declining in
Latvia. Both types of GDP have positive correlation with the Human Development Index.

Keywords: sustainable development, competitiveness, Latvia

Atslegas vardi: ilgtspéjiga attistiba, konkurétspé€ja, Latvija

Ievads

Valsts ekonomiska attistibas snieguma novértésana ir biitiska vairaku iemeslu deé]. Pirmkart, ta lauj
novertet valsts labklajibas limeni un salidzinat to ar citam valstim. Otrkart, sniedz noderigu
informaciju, kas lauj paaugstinat pienemto lémumu kvalitati valsts iestadés, uznémumos un
majsaimniecibas. Musdienas galvenais valsts labklajibu raksturojoSais raditajs ir iekszemes
kopprodukts (Mankiw, 2021). Pastav vairaki ar iekSzemes kopproduktu (IKP) saistiti raditaji,
izplatitakie no kuriem ir kopéjais realais IKP, IKP gada izaugsmes temps un [KP uz vienu iedzivotaju.
Sie raditaji ir ietverti arl Latvijas ilgtspéjigas attistibas stratégija lidz 2030. gadam ka vieni no
raditajiem, ar kuriem noveértéet Latvijas attistibas progresu. Bet IKP ka raditajs tiek kritizéts par to,
ka tas nepietiekami visaptveros$i raksturo nacionalas ekonomikas attistibu, jo ta attistiba vien
neliecina par uzlabojumiem izglitibas sistéma, veselibas sistéma un dzives kvalitaté. Tapéc valstis
un starptautiskas organizacijas izmanto dazadus citus raditajus un indeksus, lai pilnigak novertétu
valsts ekonomisko attistibu.

Nemot véra augstak minéto témas aktualitati un izvirzito problému, $1 pétijuma jautajums ir: vai
valsts ekonomisko raditaju uzlabojumi pozitivi ietekmeé tautas attistibas raditajus Latvija? Lidz ar
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to pétijuma mérkis ir noskaidrot, vai valsts izaugsme nodroSina tautas attistibu Latvija. Pétijuma
izmantotas metodes ir literatiiras analize un regresijas analize. Sis metodes ir visparpienemtas un
plasi izmantotas, lai noskaidrotu savstarpéju saikni starp attistibas raditajiem. Petijjuma tiek analizéti
dati perioda no 2015. lidz 2020. gadam. Pétijuma galvenais ierobeZojums ir saistits ar datu
pieejamibu, jo ne visiem analizétajiem raditajiem ir pieejami dati visa pétitaja perioda.

1. Nacionalas attistibas merisana

Attistibas mériSana ir aktuals jautajums visa pasaulé. Ar to nodarbojas gan starptautiskas
organizacijas (piem., Apvienoto Naciju Organizacija, Pasaules Banka, Eiropas Savieniba), gan valsts
iestades (piem., nacionalie statistikas biroji), gan zinatnieki un analitiki. Galvenais ekonomiskas
attistibas meérs ir IKP, bet kops$ 20. gadsimta vidus pastav centieni ekonomisko attistibu meérit ar
papildu raditajiem vai indeksiem, kuri sastav no daZiem vai daudziem raditajiem (UNDP, 2020;
Mankiw & Taylor, 2020; Senfelde, 2014). Galvena IKP probléma ir ta, ka tas ir materialistisks
raditajs, kur§ nem véra sarazoto gala precu un pakalpojumu vertibu naudas izteiksme, visus
ienakumus un visus izdevumus ekonomika, bet nenem veéra cilvéku dzivibas un vides kvalitati.
Piemeéram, ANO Attistibas programma (UNDP) jau 30 gadus valstu labklajibu méra ar Tautas
attistibas indeksu, kas tika izveidots, lai izaicinatu valstu centienus izmantot tikai ekonomisko
izaugsmi (parasti IKP) par valsts progresa méru (UNDP, 2020). Sis raditdjs novérs tadus IKP
trikumus ka nevienlidziba un dzimumu nelidztiesiba, ieklaujot raditajus, kas raksturo dzives
ilgumu, izglitibu, ienakumus.

2. IKP saistiba ar tautas attistibas raditajiem Latvija

Latvija attistiba tiek mérita ar indikatoriem, kas noteikti Latvijas ilgtsp€jigas attistibas stratégija lidz
2030. gadam. Nosactti Sos indikatorus dala divas grupas:
1) valsts ekonomiskas attistibas indikatori (IKP uz vienu iedzivotaju un Globalas konkuretspéjas
indekss);
2) tautas attistibas indikatori (iedzivotaju skaits, Tautas attistibas indekss).

Saja pétijuma tiek izmantoti raditaji, kas noteikti Latvijas ilgtspéjigas attistibas stratégija lidz 2030.
gadam Kka stratégiskie indikatori, iznemot ekologiskas pédas nospiedumu un IKP uz vienu
iedzivotaju regionalas atskiribas - regionala IKP uz vienu iedzivotaju dispersija (%), jo par Siem
raditajiem nav pieejami ikgadéjie valstu dati (Latvijas ilgtspéjigas attistibas stratégija lidz 2030.
gadam, 2010). Dati par iedzivotaju skaitu Latvija, IKP uz vienu iedzivotaju (EUR péc pirktspéjas
paritates) ieguti no Latvijas Republikas Centralas statistikas parvaldes (Centrala statistikas
parvalde, 2022). Dati par Dzini indeksu Latvija iegiiti no Pasaules Bankas interneta lapas (Pasaules
Banka, 2022.). Tautas attistibas indekss (vieta pasaulé) ieguta Apvienoto Naciju Organizacijas
Attistibas programmas (UNDP) interneta lapa, bet Globalas konkurétspéjas indekss (vieta pasaulé)
iegiita no Pasaules ekonomikas foruma interneta lapas (attiecigi UNDP, 2022; World Economic
Forum, 2022).

Pétijums balstas uz savstarpéjo korelativo sakaribu analizi. Indikatori pieejami dazados laika
periodos, un korelacija tiek rékinata tikai periodiem, kuros abiem mainigajiem ir pieejami dati.
1. tabula apkopoti laika periodi, kuros bija iesp€jams nodros$inat raditaju savstarpéjo korelaciju
aprekinu.
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1. tabula
Datu pieejamibas laika periodi savstarpéjo korelaciju aprekinam
Iedzivotaju (.;"." Kope!als IKP uz Tautas Global:is Global:is
yerns . koeficients, | IKP bazes o = o konkuréet- | konkuret-
Raditajs skaits gada | cilveku, attistibas . .
sakuma oy Wit | A, tikst. eiro indekss spejas spejas
Bank tikst. eiro ’ indekss indekss
ledzivotaju skaits gada sakuma 2005-2021
Gini koeficients, %, World Bank 2005-2018 | 2005-2018
Kopéjais IKP bazes gads 2015, tikst. eiro | 2005-2020 | 2005-2018 | 2005-2020
IKP uz cilvékuy, tikst. eiro 2005-2020 | 2005-2018 | 2005-2020 | 2005-2020
Tautas attistibas indekss
(dati no UNDP) 2005-2019 | 2010-2018 | 2010-2019 | 2010-2019 |2010-2019
Globalas konkuret-spéjas indekss 2005-2019 | 2005-2018 | 2005-2019 | 2005-2019 |2010-2019 | 2005-2019
(vieta starptautiskaja ranga)
Globalas konkurét-spejas indekss 2005-2017 | 2005-2017 | 2005-2017 | 2005-2017 |2010-2019 | 2005-2017 | 2005-2019
(punktu vértéjuma)

Avots: autoru veidota tabula

Pétijuma tiek ietverti divu veidu IKP: kopejais IKP (bazes gads 2015) un IKP uz cilveku. Abi IKP
grafiski atteloti 1. attela. Redzams, ka no formala viedokla liknes praktiski kopé viena otru.
Korelacija starp abiem lielumiem 0.99, tapéc talakaja savstarpéjo sakaribu analizé abi ir praktiski

lidzvertigi.
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1. attéls. IKP un IKP uz vienu iedzivotaju Latvija
(Avots: autoru veidots attéls)

Apskatam tagad saistibu starp IKP un iedzivotaju skaita izmainam (skat. 2. attelu). ledzivotaju
skaitam ir raksturiga praktiski lineara samazinasanas. Vienigi pedéjos gados paradas neliela
tendence uz samazinaSanas tempa paléninasanos. Turpreti IKP ir raksturiga praktiski lineara
palielinasanas (ja nenem véra relativi islaicigo ekscesu liknes vidusdala). To ar1 parada korelacijas
koeficienta vertiba -0.91. Izriet acimredzams secinajums: ekonomika attistas pietiekami veiksmigi,
jo tiek kompenséta darbaspéka noplude.
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2. attels. Kopeéjais IKP un iedzivotaju skaits Latvija
(Avots: autoru veidots atteéls)

Nakamaja soli izveélamies IKP uz cilveku, pétam ta saistibu ar Globalas konkurétspéjas indeksu
(versiju, kad tiek meérita vieta starptautiskaja ranga) un attélojam grafiski savstarpéjo saistibu
3. attéla. Redzams, ka abi indikatori svarstas pretfaze. Tas ar1 logiski un saprotami, jo, palielinoties
IKP, paaugstinas vieta globalaja konkurence. To parada ar1 korelacijas koeficients -0.48.
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3. attels. IKP uz iedzivotaju un Globalas konkureétspéjas indekss
(Avots: autoru veidots attéls)
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Tagad novertéjam, kada ir saistiba starp IKP un Tautas attistibas indeksu (skat. 4. attélu). Redzams, ka ir
praktiska sakritiba (korelacija 0.99). Tas liecina, ka IKP viennozimigi nosaka Tautas attistibas indeksu.

29000000 0.870 g
>

S 28000000 0865 .=
v

'S 27000000 0.860 é
3 26000000 08 Y
& 25000000 0850 %
S _ 24000000 e E3
e é 0.840 % %
25 23000000 0835 2
'S 22000000 0.830 g

a 21000000 0825 <

< (%]
% 20000000 0820 2
) 2008 2010 2012 2014 2016 2018 2020 =

o

Q Gadi

—@— Kopéjais IKP (bazes gads 2015, tiksosi EURO)

—— Tautas Attistibas indekss (Dati no: UNDP)

4. attels. Kopeéjais IKP un Tautas attistibas indekss
(Avots: autoru veidots attéls)

Globalas attistibas indeksa un Gini indeksa uzvedibas tendences ir lidzigas (skat. 5. attelu). Tas
liecina par zinama meéra pareizu tautas labklajibas attistibas politiku. Korelacija starp Siem
indeksiem ir 0.42.
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Secinajumi un priekslikumi

Latvijas iedzivotaju skaits konsekventi samazinas, pie tam kopéjais IKP un IKP uz vienu iedzivotaju
lineari pieaug. Starp IKP un iedzivotaju skaita samazinajumu ir spéciga negativa korelacija (-0,91),
kas norada, ka, neskatoties uz to, ka iedzivotaju skaits samazinas, ekonomikas apjoms pieaug.

Globalas konkureétspéjas indekss norada valstu rangu konkurétspéjas joma. Saskana ar So indeksu
vairakas valstis atrodas tuvu viena otrai, tapéc nelielu izmainu de] to vieta ranga katru gadu bieZi
vien butiski mainas un ietekmé citus formalos indeksus. Ipa$u vietu ienem Gini koeficients, kuram
ir korelativa saistiba (korelacija 0.42) ar Globalas konkurétspéjas indeksu, kas norada uz to daléji
formalo saikni - da]a no tos ietekméjosajiem faktoriem parklajas.

Vel viens apskatitais raditajs ir Tautas attistibas indekss, kam ir cieSa korelacija ar abiem pétitajiem
IKP un iedzivotaju skaitu. Tas nozimé: jo labak attistas ekonomika, jo $is indekss ir augstaks, kas
paslaik ar1 notiek Latvija.
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Abstract

The digital transformation of enterprises is a huge trend in the last decades, especially in
the last several years. In the context of a digitalized economy system, digital
transformation has become a necessity for the survival and growth of enterprises. This
trend becomes particularly significant, under circumstance of global pandemic of Covid-19.
In the post-Covid-19 era, digital transformation will continue to play a significant role in
business and organizational operations. SMEs are an important part in the Chinese
economy, however, lacking capital, resources and knowledge compared to their non-SME
competitors, SMEs are facing huge impacts with both active and passive digital
transformation processes, even though they see potential gains and opportunities with
digital transformation. To analyse the impacts and find potential opportunities of digital
transformation in SMEs, semi-structured interviews have been conducted (n=36) with
Chinese manufacturing and service SMEs. A catalogue consisting 68 digital transformation
related items has been generated. With these items, evaluation of digital transformation
impacts in SMEs are analysed. Future potentials and challenges for SMEs are also discussed.

Keywords: digital transformation, China, SMEs, Industry 4.0, Covid-19, manufacturing and service

Introduction

Globalization, rapidly changed business mode, continuously iterated technological progresses in
recent decades have pushed modern businesses to upgrade. This requires businesses to efficiently
integrate (Kraus et al., 2021). And efficient integration can only be achieved through digital
processes and collaborative tools (White, 2012). The digital transformation can lead to increased
efficiency, improved product quality, and many other benefits (Doh & Kim, 2014; Kusiak, 2018).
Digital transformation is not only a technological innovation, but also a revolution in cognition,
value, strategy, and leadership. During the Covid-19 pandemic, both the internal organizational
operation form, e.g., internal communication, production regularities, and the external connections
with customers, partners, suppliers are changed hugely in companies. Thus, the digital
transformation is an important factor, deciding whether an enterprise is successful or not, in the
post-Covid-19 era.

Small and medium enterprises (SMEs) play a significant role in economic growth and employment
worldwide, also in China. Digital transformation, on the one hand, introduces positive opportunities,
e.g., generally higher efficiency for internal management and higher average revenues (e.g.,
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Singapore SMEs who embrace digital transformation expect to see average revenue gains of 26%
(Singapore News Center, 2018)). On the other hand, brings several aspects of challenges for SMEs
(Shettima & Sharma. 2018), which are normally lack of corresponding resources, capitals, etc.,

compared to larger companies (Brunswicker & Vanhaverbeke, 2015). Lack of knowledge on new
technologies, insufficient funds and poor infrastructure, inefficient regulatory framework, lack of
competent management with Information and Communication Technology (ICT) skills and
governance challenges are the five main challenges of SMEs in digital transformation. After
implementing proper digitalization solutions, however, SMEs benefit in several fields: higher
revenue generation, increased customer base, improved operational efficiencies and enriched
customer engagement, etc (Shettima & Sharma. 2018). Digital transformation has both direct and
indirect effects on SMEs performance, in particular, on financial and operational performance. And
marketing, communication, networking and resource planning are the areas that ICT impacts the
most in SMEs (Taruté & Gatautis, 2014).

Differences of industries, growth phases, organizational structures, scales of business, should also
have influences on the impact of digital transformation for SMEs. Among different sectors in SMEs,
the digitalization solution is conducted differently as well, e,g., between service innovation and
information service (Barrett et al., 2015).

To analyse the impacts and find the potential opportunities of digital transformation in Chinese
SMEs, 36 SMEs from cities of Binzhou (tier 4 city in China) and Hangzhou (digital hub of China) in
manufacturing and service sectors are interviewed. A catalogue consisting of 68 items are selected,
optimized and finalized using quantitative analysis methodology. This refined system is then used
to evaluate the impacts of digital transformation and provide with corresponding opportunity
analysis for the SMEs.

In the following, Section 1 conducts a literature overview of background of digital transformation
and its history. The next Section 2 addresses the research methodology used. The research result
with a catalogue of 68 items are generated and impact evaluation analyses and opportunity seeking
analyses are then conducted in Section 3. Finally, the authors summarize and comment on the
results, including the limitations and propose further research possibilities.

1. Literature Review

This section delivers an overview of the current literature of digital transformation. In the
subsection “Digital Transformation”, the historical development of digital transformation is
illustrated and the technology driven situation is explained. Next, impacts and opportunities in
SMEs are addressed. At the end of this section, the identified gaps are listed.

Digital Transformation

Digital transformation is considered a significantly important part for both business strategy and
business process optimization within modern enterprises, which involves all departments within a
company, especially strategy and IT departments (Bharadwaj etal.,2013; Mattetal., 2015).1n 2008,
Martin (Martin, 2008) defined digital transformation as the use of information and communication
technology, not when trivial automation is performed, but in the case where fundamentally new
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capabilities are created in business, public government, and in the lives of people and society.
According to Fitzgerald et al. (2014), however, digital transformation is the use of new digital
technologies such as social media, mobile technology, analytics, or embedded devices to enable
major business improvements including enhanced customer experiences, streamlined operations,
or new business models. Hinings et al. (2018) concluded that digital transformation is the combined
effects of several digital innovations bringing about novel actors (and actor constellations),
structures, practices, values, and beliefs that change, threaten, replace, or complement existing
rules of the game within organizations, ecosystems, industries, or fields.

More and more attentions are received by digital transformation during last several decades, as
computing science rapidly develops, especially within the recent decade. Jensen (1981) is
considered to firstly highlights the subtopic of technology and data management in digitized
systems. Especially since 2018, topic of digital transformation extracts more attentions and the
growth of scientific production has been exponential and this trend will continue in the next years
(Kraus et al., 2021). Investigation of digital transformation in enterprises is continuously being a
hot topic. The effective digital transformation within enterprises is necessary to generate business
performance (Gerth & Peppard, 2016). Not only does it optimize the business process, digital
technologies could facilitate the development of new business models which break the previous
business boarders and generate revenues in other dimensions (Li, 2020). Jiang and Katsamakas
(2010) provided with an example, that the e-book technology takes part of the book distribution
market from the online or brick-and-mortar shops by enabling offering a new way of supplying
books. Therefore, it is essentially important for enterprises to get themselves digitally transformed
so as to stay competitive in the market.

It’s seen that digital transformation is strongly related to digital technologies. Digital technologies
can be considered as a key driver as well as an instrument for achieving a competitive advantage
through digital transformation (Kraus et al., 2021). In recent years, the emerging technologies
represented by artificial intelligence (AI), 5G, Internet of Things (IoT), cloud computing, big data,
3D printing, augmented reality (AR), virtual reality (VR) and blockchain, etc. (Moreira et al., 2018)
are forming a new ecosystem for global economy. Blockchain, for example, protects the financial
security with distributed storage and tracking system, which helps enterprises solving problems
and improving efficiencies (Shi & Ma, 2019). The metaverse, for example, which is technically based
on blockchain technology, becomes quite popular in 2021, which provides enterprises more
possibilities. Additionally, the cutting-edge technologies are updated extremely frequently in recent
years, which motivates enterprises to invest more capitals and efforts. In 2015, along with the
German version of intelligent manufacturing program Industry 4.0, China lunched its Made in China
2025 plan, which aims to upgrade its manufacture industry with new digital technologies (Wang et
al., 2020).

Analysis of Digital Transformation Adoption in SMEs’ Environment

According to the Chinese updated definition for SMEs in 2017. The criteria for tiny, SMEs differ
among business sectors. In industrial sector, numbers of employees below 20, between 21 and 299,
and between 300 and 999 are ranges for tiny, SMEs respectively. Simultaneously, their annual
business revenue should be below 3 million, between 3 and 20 million, and between 20 and 400
million Chinese Yuan (CNY) accordingly. In most service and other sectors, these numbers for tiny,
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SMEs are: below 10 employees and less than 1 million CNY (tiny), between 10 and 100 employees
and between 1 and 20 million CNY (small), between 100 and 300 employees and between 20 and
300 million CNY (medium), respectively (Chinese National Bureau of Statistics, 2017). The SMEs
mentioned in this research refers to the tiny, SMEs in the Chinese circumstance. Liu (2007)
mentions that there were more than 40 million SMEs which accounted for more than 99.6% of the
total number of enterprises in China. SMEs contribute as much as 59% of GDP and represent more
than 65% of the imports and exports of the country. The tax revenue paid by SMEs in the same year
also accounted for more than 48% of the overall tax collected by the government. Disregarding the
importance of SMEs in the economy, the majority of researches and developments are focused on
larger companies, even though SMEs face more digital transformation challenges such as less
resource, and technology-awareness limitations.

SMEs see quite some positive financial benefits in a more digitalized way:
1) SMEs connect themselves with their customers in a more engaging way with the data
produced by digitalization;
2) introduction of higher customer satisfaction via digitalization of products and services;
3) digital transformation creates efficiencies and improves internal business workflows and
empowers employees increasing their skill set (singtel.com, 2019).

Using Chi-Square to analyze around 500 SMEs samples to get impacts of digital transformation on
SMEs, research gave three recommendations for SMEs: 1, improvement on the strategies made in
the process of ICT inclusion in business operations, 2, access improvement to information so as to
boost networking opportunities, 3, the cost of digital consultation and professional advice to SMEs
should be minimal or even free of cost (Shettima & Sharma. 2018). The relative importance and
relative feasibility measures for the seven clusters (competence development, understanding and
use, attitude and behavior, relational capital, services and deliverables, digital strategy, evaluation
and support) indicate significant statistical differences in ratings among the subgroup profiles,

found by another research (Pelletier & Cloutier, 2019). Digital transformation for SMEs has two

orientations: internally-oriented and externally-oriented digital approaches (Paolo et al., 2017).
Internally orientation includes items that enhance working satisfaction of employees, relations
among colleagues, administration efficiency, etc. Interaction, communication, collaboration, within
the firm, are central points of interests which are under digitalization scope (Oney et al., 2018).
While external orientation is productivity oriented: the items that affect production, product
development, marketing, customer relationship management (CRM), supply chain optimization,
cost reduction, and innovation, etc. (Hess et al., 2016). SMEs have to build intelligent platform to
manage costs, human resources, project developments (Yang, 2020). Company scale, business
sector, growth phase, organizational structure, commercial environment, market culture are
several factors that could affect SMEs’ digital transformation capabilities and decision-making
determinations. After analysis of 284 SMEs, N. Paolo found that environment influences the
development of digital capabilities of SMEs depending on their size. Within munificent
environments, ICT-based capabilities are more diffused among larger SMEs, whereas under
environmental complexity, this pattern is inverted, with larger SMEs exhibiting a more limited
deployment of IT in support of both their internally and externally-oriented processes. Under
environmental dynamism, medium-sized firms tend to develop more internally-oriented ICT
capabilities, but fail in reporting superior capabilities for managing external relationships (Paolo et
al., 2017). Moreover, influences to digital transformation for SMEs of factors like market size,
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cultural background, political system differentiation, acceptance degree, etc, were researched. For
example, the previous research work compared and listed actions and results for digital
transformation in China and Europe (Zhang, 2010). Results of a research show that developing and
emerging countries are not gaining more from investments in ICT than developed economies
(Niebel, 2018). The 14.0 or 4th industrial revolution has impacted SMEs tremendously in the last
years. Digital transformation was driven, depending on countries, mostly either by government or
tech-giant companies. However, most start-up companies and small sized businesses do not have
the capabilities, of developing their own digital eco-system.

The main risks for SMEs to get themselves digitally transformed are the comparably limited resource
and low Return on Investment (ROI) rate: the main barrier for SMEs to digital adoption can be the
existence of cheaper alternatives to internal information processing, their limited resources for
external information processing, and the limited learning-related scale in digital adoption projects
(Paolo et al., 2017). Most of the SMEs are involved in the global digital wave, with great uncertainty
and challenges. With updated technologies and lack of a proper long-term approach, SMEs invest too
much effort of finding a balance between investment and output. Andriole (2017) provides a different
perspective on organizations’ technology transitions by claiming that not every company, business
process, or business model implicitly needs digital transformation. For instance, in case of
transforming an existing business model to a more novel and innovative one is not necessarily as
profitable as the traditional business model. Moreover, companies with successful track do not often
accept changes, and employees are resistant to digital change, which leads to difficulties in
implementing digital transformation in the enterprises (Kraus et al., 2021).

However, facing on one hand the existing challenges, and on the other hand, the frequently iterated
newer digital technologies, SMEs need a proper approach for digital transformation instead of
staying away from digital progress. Parviainen et al. (2017) provide an approach by suggesting four
necessary steps to benefit from digital transformation. Firstly, recent trends have to be analysed by
a company to decide which position to take toward the change impact of digital transformation.
Second, the current state in regard to the desired positioning and digital impact is reviewed. In the
third step, the authors propose defining concrete actions to close the gap between the current state
and desired position of the organization. The fourth step seeks to implement and validate the
actions with technical support. With the new possibilities brought by the newer technologies, digital
solution or approach for enterprises must be updated and adapted to the newest implementations
of technology with plenty of budget. For small enterprises, consequently, it is uncomfortable and
financially ineffective to adapt.

Issues for supporting Chinese SMEs to digitalize

When companies, especially SMEs, assess their digital transformation options, they prefer to refer
to external search (Lorenz et al, 2020). Therefore, it is necessary to provide SMEs with a
constructive overview that help them to evaluate their current digital matrix and provide with a
systematic suggestion for them to proceed.

Previous literatures and researches have listed several of the digital transformation dimensions,
and case studies have been conducted to pursue digital integrations into SMEs (Amaral & Pecas,
2021). However, a systematic structure, analysing impact of digital transformation to SMEs and
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guiding them to get effectively digitalised with lower cost and less resource investment is absent.
Trials were made to list the concrete digital items to map to business operation fields. Among them,
Mittal et al. (2020) provided with a technology-centric solutions that enable manufacturing SMEs
to use variety of technologies to get digitalized, while Schoenfu et al. (2021) proposes a problem-
centric view with a catalogue of digital solution areas for prioritising the digital needs of SMEs. The
technology-centric approach, which lists the necessary technologies in market and finds how these
technologies could help the SMEs to get digital transformed, ignores the alignment with company
needs and makes decision making managers confused lacking of professional background
knowledge while the pure problem-centric one, which focus on the problems within SMEs that need
to be digitalized, could limit the creative thinking of SMEs and miss the opportunities that newer
technologies could bring to SMEs. Moreover, they did not consider the specific situation in the post-
Covid-19 era that are digital transformation related.

Research Methodology

To answer the research question how to find a structured way with detailed and broken-down
items to analyze the impact of digital transformation and find its potential opportunities in Chinese
SMEs, this research aims to provide a refined evaluation system, which is a catalog containing items
that are digital transformation related for Chinese SMEs. Based on the shortages of either problem-
centric view or technology-centric view mentioned in Section 1.3, these items are reviewed and
listed from both views. With these items, the SMEs are then interviewed to find the impacts and
opportunities of digital transformation based on each item and thus provides them the results as
reference for their next digital transformation guidance. The qualitative and quantitative mixed
methodology is used.

With a mixed problem-centric and technology-centric view, the research seeks a balance between
eliminating the SMEs’ lack of background professional knowledge regarding technologies and
alignment with SMEs’ current needs from internal perspective. There are several attributes
including size range of the SME and business sector are also considered, which are essential for
evaluation (Kraus et al., 2021; Morgan-Thomas, 2016). Cities of Hangzhou and Binzhou are picked
and semi-structured interviews are used for data collection. The combination of a tier1 city which
is also the digital hub in China and a tier4 city could provide with SMEs’ samples which generate
objective results.

Developing the library starts from academic research and experience-based exploration, while the
initial list of items is generated. The second step is to pick up 12 SMEs from the 36-SME pool to
conduct semi-structured interview so that these items are selected, enriched and confirmed.
Figurel shows exactly how this works. An iterative process research approach is followed (Platts,
1993). The 12 picked SMEs within each iteration includes 6 SMEs from industry sectors and 6 from
service sectors, and within each 6 SMEs, there are 3 with less than 100 employees and 3 more than
100 employees, respectively. After one iteration, another 12 SMEs are added in until there is no
newer item added into the list.
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!SMES' input and refinement
initial list of intermediate working final list of
items list of items items

Figure 1. The approach stages to obtain the list of items

With the generated list of items, the 36 selected SMEs are then interviewed to analyze the
importance recognition of each item and their self-evaluation results, to provide an object
evaluation reference for the manufacturing and service sector SMEs in the future. Moreover, the
interviewed 36 SMEs have are sorted into 4 sub-groups, 18 with over 100 employees and 18 with
under 100 employees, within each 18 SMEs, there are 9 SMEs from service sector and the other half
from industrial manufacturing sector. In this way, the difference of sectors as well as employment
sizes are also been analyzed as change factors. Qualitative content analysis in this case is used.

Result and Discussion

The list of items is finalized after 2 iterations, i.e., interaction with 24 SMEs, and shown in the
following tables. After several rounds of collections, refinement and removement of the duplicated
ones, there are totally 68 items and multiple digital technologies in the final list.

According to the operational sectors of the generated items in enterprises, they are classificated
into 4 groups:

1) management and operation;

2) marketing, sales and customer management;

3) research, design, development and production of service/product;

4) purchase, logistics and supplier management.

The lists for groups 1 to 4 are shown in Table 1, Table 2, Table 3 and Table 4, respectively.

Table 1
List of management and operation items
No. Item (Problem) Listed Digital Technologies
1 remote working cooperation AR, Software as a Service (SaaS)
2 remote real-.tlme communication and digital communication (e.g, slack)
documentation
3 team meeting and recording (remote and on-site) | digital communication (e.g.,, Zoom)
4 management, approval and documentation of specified SWs (e.g., Sage), face recognition
employees’ holidays, sick leave, working time check-in system
5 work progress management & KPI visualization management information system (MIS)
6 recruitment need analysis and job listing Saas fgr automatic analysis, public platforms
(e.g., LinkedIn)
7 employees' onboarding/offboarding processes HR too.l for process documentation, optimization
and guidance
3 1nt.er.nal cqmmunlcatlon optimization and big data, analysis SW
efficiency improvement
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company property management (depreciation,

management

K loss, damage, storage, sale, efficiency of use) Saa$ for management
10 external visitors' management electrical entry documentation system
real-time monitoring in operating site of . o :
11 . § p g digital monitoring system and analysis software
enterprise
working env1ronm.er.1t monitoring (hyglen.e, IoT (sensors and devices) and backend server,
12 | temperature, humidity, etc.) and automatic -
. digital actuators, 5G
adjustment
13 | documentation and file management cloud storage
. hermal imagin, ipment, IOT, 5G, earl
14 emergency, safety and natural disaster response the 1al Imaging equipme & 10T, 5G, early
warning monitoring system
. encryption technology and cyber monitorin
15 data & cyber security yp &y y g
system
. . big data and analysis of need for training, SaaS
16 | skill trainings of employees saata y &
for training management
automated visualization of human resource
17 . MIS
effectiveness & turnover rate
18 internal reporting activities Saas for reporting
: N office automation system (OA) for human
19 promotion activities y (0A)
resource
20 suggestion management (product, colleagues and Saas$ for reporting
company)
21 org'ar.u.zatlon of various internal team building VR, enterprise resource planning tool (ERP)
activities
salary distribution and insurance management for
22 human resources software
members
business travel related: approval, hotel and . . .
. apbp SaasS for travelling planning to find balance
23 | transportation reservation, expense :
! . between comfort and effectiveness for members
reimbursement, insurance
24 ICT&IT device operation and maintenance ERP systems, intelligent monitoring system
25 regular security check of office and production digital monitoring system and analysis software,
materials, water and electricity cloud storage of data, [oT, 5G etc.
1 I f health f member
26 regular health check of members cloud stq age ot fiea t. data of me .be >
automatic data analysis and reporting system
Cooperation and communication between .
27 P ERP, project management tools
departments
28 | financial security financial SW tools, digital keys
29 financial payment approval financial management tools, OA
30 Income statistics and accounting financial S.W tools, ar.1a1y51s tools for automatic
and real-time reporting
. m ing softwar i
31 budget planning, approval and control agto ated budgetl g software assists
big data analysis
32 investment and business development risk and data analysis tools, investment simulation
opportunity analysis, strategy formulation visualization tool
33 overtime-working requirement and arrangement OA

This above table shows the 33 items belong to management and operation sector of enterprises,
which contribute almost half of the items on the whole list. This also indicates that most SMEs are
still in the early age of digitalization (Pech & Vrochta, 2020). Items cover mainly human resource
management, internal process optimization, etc.. In the post Covid-19 era, remote communication
and cooperation is becoming more and more important, its effectiveness is a key factor for the
productivities of the enterprises.
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Table 2

List of marketing, sales and customer management items

No. Item (Problem) Listed Digital Technologies
34 | New Media Operation (Mobile Internet) platforms like tiktok, wechat, weibo
35 | new sales channels live broadcast, web3.0(blockchain), Al,
metaverse, AR, VR for virtual shopping hall
36 tracking, discovery and trial of new sales channels automatic pushing service of new technologies
in future and analysis
37 | Traditional channel advertising, exhibition big data analysis for potential growth
38 | feedback to users big data
39 | intended customer guidance CRM toqls, big c.lata for.personality analysis and
consuming habit tracking
40 market development with previous consumers and | big data, analysis tools, information pushing
new service/product marketing for them tools
41 | data management Analysis of customers customer relationship management
42 | data privacy protection of customers blockchain and encryption technologies
43 | Payment digital currency, wechat Pay, Alipay
44 customer maintenance, communication, processing customer relationship management

and analysis of feedback

Table 2 lists the marketing, sales and customer management items which are directly profit-
producing items, which are typically a very important part in enterprises, especially in SMEs.
Multiple new technologies are implementing within the scope of these items.

Table 3

List of research, design, development and production of service/product items

No. Item (Problem)

requirement management (market demand, as

Listed Digital Technologies
requirement management tool (e.g.,, DOORS),

45 well as business customer's requirements) data analysis tool

46 | customer's complaints, suggestions and feedback | Al for collection, sorting and distribution

47 | project management and efficiency approvement gg?;[e(gxglg;tri?f i’(l)illv[ anagement) program

48 | product design and management Computer Aided Design (CAD), etc.

49 | quality management robots, quality control tools

comparing and optimizing with competing

0| Prodacs collecing dy ) Famlor 00| o anatysis o, smaion o

product/service

51 | prototype for product or services 3D printers, CAD

52 | patent and Brand Protection automatic Al searching tool on the internet

53 | product and service testing, validation Robots, big data for analysis, simulation tool

54 | product and service change demand analysis PLM (Product Lifecyle Management)

55 | customized product/service production Loe’g;ggfnclgug’gs;lrs:rtlct);rtl;trllotr;(s)i/stem, service
Robert Processing Automation (RPA),
production automation system, human-computer

56 | production automation interaction, Total Quality Management (TQM),

Justin Time (JIT) manufacturing
Lean Manufacturing (LM)
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Equipmen monitorin mperatur . o . -
quipte t status monitoring (temperature, automatic monitoring system, visualization
57 | vibration, etc.) svstem
Automatic bottleneck identification y
cg Pollutant Emission Monitoring & Carbon [oT, visualization system, automatic analysis
Emission Monitoring tool
Automatic calculation of material cost by batch . N o
- o . tracking system with visualization, data
59 | (raw material, water and electricity consumption, .
. . analysis tool
mechanical consumption)
60 remote control and monitoring of production remote monitoring and visualization tool, data
process analysis tool
61 Automatic monitoring of incoming and outgoing | remote monitoring and visualization tool, data
materials and goods in the production base analysis tool
Raw material monitoring system (monitoring, .
62 . 85y ( 8 [oT, 5G, cloud data storage and tracking
early warning, alarm)
63 | digital simulation of production process simulation tool
Table 4
List of purchase, logistics and supplier management items
No. ‘ Item (Problem) ‘ Listed Digital Technologies ‘
64 | Traceability, evidence and data on supplier cloud data storage and analysis tool
65 | Inventory management and early warning IoT, cloud data storage and tracking
66 Suppl1er/ 3-party contl.ractor comparison and data analysis tool, CRM
selection and post-maintenance
Digital monitoring, ordering, warehousing and
67 e . ERP
verification of supply chain
68 | digital tracking of logistics 10T, 5G, visualization system

The corresponding technologies are the most suitable and advanced solutions for the current age,
however, as newer technologies and implementations coming up, there could be better solutions to
support the digital transformations for SMEs.

Alignment of business goals and digital solution areas is an important success factor for digital
transformation in SMEs (Li et al., 2016). During each interview, each SME will give an estimated
mark for the importance of each item and another mark for whether their current status is well
digital transformed or not. The impacts of digital transformation in scope of each item are then
discussed with the SMEs. To evaluate the importance of each item to their company, they are
required to consider the digital transformation benefits within this item for their profit growth
protentional, working efficiency, employee satisfaction, increase in market position. The potential
opportunities are then also been discussed.

In the management and operation category, SMEs listed the most items, but compared to marketing
& sales, and product/service development & production, SMEs give less priorities to the items in
this category. SMEs have limited resource and focus mostly on the items that could generate profit
for companies other than the ones that optimize internal operations. The Covid-19 has great impact
on how they internally cooperate. How to catch up with digital transformation in the remote
working items is quite unclear for some SMEs, although they all see a better remote working
digitalized structure could support their operations hugely. Traditional administration items
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attract less attentions from SMEs to implement much digital ways of management. Here there
should be quite a lot opportunities, for SMEs to upgrade digitally to improve their operation and
management efficiency. Compared to manufacturing SMEs, the service sector SMEs shows
optimized result, that they implemented more digital ways so that to achieve more efficiency.

Marketing, sales and customer management are the most important part from profit point of view,
which is also essential for SMEs to survive in highly competitive market. In recent years, more and
more marketing/sales channels are developed in the ecosystem, the reason was that new channels
attract much more liquidity of potential customers as development from web2.0 (traditional internet
to mobile internet) to web3.0 (blockchain and metaverse). Once the SMEs could not catch up with the
newest technologies or ways of promoting, it is easy to fall behind. This makes not too much
differences between bigger SMEs and smaller SMEs, and between manufacturing SMEs and service
SMEs, either. SMEs have limited resources and capital to invest, low-cost implementations, heavily
based on open-source software and low-cost components is recommended (Toapanta et al., 2020).

The product/service design, development, production and supplier & logistic management for
manufacturing SMEs are relatively more complex than service SMEs. The digital transformation has
a greater impact. The upgraded digital solutions help SMEs a lot for automation, higher efficiency and
higher yield. In smaller SMEs, role definition is not as clear as in bigger SMEs, they emphasize more
on digital technologies to improve their work flow and increase their compativeness in market.

Digital transformation is a continuous approach for enterprises, it is highly recommended for SMEs
to build a digital transformation strategy department which could shape the future compativeness
It is also found that smaller SMEs are relatively more flexible and open to digital transformation
changes compared the bigger SMEs. Liu et al. (2011) defined organizational transformation as a
complex, revolutionary, and continuous process that demands fundamental changes in the
organizational structures and systems leading to reassessments of organizational norms and
values. It is relatively more complex for bigger SMEs to transform within the digital scope.

Conclusions

The authors conducted a literature view to analyze the current research on digital transformations
in SMEs. A total number of 68 items, which are sorted in:1, management and operation, 2,
marketing, sales and customer management, 3, research, design, development and production of
service/product and 4, purchase, logistics and supplier management are listed. These items are also
viewed and given corresponding technologies which are suitable for helping Chinese SMEs to be
digital transformed. With these finalized items, the second round of semi-conducted interviews
were conducted. Result shows that SMEs evaluate themselves relatively lower in group 1 items and
they under evaluate the importance of the internal process items. For SMEs, they focus and have
more interest of improving their digital solutions and approaches in marketing and sales sector
items. Result shows slight difference between manufacturing and service sector SMEs and sizes
with less than 100 employees and more. Future Chinese SMEs could use this catalog of items and
results in this research for self-evaluation, importance reference and improve their weaknesses.
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Limitations & Future Work

The sampling SMEs are from only two cities, this could generate deviations in the result. Further
sampling is recommended for future research work. Even through manufacturing and service SMEs
contributes the most in the Chinese economy, the items’ list could still benefit to extend from only
these two branches of industries to the rest economic sectors. The items are evaluated and thus
could be used and referred for further modelling of a digital solution for Chinese SMEs.

New thinking of impacts of newer and subversive technologies could have on SMEs is highly
recommended. Because of the limitation of resource and capitals for SMEs, as well as the quick
upgraded new technologies that are implemented within enterprises, it could make sense, if an
effective, adaptive, and long-term digital solution model/mechanism could be developed to help
SME:s to improve their compativeness in market with limited budget.
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Abstract

Film policy and how it is being implemented highly affects national film industries
throughout Europe. One of the most important instruments how to manage and develop
film policy is related to financial support administration. Institutions that were and are
responsible for implementing national film policy in Lithuania, Latvia and Estonia were
established during different periods of time. The National Film Centre of Latvia was the
first one to start operating in 1991 and later the Estonian Film Institute and the
Lithuanian Film Centre were established in 1997 and 2012. Even though financial support
had direct impact on national film production and the number of feature films produced,
the development of it was also dependent on updates of financial support administration
process, the way film commissions, boards and councils were organized and how the aims
and objectives of film centres were identified in their statutes.

Keywords: film policy, development, film production, film industry, Baltic film industries, film centres

Introduction

Film production and film policy is highly interrelated in different countries, but especially in
Europe. It is paramount to emphasize that film industry is the target of national cultural policies,
because many governments spend large sums to maintain a presence in the film industry (Crane,
2014) and involvement in their domestic film industries is motivated by the states’ obligation to
preserve and encourage art, and the growth of public control over economic matters (Guback,
1969). On the other hand European film industries and their distribution markets are dominated
by Hollywood film industry, which is also widely discussed topic among various authors - Thomas
Schatz (2009, 2012), Janet Wasko (2005), Alejandro Pardo (2007, 2012). For instance, the role of
Motion Picture Association of America in assisting Hollywood film industry was highlighted by M.
Pendakur (2012) and the ways how Hollywood film industry maintains the dominance is related
not only to content quality, but also to market concentration in theatrical distribution where
European films represent only 3.6 percent of the North American market (Pardo; Sanchez-
Tabernero, 2012). Douglas Kellner stressed the importance of political economy and that
“production, distribution, and reception of culture take place within a specific economic and
political system that are constituted by relations between the state, the economy, social institutions
and practices, culture, and organizations such as media” (2009). Furthermore, the system of
production and the relations between the economy and state sector are important in determining
what sort of cultural artifacts are produced and how they are consumed (Kellner, 2009). State’s
intentions toward media industries are related to growth, competition and distribution of its
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products (Richeri, 2014), therefore, the role of the state in regulating financial support and its
administration through public institutions is crucial. The aim of the article is to analyze film policy
and its importance for the development of film production in the Baltic film industries. The article
also argues that financial support for national film production and the number of national films
produced in Baltic States were influenced by the updates of financial support administration
processes and the way how film commissions, boards and councils were organized within
institutions responsible for the administration of financial support.

1. Theoretical framework

European film production financing and models were analyzed by Angus Finney (1996, 2002),
where he indicated 5 financial support mechanisms that are applied in European film industries
mostly in Spain, France, United Kingdom, Italy and Germany. Later Anne Jackel (2003) investigated
European film support models, film production; however, Lithuanian, Latvian and Estonian film
industries and their financial support for national film production were not studied. Alejandro
Pardo (2007, 2012) developed research on the Hollywood and European film industries where he
compared them and also highlighted market concentration problem in film exhibition. Zane Bal¢us
(2011) analyzed Latvian film industry from 1991 to 2010, but fragmentally and only referring to
institutional changes, but not giving any attention to statistical data and administration of financial
support, which had impact for the growth of national film production in Latvia. Tomas Mitkus wrote
an article named Lithuanian Film Industries in Twenty-First Century: State Supported Art or
Business? (2011), which was based more on film industry and audience attendance ratio without
paying attention to the impact of film policy. Eva Naripea and Andreas Trossek concluded
monograph called Via transversa: lost cinema of the former Eastern bloc (2008), but it is based only
on the artistic, but not film policy or economic analysis. Therefore, there are no research conducted
about film policy and its development in the Baltic States.

2. The role of film policy for the development of film production

Film policy in Europe is highly related to the active support of government and other elements of
state for national film production. Mostly governments have set up agencies, commissions, boards,
corporations and other instruments through which a wide range of supportive and protective
measures are implemented (Moran, 1996). In European film industries there are different film
financial support models: starting with granting of prizes, loans and credits for film producers, and
finishing with the most common assistance to production - subsidies. Consequently, in the film
industry, production has been the segment upon which financial assistance has been most
concentrated (Guback, 1969).

While taking into consideration East European film industries, they were the first ones to suffer
massive cuts and withdrawal of secure funding early in the 1990s (Iordanova, 1999). New system
of financing for film production where public funding bodies grant subsidies on project basis had
to be established and developed. In newly emerging film industries such as in Latvia, Lithuania and
Estonia public institutions that administrate financial support for film production were established
during different period of time. Latvia was the first one to establish National Film Centre of Latvia
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in 19911, Estonian Film Institute was established in 19972 and Lithuanian Film Center started to
operate in 2012. Before establishment of Film Centres in Estonia and Lithuania ministries of Culture
were involved in allocating financial support for film productions.

While comparing feature film production in Lithuania from 1993 till 20124 - 46 feature films were
produced, while during 2013-2016 - 51 (Figure 2). In Latvia the number of feature films produced
from 1993 ranged from 0 to 7 and it did stabilize only from 2003 even though Latvia already had
an institution that was responsible for financial support administration for national film
production. In Estonia the number of feature films produced started to rise from 2005 and not less
than 4 feature films were produced per year later on.

In total from 1993 till 2016 - 97 feature films were produced in Lithuania, 86 in Latvia and 111 in
Estonia. Even though Estonia is the smallest in population among Baltic States, but produced the
most feature films and at the same time provided exclusively larger financial support for its national
film production than Latvia and Lithuania (Figure 1).

[t is possible to notice that the number of national films produced in Lithuania, Latvia and Estonia
grew in accordance with allocated financial support (Figure 1 and Figure 2). Even though the
growth of allocated financial support for national film production might be influenced by the
general economic situation in the state, but more importantly the growth of economies could be
associated with the satisfaction of immaterial wants, including cultural products; therefore, the
expansion of the commercial cultural sector needs to meet the resulting demand (Garnham, 2014).
Furthermore, as countries get richer they want and can afford to support more indigenous national
or regional production (Garnham, 2014).

According to economic development theory, “economic growth is not simply an expansion of
economic activity driven by capital accumulation and new technology, but involves change in the
institutions that coordinate the economy, along with structural change in the composition of
economic activities” (Potts, 2011). Therefore, important structural and procedure changes were
necessary for public institutions in Latvia, Lithuania and Estonia that were responsible for the
administration of financial support for national film production. In order to meet the growing
demands of cultural goods and films in particular National Film Centre of Latvia, Estonian Film
Institute and Lithuanian Film Centre had to make certain changes that shaped allocation and
administration of more financial support. These changes were present not only in provisions of
national film centres, how their main mission was identified, but also in structure especially in the
composition of commissions and boards which were evaluating film projects and which of them
will receive funding.

1 From 1991 till 2005 Latvian National Cinematographic Centre and from 2005 National Film Centre of Latvia (Balcus,
2010).

2 From 1997 Estonian Film Foundation and from 2013 Estonian Film Institute.

3 Itisalso important to emphasize that not only film centres and ministries of Culture were allocating financial support in
Baltic States, but also Culturual Funds. For instance, Cultural Capital Foundation in Latvia started to operate in 1998, Riga
Film Fund was established in 2010, Cultural Endowment in Estonia restored in 1995, Press, radio and television suppot
fund was created in Lithuania in 1996 and in 2014 Lithuanian Council for Culture started to operate.

4 2012 selected since Lithuanian Film Centre was established and started to operate.
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3. Research methods

In order to analyze the administration of financial support for national film production processes
in Lithuania, Latvia and Estonia content analysis of documents was selected (Bryman, 2004).
Among selected documents were the Statutes of Estonian Film Institute, Estonian Film Foundation,
National Latvian Cinematographic Centre, National Film Centre of Latvia and Lithuanian Film
Centre. Descriptive statistics method was implemented in order to analyze secondary date sources
about financial support for national film production and numbers of national films produced in the
Baltic film industries (Figure 1 and Figure 2). Also information from interviews with former
directors of Estonian Film Foundation (Riina Sildos), National Film Centre of Latvia (Ilze Gailite-
Holmberg) and Lithuanian Film Centre (Rolandas Kvietkauskas) were taken in order to supplement
content analysis.

4. Results

Financial support for national film production is directly administrated by film centres in Baltic
States, but there are specific regulations that public institutions need to follow. For instance,
according to their statutes there are two main directions of their activity in forming and
implementing film policy: administration of allocation of financial support for film production and
film production, distribution and exhibition process regulation through legislation. Therefore, the
aims of film support for film production of film centres in Latvia, Lithuania and Estonia were
compared. It is important to note that in 1991 National Film Centre of Latvia did not have the aim
of its activity and only tasks were identified.

Table 1
Provisions of financial support administration for national film production of Lithuanian
Film Centre, National Film Centre of Latvia and Estonian Film Institute

National Film Centre

. Estonian Film Institute
of Latvia

Lithuanian Film Centre

Categories

Provisions that
were identified in
the beginning

1. To promote national
film production and co-
production in Lithuania
(2012)

1. To summarize and justify
commissions of experts
validated information about
necessary annual
government orders and
financing of
cinematography from the
budget

2. To ensure the
preparation of normative
and methodological
documents and information
that is related to film
(1991)

1. To support films and their
production, development
and dissemination that are
produced in Estonian
language and oriented
towards Estonian culture
(1997)
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Provisions of
financial support

national film
production that

administration for

were valid in 2016

1. To administrate
financial support for film
and audiovisual sector
in accordance with the
procedure established
by the Minister;

2. To consult about film
pre-production,
development and
production;

3. To distribute state’s
financial support for film
pre-production and
production,
dissemination,
distribution and
exhibition, film heritage,
film education and other
film projects.

1. To distribute state’s
financial support for film
industry - film production
and projects that are
related to film industry;

2. To promote the
development of Latvian
films, their production,
distribution and exhibition;
3. To administrate the
rights of use of films that
were supported;

4. To promote Latvian film
industry’s cooperation with
the members of European
Union and other states.

1. To establish and
implement transparent and
efficient mechanism for film
support in cooperation with
ministry of Culture and
Cultural Endowment;

2. To distribute financial
support for film
development, production
and marketing (including
international co-production)
based on corresponding
regulations;

3. To develop international
film cooperation including
co-production and film
export;

4. To consult filmmakers on
copyright issues

Source: compiled by the author based on the Estonian Film Institute, Estonian Film Foundation, National Latvian
Cinematographic Centre, National Film Centre of Latvia and Lithuanian Film Centre statutes

While comparing the provisions of financial support administration for national film production
that were valid in the beginning of financial support administration in the Baltic States to the later
period especially after 2008, it is paramount to note that financial support for national film
production was not detaileds. Thus, it had impact for public institution budget in Latvia and Estonia
since they received substantially lower amount of financial support to distribute. For instance, in
Latvia during the period of 1993-1996 financial support for national film production did not exceed
more than 490 000 euro per year (Table 2). After updating the regulations and aims of the film
centres allocation of finances for national film production started to rise (Figure 1).
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Figure 1. Financial support for national film production in Latvia, Lithuania and Estonia
during 2001-2016 from national film centres (in Euro)

Latvia was the first in Baltic States to introduce National Cinematography Centre in 1991, which
had council and expert commissions (NKC Statute, 1991). Experts had the right to decide which film

5 National Film Centre of Latvia updated its statute in 2009, Lithuanian Film Centre adopted its statute in 2012 and
Estonian Film Institute - in 2013
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projects (applications) will receive financial support. From 1992 film production in Latvia was
funded only from state’s budget and till 1996 “all types of film in Latvia were tried to be supported
by the budget allocated for short documentary film production” (Latvijas Kino glabSanas
programma parejas periodam, 1997). For instance, only 1,7 percent of state financial support for
culture was distributed for film in 1996 (1997). It meant that national film production did not
receive enough financial support and mostly feature films form the basis of the national film
industry (1997).

In 1997 National Film Centre of Latvia implemented new film production department, which aimed
to renew national film production that would meet the demand of society since national films
influence the state of all cinematography, therefore, the production of artistic films became
prioritized (Latvijas Kino glabSanas programma parejas periodam, 1997). Also film centre started
to foster participation in international organizations and programs such as MEDIA II and
Eurimages. In 1998 the expert commission function was introduced and regulated by specific
instruction (Latvijas Nacionalais Kinematografijas centrs Instrukcija Nr. 1-98, 1998). It was
indicated that expert commission functions were: the evaluation of film project applications and
conclusion preparation for the board of Latvian National Cinematographic centre (1998).

When Bruno Asc¢uks became a new director of Latvian National Cinematographic Centre in 1999,
he started to question expert commission eligibility, responsibilities consulting film authors on
budget and legal issues (Filmu nozares valsts parvaldes koncepcija un attistibas projekts, 1999).
However up till 2008 there were no film project evaluation rules and regulations and the members
of expert commission were representatives that were not related to film industry, they were mostly
from ministries (interview with Ilze Gailite-Holmberg). According to Ilze Gailite-Holmberg,
evaluation of the film applications were performed very subjectively on the like or dislike practice
without checking out the quality of the script, business and film distribution strategy (Interview
with Ilze Gailite-Holmberg).

In 2008 new provisions of allocation for national film production were approved. According to new
provisions, film centre had to form expert commissions for feature film, documentaries, animation
and other film industry projects (Procedures for the Granting of Financing from the State Budget
for Film Industry Projects, 2008). Moreover, at least one member from the film centre had to be in
the expert commissions. The structural and procedural change in the way the expert commissions
were formed was proposed by former National film centre of Latvia director Ilze Gailite-Holmberg
since before the members of expert commissions were changing every three years and newly
appointed members were not familiar with ongoing film projects and their financing. According to
I. Gailite-Holmberg, decision making in allocating financial support started be more supervised
(Inteview with 1. Gailite-Holmberg).
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Table 2

Financial support for Latvian film production in 1993-1998 and 2002 (in Euro)

Year \ Financial support
1993 311312
1994 502 414
1995 489914
1996 489914
1997 1106 593
1998 1323529
2002 2009112

Financial support for Estonian national film production after establishment of Estonian Film

Foundation was rising every year.

Financial support for Estonian film production in 1994-1999 (in Euro)

Year ‘ Financial support
1994 364 505
1995 605 260
1996 1479 484
1997 1541592
1998 1486 224
1999 1539 798

Table 3

Estonian Film Foundation had an advisory body of financing for film production that consisted of 5
experts. This commission had to revise, analyze and evaluate film projects and applications. The
authority of this commission was valid for two years and their decisions for financial support
allocation were approved by the council. In the year of 2000 the statute of Estonian Film Foundation
was renewed.

According to the Estonian Film Foundation statute of 2000, the institution was managed by board
and council. The board consisted of 2 members - general director, who was responsible for
financial-economic activity of institution and chief expert, who was responsible for film project
application review and management of expertise (Eesti Filmi Sihtasutus Statute, 2000). The
functions of the board expanded into the organization of film project application review,
management of expertise and also it had the right to make decisions related with allocation of
financial support. Moreover, the term of office of the board members has been revised up to 3 years.

With reference to Riina Sildos, who was the director of Estonian Film Foundation back then and
initiated such procedural and managerial changes of financial support model, this system helped to
eliminate subjective decision making since the beginning of Estonian Film Foundation, members of
expert commissions were involved in film production which they were supporting financially
(Interview with R. Siildos).

In 2006 the aim of the statute was revised where ,2.1. The aim of Estonian Film Foundaiton is to
encourage and support Estonian film culture and delevopment of film production“ (Eesti Filmi
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Sihtasutus Statute, 2006). This revision was connected to the growth of financial support for
national film production since already in 2007 the allocation of financing started to increase and
decreased only during financial crisis in 2009-2013.

In 2013 Estonian Film Foundation changed its name into Estonian Film Institute. The preservation
and development of Estonian national film culture became the man goal of Estonian Film Institute
(Statutes of the Estonian Film Institute, 2013). Board and executive board became main managers.
Only one member was part of executive board - the director of Estonian Film Institute who was
responsible for economic activity and the organization of the evaluation of submitted project
applications for film fundings, expert analysis of the use of support (2013). Institute’s director was
appointed for five year period.

Up till 2012 film policy in Lithuania was formulated and implemented by the ministry of Culture.
Already in 2008 the concept of film centre was being prepared where it was stated that “The
analysis of Lithuanian film sector shows that the state must have an institution which administers
and coordinates film sector, a body for the development of film industry, which would provide
quality administration of funds for film projects” (Dél nacionalinio kino centro koncepcijos
patvirtinimo, 2008).

Former director of Lithuanian Film Centre emphasized that film centre was established because of
growing needs in film production and the idea of implementation was born already in 2002 when
film law was adopted (Interview with Rolandas Kvietkauskas). There were positive and negative
reasons that fostered the establishment of Lithuanian Film Centre. Positive reasons were:
integration of Lithuanian cinema into European cinema infrastructure, growing state budget
appropriations for film production and distribution, development of co-production. The negative
reasons were: limited human resources, which could not ensure systematic development of film
policy and financial support for film production and the result was visible and noticeable in the
numbers of national film production which was behind Estonia, Latvia and other European states.
Furthermore, the percentage of Lithuanian films show in Lithuania was very low (Dél nacionalinio
kino centro koncepcijos patvirtinimo, 2008).

Before Lithuanian Film Centre was established, film council assisted ministry of Culture. Main
functions of film council were related to the analysis of the development and distribution of
Lithuanian films, review and evaluation of film programs and film production projects that apply
for state support (Ibid). Council consisted of 9 members who had their authority of 2 year period.”
(Deél kino tarybos nuostaty ir jos sudéties patvirtinimo, 2002). In 2013 film council became an
advisory body for Lithuanian Film Centre. The number of members was reduced to 7 and the
consistency changed as well where only artists, professional film art appraisers, filmmakers and
one representative of the film centre were involved (Kino tarybos nuostatai, 2013)3.

6  Film project applications for script, development and production support shall be evaluted by the head of the production
unit of the institute or by an expert in the field who shall involve at least two external experts (Conditions of and
procedure for allocation of support, 2016, p. 7).

7 3 members from Lithuanian Filmmakers Union, one member each from association of producets, distributors and
exhibitors and Lithuanian Radio and Television Association, Lithuanian Radio and Television and ministry of Culture.

8  Latvian Film Council is an advisory board to the ministry of Culture, which takes care of the development of national
cinema through administrative means: cooperates with the ministry of Culture in developing the film industry strategy,
budged and investment policy, takes care of the preparation of legal acts, analyzes the actitvities of institutions of
audiovisual sector and makers proposals for the improvement of their activities (National Film Centre of Latvia).
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On the other hand, financial film support in the Baltic States was depended on special cultural
support funds. For instance, Estonia reinstated Cultural Endowment in 1994 and established
Estonian Film Foundation in 1997. Then film production was financed by three institutions together
with ministry of Culture. Latvia established Culture Capital Foundation in 1998, which was
allocating 1/10 of support for film production, in 1999 - 1/3 in comparison with Latvian National
Cinematographic Centre, and in 2004 even more than Latvian National Cinematographic Centre.
However, ministry of Culture is not present in giving financial support for film. Ministry of Culture
and Department of Physical Education and Sports Fund were allocating financial support for
national film production in Lithuania from 2001 till 20129, but when Lithuanian Film Centre was
established the year later it had become the only institution, which is allocating financial support
for national film production in Lithuania.

Thus, while comparing the Baltic States, only Lithuanian Film Centre is using system where film
council analyze and evaluate applications of film projects. National Film Centre of Latvia use film
council only as assisting body for the development of film policy and strategy while the formation
of expert commission is based on the nature of film projects. This commission also evaluates film
project applications. Expert commissions in Estonia were abolished already in 2000 and later film
project applications were analyzed by Estonian Film Instutute’s director who is assisted by the head
of production department of institute who can also use at least two external experts. If in Estonia
film project applications were evaluated by 1 to 3 experts, in Lithuania - by 7, in Latvia this number
is not detailed.
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Figure 2. Feature film production in Lithuania, Latvia and Estonia in 1991-2016

Discussion and conclusions

Financial support for national film production is of critical importance while implementing film
policy in European film industries. The position of national cinema in local and international film
distribution market depends on financial support as well and it also shows the viability of the film
industry. Therefore, development of Lithuanian, Latvian and Estonian national film production was

9 Since restoration of independence in Lithuania, funding for film production has been provided by the Lithuanian Ministry
of Culture, and the Physical Culture and Sports Support Fund who has been operating since 1996
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directly influenced by the establishment of National Film Centre of Latvia, Estonian Film Institute
and Lithuanian Film Centre that were responsible for financial support administration. Hence one
of the most important functions of these institutions is administration of financial support for
national film production and it has been acknowledged in statute of National Film Centre of Latvia
as a main objective.

While evaluating the regulation documents (statutes) of these institutions it is paramount to
highlight that improvement of their structure in a way how film commissions, boards and councils
were organized and film funding administration processes had impact for the growth of financial
support for its national film production. On the one hand, the objectives declared at the beginning
of these institutions were not sufficiently detailed since these institutions supposedly were
established by following the examples of other countries and there were not settled practice in
financial support administration. On the other hand this was connected to improving administrative
procedures of film financing and introducing a more transparent and clear system. Accordingly, the
growth of financial support for national film production in Lithuania, Latvia and Estonia facilitated
higher numbers of national films produced?. In Lithuania at least 4 national films have been
produced since 2012, at least 6 in Estonia since 2011 and at least 3 national feature films per year
were produced in Latvia since 2006.
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Abstract

The modern world community does not stand in one place, it is constantly undergoing
changes and this has become especially noticeable over the past three years under the
influence of Covid-19. Many jobs that were commonplace in the past are non-existent on
resumes today. Some disappeared thanks to advances in technology, and now we can
observe the active development of jobs of the future, which are directly related to the
digital industry. Currently, the company's main means of communication with consumers
are digital devices and innovative solutions. In the context of a global pandemic, one of the
results of which was the widespread transition of business communications to the online
environment, not a single business could continue to function without moving to the digital
world. In order to follow this trend, many companies turn to digital agencies to develop a
promotion strategy. The purpose of this article is to consider the trends in the development
of the agency market of digital services, considering negative environmental factors. We
sought to set industry trends for brand promotion through digital communications by
content type. One of the research methods was to analyse the dynamics of demand for
digital services in recent years, as well as to assess the general trends in digital
communication based on modern Internet platforms and services, which allowed us to
identify relevant business development strategy tools.

Keywords: Digital service, Digital development trends, Covid-19, Jobs of the future, Advancing
technology, Market of digital services, Digital communication

Introduction

The unprecedented crisis caused by the Covid-19 pandemic has demonstrated the vital role of
digital technologies in our time. Since this period, we have witnessed a new round of technology
development. The world is witnessing an accelerated digitalization of many activities and services,
including education systems, telework and video conferencing in and out of the workplace, access
to healthcare systems, and essential and non-essential goods and services.

One of the visible results of the Covid-19 pandemic that broke out in early 2019 was a sharp
acceleration in the development of a large group of ICT services and online services. The widespread
lockdown and self-isolation of the population contributed to the explosive growth of online services,
remote education, remote employment, the development of technological substitution processes for
all types of labor, as well as the emergence of new promising professions.
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China has become the first country that has gone through the process of creating favorable
conditions for continuing to work in the new pandemic reality. Not without reason in Chinese the
word “crisis” consists of two hieroglyphs, the meaning of the first "f&" (wei) is danger, and "#L" (ji)
is an opportunity. That is, China has become an example of how a crisis can push people to the rapid
development of technology. Against this background, the thesis has become widespread that the
epidemiological crisis has created favorable conditions for an unprecedented phenomenon in
history, designated as a revolutionary transformation, when in fact, in real time, one can observe
the breakdown of the existing structure of the world economy and even a change in the socio-
economic formation. This process is carried out through the forced transfer of humanity into a new
digital society or even the world order.

The purpose of this article is to determine how justified is the assumption that the crisis caused by
the Covid-19 pandemic has become one of the stages in the transition of humanity to a new digital
reality, and whether the “forcing online” provoked by global quarantine and forced social disunity
can really radically accelerate digital transformation and lead to a total transformation of the world
economic and financial systems. This topic causes great discussion and the answer to the question
posed is quite ambiguous.

Our hypothesis is that the digital development trends we observe, high technologies and the
expanding digital services market give us the opportunity to say that the forced measures to reduce
personal contacts between people due to the pandemic still indicate a sharp impetus to the
development of digital communication, which in turn, it contributes to the accelerated development
of new trends in the field of IT, education, medicine and business development.

The novelty of this study lies in the review of new trends in digital services that have emerged since
the start of the Covid-19 pandemic, as well as in the review of new promising areas of professional
growth in this area.

The objectives of this study are:

1) to designate digital services that have been especially in demand since the start of the
pandemic in 2019;

2) to follow the path of development of digital communication in the conditions of lockdown;

3) to establish which jobs of the future will be most in demand in the coming years;

4) to analyze the development path of the digital services market, identify among them those
that could provide significant assistance in the development of small businesses;

5) to draw certain conclusions about what functions and advanced technologies companies
and small businesses should focus on in the future.

Theoretical framework and methodology

Our literature review gathered the opinions of various researchers on the theory of digital economy
and digitalization of business. The term “digital economy” first appeared in 1995, when the Internet
became an important source of "free" content (Jorgenson, 2001). The basis of the digital economy
is the so-called digital area - IT/ICT, which produces basic digital goods and services. That is, the
increased use of ICT in all sectors of the economy, this is a digital economy (Bell, 2001). The
development of the digital economy contributes to the fact that digital information technologies,
such as the Internet or other means of communication, change global economic and social relations.
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This, in turn, leads to the fact that international economic relations become freer, and within one
country the likelihood of successful business becomes easier. In this context, it is appropriate to
mention the statement of T. Friedman, the essence of which is that new technologies have the ability to
unite the world, forming their own strong relationships through the latest means of communication.
(Friedman, 2007).

After the spread and strengthening of the term digital economy in the business sphere, the terms
digitalization, business digital trends and digital marketing are increasingly appearing. In various
studies devoted to the study of advanced technologies and digitalization of production, we come
across the terms digitalization and digital transformation as well. These terms are considered from
different points of view. The Gartner Glossary gives us the following definition of digitalization - it
is the use of digital technologies to change a business model and provide new revenue and value-
producing opportunities; it is the process of moving to a digital business (Gartner Glossary, 2022).
There is also an opinion that digitalization refers to “the sociotechnical process of using digitized
products or systems to develop new organizational procedures, business models or commercial
proposals” (Saarikko, Westergren, & Blomquist, 2020). From the definition of this concept, we can
say that digitalization means the partial or complete transformation of the elements of activity and
business models of the company's value chain into digital platforms through the introduction of
new digital technologies, such as advanced cloud computing technologies, mobile and visual
communications, robotics, new smart computers, artificial intelligence (Al), blockchain, 3D printing
and the Internet of Things (IoT) (Soto-Acosta, 2020). Such a transformation can occur within
integrated digital platforms as innovative modern ways of doing business. And in this context, the
Covid-19 pandemic has accelerated the adoption of advanced technologies.

Effective business management includes an analysis of the current market situation, including the
digital economy. There is an adaptation to a rapidly changing market environment, the
implementation of modern and innovative technologies and trends, an increase in the effectiveness
of marketing communications by strengthening consumer loyalty, and searching for new promising
markets (Melekhova, 2020). The choice of effective communication channels for a brand is one of
the key aspects of its promotion and fixation in the minds of consumers. The priority tasks in the
field of marketing communications are: the search for new market segments, a new target audience,
a deep understanding of the interests of consumers in a rapidly changing environment, matching
their interests, lifestyle, expectations and preferences.

Today, there are many ways and tools with which you can talk about your product or service.
Thanks to scientific and technological progress, the digital economy is rapidly developing and
spreading (Alekseev, 2016). Starting from 2019, when the whole world faced new challenges of the
Covid-19 pandemic, new opportunities for the development of digital marketing began to actively
appear, as consumers always prefer those brands that master digital channels faster (Chaffey &
Chadwick, 2016). And in the conditions of lockdown, these functions generally become
indispensable. With the development of the Internet and new technologies, we can safely say that
digital marketing tools and channels are the most popular and effective (Verhoef et al., 2021).

This business structure, based on electronic interaction, is becoming a new vector for the
development of the global economy in the 215t century. It acquires the status of a digital economic
activity based on digital technologies. Communications, which, after all, is what we understand by
digital technologies and means of communication, is not just a sector of the economy. Communication
is the economy itself (Kelly, 1998).
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We started our research with a search for books, articles and monographs on the phenomena of
digitalization of production, new business trends, digital marketing, physical marketing, phygital
marketing or related areas. We used Google Scholar, EBSCO, SCOPUS and SCIENCEDIRECT
databases to conduct this search. We used the resulting primary list of collected sources to compile
additional references through bibliographic analysis and identify relevant materials. Eligible
materials to include in our review included academic articles, books, and industry publications from
a variety of disciplines, including business, management, IT, advanced technology, small business,
and crisis management. An interesting stage in the process of literary review seems to us to be the
analysis of the phygital marketing phenomenon. This seems to us to be an important part of the
process, since this phenomenon is relatively recent, so it is not yet subject to systematic study and
therefore lacks a coherent literature base, which means that our conclusions were mostly
interdisciplinary. Much of the collected research in this area was in the disciplines of business,
marketing, buyer psychology, behavioural psychology, and economics.

The fundamental concepts presented in the works of experts of digital economy theory and
publications of modern researchers on topics related to new digital services trends and
digitalization of business processes are used as a methodological basis for the study. Our research
is carried out using theory analysis, mathematical data processing analysis and logical-constructive
analysis with the priority of the systems approach, as well as using methods of statistical analysis,
expert assessments and forecasting methods.

In the process of writing this article, methods such as the study of scientific and professional
publications and monographs, methods of comparison, forecasting and system analysis were used.
As data sources for developing a forecast, the author used scientific publications of modern
researchers such as Dannenberg P., Fuchs M., Riedler T., Wiedemann C., Rejeb A., Rejeb K., Keogh
J.G., Goddard E. and others. We also used up-to-date statistical data, research results from Nielsen
marketing agency, the world’s learning company Pearson, global innovation foundation Nesta and
consulting companies McKinsey, PricewaterhouseCoopers and others, as well as factual information
about new digital services trends and consumer behaviour for 2020 and 2021 years.

Digital marketing as one of the components of the digitalization
of small businesses

As we noted earlier, the pandemic and, as a consequence, restrictions on the work of companies,
contributed to the rapid transition of companies to the digitalization of production. The task of any
company is to retain customers and attract new ones using various marketing tools, which now
occupies one of the most important positions among the trends in the development of digital
services. Today in a society of mass consumption, advertising is forced to change its role (Bostrém,
2020). To retain and attract customers, it is very important for companies to decide what tools they
will work with, what strategy to follow.

Digital marketing communications are the online interaction of a company with customers through the
use of digital communication channels. Digital marketing is an integrated approach to the promotion
and sale of goods and services, which includes the integration of a huge number of different
technologies. We presented the most popular tools that are usually included in the complex of digital
marketing promotion in our Table 1, which was compiled on the basis of McKinsey's research.
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Marketing Tool \

Content-

Table 1

Tools included in Digital marketing 2022

Description

A set of marketing techniques

Advantages

Almost all large companies maintain their own blogs,

answers at any time of the day.

marketing aimed at gaining trust and where they share useful and relevant information,
attracting potential customers, showing expertise in their chosen niche. This increases
based on the creation and user confidence and increases brand awareness. Blog
dissemination of information readers are potential customers.
useful to the consumer.

Automatic Automatic chatbots process Clients often do not like to wait long for answers to

chatbots requests and provide instant questions. Previously, chatbots and quick customer

advice in messengers were seen as an additional
advantage, but today it is a common and even a
prerequisite for sales. It takes a few seconds for the
robot to perform these actions, and users do not have to
spend time contacting specialists and a bunch of
bureaucratic procedures.

Micro Influencer
marketing

Purchasing advertising in small
thematic communities or from an
individual who specializes in the
topic you need

Until 2020, the trends were classic influencer, when firms
tried to get advertising from popular bloggers with a
million-strong audience. However, despite the huge
coverage of advertising records, the results were not
always positive, since there was no exact hit on the target
audience. In 2022, conventional influencer marketing has
been replaced by micro influencer marketing, when
advertising is bought from bloggers with a small audience
of 10,000-100,000 subscribers. Channels of a narrow
theme are selected, corresponding to the promoted
product. As a result, the conversion is higher with lower
reach and financial costs.

SMM (social
media marketing)

Social media marketing is the use
of social media as channels for
promoting companies or brands
and solving other business
problems.

Users trust information in social networks, as they do not
perceive it as direct advertising. Large coverage of the
target audience and independence from the region - it is
much easier to attract an audience from other cities and
countries than with other types of promotion. Feedback
and fast response. Unlike SEO, you can quickly get a
response to a blog post, video, or other social media post.
The high speed of collecting and exchanging information
helps to quickly adjust the SMM strategy, respond to the
wishes and comments of users and offer the most
interesting content to your audience.

SEO (search

A set of actions that bring the site

People intuitively do not trust advertising, so organic search

online surveys, slide shows,
constructors and others.

engine to the top of organic issuance engine results have special privileges and the greatest trust.

optimization) search engines. SEO has existed since the mid-90s and is actively used in our
time, being one of the most popular types of promotion on
the Internet. SEO activities are difficult to pause, even if you
stop promoting in search engines, you will still continue to
receive visitors from them.

Interactive Among the types of interactive Such content gets the attention of the user, has a high

content content are quizzes, tests and level of interaction with the client, increases brand

loyalty and contributes to the growth of conversions.
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Adaptation for
voice search

The ability to find the necessary
information using voice search,
in cases where the user does not
have the ability to hand-write a
request.

According to this study, the use of this tool has increased
by 15% by 2021 due to its convenience during the
lockdown and pandemic. Sales of smart speakers are
also on the rise. According to forecasts, by 2023 more
than 8 million such devices will be sold, and search
algorithms are fully adapted to voice queries.

Omnichannel The trend implies an increase in | Today it is not enough to have only one channel to
the number of points of contact |attract customers, you need to develop and support
with users. several directions at once. At the same time, it is
important to combine information from all channels into
a single system. Omnichannel is a good basis for building
your own sales funnels. Information about customers
from different channels can be combined using CRM
systems.
Video Marketing |Commercials to attract a new Video marketing is an effective tool for turning people
audience, increase audience from sceptical about your business to neutral or
loyalty, strengthen the brand. positive. Video content also improves the SEO
performance of the site.
UGC - User This is the content that the The main advantage is that it is a free and friendly way
Content audience of a company or brand |to promote your business. User-generated content

creates. Since the end of 2021,
such a promotion has been
gaining momentum and will
remain relevant for a long time.

works better than regular content, as people tend to
share information with friends and acquaintances on
social networks. Such posts have high reach and often a
lot of comments.

Source: created by the author based on McKinsey 2020 research, "Modern marketing: What it is, what it isn't, and how to do it".

As we can see from this table, a large number of new trends in digital services have appeared in
recent years. It is also an obvious fact that the growth of new media and tools in the digital space is
undoubtedly having an impact on the increase in advertising costs around the world. According to
the Statista Research Department for 2021, ad spend has grown steadily since 2019 and will
continue to rise in the coming years. It has been estimated that global digital advertising spend was
$378.16 billion in 2020, up, not down, from 2019's $335.6 billion spent on ads, despite the economic
impact Covid-19 pandemic. The projected growth can be seen in Figure 1.
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Figure 1. Digital advertising spending worldwide from 2019 to 2024 (in billion U.S. dollars)

Source: Statista Research Department, 2021
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Phygital Marketing as the next stage of development
of digital service trends

The concept of Phygital Marketing is relatively new, reflecting the novelty of emerging digital
technologies that expand and enrich their capabilities (Cabigiosu, 2020). This type of marketing
involves creating a consumer journey that seamlessly integrates physical and digital experiences,
creating experiences that are only possible through the development of new visual digital
technologies (Kiewell at al., 2021). Among them, we can note contactless payment systems,
interactive fitting rooms in online stores, touch screens and augmented reality (Nofal at al.,, 2017).
Experts say that the use of such digital trends is widely used in various industries, such as business,
education, tourism, banking, restaurants and many other areas.

The further development of omnichannel will inevitably be phygital marketing, which will be
implemented both as technological solutions and as creating comfort and providing entertainment
at points of sale thanks to VR/AR, that is, Virtual Reality and/or Augmented Reality. This will be
especially true for young people who, even before the Covid-19 pandemic, came to shops and
shopping centers not only to shop, but also to gain new experiences and have a good time (Peeters
& Spane, 2019). As digital technologies and ways to increase the convenience and attractiveness of
the shopping process for customers through a variety of entertainment spread, the need and
complexity of combining these methods will increase. In this case, the role of building in these
processes the necessary points of contact with the brand at all stages of the interaction between the
buyer and the seller increases dramatically. Such modeling becomes an inevitable condition for the
rational choice and effective application of new technologies. The combination of virtual and
physical reality, the use of innovative technologies and creative strategies for interacting with
consumers personalize the marketing experience and promote customer engagement and retention
(Melekhova, 2020). The emergence and development of such a phenomenon as phygital marketing
lays the foundation for the spread of the so-called professions of the future. All of them will
undoubtedly have to be directly or indirectly connected with the world of virtual reality and high
technologies.

Being a topic of course related to the development of trends in digitalization services, we would like
to share some of our research specifically in the field of the employment market in the future. Our
world is arranged in such a way that demand always creates supply. The general theory of supply
and demand, as the cornerstone of the neoclassicism created by Alfred Marshall, is convincing in its
own way (Marshall, 2013). This is also the case with the labor market. The emergence of new digital
services trends in the world over the past few years has contributed to the emergence and
development of the professions of the future. The labor market is one of the first to respond to
changes in technology and business processes, flexibly formatting its requirements for specialists.
However, it is worth noting that professional higher education is a more fundamental structure and
it responds to technological changes in the world much more slowly. There is often a shortage of
specialists in demanded professions on the market. But the conditions of the modern world allow
professionals from related fields to quickly retrain, replenish knowledge and fill the vacancies that
have appeared. For young people, the labor market can provide a wide range of professions, thanks
to this they have the opportunity to choose the right area in which to get an education, and
subsequently get a prestigious profession.
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According to a study by the World Economic Forum in 2020 (World Economic Forum, 2020), at the
end of 2019 there was a risk to labor market stability due in large part to automation, technology
and globalization. In the first half of 2020, there was an unexpected disruption in labor markets that
immediately affected the livelihoods of individuals. The Covid-19 pandemic has exacerbated
existing inequalities in labor markets, while at the same time hastening the future of work and
accelerating the spread of so-called jobs of the future.

As we know, due to the spread of the Covid-19 virus, governments have passed laws to completely
or partially close business operations, which caused a sharp shock to the economy, society and labor
markets. Many businesses have closed their physical offices and faced restrictions in doing face-to-
face business. According to World Economic Forum research statistics, from mid-March to mid-
April, almost 55% of countries (about 100 countries) closed jobs, affecting all but essential
businesses. This has led to the fact that many people have switched to working remotely and, with
good luck, have kept remote work even further. Scientists note that high-speed mobile Internet,
artificial intelligence, big data analytics and cloud technologies are designed to become the
initiators of the introduction of new technologies in companies between 2020 and 2025. Many will
also look to machine learning, augmented reality and virtual reality for significant business
investment. Stationary robots are likely to be the most widespread by 2022, but there are different
use cases and preferences across industries.

The study notes that data entry operators, accountants, auditors, administrators, secretaries,
assemblers and factory workers, customer service and other employees whose workflows are easy
to automate will lose their jobs most quickly. Experts expect that by 2025 half of the work will be
done by computers or robotic lines. And on the contrary, growing careers include data analysts,
software and application developers, e-commerce and social media professionals. However, it is
also expected to see growth in job roles based on characteristic “human” qualities such as customer
service, sales and marketing, training and development, people and culture, organizational
development, and innovation managers.

Conclusion

The crisis caused by the Covid-19 pandemic has accelerated digital transformation trends around
the world, as evidenced by the development and expansion of digital infrastructure in all areas. The
transition to the digital provision of services by various firms and organizations, for example, in the
fields of education, healthcare, trade, entrepreneurship, as well as the wider introduction of digital
technologies into production. While the pandemic has had a negative impact on many businesses,
it has also opened up new business opportunities.

The world is constantly changing and evolving. Phenomena such as the crises caused by the
pandemic are changing the way the world works. The changes that we now have the opportunity to
observe in the business environment, digitalization, small business and many other areas, of course,
were started even before 2019. The Fourth Industrial Revolution began to change the work
landscape in all industries around the world. However, the Covid-19 pandemic has accelerated
these processes and changed the way some industries develop. According to research by the World
Economic Forum, 75 million jobs are expected to be displaced in the future due to the introduction
of new technologies and structural changes in the labor market.
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It is certainly impossible to predict the future course of the job market right now, but there are
certain opportunities that can help protect future careers. An undoubted important condition for
development in the business environment will be following the new trends in digitalization
services. Skills acquired in technology and finance will continue to be in demand, but will also
require skills that cannot be automated in the foreseeable future. These include communication
skills, emotional intelligence for communication and conflict resolution, critical thinking, problem
solving, and basic social skills such as friendliness, an open mind, and the ability to engage in
constructive dialogue.

Summing up our work, it is important to note that the functioning of the digital services business is
associated with solving many problems of our time. Among them are the consequences of the
economic crisis caused by the global pandemic, and the growth of competition, the emergence of
new digital channels that need to be studied, as well as the difficulties in mastering and processing
a large amount of digital data (Ivanchenko at al., 2019). The importance of digitalization and digital
marketing cannot be underestimated now. The high importance of digital trends for business is
determined by the fact that any information can be available to consumers at any time and in any
place. Digital communications simplify communication between people in any life situations.

In this work, we have completed all the research objects set, we have identified digital services that
have become especially in demand since the beginning of the pandemic in 2019, we examined the
concepts of digitalization and digital marketing, we examined the study of the World Economic
Forum regarding the professions of the future, we also analyzed the ways of developing the digital
market services, drew some conclusions about what features and advanced technologies companies
and small businesses should focus on in the future. We believe that this study will become the basis
for further research in the field of digital marketing and digital trends of entrepreneurship and
small business in the near future.
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Abstract

When unilaterally closing a customer’s account as part of a policy of so-called “de-risking”,
the customer’s interests are not only ignored by the bank but their human rights, including
respect for their private life and presumption of innocence, are also severely violated. De
facto, de-risking stigmatises discarded consumers as being involved in criminal activity
without a court conviction. The protection of the interests of such consumers is impeded
by the formal application of legal rules and contractual terms, which ultimately
contradicts public interests, including combating money laundering and preventing the
financing of terrorism. To overcome this conflict, the research proposes a doctrinal
approach according to which the bank’s right to withdraw from a customer contract
unilaterally should be limited by the systemic and teleological interpretation of regulating
rules in combination with the general civil principle of good faith, which, by analogy with
the original source of the problem, is called the “Good-Faith-Based Approach”. This paper
is its summary and presents general research conclusions.

Keywords: Good Faith, De-Risking, Bank Account Closure, Consumers Rights, Unilateral Termination
of Contract, Human Rights, Sanctions

Introduction

The Russian military invasion of Ukraine with its horrendous crimes against humanity and the
sanction response to it from the civilized world exacerbated many problems of modern civil
circulation. There was a reasonable need to look at them differently and clarify scientific and practical
ways to solve them. The subject of my research was no exception since the unilateral termination of
contractual relations is both at the forefront of the sanction state regulation and in the arsenal of tools
of private businesses to demonstrate their political and ethical positions. At the same time, the
essential features of payment relations and the backbone role of payment service providers in the
current economic conditions undoubtedly require a unique approach to this matter.

On the one hand, the applicable legal rules, per se, do not require closing bank accounts of the
sanction subjects and the complete termination of contractual relations with them. Imposed
restrictions may include denying access by the subject of sanctions to financial resources
(instruments) and prohibiting the provision of specified financial services. However, the central
core of financial and civil legal restrictions within sanction regulation is freezing funds!?, which

11 See, for example, Art. 5(1) of the Law on International Sanctions and National Sanctions of the Republic of Latvia.
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cannot be executed without an existing bank account. Moreover, the sanction restrictions do not
prevent crediting the frozen account with funds that, of course, should also be frozen12.

Nevertheless, within so-called “zero-tolerance practice”, banks!3 prefer to cease their partnership
with customers to whom sanctions apply or if there is any doubt about this matter# (although they
have no such legal obligations). Therefore, we see that in this situation, banks terminate business
relationships with clients to avoid rather than manage risks. That is, they close accounts within the
same de-risking policy that is a generalised reason to unilaterally withdraw from payment service
contracts for all cases subjected in my research.

As I have written in previous articles!®, the letter of the law allows banks, like any other private
businesses, to choose their customers. However, such formal application of the legal rules and
contractual provisions leads to an impasse of both the interests of the rejected consumers and their
human rights?e.

Statistical data from the Financial and Capital Market Commission of Latvia [FKTK]7 clearly shows
this problem has a systemic character8. Over the past six years, customer complaints about banks
unilaterally terminating cooperation with them or refusing such cooperation have consistently
accounted for most claims against Latvian financial institutions. But what is even more significant
is that out of all 1406 complaints submitted during this run, the FKTK did not satisfy any of them1°.
Indeed, the absence of at least one random violation of customer rights by even one Latvian bank
in such a long time and with such a large number of customer claims plainly contradicts even the
probability theory. This can only indicate the complete failure of the legal regulation system per se,
which is unable a priori to protect the rights of payment services consumers in this matter.

To solve this grave problem and overcome this legal collision, [ have proposed a doctrinal approach
according to which a bank’s right to unilaterally withdraw from a payment service contract against
the consumer's will and the actual exercise of this subjective right should be limited by tools of good
faith including the systemic and teleological interpretation of legal and contractual regulations
under this general civil principle. By analogy with the original source of the problem??, I have called
this conception a Good-Faith-Based Approach.

12 Art. 7(1) of Council Regulation (EU) No 269/2014 of 17 March 2014 concerning restrictive measures in respect of actions
undermining or threatening the territorial integrity, sovereignty and independence of Ukraine.

13 In this paper, banks encompass any payment institutions as defined in Art.1(1) and Art.4(11) of Directive (EU)
2015/2366 of the European Parliament and of the Council of 25 November 2015 on payment services in the internal
market, transposed to Latvian national law through Art. 1(2) of the Law on Payment Services and Electronic Money of the
Republic of Latvia.

14 See, for example, the press release of Citadele Bank, 2022.

15 Jelisejevs, 2021a, 2021b, 2021c

16 For more details see Jelisejevs, 2022, at 163-180

17 According to Art. 2 (1) of the Law on the Financial and Capital Market Commission, "The Commission is a lawful,
autonomous public institution, which, according to the objectives and tasks of its operation, governs and supervises the
financial and capital market and the activities of its participants.”

18 Compilation of complaints regarding the activities of financial and capital market participants that were received by
FKTK, 2016, 2017, 2018, 2019, 2020, 2021.

19 There were 161 complaints to FKTK in 2016, 189 in 2017, 290 in 2018, 213 in 2019, 277 in 2020 and 276 in 2021, with
none finding any law violations for all these years (ibid.)

20 Qverall, overzealous account closure is motivated by a risk-based approach introduced by the Financial Action Task Force
[FATF] and included in the financial sector regulations of almost all states, including the EU and Latvia. In short, it implies
anti-money laundering [AML] measures and combating terrorism financing [CTF] risks to mitigate these risks.
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Studied conflict is common in all payment relationships, but payment service users with consumer
status (thatis, individuals who use payment accounts and banking services for purposes not related
to their economic or professional activities?!) must be protected in a special way. That is why my
proposed approach is focused above all on consumer protection, though some of its elements could
be used with respect to other payment service users including entrepreneurs, business entities and
even other payment institutionsz2.

My research was based on qualitative methods of scientific analysis where a hypothetico-deductive
model was employed as a principal toolkit to elaborate the doctrine. At the same time, comparative
legal and system structure analysis methods assisted my argument in favour of the above approach.

Discrete aspects of my research are presented in several papers, some of which have already been
published. Others are still waiting in the wings. At the same time, the recent challenges mentioned
have forced me to summarise and present the main points of my doctrinal approach promptly and
severally in order to provide the scientific community and law enforcement actors with an efficient
toolkit for solving the issues that have arisen.

The task of interpreting legal rules is divided between case law and legal doctrine. When case law
is faced with a problem of interpretation to solve a particular case, proposals for solving this
problem are considered from the point of view of legal doctrine23. That is why I dare to hope this
outline could pave the way for an academic discussion to leave aside political insinuations and
create a basis for developing this public-interest topic within science and legal practice.

Good faith v. unilateral account closure

From the viewpoint of legal regulations, researched issues involve the unilateral termination of a
payment account contract by the bank against the will of the payment service user (Art. 55(3) of EU
Directive No. 2015/2366 transposed to Latvian national law through Art. 67(3) of its Law on
Payment Services and Electronic Money). This context also allows discussion of the termination of
business relations by the subject of the Latvian Law on the Prevention of Money Laundering and
Terrorism and Proliferation Financing with its customer following Art. 28(2) of this Law (Art. 14(4)
of EU Directive No. 2015/84924).

Of course, the bank’s obligations to dissolve business relations under anti-money-laundering
requirements should be distinguished from its discretionary and optional right to terminate a
payment service contract for de-risking. However, both these legal grounds ultimately mean the
same legal construction of unilateral withdrawal from a contract under Art. 1589 of Latvian Civil

21 According to Art. 2(1) of Directive 2011/83/EU of the European Parliament and of the Council of 25 October 2011,
consumer means any natural person acting in contractual relations "for purposes outside his trade, business, craft, or
profession”

22 Qbviously, other categories of customer can have other legal grounds for implementing my approach to protect their
rights when banks close their payment accounts. For example, if some large or systemic bank terminates a correspondent
account of a smaller payment service provider, we may raise the issue of fair competition violations and abuse of the
dominant position to construe such a bank’s behaviour in view of provisions of the Latvian Law on competition and, in a
broader sense, use Art. 102 of the Treaty on the Functioning of the European Union

23 [ljanova (Rezevska), 2007, at 62

24 Directive (EU) 2015/849 of the European Parliament and of the Council of 20 May 2015 on the prevention of the use of
the financial system for the purposes of money laundering or terrorist financing
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Law. Thus, there are no reasons to consider any of these cases outside the framework of civil law
regulation, where the good-faith principle is one of the main cornerstones. In its legal essence, any
closure of a payment account by a bank against the consumer’s will should be recognised as a
unilateral transaction?s in which the subject matter is to terminate contractual legal relationsze.
Therefore, this legal action must be performed in a “permissible manner” and following the general
provisions on principles and methods contained in the introductory part of the Civil Law?7 (Art.
1403 of Latvian Civil Law).

Latvian Civil Law starts with the general concept of good faith avowed in its Art. 1 as "Rights shall
be exercised and duties performed in good faith." Generally, such a fundamental obligation is a
standard rule for many countries’ civil legislation?s. In particular, the Civil Code of Lithuania
similarly exacts the subjects of civil relationships to act according to the good-faith principle (Art.
1.5(1))%. It refers to the good-faith rule a total of 103 times regarding various aspects of civil
regulation. Estonian civil law provides requirements to act in good faith (Art. 138 of the General
Part of the Civil Code Act) that includes not only a general obligation to observe the principle of
good faith (Art. 6(1) of the Law of Obligations Act) but also a possibility not to apply legal rules,
usages and contractual provisions if they would be contrary to good faith (Art. 6(2) of the Law of
Obligations Act)3o.

While in English law good faith has no general application as a legal principle3t, it has assumed
extensive scope and great importance in defining the final outcomes of court judgments. Common
law’s academic debates separate definitions of good faith between two poles: procedural and
substantive32. Procedural good faith focuses on improprieties and defects during the negotiations
and the conclusion of the contract. Accordingly, it would include, inter alia, every kind of technique
to prevent unfair and dishonest behaviour. Substantive good faith is independent from any
procedural consideration and instead aims to impose an abstract standard of contractual justice
drawn “from somewhere else”33. “The foundations of a general rule of good faith can be discerned
in the common law dust”3* but the time the UK spent under EU jurisdiction significantly
strengthened the legal significance of this principle. Even despite Brexit, it remains relevant,
especially in light of consumer rights protection.

At the same time, no features of legal regulation for the prevention of money laundering and
terrorism financing may justify abandoning this approach since the relevant rules of special
legislation also requires the bank to act in good faith when terminating business relations with a
client (for example, Art. 40(3) of the Latvian Law on the Prevention of Money Laundering and
Terrorism and Proliferation Financing).

25 Kalnins, 2005, at 139
26 Balodis. 2007, at 162

27 See, for example, Balodis, 2007, at 25, and Judgment of Department for Civil Cases of the Supreme Court Senate of the
Republic of Latvia of 18 December 2018 in case No. C73346818, para. 6.5(2)

28 Varul, 2006, at 331

29 Astromskis, 2017, at 486-492

30 Poola, 2017,at 116

31 Beale and Chitty, 1999, para. 1-039
32 Nebbia, 2007, at 147

33 Ibid.

34 (Clarke, 1993, at 318-319
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The essence of good faith is that everyone may exercise his or her subjective rights considering the
reasonable interests of others3s. When widely applied, this principle requires the participants of
civil relations to reckon, first of all, with each other and allow for interests of the counterpartys3e.
However, given the place and functions of payment service providers in modern civil circulation,
we should also include the public interest in this equation.

In fact, the state obliges payment institutions to be analysts in the fight against financial crime and
participate in money laundering prevention3’. Therefore, any enjoyment of the bank’s subjective
rights must respect the interests of society to be protected from using the financial system for
criminal purposes.

Returning to the above sanction restrictions, for example, we can see that if a bank preventively
closes a payment account, then it will not be able to freeze future funds owned by a sanctioned
subject. At the same time, herein, the public interest is to find and block as much sanctioned money
as possible. That is why, when a bank terminates such an account, it de facto evades its obligations
to identify funds and transactions subject to sanction restrictions. It is evident that such behaviour
cannot comply with the public interest.

The good-faith principle helps prevent cases where persons exercise their subjective rights or
perform their duties in an unjustified manner or for unjustified purposes, acting according to the
letter of the law or a legal transaction38 but contrary to their true goals®. However, it does not give
the court the authority to create new rules or adapt and adjust each legal situation based only on
general considerations of fairness#. Instead, the good-faith tenet seems to be a tool to assist in
interpreting legal rules and contractual provisions+.

Following this approach, I have framed general measures of good faith4z to use the systemic and
teleological interpretation of legal rules and contractual provisions for the researched issue in the
following manner:
1) freedom of contract should be respected, and there are valid reasons for intervention in
private autonomy;
2) the interests of both the bank and the consumer should be assessed in order to measure
whose interests have priority and should be protected in this situation according to the
purpose of the law and the circumstances of the particular case;

35  See, for example, Balodis, 2002, at 280 (later, Balodis, 2007, at 141; Brox and Walker, 2010, at 640; Bar, 2011, at 288;
Judgment of Department for Civil Cases of the Supreme Court Senate of the Republic of Latvia of 4 October 2006 in case
No. SKC-540, at 4; Judgment of Department for Civil Cases of the Supreme Court Senate of the Republic of Latvia of 12
March 2020 in case No. C68278418, para. 3(1); Judgment of Department for Civil Cases of the Supreme Court Senate of
the Republic of Latvia of 18 December 2018 in case No. C73346818, para. 6.5(2) and others

36 See, for example, Judgment of Department for Civil Cases of the Supreme Court Senate of the Republic of Latvia of 17
December 2019 in case No. C04169414, para. 7.1(2)

37 Kutris, 2020, at 16

38 Judgment of Department for Administrative Cases of the Supreme Court Senate of the Republic of Latvia of 12 January
2005 in case No. SKA-22, at 4

39 Krons, 1937, at 271 and 291

40 Tbid., at 299; as well as Judgment of Department for Civil Cases of the Supreme Court Senate of the Republic of Latvia of 16
December 2020 in case No. C30501917, para. 6.3(2); Judgment of Department for Civil Cases of the Supreme Court Senate
of the Republic of Latvia of 12 March 2020 in case No. C68278418, para. 6.3(3)

41 Balodis, 2002, at 282; Melkisis, 2000, at 42; Poola, 2017, at 116; Judgment of Department for Civil Cases of the Supreme
Court Senate of the Republic of Latvia of 17 December 2019 in case No. C04169414, para. 7.4(5)

42 Jelisejevs, 2021a, 2021b, 2022
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3) there is an objective incompatibility of results of applying a specific legal norm or transaction
with the sense, meaning and goals of regulating the relevant legal relationship or the general
idea of law, including from the viewpoint of justice and public interest;

4) the bank uses its subjective rights in a form formally consistent with the letter of the law or
the text of legal transaction but contradicts their true goals and meaning, as well as does not
take into account the interests of the consumer.

Benchmarks for the Good-Faith-Based Approach

Although each case requires an individual attitude, the objective nature of the good-faith principle
and the general trends of EU legal regulation still make it possible to develop a uniform approach
and to formulate universal conclusions on this issue as follows:

1. Freedom of contract and private autonomy

When a bank closes a consumer’s account unilaterally, the court has a valid reason to intervene in
the private autonomy and doing so is legally acceptable to restore justice and contractual equality.
Therefore, a framework contract interpretation and correction favouring the payment service
consumer based on a good faith approach respects freedom of contract.

The fact is that the modern civil circulation realities and the regulating rules de facto significantly
limit the freedom of a payment service consumer to enter or not to enter into contractual relations
with a bank. Besides, such a consumer has no real opportunity to influence the contractual terms.
Finally, with respect to such kinds of contracts per se, the non-discussion presumption has been
established by law.

This all leads to a contractual imbalance against the consumer that can only be corrected by court
proceedings - that is, by positive actions of a judge as someone unconnected with the parties to the
contract. A tool and yardstick for such influence over contractual relations is good faith declared by
the legislator as a general guideline to eliminate injustice and to restore legal equality in favour of
the consumer.

So, when examining unilateral closure of the consumer’s payment account by the bank, a court has
not only the option, but also the duty to intervene in such legal relationships by interpreting or even
correcting both contractual conditions and the actual use of the bank’s subjective rights under the
good faith requirements.

2. Assessment of interests and their balance

The doctrinal assessment shows that within de-risking, the conflicting interests of consumers vis-
a-vis banks have priority in their legal protection. This precedence should survive until it is proven
that the particular consumer acted unlawfully or was otherwise implicated in money laundering
and/or terrorist financing.

As long as the consumer’s contractual relationship with the bank continues, this limitation of basic
rights may be justifiable to prevent money laundering. But while severing these relations, only strict
adherence to the good faith principle can guarantee that bank’s subjective right to withdraw from
the agreement unilaterally is not used formally and unreasonably. Otherwise, the bank’s abstract
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application of the terms of an undiscussed contract and the effect of the formal exercise of the bank’s
subjective rights could become entirely unfair for the discarded consumer.

In view of the circumstances of each dispute, including the objective consequences of closing an
account, for the life of every specific consumer, the contractual terms and the bank’s actions must
be assessed for compliance with the good faith requirements, which in turn should be recognised
as not only permissible, but also obligatory. When terminating contractual relations within de-
risking, only close adherence to the good faith principle can guarantee that the bank’s rights are not
used formally and unreasonably, that is, against the regulating sense, meaning, and goals or
contrary to the general idea of law.

That is why following the good faith principle, courts should have the authority to prevent the bank
from exercising its subjective right to withdraw from the contract unilaterally if the conflicting
interests of the consumer take priority under the circumstances of the particular case.

When assessing the parties’ interests, it is crucial to understand whether there have been significant
and unpredictable changes in the ratio of the parties’ obligations, which have worsened the
contractual position of the bank in comparison with its counterparty. Next, one should determine
whether the bank has taken all necessary measures to adapt the terms of cooperation with this
consumer to preserve their contractual relationship, considering the objectively arising changes.
Finally, it is necessary to determine whether the consumer has fulfilled his or her obligations to the
bank reasonably to protect the bank from possible damage in connection with the unpredictable
changes that have arisen.

3. Legal and contractual framework

Along with formally following the text of the relevant legal rules and contractual conditions, to
determine whether under specific circumstances the law and the contract allow the bank to
withdraw from the contract without its client’s consent, the good faith approach must clarify
(a) whether the bank has sufficient, reasonable, justified, and legitimate grounds to terminate the
payment service contract unilaterally, and it has informed its client; (b) whether any
transformations in the counter execution of the consumer’s obligations can correct the emergent
imbalance of counterparties’ interests without a clean break of the contractual relationships;
(c) whether it is possible to preserve the effect of the payment service contract by establishing
related (additional) bank obligations to which the bank could agree following a reasonable
assessment of the case circumstances if it wanted to keep this contract in force.

An example of an adjustment in the amount and composition of the consumer’s counter execution
would be an increase in banking service charges to cover the bank’s expenses and enable it to
provide payment services profitably in changing circumstances. In turn, the related (additional)
obligations necessary to keep the contract in force may, in particular, require banks to provide
consumers with the necessary information to fulfil contractual obligations that consumers
themselves cannot obtain. For instance, in the spirit of good faith, the bank should inform the client
in advance about categories of transactions that could be undesirable for the bank due to money
laundering risk management, as well as disclosing to the client all negative data it has collected
about him or her from public, and therefore non-confidential, sources.
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4. Implementation of subjective rights

Implementing the bank’s subjective right to terminate a payment service contract unilaterally also
requires strict adherence to the good faith principle. This assertion remains true even when the
above interpretation of legal rules and contractual terms allows the bank to withdraw from
business relations without the consent of its client.

On the other hand, contract dissolving initiated by one party but not agreed by another, by its legal
nature, is per se recognised as a unilateral dispositive transaction in which the subject matter is to
terminate contractual legal relations. In this context, good faith should be an objective criterion to
interpret such a legal transaction, both from ascertaining the real will of its participants at the time
of its conclusion and from determining whether this transaction is valid and legally effective.

Based on the meaning and purpose of legal regulation, the unilateral termination of a payment service
contract by a bank is an impermissible action and, respectively, void if this deal may be adjudicated
as (1) an abuse of the right (aemulatio vicini) that occurs when the bank does not have sufficient,
reasonable, and objectively justified grounds to refuse service to a consumer, or the bank’s behaviour
is formal and unfair, or the bank acts contrary to the idea and purpose of its subjective rights; (b)
contradictory conduct (venire contra factum proprium) when unilateral severance of the contractual
relationship conflicts with the bank’s previous behaviour, including previously given legally non-
binding but sufficiently concrete promises to the client, or if the bank, while encouraging or provoking
the client’'s manner and actions, later declares them as grounds to withdraw from contractual
relations with this client; (c) loss of right when the bank forfeits the right to terminate a payment
service contract unilaterally due to extended disuse of this subjective right.

Undoubtedly, closure of bank accounts that de facto is not connected with business relations with
particular clients but is only the result of a general change in the bank’s policy or its superficial
approach to fulfilling obligations to the state regulator (for example, to provide formal statistics in
exchange for reduced punishment for actual violations of AML procedures) is an abuse. One
example of contradictory bank conduct would be when a bank first encourages its client to increase
account turnover by accruing bonuses or providing discounts and then accuses the client of
exceeding the allowable limit of transactions and closes the client’s account because of rising risks.
Loss of the bank’s right to terminate the payment service contract may arise when the bank has
learned negative information about a client but has continued contractual relations with such a
client without asking for any explanation. Accordingly, after a reasonable time, the bank should lose
the subjective right to use this information as a basis for unilateral withdrawal from the contract
with this client.

Conclusions

Based on the above reasoning, there is every reason to conclude that when examining the unilateral
closure of a consumer’s payment account by a bank, a court has not only the option but also the
duty to intervene in these legal relationships by interpreting or even correcting both contractual
conditions and the actual exercise of the bank’s subjective rights under the good-faith
requirements. Such intervention in private relations should be recognised as legally acceptable to
restore justice and contractual equality.
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At the same time, in view of justice, even if a bank has acted in violation of the good-faith principle,
the special public functions imposed on it by the state should release it from any responsibility
when the account closure comes as a predictable consequence of the consumer’s misconduct which
is directly or indirectly related to money laundering or the financing of terrorism.

References

Bibliography
Apse, D. (2006). Tiesibu paligavoti un Satversmes tiesa. Scientific Papers. University of Latvia [Juridiska zinatne. Latvijas
Universitates Raksti], Vol. 703 (Law), 7-20

Apse, D. (2012). The Influence of Subsidiary Sources of Law on the Quality of Legal Acts in the Legislative Process and the
System of National Governance.” Collection of research papers in conjunction with the international scientific conference “The
Quality of Legal Acts and its Importance in Contemporary Legal Space’, 56-68

Astromskis, P. (2017). Contract and Tort Law. 486-497. In: The Law of the Baltic States

Balodis, K. (2202). Labas ticibas principa loma misdienu Latvijas civiltiesibas. Likums un Tiesibas 4, No. 9, 279-286
Balodis, K. (2007). levads civiltiesibas. Riga

Beale, H.G.; Chitty, ]. (1999). Chitty of contracts. 28th ed. London

Berent, B.; Herbert, E.; Blaese.; von Schilling, Carl,; Zimmermann. (1938). Lettlands Zivilgesetzbuch vom 28. Januar 1937. In:
Ernst Plates. Riga

Brox, H.; Walker. W. (2020). Allgemeines Schuldrecht. Vol. 44. Munich

Citadele Bank. (2022). On the effect of sanctions in Citadele bank’s services related to Russia”.
https://www.cblgroup.com/en/media/press-releases/2022 /sanctions-russia

Clarke, M. (1993). The Common Law of Contract in 1993: There a General Doctrine of Good Faith?. Hong Kong Law Journal.
No. 8.318-319

Brox, H.; Walker. W. (2010). Allgemeiner Teil des BGB. Vol. 34. Munich
De Koker, L. (2011). Aligning anti-money laundering, combating of financing of terror and financial inclusion: questions to

consider when FATF standards are clarified. Journal of Financial Crime 18, No.4, 361-386.
https://doi.org/10.1108/13590791111173704.

De Koker, L.; Supriya S.; Jonathan, C. (2017) Closure of Bank Accounts of Remittance Service Providers—Global Challenges
and Community Perspectives in Australia. University of Queensland Law Journal 36 No. 1. 119-154.
https://ssrn.com/abstract=3094277.

Eckert, J. (2004). Schuldrecht: Allgemeiner Teil. Vol. 4. Baden-Baden

Finans$u un kapitala tirgus komisija. (2016, 2017, 2018, 2019, 2020, 2021). Informacija par Komisijas sanemtajam klientu
stidzibam [Compilations of complaints regarding the activities of financial and capital market participants that were received
by FKTK]. https://www.fktk.lv/klientu-aizsardziba/informacija-par-komisijas-sanemtajam-klientu-sudzibam

Financial Action Task Force. (2014a). “FATF Clarifies Risk-Based Approach: Case-by-Case, Not Wholesale De-Risking”.
www.fatf-gafi.org/documents/documents/rba-and-de-risking.html

Financial Action Task Force. (2014b). “Guidance for a Risk-Based Approach. The Banking Sector.”. http://www.fatf-
gafi.org/media/fatf/documents/reports/Risk-Based-Approach-Banking-Sector.pdf

Grutups, A.; Erlens K. (2002). Civillikuma komentari. Tre$a dala. Lietu tiesibas, ipaSums. 2. izd. Riga

[ljanova [Rezevska], D. (2007). Visparéjo tiesibu principu funkcionala nozime rakstito tiesibu normu piemérosana. Scientific
Papers. University of Latvia [Juridiska zinatne. Latvijas Universitates Raksti] Vol. 719 (Law). 59-75

Jelisejevs, A. (2021a). Good Faith-Based Approach as a Way to Protect Payment Service Consumers’ Rights when Banks
Unilaterally Terminate Contractual Relations. Collection of Materials XXII International Scientific Conference of Turiba

University. 59-67. https://www.turiba.lv/storage/files /xxii-conference-2021.pdf

Jelisejevs, A. (2021b). Crucial Issues with Legal Protection of Consumers’ Human Rights when Banks Unilaterally Close
Accounts. Athens Journal of Law 7, No. 4. 617-634. https://doi.org/10.30958/ajl.7-4-11

Jelisejevs, A. (2021c). The Good-Faith-Based Approach as a Legally Acceptable Intervention in Freedom of Contract to Protect
Consumers’ Rights When Banks Unilaterally Close Accounts, Baltic Journal of Law & Politics, Vol. 14, No. 2. 142-163.
https://doi.org/10.2478/bjlp-2021-0014

Jelisejevs, A. (2002). Crucial Issues with Legal Protection of Consumers Human Rights when Banks unilaterally Close
Accounts. 163-180. In: A Contemporary Anthology of Law. Athens

Kessler, F. (1943). Contracts of Adhesion - Some Thoughts About Freedom of Contract. Columbia Law Review 43. 629-642

XXII Turiba University Conference
COMMUNICATION AND DEVELOPMENT OF INTERDISCIPLINARY COMPETENCES IN THE DIGITAL AGE 61


https://www.cblgroup.com/en/media/press-releases/2022/sanctions-russia/
https://doi.org/10.1108/13590791111173704
https://ssrn.com/abstract=3094277
https://www.fktk.lv/klientu-aizsardziba/informacija-par-komisijas-sanemtajam-klientu-sudzibam/
http://www.fatf-gafi.org/documents/documents/rba-and-de-risking.html
http://www.fatf-gafi.org/media/fatf/documents/reports/Risk-Based-Approach-Banking-Sector.pdf
http://www.fatf-gafi.org/media/fatf/documents/reports/Risk-Based-Approach-Banking-Sector.pdf
https://www.turiba.lv/storage/files/xxii-conference-2021.pdf
https://doi.org/10.30958/ajl.7-4-11
https://doi.org/10.2478/bjlp-2021-0014

PROTECTION OF CONSUMERS’ RIGHTS WHEN BANKS CLOSE ACCOUNTS UNILATERALLY

Krons, M. (1937). Civillikuma pirmais pants (Laba ticiba ka tiesiskas ricibas kritérijs). Tieslietu ministrijas Véstnesis. No. 2.
270-301

Kull, I. (2004). European and Estonian Law of Obligations—Transposition of Law or Mutual Influence. Juridica International
[X/2004. University of Tartu. 32-44

Kitris, G. (2020). IesaldéSana, arestésana un konfiskacija: cilvéktiesibas un kriminalprocesa intereses bankas kontos. Jurista
vards No. 39 (1149). 16-19

Larenz, K. (1987). Lehrbuch des Schuldrechts Band I Allgemeiner Teil. Vol. 14. Munich
McKendry, L. (2014) Banks Face No-Win Scenario on AML 'De-Risking. American Banker.

Melkisis, E. (1999). Satversmes tiesas spriedums. Valsts nekustama Ipasuma agentiiras lieta saistiba ar tiesibu vienotibas
principu. Likums un Tiesibas 1, No. 1, 22-24

Nebbia, P. (2007). Unfair contract terms in European law. Oxford

Ozolinsg, 0. (1939). Jauna Civillikuma ievads. Raksti par Prezidenta K. Ulmana Civillikumu. In: Tieslietu Ministrijas Véstnesa, 1.
burtnicas pielikums. Riga

Peczenik, A. (1971). Principles of Law: The Search for Legal Theory. Rechtstheorie No. 1, 17-36

Peczenik, A. (1989). On Law and Reason. Dordrecht

Poola, M. (2017). Law of Obligations. 113-124. In: The Law of the Baltic States

Rezevska, D. (2015). Visparéjo tiesibu principu nozime un piemérosana. Riga

Riemer, H.M. (2003). Die Einleitungsartikel des Schweizerschen Zivilgesetzbuches (Art. 1-10 ZGB). Eine Einfithrung. Bern.
Roth, Giinter H. Miinchener Kommentar zum Biirgerlichen Gesetzbuch. Bd. 2. Munich: Schuldrecht Allgemeiner, 2015. Munich
Schulze, R. ed. (2017). Biirgerliches Gesetzbuch, Handkommentar. Vol. 9. Baden-Baden

Siklési, I. (2019). Private Autonomy and Its Restrictions in Roman Law: An Overview Regarding the Law of Contracts and
Succession. Elte Law Journal 2, 9-15

Slicane, E. (2007). Labas ticibas princips un ta pieméro8ana Latvijas civiltiesibas. Jurista Vards, No. 6, 5-13

Szubin, A. (2016). Remarks by Acting Under Secretary Adam Szubin [USA] at the ABA/ABA Money Laundering Enforcement
Conference. https://www.treasury.gov/press-center/press-releases/Pages/jl0608.aspx

Varul, P. (2006). Voladigusseadus I. Kommenteeritud véljaanne. Tallinn
Vitolina, B. (2015). Patérétaju tiesibu aizsardzibas pamati. Riga
Von Bar, C. (2011). Towards a European Civil Code. 4th revised and expanded edition. Boston

Weitzenbdck, E. (2004). Good Faith and Fair Dealing in Contracts Formed and Performed by Electronic Agents. Artificial
Intelligence and Law 12.83-110 // DOI: 10.1007 /s10506-004-1908-0

Zadraks, G. (2005). Direktivas 93/13/EEK par netaisnigiem noteikumiem patérétaju ligumos nepiecieSama reforma. Likums
un Tiesibas, 7, No. 4 (68), 103-107

Zimmermann, R. (1996). The Law of Obligations. Roman Foundations of the Civilian Tradition. 3rd ed. Oxford
Legal references

Council Regulation (EU) No 269/2014 of 17 March 2014 concerning restrictive measures in respect of actions undermining
or threatening the territorial integrity, sovereignty and independence of Ukraine. Official Journal of the European Union, L 78,
2014

Civil Law of the Republic of Latvia [Civillikums]. Valdibas Véstnesis, No. 41, 20 February 1937
Consumer Rights Protection Law of the Republic of Latvia. Latvijas Véstnesis, No. 104/105, 01.04.1999.

Directive (EU) 2015/2366 of the European Parliament and of the Council of 25 November 2015 on payment services in the
internal market, amending Directives 2002/65/EC, 2009/110/EC and 2013/36/EU and Regulation (EU) No 1093/2010, and
repealing Directive 2007/64/EC. Official Journal of the European Union, L 337, 2015

Directive (EU) 2015/849 of the European Parliament and of the Council of 20 May 2015 on the prevention of the use of the
financial system for the purposes of money laundering or terrorist financing, amending Regulation (EU) No 648/2012 of the
European Parliament and of the Council, and repealing Directive 2005/60/EC of the European Parliament and of the Council
and Commission Directive 2006/70/EC. Official Journal of the European Union, L141, 2015

Directive 2011/83/EU of the European Parliament and of the Council of 25 October 2011 on consumer rights, amending
Council Directive 93/13/EEC and Directive 1999/44/EC of the European Parliament and of the Council and repealing Council
Directive 85/577 /EEC and Directive 97/7 /EC of the European Parliament and of the Council. Official Journal of the European
Union, L 304, 2011

Directive 2014/92/EU of the European Parliament and of the Council of 23 July 2014 on the comparability of fees related to
payment accounts, payment account switching and access to payment accounts with basic features. Official Journal of the
European Union, L 257, 2014

XXII Turiba University Conference
COMMUNICATION AND DEVELOPMENT OF INTERDISCIPLINARY COMPETENCES IN THE DIGITAL AGE 62


https://www.americanbanker.com/news/banks-face-no-win-scenario-on-aml-de-risking
https://www.treasury.gov/press-center/press-releases/Pages/jl0608.aspx

PROTECTION OF CONSUMERS’ RIGHTS WHEN BANKS CLOSE ACCOUNTS UNILATERALLY

Judgment of Constitutional Court of the Republic of Latvia of 4 February 2003 in case No. 2002-06-01.
www.satv.tiesa.gov.lv/wp-content/uploads/2016/02/2002-06-01 Spriedums.pdf

Judgment of Department for Civil Cases of the Supreme Court Senate of the Republic of Latvia of 12 March 2020 in case No.
C68278418. LV:AT:2020:0312.C68278418.8.S

Judgment of Department for Civil Cases of the Supreme Court Senate of the Republic of Latvia of 16 December 2020 in case
No. C30501917. LV:AT:2020:1216.C30501917.11

Judgment of Department for Civil Cases of the Supreme Court Senate of the Republic of Latvia of 17 December 2019 in case
No.C04169414. LV:AT:2019:1217.C04169414.5.S

Judgment of Department for Civil Cases of the Supreme Court Senate of the Republic of Latvia of 18 December 2018 in case
No C73346818. LV:AT:2018:1218.C73346818.10.S

Judgment of Department for Civil Cases of the Supreme Court Senate of the Republic of Latvia of 4 October 2006 in case No.

SKC-540. https: //www.at.gov.lv/downloadlawfile /3475

Judgment of the European Court of Justice (Fourth Chamber) of 26 October 2006 in case Elisa Maria Mostaza Claro v. Centro
Mévil Milenium SL (C-168/05). EU:C:2006:675

Judgment of the European Court of Justice (Fourth Chamber) of 4 June 2009 in case Pannon GSM Zrt. v. Erzsébet Sustikné
Gy®6rfi (C-243/08). EU:C:2009:350

Judgment of the European Court of Justice of 27 June 2000 in joined cases Océano Grupo Editorial SA v. Rocio Murciano
Quintero (C-240/98) and Salvat Editores SA v. José M. Sanchez Alcdon Prades (C-241/98), José Luis Copano Badillo (C-
242/98), Mohammed Berroane (C-243/98), Emilio Vifias Feliu (C-244/98). EU:C:2000:346

Law on International Sanctions and National Sanctions of the Republic of Latvia. Latvijas Véstnesis, No. 116, 15.02.2016.
Law on the Financial and Capital Market Commission of the Republic of Latvia. Latvijas Véstnesis, No. 230/232, 20.06.2000.
Law on Payment Services and Electronic Money of the Republic of Latvia. Latvijas Véstnesis, No. 43, 17.03.2010.

Law on the Prevention of Money Laundering and Terrorism and Proliferation Financing of the Republic of Latvia. Latvijas
Vestnesis, No. 116, 30.07.2008.

XXII Turiba University Conference
COMMUNICATION AND DEVELOPMENT OF INTERDISCIPLINARY COMPETENCES IN THE DIGITAL AGE 63


http://www.satv.tiesa.gov.lv/wp-content/uploads/2016/02/2002-06-01_Spriedums.pdf
https://www.at.gov.lv/downloadlawfile/3475

LOCAL GOVERNMENT USE OF SOCIAL MEDIA ON SUSTAINABLE URBAN MOBILITY: THE CASE OF VILNIUS MUNICIPALITY

LOCAL GOVERNMENT USE OF SOCIAL MEDIA ON SUSTAINABLE URBAN
MOBILITY: THE CASE OF VILNIUS MUNICIPALITY

Oleksandr Kalinchuk
Vilnius University, Lithuania
E-mail: oleksandr.kalinchuk@kf.stud.vu.lt

Abstract

While global motorization and car dependency in urbanized areas cause an environmental
impact on nature, governmental institutions are responsible for raising awareness on
sustainable mobility solutions. The overall purpose of the following research is to
investigate how social media are being used or as well underused by the local government
to communicate the topic of sustainable urban mobility for the local city inhabitants. By
case-studying the official Facebook page of Vilnius municipality, the mixed research
analysis was conducted on the published online content and initial public reaction and
engagement to it. Research showed that social media was used as a platform for primarily
informing citizens on public transportation services, road infrastructure and encouraging
visits to public lectures on sustainable mobility. To a lesser extent, the messages of
published content further consisted of requesting essential information from citizens on
their use of urban mobility transportation, as well as educating citizens on the importance
of minimizing car-use, thus increasing their awareness of sustainable car usage. In the end,
it is suggested that local governments can efficiently use social media for communicating
messages on sustainable mobility, however, citizens reactions may differ on their initial
engagement levels.

Keywords: government public relations, social media, sustainability, urban mobility, Facebook,
case study

Introduction

Urban sustainability is a recent idea which emerged in the developed cities around the world to
cope with the arising global problems caused by the human activity, such as air pollution, use of
non-renewable sources of energy, climate change etc. According to UN more than half of world’s
population live in the cities, it is estimated that numbers will rise to 70% by 2050 and thus comes
the problem of satisfying the upgrowing demand for the public services in larger cities. Usually,
those are the capital city regions as they function as centers of education, technology, innovation
for most countries and account up to 52% of the country’s GDP (Statista, 2021).

The rise of urban population creates challenges as demand for services is increasing and local
governments along with urban and mobility planners have to develop a responding policy on urban
sustainability. Urban sustainability can be defined as “a city that motivates its inhabitants to change
their travel behaviour towards minimising their emissions and noise impacts on health and the
environment” (Foltynova, Vejchodskd, Rybova, Kvéton, 2020).
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These policies are developed to promote active mobility solutions, such as cycling, pedestrian
walking, car-sharing, usage of public transport and minimizing the use of individual transport for
the day-to-day trips.

The transition to sustainable mobility can be achieved through the management of three coordination
mechanisms: markets, hierarchy, and institutions. Institutions such as private companies or
governments function as coordinators to limit the choice, give orientation and minimizing the
uncertainty (Elzen, Geels, Green, 2004). Governments as initial executives and developers of the
urban mobility policy engage citizens in the policy development by raising their awareness on the
issue. With the transition to the digital age, governments shifted to the use of information
communication technologies for the governance process (e-governance) and in public relations
social media became a crucial part of it.

Therefore, a question arises as to how implementation of sustainable urban mobility policy can be
achieved through the usage of social media?

Hence, the research goal is to document and describe the content of sustainable urban mobility in
social media by local government.

To achieve the mentioned goal the research tasks are defined as follow:
1) define the messages on sustainable urban mobility in social media;
2) categorize the content of messages on the social media;
3) analyse the public perception of the urban mobility messages on social media.

1. Literature Review

The literature is presented with a wide scope of scholar’s initial findings, as well as official
documents issued by governmental and non-governmental authorities.

In legal framework the concept of sustainability was brought up by UN Commission on Environment
and Development, also known as the Brundtland Commission, in 1983. They emphasized that the
concept of sustainability can be used in the developed globalized world and so the concept of
sustainable development was created. According to Our Common Future, a Brundtland Commission’s
report, sustainable development is “development that meets the needs of the present without
compromising the ability of future generations to meet their own needs” (World Commission on
Environment and Development, 1987, p. 41). The report also mentioned the rising levels of
urbanization, automobiles, car exhaust fumes and mobility, as improved communications and
growth of economic opportunities enables population to become more mobile.

An important event was followed in 1992 at the United Nation’s Conference on Environment and
Development in Rio de Janeiro, Brazil, as the main document Agenda 21 of the “Earth Summit” was
conducted. Report mentions that to combat the problem of pollution caused by motorization one of
the propositions is to encourage the non-motorized modes of transport by providing safe cycleways
and footways in urban and suburban centers in countries. One of the ways to implement this is to
raise the public awareness of the environmental impacts of transport and travel behaviour through
mass media campaigns and support for non-governmental and community initiatives promoting
the use of non-motorized transport, shared driving and improved safety measures (United Nations
Conference on Environment & Development, 1992).
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Within the academic field, the literature provides reviews on urban mobilities and its correlation
with sustainability. According to Ke Fang, urban mobility in a traditional way can be described as
movement of people from one location to another within or between urban areas. The role of the
mobility was thought to be functioning with regards to these two assumptions:
1) people access their houses, jobs, and urban services, such as education and entertainment;
2) people prefer the use of motorized vehicles over the non-motorized, as it is financially
efficient especially in the growing cities. (Fang, 2015)

At the same time, author points out that these perceptions were doubted over time with the rise of
online services and the increasing use of bicycles for the transportation in the developed countries.
He concludes that modern definition of urban sustainability should rely on the accessibility to the
city services (Fang, 2015).

Urban Sustainable Mobility as a concept was firstly introduced by Organization for Economic Co-
operation and Development (OECD) in 2000. Environmentally sustainable transport system was
defined as the one that provides access to people, places, goods, and services in an environmentally
responsible, socially acceptable, and economically viable manner. It does not endanger the public
health or ecosystem and meets needs for access consistent with use of renewable resources below
their rates of regeneration, and use of non-renewable resource below the rates of development of
renewable substitutes (OECD, n.d.).

Sustainability within an urban mobility relates to the trends and the overall quality satisfaction of
passengers. For example, Bruun and Givoni emphasize that a higher quality public transport with
accessible option for other mobility would be able to compete with private cars and therefore
improve the overall urban mobility (Brun, Givoni, 2015).

To efficiently transit to sustainable mobility the management of three coordination mechanisms are
vital in the process: markets, hierarchy and institutions. According to scholars, institutions such as
private companies or governments function as coordinators to limit the choice, give orientation and
minimizing the uncertainty (Elzen, Geels, Green, 2004).

Social media in that way then act as a plausible way for governments to the raise the public
awareness towards demanding problems. Chun and Luna Reyes (2012) look at government’s social
media use from three models’ perspective:

e Social Media-based Citizen Engagement Model - social medias act as transforming agent in
activating citizens engagement from grass-root level activism to shared governance promoting
democracy;

e Social Media-based Data Sharing Model - social medias act as a big tank of unstructured data
from the citizens, which makes governments engage in social media use creating a perception
of governmental authority for a more meaningful engagement. It is also acts to filter the low-
quality and low trust-worthy information;

e Social Media-based Real-time Collaborative Government Model - social media acts as a
platform of near-real time interaction between governments and citizens, where governments
can receive a reaction from the citizens to force change the policies (Chun, Luna Reyes, 2012).

The usage of social media by governments is still dependent on the level of developed countries and
in many relations, they act as solely information providers. For example, Al-masaeed states that in
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online communication there should be an offer for a constant interaction between users and
governments (Al-masaeed, 2019).

Therefore, social media through the relevant governmental management on all levels can act as a
platform of communication exchanges between governments and its citizens, provide information
and initially have an influence on raising the basic awareness on the many problems of unsustainable
use of public resources.

2. Methodology

The research question of the study can be formulated as follows: how can municipality raise the
public awareness on sustainable urban mobility using social media?

To answer the research question in an elaborate way, the study should be based on the analysis of
the real-life examples on how local governments deal with the public awareness through the usage
of social media. For this matter, the case study as the main research type was chosen, as it allows us
to gather the data in the mostlogically enhanced way and systematically investigate them to answer
the research question.

For the case-study type the Vilnius municipality was chosen for a few reasons. Firstly, it is a capital
city of Lithuania with the highest numbers of residents making it the most urbanized Lithuanian
city. Secondly, Lithuania has a high rank of Sustainable development index - 0,293 with the 19
among other countries - making it a higher efficient than average country in implementing the
Sustainable development goals (Sustainable Development Index, n.d.).

Therefore, Vilnius being the capital and the biggest city in Lithuania acts out as the primary urban
area to implement the goals of sustainability, including sustainable urban mobility.

A mixed methods analysis, both qualitative and quantitative content analysis, of primary analysis
object - social media was conducted. As such, during the period of the conducted research Vilnius
municipality has 4 official social media pages, mentioned on the official web-page (Vilniaus miesto
savivaldybé, n.d.):

e Facebook (https://www.facebook.com/vilnius.lt);

e Instagram (https://www.instagram.com/i am vilnius/);

e LinkedIn (https://www.linkedin.com/company/vilnius-city-municipality/);
e YouTube (https://www.youtube.com/channel/UCRiA1g5YC2GK5ex3VFRx7nQ).

For this research Facebook was chosen as a primary social media to analyse, since it is the most
followed page of Vilnius municipality among other social media pages (69 thousand followers
during the research period), provides a wider range to inform and engage citizens, and overall acts
as a main platform on social networks (Facebook, n.d.). The analysed period was chosen of one
quarter from September to December 2021.

The research design was divided in two respective parts based on the specific objects of social
media research:

1.1. Content of the written texts of one post related to the urban mobility (i.e. mentioning of
transport of any kind in the texts, public transport services, pedestrian activity, having
photos or videos of roads or public transport) was conducted with mixed analysis:
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1.1.1.1. Qualitative to comprehend the messages and information of a post and classify
it to a specific category;
1.1.1.2. Quantitative to count the numbers of the content categories.
1.2. Public engagement of the content was analysed quantitively based on the number of likes,
reactions and comments, which one post received.

Analysis was conducted using Microsoft Excel, where research samples were filled with the following
data:

e Posted Text;

e Date;

e Description;

e Content Category;

e Supported Content;

e Number of Likes;

e Number of Comments;

e Number of Shares;

e Link.

To categorize the texts of each posts the classification was borrowed from a research of M. Magnusson,
P. Bellstrom, C. Thoren. They categories are the following ones (Magnusson, Bellstrom, Thoren, 2012):

e Request Information from Citizens - Ask citizens to provide their information and insides

through surveys;

e Event promotion - Encouragement to the different events happening in the city;

e Promotion of Municipality - Promotion of the work of municipality;

e Promotion of Services - promotion of the services citizens can receive from municipality;

e Education - Enlighten citizens by sharing some factual information;

e Service Maintenance - Providing information on ongoing repairs or malfunctions.

After the research samples were collected, the tables then were merged to count the specific number
of posts per category, engagement of the users to them and how additional content influenced their
reactions.

3. Results and Discussion

Content analysis

To address the research question, the mixed methods content analysis of Vilnius municipality was
conducted and for that matter divided into qualitative and quantitative analysis parts.

The qualitative analysis

The qualitative analysis of published posts on the Facebook page shows that the information in the
written texts differed depending on the category it was mentioned. To enrich the published text for
the more accessible and clear reader's understanding, the posts featured additional visual data -
specifically, hashtags and emojis.

A significant emphasis in clearing out the understanding of sustainable mobility was put on public
transportation services, as these services are directly linked to the local government competency
and are being financed from the local budget. In these posts, the messages were related to the
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accessibility of using the public transport, its’ schedule on holiday days, the opening of new lines,
availability of night buses, and services for specific users.

The hashtag “#JULU” (given by the name of a company that operates the public transport in Vilnius)
and emojis of buses and trolleybuses were used to make the content more engaging for the users.

Additionally, some content was addressed to drivers and people owning private cars. Main
messages within published posts were providing information on the use of public roads and
infrastructure, such as opening a roundabout on specific streets, maintenance of road intersections
and bridges, increase of traffic congestions, car parking availability. At the same time, a supportive
message in the texts was explaining the importance of following the traffic laws, minding on the
safety of themselves, pedestrians, and the surroundings. It can be hypothesized, that with these
messages there was an intended to educate drivers on understanding the responsibility for private
car use.

Other content consisted of public events promotion, such as city initiative on greening the streets
“Zalioji Vilniaus Banga”, promotions of the public lectures on sustainable mobility for businesses
and green mobility lectures.

Other content was intended to inform citizens on transportation service maintenance
municipality’s work for improving mobility in the city, and request citizens to complete a survey on
the quality of public transport and the use of electric cars.

To some extent, the content categorizing was hardened since some of the texts had more than one
message and in this case, the dominant messages were within the written text. Therefore, it is clear
to presume that municipality intended to not only provide a piece of viable information on
transportation in the city but also on educate citizens on making the service sustainable.

The quantitative analysis

The quantitative analysis provided an insight on how regularly the topic of sustainable urban
mobility was brought up by the municipality in social media. Combined with the qualitative analysis
of structuring the messages in a consistent category, it was discovered how the messages were
prioritized based on their importance and number of mentioning (see Table 1).

Table 1
The regularity of content on sustainable urban mobility of Vilnius municipality
Facebook profile with the usage of additional content and initial users’ perception
during September-December 2021

Number of

. Number of Number of Number of
Content category categories )
> . likes comments shares
mentioning

Education 2 178 130 11
Link 1 80 38

Photo 1 98 92 5
Event promotion 7 831 235 19
Photo 1 207 66 7
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Poster 3 39 37 1
Video 3 585 132 11
Promotion of Municipality 4 831 97 27
Photo 4 831 97 27
Promotion of Services 7 1758 540 155
Photo 6 1736 530 152
Poster 1 22 10 3
Request Information from Citizens 3 620 98 51
Photo 2 593 91 48
Poster 1 27 7 3
Service Maintenance 2 87 66 7
Not given 1 39 27
1

4
Photo 48 39 3
Total 25 4305 1166 v\

As to the regularity of posting content, Vilnius Municipality mostly used the profile to promote
events related to urban mobility and inform on the public services available for the citizens on the
usage of transportation services. These categories were posted the most regularly.

Then the content that contained information about the work and achievements of Vilnius
Municipality, which was done in the field of mobility, was mentioned.

Out of all gather data samples, only 3 of them were requests from citizens to complete the survey.
The least Vilnius Municipality used the profile to share information on service maintenance, which
included the major breakdowns on public mobility and education.

Supportive content to the posts varied depending on the topic, as in most categories photos
containing public transportation were used. Posters to support the visual messages were used less,
while videos were linked to a single event. Through the research period only one posts contained
no additional content, which can be linked to the urgency of informing users on traffic congestions
during the public protest.

Public perception

As to public perception, primarily the quantitative attributes of visible likes, shares and comments
were analysed to determine the engagement of users in social media (see Table 1).

For the Facebook users, the most engaging content contained information on the public transport
services, specifically the information on renewed busses with new accessible features for people
with disabilities, the opening of new bus routes and free use of public transportation for a specific
passenger group.

The second most engaging topic was the promotion of the events and the work of the municipality.
These categories although have the same total number of likes (831), they are visibly different in
how users commented and shared the content. For the events, the ratio of comments to shares is
much higher, while for the municipality’s work content it is lower.

People were less engaged with the request to complete the surveys about the transport. Despite
having published a few posts the overall sharing of the content still can be considered high.
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Information about the maintenance of the road or public transport infrastructures, such as work
repairs or some break-down was the least engaging for citizens. Despite having no additional
content in this category, users still engaged in discussion, as if there was an additional image
attached to the post.

The similar findings were obtained from the research of local government Facebook pages in
Croatia, where citizens engagement level was low, as users tended to “like” the posts more often,
than commenting or sharing them to others (Andrijasevicteorija, 2017). Alike tendency is observed
in New Zealand, where users engaged more frequently with the Facebook posts of two local councils
by “liking” and less commenting and sharing (Alam, Meenar, Barraza, Khalil, Knopp, 2022). In this
regard, it can be argued that ‘meaningful’ engagement in social network e.g., Facebook, should not
be observed only from the perspective of visible likes, since this type of reaction can be seen as an
information acknowledgement of the recipients rather than an active participation in the discussion.

Suggestions

As for the future research in the field of the usage of social media for sustainable urban mobility
promotion by the local governments, there should be made some suggestions.

1. The researched period for the data gathering from social media should cover at least a year of
posting. The content, which is depended on the traffic levels and the usage of specific
transportation can vary on different seasons and the weather conditions (Tao, Corcoran, Rowe,
Hickman, 2018). As such, future research can reveal how social media content differs
throughout different seasons of the year.

2. Having analysed two or more social media can potentially unveil the consistency of content
messages, as well as show how users’ reaction varies in the discussion of topic of sustainable
urban mobility.

3. A detailed and clear understanding of written texts in foreign language should be prioritized.
Using the third party’s online translation may worsen the initial perception of the published
social media texts and for that matter contacting the native speaker is suggested.

Conclusions

In this paper, the research was made to investigate how local governments can use social media to
increase public awareness of sustainable urban mobility. Based on the Vilnius municipality case
study, it was found out that local governments can use their social media accounts mostly for
sharing informational messages on transportation services in the city. This can be achieved by
promoting the public transport services, pedestrian walking, use of micro-mobility transport,
encouragement to follow traffic laws, requesting vital information from citizens and inviting them
to the urban mobility events. In addition, it was found out that within one posted content several
messages can be included to educate citizens on the importance of minimizing the car-use and
increasing awareness on how citizens can use transport sustainably. The social media user’s
perception however may be subject to the messages and the quality of the posted content. In the
end, the provided research may be useful for local government representatives in research-based
policy development and communication strategies on sustainable urban mobility through social
media.
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Abstract

The paper covers the significance of sustainable tourism and the way it has been supported
in promoting the tourism activities of India. Further, the concept of sustainable tourism is
vital as providing a positive experience to tourists through this is quite easy. In the long
run, every nation is focusing on sustainability as this type of tourism has potential in terms
of reaching and properly targeting tourists. The most vital part is that sustainable tourism
focuses on social, environmental and economic issues and its management becomes quite
easy. Strategically, sustainable tourism rebuilds the nation's wealth and brings a better
future for the country. This research article has highlighted the key positive aspects of
sustainable tourism and it is highlighted as the future of Indian tourism.

Keywords: sustainable tourism, economy, social, environmental, Indian tourism, nation's wealth

Introduction

Background to the research

In the global tourism sector, sustainable tourism has become one of the important topics which
need emphasis and already have acquired support from experts (Jovicic, 2014). The concept of
Sustainable tourism first appeared in the 1980s in the global tourism industry but the views
regarding this concept and practice have evolved in recent years (Bramwell et al., 2017).

Sustainable tourism is connected with the growing issues of environmental, social, and cultural
prospects. Tourism is one of the first sectors which has taken the initiative to be sustainable and
hold the responsibility for the environmental, social, and cultural values of the host community. The
World Tourism Organization (UNWTO) is the agency that has the mission of developing sustainable
tourism which is defined as the practice of tourism that aims to be ecologically sustainable, having
the responsibility of upholding cultural values and fulfilling social needs along with focusing on the
needs of travellers (Budeanu et al., 2016). According to Pan et al. (2018), sustainable tourism is
embedded with four dimensions that include culture, society, economy, and environment. In Figure
1, the dimensions of sustainable tourism along with its key elements are depicted. Due to the use of
natural resources by the tourism sector, it creates impacts the environment, society, and culture
adversely.
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Figure 1. Four aspects of sustainable tourism
(Source: Pan et al, 2018)

As reported by the Ministry of Tourism, Government of India (2021), India ranked 128 in 2019
under Environment Sustainability, but the Ministry is guiding the tourism industry to promote
sustainable use of natural resources so that this industry can reduce the adverse impact of tourism
on society and environment. The Ministry of Tourism (2021) has also reported that India has a rich
natural heritage that includes 70% of the Himalayas, a coastline of almost 7000 km, and it is also a
nation where both cold and hot desert is present. With these immense rich natural resources, India
has the great opportunity to develop its ecotourism and sustainability in all tourism dimensions
that can attract more travellers to this country increasing the tourism demand.

Research aims and objectives

The primary aim of this study is to interpret the significance of sustainable tourism and how it
enhanced the demand for tourism activities in India.

The major objectives of the present study are:
 to understand the significance of sustainable tourism and the benefits it provides to a nation.
e to recognize how sustainable tourism has been developed by the Indian tourism industry.
e to identify the impact of sustainable tourism on the Indian tourism industry.
e to identify the challenges in developing sustainable tourism in India and the ways to overcome
these challenges.

Research questions

1. What are the significance and benefits of sustainable tourism in a nation?

2. How the Indian tourism industry has developed sustainable tourism in the country?
3. What is the potential impact of sustainable tourism on the Indian tourism industry?
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4. What are the challenges to developing sustainable tourism in India and how to mitigate them
effectively?

Significance of the research

In recent times, the tourism industry on a global scale has experienced growth due to the increased
rate of travelling for leisure and business purposes (Lock, 2021). Sustainable tourism has gained
importance in recent years to mitigate the environmental and socio-cultural issues caused by tourism
activities. Travellers also tend to prefer sustainable tourism for its positive impact on the society and
environment. Therefore, it is important to understand how this sustainable tourism practice
contributes to the tourism demand in a country like India where many travellers visit each year.

Research Problem

The growth in the tourism industry has a positive impact on employment and economic
development but environmental issues tended to rise due to the emission of greenhouse gases, and
the gathering of numerous people at a place. Thus, the initiative toward sustainable tourism has
been taken by the government of many nations in recent times. Travellers also seek to experience
sustainability in tourism as they have become increasingly aware of social and environmental
accountability (Lock, 2021). Therefore, the Indian tourism industry has taken initiative to develop
sustainable tourism but it gives rise to barriers like extensive energy and water consumption, which
are required to be addressed with proper strategies (Pan et al., 2018).

Scope of the research

This study is focused on the tourism industry in India and seeks to understand the tourism demand
enhanced due to sustainable tourism. The Indian tourism sector will be covered in this study to
explore the role of sustainable development in terms of economic, cultural, environmental, and
social aspects which are impacted by tourism activities.

1. Conceptual Review

Concept of sustainable tourism

The 20 century has experienced rapid growth in the tourism industry and its contribution to the
economic growth, providing jobs to 70 million individuals in the present era and generating $ 1,000
billion in revenue (Bac, 2014). But the challenges that emerged due to the growth in tourism
practices have increased the concern of the industry and the governmental bodies to mitigate the
negative impact of the tourism activities on the nation. According to Bac (2014), the adverse impact
the tourism industry posed on the environment and socio-culture in terms of increasing pollution,
economic inflation, trailing traditions, and culture. To mitigate these challenges to tourism
practices, mass tourism has tended to be substituted with a different and improved form of tourism
known as sustainable tourism (Roblek. et al., 2021). The study of Amerta et al. (2018), explained the
concept of sustainable tourism and stated that the entire world has shown concern for preserving
the natural resources, traditional values, cultural heritage, and social values. The principles that are
followed in sustainable tourism involve fostering the significant connection between tourism and
the environment; encouraging all the stakeholders of the industry to collaborate in sustainable
development; equipping the communities, local people, and tourists with valuable benefits;

XXII Turiba University Conference
COMMUNICATION AND DEVELOPMENT OF INTERDISCIPLINARY COMPETENCES IN THE DIGITAL AGE 75



ROLE OF SUSTAINABLE TOURISM IN RESHAPING THE FUTURE OF THE INDIAN TOURISM INDUSTRY

harmonizing the relationship of native people with the natural resources; and maintaining the
balance in the ecosystem (Amerta et al., 2018).

Sustainable tourism development in India

As shown in the study by Venugopalan & Kumar (2017), India has taken the initiative to develop
sustainable tourism by following the principles which are designed by international bodies, and the
Ministry of Tourism in India also implemented campaigns such as the Atithi Devo Bhava campaign,
Incredible India campaigns and Bharat Dharshan campaign for the development of sustainable
tourism. In India, Rajasthan is considered to be a major tourist destination that attracts travellers,
and India has a significant potential to drive the revenue generation from the tourism industry as
this country attracts many tourists from various countries in the world (Sharma, 2015). Making
people aware of the rich natural and cultural heritage in the state of Rajasthan is a step taken by the
nation through educational tourism so that sustainable development can be accomplished in the
state with increased awareness of local people, and these initiatives tend to increase the attraction
of domestic and international tourists towards the splendid places in Rajasthan (Sharma, 2015).
The Ministry of Tourism also developed Sustainable Tourism Criteria for India (STCI) intending to
develop sustainability in the environment, economy, and socio-culture in India (Bose &
Chattopadhyay, 2020).

2. Research Methodology

Research Methodology

Research methodology encompasses all the methods, procedures, and techniques used to gather
information and analyse them to conduct research (Melnikovas, 2018). It is a vital portion of
research work that emphasize the reliability and validity of the study and its findings. The
methodology entails research philosophy which describes the nature of the study, research approach,
and strategies along with data collection and analysis method used for gathering information and
deriving meanings from it so that a logical conclusion can be drawn. The research onion developed
by Saunders depicts all the necessary steps that need to be taken in designing the entire research
methodology. The layers in the research onion represent the stages in the methodology of a specific
research (Saunders et al., 2019). The first layer shows the research philosophy then step-by-step it
proceeds to the research approach, then research strategy, choice, time horizon, and then the
innermost layer represents the techniques and procedures used in the study.

Research philosophy

Research philosophy delineates the core beliefs based on which the research has been designed and
conducted. Every research work tends to base on a philosophy that contains some assumptions and
encompasses the nature of the research. Thus, in research methodology, the philosophical approach
is required to be explained in the first place so that the base of the research can be interpreted.
There are mainly four philosophical approaches in research that include realism, positivism,
interpretivism, and pragmatism (Zukauskas et al.,, 2018). The assumptions and beliefs of these
research philosophies differ from one another. The realism philosophy contains a set of beliefs that
states that the real world is not dependent on the way humans perceive the real world. Human

XXII Turiba University Conference
COMMUNICATION AND DEVELOPMENT OF INTERDISCIPLINARY COMPETENCES IN THE DIGITAL AGE 76



ROLE OF SUSTAINABLE TOURISM IN RESHAPING THE FUTURE OF THE INDIAN TOURISM INDUSTRY

senses and perceptions about the real world can be deceptive or humans tend to believe the image
of the world to be real. The positivism philosophy has a belief that factual information which means
statistical data or facts is considered to be reliable and real. Positivist researchers focus on
hypothesis testing and use statistical methods or tools for conducting research, On the other hand,
interpretivism philosophy considers human feelings and emotions and is not based on only factual
information. Interpretivist researchers focus on findings and in-depth information with meanings
and factors (Alharahsheh & Pius, 2020). The pragmatism philosophy is based on the belief that
truths do not need to be either subjective or objective, as they cannot be interpreted from a single
viewpoint, thus; pragmatist researchers do not rely on fixed ideas. This study is based on
pragmatism philosophy as both objective and subjective data have seemed to be appropriate for
answering the research questions.

Research approach

The research approach delineates the plan and steps followed to conduct the study. The research
approach can be categorised into the deductive approach, inductive approach, and abductive
approach. The deductive approach is adopted with a hypothesis or the hypotheses formulated at
the beginning of a study need to be tested which signifies that either they would be confirmed or
rejected at the end of the study. The inductive approach is deployed when research objectives are
to be achieved at the end of the study that does not contain any formulated hypothesis. The
inductive approach helps expand the spectrum of knowledge in the study area (Woiceshyn &
Daellenbach, 2018). Whereas, the abductive approach is adopted to reveal incomplete facts. In the
present study, the abductive approach has been adopted to conduct the entire study by setting
research objectives that would be achieved by collecting and analysing data. The abductive
approach is selected for this study due to the flexibility to derive research findings without getting
restricted by a structured hypothesis.

Research method

Research methods entail the processes or tools used for conducting research works including data
collection and analysis. Research methods are mainly classified into quantitative, qualitative, and
mixed methods. The quantitative research method is adopted when numerical data is required to
be collected followed by analysing the data with statistical tools. The quantitative research method
allows the researcher to collect objective data. Surveys and questionnaires, structured interviews,
and experiments are the popular tools used for conducting quantitative research. On the other
hand, qualitative research methods entail the gathering of non-mathematical data that contain in-
depth meanings and explanations (Queirds et al.,, 2017). One of the popular tools for collecting
qualitative data is an in-depth interview. This kind of research method is used to gather descriptive
data that does not include statistics or numbers. The third category of research method is the mixed
method and as the name implies this method mix both the qualitative and quantitative elements of
research and proceeds towards achieving the research objectives with the combined approach. In
the present study, the mixed research approach has been used for getting both qualitative and
quantitative data which enables the study to be equipped with a comprehensive set of information.
Thus, both qualitative and quantitative data have been gathered and analysed in this study to
answer the research questions with efficiency.
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Data Collection Method

Data collection is one of the major processes in research work which entails gathering relevant and
reliable information for achieving the research objectives and addressing the research problem.
The data collection process consists of two different kinds of methods for gathering information
which include the secondary method and the primary method. The primary data collection method
is conducted by collecting data directly from participants through surveys, interviews, focus groups,
observation, and so on. On the other hand, the secondary data collection method is conducted by
gathering information from existing scholarly works such as journal articles, books, research
papers, reports, news articles, and so on. Secondary data in research allows the researcher to collect
a large volume of information with in-depth meanings feasibly using access to the internet (Cheng
& Phillips, 2014). In this present study, the secondary data collection method has been used to
collect qualitative and quantitative data from existing literature. This study has gathered in-depth
information from previous research on the present study area. This data collection method is
feasible and the perquisites are less in number which allows the researcher to accomplish the study
cost-effectively and within a less period. Some of the tools which have been used in the present
study to collect secondary data are Google Scholar and ResearchGate.

Data analysis method

The data analysis process is conducted to transform the collected raw data into meaningful data
which contains certain patterns and relations with the study area. This process is carried out after
data collection and is another crucial process that drives the research work towards a logical
conclusion. The data analysis method also entails two types namely primary data analysis and
secondary data analysis. In this study, secondary data analysis has been conducted as information
from previous works of scholars has been gathered. This secondary data analysis process is
appropriate for this study to find meaningful insights into the collected secondary data. The
thematic analysis technique has been used to develop themes so that the secondary data can be
analysed with proper patterns and themes. This technique helps develop patterns from the
developed themes for data analysis (Vaismoradi et al., 2016).

Ethical consideration

The research significantly involves ethical considerations to uphold the research values, integrity,
and principles that make the work reliable. In this study, only secondary data has been used to
achieve the objectives, but in the entire process, ethics has been maintained in terms of taking
approval from the authorities for the present study, taking consent of the research participants for
their involvement and proper information about the research has been provided to maintain
transparency and integrity. The information collected by other authors has been used in this
present study and it is ensured that acknowledging the data sources has been done by providing
proper in-text citations and references in the form of a list at the end of the study. Sensitive personal
data has not been used in this study and any kind of harm has not been made to any individual while
conducting the research. Data has been protected and secured from being misused during the
research work. The GDPR guidelines have been followed while dealing with secondary data. The
researcher also ensured that there are no copyright issues in the data sources and also the
participants of the original research had not been de-anonymised. The present study has
maintained integrity and followed proper ethics and rules for conducting the entire work.
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3. Data Analysis and Findings

In the present study, secondary data has been collected from existing scholarly works like journal
articles. Followed by the data collection, the data analysis process is conducted to derive meanings
and patterns from the raw data. In this study, secondary data analysis has been conducted with the
use of the thematic analysis method to analyse the collected data. In the following sections, the
themes are developed and consequently, the data analysis process has been conducted.

Theme 1:
Sustainable Tourism and its worldwide importance

The term ‘Sustainable Tourism’ was derived during the 1980s when tourism researchers focused
on sustainability and connected it with real-world tourism practices all over the world (Buckley,
2012). However, the tourism industry is highly responsible for economic growth in a nation as well
as the migration of people, this industry is also accountable for air and water pollution. The rate of
travelling due to personal desire or business factors continued to rise, and some tourist places
encountered climate change. Tourism activities lead to pollution due to carbon and harmful gases
emission from travelling, increased energy and water consumption as well as the release of wastes
into water and land (Buckley, 2012). Thus, sustainability in tourism has been initiated to ensure
corporate social responsibility, upholding environmental policies, and taking proper measures
towards management to reduce the adverse impact of tourism on society, culture, and the
environment. In the last decade, Scott (2011), argued that the tourism sector has made less effort
for sustainable tourism as the growth has not been improved much in 15 years and the tourism
sector must address the issues related to climate change in tourist destinations. On the other hand,
Angelevska-Najdeska & Rakicevik (2012) stated that sustainable development in tourism can be
entailed if the sector put equal efforts and importance into all four aspects namely cultural, social,
economic, and environmental. The principles of sustainability in tourism include cultural development
through strengthening the cultural values of the host community, social development by strengthening
traditional values, environmental development by maintaining and preserving natural resources,
biodiversity, and ecosystem, and economic development which is contributed through employment
opportunities and other possibilities of income from tourists, providing economic benefits to the
tourist places (Angelevska-Najdeska & Rakicevik, 2012). There has been a long debate on the
concept and development of sustainable tourism mainly on the prerequisite to taking transformational
approaches so that the barriers to development can be mitigated in the context of climate change
(Aall, 2014).

Theme 2:
Advantages of sustainable tourism for a nation

Sustainable Tourism encompasses economic, environmental, cultural, and social aspects and aims at
maintaining balance among these four aspects along with ensuring the satisfaction of tourists and
promoting practices of sustainable tourism with the involvement of all the stakeholders of the
industry. Sustainable tourism practices provide benefits to all four aspects. Sustainability in the
environment is developed by sustainable tourism by reducing the exploitation of natural resources
which helps in maintaining ecological balance. Sustainable tourism is also accountable for reducing
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environmental issues mainly pollution and global warming that are caused by deforestation and
carbon emission. Moreover, these tourism practices make all the stakeholders in the industry aware
of the need for sustainability to reduce the adverse impact of tourism on the environment. As stated
by Mitra (2021), sustainable tourism provides a great opportunity for India to enhance its economic
growth in the country by increasing the employment rate in rural areas as well which preserves
natural resources and attracts tourists. The local people in India have got the opportunity to get
employed and improve their lifestyle through the promotion of local activities of sustainable
tourism. Another important privilege of sustainable tourism is the positive impact on social and
cultural aspects as this tourism can be practised without violating the socio-cultural values of a
nation. As per Nunthasiriphon (2015), sustainable tourism is connected with the environment,
socio-culture, and an economy which benefits community-based tourism with the opportunity of
promoting awareness of people regarding the preservation of environment and culture as well as
increase the income rate of people. Eco-tourism which is an integral part of sustainable tourism act
as an enticement for the environment and socio-culture conservation.

According to Acquah et al. (2017), ecotourism has a positive impact on the socio-cultural values of
a country as community services and involvement gets developed, as well as traditions and identity
of the region and culture get strengthened. Sustainable tourism is beneficial for a stronger culture
and tradition. According to Perkumiené et al. (2020), the concept of sustainable tourism is
embedded with green activities which have the prerequisite of involving green logistics that
ensures the tourist flow is managed effectively at the tourist destinations, the levels of noise are
reduced along with the traffic flow. These green activities conducted by sustainable tourism benefit
the environment by reducing the negative impact of tourism on the ecosystem. Tourism activities
in a country are highly responsible for driving economic growth through the enhancement of
employment rate and also revenue generation by the government as well as increased foreign
exchange (Manzoor et al., 2019).

Theme 3:
Sustainable Tourism in the Indian Scenario and its impact on the Indian tourism
industry

As stated by PK (2008), tourism sectors are highly responsible for economic growth in a nation, and
especially it provides the opportunity to develop countries like India to get immense economic
benefits with the distinct features that mainly promote tourism in India. India has a rich cultural
heritage and natural resources that make this country appealing to tourists due to the presence of
numerous historical places and one of the seven wonders of the world Taj Mahal, as well as a hill
station, forests, deserts, water bodies, and coastal areas. The distinct geographical features of India
with a land of prosperity make this country stand out from other nations in the world. One of the
most appealing tourist destinations in India is extraordinarily splendid Kerala. The study of PK
(2008), focused on sustainable tourism development in Kerala. The Indian traditional culture to
preserve nature, especially in rural and tribal areas promote sustainable tourism in India. The
religious places, rivers, mountains, and monuments are preserved in this nation as per the moral
rules of maintaining the sacredness of these holy places in India. The natural preservation in tourist
places in India attracts travellers from different parts of the world. The report of the World Bank
has stated that the demand for Indian tourism has increased as the transport system improved as
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well as people’s lifestyle and disposable earnings, and the also the visit of international tourists to
India has enhanced by 33% from 2010 to 2016 (Bose & Chattopadhyay, 2020). The tourism
industry in India has a contribution of almost 7.6% of total GDP and 9.9% of total employment in
the nation, along with that this nation has got the opportunity to develop sustainable tourism and
the Government has taken initiative in 2014 by introducing STCI that stands for Sustainable
Tourism Criteria for India (Bose & Chattopadhyay, 2020). In Figure 2., it is depicted that the visit of
tourists from foreign countries and residents of other countries to India has increased from 2015
to 2019.

The mass tourism practised in India has shown drawbacks in terms of environmental impacts and
barriers to sustainability (Mitra, 2021). According to Thottekat (2021), sustainable tourism has
become the major initiative of the Indian tourism industry for socio-economic development and
environmental sustainability. Thus, India has the prerequisite to develop sustainable tourism to a
greater extent shortly.
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Figure 2. Facts about the Indian Tourism Industry
(Source: Mitra, 2021)

Furthermore, it is notable that sustainable tourism has the potential of satisfying tourists. The study
of Jasrotia et al. (2021), has considered eight states in India and found that there is a positive
connection of the aspects of sustainable tourism like environmental, institutional, social and
cultural aspects with the satisfaction rate of travellers who visits the tourist destinations. According
to Joseph et al. (2020), the negative impact of mass tourism in India can be mitigated with
sustainable tourism, and the initiative of the government officials also has a positive influence on
the stages of planning and making policies for sustainable development.

XXII Turiba University Conference
COMMUNICATION AND DEVELOPMENT OF INTERDISCIPLINARY COMPETENCES IN THE DIGITAL AGE 81



ROLE OF SUSTAINABLE TOURISM IN RESHAPING THE FUTURE OF THE INDIAN TOURISM INDUSTRY

Theme 4:
Sustainable tourism amid the Covid-19 pandemic

The emergence of the Covid-19 pandemic has adverse impact on the economic, social, and lifestyle
of people, and mainly it restricted the mobility of people resulting in a remarkable pause in the
tourism industry. However, the tourism industry from a global perspective has been potential to
deal with crises and epidemics that occurred before the Covid-19 pandemic (Ioannides & Gyiméthy,
2020). As stated by Orindaru et al. (2021), the Covid-19 pandemic has severely affected the travel
and tourism industry worldwide, and to be more specific the visits of foreign tourists have declined
by 98% from 2019 to 2020, even local tourists also decreased and their spendings declined by 45%.
The study of loannides & Gyimothy (2020), revealed that the crisis caused by the pandemic also
provides an opportunity for the tourism sector to rethink the future of the industry in a more
sustainable way which can increase the positive impact on the environment, economy, society, and
culture. The findings of Orindaru et al. (2021) also aligned with this notion that the pandemic has
paved the way towards sustainable tourism for the recovery from the crisis as customer behaviour
changed amid the pandemic and they tend to get attracted to the sustainable and safe tourist
destinations. It is also stated by Volkmann et al. (2021), that tourists tend to select the destinations
based on hygiene factors, fewer crowds, and ecotourism. The Governmental bodies have also taken
the initiative to design sustainable recovery strategies for the tourism industry to create a
sustainable framework for the transformation in the post-pandemic era.

Theme 5:
Challenges in developing sustainable tourism in India

The recent outbreak of Covid-19 has had a severe impact on the economy and prosperity of India
as the number of international tourists declined and restrictions in the hospitality industry posed
challenges for travel and tourism. In Figure 3., the rate of international tourist arrivals has been
compared between 2019 when the pandemic did not arrive and 2020 after the emergence of the
Covid-19 pandemic, and it is depicted that the rate has been severely declined (Leén-Gomez et al.,
2021).
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Figure 3. The decline in international tourism after the Covid-19 outbreak
(Source: Leén-Gémez et al., 2021)
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In India, the promotion of sustainable tourism has faced several barriers that include the difficulty
in transforming mass tourism into sustainable tourism practice as people restrict to change unless
they become aware of the cause and the need entirely. Moreover, the Ministry of Tourism is
required to make an immense investment for carrying out the activities of STCI practices and
develop sustainable or green products which are eco-friendly, and thus India being a developing
country faces the barrier to making a huge investment in sustainable tourism (Mitra, 2021). The
study of Bose & Chattopadhyay (2020) also showed that India faces challenges in developing
tourism practices in such a way that harmony with the cultural environment can be maintained, as
per the responses of the Indians. Moreover, India faces some other barriers to the development of
sustainable tourism such as a lack of trained and skilled tourist guides, a lack of awareness among
people regarding the need for sustainability and how to achieve it, and a lack of proper
infrastructure and marketing techniques as well (Mishra, 2021). The problem of funding for the
sustainable management of tourism practices has been identified in developing countries like India
(Yadav et al.,, 2018). The communities also fall short of motivation and participation in sustainable
development. Sustainable tourism management (STM) is beneficial for the tourism industry in India
these kinds of issues obstruct the path of development, and thus, proper measures and planning are
required to improve STM in India.

Discussion

The secondary data analysis conducted in this study has helped to achieve the research objectives
and drive the study towards a relevant conclusion. Theme 1 has discussed the worldwide
significance of sustainable tourism and it is found that the concept of sustainable tourism has been
devised to mitigate the negative impact of tourism on the environment such as pollution, and
exploitation of natural resources, and on socio-culture such as degrading the traditional and
cultural values. Sustainable tourism helps in strengthening the cultural and social values of the host
community and protecting the environment by reducing harmful gas emissions and product usage
along with preserving the natural heritage of the nation. These findings successfully achieve
objective 1 of the present study. In Theme 2, it is found that sustainable tourism is beneficial for a
nation like India to drive economic growth with an increased employment rate and revenue
generation of the nation, and also to preserve the natural beauty and resources along with the rich
heritage of India. Furthermore, sustainable tourism strengthens the identity of culture and regions
which promote socio-cultural development. These findings also helped to achieve objective 1 in
terms of identifying the benefits of sustainable tourism for developing countries. Theme 3 has
delineated sustainable tourism in India and it is found that India has a rich heritage and natural
resources like hills, deserts, water bodies, and coastlines which appeals to the tourists and increases
demand for Indian tourism. Sustainable tourism is practised in India as per the initiative of the
Ministry of Tourism in India by introducing Sustainable Tourism Criteria for India (STCI). The
sustainable tourism practices in different states in India have led to tourist satisfaction and also
impacted the environment, economy, and socio-culture positively by substituting mass tourism.
The findings of this theme achieved objective 3 by expressing the development of sustainable
tourism in India and the impact on various aspects. In theme 4, the impact of the Covid-19 pandemic
on the development of sustainable tourism has been found which revealed that the pandemic has
posed both challenges and opportunities for sustainable tourism development. The pandemic has
reduced the rate of foreign tourist arrival in 2020 which negatively impacted the economy of the
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country, but the increased awareness of people to select a destination based on sustainability. The
pandemic has provided the opportunity to redesign tourism strategies focusing on sustainability.
In addition, theme 5 discussed the challenges of developing sustainable tourism in India that
including lack of knowledge and awareness among local people, and lack of proper planning,
infrastructure, and resources. Thus, proper strategy and collaboration among private and public
organizations are required. These findings achieved objective 5 successfully in understanding the
challenges in developing sustainable tourism.

Conclusion and Recommendation

Conclusion

From the entire discussion, it can be concluded that sustainable tourism is highly beneficial for
developing countries like India as it is required to replace mass tourism in India with more
sustainable practices that can reduce the issues of tourism like pollution, increased energy and
water consumption, losing cultural values and changing climate. The principles of sustainable
tourism are maintained in India as per the initiative of the Ministry of Tourism. It is interpreted that
the Indian government and the Ministry of Tourism have taken measures to promote sustainable
tourism in India by implementing SCTI and major campaigns; thus, the nation has the opportunity
to develop the tourism practices in such a way that the natural resources and cultural heritage can
be preserved to attract more tourists as well as upholding the values of the culture, tradition and
also maintain the ecosystem for the betterment of the people residing in India. However, developing
sustainable tourism cannot be easily accomplished as the country does not have adequate resources
to build sustainable tourism management, infrastructure, and facilities and it is also difficult to
educate native people about the need for sustainability in the environment, economy, and socio-
culture. Therefore, all the stakeholders including the tourism industry, tour operators, guides, local
people, communities, tourists, and private sectors collaborate and initiate planning and programmes
to proceed step-by-step and give importance to all the aspects of sustainable tourism.

Recommendations

Sustainable tourism has undoubtedly helped the tourism industry in India to improve the positive
relation of tourism with the socio-culture, environment, and economy. Sustainable tourism is also
accountable for satisfying the tourists. However, it is unrealistic to achieve total sustainability as
issues will prevail in the tourism industry, but possible solutions can also be generated to improve
the development of sustainable tourism and mitigate the challenges faced by the developing
country India. It can be recommended to focus on educating the local people regarding the need for
sustainability and its importance. Though, this cannot be achieved rapidly but will take time to
make people aware of the need to preserve the environment and socio-culture.

Travellers should also be made aware of making responsible choices for their journey toward a
tourist destination. Moreover, the intervention of the Government is extremely important and it has
been seen that the Ministry of Tourism in India takes initiatives and designs campaigns for
promoting sustainable tourism. The private sectors and government sectors in India should work
in collaboration to overcome the challenges such as lack of skills, resources, infrastructure, and
planning. The participation of local communities is mandatory as they are major stakeholders who
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can improve the sustainability of the environment, society, and culture. It is not feasible to make
behavioural changes in local people as well as travellers; thus, proper strategies are required to
make the governmental bodies, private sectors, tourism industry, communities, and tourists
collaborate and cooperate in this process of mitigating the adverse impact of tourism on
environment and socio-culture. Tour operators have a vital role in this context, and therefore they
should take the initiative to make their clients aware of the regulations and policies of sustainable
tourism. In this way, it is possible to make the tourism practices more sustainable in India and make
the country more appealing to international and national tourists.

Research Limitations

The present study has followed every step of conducting the research with the use of suitable
methods and available tools. However, some limitations exist in this study caused due to lack of
resources and some challenges. The present study has used secondary data which provided ample
information regarding the research questions but the data is not unique and entirely specific to the
present research. Moreover, the access to any scholarly articles is restricted and could only be
accessed with the permission of the institution. Some data sources are subscription-based and have
restricted access. This factor and also the limited financial resources caused challenges in obtaining
desired secondary data.

References

Lock, S., (2021). Sustainable tourism - statistics & facts. [online] Statista. Available at:
<https://www.statista.com/topics/1916/green-tourism/> [Accessed 15 March 2022].

Pan, S. Y., Gao, M., Kim, H., Shah, K. ],, Pej, S. L., & Chiang, P. C. (2018). Advances and challenges in sustainable tourism toward a
green economy. Science of the Total Environment, 635, 452- 469. DOI: https://doi.org/10.1016/j.scitotenv.2018.04.134

Jovicic, D. Z. (2014). Key issues in the implementation of sustainable tourism. Current Issues in Tourism, 17(4), 297-302. DOI:
10.1080/13683500.2013.797386

Bramwell, B., Higham, ]., Lane, B., & Miller, G. (2017). Twenty-five years of sustainable tourism and the Journal of Sustainable
Tourism: Looking back and moving forward. Journal of Sustainable Tourism, 25(1), 1-9. DOI:
10.1080/09669582.2017.1251689

Budeanu, A., Miller, G., Moscardo, G., & Ooi, C. S. (2016). Sustainable tourism, progress, challenges and opportunities: an
introduction. Journal of Cleaner Production, 111, 285-294. DOI: 10.1016/j.jclepro.2015.10.027

Ministry of Tourism, Government of India. (2021). National Strategy and Roadmap for Sustainable Tourism [Ebook] (pp. 1-60).
Retrieved 15 March 2022, from https://tourism.gov.in/sites/default/files/2021-
06/Draft%20Strategy%20for%20Sustainable%20Tourism%20Ver%203%20June%?202.pdf.

Buckley, R. (2012). Sustainable tourism: Research and reality. Annals of tourism research, 39(2), 528-546. DOI:
10.1016/j.annals.2012.02.003

Angelevska-Najdeska, K., & Rakicevik, G. (2012). Planning of sustainable tourism development. Procedia-Social and
Behavioral Sciences, 44, 210-220. DOI: 10.1016/j.sbspro.2012.05.022

Scott, D. (2011). Why sustainable tourism must address climate change. Journal of Sustainable Tourism, 19(1), 17-34. DOL:
10.1080/09669582.2010.539694

Aall, C. (2014). Sustainable tourism in practice: Promoting or perverting the quest for sustainable development?.
Sustainability, 6(5), 2562-2583.

P K, M. (2008). SUSTAINABLE TOURISM IN INDIA: A STUDY FROM A GLOBAL PERSPECTIVE WITH FOCUS ON TOURISM
PROSPECTS OF KERALA.

Bose, I. & Chattopadhyay, S. (2020). Glimpses of Sustainable Tourism in India: Cases and Discussions. 27-40
Mitra, S. (2021). Sustainable Tourism, a Step Towards India's Economic Growth and Development.
IARJSET. 8(10). DOI: 10.17148/1ARJSET.2021.81009.

XXII Turiba University Conference
COMMUNICATION AND DEVELOPMENT OF INTERDISCIPLINARY COMPETENCES IN THE DIGITAL AGE 85


http://www.statista.com/topics/1916/green-tourism/
http://www.statista.com/topics/1916/green-tourism/

ROLE OF SUSTAINABLE TOURISM IN RESHAPING THE FUTURE OF THE INDIAN TOURISM INDUSTRY

Thottekat, V. (2021). Sustainable Tourism Development in India: Perception of Tourism Business Operators about Goa
Tourism. RESEARCH REVIEW International Journal of Multidisciplinary. 6(2). 154-164. DOI: 10.31305/rrijm.2020.v06.102.025.

Volkmann, C., Tokarski, K.O., Violeta, M.D., Bogdan, A. (2021) The Impact of Covid-19 on Romanian Tourism. An Explorative
Case Study on Prahova County, Romania. Amfiteatru Econ. 2021, 23, 196

Orindaru, A., Popescu, M. F., Alexoaei, A. P., Caescu, S. C., Florescu, M. S., & Orzan, A. 0. (2021). Tourism in a Post-Covid-19 Era:
Sustainable Strategies for Industry’s Recovery. Sustainability, 13(12), 6781. DOI: 10.3390/su13126781

loannides, D., & Gyiméthy, S. (2020). The Covid-19 crisis as an opportunity for escaping the unsustainable global tourism
path. Tourism Geographies, 22(3), 624-632.DOI: 10.1080/14616688.2020.1763445

Alharahsheh, H.H. & Pius, A, (2020). A review of key paradigms: Positivism VS interpretivism. Global Academic Journal of
Humanities and Social Sciences, 2(3), 39-43

Melnikovas, A., (2018). Towards an explicit research methodology: Adapting research onion model for futures studies.
Journal of Futures Studies, 23(2), 29-44

Saunders, M., Lewis, P., & Thornhill, A. (2019). Research Methods for Business Students. England: Pearson Education Limited.

Cheng, H.G. & Phillips, M.R,, (2014). Secondary analysis of existing data: opportunities and implementation. Shanghai archives
of psychiatry, 26(6), 371

Zukauskas, P., Vveinhardt, ]., & Andriukaitiené, R. (2018). Philosophy and paradigm of scientific research. Management
culture and corporate social responsibility, 121

Woiceshyn, |., & Daellenbach, U. (2018). Evaluating inductive vs deductive research in management studies: Implications for
authors, editors, and reviewers. Qualitative Research in Organizations and Management: An International Journal

Queirds, A, Faria, D., & Almeida, F. (2017). Strengths and limitations of qualitative and quantitative research methods.
European journal of education studies. DOI: https://doi.org/10.5281/zenodo.887089

Vaismoradi, M., Jones, ], Turunen, H., & Snelgrove, S. (2016). Theme development in qualitative content analysis and thematic
analysis. DOI: 10.5430/jnep.v6n5p100

Nunthasiriphon, S. (2015). Application of sustainable tourism development to assess community- based tourism
performance. Kasetsart Journal of Social Sciences, 36(3), 577-590

Acquah, E., Nsor, C. A, Arthur, E. K,, & Boadji, S. (2017). The socio-cultural impact of ecotourism on park-adjacent communities
in Ghana. African Journal of Hospitality, Tourism and Leisure, 6(2), 1-14

Sharma, A. (2015). Educational tourism: strategy for sustainable tourism development with reference of Hadauti and
Shekhawati regions of Rajasthan, India. Journal of Business Economics and Information Technology, 11(4), 1-12

Venugopalan, T., & Kumar, D. (2017). Sustainable development through sustainable tourism in India-A case study of Kerala
tourism. Asian Journal of Research in Business Economics and Management, 7(12), 10-27. DOI: 10.5958/2249-
7307.2017.00189.X

Amerta, I. M. S, Sara, I. M., & Bagiada, K. (2018). Sustainable tourism development. International research journal of
management, IT and social sciences, 5(2), 248-254

Bac, D. P. (2014). The emergence of sustainable tourism-A literature review. QUAESTUS Multidisciplinary Research Journal, 4,
131-140

Roblek, V., Drpi¢, D., Mesko, M., & Milojica, V. (2021). Evolution of Sustainable Tourism Concepts. Sustainability, 13(22),
12829. DOI: https://doi.org/10.3390/su132212829

Yadav, N, Sahu, N. C, Sahoo, D., & Yadav, D. K. (2018). Analysis of barriers to sustainable tourism management in a protected
area: A case from India. Benchmarking: An International Journal. DOI: https://doi.org/10.1108/BI]J-09-2016-0149

Perkumiené, D., Pranskiinieng, R., Vienazindiené, M., & Grigienég, ]. (2020). The right to a clean environment: Considering
green logistics and sustainable tourism. International Journal of Environmental Research and Public Health, 17(9), 3254.
DO0I1:10.3390/ijerph17093254

Le6n-Gomez, A., Ruiz-Palomo, D., Fernandez-Gamez, M. A., & Garcia-Revilla, M. R. (2021). Sustainable tourism development
and economic growth: Bibliometric review and analysis. Sustainability, 13(4), 2270

Manzoor, F., Wei, L., Asif, M., Haq, M. Z. U., & Rehman, H. U. (2019). The contribution of sustainable tourism to economic
growth and employment in Pakistan. International journal of environmental research and public health, 16(19), 3785. DOI:
10.3390/ijerph16193785

Jasrotia, S. S., Kamila, M. K., & Patel, V. K. (2021). Impact of Sustainable Tourism on Tourist’s Satisfaction: Evidence from India.
Business Perspectives and Research, 22785337211043960. https://doi.org/10.1177/22785337211043960

Joseph, E. K, Kallarakal, T. K., Varghese, B., & Anthony, |. K. (2020). Sustainable tourism development in the Backwaters of
South Kerala, India: the local government perspective. Geo Journal of Tourism and Geosites, 33, 1532-1537. DOI
10.30892/gtg.334spl13-604

XXII Turiba University Conference
COMMUNICATION AND DEVELOPMENT OF INTERDISCIPLINARY COMPETENCES IN THE DIGITAL AGE 86



PIEGADES KEZU VADIBAS ATBILSTIBAS KRITERIJI LOGISTIKA. LITERATURAS APSKATS

PIEGADES KEZU VADIBAS ATBILSTIBAS KRITERIJI LOGISTIKA.
LITERATURAS APSKATS

ASSESSMENT CRITERIA FOR SUPPLY CHAIN MANAGEMENT IN LOGISTICS.
LITERATURE REVIEW
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Abstract

At the current stage of economic development attention to the supply chain service
management is increasingly paid by both practitioners and academics. At the same time
measurement of service performance in supply chains still remains less explored. Most of
logistics service firms realize that, in order to evolve an efficient and effective supply chain,
its management needs to be assessed in terms of performance for clients and customers.

A literature review was conducted on performance measurement issues of supply chains.
This paper develops a particular literature review of supply chain service performance
measurement.

Based on the strategic, tactical and operational level performance in a supply chain,
measures and metrics are discussed. The emphasis is on performance measures dealing
with supply chain processes such as demand management, customer relationship
management, supplier relationship management, capacity and resource management,
service performance, information and technology management and supply service chain
finance.

The developed literature review of supply chain performance measurement is particularly
based on the author’s experience as well.

The results of this study should be useful for both practitioners in supply chain service and
researchers carrying out further studies in the field.

Keywords: logistics, management, performance measurement, supply chain

Atslégas vardi: logistika, piegades kéde, vadiba, veiktspéjas mérijumi

Ievads

Gan lokala, gan ari starptautiska biznesa vide piegades kéZzu (PK) vadibas kvalitate un atbilstiba
kluvusi par konkurétspéjas noteicoSo faktoru visiem uznémumiem, kas veic saimniecisko darbibu.

20. gadsimta otraja pusé uznémeji saka analizét katru piegades kédes aspektu - sakot no izejvielu
iepirkuma razoSanai lidz gatavas produkcijas piegadém dileriem, vairumtirgotajiem un
mazumtirgotajiem, ar mérki razot vairak, samazinat izmaksas, pardot vairak un palielinat pelnu.
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Radas nepieciesamiba radikali mainit logistikas procesu filozofiju, apvienojot tos visus un veidojot
sarezgitas logistikas kédes ar centralizétu vadibu un noskirtu atbildibu par katru posmu.

RaZos$anas un piegades kédes sastav no piegadatajiem, noliktavam, raZotném, distribticijas centriem un
pardoSanas vienibam, starp kuram, parvietojot izejmaterialus, nepabeigtos raZojumus un iepakojumu,
preces tiek sarazotas un izplatitas patérétajiem. No $1 procesa globali atkarigs jebkurs uznémums -
sakot ar energétikas vai IT gigantu un beidzot ar advokata biroju vai individualo uznémumu.

Logistikas procesi ir unikali tiesi ar to, ka tiek pielietoti praktiski visas uznémeéjdarbibas formas un
visas uznémeéjdarbibas nozares, lidz ar to piegades kédem jabit pietiekami elastigam, lai vienus un
tos pasSus resursus piemérotu dazadu precu un pakalpojumu nodroSinasana. TieSi 81 IpaSiba
nepiecieSama uznémumiem, lai atri piemérotos mainigajam tirgus prasibam, saglabajot rentabilitati
un uzturot konkurétspéju.

No cita skatu punkta veroties, - konstatéjams fakts, ka Latvija logistika un piegades kédes netiek
apskatitas ka atseviska uznémejdarbibas nozare, bet statistikas datos ieklautas kopéjas sadalas -
ka razoSana, lauksaimnieciba un mezZsaimnieciba, vaitumtirdznieciba un mazumtirdznieciba, valsts
parvalde, izglitiba u.tml. Iespéjams tikai aptuveni nojaust logistikas pienesumu tautsaimniecibai,
attiecinot statistikas datus pa nozarém uz IKP. Ta 2016 gada IKP Latvija sasniedza 24 926 688
tukstoSus EUR faktiskajas cenas (Centrala statistikas parvalde, 2017, 47.-48. Ipp.). 2015. gada Sis
raditajs bija 24 384 454 tikstoSi EUR, no kuriem transports un uzglabasana veidoja 2 042 287
tikstoSus EUR jeb 8,2%. (turpat) Pienemot, ka nozares dala kopprodukta saglabajusies, varam
secinat, ka 2016. gada transports un uzglabasana sasniegs 2 043 988 tiikstosSus EUR faktiskajas
cenas. Péc eso$as uzskaites sistémas nav iespéjams secinat realo logistikas un piegades kézu
darbibas pienesumu tautsaimniecibai, jo nekur netiek apskatitas tadas PK un logistikas sastavdalas
ka krausanas pakalpojumi, iepirkumu logistika, informacijas un finansu plismu apkalposana.

Bijusais Lielbritanijas premjers V. Cer¢ils teicis: “Pesimists saredz $kér$lus jebkura iespéja,
optimists redz iespéju Skerslu parvaréSana” (A pessimist sees a difficulty in every opportunity and an
optimist sees an opportunity in every difficulty). Trukumi PK organizacija Latvijas ekonomika un
Eiropa kopuma uztverami ka iespéja transforméet mazak optimalus un neelastigus procesus un
izveidot pastavigus, optimalus un straujus piegades kanalus. Ipa$i $eit japiemin tranzita kravu
piegade uz austrumiem, kur konkurét varam tikai ar kvalitati, jo cenu dempings no Krievijas
Federacijas puses nelauj to darit, konkuréjot ar pakalpojuma cenu.

1. Piegades keédes definicijas dazados literaturas avotos

Zinatniskajos rakstos terminu “Piegades kéZu vadiba” saka lietot pagajusa gadsimta piecdesmitajos
gados vienlaikus ar raZoSanas-piegades sistému izpétes uzsakSanu (Forester, 1958, p. 44).
Konceptuali lidzigs raZzoSanas-piegades procesu risinajums tika pielietots jau 18. gadsimta beigas
Skotijas térauda ripniecibas procesu veidoSana, ka ar1 Henrija Forda radito automasinu razosanas
konveijera, kura butiba un novitate balstijas tieSi uz piegades kédes ekspluatacijas pienesumu,
revolucionari parplanojot auto razoSanas procesus.

Sabiedribas sapratne par piegades kédém un to ietekmi uz uznémejdarbibu ir polarizéjusies divas
galéjibas. No vienas puses, ir konstatéjami nozares specialisti un uznémeéji, kas sp€j novertét
efektivas logistikas (ka piegades kédes sastavdalas) ietekmi uz biznesa rezultatiem. Starpnozaru un
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uznémumu sadarbibas organizésana piegades kédes ietvaros dod butisku izmaksu ietaupijumu,
paveikta darba apjomu un pelnas raditaju pieaugumu. No otras puses, sabiedribas dalai, kam nav
skaidrs termins “Piegades kéde”, nav izprotama tas biitiba un vadiSanas nepiecieSamiba, kas visus
logistikas procesus saista tikai ar transporta operacijam.

Lai saprastu piegades kédes uzbtves modeli, nepiecieSams atpazit principus, kas nosaka piegades
kézu galvenas teoretiskas uzbiives sastavdalas. No fundamentalo teoriju viedokla varam runat, ka
visu procesu pamata ir vadibas teorija, transakciju izmaksu un aprékinu teorija un uznpémumu
sadarbibas vadibas teorija (Croom, 2000, p. 67). Sie ir tris galvenie pilari, uz kuriem jabalsta
piegades kédes izveidoSana, tada veida nepiecieSama apjoma pieverSot pietiekamu uzmanibu
galvenajiem procesiem piegades kédés. Pamatideja Sadam dalijjumam ir akcentéta ar merki pieverst
uzmanibu visiem procesiem un nepielaut koncentréSanos uz kaut ko atsevisku -, pieméram, tikai
uz izmaksu samazinasanu. Péc autora novérojumiem Sada kliidaina pieeja noved pie visas kedes
degradacijas un pastavésanas beigam.

Pie apaksSnozares teoretiskajam pmatnostadném var minét vairakas zinatnu disciplinas, kas
piedalas piegades kédes teorétisko procesu veidoSana. Tas ir: sistémiska domasana, informacijas
teorija, razoSanas attistibas teorija, raZzoSanas ekonomika, raZoSanas planosana, matematiskas
analizes (sp€lu) teorija, sabiedribas attistibas teorija, psihologija.

Ar paréjam uznémeéjdarbibas formam piegades kédes vadibu saista stratégiskas vadibas teorija un
marketinga nozare (Venus, 2014, p. 21).

Logistika un piegades kédes vadiba ir saméra jaunas zinatnes ekonomikas joma, lidz ar to
zinatnieku raditas definicijas ne vienmér atspogulo vienotu viedokli par procesiem. Sada situacija
liecina, ka Saja joma vél daudz kas janoskaidro un jadefiné, lidz ar to paveras plass lauks
turpmakajai izpétei. Ka piemérs apkopotas vairakas logistikas un piegades kédes definicijas (autora
tulkojums):

e Logistika ir produktu un pakalpojumu parvietosanas vadiba, kas ietver sevi uzglabasanu,
noliktavu procesus un transportéSanu pa gaisu, pa tdeni un pa zemi (Coyule, 2009, p. 34).

o Piegades kéde tiek defineta ka organizaciju tikls, kas saistits ar augSupejoSiem un lejupejoSiem
savienojumiem dazados procesos un aktivitatés, kas rezultata rada vertibas (produktus un
pakalpojumus) gala patéretajiem (Christopher, 1998, p. 15).

 Piegades kéde ir tradicionalo biznesa funkciju un konkréto kompaniju iek$éjo uznémejdarbibas
funkciju sistéemiska saskanoSana piegades kedes ietvaros ar mérki uzlabot gan atsevisku
uznémumu sniegumu, gan rezultatus piegades keédé kopuma (Mentzer, 2004, p. 18).

e Ir divas pamatdarbibas, lai celtu piegades kedes konkuretspéju. Pirma ir iesaistito organizaciju
tuvaka integracija un otra - materialu, informacijas un finansu plismu uzlabota vadiba
(Christopher, 2011, p. 112).

 Piegades kédes vadiba ir “Attiecibu vadiba ar un starp tikla ieklautam neatkarigam organizacijam
un uznémeéjdarbibas vienibam, sastavoSam no materialu piegadatajiem, iepirkuma, riipicam,
logistikas, marketinga un citam saistitam sistémam, kas atvieglo materialu, pakalpojumu,
finanSu un informacijas kustibu turp un atpakal sistémas ietvaros no primara razotaja lidz
gala patéréetajam, radot ieguvumus un pievienoto vertibu, celot rentabilitati uz efektivitates
pieauguma rékinu un nodrosinot klienta apmierinatibu” (Stock & Boyer, 2009, p. 698).

Visas definicijas tiek apskatiti tadi procesi ka veicamas aktivitates, iegitie labumi - ka procesa
meérkis, procesa sastavdalas, uznémeéjdarbibu veicoSie subjekti un sadarbiba ka galvenais noteicoSais
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faktors veiksmigai piegades kédes vadibai. Lidz ar to iesp€jams sintezét jaunu piegades kedes
definiciju atbilstosi identificétajiem procesa pamatelementiem.

2. Piegades kédes vertesanas kriteriji

Lai spétu sekmigi vertét dazadu piegades kéZu atbilstibu un piemérotibu, nepiecieSams definét
faktorus, péc kuriem sekmigi iespejams veikt novértéSanas procesu. Butiski svarigi, lai
novértésanas faktori biitu unificéti un pieméroti dazada veida logistikas sistému un piegades kézu
novertésanai. Ideala varianta nepiecieSams identificet pietiekamu daudzumu kritériju ta, lai tie visi
bitu pieejami visu veidu logistikas kédés un tada veida veidotu stabilu un izméramu vértésanas
sistemu.

Ka papildu nosacijums jaievero vértéSanas Kkritériju daudzums - tam jabut pietiekamam, lai
saprastu sistémas atbilstibu, taja pat laika kritériju nedrikst biit parak daudz, lai parlieku nesarezgitu
piegades kéZu un sistemu noveéertésanu, lai vértéjums biuitu skaidrs, saprotams un vienkarsi veicams.

Pieejamaja literatura tiek apskatiti piegades kedi raksturojosie kriteriji, lai butu iespéjams izveléties
atbilstosakos pietiekama apjoma.

Viens no galvenajiem raksturojosSiem lielumiem piegades kédes noveértésana ir piegades kédes
veiktspéja. Dati par piegades kédes veiktspéju logistikas vidé tika analizéti no pagajusa gadsimta
devindesmitajiem gadiem. Pirmie meérijumi tika saistiti ar plismu finanSu un nefinansu datu
apstradi. Citi avoti atspogulo materialo un nematerialo ieguvumu merijumus. Visbeidzot piegades
kedes veiktspéjas merijumos tika integréti ari tadi jédzieni ka biznesa vides attistiba un pieméroSanas
dinamiskai nozaru uzstadijumu izmainam (Beamon, 2008, p. 16)

Finansu datu analize logistikas kédés tiek skaidrota ka finansu ietilpibas analize - finanSu resursu
nepiecieSamiba, pirmkart, logistikas kédes organizésanai un, otrkart, procesu uzturésanai. Praksé
ir noverots, ka logistikas kédes darbibas sakumposms ir finansiali ietilpigs - prasa papildu resursu
piesaisti par spiti tam, ka procesi jau ieprieks izstradati un aprobéti uz citam logistikas kédém. Tas
izskaidrojams ar to, ka prakseé griiti sastapt identiskas logistikas kédes un katra no taja esosajiem
procesiem nepiecieSams veikt izmainas.

FinanSu ieguldijumi organizéSanas posma saistiti ar personala apmacibu, IT vides pielagoSanu,
jaunu dokumentu izstradi katram klientam individuali. Var rasties nepiecieSamiba piemérot
instrumentus, masinas un noliktavu vidi jaunam kravu plismam - tas butiski palielina pirma posma
finansSu ieguldijumus.

[zstradajot piegades kézu novértéjuma metodes, tika secinats, ka galvena uzmaniba japieveérs
sekojoSam problémam:
« klientu segmentacija - sadalit klientus skaidri noteiktas grupas, balstoties uz to vajadzibam;
e planoSanas vadiba - planot piegades kedi stingri atbilstoSi sniedzama pakalpojuma veikSanas
Ipatnibam;
e prognozesanas atbilstiba - saskanot piedavajumu ar tirgus vides pieprasijumu maksimali
garakam periodam;
« veidot pakalpojuma piedavajumu péc iespéjas vairak piemeérotu klienta pieprasitajam darbibu
un procesu modelim;
« vadit piegades kéedi no stratégiska skatu puncta, saredzot un saskanojot darbibas liela mérog3;
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e attistit kompleksu tehnologiju pielietoSanas stratégiju, kas spétu nodrosinat visaptverosu
kravu informacijas un pakalpojumu plusmu piegades kéde;

o meérot piegades kedes veiktspéju, panakt visa kanala caurskatamibu ar mérki efektivi sasniegt
gala patérétaju un efektivi stradat katra posma un visa piegades keédé (Gunasekarn, 2008).

Pétot jaunakos literatiiras avotus, jasaskaras ar problémas interpretacijam, analizéjot reversas
piegades kédes (Verveji u.c., 2016). Lai sekmigi vaditu reversas piegades kédes, ir nepiecieSams:

e stratégisks meérkis, lai izvairitos no atgriesanas;

e preciza izpratne par izmaksu saistibu ar veiktspéju;

e stratégiska sadarbiba starp kédes posmiem un izpilditajiem;

o perfekta izpratne par kédes vadibu;

e sp€ja nopelnit ar1 uz atpakalplismu;

e izpratne par produkta vertibu un dzives ciklu;

e procesu atkartojamiba;

o efektiva piegades celu izmantoSana un uzturésana;

e izsekojamiba visa plusmu garuma uz visam pusém.

Citi autori veic piegades kézu veiktsp€jas novertéjumu faktoru uzskaiti, dalot tos vairakas lielas
grupas atbilstoSi skatupunktam, no kura veiktspéja tiek vertéta (Butzer u.c., 2017):

e no sabiedribas un tiesibu aktu perspektivas - apkartéjas vides un sabiedribas interesu
aizsardziba, sabiedrisko normu ieveéroS$ana, oglekla emisijas (melna péda) apjoms procesos,
sarazoto atkritumu un otreizéjas parstrades izmaksas.

e no finansu perspektivas - izmaksu reducésana un pelnas palielinasana; reverso piegazu
keédes izmaksas un saistitie nodokli, regeneréto produktu realizacijas vértiba, blakusproduktu
un atlikumu iznicinasanas izmaksas;

e no Ipasnieku (lietotaju) perspektivas - ipasnieku apmierinatibas celSana, patérétaju un
klientu apmierinatibas celSana, kéde iesaistito sadarbibas partneru apmierinatiba, piegades
kedes parskatamiba un caurspidigums;

e no procesu perspektivas - klientiem svarigo procesu uzlaboSana - piedavato produktu
(pakalpojumu) kvalitate, procesu izpildes laiks gan kede kopuma, gan katra tas posma;

e no inovaciju un izaugsmes perspektivas - nodrosinat konkurétspéju un ilgtspejibu -
investicijas iesaistita personala apmacib3, investicijas logistikas procesos.

» no piegades keédes elastibas viedokla - celt piegades kédes elastibu un iesaistita personala
Spéju piemeéroties mainigajiem uznémejdarbibas nosacijumiem.

NepiecieSams atzimet, ka tieSi starptautiskajas piegades kédées sastopami visi apskatitie kritériji un
kedes lielums ir tieSi proporcionals tas sarezgitibai.

PK elastiba izpauZas starptautiskaja biznesa vidé ka spéja pieméroties dazadu valstu normativajiem
aktiem, veidojot segmentaciju piegades kedes atbilstosi lokalajam parazam, celu un infrastruktiiras
stavoklim, ka ari vietéja darbaspéka apmacibas un izglitibas limenim. Sada vidé sakotnéji esosas PK
ir ne tikai primitivas, tam nepiemit ari elastibas potencials, lai ieviestu parmainas atri un vajadzigaja
apjoma. Taja pat laika tieSi Sadi apstakli spiez ieviest izsmalcinatus un sarezgitus procesus, lai péc
iespéjas atrak sasniegtu limeni, kadu sagaidam 21. gadsimta uznémeéjdarbibas procesu nodrosinasanai.
Jaunas PK ievieSanas veiksmes stasts balstas uz gatavibu atri un efektivi reaget uz kédes sistémas
parravumiem un izmainam, ievieSot elastibas un kvalitates vadibas procesus esosajas logistikas
sistémas.
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Piegades kéZu vadibas apaksteorijas sevi ietver amorfu resursu plismu aprakstus, sakot ar izejvielam
un noslédzot ar gala patérétajiem, pieprasijuma virzitas (pull) piegades kédes, izsekojamu
informacijas izplatiSanu visas kédes garuma. Tapat tiek apskatita sadarbiba un partnerattiecibas,
kas ietver sevi abpuséju ieguvumu no partneribas un pievienotu vértibu visiem kédes subjektiem,
kopigas atzinas, projektus un attistibu. lespejams atrast teorétiskos aprakstus par informacijas
tehnologiju pielietoSanu, “produkti tiesi plaukta” teoriju, “partijas iepakojums” parvérsanu par
“pardoSanas normu”, teorijas kas tendétas uz klienta vajadzibu apmierinasanu, elastigas un létas
piegades kédes, masveida pielagoSanas un tirgus segmentacijas teorijas piegades keézu vadiba.
Analizéjot PKM praksi un ikdienu, tiek identificéti dazadi Skérsli, kas traucé idealai piegades kédes
darbibai. PK vadibas teorijas koncentréjas galvenokart uz novirzu kontroli un izslégSanu. Mainigaja
ekonomika un turbulenta videé stingras un limitétas struktiiras nespéj pretoties neparedzamam
pieprasijumam un straujam izmainam piegades kédes procesos. Riki, lai vaditu piegades kéedes,
paliek ieprieksejie, tatu rodas nepiecieSamiba tos lietot pilnigi cita konteksta - ka galveno
parametru izvirzot piegades kédes elastibu (Christopher & Holweg, 2011, p. 69).

Secinajumi un peiekslikumi

Piegades kézu straujas attistibas fakts beidzamajas desmitgadés rada dilemmu - vai to pétijumiem
ir aprakstoss, vai ar1 prognozéjoss raksturs (Croom, 2000, p. 74). Turpmakaja izpéte biuitu lietderigi
noskaidrot, vai logistikas biznesa kompilétas formas vadiba tiek ietekméta no procesiem logistika,
vai, pilnigi pret€ji, procesi tiek raditi, balstoties uz pieredzi un teoretiskiem pienémumiem.

Turpmakajos pétijumos nepiecieSams koncentréties uz piegades kédes definicijas formuléSanu vai,
iespéju robezas, uz esosas definicijas atrasSanu, kas pilniba apraksta piegades kédi, parada tas
biutibu atbilstoSi pedéjiem zinatnes pétijumiem par tému.

Paslaik nav pla$i peejams liels un strukturéts zinatnisko teoriju klasts par So tému. Ari esoSie raksti
vairak koncentréjas uz specifisku procesu aprakstu, nespé€jot aptvert visu piegades kézu darbibas
spektru.

Pétot esoSo teorétisko bazi, var konstatét, ka galvenas teoretiskas atzinas skar integracijas un
saskanoSanas aspektus piegades kedés, taja pat laika atstajot novarta tadas butiskas koncepcijas ka
piegadataju un klientu segmentacija, stratégiska integracija, win/win stratégija un partnerattiecibu
veidoSana starp kédes subjektiem, kop€ju mérku uzstadiSana un izvairiSanas no oportiinisma
meérku sasnieg$ana, stratégisku apvienibu veido$ana, godigi uznemoties un sadalot gan ieguvumus,
gan riskus (Venus, 2014, p. 19).

Klienta vélmju apmierinasana ir viens no svarigakajiem, ja ne pats galvenais uzdevums, uz kuru
balstoties tiek buvéti un konsolidéeti piegades kedée esoSie procesi. Piegades kédes funkcioné, lai
apmierinatu klientu un patéréetaju vajadzibas, nodroSinot ritmisku darbu, veidojot l1etus procesus
un lietojamu rezultatu, tai pat laika ieverojot lokalas vides normativos aktus, parazas un biznesa
etikas normas.

Péc pieredzes - katram klientam tiek veidota sava - individuala piegades kéde, jo faktori, kas nosaka
kedes konfiguraciju, ir daudzi un Joti dazadi. Jebkurs process var tikt nopietni izmainits, ja mainas
kada no to veidojo$ajam darbibam. Piemérs: naudas aprites atrums ES valstis un Afrikas valstis, kas
butiski ietekmé piegades kedes aprites atrumu no finansu viedok]a.
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Redzot notiekoSo ekonomika un saprotot, ka biznesa vide arvien straujak mainas un parveidojas,
vairs nav jégas kontrolét piegades keédes atbilstibu un attiecinat procesus uz ieprieks definétiem
kanoniem. Ta vieta jarada struktiiras, kas, savstarpéji kombinéjot, veido vélamo rezultatu katram
konkrétam piegades kédes procesam. Pie tam - jo sikak strukturéts katrs process, jo vieglak veikt
taja pielagoSanas izmainas.

References

Beamon, B. (2008). Sustainability and the Future of Supply Chain Management. Operations & Supply Chain Management,
1(1)/2008, 4-18

Butzer, S., and others (2017). Development of a performance measurment systenm for international reverse supply chains.
Peer-review under responsibility of the scientific committee of the 24th CIRP Conference on Life Cycle Engineering. Pieejams:
https://ac.els-cdn.com/S2212827116314391/1-s2.0-S2212827116314391-main.pdf?_tid=c2da5f36-125d-11e8-980e-
00000aacb35d&acdnat=1518705634_8b7a2a98335ed7c0251f3e8f6b110b10, skatits 11.02.2018.

Centrala statistikas parvalde (2017). Latvijas statistikas gadagramata 2016. Centrala statistikas parvalde, Riga, 644 lpp.

Christopher, M. (1998). Logistics and Supply Chain Management - Strategies for reducing cost and improving service, 2nd ed.,
London

Christopher, M. (2011) Logistics & supply chain management: creating value added networks. 4th edition, Financial Times,
Prentice Hall, UK

Coyle, J. ], Langley, C. ].,Gibson, B. J., Novack, R. A., Bardi, E. (2009). Supply Chain Management a Logistics Perspective, 8t ed.,
Ohio, South Western/Thomson Learning

Croom, S., Romano, P., Giannakis, M. (2000). Supply Chain Management: an analytical framework for critical literature review.
Purchasing and Supply Management, 6, 67-83

Forrester, ]. W. (1958) Industrial dynamics: A major breakthrough for decision makers. Harvard Business Review: 36(4), 37-66

Gunasekaran, A., Patel, C,, Tirtiroglu, E. (2001). Performance measures and metrics in a supply chain environment.
International Journal of Operations & Production Management, 21(1/2), 71-78

Kozlenkova, I, et al. (2015). The Role of Marketing Channels in Supply Chain Management. Journal of Retailing, 91 (4): 586-609
Mentzer, ]. T. (2004). Fundamentals of supply chain management: twelve drivers of competitive advantage. London

Statistic Times, GDP Nominal ranking. Pieejams: https://statisticstimes.com/economy/projected-world-gdp-ranking.php,
skatits 12.04.2022.

Venus, K. (2014). Supply chain management impact on competitivness of business organisations, Doctoral thesis. Riga: LU, 143

Verweij, H., Dang, N., Bonney, G., Janse, B. Reverse Logistics. How to realise an agile and efficient reverse chain within the
Consumer Electronics industry. Pieejams: http://www.pwec.nl/nl/assets/documents/pwec-reverse-logistics.pdf, skatits 10.08.2017.

http: //www.csb.gov.lv/statistikas-temas/iekszemes-kopprodukts-galvenie-raditaji-30248.html, skatits 1.02.2018.

XXII Turiba University Conference
COMMUNICATION AND DEVELOPMENT OF INTERDISCIPLINARY COMPETENCES IN THE DIGITAL AGE 93


https://ac.els-cdn.com/S2212827116314391/1-s2.0-S2212827116314391-main.pdf?_tid=c2da5f36-125d-11e8-980e-00000aacb35d&acdnat=1518705634_8b7a2a98335ed7c0251f3e8f6b110b10
https://ac.els-cdn.com/S2212827116314391/1-s2.0-S2212827116314391-main.pdf?_tid=c2da5f36-125d-11e8-980e-00000aacb35d&acdnat=1518705634_8b7a2a98335ed7c0251f3e8f6b110b10
https://www.researchgate.net/publication/276212454
http://www.pwc.nl/nl/assets/documents/
http://www.csb.gov.lv/statistikas-temas/iekszemes-kopprodukts-galvenie-raditaji-30248.html

IMPACT OF REFINANCING RATE ON INTERNAL INVESTMENT VOLUME

IMPACT OF REFINANCING RATE ON INTERNAL INVESTMENT VOLUME

Valeri Mosiashvili
Georgian National University SEU, Georgia
E-mail: vimosiashvili@seu.edu.ge

Ani Bibiluri
Georgian Technical University, Georgia
E-mail: anibibiluri@gmail.com

Abstract

Despite its long and difficult history of statehood Georgia is facing a different and new
reality, and therefore many challenges. A modern banking system is beginning to take
shape, which today is analogous to a foreign system, regulated by domestic law and
responding to the demands facing the financial sector

The National Bank of Georgia issues of money, which implies the exclusive right to print
the national currency, the Georgian Lari, which has been in circulation since 1995. The
active international political, economic and cultural activity of the country necessitates
the establishment of an exchange rate of the Lari with other currencies. Accordingly one
of the preconditions for the sustainable and stable development of the country's economy
is to ensure the stability of the national currency, which is slightly devalued in relation to
reserve currencies. Therefore, the aim of our research is to analyse the National Bank of
Georgia’s anti-inflation and anti- devaluation policies and to pave the way for the use of
alternative tools, which in our opinion will be relatively "painless" for the country's
economy and will not negatively affect business activity.

In carrying out the present study, we analysed the statistical material obtained based on
official information from the NBG, using a variety of research methods to make the
arguments presented comprehensible to the general public (including non-specialists).
The study clearly showed that the current anti-inflation and anti-devaluation policies
pursued by the NBG partially ensure the stability of the national currency, but overall have
a negative impact on business activity and reduce solvent demand.

Keywords: Monetary policy, Refinancing rate, Devaluation, Deposit, Loan, Interest rate

Introduction

As the world practice proves, one of the preconditions for the sustainable development of the
country's economy is to ensure the stability of the national currency,which is slightly devalued in
relation to reserve currencies. The issue is further aggravatedin the reality of our country, when the
devaluation of the national currency - Lari is takingplace at a not-so-desirable rate, which is
particularly acute and perceived by the general public.
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During the last two years, the Lari has undergone quite a high devaluation, for example if on
20.11.2019.1 $ - 2.6593 , today (07.04.2022) the exchange rate is 1 $ - 3.0839  (devalued - by
16%), which means on equal terms that every citizen of Georgiawho has income in national
currency, expenses have increased. “Life” has become moreexpensive and accordingly pays 16 Tetri
for one GEL spent. This had an impact on inflation processes and according to the official data of the
National Bank of Georgia (NBG), instead of the target 3%, the real inflation rate was 11.8%.

1. Monetary policy instruments

The country's monetary authority is rightly trying to ease devaluation and inflationary “pressure”
and create a stable currency and monetary environment in general.We think that the result of this is
the use of monetary policy instruments such as foreignexchange intervention and changes in the
refinancing rate.

We think that these measures have not yielded the results expected by both the public and the
business sector, as the GEL is still ata “low level”, which increases distrusttowards it and reduces the
public solvency.

In general, the devaluation process, if it does not exceed the “reasonable target”, is acceptable,
economic growth is more a contributing factor to development than a hindrance. We will not dwell
on this issue here, we want to review the results of the anti-devaluation policy pursued by the
National Bank of Georgia and show an alternative path that can be used to achieve results in the not
too long term (GEL revaluation at the initialstage and stability in the long run). At the same time, so
as not to hinder business activityand less “increase” the cost of credit resources.

Table 1
Monetary Policy Instrument Rates
Effective March 31, 2022 Term Rate (%)
) . Determined by auction
Refinancing Loan 7 days (minimum 11.00%)
One month Open Market 28 davs Determined by auction
Instrument y (minimum 11.00%)
One-day Deposits 1 day (11.00-1.75) %
One-day Loans 1 day (11.00 +0.75) %
Certificates of Deposit 3 months Determined by auction
Treasury Securities 1/2/5/10 year Determined by auction
For funds raised in For funds raised in foreign
national currency currency
Reserve request 5.0% 10%-25%
Loans with a maturity of more than 1 year in national currency and more than 2 years in foreign currency
according to residual maturities are exempt from reserve requirements, while the reserve rate for funds
borrowed in foreign currency with a maturity of 1 to 2 years is 10% -15%.

In March 2022, the National Bank of Georgia used the increase in refinancing ratein one of the most
transformative economies and countries of the Third World, to increaseits monetary policy by 0.5

XXII Turiba University Conference
COMMUNICATION AND DEVELOPMENT OF INTERDISCIPLINARY COMPETENCES IN THE DIGITAL AGE 95



IMPACT OF REFINANCING RATE ON INTERNAL INVESTMENT VOLUME

percentage points. Given the current practice, this change hasone of the consequences for the
stability or even revaluation of the national currency. However, it should also be noted that such
measures reduce the solvency demand in the country and worsen the social background.

In order to clarify all the above, based on the official data of the National Bank ofGeorgia, we
conducted a study, which gives us a more or less clear idea about the expediency of increasing the
refinancing rate.

Due to the fact that the refinancing rate has increased, in line with the practice in the banking sector,
the bank's clients who have benefited from loans secured by real estate in the national currency
(and not only), the vast majority of them have increased the amount of the loan by a certain
percentage due to the contract (according to expert estimates, at least 80% of the borrowers belong
to this category).

For example, term loans secured by real estate issued in the national currency of 2019 to individuals
(as of the end of October) amounted to 4 005 853 GEL. According to simple mathematical calculations,
809% of this volume of credit is 3 204 682 400 GEL, its 1% is 32 046 824 GEL. This means that the
borrower has paid an additional amount to the commercial banking sector to individuals.

Analysis of these data as a whole allows us to say that even then the decision reduced the solvency
demand by about 32.5 million GEL, if we add this to the total volume of mortgage-backed real estate
loans (as of the end of October) - 5 780 755 GEL, similar The amount is even higher and amounts to
46 246 040 GEL.

There was also an even more unfavorable picture of the losses in terms of the volume of loans to
households, in particular, according to the data of October - from loans to households (15 132 018 GEL),
loans secured by real estate amounted to 9 526 469 GEL. According to the methodology used by us,
households (one of the most sensitive areas of the economy), the payment for loans secured only
by real estate was increased by 85 738 221 GEL. Which also had a negative impact on the social
background of the society.

If we go further and take the aggregate data, the debt owed by commercial bankson loans to the
national economy (resident legal entities and individuals) is 28 834 963 GEL, according to our
methodology the solvency demand decreased by 230 679 704 GEL.

Based on our research based on the official data of the National Bank of Georgia,we can conclude
that in March this year and in the last two years in general, the measurestaken by the monetary
authorities, aimed at reducing the GEL devaluation process and hence inflationary “pressure” on
the national economy Solvent demand has been reduced by almost GEL 300 million or the economy
has potentially run out of this domestic investment.

As an alternative to this monetary policy, we should use the monetary policy instruments of the
National Bank of Georgia - the reserve requirement, which we think isquite different for funds
attracted in national currency (5%) and for funds attracted in foreign currency (10-25%). It may
be justified to pursue a policy of dedollarization, but as practice has proven ineffective for the
stability of the national currency in general, it leads to an increase in inflationary “pressure”, which
has the most painful impact on the population. According to our recommendations, the reserve
requirement should bereduced to 20% instead of the existing 25% for foreign currency attracted
funds, and increased to 10% in parallel (or sequentially) for national currency attracted funds, in
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anycase before the inflow of foreign investment into the national economy. Will not reach/exceed
the “historical maximum” (1 980.8 million USD in 2019).

The larization rate of deposits as of March 1 of the current year was 40.75 percent. Compared to
February 1, the larization of deposits decreased by 0.67 percentage points (excluding the effect of
the exchange rate increased by 0.14 percentage points).

Conclusions

If we make calculations based on the available data, “easing” the minimum reserve requirements
from 25% to 20%, the banking sector will additionally release aconsiderable amount of foreign
currency (which is supplied to the national economyin the form of credit or the demand for foreign
currency will increase by approximately the same amount Currency supply. By all simple logic, this
will not only stabilize the exchange rate of the national currency, but also revalue it. However,if the
minimum reserve requirement for funds attracted in the national currency increases from the
existing 5% to 10%, it will limit the supply of GEL to the economy.

Understands that this decision may in the short term lead to an increase in interest rates on loans
in national currency (commercial banks will have limited credit potential in GEL), but as long as the
credit potential of commercial banks increases in foreign currency, we think it will increase or
compensate. In the case of “returning to the previous level”, although an increase in the refinancing
rate already leads to an “increase in credit”, the difference is that an increase in the refinancing rate
increases the cost of credit for those who have already taken it, and increases the minimum reserve
requirement in GEL. They are going to take over or they will already know what interest rate they
have to pay, unlike those who are already taking out a bank loan.
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Abstract

Creative enterprises use intellectual property, convert this intellectual property which is
often human creativity into profits. Small and medium creative enterprises not only
contribute to the economy but also promise social values like employment and
sustainability. The study aims to research the contributions of these small and medium
creative enterprises to the EU economy and how they influence the GDP of the European
economy. Analysis of various factors like employment, value creation, statistics of creative
jobs within the EU, enterprise to employment ratio in the various sectors within the
creative industry are studied to reach a palpable conclusion. A combination of quantitative
and qualitative research methods like statistical data processing, comparison of various
national and institutional data is done to reach the results. There is also a comparison
performed between conventional creative sectors to neo creative sectors to further
understand the number of people employed to the turnover generated. With conventional
creative sectors taking the back seat and neo-creative sectors leading the industry, this
study further explains the expected trends for the future. This study will be a valuable
addition to get in depth knowledge about small and medium creative enterprises and also
directions for future research are discussed.

Keywords: Small and medium enterprises, creativity, small and medium creative enterprises,
economic development, Gross domestic product, intellectual property

Introduction

The need of creatives is on the rise, and it is no surprise creatives will join together and start small
or medium enterprises monetizing their creative products and services. The rise in demand for
managing this talent is becoming a problem for young managements. Today creative industries are
the suppliers of mass media content and traditional arts (Roodhouse, et al., 2006). Creative
industries can be defined as, the modern economy is built on the use of imagination, creative energy
and knowledge to create new ideas and values. The success of an enterprise therefore depends on
the use of the synthesis of creativity, entrepreneurship and technological innovation (Dronyuk &
Moiseienko, 2019). The industry is acknowledged to suffer from chronic recourse constrains and
growth issues (Landoni et al., 2020).

Small and medium enterprises (SME) in the creative industry are no stranger to the contribution to
economy. Small and medium enterprises are always innovative (Khurana, et al.,, 2020). In the
European union, firms operating with less than 250 employees and an annual turnover of 50million
euros or less are classified as small medium enterprises (Ndubisi et al., 2020). Even though small
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and medium enterprises represent grown, they are not for of limitations. The weak performance of
SME, the demand of small and medium enterprise product is limited and unable to reach to the
foreign markets as well as expertise, as compared to the big industries (Al-Haddad, et al., 2019).
High costs of R&D, lack of innovation, financing SME, limited knowledge about foreign market
opportunities, bureaucratic and political instability sometimes limit the growth of small and medium
enterprises in an economy (Karadag, 2015). Small and medium creative enterprises cannot employ
defensive strategies when said situation occurs like the bigger players in the market. In such scenarios
pro-active process management solutions is the cost-effective solution.

Process management is the art and science of overseeing how work is performed in an organization
to ensure consistent outcome and to take advantage of improvement opportunities (Dumas, et al.,
2018). The aim of business process management is to increase the effectiveness and efficiency of
organizational process through their improvement and introduction of innovation (Lemanska-
Majdzik & Okreglicka, 2015). Process management is not a standalone method for increasing
efficiency, process management is a mix of various methods that ensures efficiency.

Good management is the only key to maximize efficiency while handling such a fragile resource. To
further understand the need of a good management, problems within creative enterprise are narrowed
down below:
o the limitations of managing creative enterprises using conventional management theories,
principles and practices;
e creative capital not used in its full potential;
e incorrect combination of process management principles limiting the creative workflow;
e process efficiency shows negative trend when creative work is managed using conventional
guidelines.

What happens if creative enterprises are treated like conventional entities? As we know socio
organizational factors like management, organizational hierarchy, stakeholders’ pressure and over
expectation depletes creativity. This is a problem for quite a few Small medium enterprises especially
young SME’s when managing creative projects. This problem of managing creative enterprises will
increase as complex creative outlets are emerging. How would decision makers update themselves
with this dynamic climate of change in the creative space? How will conventional concepts of
management be able to cater to these complex creative entities? Measuring efficiency of such
organizations are also in consideration, as creative success may not always be quantifiable but
conventional scales of success like turnover and profit can still be used to measure such creative
organizations. As creative organizations turn intellectual property into financial profits, a tailor-made
process management model will give them competitive advantage over competition. According to da
Silva (2012), process management will advance business organization to have better control over
their results, accurate prediction of goals, factors like cost and performance. Process management
enables the business organizations to become more efficient not only achieving set goals but also
improving the ability of the management to propose innovations. The solution for the identified
problem is to develop a process management model for small medium creative enterprises with easy
implementation and maximizing efficiency as the central aspect.

The aim of article is to study the various economic activities of small and medium creative
enterprises and how they directly contribute to the GDP of economy
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1. Theoretical background

Creativity and creative jobs are on the rise. Demand for creatives is also on the increase. They have
become powerful tropes in contemporary social life. Younger generations are following their life to
places that provide creative work opportunities. Creative works in contemporary work
environment is the neo-management policies are promoters of creative jobs (Holt & Lapenta, 2010).
According to the European union in the Green Paper, creative industries are defined as “those
industries which use culture as an input and have a cultural dimension, although their outputs are
mainly functional. This classification includes architecture and design, which integrate creative
elements into wider processes, as well as subsectors such as graphic design, fashion design or
advertising” (Rosso, 2012).

According to United nations conference on trade and development (UNCTAD), creative industries
have the following characteristics:

e creative industries turn intellectual property into jobs and wealth. The continued process
deals with creation, production and distribution of creative products and services;
activities are knowledge centered, in the arts, which has potential to generate property rights;
creative industry outputs can be intangible, intellectual, or artistic intangible services and

offer creative content that has economic value and meet market demands;
they can be positioned somewhere between artistic, service oriented and industrial sectors.

creative industries are the current dynamic sector in the world economy (Guilherme, 2017).

According to UNCTAD, Creative industries contribute 646 billion in US dollars in worldwide trade
with a growth rate of 8.8% yearly. Creative industries generated 300 000 employment outlets. In
Argentina and Morocco. This is 3.5% of Argentina’s GDP. Unemployment within young population
was drastically reduced in Bangkok with 20000 business formed most of them being in fashion and
related industries. This shows the deep interconnection between creative industries and economic
development (Correa-Quezada, et al.,, 2018).

Small and medium enterprises were the answer to the great unemployment crises of the 1980’s.
They generate new job opportunities as well as possible large-scale organization of the future.
Innovation are flexibility are the main characteristics of small and medium enterprises
(Abouzeedan, 2011). The main characters of small and medium enterprises affecting their financial
decisions and behavior and performance and growth include size and age, size of small medium
enterprises have an impact on small and medium enterprise activity and its potential to expand.
Small and medium enterprises are better in performance when compared to micro enterprises.
Most of the small and medium enterprises in the sector have large scale employment potential.
Investment and technological change are often increase productivity among small and medium
creative enterprises. Small and medium enterprises are more flexible with fluctuation in the
economy when compared with larger organizations (Berry, et al., 2001).

Organizations having effective process management have been shown to increase the quality of
products and services, decrease costs and make business functions more reliable (Zemguliené &
Valukonis, 2018). According to (Hung, 2006), process management has seven guiding rules, they
include:

e mapping and documenting of main actives in an organization;

e process management must me customer centered by connecting key activities;
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e documented procedures and systems are the main supporting factors of process management;
» performance assessment is done through the measurement of activities;

e process management is a Continuous approach;

e process management is often. Inspired by best practice;

e process management incubates cultural change.

Core elements of process management efficiency are, people, strategic alignment, governance,
culture. Skill and knowledge of people contribute to the efficiency of process management. Culture
is a soft factor that impacts the attitude and behaviors among process participants (Ahmad & Van
Looy, 2019). Process management if mapped and executed properly it has the following advantages,
it improves efficiency and effectiveness of an enterprise by constant improvement of processes.
Innovation supports organizational growth and change management. Process management is the
key path to get an organization up to speed on new technology (Lemanska-Majdzik & Okreglicka,
2015). Process management is a promoter of creativity, strategic initiatives and their achievements,
product quality, competitive advantage of the organization (Alzoubi & Khafajy, 2015).

Methods. Research context

This study portrays the results from the analysis of contributions by small and medium creative
enterprises to a nation’s economy. The small and medium creative enterprise under discussion is
mainly within EU. Various economic growth indicating factors such as employment, value creation,
contribution to GDP is studied within in the scope of this research. Most of the prominent creative
sectors both conventional and neo are considered for this study. Concepts like human creativity,
intellectual property, management of intellectual property are also discussed as a part of this study.

Research question

How does small and medium creative industries contribute to the GDP and to the growth of a
nation’s economy

Research methods

The study commenced by developing a research question. Followed by researching relevant works
within the sphere of the study. Appraising and identifying works for document analysis to extract
data, synthesizing collected data to reach a valid conclusion. For this purpose, a combination of
qualitative and quantitative research methods such as statistical data processing, analysis and
synthesis, and comparison methods were used.

2. Results and discussions

Small and medium creative enterprises are of high economic importance and for us to further
understand the economic indicators, the various factors are to be analyzed. Creative SMEs are the
forerunners of the emerging digital economy. They demonstrate new forms of employment,
revolutionary new business models and exhibits innovations when it comes to networking and co-
operation. The database use to acquire information for this review is from and not limited to
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sources like Scopus and ScienceDirect. The following factors are to be considered in order to
identify the contribution of creative SMEs to the economy, the key factors include:

Finance: Even though uncertainties regarding the demand of creative products and services are
higher leading to a very volatile market certain analysis show that the return on sale of creative
products and services are substantially higher than average economy. When estimating the
financial stability of a creative SME, most often the intangible assets intellectual property (IP) is not
valued. Even though dependents on public investment and having very complex models, the profits
are significantly higher. Creative SMEs thus being high volatile yet high profit generating sector,
they indeed contribute to the EU economy.

Human resource: The labor force within Creative SMEs is known to have some unique
characteristics. These characteristics are high level of education, high flexibility and mobility. Most
of the labor force within the creative SMEs are between 15 and 29 years of age. Because of the very
particular nature of the output of this sector, the business model is often not limited to the usual 9
to 5. Hybrid way of working offering temporary forms of employment and high flexibility based
mobile work model guarantees exciting job opportunities within the creative enterprises and most
of the younger labor force are drawn towards such employment opportunity.

Markets and customer: It are very common to see B-to-B relationships within creative enterprises.
The B-to-B trend is on the rise and is very common to find a creative SME working for a very well
reputed larger organization. With the demand for the creative enterprises on the rise, determining
accurate value is not possible. Because of cooperation and networking creative SMEs has high
market potential. Having cross border clients and international relationship are very common
because of digitalization and innovative management. Creative SMEs are not only creative within
their organizations, but they are very creative and innovation drivers of the economy (Europe, 2016).

The above said factors being the main characteristics of Creative SMEs taking those factors and
connecting them to creative industry within the EU is a vital part of this systematic review. The following
section discusses statistical contribution of creative SMEs to the EU economy and its development.

Creative population within Europe are divided into various sectors and scattered over various
nations. When most of these creative population can be seen as enterprises some work as
freelancers. In Table 1 the creative population within Europe is illustrated. The total populations of
creatives within EU are compared to contribution of various sectors of creative industry to identify
the impact of small and medium creative enterprises.

Table 1
Population of creative enterprises within the EU (eurostat, 2021)

Country No. of enterprises in creative sector

Belgium 41,165
Bulgaria 10,757
Czechia 53,805
Denmark 13,639
Germany 135,740
Estonia 3,787
Ireland 13,496
Greece 29,302
Spain 129,684
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France 160,507
Croatia 6,877
Italy 183,102
Cyprus 2,544
Latvia 5,190
Lithuania 12,560
Luxembourg 1,632
Hungary 31,697
Malta 1,787
Netherlands 99,821
Austria 16,892
Poland 88,126
Portugal 34,393
Romania 19,520
Slovenia 9,727
Slovakia 14,562
Finland 10,108
Sweden 51,837
Iceland 2,576
Norway 17,411

The creative population of Italy is highest with 183,102 number of creative enterprises followed by
France with 160,507 number of creative enterprises. Germany takes third place with 135,740
creative enterprises. Luxembourg has least number of creative enterprises with 1,632.

Contributions by industries to an economy is the go-to index to understand how well they are doing.
The prominence of an industry can be found by examining the economic contributions they make.
Along with economic contributions they promise employment and promise societal value. Figure 1
shows the volume of various creative enterprises involvement of people in those creative

enterprises to make economic turnover.

Video & film

Software & games

Radio & TV

Performing arts & artistic creation
Music

Design & Visual arts

Cultural education

Books & press

Archives,Libraries, Cultural heritage
Architecture

Advertising

Turnover in € million ® Persons employed ® Enterprises

Figure 1. Sectoral contribution of creative industry to the economy in Europe
(Soendermann, 2019)
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Creative industries are divided as above. Further studying Figure 1, it is understood that creative
enterprises come around to 2,282,400 units conducting business within EU. These creative
enterprises are together employed 7,347,100 people. These people and enterprises work together
to generate a turnover of 903,900 million in euros every year.

Further analyzing Figure 1, it is clear that industries related to books and press create more
turnover while also employing a greater number of people in 446,300 enterprises. When neo-
creative industries like software’s and games follow this trend creating a. turnover of 118,400, they
significantly employ a smaller number of people and there are only half the number of enterprises
when compared to books and press. Advertising industries are always seen as a very important
space within creative industries. They fall third in terms of turnover created, but they have stood
the test of time and proved to be consistent over the years. Recreational creative industries like
video and film, radio and TV, performing arts and artistic creations come close to software and game
industry in terms of turnover created.

Adding value is very important in any economic activity. Creative industries also add value to the
final product, for 903,900 million euros turnover the creative industry adds, 379,100-million-euro
value. One can find a lot of research being done on small and medium creative enterprises as it is
one of the drivers of economic development. This may also be the main reasons why researchers
always pick this space for research.

After understanding the importance of creative industries to the EU economy, the challenges and
weakness of creative SMEs were identified by EU commission, and they are as follows:
e addressing changing skills needed;
e improving access to finance;
enlarging the marketplace;
expanding international reach;
reinforcing multidisciplinary environment.

It is identified that creative SMEs face special challenges. The uncertainties of demand of their
products and services create greater complexities for these enterprises. Exploring international
opportunities is being treated as a great opportunity as creative products and services are not
limited to a certain region. A key initiative to this was the European Creative Industry Alliance
(ECIA). The aim of this to make the community in Europe to actively support creative industry for
competitiveness, job creation and developing better policies and tools for creative industry.

Conclusion

Based on the results, it is clear that small and medium creative enterprises contribute to nation
economy. Creativity and creative jobs are very prominent in European economies. Conventional
creative enterprises still lead to be the biggest employer within the creative industry. Neo-creative
industries are catching up to conventional creative industries while employing substantially less
people while contributing more turnover.

Neo-creative industries are perceived as indicators of digital development within an economy. They
are very sustainable and require very minimal input compared to conventional creative enterprises
in generating one unit of output. The growth of creative industries within an economy will also drive
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in foreign investment. This can be found in creative enterprises in Italy and France as they are seen
as a hub of high fashion commodity, many creative enterprises from these countries provide
creative solutions to enterprises in foreign countries.

Small and medium creative enterprises being a subset of the SME space, have a very high potential
in generating value and contributing to the economy. The scarcity of creativity in doing certain tasks
have also increased demand for such creative enterprises to take shape in helping bigger
established enterprises with creative needs. With a very positive climate for growth and creating
creative goods this study further explains the future potential of enterprises in this space.

Future study direction to further expand this paper can be through further studying neo small and
medium creative industries, their potential of driving in foreign investment, generating diverse
employment opportunities, creating turnover with very minimal input and less wastage of
resources. A study of these industries paired with a sustainable vision will be a very valuable study.
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Abstract

This article aims to change the way customers communicate with one another by
addressing issues such as insufficient information about employee positions and unique
employee training programs. Not only do we need to do more practical work, but we also
need to understand the employees’ initiative at work and job duties both practically and
intellectually. Another goal of the article is to introduce some new approaches to
customers, such as explaining how their security system works and what the importance
of the Cyber security system is to people, so that they can learn about it. Employees must
also be educated in order to comprehend and explain to customers. This article will explain
how the banking industry's human resource management will operate and what changes
will be made, as well as how cyber security works in the banking sector, what its
importance is, and how both HRM and cyber security are critical in the banking sector, as
well as reveal public opinion by conducting a survey of questions.

Keywords: HRM - Human Resource Management, EEOC - Equal Employment Opportunity Commission,
HRFM - Human Resource Financial Management

Introduction

Presently the world is run through money and the money is saved in the lockers or in fixed deposits
and will be used for other purposes. The banking sector is an ocean which contains lots of
opportunities like getting jobs in the various sectors in the banking sectors in which it sectors
related jobs, cashier job, foreigner financial dealing jobs, administration jobs and Human Resource
Management jobs, in this book I have chosen my HR management in the banking sectors and the
financial of cybersecurity in the banking sectors.

The general description of the Human Resource Management is an operation in companies plan to
maximize representative execution in arrange to meet the employer's key objectives and targets.
More accurately centers on administration of individuals inside companies, emphasizing on
arrangements and framework.

The topic which has been chosen is that human resource management in the banking sectors, in
which the way of receiving costumers and dealing with them and dealing with employees needs
and that lead the company into good environment, so that the repetition of the bank will be in the
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high standards and it’s beneficial for the company. At the present generation is getting so fast
growing in their level of priorities and the decisions are making is so quick and everyone needs
some new thing to in their daily life, so the HR representative members need to have some patients
and HR members needs to study the costumer's mindset and must Enroute them into us and make
them a conventional way and they will be so happy and willing to be our part of the bank. Whereas
the employees also need the same type of qualitative HR for that team, and HR needs to learn what
the employees’ hunger for and need to be so smart to deal with the both the costumers and
employee. In this world everything need to be to handle with care and every word which need to
talk is more important but for the HR management team members these are more valuable, so some
changes to be needed for the HR management and the those changes will be explained by the further
and also by the practical way of approaching will also be beneficial and few things can be learn and
few things can be change and also need to learn about the banking sector systematic works, so that
the HR can able to know the all the work duties and maintain the staff members in a proper way
and needs to interact with the clients and the costumers more.

While dealing the clients the most important thing is that most of the customer will ask about the
security of the banking system internally which means the cybersecurity will asking few questions,
because money security is the main thing the customers would like to know about more because
they are some customers will be investing their money in the bank and some people will open the
bank account and that account will be used for the their personal needs so they need to be secure
about their money. So, these kinds of securities are important.

The general description of the Cyber security is the use of technology, procedures, and policies to
prevent cyber assaults on systems, networks, programs, devices, and data. Its goal is to limit the
risk of cyber assaults and secure systems, networks, and technology from unauthorized use
(itgovernance.co.uk, n.d.). Well, that is the general description of the cyber securities of it and the
article which is going through in this is related to the cyber securities of the banking sectors which
can be say as, the goal of cybersecurity in digital banking is to safeguard the assets of customers. As
more individuals go cashless, more activities and transactions are taking place online. People utilize
digital money, such as credit cards and debit cards, to conduct transactions that must be
safeguarded by cybersecurity (Shaji, June 17,2020).

The cyber security is the one most important security in the banking sector because it plays a crucial
role in all the aspects of the banking sector, need to protect the all the customer personal
information data and the money which is stored in the bank what are the customers related
questions which need to be fulfilled by the head of the bank people or the bank represented people.
So, the bank people also need to explain about their security system and approaches, and it is also
not necessary that bank people need to say the whole security process but at the initial steps of the
security systems need to be explain, so that customer feels a bit of comfortable about the bank to
open an account.

Here in this article which is going to explain about the how the banking sectors Human Resource
Management is going to work and what are the changes are going to made and also Cyber security
how does it works in the banking sectors what are its importance and how does both HRM and
Cyber security is important in the banking sector and what are the changes should have to bring in
the banking sectors and how to use those changed methods in reality,these are explained in this
article.
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Overall take into consideration first compare the both the Roles of HRM and Cybersecurity in
Banking sector how does both related each other, what are the complaints which I have personally
seen few incidents in banks related to HRM and Cybersecurity so by observational and self
experience in the company what are the changes required and how does to it going to be working
in the both HRM and Cybersecurity and which role is more efficient to work and what des the
changes can we make in these two sectors and also put the survey on the this banking sector
regarding the changes what do the bank people need to changes in the public point of view.

1. Literature review

Human Resource Management in banking sectors

The key role of the Human Resource Management in the banking sector is to maintain the group of
members in the organization and by managing all the financial and economic risks (JOSH, 27 May
2016), and this HR management is also responsible for the searching the new talented manpower
and recruit them in a suitable position. The HR people also must take care about the employee work
at the initial stage of every employee and the clients of his works this is a type of job which must be
manageable in all sorts of problems in the job. Any business that deals with people must have a
robust human resource management system in place to ensure that the organization runs smoothly.
Banking has always been and always will be a “People Business”. Human resource management that
is efficient and effective in the organization makes it successful.

Because of the nature of the banking sector, which is mostly service driven, human resource
management has become increasingly important. The most significant issues facing the banking
business in any given time are the management of people inside the company, as well as the
management of financial and economic risks on a larger scale (JOSH, 27 May 2016). The financial
risks that banks must incur on a regular basis can only be managed by efficient and skilled staff in
the field. The Human Resource department oversees locating such skilled employees and placing
them in appropriate positions within the institutions.

The employees who work at the front desk become the bank's face, thus it is HR's obligation to
ensure that there are qualified people working there. They must ensure that applicants hired by
banks receive the appropriate training before starting work, so that they are better acquainted with
the complexities of the core banking business and client relationships. In the banking business, HR
management must consider both quantity and quality requirements, as well as how to effectively
address the qualified workforce shortage (JOSH, 27 May 2016).

Importance of HR Management in Banking Sector Some of the important things which can be handle

by the HR’s are,

1) Planning and Recruiting - many openings and general growth in the banking business have
arisen from the industry's ever-changing nature and sustained expansion over the last decade.
The number of branches in the public sector has increased dramatically, and the demand for
competent labor has risen in tandem. The banking industry is predicted to make a quantum leap
ahead as the economy grows at a consistent pace of roughly -8% (Chakrabarty, Human
Resource management in banks - need for a, 1 June 2012.), wages rise, and demographic
dividends begin to accrue. Are banks prepared to deal with a new group of workers who will be
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culturally distinct from those who came before them in the post-nationalization era? It all starts
with a staffing strategy. Banks must prepare for the following:

e A constant, precisely calibrated recruiting drive.

e As rapid technology advances transform company - ongoing skill up-gradation.

o A new generation of workers will collaborate with an older generation.

2) Getting the appropriate people on board - with the rise of internet banking and core banking
services, the banking sector is changing, and there is a need to bring youth energy and
enthusiasm into work. However, to make it a successful and beneficial mix, there must be a
delicate balance between youth energy and seasoned professionals, just as in any other field
(JOSH, 27 May 2016).To induct professionals at various levels with unique skill sets and
experience pool, banks should carefully consider lateral recruitment. While people often leave
banks to work in financial, legal, or accounting organizations, we seldom hear about people
leaving these professions to work in banks.

3) Retaining and Developing Employees - we might be able to find the best individuals for the job,
but then the problem is to keep them and grow them. Employee training/reskilling, performance
evaluation, promotion policy, transfer policy, talent management, and communication are all
aspects of this problem.

4) Management of Performance - this is the most crucial aspect of human resource management,
and discrimination is at its core. Regrettably, present methods are incapable of distinguishing
between performers and non-performers. In fact, determining who are the performers and who
are the non-performers is impossible. Because an effective Performance Management System is
the key to talent management and succession planning, all banks must have a fair, transparent,
and objective process for performance management.

5) Managing in the Knowledge Economy - we are living in the knowledge era, which means that
our existing management theories, which are geared toward making the industrial society more
productive, as well as the ethics that surround it, will need to undergo a complete overhaul,
we're referring to the management of knowledge workers, and there are a few prerequisites:
 they cannot be handled as subordinates, but as associates;

e they cannot be managed;

e but must be led; they will work flexibly;

e but must have a “home base”; and, most importantly, they cannot be bought or bribed; they
must be empowered.

Future leaders should emerge through a Performance Management System. This may appear to be
an easy task, but we must understand what we want from these leaders. What are the expectations
of aleader? Three things are demanded of a leader:
1) make a strategy (the tasks);
2) motivate (people) Inspire the aspirant, the aspirant, the aspirant, the aspirant, the aspirant,
the aspirant Moreover;
3) deliver (on results).

If a leader fails to deliver, he or she is no longer a leader.

e Communication - Employee communication is an important aspect of the HR process since it
helps to increase transparency in HR processes, giving them credibility. It is critical to be
objective, transparent, and non-discriminatory while dealing with people, and this must be
successfully communicated. The employee must state that the management possesses all of
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the attributes listed above. The Board must devote time to developing methods and mechanisms
for this communication, as well as establishing appropriate structures for the purpose.
Employees can be reached using a variety of modern communication methods, such as
intranets, corporate e-mails, and so on.

» Keeping track of resignations and retirements - the HR department is also in charge of talent
retention. The HR department is also in charge of making arrangements to prevent employees
from resigning from a specific company. They must review and analyze the causes behind
employees' decision to leave the company and attempt to improve the situation. The HR
department should also keep track of upcoming retirements and make sure that they have
recruitment notices ready to fill the vacancies. The banking business is a large financial and
economic industry that relies heavily on its workers.

These are the primary obligations that the HR must fulfill in order to fulfill his job role in the banking
sector, and while doing so, the HR will be under a lot of strain and will be responsible for a lot of
things, all of which must be handled by the human resource department. HR managers must also
deal with legal difficulties, as well as pay employees and organize promotions and demotions (Jane,
25, 26 Jan, Sep 2019, 2017).

When it comes to the decoration, it is important that not only the promotion and the publicity will
be helpful but also the decorating bank in a specific order that everything will be in a well manner,
and few people will be impressed by the seeing the outer look of the office or bank and few
costumers will be asking about the lockers of the bank that is the predominant in the bank and also
make sure that bank is having the good furniture make the costumers feel like homey. Point up the
achievements, gifts and awards given to the bank make them visible for the clients and also
certification of the bank and some of the educational achievements can be fix to the walls so that
the clients will be impressed (Jane, 25, 26 Jan, Sep 2019, 2017).

The main accurate points of the where the HR team should be focused on the delivery of the projects
and some of the predominant points are (Roth, 2012),
e capacity to back quick, adaptable organizational change in reaction to changing advertise
conditions;
e create world-class working proficiency;
e provide high-quality worker benefit to bolster those locked in in front-line client interaction;
e viably source and oversee an expanding complex and worldwide workforce;
e create workforce arranging methodologies that source the driving industry talent/leaders for
most key positions;
e create nowadays and tomorrow's pioneers with the abilities to drive key development;
e increment back for household and worldwide compliance and announcing;
e bolster partnership/channel due constancy;
e encourage the organization's operational execution through a coordinate's ability administration
approach.

Different kinds of pressures in HR Management

By depending on all this the HR management team will be having the two pressures will be handing,
which are (Roth, 2012).
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External pressure:
e Government regulations (principles of management, HR Management : Laws and Regulations);
o Budgeting the market values (i4cp, n.d.);
o Customer expectations (Angre, MARCH 9, 2016);
e Global development and developing countries (hrmhandbook, HR Roles in Globalization, n.d.).

Internal pressure:
e Product and the channel development (Asmus Komm, 2021);
e Framework (SAls, 2019);
e Organization models (Asmus Komm, 2021);
o Workforce arranging and administration (Asmus Komm, 2021).

These are some of the pressures that the HR management team must consider, and they must also
be brave enough to handle any situation by employing their technical expertise and presence of
intelligence. They must also keep an eye on the team members; a few benchmarks have been
established in some of the specific bank industries, and they are more prestigious for that bank.
Planning, data collecting, and presentation are the essential features for the HR management team
members.

Cybersecurity in Banking Sectors

With As the world has become more digital, cyber-threats have increased dramatically. You may have
heard recently about the theft of billions of dollars from the world's top financial institutions. As the
globe becomes more digitally connected, fraudsters have more entry points; as a result, cybersecurity
in digital banking is more important than ever. Cybersecurity is the process of defending against
harmful assaults on electronic systems such as computers and data. It's also known as electronic
information security or information technology security. The term “cybersecurity” refers to a set of
technologies and procedures aimed to secure networks, devices, and other computer systems from
assault and damage caused by unauthorized access (Shaji, June 17,2020).

The major goal of cybersecurity in digital banking is to safeguard the valuables of customers. As
more individuals go cashless, additional activities and transactions are taking place online. People
utilize digital money, such as credit cards and debit cards, to conduct transactions that must be
safeguarded by cybersecurity (Shaji, June 17,2020). Banks must have good cybersecurity because
security breaches can make it difficult to trust financial institutions. Banks may face serious
difficulties as a result of this. Cybersecurity in digital banking assures the safety and security of your
sensitive data, which if exposed could result in a slew of troubles, including fraud.

Customers are not the only ones affected by cybercrime in digital banking; banks are also affected
as they try to restore data. To recover the information and data, the banks may have to pay a large
amount of money. [f someone's data isn't safeguarded by Cybersecurity, those can be simply hacked.
In the event of cybercrime, a person may suffer significant financial loss as well as psychological
anguish (Shaji, June 17,2020).
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Importance of Cybersecurity

Huge amounts of money are processed daily by banking institutions, with the bulk of them taking
place through online payment transfer systems. Here is the some of the importance of Cybersecurity
in the banking sector which are,

o keeping the bank's reputation safe - the reputation of a company can be severely harmed by
a single weak link in its financial technology's cybersecurity (Nag, 2021). If a company's data is
hacked, 80 percent of customers will stop doing business with them, and 85 percent (Banking,
2021) of those customers will tell others about their bad experience. Good cybersecurity
practices and ongoing security monitoring impact favorably on a bank and help to build
confidence. As a result, establishing a powerful group of information security analysts, cyber
security analysts, and other cyber security jobs (banking, 2020) becomes critical. Banks should
also inform their clients about how to protect themselves against cybersecurity attacks.

e minimizing customer money and time loss - a breach of a bank's cybersecurity can wreak
trouble in both its clients' and the bank's lives. When a bank suffers a data breach, it not only
damages its reputation but also costs its clients' money. In most cases, a consumer who loses
money due to card fraud can get it back from the bank. However, in cases such as data breaches,
recovering payments takes time, which can be worrisome for clients (banking, 2020). Not only
does it harm the bank's reputation, but it also puts the consumer under a lot of stress.

e keeping the customer's information safe - many fraudulent situations have occurred in
which the personal information of unsuspecting consumers has been utilized to commit crimes
(Nag, 2021). Customers find it difficult to deal with data breaches when they are aware that their
personal information has been exposed. Furthermore, even if customers restrict their cards, any
cybercriminal may access their personal information (banking, 2020). Personal information is
sold on the black market by cybercriminals to be utilized in future hacking operations and
breaches. Banks must ensure that suitable cybersecurity solutions are in place to secure their
network and, most critically, their customers' personal information as their clientele grows.

e nobody bank wants to be penalized for non-compliance since it would be difficult to
recover. Banks are required by compliance rules to adopt proper cybersecurity safeguards to
avoid cyberattacks. If a bank fails to follow the guidelines and becomes a victim of cyber-attacks,
the FDIC (Federal Deposit Insurance Corporation) (banking, 2020) will impose fines. These fines
can be difficult to recoup from, and they may cause prospective clients to doubt their bank's
honesty. If a bank is hacked because of non-compliance, it is likely to suffer a succession of
setbacks.

« safeguarding data - people have started adopting digital payment applications for online
shopping, ordering food, transferring money, and other activities as the digitalization tsunami
continues to sweep the globe (Nag, 2021). As a result, banking technology must be strict and
watchful in the face of cyber-threats. To create a strong defense against such cyber security
threats, more cyber security jobs are required.

e push notification - messages that appear on your mobile device are known as push
notifications. They can be sent at any moment by application producers. These usually notify
you over something that is happening in real time, such as the latest sports results or a flash
sale (Arthur, 2021). Push notifications are like SMS text messages and mobile alerts, except
that they are only sent to people who have downloaded your application. Push notifications
are an excellent approach to answer consumer issues in real time while also providing value.
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As a result, they have double the click-through rate of email, making them a highly successful
tool to reach people (Arthur, 2021).

These are the importance of the Cybersecurity in the banking sectors and need to be more careful about
the security systems and also have to be protect all the information of the clients and also the banking
people have to be careful about everything in their duties and head or the manager or respective
representative of the bank members have to be very careful about the information of the customers and
have to be explained every detail of the work if necessary well not all the secrets but few initial things
which the customer is having doubts need to be clarify by the head or the responsible person.

Banks suffer cyber security problems

To begin, it's important to be aware of the current cyber security dangers that a bank encounters
on a regular basis. Banking technology has faced new obstacles as the meaning of banking has
evolved over time, most notably cybersecurity issues. Here are a few serious worries regarding
banking cybersecurity that are making users nervous.

App-related dangers - malpractices can occur as a result of technical advancements, such as harmful
malware already installed on the phone or a lack of strict security when using the application
(banking, 2020). Because most users do not actively safeguard their personal devices, they have
little to no security protection in the case of an attack. As a result, the scale of an assault is greatly
increased. To avoid harmful activity from your mobile applications, you'll need to use a safe banking
software solution.

Third-party entities are a target for hackers - many banking institutions employ third-party
solutions to provide better service to their consumers, such as chatbots and customer relationship
management software provided by other private organizations. Hackers will constantly come up
with new ways to attack data security. A new door has opened thanks to modern bank services and
internet technologies that allow for quick transactions and account maintenance (Musthafa, March
19, 2021). Hackers can quickly access the network if these systems are not adequately safeguarded
by a cybersecurity plan. The degree of connection that third-party technologies have with core
banking systems and systems that store client data should be regularly monitored and reviewed.

Data is under constant danger - encrypting personally identifiable information and protecting it
from fraudsters is the primary and most crucial duty in cybersecurity professions. Customers'
personally identifiable information, such as their name, address, credit score, PII, and non-public
personal information, is held by banks, and if it gets into the wrong hands, it may cause problems
for both the consumer and the bank. Mischief-makers aren't usually out to steal information As a
result, in recent years, there has been an increase in the need for cybersecurity positions (Musthafa,
March 19, 2021).

Phishing attack - phishing is a deceptive method of getting specific banking information through
illegal means, the most prevalent of which is through phony emails that appear to be from the firm.
Phishing tries to collect personal information such as banking logins, PINs, bank account numbers,
and credit card details in the banking industry. Fraudsters use this information to gain access to
accounts, execute transactions, perpetrate credit card fraud, or sell it on the illegal market. We can
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defend yourself against fraudulent email phishing attempts by taking the following steps
(rbadvisory, n.d.):

e check the sender's source Validate the link;

e evaluate the email's objective;

e review the email for any mistakes;

e inform authorities about any suspicious activities;

e spoofing;

e ransomware is a sort of malicious software (malware);

e disconnect systems and, if required, turn them off;

e remove the danger from the system;

e ransomware-as-a-Service (RaaS) (book).

Some of the incidents in HR Management in Banking sectors

No good communication with the people, like if any person comes and says about an issue they will
be not be solved within time and, they will take time much time and also will mot say exact problem
if we go certain issue.

Lack of training to the staff, sometime there will be no good behavior from the staff people they will
disrespect the people by not wishing by seeing their skin color and some people will not give proper
reply also this is main disrespectful behavior.

While the HR management in the banking sector in India is that having HRM is fundamentally
defined as the "planning, organizing, directing, and managing of activities connected to employee
training and development in terms of allowing people to gain competences necessary to do their
current and future roles with ease and passion. Fairly frequently, officials in HR departments have
little or no experience or training in HR administration, and they end themselves there by chance
rather by purpose. The failure of HR people in banks, and the influence on their performance, has
also been hidden in part by a shortage of competition in the banking sector. PSBs frequently shifted
trained people to younger banks due to more appealing remuneration structures and greater career
advancement chances.

There is a scam which has happen in India in 1992 scam with the most precious bank in India of SBI
which a very big scam happened in 1992, the person behind it is Harshad Mehta and his brothers it
now the bank hasn’t retained the full amount of money in this scam, The scam caused substantial
disruption to India's stock market, robbing investors of more than 10 million USD. In a case of
defrauding the State Bank of India (SBI) to the tune of Rs 105 crore (1992 SBI fraud: 8 bank officials,
Harshad Mehta"s brother acquitted,, 2018 November 6), When the scheme was revealed in April
1992, the Indian stock market crashed, and the same banks suddenly found themselves holding
millions of INR in now-useless debt.

Bankrupt of Vijay Mallya, A collection of 17 Indian banks is attempting to recover roughly $90 billion
(US$1.2 billion) (Angre, MARCH 9, 2016) in loans that Mallya is believed to have funneled in order to
obtain a 100 percent or partial ownership in approximately 40 enterprises throughout the world.
Several organizations, including the Income Tax Department and the Central Bureau of Investigation,
are looking into Mallya for financial fraud and money laundering, and the Attorney General stated
that Mallya's assets overseas are "far in excess of loans obtained by him. On 13 March 2016, the High
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Court of Judicature in Hyderabad issued a non-bailable warrant against Mallya for his failure to
appear in court on an accusation of scamming the GMR Hyderabad International Airport Ltd by
sending them a dishonored cheque for 5 million (US$ 66,000) (Angre, MARCH 9, 2016). Mallya was
detained on 18 April 2017 by the UK Metropolitan Police extradition section “on authority of the
Indian government in relation to allegations of fraud”, and was freed on bail awaiting further
investigation of the matter. A UK court has ordered Vijay Mallya to pay £ 200,000 (18.1 million) to
Indian banks on June 16, 2018. He was also ordered to pay for the filing of a worldwide freezing
decision and the establishment of Karnataka's Debt Recovery Tribunal (DRT) (Desk).

[ just want to share my own experience in one of the bank (Swedbank) I have experienced in Latvia
[ just took an appointment for a bank issue of my account I went to the front-end desk for the help
and they said they can’t understand English and they told me to come tomorrow, it’s not a good
thing to say that it is so straight way to say that and also they didn’t ask me any kind of next
appointment and also they didn’t ask any problem and it’s a king of rude towards a foreigner it
sounds a bit of racism, because of my skin color and also being a government kind of bank and they
are having a good number of foreigner students the bank need to provide a good English speaker
and the team of HRM need to understand the situation what’s happening and also have find the
where the wrong went and also hiring the raciest people in the bank and also while giving the
training they need to say few important issues or the laws how to treat the people and also need to
know how to treat the people and fault in the HRM by not giving them proper training and not say
them the proper rules and regulation for them and not hiring the good crew.

Some of the incidents in Cybersecurity in Banking Sector

Two second-year IT students from Kenya's Jomo Kenyatta University of Agriculture and Technology
(JKUAT) appeared in court after allegedly hacking into a local bank, stealing KES24.4 million
(US$224,150) (Odhiambo, 29th October, 2020).

The worldwide aspect of cybercrime is most visible in wire fraud. Vladimir Levin, a Russian
programmer at a computer software business in St. Petersburg, engineered one of the largest and
best-organized wire fraud scams. Levin began moving $10 million from Citibank, N.A. subsidiaries
in Argentina and Indonesia to bank accounts in San Francisco, Tel Aviv, Amsterdam, Germany, and
Finland in 1994, with the help of hundreds of confederates. According to Citibank, all but $400,000
(Dennis) of the monies were finally recovered as Levin's associates sought to withdraw them. Levin
was eventually extradited to the United States in 1998, while he was imprisoned to three years in
prison and compelled to repay Citibank $ 240,015 (Dennis).

In an inquiry into the role of global banking in laundering money, six Pakistani institutions have
been listed, with a total value of at least $ 2.5 million (SECTIONS, September 24, 2020). Allied Bank,
United Bank Limited (UBL), Habib Metropolitan Bank, Bank Alfalah, Standard Chartered Bank
Pakistan, and Habib Bank Limited are the six financial institutions. According to newly disclosed
information on Pakistani banks, the received transactions totaled $ 1,942,560, whereas the sent
transactions totaled $ 452,000 (SECTIONS, September 24, 2020), with at least 12 suspicious
transactions by Allied Bank, eight flagged transactions by United Bank Limited, three by Bank
Alfalah, four transactions by Standard Chartered Bank, and one by Habib Bank Limited.
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The Reserve Bank of India has been informed that Indian Bank has identified a fraudulent involving
over Rs 266 crore (RBI) (Punj, 30 October, 2021). Three non-performing accounts have been flagged as
fraudulent by the bank. The public service lender stated in a regulatory filing that these non-performing
accounts had been identified as fraud and notified to the RBI as per regulatory requirements.

[ have to share with you the important incident happen in my life is that in 2018 I just came new to
Latvia [ was staying in my friend's house and there were sudden police attack in my Neighbor house
where there is a house checking is going on and that Neighbors also Indians, they took 2 people to the
station and without saying any reason and after 48 hours they were released and after that I has a
chat with them what happen the reason behind their bars is that few years back some of the fraud
bank people have took their bank account and shifted the amount of money to their account from
unidentified account from UK and after 1 year this illegal money transition came inti consideration to
the cybersecurity's and after that they inform to UK banks and after that they inform to Latvian
government about the illegal money transition and filed a case and gave search orders to the bank
officers and they approach the police and they have taken all the personal data and approached all
the students and their bank details and police approached the students. After 1 year of doing the scam,
this incident happens and they couldn't find the hacker and fraud bank members also, this is too late
by the Cybersecurity operators and because of this main fraud member is away and they couldn’t find
the main illegal person and so many students have affected by this.

There is another incident happen to my close friend about the money hacking in his account, my is
having SWEDBANK account he has 240 euros in his account and suddenly in his account 200 euros
have been deducted and he is so confused and after that he approached the bank and bank people
told him that someone is hacked his account and after that he approach the bank and he told he
need his money and the bank people couldn't do anything and they told him that he need to order
a new card and also they couldn’t do anything for his money this is so ashamed of the banks about
the security systems and also they approach him so negatively and that make a very negativity of
the bank and not only for my friend for few people also have does the same kind of issue faced by
the hackers doing hacking their account and the bank does same thing as like my friend does.

Methodology of the HR Management in Banking Sectors
o Employment needs
e Clients’ satisfaction
e Inadequate information
e Good Leadership
e Responsibilities of organization

Methodology of the Cybersecurity in Banking Sectors
e The most appropriate security solution
o Employees Should Be Trained
e Audit all systems on a regular basis.
» Keep your data safe
e Consumer Education
e Anti-virus and anti-malware software are two types of anti-virus and anti-malware software
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These are the proposed methods which will be helpful for the doing the article and also these are
the important to be followed the banking sectors and I think these are main methods which need to
be implement in both sectors and in these both sectors the main segment is the training to the
employee to give training and to educate the banking customers are the common responsibilities
which the people need to understand the responsibilities of the employees have and also the
employers also need to understand the customers point of view.

Research and Methods

The scenario here is the observation and talking to clients to get their feedback on how the bank
employees treat them. What are the consequences they have faced, and which sector, such as HRM
and Cybersecurity, has the most common and efficient impact of changing the banking sectors
according to the given methodology, and there must be a bit of comparison with the collected data
or information? We can easily find out what the possible ways to improve HRM and Cybersecurity
are in these proposed methods. Having the surveying process also important because to know the
people point of view about the banking sector, how it is working.

Results

Determination of sample size needs to calculate the number of required respondents from
population.

Formula to be used for infinite population:
Where as
S = Sample size (to be found)

sZxp(1-
5= p(z P)
e

z = z- score, that is confidence level. For 95% value of z will be 1.96 p = population proportion (50%=
0.5)

e = acceptable error (the precision) thatis 0.05

Hence, according to formula given

_ (z-score)®xp(1-p) _ 1.962x0.5(1-0.5) _ 3.8416x0.25
B (margin of error)? B 0.052 ~ 0.0025

=384.16

The required sample size is 384 with the Margin of error less than 5% or 0.05. We consider the
sample size of 400 which is closest to the required sample.

Conclusion

According to my option and the people opinion the results will be evaluated and my opinion both HRM
and Cybersecurity’s are having the training session same the kind of teaching in their specific fields and
the employees need some of the professional ethics according to the jobs and to the organization.
Customers are also needed to understand the situation of the bank people, the methodology is which
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are proposed need to be followed by the banking sectors. Both sectors are having the equal importance
in their own prospective views, both are important to the banking sector and need to implement the
proposed methods, so that some changes can take place for further coming years.
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REGULATION OF USE PUBLIC PERSON PROPERTY
WITHOUT COMPENSATION IN LATVIA
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Abstract

The prohibition to transfer public person property to a third person for use without
compensation and exceptions to this general principle have long ago been included in
the Latvian regulatory framework. The use without compensation within the meaning
of the regulatory enactment envisages the obligation of the recipient of the grant to
ensure the maintenance of the relevant property, as well as to cover the related
expenses. At present, the regulation covers the transfer of the property of a public
person to a private person for the performance of public administration tasks
delegated to it, including the provision of public person services, public benefit
organizations and social enterprises. The transfer of the property of a public person
for use without compensation to another public person (its institution) is excluded
from the subject of direct regulation. The aim of the research is to provide an insight
into the transfer of public property for use without compensation in the historical
development of the regulatory framework in Latvia and the problems identified in
practice, as well as to provide recommendations for its application in practice and
improvement of the regulatory framework.

Keywords: Public property, use without compensation, public services, public good

Ievads

Aizliegums nodot publiskas personas mantu treso personu bezatlidzibas lietoSana un iznémumi no
$a visparéja principa tika ietverti jau Publiskas personas finansu lidzeklu un mantas izskérdésanas
novérsanas likuma (PPFLMINL, 1995) (turpmak - PPFLMINL) pamata redakcija. Sie iznémumi
sakotneji tikai attiecinati uz publisku personu savstarpéjam mantiskajam attiecibam,
aprobeZojoties ar noradi PPFLMINL 5. panta otras dalas 5. punkta ar gadijumiem, ka citos likumos
vai Ministru kabineta noteikumos ir atlauts valsts vai pasvaldibu mantu nodot bezatlidzibas
lietoSana. Velak PPFLMINL vispirms tika ietverts reguléjums, ka publiskas personas manta var tikt
nodota privatpersonam bez atlidzibas (PPFLMINL, 2008). Savukart velak, tiesibu doktrinai un
likumdoSanas praksei attistoties, no PPFLMINL tika lietoSana izslégtas norades par publisku
personu savstarpéjo tiesisko attiecibu reguléjumu $aja joma (PPFLMINL, 2012). Publiskas personas
mantas nodosSana treso personu bezatlidzibas lietoSana janoskir no finansu lidzek]u vai mantas
davinajuma. Bezatlidzibas nodoSanas lietoSana visparéja gadijuma neparedz ipaSuma tiesibas
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pareju lietotajam, ka art 81 tiesiba PPFLMINL ietvaros ir definéta ka terminéta, t.i., pieSkirama uz
laiku. Lidz ar to nodoSana bezatlidzibas lietoSana civiltiesiski atbilst Civillikuma (LCL, 1992)
(turpmak - LCL) 1947.-1967. panta ietvertajam patapinajuma ligumam. Uz So papildus norada ar1
PPFLMINL tris prim dala ietvertais reguléjums, kas paredz, ka tiesibu subjekts, kuram nodota manta
bezatlidzibas lietoSana, nodrosina attiecigas mantas uzturésanu, ari sedz ar to saistitos izdevumus
(sal. ar LCL 1953. pantu).

PPFLMINL 5. panta ietverto publiskas personas mantas nodoSanu bezatlidzibas lietoSana ir janoskir
no administrativo tiesibu doktrina ietverto publisko lietu parastas izmantoSanas koncepcijas, kas
visparéja gadijuma paredz publisko lietu lietoSanu bez atlidzibas, vai arl prezuméjot, ka sada
atlidziba tiek noteikta (tieSi vai netieSi) ar normativu aktu. Res publica (publiskas lietas) aptver
publisko personu aktivu (mantas kopuma) dalu, kas tieSi vai netieSi ir paredzéts vai tiek izmantots
sabiedribas vajadzibam kopuma. Vacijas administrativo tiesibu doktrina pausts viedoklis, ka
publisko lietu tiesibam ir visai nosacita saistiba ar lietu tiesibam privattiesiska izpratne, jo Sis
tiesibas nav nedz pretstata civilo lietu tiesibam, nedz to papildindjums (Paine, 2002, 407). Sis
viedoklis musdienas uzskatams par pamatotu, lai ari diskusijai vel arvien ir atvérts jautajums par
piemérojamo tiesibu prioritati (Danovskis, 2015, 95-96). Vienlaikus janorada, ka ari publisku lietu
var nodot seviska lietoSana konkreétai personai (par atlidzibu vai bezatlidzibas lietosana), kas var
radit zinamus jautajumus par piemérojamajam tiesibam vai lietas piekritibu. Sadas situacijas Ipasi
var rasties gadijumos, ja dala no lietoSana nododamajiem aktiviem ir uzskatami par publiskam
lietam, bet otra dala - publiskas personas aktivi ar privattiesisku statusu (pieméram, biroju €ka ar
tai piegulodu publisku laukumu vai ielu) (SKA-11, 2020). Sajas situacijas jautajumus par
piemérojamajam tiesibam un/vai lietas piekritibu var radit ne tikai stridi, kas izriet no tiesiskajam
attiecibam starp pusém (lietas nodevéju un lietotaju), bet ar1 treSajam personam, kuru subjektivas
tiesibas vai intereses var bt aizskartas ar Sadu pieskirumu (ART- A42-01372-21/14, 2021).

Lai ari jautajums par piemérojamajam tiesibam vai lietas piekritibu nav uzskatams par ipasi
komplicétu, pieméroSanas prakse Sie jautajumi medz radit zinamus izaicinajumus ka praktikiem, ta
ar1 doktrinai. AtSkiras gan bezatlidzibas lietoSana nododamo publisko personu aktivu sastavs,
izmantoSanas veids, pamats un arl lietoSanai noteiktais mérkis. Vienotas, publiski pieejamas
informacijas par publisku personu mantas pieskirumiem bezatlidzibas lietoSana nav, un tas
iegliSana ir apgritinata gan subjektu, gan ar1 objektu daudzveidibas d€l. Jaatzime, ka pastav vienots
publiskoSanas risinajums valsts iestaZu un kapitalsabiedribu mantas iznomasanas gadijuma. Ta
papildinasana ar jaunu liguma veidu nevaréetu radit ipasu finansu slogu vai butiskus tehniskus
izaicinajumus. Tomér normativa limeni pilniba pietiekami bitu papildinat PPFLMINL 5. pantu ar
reguléjumu, ka informacija par Siem pieSkirumiem un noslégtajiem ligumiem ir publiskojama
publiskas personas interneta vietne.

1. Ar publiskas personas mantas bezatlidzibas lietoSanu saistitais
reguléjums arvalstis

Nemot vera, ka pétijuma objekts ir Latvijas normativais reguléjums un ta piemeéroSanas prakse, tad
arvalstu pieredzes izpéte tiek aprobeZota ar kaiminvalstim - Lietuvu un Igauniju. Kopiga vésturiska
pieredze tomér nav novedusi pie normativa reguléjuma un doktrinas unifikacijas. Vienlaikus
konstatejams, ka ar publiskas personas mantu saistitais reguléjums ir vertéjams ka visai lidzigs
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vismaz péc taja ietvertajam vadlinijam. Lietuva un Igaunija riciba ar publisko personu mantu ir
noreguléta viena normativaja akta. Igaunija tas ir Valsts aktivu (ipasuma) likums (Riigivaraseadus)
(IVAL, 2009) (turpmak - IVAL), bet Lietuva - Valsts un pasvaldibu ipasuma parvaldisanas, lietosanas
un atsavinasanas likums (turpmak - VVIPLA) (Lietuvos Respublikos valstybés ir savivaldybiy turto
valdymo, naudojimo ir disponavimo juo jstatymo) (VVIPLA, 2014). Igaunijas normativo reguléjumu
var uzskatit par nosaciti Sauraku, jo tas ir attiecinams tikai uz valstij piederosSajiem aktiviem ar
zinamiem iznémumiem (skat. IVAL 2. pantu). Savukart VVIPLA reguléjumi attiecas ari uz valsts un
pasvaldibu mantu, kas ir nodota treSo personu parvaldiSana, tadejadi subjektu loks ir plasaks.
Latvijas normativais reguléjums sistémiski ir saskanots ar Valsts parvaldes iekartas likuma (VPIL,
2002) (turpmak - VPIL) reguléjumiem, attiecinot to uz visam publiskajam personam, ka ari tam
piederosajam kapitalsabiedribam.

IVAL un VVIPLA ir ietverti reguléjumi, kas paredz iespéju nodot publiskas personas mantu
bezatlidzibas lietoSana treSajam personam. Vienlaikus reguléjuma skaidri ir iezimétas publisko
personu savstarpéjaas attiecibas Sajos jautajumos, kas Latvijas gadijuma ir noregulétas tikai dala ar
nekustamo Ipasumu un kustamas mantas nodoSanu bez atlidzibas ipasuma Publiskas personas
mantas atsavinasanas likuma (turpmak - PPMAL) (PPMAL, 2002) ietvaros. VVIPLA 14. pants paredz,
ka valsts un pasvaldibu ipaSumu uz laiku var nodot bezatlidzibas parvaldisana un lietoSana starp
dazada limena valsts un pasvaldibu institiicijam, juridiskam personam ar sociala uznémuma
statusu, biedribam un arodbiedribam ($a panta otraja dala - biedribam, kuru galvenais merkis ir
sniegt labumu sabiedribai vai tas dalai socialas vai valsts nacionalas droSibas stiprinaSanas
joma; arodbiedribam islaicigai bezatlidzibas parvaldiSanai un aiznémumu lietoSanai drikst nodot
tikai pasSvaldibas nekustamo IpaSumu noteiktajos gadijumos); politiskajam partijam, citiem
subjektiem, ja to nosaka likumi, starptautiskie ligumi vai starptautiskie ligumi. Lietuvas reguléjuma
ietverti arl minimalie priekSnoteikumi (14.panta treSa dala), kas jaizverté pirms lémuma
pienemsSanas par nekustama ipaSuma nodosanu bezatlidzibas lietoSana. Interesanti, ka izvértéjumu
javeic ar attieciba uz valsts institlicijam, kas netiek finansétas no budZeta un pasvaldibam. Viens no
izvertéjuma Kritérijiem ir: vai konkrétajam subjektam $aja pasvaldiba pieder, vai arl ir jau ieprieks
nodots bezatlidzibas lietosana kads nekustamais ipasums. Latvijas prakse rada, ka $is kritérijs var
but aktuals, jo konstatéjami gadijumi, ka sabiedriska labuma organizacijam vienas pasvaldibas
teritorija ir nodoti bezatlidzibas lietoSana vairaki nekustamie ipaSumi. PieSkiruma sanémejam ir
japamato, ka aktivi, kurus lugts pieskirt, ir nepiecieSami ta veiktajam darbibam, un to izmantosanas
meérkis atbilst noraditajiem subjekta darbibas meérkiem, ka ar1 japamato, ka ta darbibas rezultati
sniedz labumu sabiedribai vai tas dalai. Latvija pieSkiruma pamata ir vairak formali Kkritériji:
delegéta uzdevuma vai publiska pakalpojuma sniegsana, ka ari formalais statuss, kuru pieskir valsts
noteikta kartiba (socialais uznémums, sabiedriska labuma organizacija).

No VVIPLA 14. panta ceturtas dalas secinams, ka lémumu par aizdevuma liguma paredzéto valsts
aktivu nodoSanu pienem valdiba, bet attieciba uz budZeta iestadém - centralizeti parvaldits valsts
ipaSuma parvaldnieks. Pasvaldibu gadijuma lémumu par pasvaldibas Ipasuma nodoSanu
bezatlidzibas lietoSana pienem pasvaldibas dome vai tas pilnvarota institiicija. Valsts un pasvaldibu
ilgtermina materialie aktivi var nodoti bezatlidzibas lietoSana uz laiku, kas neparsniedz 10 gadus,
ja vien normativaja reguléjuma nav noteikts citadi. Lémuma janorada pieSkiruma liguma termins
un mantas lietoSanas merkis, ka ar1 citi pieSkiruma nosacijumi, kas jaieklauj $aja liguma. Pirms
liguma noslégSanas pieSkiruma sanémeéjam ir jaiesniedz rakstveida appemsanas izmantot savus
lidzeklus nodota nekustama ipasuma kartéjam un kapitalajam remontam un citu ilgtermina
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materialo vértibu remontam ar aizdevuma liguma paredzétajiem nosacijumiem. No normas teksta
var secinat, ka noslédzamajam ligumam ir piemérojami Lietuvas Civilkodeksa (LCKD, 2000)
(reguléjumi par uzticibas (trasta) ligumu - 6.953.-6.968. pants). Vienlaikus, ka to paredz arl
Lietuvas Civilkodeksa 6.968. pants, valsts un pasvaldibu mantas bezatlidzibas lietoSanas ligumos ka
ipasie nosacljumi ir jaietver pieSkiruma sanémeéja pienakums veikt nekustama ipaSuma kartéjo un
kapitalo remontu, citu ilgtermina materialo vértibu remontu, samaksat visas uzturéSanas izmaksas
un apdroSinat ilgtermina aktivus. PieSkiréjam noteikts imperativs pienakums lauzt pieSkiruma
ligumu, ja sanémejs neveic darbibu, kuras veikSanai tika nodots valsts vai pasvaldibas ipasums, vai
izmanto So mantu citiem meérkiem. Pieskiréjam ari ir tiesiba ligumu lauzt, ja sanémeéjs nepilda
pienakumu par saviem lidzekliem veikt nekustama ipasuma kartéjo vai kapitalo remontu vai ari
citu materialo pamatlidzeklu remontu. Papildus tam, personas, kuram valsts un pasvaldibu ipaSums
nodots bezatlidzibas lietoSana, nedrikst to iznomat vai citadi nodot lietoSana treSajam personam.

IVAL 18. pants paredz, ka valsts mantu var nodot lietoSana par maksu, kas ir zemaka par tirgi
noteikto lietoSanas maksu, ka ari var nodot lietoSana bez atlidzibas, ja tas nepiecieSams: pasvaldibai,
lai veiktu tas likuma noteiktas funkcijas, apgrutinat ar apbuves tiesibu par labu ekonomiskas
aktivitates veicinasanai, publisko tiesibu juridiskajai personai likuma noteikto funkciju veikSanai,
privato tiesibu juridiskajai personai ar likumu vai administrativo ligumu noteiktas publiskas
funkcijas veikSanai, valsts dibinatai vai dibinamai bezpelnas organizacijai vai nodibinajumam
statlitos paredzéto funkciju veikSanai, bezpelnas organizacijai vai nodibinajumam statitos
paredzéto funkciju veiksanai, kas saistitas ar glabsanu, izglitibu, pétniecibu, kultiru, valodu vai
darbu ar jaunatni, vai veselibas apripes un socialo pakalpojumu sniegSanai vai citiem
sabiedriskiem mérkiem, ka ar1 citos likuma paredzéetajos gadijumos. Ka redzams, tad atSkiriba no
Lietuvas Igaunijas reguléjums neparedz iesp€ju nodot publiskai personai piederoSu nekustamo
ipasumu politiskai partijai, ka ari reguléjuma specialo subjektu loka nav ietvertas arodbiedribas.

Atskiriba no Latvijas un Lietuvas, Igaunijas reguléjuma ipasi ir noteikti gadijumi, kad valsts
nekustama IpaSuma nodoSanai ir nepiecieSama valdibas piekriSana, kad lémums pienemts
diskrecionara kartiba un pieSkiruma termins parsniedz 10 gadus (IVAL 19. panta otra dala). Prasiba
par valdibas lemumu ir attiecinata ari uz valsts kustamo mantu, kuras veértiba ir lielaka par
1000000 euro un pieskiruma termin$ ir ilgaks par vienu gadu. Lémuma par valsts mantas
nodoSanu lietoSana (tai skaitd bezatlidzibas lietoSana) jabut vismaz lietoSana nodoto lidzeklu
aprakstam, par léemuma izpildi atbildigajai institiicijai, terminam, uz kadu aktivi tiek nodoti
lietoSana, vai pazinojumam par to, ka lidzekli tiek nodoti lietoSana uz nenoteiktu laiku, lidzeklu
nodosanas lietoSana veidam, lietoSanas maksas noteikSanas nosacijumiem un maksas apmeéra
pamatojumam, maksas par lietoSanu Kkorigésanas noteikumiem, papildu nosacijumiem aktivu
nodoSanai lietoSana atlases konkursa kartiba, ja lemums pienemts konkursa kartiba - lietotaja
nosaukumam un registracijas numuram vai personas kodam. Prasibas lémumam, kas tiek pienemts
IVAL 19. panta otraja dala paredzéetaja gadijuma, ir noteiktas IVAL 21. panta treSaja dala. Papildus
minimalajam prasibam $ada pieskiruma lémuma ir nepiecieSams ietvert pamatojumu tiesibu
pieSkirumam bez procediiras, ta terminam, lietoSanas liguma nosacijumiem un informacijai par
iespéjamajiem valsts izdevumiem liguma izpildei. Lémumam ari pievieno lietoSanas liguma projektu
un dokumentus, kas apliecina iesniegto informaciju, un citus dokumentus, kuriem ir nozime
lémuma pienemsana.
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IVAL 18.panta tresa dala paredz, ka valsts mantas lietoSanas maksai bezatlidzibas lietoSanas
gadijuma ir janodroSina vismaz mantas ekonomiska saglabaSana, kas ir lietotajam no liguma
izrietoSs pienakums. Tapat valsts mantas parvalditajam lietoSanas liguma japaredz, ka jebkadus ar
mantu saistitos blakus izdevumus, nodoklus vai apgriitinajumus sedz mantas lietotajs proporcionali
lietoSanas tiesibu apjomam, ka ar1 ikviena lietoSanas liguma, kas noslégts uz laiku - ilgaku par trim
gadiem, Ipasuma parvalditajam japaredz nosacijumi lietoSanas maksas korigésanai. IVAL 18. panta
septita dala arl paredz nosacijumu, ka ar mantas nodevéja lemumu var tikt veikts ieskaits, lai
atlidzinatu lietotdjam radus$os izdevumus par mantas uzlabo$anu. Sidu nosacijumu ir jaietver
lietoSanas liguma un tas saistams uzlabojumiem, kas veikti ar pieskiréja piekriSanu. Tapat jebkuru
ieskaitu veikSanai nepiecieSams liguma noteikt ieskaita laiku, apjomu un nosacijumus. Tadéjadi
secinams, ka Latvijas, Lietuvas un Igaunijas reguléjumi ir visai l1dzigi jautajumos, kas saistiti ar
pieSkiruma izlietotaja pienakumu uzturét bezatlidzibas lietoSana nodoto nekustamo ipaSumu un
segt ar to saistitos izdevumus. Tas ari parada, ka tiesiskas attiecibas satur davinajuma elementu, jo
pieskiruma izlietotajam nav jamaksa ekonomiski pamatota (tirgus) maksa par lietoSanu, tomeér
lietotaja pienakums ir uzturét lietoSana sanemto objektu un segt ar ta lietoSanu saistitos izdevumus.
Lidz ar to var izdarit secinajumu, ka bezatlidzibas lietoSanas pieSkirumam Latvijas normativa
reguléjuma izpratné piemit patapinajuma liguma tiesiska daba.

2. Publiskas personas mantas bezatlidzibas lietoSanas objekti
un subjekti Latvija

Atbilstosi PPFLMINL 5. panta ietvertajam reguléjumam publiskas personas bezatlidzibas pieSkiruma
objekts ir publiskas personas manta. No PPFLMINL 1. panta un tam sekojosa reguléjuma secinams,
ka likumdeveéjs ir izveléjies noteikt atSkirigu reguléjumu ricibai ar publiskas personas finansu
lidzekliem un paréjo mantu. Finansu lidzekli var biit bezatlidzibas pieskiruma objekts aizdevuma
vai davinajuma forma. Tomér no PPFLMINL 4. un 10. panta ietverta reguléjuma secinams, ka
bezatlidzibas lietoSanas objekts nevar bt publiskas personas finansu lidzekli sa likuma 5. panta
izpratné. Vienlaikus janorada, ka publiskas personas finanSu lidzeklu un mantas davinasanas
reguléjuma izpétei butu nepiecieSams plasaks pétijums, jo Sada veida pieSkirumu iespéjamiba un
pielaujamiba tieSi un netiesi ietverta visai daudzos normativajos aktos. PPFLMINL 5. pants tieSa
veida satur norades, ka bezatlidzibas lietoSanas objekts var biit publiskas personas nekustamais
ipaSums un kustama manta. No normu konteksta nav pamatoti izdarit secinajumu, ka publiska
persona var nodot bezatlidzibas lietoSana tikai kermeniskas lietas LCL 842.panta izpratné.
PPFLMINL un PPMAL izmantota terminologija kopuma ir vértéjama Kkritiski, jo ar civiltiesibu
konteksta visai diskutablo mantas jédzienu tiek apziméts publiskas personas aktivu kopums,
izsledzot no ta finansu lidzeklus. Lidz ar to var izteikt apgalvojumu, ka bezatlidzibas lietoSanas
objekts PPFLMINL 5. panta izpratné var but jebkur$ publiskas personas aktivs (manta), kas nav
finangu lidzekli. Seit gan janem véra citi no normativa reguléjuma izrietosi ierobeZojumi, no kuriem
secinams, ka bezatlidzibas lietoSana nevar nodot publiskas personas mantu, kuru pamata var
izlietot tikai paterejot (atvietojamas lietas LCL 844. panta izpratné, skat. arl LCL 845. pantu).

Jau ieprieks tika noradits uz problematiku, kuru rada publisko lietu nodosSana seviska lietosana.
Jebkur$ publiskas personas ipasSuma objekts, kas péc savas bitibas ir paredzéts visparéjai
sabiedribas lietoSanai, pieméram, ielas un laukumi, pirmskietami ir identificéjams ka publiska lieta.
Pasreiz Latvijas normativais reguléjums neprasa ipaSu procediru lémuma pienemsSanai par
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publisko personu ipaSuma objektu nodoSanu bezatlidzibas lietoSana. Tomér, ja neskaita pieSkiruma
tiesiskumu, par obligati izvérteéjamiem ir uzskatami lietderiguma apsvérumi. Pirms publisko lietu
nodosSana bezatlidzibas lietoSana butu nepiecieSams veikt sabiedribas informésanu par Sada
pieskiruma iespéjamibu. Sada pieeja lauj noskaidrot sabiedribas viedokli, ka ari identificét iesp&jamos
konfliktus, kurus iespéjams noveérst jau lemuma sagatavosanas stadija.

Atbildot uz prakses izaicinajumiem, likumdeveéjs PPFLMINL 5. panta ir noteicis vairakus subjektus,
kuriem publiskas personas manta var tikt nodota bezatlidzibas lietoSana. No nomas teksta var
izdarit secinajumu, ka likumdeveéjs ir izvél€jies klasificet subjektus péc pieSkiruma meérka,
vienlaikus izvirzot ar1 specialas juridiskas formas (statusa) prasibas. Saskana ar PPFLMINL 5. panta
otras dalas 2. un 4. punktu publiskas personas mantu var nodot lietoSana sabiedriska labuma
organizacijai vai socialajam uznémumam, bet atbilstoSi $a panta 5. punktam publiska persona savu
mantu var nodot privatpersonai vai kapitalsabiedribai tai delegéto valsts parvaldes uzdevumu
pildi$anai, ka ari publiskas personas pakalpojumu snieg3anai. So uzskaitijumu nevar uzskatit par
slegtu, jo PPFLMINL 5.panta otras dalas 6.punkta ir ietverta norade, ka Sads pieSkirums ir
iespéjams arl citos likumos vai Ministru kabineta noteikumos paredzétajos gadijumos. Publiski
pieejamajas datu bazés Sadu pieskirumu gadijumi pétijuma ietvaros netika identificéti. Tadejadi
identificéjami gadijumi, ka publiskas personas manta var tikt nodota subjektam ar specialu
juridisko formu (statusu), lai sniegtu atbalstu $o subjektu dibinasanas dokumentos noteikto mérku
sasniegSanai un privato tiesibu subjektiem (privatpersonam) - tadu valsts parvaldes funkciju
izpildes nodrosinasanai, kas privatpersonai uzdota ar delegésanas ligumu, vai publiskas personas
pakalpojumu sniegSanai.

Sabiedriska labuma organizacija péc savas biitibas nav subjekta juridiska forma, bet gan tiesiskais
statuss, kuru privato tiesibu subjekti - biedribas un nodibinajumi, religiskas organizacijas un to
nodibinajumi ir ieguvusi Sabiedriska labuma organizaciju likuma (turpmak - SLOL) noteiktaja
kartiba. Sabiedriska labuma organizacijas statusa pieskirSanas procesu administre Valsts
ienémumu dienests, balstoties uz Sabiedriska labuma komisijas atzinumiem. Sabiedriska labuma
komisija tiek izveidota atbilstosi SLOL 6. pantam un darbojas saskana ar nolikumu, kuru apstiprina
Ministru kabinets. Saskana ar Ministru kabineta 30.11.2004. noteikumu Nr.976 “Sabiedriska
labuma komisijas nolikums” (turpmak - MK Nr.976) 2. punktu Sabiedriska labuma komisijas
sastava ir 12 komisijas loceklu. No tiem seSus pilnvaro MK Nr.976 4.punkta noteiktas valsts
iestades un seSus izraugas atklata konkursd no Latvijas Republika registréto biedribu un
nodibinajumu izvirzitajiem kandidatiem. Informaciju par subjektiem, kas ir ieguvusi sabiedriska
labuma organizacijas statusu, iespéjams iegiit Valsts ienémumu dienesta uzturétaja registra, kura
informativa dala ir pieejama interneta vietné: https://wwwé6.vid.gov.lv/SLO. Informacija par
subjektu skaitu, kam ir spéka esoSs sabiedriska labuma organizacijas statuss, Sobrid publiski nav
pieejama, bet SIA “Lursoft” publiskota informacija liecina, ka 26.05.2020. spéka esoss sabiedriska
labuma organizacijas statuss bija registréts 2454 organizacijam, savukart 1159 organizacijam Sis
statuss ir ticis atnemts (Lursoft, 2020). Ka norada Valsts ienémumu dienests, tad informacijai, kas
sanemta no $is publiskojamo datu bazes, ir tikai informativs raksturs un tai nav juridiska speka. Tas
nozime, ka pirms lémuma pienemsSanas par publiskas personas mantas nodoSanu sabiedriska
labuma organizacijai ir nepiecieSams vérsties Valsts ienémumu dienesta, lai parbauditu, vai ta
publiskotajai informacijai ir juridisks spéks. Sada pieeja nav uzskatima par atbilstosu labas
parvaldibas principam un savienojama ar valsts parvaldes deklarétajiem meérkiem publisko
pakalpojumu pieejamibai elektroniskaja vide. Jaatzime, ka, sabiedriska labuma organizacijai zaud€jot
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savu statusu, publiskai personai ir pienakums izbeigt pieSkirumu un parpemt ar bezatlidzibas
lietoSanas ligumu nodoto mantu. Par iznémumu butu uzskatami gadijumi, ja sabiedriska labuma
organizacija vienlaikus atbilst ari PPFLMINL 5. panta otras dalas 5. punkta kritérijiem.

Socialajiem uznémumiem ir salidzinoS$i jauns saimnieciskas darbibas subjektu statuss Latvija, kuru
var iegiit noteikts kapitalsabiedribu veids - sabiedriba ar ierobeZotu atbildibu. AtSkiriba no
“klasiska” komersanta, kura mérkis ir saimnieciska darbiba pelnas gisanas noluka (skat.
Komerclikuma (KCL, 2000) 1. panta otro dalu), sociala uznémuma darbibas meérkis ir noteikts
Sociala uznemuma likuma (SUL, 2017) (turpmak - SUL) 2. panta pirmaja dala un ir vérsts uz
darbibu, kas rada labvéligu, nozimigu un ilgstoSu pozitivu socialo ietekmi. Jautajumus, kas saistiti
ar sociala uznémuma statusa iegiSanu, administré Labklajibas ministrija. Atbilstosi Labklajibas
ministrijas majas lapa publiskotajai informacijai pétijuma veikSanas bridi Latvija sociala uznémuma
statuss bija 224 kapitalsabiedribam (197 - aktivi uznémumi, 27 - neaktivi) (LM, 2022). Lidzigi ka
sabiedriska labuma organizaciju gadijuma SUL 6. pants paredz specialas komisijas izveidi, kuras
izveides un darbibas kartibu nosaka Ministru kabineta 20.02.2018. noteikumi Nr. 101 “Noteikumi
par Socialo uznémumu komisiju” (MK Nr. 101, 2018) (turpmak - MK noteikumi Nr. 101). Minéto
noteikumu 2. punkts paredz, ka komisijas sastava ir 10 komisijas locekli. No tiem piecus komisijas
loceklus izvirza MK noteikumi Nr. 101 5. punkta minétas tieSas parvaldes iestades un piecus izvélas
atklata konkursa no kandidatiem, ko $ajos noteikumos noteiktaja kartiba izvirzijuSas Uznémumu
registra Biedribu un nodibindjumu registra (turpmak - biedribu un nodibinajumu registrs)
registrétas biedribas un nodibinajumi. Papildus tam reguléjums paredz, ka Izglitibas un zinatnes
ministrijas un Veselibas ministrijas parstavis piedalas komisijas darba uzaicinata specialista
statusa. Arl, socialajam uznémumam zaud€jot savu statusu, publiskai personai ir pienakums izbeigt
pieSkirumu un parpnemt ar bezatlidzibas lietoSanas ligumu nodoto mantu, ja tas lietoSanas
turpinasanai nav cita tiesiska pamata.

Publiskas personas mantas nodoSana privatpersonai vai kapitalsabiedribai tai delegéto valsts
parvaldes uzdevumu pildiSanai, ka ar1 publiskas personas pakalpojumu sniegSanai ir salidzinosi
mazak reglamenteta. Normativais reguléjums tieSi neizvirza 1paSas juridiskas formas vai statusa
prasibas privatpersonam, kas nodrosSina parvaldes uzdevuma vai publiskas personas pakalpojuma
sniegSanas funkciju. Tomeér janem véra, ka Sadas formas vai statusa prasibas var pastavet, ievéerojot
pasa uzdevuma vai pakalpojuma sniegSanas noreguléjumu. Pieméram, prasiba péc specialas
licences konkrétaja darbibas joma vai pakalpojums, kuru var sniegt tikai noteikta veida komersants.
Atskiriba no sabiedriska labuma organizacijam un socialajiem uznémumiem publiskas personas
mantas bezatlidzibas lietoSanas pieskirums ir tiesi saistams ar pakalpojuma vai delegésanas liguma
darbibas terminu. Vides aizsardzibas un regionalas ministrijas publiskotajas vadlinijas par parvaldes
uzdevumu delegésanu pasvaldibas izteikts apgalvojums, ka: “... publiska iepirkuma rezultata ka
iepirkuma ligums nevar tikt noslégts delegésanas ligums, kas turklat atskiriba no iepirkuma
ligumiem ir publisko tiesibu ligums, nevis privato tiesibu ligums.” (VARAM, 2021). Sads apgalvojums
vertejams loti kritiski, ievérojot administrativo tiesu praksi, skat., pieméram, Latvijas Republikas
Augstakas tiesas Senata Administrativo lietu departamenta 27.11.2009. lémumu lieta
Nr. A8033609/25 (SKA-853, 2009) vai 24.03.2010. lémumu lieta Nr. AB080309/2 (SKA-293,
2010), ka ar1 Valsts parvaldes iekartas likuma 45. panta ceturtaja dala un 45.1panta ietvertos
reguléjumus, kas satur ieteikumu, ka, delegéjot parvaldes uzdevumu privatpersonai, prieksroka
dodama parvaldes uzdevuma delegésanai publiskas un privatas partneribas ietvaros. Jaatzimé, ka
publiskas un privatas partneribas ligumu noslégSana, ieverojot Publiskas un privatas partneribas
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likuma 4. panta ietverto reguléjumu, pamata sléedzama, piemérojot Publisko iepirkumu likumu vai
Sabiedrisko pakalpojumu sniedzéju iepirkumu likumu.

At3kiriba no VVIPLA un IVAL PPFLMINL nav ietverts reguléjums, kas tie$i butu attiecinams uz
publisko personu mantas nodoSanu bezatlidzibas lietoSana citai publiskai personai vai tas iestadei.
Seit var noradit, ka tiesibu doktrina $aja jautajuma ir attistijusies parak atri un nav atstajusi avotus,
kas Jautu izveértét Sadas pieejas motivus. Dr.iur. E. Danovskis, atsaucoties uz Saeimas Juridiska
biroja 2014. gada sniegto skaidrojuma par Publiskas personas finansu lidzeklu un mantas
izskerdésanas noversanas likuma pieméroSanu mantiskam attiecibam vienas publiskas personas
ietvaros un starp vairakam publiskam personam, norada, ka valsts parvaldes iek$éjie lemumi,
tostarp lemumi par publiskas personas mantas nodoSanu bezatlidzibas lietoSana citai publiskai
personai, nav paklauti visparéjam likuma atrunas principam (Danovskis, 2015: 66) Turklat
atbilstosi Dr.iur. E. Danovska viedoklim publisku personu ricibu ar mantu publiskas parvaldes
iekSiené nosaka VPIL 91. pants, kas paredz, ka publiskai personai ir tiesibas parvaldit savu
mantu, tostarp nodot mantu citu tas pasas publiskas personas iestazu vai citu publisku personu
lietosana, ciktal normativie akti neparedz pretéjo. Publiskas personas finansu lidzek]u un mantas
izskérdésanas noversanas likums nav vienigais likums, kas regulé ricibu ar publiskas personas
mantu. Atseviskos gadijumos noteikumi par ricibu ar publiskas personas mantu var biit ietverti
arl citos normativajos aktos. Tomeér jebkura gadijuma, pienemot lémumu par ricibu ar
publiskas personas mantu, ieverojams pienakums ar publiskas personas mantu rikoties
sapratigi un lietderigi (Danovskis, 2015: 67). Janorada, ka Sis visnotal] logiskais un pamatotais
skaidrojums ir radies vairak neka cCetrus gadus péc atbilstoSo grozijumu ietverSanas PPFLMINL
un nav atrodams likumprojekta anotacija vai Saeimas séZu stenogrammas. Lidz ar to Sobrid praksé
ir sastopama neizpratne par piemérojamajam tiesibam un publisko personu ricibas brivibas
robezam jautajumos, kas saistiti ar publiskas personas mantas nodoSanu bezatlidzibas
lietoSana citai publiskai personai vai tas iestadei.

3. Lemuma pienemsana par publiskas personas mantas nodoSanu
bezatlidzibas lietosana, nosacijumi un termini

PPFLMINL 5. pants ietver vairakas normas, kas tiesi saistitas ar lemumu pienems$anu par publiskas
mantas bezatlidzibas lietoSanu. Vispirms jau likumdevéjs ir noteicis subjektus, kas ir tiesigi pienemt
Sadu lemumu. Nav izticis arl bez gadijumiem, kuros likumdeveéja griba ir izteikta neskaidri, un
tadéjadi tiesibu piemérotajam var rasties nepiecieSamiba interpretét minétaja panta ietvertas
normas, lai nonaktu pie pamatota un tiesiska risindjuma. Sadu interpretacijas problému rada
PPFLMINL 5. panta ceturta dala, kas paredz, ka gadijumos, ja bezatlidzibas lietoSana paredzéts
nodot publiskas personas nekustamo vai kustamo mantu uz laiku, kas ilgaks par pieciem gadiem,
léemumu par to pienem attiecigi Ministru kabinets vai atvasinatas publiskas personas organs.
Norma korelé ar PPFLMINL 5. panta piekto dalu un piekto prim dalu. PPFLMINL 5. panta piekta dala
paredz, ka léemumu par publiskas personas mantas nodosanu bezatlidzibas lietoSana sabiedriska
labuma organizacijai vai socialajam uznémumam pienem attiecigi Ministru kabinets vai atvasinatas
publiskas personas organs, bet $ada pieskiruma viens termins nevar parsniegt 10 gadus. Savukart
PPFLMINL 5. panta piekta prim dala attiecinata uz gadijumiem, kuros publiska persona nodod
mantu bezatlidzibas lietoSana sabiedriska labuma organizacijai vai socialajam uzpémumam, bet
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mantas bilances vértiba saskana ar gramatvedibas uzskaites datiem nav lielaka par 1500 eiro vai
termin$ mantas nodoSanai bezatlidzibas lietoSana nav ilgaks par vienu meénesi, paredzot, ka Sajos
gadijumos lémumu par $adas mantas nodoSanu bezatlidzibas lietoSana sabiedriska labuma
organizacijai vai socialajam uznémumam pienem ta publiskas personas iestade, kuras valdijuma ir
attieciga manta.

No normu konteksta vispirms var izdarit secindjumu, ka lémuma pienemsana par publiskas
personas nekustamas vai kustamas mantas nodoSanu bezatlidzibas lietoSana uz laiku, kas ilgaks
par pieciem gadiem, ir Ministru kabineta vai atvasinatas publiskas personas organa ekskluziva
kompetencé neatkarigi no subjekta, kas ir pieSkiruma sanéméjs. Sada izpratne atbilst normu
gramatiskajai konstrukcijai un ka tada tiek atzita ari prakseé. Problemu rada divu turpmako
PPFLMINL 5. panta dalu (piekta un piekta prim) piemérosana Saja konteksta. Péc savas bitibas $is
dalas ir uzskatamas par specialajam normam, jo ir piemérojamas tikai bezatlidzibas lietoSanas
pieSkirumiem diviem subjektiem - sabiedriska labuma organizacijam un socialajiem uznémumiem.
Rodas jautajums: vai tieSam PPFLMINL 5. panta ceturtas dalas reguléjums ka vispariga norma ir
attiecinams tikai uz privatpersonam un kapitalsabiedribam, kuram ir delegéta valsts parvaldes
uzdevumu pildiSana vai publiskas personas pakalpojumu sniegSana? Tiesibu normu vésturiska
izpéte skaidri parada, ka ta ir bijusi likumdevéja izSkirSanas noteikt atSkirigu reguléjumu attieciba
uz sabiedriska labuma organizacijam (vélak ari uz socialajiem uznémumiem), paredzot, ka lémuma
pienemsSana par publiskas personas nekustamas vai kustamas mantas nodosSanu bezatlidzibas
lietoSana Siem subjektiem ir Ministru kabineta vai atvasinatas publiskas personas organa
ekskluziva kompetencé, iznemot PPFLMINL 5. panta piekta prim dala paredzétos gadijumus. Tomér
Sada reguléjuma veésturiska izpéte ar1 parada, ka sakotnéji norma tika attiecinata tikai uz publisku
personu savstarpéjiem mantas bezatlidzibas lietoSanas pieSkirumiem. Tikai vélak taja ir tika
ietverti subjekti - privatpersonas, kuram ir delegéta valsts parvaldes uzdevumu pildisana vai
publiskas personas pakalpojumu sniegSana, kas Sobrid ir palicis vienigais normas adresats.
leverojot kaiminvalstu pieredzi, var pielaut, ka butu lietderigi reguléjumu parskatit un PPFLMINL
5. panta ceturtas dalas reguléjumu attiecinat uz visiem publiskas personas mantas bezatlidzibas
lietoSanas pieSkirumiem neatkarigi no subjekta.

Neatkarigi no lietas nodoSanas bezatlidzibas lietoSana termina PPFLMINL 5. panta tresa dala
paredz, ka kompetenta iestade par to pienem lémumu. AtbilstoSi noraditajai normai léemuma
nepiecieSams ietvert Sadu minimalas informacijas apjomu:

1) bezatlidzibas lietoSana nododama manta, tas apjoms, bilances vértiba, stavoklis un apraksts;

2) nodoSanas nepiecieSamiba un lietderiba;

3) nododamas mantas lietoSanas vai izmantoSanas meérkis un termins;

4) gadijumi, kad nodota manta atdodama atpakal;

5) citi nepiecieSamie noteikumi, tai skaita noteikumi, lai nodroSinatu attiecigas mantas saglabasSanu

un atbilstoSu izmantoSanu.

Tomeér ne mazak butisks ir PPFLMINL 5. panta tris prim dala ietvertais reguléjums, kas paredz, ka
tiesibu subjekts, kuram nodota manta bezatlidzibas lietoSana, nodrosina attiecigas mantas
uzturésanu, ari sedz ar to saistitos izdevumus. Sis pienakums ir imperativs un nav grozams ar
pusu vieno$anos. Jaatzimé, ka VVIPLA un IVAL satur lidziga rakstura normas, uzliekot pieskiruma
sanéméjam pienakumu saglabat lietas ekonomisko vertibu, ka arl paredzot iespéju publiskai
personai atkapties no liguma, ja Sis pienakums netiek pildits. PPFLMINL 5. panta tre$aja un tris prim
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dala ietvertais reguléjums neparprotami parada bezatlidzibas lietoSanas liguma juridisko sasaisti
ar LCL reguléto patapinajuma ligumu.

Riciba ar publiskas personas mantu primari ir vértéjama ka privattiesiska darbiba. Tomeér
miisdienu tiesibu telpa privattiesibu elementu ienakSana tradicionali publisko tiesibu joma vairs
nav iznémums. Mijiedarbiba notiek ari pretéja virziena un dazas tiesibu nozarés privatautonomijas
princips tiek bitiski ierobeZots ar imperativiem reguléjumiem. Latvijas gadijuma likumdevéjs ir
izveléjies diezgan detalizéti regulét atseviSkus jautajumus, kas saistiti ar ricibu ar publiskas
personas mantu. Tadéjadi par pamatotu ir uzskatams Dr.iur. E. Danovska viedoklis, ka Latvija
publiskas personas riciba privato tiesibu joma var darboties privattiesiskas attiecibas tikai saskana
ar likumu. (Danovskis, 2015: 66) Minéta teze nav uztverama veida, ka publiskai personai nav ricibas
brivibas privato tiesibu joma un visi lemumi ricibai ar tas mantu ir skatami no administrativo
tiesibu prizmas ka administrativi akti. Likumdeveéjs ir tieSi noteicis atseviSkus gadijumus ricibai ar
publiskas personas mantu, kur nepiecieSama privatpersonu papildu aizsardziba. Ka pieméru var
minét PPMAL 4. panta ceturtaja dala minetos gadijumus, kuros privatpersonai ir paredzéta tiesiba
ierosinat publiskas personas mantas atsavinasanu. Publiskas personas mantas nodoSanas gadijuma
bezatlidzibas lietoSana sads 1pass reguléjums nav noteikts. Lidz ar to secinams, ka lemumiem par
publiskas personas mantas nodoSanu bezatlidzibas lietoSana parasti ir privattiesisks raksturs ar
ievérojamu ricibas brivibu.

Tomeér Sadam apgalvojumam nav absoliita rakstura, t.i., tiesibu piemérotajs nevar akli palauties, ka
pienemtajam léemumam un ta sekam - noslégtajam ligumam par publiskas personas mantu vienmeér ir
privattiesisks raksturs. Pirmkart, jau Sadam lémumam, kas ir pienemts publiskas personas ieksiene,
pieméram, nododot mantu citai publiskai personai bezatlidzibas lietoSana (Sis personas iestadei), ir
parvaldes Iemuma raksturs. Jau ieprieks tika noradits ari uz citu problematiku, kas ir saistita ar publisku
lietu nodoSanu bezatlidzibas lietoSana konkrétai personai. Ja nododama publiskas personas manta
identificéjama ka publiska lieta, léemums par tas nodoSanu bezatlidzibas lietoSana ir uzskatams par
administrativu aktu, bet ta rezultata noslégtais ligums - par publisko tiesibu ligumu. Sada situacija var
veidoties ari gadijumos, kuros pieskiruma pamats ir delegétas uzdevuma izpildes nodrosinasana vai
publiskas personas pakalpojumu sniegSana. Tiesu praksé atrodamas norades, ka ipasa veériba
pieversama tieSi pieskiruma meérkim un ta realizacijas veidam, kas lauj identificét piemérojamas
tiesibas. (SKA-1640, 2019) Tadéjadi tiesibu piemeérotajam pirms lémuma sagatavoSanas ir jaizverte visi
noraditie apstakli, lai nodroSinatu atbilstoSu ta sagatavoSanas un pienemsanas procediru, ka arl
noteiktu iespéjamas tiesiskas sekas, kuras var radit Sada Ilemuma pienemsana.

Jautajumi, kas saistiti ar publiskas personas bezatlidzibas lietoSanai izvirzitajam prasibam un So
lietoSanu saistitajam izmaksam, rada izaicinajumus ari praksé, par ko liecina valsts parvaldes
iestazu savstarpéja korespondence, kas gan nav pieejama publiski (TM Nr. 1-17/2823, 2021, FM
Nr.11-2/7-2/3722,2021, RDID Nr. DI-21-980-nd, 2021). Vienlaikus janorada, ka normas gramatiskais
saturs ir pietiekami skaidrs un pieskiruma sanémeéjam ir pienakums segt visus izdevumus, kas
saistiti ar bezatlidzibas lietoSana nodotas lietas uzturésanu, tai skaita publiskas nastas. Tas gan
neatnem iespéju publiskai personai izmantot citus atbalsta risinajumus, kas aptver ar1 So izdevumu
segSanu, tomeér ari tam ir nepiecieSams skaidrs juridiskais pamats un atbilstoSs pieSkiruma
atlavums aréjos normativajos aktos. Papildus tam Sadi publiskas personas mantas lietoSanas
pieskirumi ir jaizverté konteksta ar valsts atbalsta pieskirumu nosacijumiem un to pielaujamibu,
kas ir vértéjams jau ka atseviska pétijuma téma.
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Secinajumi un priekslikumi

1. Publiskas personas mantas bezatlidzibas lietoSanas tiesibas pieSkirumam ir LCL ietverta
patapinajuma liguma raksturs. Uz to norada PPFLMINL 5. panta noteiktais pieSkiruma saneméja
pienakums nodroSinat attiecigas mantas uzturé$anu, ari segt ar to saistitos izdevumus. Péc sava
rakstura lidzigi noteikumi ir ietverti arl atbilstoSa kaiminvalstu - Lietuvas un Igaunijas
normativaja reguléjuma, kas saistits ar publiskas personas mantas bezatlidzibas lietoSanu.

2. Lemumu pienemSana attieciba uz publiskas personas mantas bezatlidzibas lietoSanas
pieSkirumu attieciba uz sabiedriskas labuma organizacijam un socialajiem uznémumiem ir
ekskluziva Ministru kabineta vai atvasinatas publiskas personas organa kompetence, iznemot
gadijumus, ja mantas bilances vértiba mazaka par 1500 eiro vai pieSkiruma termins neparsniedz
vienu ménesi. Lémumu pienems$ana gadijumos, kas publiskas personas manta tiek nodota
privatpersonai ka delegésanas liguma izpildei nepiecieSamais resurss vai tas ir nepiecieSams
publiskas personas pakalpojuma sniegSanai, ja liguma termin$ parsniedz piecus gadus, ir
Ministru kabineta vai atvasinatas publiskas personas organa kompetencé. Nemot véra
PPFLMINL 5. panta ietverto subjektu loku, var izteikt priekSlikumu vienadot nosacijumus
lémumu pienemsanai par publiskas mantas nodoSanu bezatlidzibas lietoSana, paredzot, ka
neatkarigi no subjekta, ja pieSkiruma termin$ parsniedz piecus gadus, lemuma pienemsana ir
Ministru kabineta vai atvasinatas publiskas personas organa kompetencé. Reguléjumu
iespéjams precizéet, nosakot nekustama IpaSuma un kustamas mantas veértibas slieksni.

3. Publiskas personas mantas nodoSanas termin$ bezatlidzibas lietoSana sabiedriska labuma
organizacijam un socialajiem uznémumiem nevar parsniegt 10 gadus, bet ir iespéjams atkartots
pieskirums uz 1saku vai tadu pasu terminu. Pienemot lémumu par delegéSanas liguma
noslégsanu Publiskds un privatds partneribas likuma noteiktaja kartiba, publiskas personas
mantas bezatlidzibas lietoSanas liguma termins tiek noteikts atbilstosi $aja normativaja akta
paredzétajam reguléjumam un nav tiesi saistits ar PPFLMINL 5. panta minétajiem terminiem.

4. Normativais reguléjums Latvija tieSi neregulé publisku personu mantas nodosanu bezatlidzibas
lietoSana citai publiskai personai vai tas iestadei. AtbilstoSi doktrina sniegtajam skaidrojumam
par publisku personu ricibu ar mantu publiskas parvaldes iekSiené nosaka VPIL 91. pants, kas
paredz, ka publiskai personai ir tiesibas parvaldit savu mantu, tostarp nodot mantu citu tas
pasas publiskas personas iestazu vai citu publisku personu lieto$ana, ciktal normativie akti
neparedz pretéjo. Publiskas personas finansu lidzek]u un mantas izskérdéSanas novérsanas
likums nav vienigais likums, kas regulé ricibu ar publiskas personas mantu. Pienemot
lemumu par ricibu ar publiskas personas mantu, ieverojams pienakums ar publiskas
personas mantu rikoties sapratigi un lietderigi.
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Abstract

This article analyses the appearance, existence, and application of different management
styles in large German companies. The representation of different management styles and
their specific approaches will be emphasized and accentuated. It is essential to highlight
that applying the correct management styles in large German international companies is
crucial and might significantly impact successful business development and stabilization.
While choosing the suitable management styles after analysing the microenvironment:
companies' size, number of employees, level of employee diversification, employee values
and beliefs, several macro-environment aspects such as: political, economic, social,
technological, et al, have to be considered. Those aspects might put significant restrictions
and limitations on applying one of all management styles. The article argues, and the
research results show the variety of different management styles and their suitable application
in large German companies, which lead to the company’s successful development.

Keywords: Management styles, large German companies, leadership, leadership rules, psychology
at work, employee satisfaction, companies’ profitability

Introduction

The idea of the Management concept has been ancient. Its roots go more than a thousand years
back. The most elementary Management approaches go back to at least 3000 years BC when priests
from the Middle Eastern did the first business records. “Socrates, around 400 BC, stated that
Management was a competency distinctly separate from possessing technical skills and knowledge”
(Higgins, 1991).

During the Middle Ages, many different goods appeared on the market. From the late 1700s till the
1800s, considerable changes in the way people lived and worked began to occur within the epoch
of the Industrial Revolution. It was the transition from farming and working in rural communities
to new manufacturing processes in Europe and the United States (Adda 247 Publications, 2021).

Approximately 100 years later, in 1913, Henry Ford developed a moving assembly line to produce
the cars. This innovation is still one of the most moving innovations that had a massive impact on
the work change in society. The reduction time for car production from 12 hours to one and a half
hours became a base for the development of automatization in the industry (History, 2020).

Those changes in society and the working methods had a curtail influence on the development of
the new employer and employee relationships, communication patterns, and psychological
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behaviors within the companies. What today is acknowledged to be one of the most important
aspects has been proved to directly influence the company's profitability (Sousa, et al., 2008).

Nowadays, the importance of the statements, observations and studies were done by Herzberg and
other economists and scientists on the leadership and management styles, and how they can
influence the positive attitude of employees in the company is gaining their importance every day
as never before.

Managers in the 215t century must deal with the fast changes in the economic and political world as
also changes in society, cultural differences, the influence of the pandemics on the operating rules
and habits, human value siftings and development. Those kinds of changes and challenges were
hardly imaginable only a few years ago. What makes the current research topic highly important
and present in the contemporary business world.

Based on the facts and statements provided above this scientific article will review and describe the
situation in the large German companies: the introduction and application of the different
Management styles as also all the conflicts and obstacles that have to be regarded while deciding
on the use of the particular Management style(s) and not only from the internal, but also from the
external point of view.

1. Literature Review

The application of the different Management styles in the companies is a highly present topic
nowadays, underlined by many theories, practical observations and researches. This scientific article
will concentrate on the analysis of the theories of several well-known researchers and scientists, who
state that the correct application of the Management styles has a positive influence on companies’
development in several areas - internal psychological atmosphere within the company, which is
directly leading to the companies’ positive development in financial, social and political areas.
Besides, the problems that might appear in the application process and external influences will be
analyzed based on the current market political, economic, and other global aspects.

Management styles nowadays

Today the importance of innovation and hi-tech has been increasing because of the use of mobile
and tablet technology as well as internet access and cloud solutions all over the world. There are
many different patterns and examples of how companies have entirely changed their working
structure and overall business performance, which significantly impacts the working atmosphere.
This impact on the growing wave of technology and changes in the artificial intelligence and
evolving nature of globalization as also the push-pull tug between the different companies that are
getting more and more global is also putting a particular portion of stress on the current
Management situation (Yichuan, 2016).

It is a well-known fact that due to the changes in our society, the workers' character has also been
changed drastically over time. Compared to the middle of the 20th century, workers are getting
more self-confident and demanding to their jobs and Management. The freedom of the word begins
to gain a particular strength around the workers and starts to get more challenging for the manager
(Nie, et al,, 2021).
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To support the situation and be able to deal with strong vs. weak performers, through time, many
different Management directions and styles have appeared, such as Micro-Management, Macro-
Management, Hands-on Management, Management by objectives, Management by observation,
Workers' Self-Management and many others (Nie, at al., 2021).

The most challenging aspect for the Managers is to know which Management style to attempt
towards different employees to achieve sustained change in employee behavior, which will help
them perform and help keep the company's financial figures on the profitable side.

Importance of application of different Management styles

Nowadays, independent of business size, companies cannot survive without implementing different
Management Styles. Several studies on the importance of different Management styles have proved
that its presence in a company is directly correlated with its development. The internal and external
appearance of the company, atmosphere in the company, business development, efficiency and
success of more or less all the other business aspects is highly dependent on how the employees
have been guided and their satisfaction level (Aquila & Rice, 2017). This hance to be proved by a -
Shareholders Value Added (SVA), the strongest relationship that results from a Business Unit
Employee Satisfaction Factor with Business Unit Financial Metrics. Where SVA measures the
economic profit of value-added for the company and such aspects like job satisfaction, promotion,
involvement and participation, use of knowledge and skills, possibility to improve and develop on
the job place, diversification, fair treatment and creativity have been considered (Topolosky, 2014).

At the beginning of the 19th, Maslow included many of the employee satisfaction variables in the
concept called “self-actualization”, which shows that people have to use their skills and recognition
for the desire to develop, accept new challenges, and be willing to develop their surroundings.
Which automatically will lead to the development of the company. He also stated that to develop
employees - employees have to be challenged and the satisfaction of the self-actualization need has
to be met (Lawler, 1994).

Such researchers like Argyris and Huselid stated that how the employees have been led
demonstrates a strong relationship to the financial variables and states that the concentration on
finding the correct Management style for the employees is crucial. They also state that it is essential
for the companies to make a financial investment in the employee development and make
companies Management aware of the development and implementation of the correct Management
styles toward the employees, differentiation between the different employees their background,
culture, nature as also personal needs and interests (Huselid, 1995).

To survive in fast-changing markets and a complex business world and keep the company on the
profitable and developing side, companies’ Management must adapt rapidly and cost-efficiently to
changes. Agile companies can grow fast and take advantage of opportunities. Application of the
correct Management style towards the employees can support companies to deal with unpredicted
risks and new regulations as well as competition and client preferences. Management's ability to
create a dynamic Management style concept and its correct application to the right employees
separates winners from loser companies in mindshare and market share. Still, the challenge behind
those theories is the ability to define the concrete Management style that might be applied towards
the concrete employees (Evans, 2001).
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Management styles around the World

As already stated above, it is a well-known fact that success in the global marketplace depends on a
manager’s ability to provide leadership. Not for nothing, the appearance and development of the
different Management styles might take one to the centuries and decades away.

Today there are many Management styles and directions that have been used and practiced
worldwide. Many of them are so similar in their appearance that it becomes hard to set a particular
differentiation between them; others are completely different. Analyzing the differences amongst
the Management styles worldwide, the most significant differences might be regarded amongst the
various countries and cultures (Business Insider, 2015).

Due to the diverse structures, political, economic and cultural development, people have different
values, rules and perceptions not just in private but also in the business world, which directly
influences the way the business has been conducted (Rao, 2010). Still, three broad categories
worldwide have established themselves: autocratic, democratic and laissez-faire (genuine style).
They all have different approaches to exercising power and dealing with the staff (Capon, 2008).

e Autocratic Management style follows a top-down approach with one-way communication,
which goes from Management to employees. Amongst another two Management styles it
appears to be the most controlling Management style, where only the Management is in charge
of making all workplace decisions. Employees have been treated hardly and have been
monitored closely and controlled. The employees cannot bring in new ideas, share their
thoughts, or work with Management on improvement processes. This Management style has
several subtypes where authoritative, persuasive and paternalistic are the most common
(Dolly & Nonyelum, 2018).

e Using a democratic Management style, managers encourage employees to provide their
input during the decision-making process. Still, they take all the responsibility for the final
decision for the company. The communication within this Management style functions in both
ways, top-down and bottom-up, which automatically stimulates team spirit to work together
to develop new ideas that might be used for the companies’ decision-making. The most
common subtypes of this Management style are consultative, participative, collaborative and
other Management styles (Lloyd, et al., 2009).

o Laissez-fair Management style is a well-known style for the hands-off approach in
leadership. The employees are trusted to do their work without supervision and can
independently make all the decisions and solve problems. Management is present in all the
delegation and escalations in the strategic and operative area, but otherwise, do step back and
provide the employees complete freedom in each work area. Only when the employees
request hieratical support Management is there to provide it. Delegation and Visionary
Management styles are the most common subtypes of this Management direction (Marquis &
Huston, 2008).

2. Research Methodology

Large German companies are one of the fastest developing, productive and modern companies in the
world. Therefore, the lack of knowledge on how to lead a different types of workers depending on the
different diversification levels and specifications of the companies and the responsibility of the
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workers in the company might lead to the unprofitable outcome and even bankruptcy of the firms. As
employees are significant contributors to the profits and worth of the organization, it is essential to
keep them motivated and satisfied with their jobs (Hobson, 2021). So, the main aim of the research is
to identify the current Management styles applied in the large German companies that support the
companies in their growth and success, despite the external factors that influence the application of
the desirable Management styles, making the application procedure more inflexible.

The present state of the large German companies and businesses development in Germany leads to
the main research questions:
e How the companies in Germany are classified, based on their size and which companies in
Germany are considered to be large companies?
e What are the most common Management styles applied all over the world?
e What are the most common Management styles and their aspects applied in the large German
companies?
e How and which different Management styles are used on the various Management levels in
the large German companies?
e Which macro-environmental aspects influence the application of Management style in large
German companies?

The following research methods and actions will support the response to the main research questions:
e firstly, the number and state of the art of the big companies on the German market should be
defined. This will be done by conducting online research using the newest market date due to

the constant changes and development on the market;

e secondly, analysing the most common Management styles applied in the world, emphasizing
the large German companies by examining a wide range of literature and theories from the
books and journal articles will be concluded;

e thirdly, the Management structure in the large German companies: their job profile,
responsibilities and correlation with each other should be regarded. For conducting this part
of the research, besides analysis of the scientific articles and information gathered online
experience and knowledge of the researcher, representing an employee of one of the large
German companies, will be applied;

« finally, by the support of the PESTLE analysis, the external influences on the application of the
different Management styles will be analysed and structured.

3. Findings and Conclusions

This Chapter will represent and define the classification of the different companies’ sizes on the
German Market, stating out the large German companies. Also, the Management styles application
in the large German organizations on various Management levels will be regarded, considering the
limitations that might be put on the Management styles application from the outside.

Large German companies - definition and description

Germany is a country in Central Europe, the second-most populous country in Europe after Russia
and the most populous member state of the European Union. With a population of over 83 million,
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where round about 45,3 Million people are employees, it offers a wide range of different business
entity types and company sizes (Statistisches Bundesamt, 2021).

All companies in Germany might be divided into three sectors, according to the annual revenue of
the company:
e 'Classic’ - Small and medium-sized enterprises firms (SME), which account for 99% of
German firms (revenue below 50 million EUR);
o 'Upper'-sized firms, which account for 0.34% of German firms (revenues between 50 million
EUR up to 1 billion EUR);
» Large corporations, which account for 0,02% of German firms (revenues over 1 billion EUR)
and are more well-known companies, including the DAX 30 companies (SME, 2003).

Out of the information above, the research and analysis will be concentrated on only 0,02% of the
German companies such as Volkswagen, Daimler, Allianz, BMW, Siemens, Bosch, DHL, Byer, et al.
(Statista, 2021).

Different Management styles applied in the large German companies

Through the decades and history, Germans have been known as people who prioritize, have a good
structure, put an accent on privacy and punctuality. The German people embrace the values of
thriftiness, spend many hours working hard and feel most comfortable when there is clarity and
organization in place. Germans tend to strive for perfectionism and precision in each of the areas.
They hardly admit faults, even jokingly, and rarely make compliments. They often come over cold,
unfriendly and uninterested, but when the ice seems to be broken, Germans appear to be very open-
minded, positive, creative and helpful (Bax, 2020).

In the Business World, Germans have a clear chain setup of commands and tasks in each
department, and all the information and tasks have been created on the higher

Management level and forwarded to the bottom, which shows that in general the autocratic regime
is still highly present, especially in the smaller and middle-size companies. However, this does not
mean thatall the Management is exclusively autocratic: due to the clear structure and task clearance
in each department, the hands-off method has been used by Management in many situations.
German managers motivate their employees by providing a comfortable psychological working
atmosphere and showing trust. This helps to motivate employees for another extra working hour,
knowing that there will be a good financial reward for the work done. At this point, it becomes
obvious that there is a high connection between job satisfaction, trust and financial reward (Wael
& Farouk, 2017).

At this point, it becomes important to emphasize that due to fast economic and political development
and globalization, there is a wide gap between the small and medium companies and the large German
companies. The small and medium companies in the first row are not so international and have a
number of employees that do not overcome 50.000 people all over the world. Whereas the large
German companies, like Daimler, Bosch, VW - have more the

400.000 Employees spread all over the word in more than 100 locations around the world per
company (Zutun, 2021). There is a huge difference in the salary and extra hours revenge between
the large and other German companies: the average loan for the average employee in a large
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German company is about 100.000 EUR gross when the medium size and small companies are
paying just half of it. Also, the Extra hours in the large German companies have been rewarded in
different ways. For example, each extra hour employee is working on top might be able to be taken
off, which is not typical for companies of another size (Dahlke, 2020).

Analysing the Management styles in the different sized companies it might be regarded that all the
small and mid-size companies are highly guided by the Autocratic Management styles with some
touches of the democratic and vary little Laissez-fairs Management style, which is a complete
opposite to the Management styles applied in the large German companies (Santander, 2022).

The interesting fact that comes out is that large German companies use to apply all the three
Management styles to keep the company profitable and growing. To rule and guide large companies
toward their mission, vision and strategy, it is crucial to have strict rules, guidelines and regulations,
which have to be followed by the employees. To keep the company structured, there are around 10
Management levels in the large companies. All the structure planning and operative decisions have
usually been taken on the Management's middle level due to the fact that the middle Management
is close enough to the operative working employee level and not so far from the highest
Management. So, middle Management is considered to be an interface between the highest and
lower working-class employees (Lussier, 2020).

At the middle level all the important decisions concerning the rules and regulations towards the
working class have been made. These decisions have then been communicated to the upper Management
Infront - to get the confirmation for the new processes or changes. After the confirmation has been
done, the new guidelines and processes get communicated from the middle Management to the
employees (Machado & Melo, 2013).

One should not forget that there are fixed strategic rules and goals set up from the highest
Management to the higher Management, but those regulations do not change so frequently and have
only a strategic manner. This means that the communication from the highest level to the higher
level has an authoritative manner, as the highest Management has a sharp focus on the strategic
situation on the market and defines the general direction to go, without leaving any space for the
adjustments (Taylor, 1985).

The highest Management class considers the corporate goals and tasks that have to be achieved and
forwards the information further towards the middle Management class, people who are close to
the employees, implementing the aspects of the democratic Management style. There are still strict
rules that have to be followed by everybody, but at this level the appears certain flexibility on the
task set up. Middle-level managers are now allowed to come up with more concrete ideas on how
to achieve the upper set goals and meet the expectations of the highest-class Management
(Bannock, 2005).

The workers’ level is where most of the Management styles have been applied. Firstly, there is a
significant percentage of tasks and systems that have been standardized and have to be handled
according to the defined processes, in this case, one can directly feel the presence of the autocratical
Management style. Secondly, there are still tasks that might be adjusted and discussed with the direct
managers. In case one sees the development potential while proceeding with the task - direct
feedback and constructed discussion are appreciated. And last but not least, the workers of the large
German companies are generally aware of the guidelines and rules they have to follow. That
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knowledge has been transferred to the workers by obligatory seminars, workshops, and training.
Reporting and tracing have to be done using the standardized level. Still, each employee in his task is
free to find the problem-solving way on his own and apply it to the particular situation, which shows
that the level of laissez-fair Management is highly present on the lowest worker level (Slotta, 2017).

Analyzing the information provided above it comes out that the higher is the working position in the
large German companies, the more autocratical Management style has been used and the more it
comes to the workers level, the more flexibility the employees have to while conducting their tasks.

Macro-Environmental aspect analysis (PESTLE) of the implementation
of the different Management styles in large German Companies

One of the most well-known macro-environmental analyses is PESTLE. Analysis of Political,
Economic, Social, Technological, Legal and Environmental factors is important in identifying the key
factors that might influence business development in large German companies (Bradford, 2020).
Analysis of the three main above-named Management styles will help to analyse and compare the
background of the implementation of the different Management styles in different companies and
potentials in their adjustment and development.

Political and Legal aspects

Because all the large German companies are located in one country, they all have to face equal and
similar political and legal issues. The German government strongly concentrates on the fast
development and improvement in the production and export field and decrease of the number of
unemployed people. For example, there are many production standard requirements and
certificates like ISO, GS, IATF, et al. that provide clear guidelines and identification of what the
company should be capable of and what standards must be fulfilled 8 and followed (Kymal, 2004).

In addition, there are many regulations concerning the employee policy, and all the large German
companies have a works Council. This union has been established to protect the rights and interests
of employees. Workers’ council organization actively represents the interests of workers in specific
industries (Hiibler & Jirjahn, 2001). Here, the workers’ council members are acting independently
from the company and might support faster and easier on the fulfillment and control of the
governmental regulations and changes within the policy of the whole country (Heise & Stegen, 2006).

Also, there is legislation regarding personal data protection, information usage restrictions and
regulation, rules on data safety, technical infrastructure standards and other points that are
required to be fulfilled by the companies providing new products developed on the German market
(European Commission, 2020).

Due to the existing workers’ council and other strict rules that have to be followed, managers have
been put in the particular Management frames; there are many rules and guidelines that have to be
followed by each manager in the workplace. What from one perspective makes the working concept
more structured and from another might put particular limitations and restrictions on the specific
situations with the employees.
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Economic aspects

Germany is highly developed and one of the economic leaders globally. Germany has been ranked
fourth concerning the budget and revenues, having 1,53 trillion-dollar revenue. German
government debt in 2022 is in total around 410 billion euros. The German government has already
spent tens of billions of euros on pushing up the economy during the pandemic with cash or loans
for companies and financial support for millions of workers on furlough (Rogers, 2021).

Still, the coronavirus pandemic's economic effects were not as crucial as previously expected.
“According to data from the Federal Ministry for Economic Affairs and Energy, Germany's GDP fell
by 4.6 percent in 2020. In its autumn forecast 2021, the German government cut its GDP growth
forecast for 2021 from 3.5 percent to 2.6 percent - mainly due to supply disruptions. For 2022 the
government, however, expects a growth of 4.1 percent” (Current Economic Developments, 2021).

The labor market is also recovering. As the Federal Employment Agency reports, unemployment
and underemployment rates decrease drastically. The number of people employed is growing from
day to day. Due to the global coronavirus pandemic, many new start- ups were half so fast in their
development in 2020. Now the new companies are getting back on track and increasing their
development speed, which is also crucial for the new beginners (Statistisches Bundesamt, 2021)

“According to the European Commission, large catch-up and carry-over effects in 2021 and 2022
should buoy the German economy, with projected GDP increases of 2.7 percent and 4.6 percent
respectively - allowing Germany to reach its pre-crisis level in 2022 at the latest” (European
Commission, 2021).

Summing up the current economic situation in Germany, despite the pandemic situation on the
market, Germany is still is in a good financial situation, and regardless of the shorter working hours
in many German companies, employees still receive good support from the government over their
working companies. Nonetheless, the situation led to several conflicts between Management and
employees. Due to the highly appreciated Home-Office work, many managers were pressured by
new Management circumstances and the adaption of the Management styles towards their
employees (Parker, 2021).

Sociological aspects

Even if the growth effect might not be noticed at once, the population in Germany is constantly
growing all the time. Analysing the whole EU, the largest nations are only increasing due to
migration aspect. Germany's population, especially in the Western part of the county, continues to
grow but slower than at any time since 2012. Today 83.2 million people live in Germany, which is
an increase of 200,000 compared with the previous year (Worldometer, 2022).

Analysis of this growth shows that the total population increase in Germany comes out of the
migration aspects. The statisticians revealed that the German population would be shrinking
without migration gains. In 2019, it was estimated that between 770,000 and 790,000 people were
born in Germany, while roughly 930,000 died. Numerical assessments put the number of new
arrivals from abroad at between 300,000 and 350,000, which shows that many people are striving
to come to Germany (Deutsche Welle, 2021).
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Interestingly, the average age of people who are immigrating to Germany is from 30-36 years old,
which means that people are economically active and are mostly interested in getting good jobs and
automatically support the financial and economic development of the country. This is a positive
aspect for the large companies in Germany as it helps to enlarge and diverse the working conditions
and services and raise the working standards (Statista, 2021).

The high level of diversification and internationality might become quite challenging in the
Management leading styles. Analysing the cultural dimensions using the Geert Hofstede country
comparison analysis, it comes out that Germans are common for the high “Power Distance” and
“Masculinity” index. This shows that people have respect from their Management in the company,
but there is no high distance between them. Higher than average Masculinity index shows that
people in Germany are motivated to work and achieve a better life and working conditions. In
contrast, a low Masculinity index stands for an inability and unwillingness to develop further. And
this might take an influence on the Management style application when working with the
employees that are coming from abroad (Varvouzou & Zasepa, 2013).

The attitude of Germany in the “Individualism”, “Uncertainty Avoidance” and “Long Term
Orientation” aspects towards other European countries is similar. It seems that in Europe people
tend to be less individual and tend to listen, respect and adopt societal trends and directions. The
higher score in “Uncertainty Avoidance” and “Long Term Orientation” indicates that employees in
Germany are more likely to accept risk, live in the here and now, and also accept dealing with the
challenges and new changes in society more easily (Hofstede, 2015).

Also, this aspect has a strong influence on the application of the Management styles in the big
German companies. Management has to be able to make a good balance between letting employees
take the risk and being responsible for the projects and tasks they have to work on and, on the other
hand, have control and responsibility on the tasks to be fulfilled according to the norms, regulation
and companies' guidelines.

Technological aspects

Germany is not only one of the world's best-developed countries economy and policy, but also in a
technological manner. Such large German companies as Siemens, Bosch, Daimler, Airbus, et al.
might be found in the top lines of the world's innovative companies rankings (Ang, 2021). It is a
great benefit for the employees of big technology companies to work in an innovative atmosphere
as the level of creativity is automatically increasing. People also start to learn from each other and
create new Know-How and problem-solving directions in the groups. It becomes more accessible
for the Management to apply the correct Management style as the atmosphere is positive and
people tend to be more open-minded for the new things and changes (Ephross & Vassil, 2005).

Besides, large innovative and technological companies tend to apply technology not only for the
optimization of the company's production and sales but also for tracking the employee satisfaction
level and supporting them in further development: workshops, questionnaires, training, personal
development conversations and so on. Further technological development and stabilization in all the
areas are one of the critical elements large companies are putting much effort into (Bernstein, 2022).
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Environmental aspects

In recent years, due to the rise of many green movements, global warming and other aspects of
environmental issues have become one of the main topics in societies worldwide. The importance
of recycling, replanting, using bio and organic products, reducing CO2 emission has increased.
People have become more aware of food and its origin, aspects that influence the high level of CO2
consumption as flights, cars, meat consumption. In response to this, all the large German companies
have changed their internal policy and rules (what was partially forced by the governance) to
reduce the business's environmental impact (Eriksen, 2019).

This has an important impact on the Management within the company, due to the new regulations
and rules, there are many changes in the surrounding that have to be adjusted and accepted by the
employees. In many cases, Management has to consider the conflicts that might appear due to the
adjustment of the working processes (Segal, 2022).

Conclusions

All the mentioned opinions and conclusions from the survey indicate that being aware and
understanding the correct usage of the different Management Styles is a highly important topic and
increasingly takes presence in the Management world. Application of the right Management style
by the Managers towards their employees is a matter of general need. Experiences show us that
applying the random Management Styles by learning a significant number of employees with
different backgrounds is not always enough.

The research states that there are several very successful large companies in Germany, which
despite the high number and diversity of the employees, manages to apply different Management
styles on the different Management levels, which lead companies to further growth and success,
despite the outstanding factors that also take a significant influence on the companies' Management
putting several restrictions and limitations on the free choice of the Management styles.

So, to manage employees successfully, besides all the obstacles, one should not forget the
importance of communicational balance between Managers and employees, especially in crisis
situations. Due to the high workload and fast development, all the actions have to be planned and
considered effectively. Also, the role of Manager’s mental conditions and skills play an important
role in leading the employees.

Experiences from long-lasting work in large German companies show that clear communication,
open-minded leading, mental flexibility, and understanding of the employee needs lead to a better
atmosphere in the company and successful development of the enterprise in general.
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Appendix

Abbreviations

BC - Before Christ

DAX - Deutscher Aktienindex

EFA - Example of First Abbreviation GDP - Gross domestic product

GS - Group standard

IATF - International Automotive Task Force

ISO - International Organization for Standardization SME - Small and medium-sized enterprises
firms SVA - Shareholders Value Added
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Abstract

Influencers' marketing communications on social media have become part of marketing
communications and are widely used on a daily basis by brands to reach their consumers,
spread information and build credibility for their brand. The aim of the study is to analyse
the content of influencers' communication regarding the publication of brand content and
to find out the principles of mutual cooperation, which include factors such as cost,
frequency, form, advertising and return. The research task was to analyse the theoretical
approach of influencer communication, summarize the forms and content of brand
communication in the influencer’s profile.

The empirical research used structured interviews with Latvian influencers in various
categories of followers and represented topics. The study found that 82% of influencers
believe that they can influence the views of their followers.

Keywords: influencers, opinion leader, social media communication, Instagram

Ievads

letekmétaju marketinga komunikacija socialajos medijos kluvusi par dalu no marketinga
komunikacijas un tiek plasi izmantota ikdiena no zimolu puses, lai sasniegtu savus patéréetajus,
izplatitu informaciju un raditu uzticamibu savam zimolam. Ietekmétaju komunikacija dominé
Instagram platforma, kur skaitliski pieejami visvairak ietekmétaju Latvija. Precizi dati par
ietekmétaju skaitu dazadas kategorijas nav pieejami lokala méroga no Instagram platformas puses,
bet saskana ar Golin Riga veikto ikgadéjo pétijumu 2021. gada ietekmeétaju skaits Latvija pieaudzis
11dz 2000, tacu tikai 30 no tiem atziti par ietekmigakajiem un veiksmigakajiem. Nemot vér3, ka abu
pusu sadarbiba ir relativi nesena paradiba socialajos medijos, tad kluvis aktuals jautajums par
ietekmeétaju darbibas principiem, komunikacijas saturu un stilu, ka ari sadarbibas zimolu izveli, lai
palidzetu uznémumiem labak saprast ietekmetajus un tos efektivak izmantot sava komunikacija.

Pétijuma merkis: izanalizét ietekmétaju komunikacijas saturu attieciba uz zimolu satura publiskosanu
un noskaidrot savstarpéjas sadarbibas principus, kas ietver tadus faktorus ka izmaksas, biezumu,
formu, reklamas un atdevi.

Pétijuma jautajums: kada komunikacija dominé ietekmeétaju satura, ko tie veido zimolu uzdevuma?

Pétijuma periods: no 2020. gada 1. novembra lidz 2021. gada 1. novembrim.
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Pétijuma uzdevumi:
1) analizet teoretiskas nostadnes par ietekmétaju komunikaciju sadarbiba ar zimoliem;
2) noskaidrot ietekmeétaju izmaksas, sadarbibas biezumu, juridisko formu;
3) apkopot sadarbibas un komunikacijas formas un saturu ietekmeétaju komunikacija
socialajos medijos;
4) balstoties uz pétijuma iegiitajiem datiem, izvértét un piedavat veiksmigas ietekmeétaju un
zimolu sadarbibas pamatnostadnes.

Empiriska pétijjuma veikSanai tika izmantotas strukturétas intervijas ar Latvijas ietekmétajiem
dazadas sekotaju kategorijas un parstavetas témas, lai aptvertu pietiekami plasu lauku un varetu
izdarit secinajumus par veiksmigas un efektivas sadarbibas aspektiem komunikacijas veidoSana,
ietverot zimolu saturu.

Teoretiska dala

Socialo mediju platformu pieaugosa popularitate ir pamudinajusi uznémumus izmantot S$is
platformas marketinga noltkos, kuri ar1 gadu no gada mekle jaunus veidus, ka biit redzamiem un
piesaistit vairak patérétaju uzmanibas. Viena no marketinga komunikacijas formam, kas
aktualizejusies socialo mediju platformas, ir ietekmétaju marketings - marketinga forma, kura
ietekmetaji sadarbojas ar uznémumiem, lai reklamétu zimolus un produktus saviem sekotajiem.
Ietekmeétaji ir socialo mediju lietotaji, kuri ir sanémusi ievérojamu uzmanibu no citiem lietotajiem
un ieguvusi pietiekami lielu sekotaju skaitu. Sekotaji ir tie, kas seko citam lietotajam un labpratigi
sanem informaciju no personam un zimoliem, kam tie seko. Sekotaji izrada dedzigu interesi par
ietekmeétaju un biezi izmanto ietekmétaju ka informacijas avotu. No otras puses, ietekmétaji var
veidot savas auditorijas attieksmi un uzskatus, izmantojot savas zinas (Samira et al., 2021).

letekmétaji parvalda savu profilu ka savu zimolu ar personiga satura veidoSanu, lai palielinatu
sekotaju skaitu. Ta ka sekotaji médz novertet ietekmétaju padomu, jo vini ir pieredzéjusi noteiktos
tematos, ietekmetajiem svarigi saglabat savu uzticamibu, lai stiprinatu vinu attiecibas ar saviem
sekotajiem. Pieaugos$a, bet joprojam ierobeZota literatiira par ietekmétaju marketingu, kas ir
pieejama, koncentréjas uz vairakam pétniecibas jomam - dala autoru ir méginajusi identificet
iemeslus, kapéc dazi individi tiek uzskatiti par ietekmétajiem socialajos medijos (pieméram,
Casal’o, et al., 2020; De Veirman, et al.,, 2017), citi - analizé uz ietekmétajiem balstitu reklamas
darbibu efektivitati (pieméram, Arora et al.,, 2019). Tomer lielaka dala pétijumu, kas ir analizéjusi
realizétas komunikacijas ietekmi, ir koncentréjusies uz lietotaju uztveri un atbildes reakciju
reklameétajiem produktiem un zimoliem (pieméram, Mettenheim & Wiedmann, 2021; Reinikainens
etal., 2020).

Ietekmétaji parstav jaunu viedoklu lideru kategoriju kaut kur starp slavenibam un draugiem, kas ir
paradijies lidz ar socialo mediju iesp€ju pieaugumu. letekmeétaji varétu but raksturoti ka pastaisitas
“mikroslavenibas”. Slavenibas jau sen ir izmantotas marketinga kampanas, kuru meérkis ir parnest
slavenibas télu vai véertibu apstiprinatiem zimoliem; socialo mediju ietekmétaji parstav to ka
unikala un salidzinoS$i jaunaka $1s marketinga taktikas versija. To konceptualais pamats, slavenibas
un ietekmétaji péc butibas atskiras: ta ka slavenibas ir pazistamas ar savu nesabiedriskumu mediju
aktivitates (pieméram, sports, miuzika), ietekmeétaji “dzimst” socialajos tiklos ar plasSsazinas
lidzekliem, kur tie attista galveno darbibu, ar kuru vini ir pazistami (Tafesse et al., 2021). Tapéc
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ietekmeétaju reputacija izriet tikai no vinu satura zinpam un vinu aktivitates socialajos medijos
parasti sadarbiba ar vinu sekotajiem. Vini bieZi koncentréjas uz segmentétaku auditoriju, ar kuru
viniem ir lidzigas intereses, un ir ka sava veida virtuals draugs. Jo ietekmétaji Skiet tuvaki savam
konkrétajam merkauditorijam, vini meédz ari izskatities uzticamaki vai ticamaki neka tradicionalais
slavenibas. Vini nak, lai kalpotu ka viedoklu lideri vai eksperti - sekotaji attiecigajas jomas, tapéc
sekotaji médz mekléet vai palauties uz vinu viedokli informeét savus pirkuma léemumus, atklajot
atbilstibu un potencialu socialo mediju ietekmétaju ietekmi (Casalé et al., 2020).

Ietekmeétaji veido un uztur tiesas attiecibas ar vairakiem lietotajiem ar mérki informeét, izklaidét un
potenciali ietekmét vinu domas, attieksmi un uzvedibu. Butisks ietekmétaju jautajums ir vinu
pausta uzticamiba. Pateicoties savam zinaSanam un savu sekotdju interesém, ietekmétaji tiek
uztverti ka uzticamaki neka slavenibas, ka rezultata viniem ir lielaka ietekme uz saviem sekotajiem
(Belanche etal., 2021).

No attiecibu viedokla ietekmétaju meérkis ir attistit dzilak psihologiskas saites ar saviem sekotajiem,
lai izveidotu ilgtermina attiecibas (Tafesse et al., 2021). letekmeétaji cinas, lai piesaistitu un noturétu
sekotajus jo tas ir veids, ka veidot veiksmigu kopienu, kas ir to ietekmes pamata. Tomeér, lidzigi ka
attiecibam starp uznémumiem un klientiem, $is ilgtermina attiecibas savukart veidojas no dazadiem
saskares punktiem, kas notiek starp ietekmétaju un vina/vinas sekotajiem. Tas ir svarigi, nemot veéra,
ka sekotaji, nepartraukti pienemot lemumus par ietekmétaju, vienkarsi uz klikskiem balsta uzvedibu.
Tapéc katra publikacija ir svariga, jo kopuma tas lauj attistit kopienu, kura ir interesants un atbilstoss
saturs par konkrétam témam (Belanche et al,, 2021). Konta sekotaju kvalitate ir svariga ietekmeétaja
vertibas raditajs, jo var izradities, ka no sekotaju liela skaita dala ir boti, viltus profili vai neaktivi konti,
tadéejadi marketingam S$is ir bezjédzigas masas vienibas bez atdeves.

Ir divu veidu reklamas zinojumi: stastu stastiSana un informativie, kas abi ir plasi pétiti (pieméram,
Kawpong, et al.,, 2007). Stastu reklamas (sauktas ar1 par stastijumu) nodod auditorijai komercialus
zinojumus, izmantojot stastu ar nepiecieSamajiem elementiem: kas, kad, kur, kapéc, ka. Tadejadi
stastu stastiSana var labi darboties ar parasocialo attiecibu intimitates aspektu un izmantot ta
ietekmi uz sekotaju pirkumu nodomu. Informativas reklamas (vai, no otras puses, reklamas, kas
nav stastijuma raksturs, nenodod véstijumu stastu, bet ta vieta ieklaujot informacijas, faktu un
skaidrojumu sarakstu par produktu/zimolu (Eunjin et al., 2017). Pétijumi paradija, ka informativas
reklamas nodrosina lielaku pirkumu skaitu neka stastu reklamas, savukart citi noradija, ka stastu
reklamam ir lielaka ietekme par auditorijas iepirk§anas paradumiem. Nekonsekventie atklajumi
liecina, ka efektivas reklamas zinas veids var but atkarigs no komunikacijas konteksta vai
atbilstibas veida specifiskajam ipasibam (Bevelander et al., 2018). Abu veidu ieraksti, t.i., stastu un
informativie, ir parasti izmantoti Instagram ietekmetaju komunikacija. DaZi ietekmétaji izmanto
galvenokart stastu veéstijjumus, lai reklamétu produktus, savukart citi publicé informativus
zinojumus. Informativas zinas koncentréjas uz faktiem un produktu funkcijam, piedavajot
utilitaraku saturu, tadejadi tie var uzlabot viedoklu lidera ietekmi uz sekotaju nodomu (Hollebeek
& Macky, 2019).

Pétljumos par lietotaju motivaciju izmantot socialos medijus un sekot citiem bieZi atsaucas uz
lietojumu un gandarijuma teoriju, kas nosaka to, ka auditorija izvélas lietot konkréetu mediju, lai
sasniegtu savas vajadzibas un vélmes, kas sniedz gandarijumu (Katz et al,, 1973). Lietotaji iesaistas
socialo mediju aktivitatés un seko citiem galvenokart tapec, lai izpétitu, ko citi lietotaji dara sava
ikdienas dzivé (Sheldon & Bryant, 2016), baudas iegiSanai un socialas identifikacijas uzlabosanai.
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SaistoSs jautajums no ietekmétaja perspektivas ir tas, kas padara parastu socialo mediju lietotaju
veiksmigu auditorijas piesaisté un klust par ietekmétaju ar ievérojamu auditoriju. Lai gan socialie
mediji padara masu auditoriju potenciali pieejamu ikvienam, ne visiem izdodas piesaistit
ievérojamu uzmanibu. Pétijumi, kas péta So procesu, ir saistiti ar ietekmétaju ka kultiiras daJu un
personibas zimolu (Samira et al, 2021).

Nav vienotas metodologijas ietekmétaju ietekmes noteikSanai, autori to apskata un definé no
dazadiem aspektiem - ietekmes centra izvirza ietekmeétaja autentiskumu un atpazistamibu, ko gruti
izmérit un noteikt, savukart citi koncentréjas uz viegli izméramiem lielumiem, ka sekotaji,
sasniedzamiba, publicé$anas biezums, pieauguma tempi un citi kvantitativi redzamie raditaji. Siem
raditajiem nav noteiktas robezvértibas, kas nosaka, vai ietekmétajs ietekmé vai ne (Perret, 2021).

Parliecinasanas stadija ietekmétaju mérkis ir mainit sekotajos attieksmi, viedokli vai uzvedibu,
izmantojot savus ierakstus, t.i.,, ietekmétaju marketingu. Tas ietver auditorijas parvietoSanu cauri
AIDA (uzmanibas, intereses, vélmes un ricibas) procesam. EsosSajos pétijumos ir izmantoti aptaujas
un eksperimenti, lai izpétitu ietekmeéjosos faktorus ietekmétaju marketinga. NoteicoSie raditaji ir
sekotaju uzvedibas nodomi, pieméram, nodoms mijiedarboties, ieteikt un, pats galvenais, pirkt,
pamatojoties uz ietekmétaju ieteikumu (Escalas & Bettman, 2017). Sos faktorus lield méra var
klasificet ka ietekmeétaju atribiitus, pieméram, ietekmétaja sociala un fiziska pievilciba un uztverta
popularitate, sekotaja ipasibas, pieméram, tieSsaistes mijiedarbibas tieksme, empatija, vientuliba,
pasciena, parliecinasanas spéjas un piekerSanas, un konta atribiti, pieméram, originalitate,
unikalitate, kvalitate un kvantitate (Casal6 et al.,, 2018).

Situacijas analize

letekmétaju marketings galvenokart tiek relizéts tieSi Instagram platforma, kam seko tadas
platformas ka YouTube un Tik Tok. Instagram ir viena no popularakajam socialo mediju vietném,
kas lauj lietotajiem nekaveéjoties kopigot videoklipus un fotoattélus, pievienojot tiem efektus un tos
redigejot. Nav precizu datu no Instagram platformas, cik tiesi lietotaju platforma ir ietekmétaji, bet
tiek lests, ka platforma darbojas ap 500 000 ietekmétaju, kas veido 39% no visiem profiliem
platforma ar lielaku sekotaju skaitu ka 15 000, un 81% no tiem sekotaju baze veido no 15 000-
100 000 sekotajiem. Turklat Instagram ir populara socialo mediju platforma, kam biezi dod
prieksSroku Y un Z paaudzes, un gandriz 80% Instagram lietotaju ir no Y un Z paaudzes (Yilmazdogan
etal, 2021).

Gada sakuma tika aktualizéts Golin Riga influenceru registrs, un secinats, ka Latvija kopéjais
infuenceru skaits pieaug loti l€ni, izteiktu jaunpienaceju isti nav. Paslaik vietéja tirgu ir aptuveni
500 influenceru, kuru personibas, sekotaju baze un saturs var ieintereset zimolus sadarboties
(Ekonomika.lv). Lidz ar to 93% marketinga specialistu Sobrid savas kampanas izmanto ietekmetajus
un 66% no viniem plano palielinat budZetu ietekmétaju marketingam nakamaja gada. Ta rezultata
ietekmétaju sektors ir sasniedzis gandriz 10 miljardu ASV dolaru gada ienémumus (Belanche at al,,
2021).

“Golin Riga” sadarbiba ar “Norstat” pérna gada beigas veica pétijumu, lai noskaidrotu, cik liela
patiesiba ir influenceru ietekme Latvija. Sis pétijums atklaj, ka Latvija vecuma grupa no 16 lidz 65
gadiem ar So komunikacijas kanalu ir iesp€ja sasniegt teju pusmiljonu cilvéku. Savukart vecuma
grupa no 16 l1dz 29 gadiem vairak neka 62% seko kadam influencera kontam Instagram. Taja paSa
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laika 38% aptaujato neizmanto Youtube, Instagram, nelasa blogus vai nezina, kas ir influenceri. Tie
visbiezak ir cilveki vecuma no 40 lidz 65 gadiem. Aptuveni 17% iedzivotaju kaut reizi ir kaut ko
iegadajusies, iedvesmojoties no influencera véstijuma, - lielakoties tas ir bijusas jaunako tehnologiju
ierices, dekorativa kosmeétika un matu kopsanas lidzekli. Dalai ir bijis kardinajums to darit. Taja pasa
laika 40% atzina, ka péc iedvesmotaja ieteikuma nekad neko nav pirkusi (Ekonomika.lv).

Nesen veikta “Experticity” pétijjuma noskaidrots, ka 82%, visticamak, veiks kadu darbibu, balstoties
uz mikro ietekmétaja rekomendaciju. Mikro ietekmétaji nodroSina par 22% lielaku konversiju
skaitu neka citi ietekmétaji. Mikro ietekmétajiem ar 1000 lidz 4000 sekotajiem ir 4,5% iesaistes
raditajs (engagement rate). letekmeétaji ar vairak neka 100 000 sekotajiem nodroSina tikai 1,7%
iesaisti. letekmetajiem lidz 1000 iesaiste veido 9,7%. Mega ietekmétaji ar vairak neka 5 miljoniem
sekotaju veido 1% no visiem ietekmeétajiem pasaulé (Warren, 2020). Lielaka uzmaniba ir japieveérs
iesaistei, nevis sekotaju skaitam. 23% marktinga specialistu pieverS uzmanibu satura kvalitatei,
21,2% sasniegtajai auditorijai un 14,2% sekotaju skaitam, bet tikai 12,4% doma par ietekmetaja
izmaksam (Simovic, 2022).

Saskana ar Keller Fay Group pétijumu mikro ietekmeétajiem ir par 10% lielakas zinaSanas par
produktu neka sabiedribai kopuma. Mikro ietekmétajus deve par niSas influenceriem, jo tiem ir liela
ietekme konkréeta grupa un, iespéjams, vini nav zinami plasakai sabiedribas dalai, bet vinu sekotaji
uzticas ietekmétaja viedoklim un uzskata vinus par ekspertu. 55,4% ietekmeétaju izmanto tiesi
Instagram stastus maksas sadarbibas un kampanu realizacija, kam seko stastu izcelSana (Story
highlights) - 26%, Instagram aptaujas (polls) un pavelc uz augsu (Swipe-up) - (15.3%) (Sargent, 2018).

letekmétaju marketings saskaras arl ar probléemam, attistoties patérétaju uztverei par $So
marketinga veidu, patérétaji arvien vairak iepazist un ir skeptiski, saskaroties ar neautentiskam
ietekmes marketinga kampanam. Tacu neautentiskums nav vienigais izaicinajums zimoliem -
viniem ir ari jaidentificé neétiski ietekmeétaji, kuri pérk sekotajus. Lidz ar to atrast atbilstoSus
ietekmétajus ir sarezgits process, kas prasa laiku, jaizveido kampanas, kas auditorijai Skiet
dabiskas, nevis rada aizdomas par sléptu reklamu, lai sekotaji noticétu reklamétajam véstijumam
un pienemtu, un bitu pozitivas atbildes reakcijas (Belanche, et al., 2021).

Pétijuma rezultati

Empiriskaja pétijjuma uzrunati 123 Latvija zinami ietekmeétaji ar dazadu sekotaju skaitu, lai
nodro$inatu visparigu aptveri un varétu izdarit secindjumus, vai sekotaju skaitam ir nozime
ietekmetaju komunikacijas biezuma, stila un reklamu izvietoSana. Pétljumam atsaucas 42
ietekmetaji, no kuriem 38,8% izmanto Instagram platformu ikdiena un 16,5% Tik Tok platformu,
citus socialos tiklus izmantojot retak. To pavaditais laiks Instagram platforma ir loti dazads - sakot
no 30 min. diena l1dz pat seSam stundam.

Visbiezak ietekmétaji komunicé sava profila par sekojosam témam: Mode un dzivesstils;
Skaistumkop$ana un veseliba; Aktivs dzivesveids; Ediens; Bérni; Aktualais muzika un kultira;
Dzivnieki; CeloSana; ledvesma un motivacija. Tiek komunicéts arl par citam témam, bet $Sis dominé€ja
ietekmétaju atbildés. Pamata ietekmétaju komunikacija norit latvieSu un anglu valoda (skat. 1. attélu).

XXII Turiba University Conference
COMMUNICATION AND DEVELOPMENT OF INTERDISCIPLINARY COMPETENCES IN THE DIGITAL AGE 149



IETEKMETAJU MARKETINGA TIRGUS RAKSTUROJUMS INSTAGRAM PLATFORMA

latviedu 14 |- 33.3%
krievu 11 2.4%
anglu 4 H 5.5%
latviesu un anglu 18 42.9%
krievu un anglu EI 7A%
latviedu un krievu 2 1 18%

1. attels. Komunikacijas valoda ietekmetaja profila

41,5% ietekmétaju ir 1-2 sadarbibas ménesi, savukart 34,1% - 3-7 sadarbibas ménesi - attiecigi
36,6% maksas sadarbibu saturs veido lidz 5% no vinu kopé€ja satura jeb ierakstu Ipatsvara
Instagram plaforma, bet tris ietekmeétajiem pat 50% no visa publicéta satura. letekmetaji norada,
ka ne visiem visus gada ménesus ir sadarbiba - daZiem tas ir regularas (ar lielaku sekotaju skaitu),
citiem neregularakas (ar mazaku sekotaju skaitu). Viena ieraksta sagatavoSanai lielaka dala
ietekmeétaju velta vairak neka 1 stundu, bieZi pat vairak neka divas stundas, un atseviski noradija,
ka pat 6 stundas, ja atseviski javeic fotosesija vai jadodas uz kadu specialu lokaciju (skat. 2. attélu).

mazak ka 0,5h 2 1 1.8%
0,5h 3 H 7.1%
1h 6 = 14.3%
1-2h 15— 187%
vairak ka 2h 16 IBA%

2. attels. Laiks, ko aiznem viena ieraksta sagatavosana

Pétijuma secinats, ka lielaka dala sekotaju labpratak iesaistas ierakstos, spieZot Like, nevis
komentejot ierakstus, 95,2% ietekmeétaju ierakstos ir mazak neka 100 komentaru, bet taja pasa
laika 75% Like skaits ir no 100 11dz 1000 pie viena ieraksta, kas norada uz pasivaku savas attieksmes
izradiSanu ietekmeétaju ierakstos, ko var saistit ar nepiecieSamibu ieguldit mazak laika un piepiiles
neka tas butu komentara gadijuma no sekotdja puses. lesaistes skaits nav tiesi atkarigs no
ietekmetaju sekotaju skaita, jo biezi vien lielaka iesaiste pat noradita no ietekmétajiem ar sekotaju
skaitu I1dz 5000, neka tiem, kuru sekotaju skaits parsniedz 10 000, bet sasniegtas auditorijas apjoms
gan ir saistits ar sekotaju skaitu bez reklamam un ierakstiem, kas nav veidoti ka sadarbibas ieraksti, -
to sasniegta auditorija var Joti atSkirties. Vid€ji ta svarstas no 2000 cilvékiem lidz 6000-7000 cilvekiem,
bet lielakajiem ietekmétajiem ta vienam ierakstam ir pat virs 20 000 cilvekiem. letekmeétaji
nekoncentréjas uz konkursu rikoSanu savu sekotaju piesaistei un auditorijas palielinaSanai, atstajot to
satura zina - konkursus 31% izvieto reizi pusgada un vairak neka 30% pat retak.

Sadarbibas ieraksti ar zimoliem tiem vienlidz bieZi izvietoti ietekmétaju zinu josla un stastos -
44,9% visbiezak liek sadarbibas ierakstus zinu josla un tikpat ari stastos. Reklamas izvietoSana
saviem publicétajiem ierakstiem lauj sasniegt lielaku auditoriju, tacu lielaka dala neizmanto $is
maksas iespéjas, jo tas netiekot prasits no sadarbibas partneru puses, vai arl nav zinasanu reklamu
izvietoSana. Tie ietekmétaji, kas reklamas sadarbibas ierakstiem izmanto, norada, ka ta lauj sasniegt
vismaz uz pusi lielaku auditoriju un izpildit zimolam velamos meérkus, lai turpinatu sadarbibu
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nakotné. Savu sekotaju skaita palielinasanai reklamas izmanto vel retak, jo tas neesot paSmerkis.
Attiecigi zimolam ir jaizverte, kads ir to mérkis — sasniegt péc iespéjas plasaku auditoriju vai lielaku
tas iesaisti. Dazadas kampanas bis atSkirigi mérki. Ja nepiecieSams sasniegt plasaku auditoriju -
jaizvelas ietekmeétaji ar lielaku sekotaju skaitu, kas to spés nodorsinat.

Pédéjos gados aktualizéta téma par ietekmétaju satura nepiecieSamo noradi uz reklamu un
apmaksatu saturu, joprojam pilniba netiek izmantotas un izvietotas ari sléptas reklamas - 16,7%
neizmanto témturus, kas norada uz apmaksatu saturu. Tada veida tiek parkapts likums un
maldinati patérétaji - nepiecieSama stingraka ietekmétaju kontrole no sekotaju un valsts institiiciju
puses, lai So procesu sakartotu. Liela dala problémas slépjas ietekmétaju nezinasana par konkréto
jautajumu, jo tas nav vinu pamatdarbs un vini tam nepievers tik daudz uzmanibas, ka ietekmétaji
ar lielu sekotaju skaitu, kam ta ir profesija un pamatdarbs, kas nodroSina ienakumus. Lidz ar to
likumsakarigi, ka biezaka ietekmeétaja juridiska forma ir vienkarsi sanemt autoratlidzibu vai but
pasSnodarbinatai personai, tikai 19% aptaujato ir izveidoju$i savus uznémumus. letekmétaju
izmaksas par vienu ierakstu ir nelielas, - 40% par vienu ierakstu péc nodoklu nomaksas vélas
sanemt lidz 100 EUR, tikai 12% vairak neka 300 EUR. Attiecigi cenu limenis pret sasniegto
auditoriju ir adekvats. Jo lielaks sekotaju skaits un iesp€ja sasniegt auditoriju, jo lielakas izmaksas.

LYol

_x
%]
l..llll

[idz 50 EUR

51-100 EUR
101-150 EUR
151-200 EUR
201-300 EUR
301-350 EUR
351-500 EUR
501-650 EUR

Vairak neka 651 EUR

2B.6%

143%

9.5%

SO W N B oy

1 24%

3. attels. Atalgojums par vienu ierakstu

90% dalibnieki, kas piedalijuSies peétijuma, atzist, ka cenSas ik dienu atbildét uz visiem
komentariem un véstulém, ko sanem, jo vélas veidot atgriezenisko saiti, un tas prasa daudz laika.
82% petijuma dalibnieku uzskata, ka spéj ietekmét savu sekotaju viedoklus, lai gan vairums
neanalizé pirkumu skaitu, kodu izmantosanu vai $ada tipa saturu, bet 85% atzist, ka viniem Joti
bieZi pienak jautajumi par to, kur konkréetais produkts iegadats un vai ir kadi atlaizu kodi, kas
norada uz to, ka cilveki vélas sanemt informaciju un atlaides no ietekmétajiem un neizjit pretestibu
pret Sada tipa saturu. 71,3% ietekmétaju labprat izvieto atlaiZu kodus sava satura. Cilveki seko
ietekmetajiem, jo vélas iedvesmoties un uzzinat par jauniem produktiem.

Lai parliecinatu savus sekotajus, ietekmétaji norada, ka izmanto gan tekstualas, gan vizualas
iesp€jas - izplatitakie veidi no vinu puses ir: daliSanas ar savu lietoSanas pieredzi, ari negativo, lai
raditu objektivitates sajutu, informacija ieklauj faktus un produkta ipasibas, tikai to produktu
reklamésana, ko ikdiena lieto, ar dabiska un patiesa satura radiSanu, kas neatgadina reklamu.
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Secinajumi un priekslikumi

1. letekmetaji ir socialo mediju lietotaji, kuri ir sanémusi ievérojamu uzmanibu no citiem
lietotajiem un ieguvusi pietiekami lielu sekotaju skaitu. Paslaik vietéja tirgt ir aptuveni 500
ietekmetaju Instagram. Latvija vecuma grupa no 16 lidz 65 gadiem ar So komunikacijas kanalu
ir iesp€ja sasniegt teju pusmiljonu cilveku. Savukart vecuma grupa no 16 lidz 29 gadiem vairak
neka 62% seko kadam ietekmetaju kontam Instagram.

2. Petijuma secinats, ka 41,5% ietekmétaju ir 1-2 sadarbibas meénesi, savukart 34,1% - 3-7
sadarbibas ménesi - attiecigi 36,6% maksas sadarbibu saturs veido lidz 5% no vinu kopéja
satura. Sadarbibas ieraksti ar zimoliem tiem vienlidz bieZi izvietoti ietekmétaju zinu josla un
stastos, - 44,9% visbiezak liek sadarbibas ierakstus zinu josla un tikpat ari stastos. Lidz ar to
zimoli var veidot ari biezakas sadarbibas, ja tas neparsatina izvéléta ietekmeétaja saturu un
nerada reklamas kanala sajutu sekotajiem.

3. lesaistes apjoms ierakstos nav tieSi atkarigs no ietekmétaju sekotaju skaita, bet sasniegta
auditorija gan - jo lielaks sekotaju skaits, jo lielaka iespéjama sasniegta auditorija bez papildu
reklamas no ietekmeétaju puses, lidz ar to zimoliem ir jaizvelas kampanas merkis - iesaiste vai
sasniegta auditorija, lai noteiktu vélamos ietekmétajus un to sekotaju skaitu. Ja produkts ir
sarezgitaks un prasa lielaku iesaisti no sekotaju puses, mazo un vid€jo ietekmétaju kombinésana
bus labaka stratégija.

4. Reklamas izvietoSana saviem publicétajiem ierakstiem Jauj sasniegt lielaku auditoriju, tacu
lielaka dala neizmanto Sis maksas iespé€jas, kas lautu sasniegt daudz lielaku auditoriju un ar1
iesaisti, attiecigi no zimolu puses ir jasak prasit izvietot ari reklamas (apmaksatus ierakstus), lai
izpilditu merkus, 1paSi Instagram algoritmam pastavigi mainoties. Reklamas no ietekmétaju
puses laus sasniegt labakus pardosanas raditajus un ari finansialo atdevi kopuma no sadarbibas
ar ietekmeétajiem.

5. Péedejos gados aktualizéta téma par ietekmétaju satura nepiecieSamo noradi uz reklamu un
apmaksatu saturu, joprojam pilniba netiek izmantotas un netiek izvietotas ari sléptas reklamas
- 16,7% neizmanto témturus, kas norada uz apmaksatu saturu. biezaka ietekmetaja juridiska
forma ir vienkarsi sanemt autoratlidzibu vai but paSnodarbinatai personai, tikai 19% aptaujato
ir izveidojusi savus uznémumus. NepiecieSama informeéjoSa sadarbiba ar ietekmeétajiem un
reklamas agentiiram no valsts institliciju puses, lai nodro$inatu ietekmétaju izglitoSanu par
likumiem, kas attiecas uz viniem ka reklamu publicétajiem, ka ari juridisko formu sakartosanu.

6. letekmeétaju izmaksas par vienu ierakstu ir nelielas, - 40% par vienu ierakstu péc nodoklu
nomaksas veélas sanemt lidz 100 EUR, tikai 12% vairak neka 300 EUR. Attiecigi cenu limenis
pret sasniegto auditoriju ir adekvats. Jo lielaks sekotaju skaits un iespéja sasniegt auditoriju, jo
lielakas izmaksas.

7. 82% pétijuma dalibnieku uzskata, ka spej ietekmét savu sekotaju viedoklus, lai gan vairums
neanalizé pirkumu skaitu, kodu izmantoSanu vai $ada tipa saturu, bet 85% atzist, ka viniem Joti
bieZi pienak jautajumi par to, kur konkrétais produkts iegadats un vai ir kadi atlaizu kodi.
Autore rekomendé ietekmeétajus izmantot savas kampanas ka dalu no komunikacijas gan
auditorijas sasniegSanai, gan pardoSanas veicinasanai.

XXII Turiba University Conference
COMMUNICATION AND DEVELOPMENT OF INTERDISCIPLINARY COMPETENCES IN THE DIGITAL AGE 152



IETEKMETAJU MARKETINGA TIRGUS RAKSTUROJUMS INSTAGRAM PLATFORMA

References

Belanche, D., Casalo, V., Flavian, M., Ibafiez-Sanchez, S. (2019). Analyzing the impact of congruence in fashion influencer
marketing on Instagram, 423-424, 10.15444/GFM(C2019.04.02.03.

Belanche, D., Casalo, V., Flavian, M., Ibafiez-Sanchez, S. (2021). Building influencers' credibility on Instagram: Effects on
followers’ attitudes and behavioral responses toward the influencer. Journal of Retailing and Consumer Services, 61, 102585,
https://doi.org/10.1016/j.jretconser.2021.102585

Belanche, D., Casald, V., Flavian, M., Ibafiez-Sanchez, S. (2021). Understanding influencer marketing: The role of congruence
between influencers, products and consumers. Journal of Business Research, Volume 132, 186-195, ISSN 0148-2963,
https://doi.org/10.1016/j.jbusres.2021.03.067

Casald, V., Flavian, M., Ibafiez-Sanchez, S. (2018). Influencers on Instagram: Antecedents and consequences of opinion
leadership. Journal of Business Research, 117,10.1016/j.jbusres.2018.07.005.

Bevelander, K., Smit, C., van Woudenberg, T., Buijs, L., Burk, W., Buijzen, M. (2018). Youth's social network structures and peer
influences: study protocol MyMovez project - Phase I. BMC Public Health, 18(1):504, DOI:10.1186/s12889-018-5353-5

Casalg, V., Flavian, C., Ibafiez-Sanchez, S. (2020). Influencers on Instagram: Antecedents and consequences of opinion
leadership. Journal of Business Research, Volume 117, 510-519, ISSN 0148-2963,
https://doi.org/10.1016/j.jbusres.2018.07.005

Eunjin, K., Ratneshwar, S., Thorson, E. (2017). Why Narrative Ads Work: An Integrated Process Explanation. Journal of
Advertising, 46, 283-296, https://doi.org/10.1080/00913367.2016.1268984

Escalas, ., Bettman, ]. (2017). Connecting With Celebrities: How Consumers Appropriate Celebrity Meanings for a Sense of
Belonging. Journal of Advertising, 1-12,10.1080/00913367.2016.1274925

Hollebeek, L., Macky, K. (2019). Digital Content Marketing's Role in Fostering Consumer Engagement, Trust, and Value:
Framework, Fundamental Propositions, and Implications. Journal of Interactive Marketing, 45, 27-41,
10.1016/j.intmar.2018.07.003.

Katz, E., Gurevitch, M., Haas, H. (1973). On the Use of the Mass Media for Important Things. American Sociological Review, 38
(2), 164-181. Retrieved from https://repository.upenn.edu/asc_papers/267

Kawpong, P., Alden, D., Eugene, K. (2007). Impact of narrative versus factual print ad copy on product evaluation: The
mediating role of ad message involvement. Psychology and Marketing, 24, 539-554, https://doi.org/10.1002/mar.20172.

Mettenheim, W., Wiedmann, K. P. (2021). The complex triad of congruence issues in influencer marketing:
https://doi.org/10.1002/cb.1935

Perret, J. (2021). The social brain of social media - a physiological boundary to the number of online relations. Social Network
Analysis and Mining, 11, 10.1007 /s13278-021-00762-y

Pétijums: puse Latvijas influenceru manas ar ietekmi. legiits: 26.02.2022. https://www.ekonomika.lv/petijums-puse-latvijas-
influenceru-manas-ar-ietekmi

Reinikainen, H., Munnukka, J., Maity, D., Luoma-aho, V. (2020). ‘You really are a great big sister’ - parasocial relationships,
credibility, and the moderating role of audience comments in influencer marketing. Journal of Marketing Management, 36,
1-20,10.1080/0267257X.2019.1708781

Sargent, S. (2018). 20 Instagram stats that show just how powerful IG really is. legiits: 26.02.2022.
https://www.upfluence.com/influencer-marketing/20-instagram-stats-that-show-just-how-powerful-ig-really-is

Samira, F.,, Fang, W., Yufei, Y. (2021). Opinion leadership vs. para-social relationship: Key factors in influencer marketing.
Journal of Retailing and Consumer Services, Vol. 59, ISSN 0969-6989, https://doi.org/10.1016/].jretconser.2020.102371

Sheldon, P., Bryant, K. (2016). Instagram: Motives for its use and relationship to narcissism and contextual age. Computers in
Human Behavior, Vol. 58, 89-97, ISSN 0747-5632, https://doi.org/10.1016/j.chb.2015.12.059

Simovic D. (2022). Under the Influence - 80+ Influencer Marketing Statistics (Infographic). legiits: 17.02.2022.
https://www.smallbizgenius.net/by-the-numbers/influencer-marketing-statistics/

Tafesse, W., Wood-Boulanouar, A., Bronwyn, P. W. (2021). Followers' engagement with Instagram influencers: The role of
influencers' content and engagement strategy. Journal of Retailing and Consumer Services, 58, 102303,
https://doi.org/10.1016 /j.jretconser.2020.102303.

Warren, J. (2020). The Ultimate Guide to Instagram Influencer Marketing. legiits: 27.02.2022.
https://later.com/blog/instagram-influencer-marketing/

Yilmazdogan, C., Dogan, R., Altintas, E. (2021). The impact of the source credibility of Instagram influencers on travel
intention: The mediating role of parasocial interaction. Journal of Vacation Marketing, 27, 135676672199597,
10.1177/1356766721995973.

XXII Turiba University Conference
COMMUNICATION AND DEVELOPMENT OF INTERDISCIPLINARY COMPETENCES IN THE DIGITAL AGE 153


https://doi.org/10.1016/j.jretconser.2021.102585
https://doi.org/10.1016/j.jbusres.2021.03.067
https://doi.org/10.1016/j.jbusres.2018.07.005
https://doi.org/10.1080/00913367.2016.1268984
https://doi.org/10.1002/cb.1935
https://doi.org/10.1016/j.jretconser.2020.102371
https://doi.org/10.1016/j.jretconser.2020.102303

BEZBERNOTIBAS TERMINOLOGIJA IEKLAUJOSAS DARBA VIDES VEICINASANAI AUGSTAKAS IZGLITIBAS IESTADES

BEZBERNOTIBAS TERMINOLOGIJA IEKLAUJOSAS DARBA VIDES
VEICINASANAI AUGSTAKAS IZGLITIBAS IESTADES

TERMINOLOGY OF CHILDLESSNESS FOR PROMOTING AN INCLUSIVE
WORKPLACE ENVIRONMENT IN HIGHER EDUCATION INSTITUTIONS

Vita Stige-Skuskovnika
Biznesa augstskola Turiba, Latvija
E-pasts: vita.stige@gmail.com

Abstract

The problem of an inclusive workplace environment has become a trend over the world in
many organizations. Employers speak about different inclusion issues but still there are
some that are ignored. Childlessness is one of them, it’s unrecognized at the workplace which
creates unhealthy attitudes, unfriendly atmosphere and even discrimination. This is mostly
because of lack of understanding of childlessness from society, leaders and co-workers.

The purpose of this paper is to compile and create terminology of childlessness in Latvian
language for promoting an inclusive workplace environment in higher education institutions.

First steps in this completely new topic have been made by the author of this paper in an
integrative literature review about emotional intelligence as an attribute of effective
leadership with the main conclusion to review terminology of childlessness not only in
English but especially in Latvian. This is another integrative literature review that
generates a new conceptual framework of terminology in Latvian language providing a
comprehensive understanding of a particular subject.

The importance of the results lies in the fact that there is a lack of terminology in Latvian
language. Findings show that only one main concept “childlessness” is officially accepted by
formal institutions of Latvia. This paper is the first attempt towards the improvement of the
situation in management science and is concerned with such related concepts as “childless

not by choice”, “childfree” and others. The findings could be significant not only for the
development of higher education institutions but also for business organizations in general.

Keywords: childlessness, terminology, inclusive workplace environment, higher education institutions

Atslégas vardi: bezbérnotiba, terminologija, ieklaujoSa darba vide, augstakas izglitibas iestades

Ievads

Ieklaujosas darba vides veicinasana daudzas organizacijas ir kluvusi par tendenci visa pasaulé. Ka
norada Grisoms (Grissom, 2018), dazadiba un ieklauSana darbavieta ir loti plass temats, kas aptver
daudzas témas (pieméram, ieklaujosa kultiira, vadiba, diskriminacija, neapzinati aizspriedumi) un
grupas (pieméram, sievietes, virieSus, vecumu, rases, cilvékus ar invaliditati, LGBT parstavjus). Sis
saraksts ir papildinams un atverts.
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Darba deveéji runa par dazadibas un ieklauSanas jautajumiem, tacu joprojam dazi no tiem tiek ignoréti.
Pétijumi pierada, ka bezbérnotiba (childlessness) ir viena no ignorétam un dzili personiskam témam,
ko sabiedriba neatzist un nokluse. Ari darba vidé tas rada neveseligu attieksmi, veicina stigmas un
diskriminaciju. Galvenokart tapéc, ka sabiedriba vaditajiem un kolégiem triikst izpratnes par to, ar ko
saskaras un ko pardzivo sievietes un viriesi, kuriem neizdodas kliit par vecakiem dazadu apstaklu del.

Saskana ar Ekonomiskas sadarbibas un attistibas organizacijas (OECD, 2018) datiem pédéjos gados
strauji pieaug to sievieSu skaits, kuram 40-45 gadu vecuma nav bérnu. Citi pétijumi rada, ka vidéji
katra piekta sieviete sasniedz 45 gadu vecumu bez bérniem. No tam tikai 10% péc pasu izveéles
(childfree), 10% neauglibas del un 80% dazadu citu apstaklu de] (childless by circumstance). Par
virieSiem $adu datu trikst.

Bezbérnu (childless) probléma Latvijas sabiedriba ir salidzinosi jauna téma, kas saskaras ar dazadiem
skérsliem un kurai nav izveidota teorétiska baze tas pétisanai, trikst terminologijas latvieSu valoda,
lai veicinatu tas integréSanu ari uznémumu vadibas dienaskartiba. Pieméram, augstakas izglitibas
iestadés nodarbinati ir gan administrativa, gan akadémiska personala darbinieki, kuri parstav
daZadas sabiedribas grupas un kuru vajadzibas ir biitiskas ieklaujosai darba videi.

Ka atzist Mards (Mard, 2020), atSkiribas vecaku statusa zina darbavieta bieZi tiek pasléptas aiz
organizacijas formalitates, taCu tas joprojam stipri ietekmé darba vides klimatu. Kolégu zinas par
gritnieciby, tikSanas ar kolégu jaundzimusajiem bérniem vai sazina ar vecakiem, kuri lepojas vai ir
noraizéjusies par saviem bérniem, bieZi vien raksturo ikdienu darba. Tiem, kuriem nav bérnu pret savu
gribu (childless not by choice), tas var radit trauksmi un pat sajutu par neatbilstibu kadam profesionalam
virzienam vai darbam, izraisot iek$€jus eksistencialus jautajumus un emocionalu spriedzi.

Atsaucoties uz autores veikta pétijuma iepriek$éjiem rezultitiem (Stige-Skuskovnika, 2022),
bezbérnotiba ir viens no aktualiem jautajumiem, kam pievérst uzmanibu jebkura darba vieta, ari
augstakas izglitibas iestadés, un kas no vaditajiem prasa augstu emocionalas inteligences limeni.
Organizacijam nepiecieSams uzlabot iek$éjas politikas dokumentus un pilnveidot darbinieku
lojalitates un apmacibu programmas ar seminariem par dazadibas un ieklauSanas jautajumiem,
izglitojot ari par bezbérnotibas problematiku.

Ka atzist Hannums (Hannum u.c., 2015), pédéja desmitgadé ari augstakaja izglitiba novérojamas
fundamentalas parmainas dazadibas un ieklauSanas zina, radot pieprasijumu péc dazada tipa
vaditajiem dazados limenos. Autoru grupas veikta pétijuma dati liecina, ka, pieméram, sievietes ir
nepietiekami parstavetas augstakas izglitibas iestazu augstaka limena vadiba dazadu iemeslu dél,
taja pasa laika statistika par sievietém, kuras darbojas ka vaditajas, liecina par loti augstu
bezbérnotibas procentu (43%) vinu vidi. Autoresprat, ari Sis ir iemesls, lai raksta analizéta téma
bitu aktuala augstakas izglitibas nozare.

Tadeéjadi, atsaucoties uz autores izdaritajiem secindjumiem iepriek$éja pétijuma posma (Stige-
Skuskovnika, 2022), ir nepiecieams apkopot bezbérnotibas terminologiju un noformulét tai
atbilstoSus jedzienus latviesu valoda, lai veicinatu $1 temata aktualitati socialajas zinatnés Latvija
un ne tikai, un noteiktu turpmakaja pétijuma izmantojamos jédzienus. LidzSinéja izpéte liecina, ka
Latvijas formalas institiicijas oficiali akceptéjusas ir tikai vienu jédzienu bezbérnotiba (childlessness).
Autores veiktais pétijums biis nozimigs ne tikai augstakas izglitibas iestazu attistibai, bet ar1 biznesa
organizacijam kopuma, jo lidz $im socialajas zinatnés Latvija bezbérnotibas tematika nav petita, tacu
var pavert plasas iespéjas ieklaujosakas sabiedribas un darba vides veidoSana. Tapéc $aja raksta tiks
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apskatiti dazadi starptautiskaja bezbérnotibas terminologija izmantoti jédzieni (pieméram, involuntary
un voluntary childless, childfree un childless, childless by choice un childless not by choice u.c.), piedavajot
to skaidrojumus un formuléjumus latviesu valoda.

Si raksta mérkis ir apkopot un izveidot bezbérnotibas terminologiju latvie$u valoda ieklaujo$as
darba vides veicinasanai augstakas izglitibas iestadés.

1. Bezbérnotibas konteksts un problematika

Pirms pieveérsties terminologijai un tas skaidrojumiem, autore piedava ieskatities bezbérnotibas
problematikas vispariga raksturojuma, uzsverot, ka autores pétijjuma intereses kopuma nav
saistitas ar iedzilinaSanos mediciniska rakstura pétijumos, skaidrojumos vai apstaklos, bet gan
izprast socialos un emocionalos aspektus bezbérnotibas konteksta, kas ir butiski ieklaujoSas
domasanas veicinasana. Apzinoties arl Sadu daZadibas aspektu, augstakas izglitibas iestazu
vaditajiem tiek paplaSinats priekSstats par saviem esoSajiem un potencialajiem darbiniekiem,
veidojot ieklaujosu darba vidi un korporativo kulttru.

Bezbérnotiba tas vienkarsSotaja nozimé ir bérnu neesamiba, un tikai salidzinosi nesen $1 téma ir
kluvusi par pétijumu priekSmetu socialajas zinatnés. leprieks akcents tika likts uz tadiem tematiem
ka gimenes veidoSana un attiecibas, dzimstibas raditdji, reproduktivais vecums un gimenes
stavoklis (Hadley, 2021a). Lidz ar to neprecétas sievietes un viriesi, ka ari tie, kuriem nav bérnu
dazadu apstaklu del, nav tikusi ieklauti pétijumos.

Pédejos gados arvien vairak tiek runats par globalu demografisko tendenci, kas saistita ar dzives
ilguma palielinaSanos un dzimstibas limepa samazinaSanos. Pieméram, 2017. gada Amerikas
Savienoto Valstu (turpmak - ASV) pétijumu centrs zinoja, ka ASV katra piekta amerikaniete noslédz
reproduktivo vecumu bez bérna piedzimsanas, salidzinot ar vienu no desmit sievietem 1970. gada.
Lidzigas tendences tika konstatétas Australija, Kanada, Kina, Eiropa, Dienvidafrika un Jaunzélandé
(Hadley, 2021a).

Pédejas desmitgadés bezbérnotibas limenis ir strauji pieaudzis ari lielakaja dala Eiropas valstu.
Vaciski runajosas valstis ir $is dinamikas prieksgala, jo vairak neka 20% sieviesu, kas dzivo Vacija,
Sveicé un Austrija un kuram tagad tuvojas reproduktiva perioda beigas, paliek bez bérniem. Ta¢u
ari citas Eiropas valstis, pieméram, Apvienotaja Karalisté un Somija ir augsts bezbérnotibas limenis.
Austrumeiropa un Dienvideiropa vél pirms desmit gadiem Sie raditaji nebija augsti, tacu tagad tie
pastavigi pieaug, liecina Eiropas demografijas pétijumi (Kreyenfeld un Konietzka, 2016).

Savukart analitiskais zinojums “Latvijas gimenes paaudzés” (2019) rada, ka ir novérojamas izteiktas
parmainas dzimstibas dinamika, jo pédéja pusgadsimta laika Latvija ir palielindjies bezbérnu gimenu
skaits un samazinajies gimenu skaits ar vismaz trim bérniem. Pieméram, aptuveni vienai desmitajai
dalai no 1940.-1949. gada dzimuSo sievieSu un virieSu nebija bérnu, kamér 1980.-1989. gada
dzimusSo paaudzei nav bérnu vienai piektdalai sievieSu un divam piektdalam virieSu. Jaunaka paaudze
vel joprojam ir reproduktivaja vecuma, un teoreétiski bérnu skaits viniem var pieaugt.

Analizejot faktorus, kas ietekmé bezbérnotibu, pétijuma, kas veikts péc Eirobarometra parskata
analizes, noradits, ka, no vienas puses, tas ir atbilstoSa partnera truakums, savukart no cita aspekta -
sabiedriba pastavosas socialas normas un veértibas ietekmé personiskas izvéles un nodomus
(Abolina, 2016). Tadu, autoresprat, Seit netiek minéti citi batiski iemesli - gan mediciniski, gan
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sadziviski, kade] cilvekiem nav bérnu, un kuru noklusé$ana vai nepnemsana véra uztur minétas
socialas normas, gaidas un veicina stigmas.

Pétijuma “Demografija un gimenes stavoklis Latvija”, uz ko atsaucas Elina Kursite (2014), minéts, ka
sievietei, lai vina justos pilnvértiga, ir vajadzigi bérni, kam kopuma piekritusi 74% sievieSu un 68%
virieSu. Tas norada, cik potenciali liela sabiedribas dala sievieti uzskata par nepilnvertigu, ja ta
nedzemdé un neaudzina bérnus. Attieksme attieciba pret sievietém |oti saslédzas ar idejam par gimeni,
maju, bérniem un laulibu, ka rezultata jédziena “sieviete” definicija ir tapusi no jédziena “mate”
koncepta. Péc autores domam, tieSi sadi aspekti veicina sabiedribas stigmas un traucé ieklaujosas
sabiedribas attistibai.

Pieméram, viena no piespiedu bezbérnotibas témas aktualizéSanas aizsacéjam DZodija Deja (Jody
Day) sava gramata (Day, 2020) uzskaita vismaz 50 iemeslus, kadél sievietém un virieSiem nav savu
biologisko bérnu. Sis aspekts norada uz to, ka $ie cilvéki ir véléjusies klit par vecakiem, bet dazadu
iemeslu de] tas nav iesp€jams. Tie, kuriem bérni nav iesp&jami kadu apstaklu dél, biezi saskaras ar
zaudéjumu un séram, depresiju, trauksmi, emocionalo traumu, pasvéertibas zudumu (Quilliam,
2016). Lielakoties $is nav kolégiem vai sabiedribai redzamas indikacijas, tacu tas nenozimé, ka
bezbérnotibas problematika augstakas izglitibas iestadés vai uznémumos nav klatesosa un aktuala.

Lai vérstu uzmanibu $is témas aktualitatei augstakas izglitibas iestadés, jamin ari pétijumi, kas
norada, ka jaunie zinatnieki biezak ir bez bérniem, neka citi augsti izglitoti darbinieki citas nozares.
Tiesi zinatnisko darbinieku kopienas starp sievietém ir novérojama gimenes atlik§ana uz vélaku
laiku, kas ir jau péc 35 gadu vecuma sasniegSanas vai pat ievérojami vélak (Gewinner, 2020). Tapat
ir izpétits, ka sievietém, kuras darbojas akadémiskaja vide, ir mazaka iespéja kliit par matém, neka
citam augsti izglitotam, profesionalam sievietém (Reuter, 2018).

Par bezbérnotibu visbiezak runa sievieSu konteksta, jo veésturiska attieksme par to, ka augliba un
gimenes veidoSana attiecas tikai uz sievietém un viriesi nav ieintereséti reproduktivajos rezultatos,
ir novedusi pie pieraditu datu trikuma attieciba uz virieSu nodomiem un statistikas Sajos
jautajumos. Tacu pédejos gados arvien plasak tiek pétita ar1 virieSu puse. Ta, pieméram, pétijjumi
atklaj (Hadley, 2020a), ka, salidzinot ar bezbérnu sievietém lidzigos apstaklos (Skirusas, atraitnes,
neprecéjusas), bezbérnu viriesi piedzivo augstaku vientulibas limeni. Tapat ka atraitniem un Skirtiem
bezbérnu virieSiem depresijas limenis ir krietni augstaks neka sievietém lidzigos apstak]os.

Visbiezak bezbérnotiba tiek attelota divas kategorijas: péc izvéles vai piespiedu karta. Tomér
pétnieki uzsver, ka ir nepiecieSams tas abas stingri noskirt, noradot uz sievietém un virieSiem, kuri
veléjas bérnus, bet nevareja, un tiem, kuri negrib bérnus (McCutcheon, 2017). Pirmaja gadijuma tas
ir pret pasu gribu jeb piespiedu karta (childless), otraja - péc pasu izvéles jeb brivpratigi (childfree),
kas pieskir citu emocionalo fonu un attiecigi ari attieksmi un sajitas pret dazadiem ieklausanas
aspektiem un ikdienu kopuma, uzskata autore. DaZi autori iesaka iedalit ar1 treSo kategoriju tiem,
kuri lémumu par bérniem vel nav pienémusi.

Ka pierada dazadi statistikas dati, paslaik desmit lidz 20% sievieSu nav savu biologisko bérnu.
Bezbérnotiba nav tikai biologisku iemeslu rezultats. CelS uz to sievietém ir Joti dazads un piespiedu
bezbérnotiba (neaugliba, zema augliba, sterilitate) izskaidro tikai daJu no ta. Bezbérnotiba péc
pasas izveéles var biit konkuréjosa ar dzives mérku sasniegSanu un lémumu izdarisanu. Savukart,
piespiedu bezbérnotiba var izraisit pascienas trikumu, izolétibu, nepietiekamibas un mazveértibas
sajiitu, atsveSinasanos no partnera, depresiju. Katrai divdesmitajai sievietei reproduktivaja vecuma,
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kurai nav bérnu un kura nav stavokli, ir smaga depresija, un trauksmes raditaji svarstas no 14 lidz
29% (Kuipers u.c.,, 2021).

Taja pasa laika bezbérnotiba dalai bezbérnu sievieSu un virieSu rada pozitivas sajutas (vairak tomer
tas novérojams, ja bérnu nav péc pasu izveles), kas ir saistitas ar personigajiem sasniegumiem
izglitibas un karjeras izaugsme, brivibu dzives fundamentalajos aspektos (pieméram, €Sana,
gulésana), fizisko veselibu, laiku briva laika aktivitatém (pieméram, celoSanai, izklaidei), radosam
un intelektualam nodarbém, finansiali ieguvumi, socialas un ekonomiskas neatkaribas un autonomijas
novertésana, savas identitates saglabasana, energija, brivpratigais darbs, sapnu piepildiSana un
dzimumu lidztiesibas pieredze (Kuipers u.c., 2021).

Jaatzist, ka bezbérnotiba kopuma ir loti stigmatizéts, sabiedriba nokluséts temats, kas padara vel jo
sarezgitaku ta ieklausanu augstakas izglitibas iestadés, lai veicinatu ieklaujosaku darba vidi. Raksta
autore atzist, ka gan piespiedu bezbérnotiba, gan brivpratiga bezbérnotiba ir kategorizéjamas ka
stigmas, kas, no vienas puses, saistitas ar individa raksturu un personigam izvélém, un, no otras,
dzili iesaknotiem vésturiskiem stereotipiem par viriesu un ipasi sievieSu lomu sabiedriba.

Beikere sava pétijuma (Baker, 2010) atklaj, ka ienakumu atskiriba starp sievietém ar bérniem un
bezbérnu sievietéem pieaug lidz ar vecumu, izglitibu, darba pieredzi un bérnu skaitu. Lidz 30 gadu
vecumam sievietes bez bérniem nopelnija vidéji 12% vairak neka mates, bet alga pieauga 11dz 20%
matém ar tris bérniem. Citi pétijumi (Cukrowska-Torzewska & Matysiak, 2020) atklaj, ka atkariba
no valsts algas lielums var atSkirties no 1-13% viena vai otra virziena, jo arl mates nereti cieS no
diskriminacijas bérnu kopsanas un profesionalas darbibas partraukumu deé].

Ka atzist Robins Hedlijs (Hadley, 2019a), bezbérnotiba ir sarezZgits temats, kas bieZi tiek novirzits
uz visparpienemtu uzskatu, ka, ja nebija biologisku iemeslu, tad bezbérnotiba liela méra ir pasa
izvele. Taja pasa laika pétijumi par neauglibas ietekmi ir pieradijusi, ka vecaku statusa neesamiba
ir butisks trauceklis socialai un paSidentitatei un ka divu vienadu dzives celu nav, jo katrs atrodas
atskiriga laika nogriezni un apstaklos, kuri mainas atkariba no personigajiem iemesliem.

2. Metodologija

Ta ka bezbérnotibas terminologija padzilinati Latvija ieprieks nav pétita, autore izmanto integréto
literatiiras analizes metodi (integrative literature review), kas ir viena no piemérotakajam
metodém, lai fokusétos uz jaunu virzienu izpéti.

Ar integreto literatiiras analizes metodi tiek attistitas zinaSanas un izveidots teorétiskais ietvars.
Tas nozimé, ka rezultatos ir vélams radit jaunu koncepciju vai teoriju. Integrétas literaturas analizes
metodes izmantoSanas meérkis ir sniegt esoSo zinasanu parskatu, kritiski izvértét un paplasinat
konkreétas temas teorétisko pamatu, to attistot vai pilnveidojot (Snyder, 2019).

[zmantojot integréto literatiras analizes metodi, autore apskatis starptautiskaja vide izmantotos
jédzienus un izstradas teorétisko ietvaru bezbérnotibas terminologijai latvieSu valoda. Tadéjadi
Saja raksta izvirzitie pétijuma jautajumi ir:
e Kadu bezbérnu terminologiju latviesu valoda ieteicams izmantot ieklaujoSas darba vides
veicinasanai?
o Kadi ir butiskakie priekslikumi augstakas izglitibas iestazu konteksta?
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Literatliras avotu mekléSanu autore saka, izmantojot latvieSu valoda zinamus atslegas vardus
“bezbérnotiba” un “bezbérnu”, ka ari anglu valoda starptautiski izmantotos jedzienus childlessness,
childless, involuntary childless, voluntary childless, childfree, childless by choice, childless not by choice,
childless by circumstance, childlessness and higher education institutions, childlessness in education.
Katra raksta provizoriska atbilstiba tika noteikta péc nosaukuma un noraditajiem atslégas vardiem.
Ja ta skita analizéSanas verta, autore saglabaja pilnu raksta atsauci, tostarp autoru, nosaukumu,
gadu, kopsavilkumu turpmakai izvertésanai.

Literatiiras avotu atlasei tika izmantotas tadas datubazes ka Sage Journals, EbscoHost, Scopus,
Science Direct, Elsevier, Emerald Publishing, nosakot publicéSanas periodu pedéjiem desmit gadiem
(2012-2022). Autore ieklava publikacijas tikai latvieSu un anglu valoda.

3. Rezultati

Bezbérnotibas terminologija Latvija ir neattistits virziens, jo raksta tapsanas bridi formali
apstiprinats ir tikai viens jédziens “bezbérnotiba”, kas angliski zinams ka childlessness. Ka autorei
apstiprinaja Valsts valodas centra parstavis, Sis jeédziens ieklauts Latvijas Universitates
“Demografisko terminu skaidrojo$a vardnica” (2001), skaidrojot to ka situaciju, kad sievietei,
virietim vai parim nav neviena bérna. Mekléjot So jédzienu Latvijas Nacionalaja terminologijas
portala, tas netiek atrasts, tapat ka tam saistoSais jédziens “bezbérnu”, angliski - childless, jeb tads,
kuram nav bérnu. Tas liecina, ka Latvijas Zinatnu akadémijas Terminologijas komisija $adi jédzieni
nav apstiprinati, ko autorei mingéja ar1 Valsts valodas centra parstavis.

Autoresprat, tas parada Sis témas aktualitati un jautajumu, kas jarisina, lai varétu spert nakamo soli
ieklaujosas darba vides veicinasana. Tapéc $aja raksta apkopota un latviskota terminologija tiks
piedavata ieprieks minétajai terminologijas komisijai izskati$anai un apstiprinasanai.

Péc daZadu zinatniskas literatiiras avotu izpétes un apkoposSanas 1. tabula darba autore atspogulojusi

biezak izmantoto bezbérnotibas jédzienu skaidrojumu kopsavilkumu, piedavajot terminologiju
latviesu valoda.

1. tabula
Bezbérnotibas terminologija latviesu valoda

Jedziens

Anglu Latvie$u Skaidrojuma kopsavilkums
valoda valoda

Situacija, kad sievietei, virietim vai parim nav neviena bérna. (Ieklauts Demografisko
terminu skaidrojosaja vardnica (2001), tapéc atseviski netiek apskatits.)

Emocionalais fons: neitrals

Childlessness | Bezbérnotiba Rekomendacija:

Biitu vélams precizét “nav neviena bérna” uz “nav biologiska vai adoptéta bérna”, jo
turpmak apskatito jédzienu skaidrojumos bezbérnotiba ir attiecinama tiesi uz biologisko
vai adoptéto bérnu, nevis, pieméram, partnera bérnu no citdm attiecibam.

Kanazawa, 2014; Nelson u.c., 2014;
Panggabean, 2014; Donath, 2015;
Hadley, 2019a; Hadley u.c., 2019; Brini,
2020; CukrowskaTorzewska un
Matysiak, 2020; Day, 2020; Erato u.c.,
2021; Hansen, 2021; Stegen u.c,, 2021

Sieviete, virietis vai paris, kurai (kuram) nav
Childless (1) Bezbérnu biologiska vai adoptéta bérna.
Emocionalais fons: neitrals
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Jédziens

Anglu

LatvieSu

Skaidrojuma kopsavilkums

Autori

valoda valoda
Sieviete, virietis vai paris, kura (kur) vélatos | Malik un Coulson, 2013; Miettinen un
Childless (2) vai biitu vél&jusies biologisko bérnu, bet tas lS)zalma,b 2014;2 I(;Ilef-o];l u.thZ g%)iS
Piespiedu nav iespéjams vai nav piepildijies neauglibas Pangga ean, s Donath, ;
1 ) vai jebkadu citu apstaklu dél. etgrsen u.c., 2015; Kreyenfeld un
bezbérnotiba Emocionalais fons: Konietzka, 2017; McCutcheon, 2017;
Negativa pieskana, jo varda childless galotne Reuter, 2018; Bodin u.c, 2019; Greil u.c,
Childless not | Sinonimi: ¥ 9 o ar’r’ml_ml: k’é PR gr lo | 2019; Hadley u.c, 2019; Hadley, 2018a,
by choice Neizvéleta nglss ! b u ukst, p 2018b, 2019a, 2019b, 2020a, 2020b,
bezbérnotiba; . o o 2021b; Brini, 2020; Chaloupkova un
Negribéta Sqdas personas, kl_Jram plesp'ledu karlic'z nav Hagkova, 2020; Day, 2020; Gewinner,
bezbérnotiba b?rnu, ra{(fturq bvedas, sk'uvm]a_s, zaude]yms, 2020; Iram u.c., 2020; Shreffler u.c.,
Involuntary seras, nozela, cieSanas, vilsands, depresija, 2020; Stenstrom, 2020; Andeh, 2021;
childless vzen_tul_zba, 1Z¢?I_et1ba, pascienas trukums, Erato u.c., 2021; Hansen, 2021; Kuipers
nevértibas sajiita, vainas apzina, kauns. w.c, 2021; Mérd, 2021
Apstaklu
spiesta L —
bezbérnotiba Miettinen un Szalma, 2014; Abolina,
Childless by D - - 2016; Reuter, 2018; Hadley u.c., 2019;
circumstance Sinonims: Skatit Piespiedu bezbérnotiba Brini, 2020; Day, 2020; Hadley, 2018a,
Piespiedu. 2018b, 20193, 20204, 2021b
bezbernotiba
Sieviete, virietis vai paris, kura (kurs)
Childfree apzinati ir izveléjusies (izveélgjies) neradit Kanazawa, 2014; Kursite, 2014;
Brivpratiga bérnus, jo nav véléSanas vai nejut aicinajumu | Miettinen un Szalma, 2014; Panggabean,
bezbernotiba | Klut par vecaku. 2014; Donath, 2015; Hannum u.c., 2015;
Childless by Emocionalais fons: Kreyenfeld un Konietzka, 2017;
choice Sinonimi: Pozitiva pieskana, jo izvéle izdarita brivpratigi. | McCutcheon, 2017; Reuter, 2018; Hadley
Izvéléta Sadu izvéli lielakoties raksturo vélme péc u.c, 2019; Hadley, 2018a, 2018b, 20204,
bezbérnotiba; brivibas un neatkaribas, bérns ka skérslis 2021b; Brini, 2020; Chaloupkové un
Gribéta personibas vai karjeras attistibai, bérns ka Haskov4, 2020; Day, 2020; Iram u.c,,
Voluntary bezbérnotiba konkuréjoss aspekts dzives mérku 2020; Hansen, 2021; Kuipers u.c,, 2021;
childless sasnieg$anai un Iémumu pienemsanai, ka ari | Stegen u.c,, 2021
aicindjuma triikums kliisanai par vecaku.
Sieviete, virietis vai paris, kura (kurs) vél nav
Temporarily nonakusi (nonacis) lidz bridim, kad ir vélme
childless Pagaidu ;?ii::lz‘ig: IZIafitn; ;);ig:;}i?lba pienemt Miettinen un Szalma, 2014; Abolina,
bezbérnotiba Emocionalais %ons: neitrals 2016; Kreyenfeld un Konietzka, 2017
Undecided Tas ir parejoss stavoklis, ko raksturo islaiciga
bérnu radisanas atlikSana dazadu iemeslu dél.

Lai veicinatu terminologijas ieklauSanos latviesu valodas lietojuma, rakstiskaja un mutiskaja
komunikacija autore piedava izmantot tikai pamatjedzienus, kas noraditi 1. tabula - “bezbérnotiba”,
“bezbérnu”, “piespiedu bezbérnotiba”, “apstaklu spiesta bezbérnotiba”, “brivpratiga bezbérnotiba”,
“pagaidu bezbérnotiba”, sinonimus saglabajot ka vienadas vai tuvas nozimes vardus skaidrosanai,
pétisanai, izglitoSanai un valodas bagatinasanai. Tapat, veicot integréto literatiiras analizi, autore
secina, ka bezbérnotibas jautdjuma terminologija ir skatama plasaka kontekst3, jo ta loti ciesi

saistita ar psihoemocionalo fonu un mentalo veselibu, kas biitu nemams vera.

Papildus japiebilst, ka vairaku péetijumu autori (Kanazawa, 2014; Bodin et al, 2019; Brini, 2020;
Chaloupkova & Haskova, 2020; Stegen et al., 2021) norada uz to, ka, pieméram, brivpratiga bezbérnotiba
biezak raksturiga augsti izglitotam, inteligentam un stradajo$am sievietém neka virieSiem un ka ta biezak
novérojama valstis ar augsti attistitu labklajibas limeni (pieméram, Zviedrija, Norvégija). Citi pétijumi
(Chaloupkova & Haskova, 2020), kuros analizéti dazadi bezbérnotibas aspekti terminologijas konteksta,
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atklaj, ka lielakaja dala Eiropas valstu bezbérnotiba bieZak sastopama virieSiem ar zemu izglitibas limeni,
jo viniem ir ierobeZoti ekonomiskie resursi, vini biezak dzivo bez partnera neka virieSi ar augstaku
izgltibu.

Savukart Bodinas autoru grupa (Bodin et al., 2019) norada, ka Zviedrija cilveki vecuma no 36 lidz
40 gadiem visticamak paliek bez bérniem auglibas problému dél vai nav atradusi isto partneri, nevis
nedrosas finansialas situacijas dé]. Lidz ar to bezbérnotibas iemesli ir saistiti ari ar dzimumu,
vecumu un gimenes stavokli. Sidos gadijumos nav skaidrs, vai te jaruna par brivpratigu vai
piespiedu bezbérnotibu.

Péc autores domam, bezbérnotibas terminologija ir biitiska teorétiska baze, kas palidz identificét
dazadas sabiedribas grupas, to vajadzibas un uzvedibu ari darba. Autores piedavatie jédzieni un to
skaidrojumi ir pamats diskusijam un bezbérnotibas jautajuma aktualizéSanai gan augstakas
izglitibas iestaZzu, gan uznémumu vadibas un darbinieku dienaskartiba, tadejadi veicinot ieklaujoSas
darba vides veidoSanos un dazadibas integrésanu korporativaja kultiira.

Secinajumi un priekslikumi

Pédéjos gados arvien vairak tiek atzits, ka uznémumi vairs nevar atlauties ignoret dazadibu un ka
ta ir atsléga uz panakumiem. Ari autores raksta veiktas integrétas literatiras analizes rezultati
norada, ka dazadibas noteikSana pati par sevi negaranté uznémumu veiksmi, to nosaka ieklaujoSas
darba vides veidoSana.

Lai ari dazadibas un ieklauSanas témas ir aktualizéjusas arl augstakas izglitibas iestades, autores
veiktais pétijums liecina, ka bezbérnotiba ka viens no dazadibas aspektiem joprojam tiek nokluséts
un ignoréts gan sabiedriba kopuma, gan darba vide. Bezbérnotiba ir kategorizéjama ka stigma, kas
cieSi saistita ar vesturiskiem priekStatiem par virieSu un 1pasi sievieSu lomu sabiedriba.

Vairaki autori savos pétijumos (Panggabean, 2014; Hadley, 2018b; Iram et al., 2020) uzsver, ka
bezbérnu sievietes un viriesi ir slepusi un joprojam slépj bezbérnotibas statusu un iemeslus, lai
izvairitos no aizspriedumiem un pasargatu sevi no diskriminacijas. Stigmatizacija, ipasi pret
sievietém, arvien ir loti spéciga, kas skaidrojams ar cieSo saikni starp mates lomu un sabiedribas
gaidam attieciba uz sievieti. Bezbérnotiba, kas ir personisks apstaklis, ir kluvis par atvértu un
publisku jautajumu gimeneés, draugu loka un darba vidé, apdraudot bezbérnu cilvéku attiecibas un
laulibu, ka ar1 socialo un psihologisko noturibu un labbiitibu.

Raksta apskatitie pétijumi (Abolina, 2016; Kreyenfeld & Konietzka, 2016; Latvijas gimenes
paaudzes, 2019; Hadley, 2021a) iezimé tendenci, ka pédéjas desmitgadés bezbérnotibas limenis ir
strauji pieaudzis ne tikai ASV, Australija, Kanada, Kina un Apvienotaja Karaliste, bet ari lielakaja
dala Eiropas valstu. Gandriz katra piekta sieviete sasniedz reproduktiva vecuma noslégumu bez
bérniem, par virieSiem precizas statistikas triikst, taCu dazviet minéts, ka tie ir divi no pieciem
virieSiem.

Attieciba uz augstakas izglitibas iestadém minéts (Baker, 2010; Reuter, 2018; Gewinner, 2020), ka
jaunie zinatnieki un augsti izglitoti darbinieki, kas darbojas akadémiskaja vide, biezak neklust par
vecakiem, salidzinot ar citu nozaru profesionaliem vai zemak izglitotiem cilvekiem.
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Piedavajot bezbérnotibas terminologijas tabulu latviesu valoda, raksta autore atbild uz vienu no
izvirzitajiem pétijuma jautajumiem: Kadu bezbérnu terminologiju latviesu valoda ieteicams
izmantot ieklaujosas darba vides veicinasanai?

[zstradataja bezbérnotibas terminologijas tabula autore ir apkopojusi popularakos starptautiskaja
terminologija izmantotos jédzienus, piedavajot tiem pamatjédzienus un sinonimus, ka ari skaidrojumus
lietoSanai latvieSu valoda. Rakstiskajam un mutiskajam lietojumam ieteiktie pamatjédzieni ir
noteikti “bezbérnotiba”, “bezbérnu”, “piespiedu bezbérnotiba”, “apstaklu spiesta bezbérnotiba”,
“brivpratiga bezbérnotiba”, “pagaidu bezbérnotiba”, veicinot to ieklausanu valodas lietojuma

sabiedriba kopuma un darba vide.

Bitiski uzsvert, ka autores piedavata bezbérnotibas terminologija ieklauj pamatjédzienus ar dazadu
emocionalu fonu, ko ir bitiski nemt véra augstakas izglitibas iestazu vaditajiem, izglitojot
darbiniekus, atbalstot vinus dazadas dzives situacijas un integréejot Sos jautajumus ieksejas politikas
dokumentos, apmacibu vai lojalitates programmas. leklaujosas darba vides veicinaSanai butiski
respekteét cilveku izvéles un lemumus, kas ietekmeé ari darbinieku labbiuitibu un produktivitati darba,
uzskata raksta autore.

Nemot véra raksta apskatita bezbérnotibas jautajuma aktualitati gan sabiedriba kopuma, gan
augstakas izglitibas iestadés un uzpémumos, autores apkopoto un latviskoto terminologiju
ieteicams piedavat izskatiSanai un apstiprinasanai Latvijas Zinatnu akadémijas Terminologijas
komisija, tadéjadi veicinot soli pretl ieklaujosas darba vides un sabiedribas veidoSanai, kas balstits
pétijumos un kam ir teorétiska baze.

Piedavajot autores izstradato bezbérnotibas terminologiju (1. tabula), autore norada ari uz
rekomendaciju precizét Sobrid vieniga formali apstiprinata jedziena “bezbérnotiba” esoSo
skaidrojumu, veidojot vienotu pieeju ar bezbérnotibu saistito jédzienu skaidrojumiem.

No raksta veiktas integrétas literatiiras analizes izkristaliz€jas ar1 vairaki priekslikumi, kas sniedz
atbildes uz otru izvirzito pétijuma jautdjjumu: Kadi ir biitiskakie priekslikumi augstakas
izglitibas iestaZu konteksta?

Pirmkart, augstakas izglitibas iestadés nepiecieSams veikt bezbérnotibas problematikas skaidrosanas
darbu, izglitojot gan vaditajus, gan darbiniekus izpratnes, ieklaujosSas domasanas un diskusijas
veicinasanai.

Otrkart, ieteicams veikt augstakas izglitibas iestazu darbinieku aptauju, lai noskaidrotu vinu
informétibu un viedokli par bezbérnotibas aspektiem, ka ari personigo statusu vai pieredzi attieciba
uz So tému, rezultata apkopojot galvenas tendences un problematiku augstakas izglitibas iestazu
konteksta.

(V-

Treskart, pilnveidot ieksejas politikas dokumentus un darbinieku lojalitates programmas ieklaujosakas
darba vides veicinasanai, ka ar1 papildinat iek$€jas apmacibu programmas ar seminariem par dazadibas
un ieklau$anas jautajumiem, pievérsSot uzmanibu ari bezbérnotibas problematikai.

Ta ka bezbérnotibas tematika Latvija ir jauns un nepétits temats, autoresprat, raksta atspogulotais
pétljums un izstradata terminologija ir nozimiga ne tikai augstakas izglitibas iestazu attistibai, bet
ar1 biznesa organizacijam kopuma, kas paver plasas iesp€jas ieklaujosas darba vides un sabiedribas
veicinasanai Latvija.
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LEGAL PROBLEMS OF THE USE OF ARTIFICIAL INTELLIGENCE
IN THE PREVENTION OF CONFLICTS OF INTEREST

Jaroslavs Strelc¢enoks

Biznesa augstskola Turiba, Latvija
E-pasts: jaroslavs.strelcenoks@gmail.com

Abstract

In the article, the author set goals to gain an international understanding of the risks and
threats posed by artificial intelligence, as well as to develop proposals for Latvia's national
regulation. To achieve this goal, tasks have been set to study Latvia's experience in the
regulation of conflicts of interest and the competence of institutions, and to analyse
international law on the use of artificial intelligence. The article provided proposals for
minimizing risks and threats in the control of the activities of public officials, preventing
them from being in a situation of conflict of interest.

Keywords: artificial intelligence, corruption, conflict of interest, public administration, human rights

Atslégas vardi: maksligais intelekts, korupcija, interesu konflikts, valsts parvalde, cilvektiesibas

Ievads

Maksligais intelekts arvien vairak un vairak tiek pielietots dazadas dzives jomas. Valsts parvalde
nav iznémums maksliga intelekta ievieSanai un izmantoSanai. Uzskatits, ka maksligais intelekts
valsts parvaldé var pozitivi ietekmét valsts un pasvaldibas centienus padarit valsts parvaldes
procesus par daudz efektivakiem, ekonomiski izdevigakiem, ka ar1 atklatiem un caurspidigiem, t.sk.
minimizejot korupcijas riskus un nelaujot valsts amatpersonam izmantot gan savu ienemamo
amatu, gan statusu un varu, ka ari iegit sev, saviem radiniekiem un saviem darijuma partneriem
personiskus un/vai mantiskus labumus, lidz ar to nepielaujot ka tadu intereSu konflikta situacijas
rasanos.

Tomer, vai viss ir tik labi ar maksliga intelekta pielietosanu? Vai tomeér nepastav kadi riski un draudi
maksliga intelekta tehnologijas ievieSana valsts parvaldé? Vai maksliga intelekta loma un liktas
ceribas gadijuma nav parspilétas? Savukart cilvécei savlaicigi jau tagad vajadzetu vérst pastiprinatu
uzmanibu uz tam potencialam problémam, ko var radit maksligais intelekts, lai izvairitos no riskiem
un draudiem nakotne.

Likumdevéjam vajadzétu jau savlaicigi vérst uzmanibu dazada veida problémam, t.sk. izvertét
maksliga intelekta tehnologijas izmantoSanas juridiskas problémas, apzinat tas, izanalizét un
izvertet, lai savlaicigi varetu sniegt tiesiskus risinajumus $o risku un draudu minimizésanai. Jo aiz
celuiem mérkiem (t.sk. korupcijas un intereSu konflikta novérSanas) maksliga intelekta ievieSana
var butiski apdraudét cilveku pamattiesibas.
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Hipoteze

Autors raksta plano apzinat, izanalizet, izvertéet juridiskas dabas problémas maksliga intelekta
ievieSanai un rast atbildes uz jautajumu, kadi saistiba ar maksliga intelekta darbibu paradas riski
un draudi valsts parvaldei un cilveku pamattiestbam. Autors plano izpétit galvenos ar maksliga
intelekta darbibu saistitus riskus un draudu, t.sk. saistiba ar personu datu aizsardzibu.

Merkis un uzdevumi

Merkis ir starptautiskas izpratnes iegliSana, izzinasana un izanalizéSana par maksliga intelekta
raditiem riskiem un draudiem, ka ari priekslikumu izstrade Latvijas nacionalajam reguléjumam.

Raksta priekSmets ir starptautisko organizaciju, Eiropas Savienibas starptautisko tiesibu un dazadu
pasaules ekspertu viedoklu izpéte, kuras ir definéti ar maksligo intelektu raditi riski un draudi,
noversot valsts amatpersonu ricibu interesu konflikta situacija.

Autors izvirza Sadus uzdevumus meérka sasniegSanai:

1) izpetit Latvijas nacionalo pieredzi par interesu konflikta tiesisko reguléjumu;

2) izanalizet Latvijas institucionalo pieredzi un institliciju kompetenci attieciba uz interesu
konflikta situacijas nepielausanu, balstoties uz minéto institiiciju praksi un pilnvaram;

3) izanalizet starptautisko tiesisko reguléjumu par maksliga intelekta izmantosanu;

4) apkopot riskus un draudus maksliga intelekta izmanto$ana un sniegt priekslikumus risku
un draudu minimizésanai valsts amatpersonu darbibas kontrol€, nepielaujot vinu atrasanos
intereSu konflikta situacija.

Raksta tiek pétits periods par pédéjiem trim gadiem, izmantojot visparzinatniskas, ka ari1 specialas
juridiskas izzinas metodes: analizes un sintézes metodes, zinatniskas indukcijas metodi, dedukcijas
metodi un salidzinoSo metodi.

Autors uzskata, ka izvéléta pétijuma téma laus labak izprast maksliga intelekta tehnologiju biitibu
un nodrosSinas nakotné to drosu ievieSanu valsts parvalde.

1. Interesu konflikta tiesiskais reguléjums

Apvienoto Naciju Organizacija intereSu konflikta regulésanu pieprasija no dalibvalstim ar
pievienoSanos Pretkorupcijas konvencijai, nosakot, ka katrai dalibvalstij, ievérojot tas nacionalo
normativo aktu pamatprincipus, jacensas pienemt, uztureét un stiprinat tadas sistémas, kas
veicina atklatibu un noveérs interesu konfliktus (Apvienoto Naciju Organizacijas Pretkorupcijas
konvencija, 2003).

Pirmais intereSu konflikta reguléjums Latvija paradijas ieverojamu laiku, pirms Latvija pievienojas
Apvienoto Naciju Organizacijas Pretkorupcijas konvencijai. Tas notika ar Korupcijas novérSanas
likuma pienemsSanu, kura par intereSu konfliktu noteica tadu situaciju, kad valsts
amatpersonai ir jarealize savas pilnvaras jautajuma, kura lidztekus tas ka valsts amatpersonas
interesem vienlaikus pastav ari Sis amatpersonas vai tas radinieku materialas vai citas
personiskas intereses (Korupcijas noversanas likums, 1995).

lestajoties Eiropas Savieniba, Latvija butiski grozija vairakus normativus aktus, t.sk. Korupcijas
noveérsanas likuma vieta tika pienemts likums Par interesu konflikta novérsanu valsts amatpersonu
darbiba (turpmak - Interesu konflikta noversanas likums), kura 1. panta 5. punkta tika sniegts
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interesu konflikta termina skaidrojums, proti, intereSu konflikts ir situacija, kura valsts
amatpersonai, pildot valsts amatpersonas amata pienakumus, japienem lémums vai
japiedalas lemuma pienems$ana, vai javeic citas ar valsts amatpersonas amatu saistitas
darbibas, kas ietekmeé vai var ietekmét Sis valsts amatpersonas, tas radinieku vai darijumu
partneru personiskas vai mantiskas intereses.

Protams, tikai ar vienu terminu nebiis pietiekami, lai valsts amatpersonas atturétu no nonaksanas
intereSu konflikta situacijas. NepiecieSams atbilstosi nacionalo normativo aktu pamatprincipiem
veidot tadu pasakumu un sistému ievieSanu (likums Par Apvienoto Naciju Organizacijas
Pretkorupcijas konvenciju, 2005), kas atturétu valsts amatpersonas no nonakSanas intereSu
konflikta situacija. Tadéjadi IntereSu konflikta novérsanas likumd, izpildot Pretkorupcijas
konvencijas prasibas, valsts amatpersonam ir paredzéeti ar amata pienakumu pildiSanu saistitie
ierobeZojumi un aizliegumi, t.sk. administrativo aktu izdoSanas, uzraudzibas, kontroles, izzinas vai
sodiSanas funkciju veikSanas un ligumu slégSanas ierobeZojumi.

Sis ierobeZojums noteikts Interesu konflikta novérsanas likuma 11. panta pirmaja dala, nosakot, ka
valsts amatpersonai ir aizliegts, pildot valsts amatpersonas pienakumus, sagatavot vai izdot
administrativos aktus, veikt uzraudzibas, kontroles, izzinas vai sodiSanas funkcijas, slegt
ligumus vai veikt citas darbibas, kuras $1 valsts amatpersona, tas radinieki vai darijumu
partneri ir personiski vai mantiski ieintereséti.

leverojot to, ka Interesu konflikta novérsanas likuma mérkis ir nodrosinat, lai valsts amatpersonas
savas darbibas pilditu sabiedribas interesés, novérsot jebkuras valsts amatpersonas, tas
radinieku vai darjjumu partneru personiskas vai mantiskas ieinteresétibas ietekmi uz
valsts amatpersonas darbibu, ka ari veicinat valsts amatpersonu darbibas atklatumu un
atbildibu sabiedribas prieksa, ka ari sabiedribas uzticésanos valsts amatpersonu darbibai
(IntereSu konflikta novérsanas likums, 2002), tadéjadi valsts amatpersona atradisies interesu
konflikta situacija tikai gadijuma, kad ta realizés savas valsts amatpersonas amata pienakumus
(pilnvaras) jautajumos, kas skar vai varétu skart $is valsts amatpersonas, vina radinieku vai
darijumu partneru personiskas vai mantiskas intereses.

Aizliegtas ir ne tikai tas darbibas, kas ir definétas likuma ka interesu konflikts, bet ari jebkuras
citas darbibas, kas attiecas uz valsts amatpersonu pienakumu pildiSanu, ar nosacijumu, ka $is
darbibas vai darbibu rezultata Interesu konflikta novérsanas likuma noteiktam personam (t.i., pasai
valsts amatpersonai, tas radiniekiem vai darijumu partneriem) rodas kads labums.

2. Institucionala piekritiba un kompetence parkapumu izskatiSana
un faktu parbaude

IntereSu konflikta situacijas novérsanai Latvija ir paredzeta vesela ierobeZojumu un aizliegumu
sistéema, t.sk. deklaracijas iesniegSanas prasibas valsts amatpersonam. Kontrole par valsts
amatpersonu nenonaksanu interesu konflikta situacija parsvara ir uzticéta Korupcijas novérsanas
un apkarosanas birojam. Atseviskas kontroles funkcijas uz loti ierobeZotu valsts amatpersonu loku
ir pieskirtas Satversmes aizsardzibas birojam, Valsts iepémumu dienestam un Ministru
prezidentam. Tadéjadi autors darba koncentré savu uzmanibu uz Korupcijas novérSanas un
apkarosanas biroja kompetenci kontrolét Interesu konflikta novéersanas likuma izpildi, ka ari
citos normativajos aktos valsts amatpersonam noteikto papildu ierobeZojumu ievérosanu,
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ka ari noteiktaja apjoma parbaudot valsts amatpersonu deklaracijas (Korupcijas novérsanas
un apkaros$anas biroja likums, 2002).

Tadejadi Korupcijas novérSanas un apkaroSanas birojs nakotné varétu koncentrét iespéjas
izmantot maksligo intelektu intereSu konflikta situacijas novérsSanai, lidz ar to ari saskarties
nakotné ar iespéjamam juridiskajam problémam maksliga intelekta izmantoSana, realiz€jot savas
funkcijas ar maksliga intelekta sistémas palidzibu.

Spéeka esoSi normativie akti Korupcijas noversanas un apkaroSanas biroju pilnvaro, pieméram,
parbaudot deklaracijas, pieprasit un sanemt informaciju un dokumentus no attiecigas valsts
amatpersonas, publiskas personas institiicijam, komersantiem, sabiedriskajam vai politiskajam
organizacijam un to apvienibam, religiskajam organizacijam vai citam institiicijam, ka ari no tam
personam, kuras noraditas vai saskana ar $a likuma noteikumiem bija janorada attiecigaja
deklaracija (Korupcijas novérsanas un apkarosanas biroja likums, 2002).

Gadijuma, ja parbaudes gaita atklajas fakti, kas varéetu liecinat par valsts amatpersonas iespéjamo
parkapumu, t.i., atraSanos interesu konflikta situacija vai noteikto ierobeZojumu un aizliegumu
neievéro$ana, Korupcijas novérsanas un apkarosanas birojam ir pienakums veikt attiecigo faktu vai
informacijas parbaudi. Parbaudes ietvaros, ja nepiecieSams, Korupcijas novérsanas un apkarosanas
birojam ir tiesibas pieprasit un sanemt rakstveida paskaidrojumus un dokumentus no jebkuras
personas, ka ari, iesaistot Valsts ienemumu dienestu, parbaudit amatpersonas mantas, tai skaita
finansu lidzek]u, giiSanas tiesiskumu (Interesu konflikta novérsanas likums, 2002).

Parkapumu konstatésanas gadijuma Korupcijas noverSanas un apkaroSanas birojs veic administrativa
parkapuma procesu un soda valsts amatpersonas par noteikto ierobeZojumu un aizliegumu
parkap$anu, par valsts amatpersonas funkciju veikSanu interesu konflikta situacija, ka ar1 noteikto
pienakumu nepildiSanu attieciba uz interesu konflikta novérsanu (Interesu konflikta novérsanas
likums, 2002).

Minéto pienakumu pildisanai Korupcijas novérsanas un apkarosanas birojam korupcijas novérSana
atlauts apkopot un analizét informaciju par veiktajam parbaudém, valsts amatpersonu iesniegtajam
deklaracijam, konstatétajiem parkapumiem to iesniegSana un par likuma noteikto ierobeZojumu
neievéroSanu, analizét valsts iestazu praksi korupcijas noversana un atklatos korupcijas gadijumus,
iesniegt attiecigajai ministrijai un Valsts kancelejai priekslikumus konstatéto trikumu noveérsanai,
ka arT atlauts izvertet citu institiiciju veikto parbauzu saturu un rezultatus (Korupcijas novérsSanas
un apkarosanas biroja likums, 2002).

Savukart korupcijas apkaroSana Korupcijas novérSanas un apkaroSanas birojs ir tiesigs realizét
sodoso funkcijas, t.i,, likuma noteiktajos gadijumos saukt valsts amatpersonas pie administrativas
atbildibas un piemérot sodus par administrativiem parkapumiem Korupcijas novérsanas joma
(Korupcijas novérsanas un apkaroSanas biroja likums, 2002).

Lai realizétu minétas funkcijas un kompetenci, Korupcijas novérsanas un apkarosanas biroja darbinieki
ir apveltiti ar tiesibam, t.sk. veikt administrativa parkapuma procesu par administrativajiem
parkapumiem, pieprasit un sanemt no valsts parvaldes un pasvaldibu iestadém, uznémumiem
(uznémejsabiedribam), organizacijam, amatpersonam un citam personam informaciju, dokumentus un
citus materialus neatkarigi no to slepenibas reZima, sanemt informaciju no kreditiestadem, brivi
iepazities ar registrétas datu bazes esoso visu veidu informaciju neatkarigi no tas piederibas, iegit,
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sanemt, registrét, apstradat, apkopot, analizét un glabat informaciju (Korupcijas novérsanas un
apkaros$anas biroja likums, 2002).

Visas minétas tiesibas Korupcijas novérsanas un apkaroSanas biroja amatpersonam ir japilda
apzinigi, jadarbojas sabiedribas interesés, ka arl jaatbild par savu ricibu normativajos aktos
noteiktaja kartiba. Gadijuma, ja Korupcijas novérSanas un apkaroSanas biroja amatpersonas
nepildis savus amata pienakumus atbilstoSi normativajos aktos noteiktajai kartibai, tad vinus sauc
pie disciplinaratbildibas, kas neatbrivo no iespéjamas civiltiesiskas, administrativas un kriminalas
atbildibas (Korupcijas novérsanas un apkarosanas biroja likums, 2002).

Korupcijas novérSanas un apkaroSanas biroja darbinieku pilnvaru apjoms ir loti ievérojams.
Informacijas aprite minétaja iestade arl ir ievérojama un prasa loti lielus laika un cilvékresursus tas
apstradei, lai kontrolétu valsti 54 460 (FinanSu ministrijas pazinojums, 2022) esoSas valsts
amatpersonas. Pie tam KNAB Stats ir tikai 161 darbinieks (Korupcijas noversanas un apkarosanas
biroja gada parskats par 2021, 2022), no kuram kontroli par valsts amatpersonu darbibu varétu
nodroSinat aptuveni tikai 25 darbinieki. Maksligais intelekts Saja situacija varétu minéto kontroli
par valsts amatpersonu darbibu nodrosinat daudz plasak, daudz efektivak un daudz racionalak.

3. Maksliga intelekta izmantosanas juridiskas probléemas

Neskatoties uz to, ka maksligais intelekts jau pastav musu dzive, tomer valsts parvalde (t.sk.
Korupcijas noversanas un apkarosanas biroja) maksliga intelekta esamiba vél nav tik plasi izplatita,
lai tai biitu noteico$a loma lemumu pienemsana un institiiciju kontroles un uzraudzibas funkciju
realizéSana. Tacu tad, kad valsts parvaldé maksligais intelekts tiks plasi pielietots, tas var butiski
ietekméet amatpersonu lemumus, ka ari dos nepareizu priekstatu iedzivotajiem par procesiem
valsts parvalde. Tadejadi jau paSlaik pastav nepiecieSamiba, ja ne maksliga intelekta tiesiska
reguléjuma, tad vismaz izpratné par juridiskam problémam, ar kuram var saskarties valsts parvalde
(autora gadijuma - Korupcijas novérSanas un apkaroSanas birojs), ievieSot maksligo intelektu
informacijas analizésanas un lemumu pienemsanas procesos.

Sobrid pasaulé nav vienotas pieejas maksliga intelekta tehnologiju tiesiskai regulé$anai. Tas ir saistits
ar vairakam problémam, kuram nav viennozimiga risinajuma. Starp tiem ir lidzsvars starp personas
datu aizsardzibas prasibam un nepiecieSamibu tos izmantot maksliga intelekta apmacibai, ka ari
maksliga intelekta izmantoSanas tiesiska reguléjuma priekSmeta un robezu noteiksSanas.

Turklat maksliga intelekta izmanto$ana veidojas problému virkne:
1) atbildiba par kaitéjuma nodarisanu;
2) maksliga intelekta rezultatu tiesiskais rezims;
3) ticamibas novertéjums lemumu pienemsana
4) un dazos gadijumos neiespéjamiba pilniba izskaidrot pienemto lemumu (maksliga intelekta
lemumu pienemsSanas procesa caurskatamibas probléma).

4. Maksliga intelekta izmantoSana valsts parvalde

Valsts arvien vairak parversas par digitalu platformu efektivas kontroles istenoSanai un sabiedrisko
pakalpojumu sniegSanai, tacu “digitalas valsts” veidoSanas uzdevums tiek virzits uz administrativo
procediiru standartizaciju un automatizaciju. Tam nepiecieSams izstradat un ieviest revolucionaras,
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uz maksliga intelekta balstitas tehnologijas ne tikai uzkrato datu apjomu apstradei un analizei, bet
arl lemumu pienemsanas sistémas attistibai. Maksliga intelekta tehnologijas var butiski uzlabot
likuma izpildes kvalitati izpildvara. Maksligais intelekts var ievérojami paatrinat un vienkarsot Sim
struktiiram pieskirtas pilnvaras, tostarp ar tiesibaizsardzibu saistito pilnvaru istenoSanu. Bez tam
maksligais intelekts spé€j optimizét daudzas administrativas proceduras, paatrinot jautajumu
risinasanu, izslédzot no procesa cilvécisko faktoru, tadéjadi palielinot darba rezultatu efektivitati.

Paradas principiali jaunas tehnologiju izmantoSanas iespéjas, izmantojot maksligo intelektu valsts
institiiciju pilnvaru istenoSanai gan droS$ibas jautajumos, gan korupcijas apkaro$ana un interesu
konfliktu noversana.

Tomeér maksliga intelekta izmantoSana valsts parvaldé prasa atrast optimalu kompromisu starp
maksliga intelekta spéju pieklit informacijai, ko izmanto tiesibaizsardzibas iestades, un iedzivotaju
tiesibam uz $is informacijas konfidencialitati. ANO Generalas asamblejas 2013. gada 18. decembra
Rezolicija Nr. 68/167 “Tiesibas uz privatumu digitalaja laikmeta” tiek noradits, ka straujais
tehnologiju attistibas temps palielina valdibu spéju partvert un vakt informaciju, kas var ierobezot
vai parkapt cilvektiesibas (ipa$i tiesibas uz privato dzivi). NepiecieSamiba aizsargat sabiedrisko
droSibu var attaisnot dazas jutigas informacijas vakSanu un aizsardzibu, tac¢u valstim ir janodroSina,
lai tas pilniba ieverotu savas starptautiskas cilvektiesibu saistibas.

5. Atbildiba par maksliga intelekta izmantosanu

Butiskaka maksliga intelekta regulésanas probléma ir ar1 atbildibas probléma: kurs ir atbildigs par
robota, 1pasi maksliga intelekta darbibam. Novérojama novelota tiesiska reakcija uz mainigajam
socialajam attiecibam, kas saistitas ar zinatnes un tehnikas sasniegumu izmantoSanu noziedzigaja
pasaulé. Perspektivs virziens kriminaltiesiskas aizsardzibas joma ir maksliga intelekta izmantoSanas
tiesibu aizsardziba. Pieméram, daZi pétnieki uzskata par nepiecieSamu Kriminallikuma ieviest
jaunu noziedziga nodarijuma sastavu, paredzot atbildibu par maksliga intelekta izmantoSanu
noziedzigos nolikos (Hallevy, 2013: 177). Atbildiba par $adu maksliga intelekta izmantoSanu
jauznemas personai, kas to radijusi, un tieSajam izpilditajam. Viens no autoritativajiem
specialistiem Izraela “robotu tiesibu” joma norada, ka kriminalatbildibu par maksliga intelekta
darbibam biitu jaattiecina uz “razotaju, programmetaju, lietotaju un visam paréjam iesaistitajam
personam (ABepuHckas & CeBocTbsiHOBa, 2019: 95).

Maksliga intelekta ka instrumenta izmantoSanu kriminaltiesibas un kriminologija var saistit ar
noziegumu, tai skaita korupcijas, izdariSanas prognozéSanu (Illectak, 2019: 201): maksligais
intelekts spéj sniegt prognozes par to, kur, kad un kas var izdarit noteikto korupcijas noziegumu,
ka arl novéertét iespéjamibu valsts amatpersonas atrasanai interesu konflikta situacija. Tadéjadi
pieaug nepiecieSamiba normativajos aktos ieklaut normas, kas nosaka iespéju izmantot maksligo
intelektu ka legitimu procesu, lai pieraditu, ka valsts amatpersona atrodas intereSu konflikta
situacija vai neievéro noteiktos ierobeZojumus vai aizliegumus. Saja gadijuma pa$macibas maksliga
intelekta programmu darbiba var radit ar1 sabiedribas apdraudéjumu un kaitét sabiedriskajam
attiecibam, nemaz nerunajot par valsts amatpersonas likteni vai reputaciju, ja maksligais intelekts
patstavigi rada rezultatu, kuru nevar parbaudit un parliecinaties par tas pareizibu, ka ari
parliecinaties par maksliga intelekta izdarito secinajumu un lémumu pareizibu. Lidz ar to
nepiecieSams jau savlaicigi veidot ar maksligo intelektu saistito noziedzigo nodarijumu subjektu
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loku, pieméram, programmatiiras veidotajs, ar maksligo intelektu aprikotu produkciju raZotajs vai
pardevejs, ar maksligo intelektu aprikotu produktu lietotajs un citas personas.

Maksliga intelekta izmantoSanas procesa varétu pastaveét Cetras situacijas, kuras prasa kriminaltiesisko
noreguléjumu:
1) veidojot maksliga intelekta sistemu, tika pielauta kluda, kas noveda pie noziedziga nodarijuma
izdariSanas;
2) maksliga intelekta sistéma ir veiktas manipulacijas, ka rezultata ir bojatas vai mainitas tas
funkcijas, ka rezultata izdarits noziedzigs nodarijums;
3) spéjigs pasSapmacities maksligais intelekts ir pienémis lémumu veikt darbibas/bezdarbibu,
kas kvalificéjama ka noziedzigs nodarijums;
4) maksligo intelektu radija noziedznieki, lai veiktu noziedzigu nodarijumu.

Atklats paliek jautajums, kam bitu jaatbild par maksliga intelekta darbibam, kas, pieméram, ir
Spe€jigs pasapmacities un nolémis veikt noteiktas darbibas/bezdarbibu, kuras var kvalificét ka
noziedzigu nodarijumu.

Personas datu aizsardziba, izmantojot maksligo intelektu

Valsts institucijas, kontroléjot valsts amatpersonu darbibu, veic datu analizi, ko valsts amatpersonas
savas deklaracijas norada un iesniedz Valsts ienémumu dienestam. Maksliga intelekta izmantoSana
var nodroS$inat priekSnoteikumus katras valsts amatpersonas digitala profila izveidei. Klasificetu
datu kopumu par amatpersonu var veidot, ne tikai analizéjot informaciju valsts amatpersonas
deklaracijas, bet ari izmantojot informaciju no dazadu valsts institiiciju datu bazém, anketam, ka ari
analizéjot valsts amatpersonas uzvedibu. Tas dod iesp&ju modelét valsts amatpersonas uzvedibu
nakotné un potenciali samazinat risku valsts amatpersonai nakotné nonakt intereSu konflikta
situacija. Maksligais intelekts laus ar1 valstij optimizet Korupcijas novérsanas un apkaroS$anas biroja
un Valsts ienémumu dienesta darbibu, samazinot $o institliciju ievérojamas izmaksas, bet butiski
palielinot to darbibas rezultatus. Tadéjadi valsts sapem papildu iespéjas kontrolet valsts
amatpersonu darbibu, nepielaujot valsts amatpersonu nonaksSanu interesu konflikta situacijas, ka
arl noverSot korupcijas riskus to darbiba, prognozéjot valsts amatpersonu uzvedibu. Tomeér
minétas ieceres realizésanai datu ieguves izmantosanas tiesiskais reguléjums vél nav noteikts.

Autors uzskata, ka valsts plasa kontroles un uzraudzibas instrumentu izmanto$ana, kas balstita uz
maksligo intelektu, attieciba uz valsts amatpersonas darbibam, kas analizé vinu datus, ar kuriem
var identificét valsts amatpersonu, salidzinot datus ar informaciju no arejiem avotiem - datubazem
interneta, socialajiem tikliem utt., prasa nakotné izstradat normas par valsts amatpersonu personas
datu aizsardzibu vai arT attiecigu citu tiesibu nozaru ietvaros izveidot personas datu aizsardzibas
sistému saistiba ar darba attiectbam kopuma.

Maksliga intelekta izmantoSanas iesp€jas Sada veida laus atklati iejaukties amatpersonu privataja
dzive (®ununona, 2018: 242). Tas veido nakamo problemu - cilveka tiesibas uz privatumu un
personas datu aizsardzibu, jo “ikvienai personai ir tiesibas uz savas privatas un gimenes dzives,
dzivokla un sazinas neaizskaramibu”. “lIkvienai personai ir tiesibas uz savu personas datu
aizsardzibu. Sadi dati ir jaapstrada godpratigi, noteiktiem mérkiem un ar attiecigas personas
piekriSanu vai ar citu likumigu pamatojumu, kas paredzéts tiesibu aktos. Ikvienam ir pieejas
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tiesibas datiem, kas par vinu savakti, un tiesibas ieviest labojumus $ajos datos.” (Eiropas Savienibas
Pamattiesibu Harta, 2012)

Tacu ieverojamais datu apjoms un globalais datu apgrozijums ir svarigakie faktori un nepiecieSamais
nosacijums maksliga intelekta tehnologiju attistibai. Saja sakara, lai aizsargatu personas datus un
aizsargatu personas privatumu, 2018. gada 25. maija stajas spéka Eiropas Vispariga datu
aizsardzibas regula (Eiropas Parlamenta un Padomes Vispariga datu aizsardzibas regula, 2016), kas
“noteica jaunu globalu standartu, koncentréjoties uz cilvektiesibam, atspogulojot Eiropas vértibas,
un ir svarigs elements uzticibas veidoSana maksligajam intelektam” (European Commission
Coordinated Plan on Artificial Intelligence, 2018). Tomeér regula noradits, ka “Tiesibas uz personas
datu aizsardzibu nav absoluta prerogativa; tas ir janem veéra saistiba ar to funkciju sabiedriba un
jalidzsvaro ar citam pamattiesibam saskana ar proporcionalitates principu” (Eiropas Parlamenta
un Padomes Vispariga datu aizsardzibas regula, 2016). Vienlaikus Eiropas Komisijas véstijuma
“Maksligais intelekts Eiropai” jau ir noradita ES institiiciju nostaja, noradot uz tendenci saSaurinat
personas tiesibas, péc saviem ieskatiem iegiit un rikoties ar informaciju par sevi, tacu pagaidam ka
aicindjums: “Valsts politikai butu ari javeicina plasaka privato datu pieejamiba, vienlaikus
nodroSinot pilnigu datu aizsardzibas tiesibu aktu ieveroSanu” (European Commission “Artificial
Intelligence for Europe”, 2018). Tas nozimeé, ka sanemtie personas dati (pieméram, informacija par
elektronisko iericu lietoSanu, par maksajumu veikSanu, par personas un personu transportlidzeklu
geolokacijam vai socialo tiklu palietoSanu un darbibam tajos u.c.) var nepalikt pie personas, kas tos
sanémusi ka operators vai datu administrators, bet gan varétu tikt nodoti treSajam personam, $aja
gadijuma, pieméram, Korupcijas novérsanas un apkarosanas birojam vai Valsts ienémumu dienestam
ar mérki noveérst iesp€jamos korupcijas riskus, ka ari izvertéet iespejamu valsts amatpersonas
atrasanos interesSu konflikta situacija.

Tadéjadi “personas tiesibu neievéroSana uz privato dzivi (it ipaSi uz personas informacijas
konfidencialitati), izmantojot maksligo intelektu, ne vienmér var biit saistita ar ta operatora (vai
datu administratora) acimredzami neatbilstoSu ricibu vai ar prettiesisku mérku sasniegSanu, Sai
darbibai var but cits iegansts, lai sasniegtu svarigus merkus, kas atbilst visparéjam sabiedribas
intereséem” (Mopxat, 2017: 107), pieméram, korupcijas un intereSu konflikta novérsana valsts
amatpersonas darbiba.

Tomeér, péc autora domam, ir nepiecieSams tiesiski nostiprinat lidzsvaru starp (valsts amatpersonas)
personas datu izmantoSanu no maksliga intelekta puses un personas datu apstrades noteikumu
ievérosanu. Nemot véra, ka maksligais intelekts tiek pilnveidots, apstradajot lielu informacijas
apjomu, taja skaita personas datus, valstij visos iesp€jamos veidos biitu javeicina So datu konfiden-
cialitates ievérosSana, jo jebkura gadijuma tehnologiju attistibai nevajadzétu biit par pamatu
personas tiesibu neieverosanai, kas saskana ar Satversmi ir augstaka vertiba (Satversme, 1922).

Cita starpa valstij, veidojot savus procesus, bitu janem véra maksliga intelekta tehnologiju
izmanto$anas radita kaitéjuma iespéjamiba. Saja situacija likumdevéjam nepiecie$ams iestradat
nacionalajos normativajos aktos tadu reguléjumu, kas noteiktu maksliga intelekta operatora
atbildibu par vina funkciju izpildes procesa veiktajam darbibam. Proti, Korupcijas novérSanas un
apkaroSanas biroja un Valsts ienémumu dienesta ka maksliga intelekta operatora atbildiba
informacijas apkoposana, jautajumu izvértéSana un lemumu pienemsana par valsts amatpersonas
darbibas izvertésanu intereSu konflikta situacija gadijuma, ja maksligais intelekts pielaus kltudu
savos secinajumos. Nemot vera, ka maksligais intelekts joprojam ir savas attistibas ritausma, tomer
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Sis jautajums tiks aktualizéts arl turpmak, pretéja gadijuma valsts amatpersonas un iedzivotaji
nevareés prasit likuma noteikto tiesibu atjaunoSanu.

Secinajumi un priekslikumi

1. NepiecieSams radit lidzsvaru starp personas datu aizsardzibas prasibam un nepiecieSamibu tas
izmantot maksliga intelekta apmacibai, ka ar1 noteikt maksliga intelekta izmantoSanas apjoma
reguléjuma priekSmetu un robezas ar merki noverst korupcijas riskus un noskaidrot, vai valsts
amatpersonas atrodas interesu konflikta situacija.

2. NepiecieSams noteikt personu iesp&jamas atbildibas jomas par kaitéjuma nodarisanu, izmantojot
maksligo intelektu, pienemot lémumus par amatpersonu darbibas kontroli un uzraudzibu,
noversot tas nonakSanu interesSu konflikta situacijas.

3. Priekslikums noteikt subjektu, kurs ir atbildigs par maksliga intelekta darbibam ar paSmacibas
spéju, kurs nolémis veikt darbibu/bezdarbibu, kas kvalificéjama ka noziedzigs nodarijums, vai
ar minéto léemumu ir nodarijis kaitéjumu valsts amatpersonam.

4. Noteiktiespéjuizmantot maksliga intelekta sistémas ka legitimu procesu, lai pieraditu, ka valsts
amatpersona atrodas interesu konflikta situacija vai ari neievéro valsts amatpersonam noteiktus
ierobeZojumus un aizliegumus.

5. Samazinat maksliga intelekta “neobjektivitates” risku, t.i, maksliga intelekta problematiskas prakses
fikséSana, maksliga intelekta sistémas obligata valsts uzraudziba, tas detalizéta dokumentéSana,
laujot valsts regulatoram un iedzivotajiem saprast, ka maksligais intelekts darbojas, izskaidrojot
pienemto lemumu un veiktas darbibas.
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INTROSPECTION IN THE CONCEPT OF CRISIS COMMUNICATION -
SOCIAL COGNITIVE THEORY, STRESS COGNITIVE ACTIVATION
THEORY AND BEHAVIORAL PREDICTION THEORY AS REFERENCE
THEORIES FOR FUTURE RESEARCH

Laila Vaivode
Biznesa augstskola Turiba, Latvija

E-pasts: laila.vaivode@turiba.lv

Abstract

In order to formulate effective risk communication and intervention strategies to respond
to the lack of preparedness for terrorism crises resulting from human-made disasters,
researchers have developed models describing the interrelationships between factors
associated with emergency preparedness decision making. Many scholars have tested the
aspects of Social Cognitive Theory (SCT), Theory of Planned Behaviour (TPB) and Stress
Cognitive Activation Theory (SCAT) from the psychological, sociological and
communication perspective. The present research aims to test the appliance of the Social
Psychology theories in the context of psychological aspects of accepting information and
acting upon it adequately.

The present research focuses on first- how we can improve the quality of social dialog in
the risk communication field? How we can apply this enriched dialog in security crisis
situations with society and individuals? In the conclusion, the research aims to construct
an interdisciplinary methodology that would combine multiple disciplines, such as social
psychology, sociology, communication sciences in the field of terrorism risks perception
and communication and to design a risk and crisis communication plan in terrorism cases
useful for national authorities.

Keywords: crisis communication, risk communication, psychology theories in crisis communication

Atslégas vardi: krizu komunikacija, riska komunikacija, psihologijas teorijas krizu komunikacija

Ievads

Katras koncepcijas veidoSana ka viens no fundamentaliem pasakumiem ir nepiecieSamiba veikt
teoriju izpéti, nosakot ar1 zinatnisko teoriju jeb teorijas, uz kuram savukart tiks bazeéts talakais
pétijums, pétijuma rezultata radusies koncepcija. Kopera (Coper, 1988) ieskata, ir svarigi ieverot
noteiktu sistemu un likumsakaribas veiktaja pétijuma, kas atlaus veikt iesp€jami pamatotu
pétijumu, izdarit secindjumus un iegiit augstvértigu rezultatu. Saja pétijuma tiek apskatits
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jautajums, kas saistas ar krizu komunikaciju, precizak, krizu komunikacijas psihologiskajiem
aspektiem terorisma gadijumos. Veicot pétijumu analizi un izskatot zinatnieku viedoklus, tadéejadi
bija iespéjams uzsvert tris teorijas, kas viennozimigi ietekmé komunikacijas izveidi un norisi
terorisma gadijumu izraisitas krizes, lai nodroSinatu maksimalu véstijuma uztversSanas precizitati
no auditorijas puses. Tas ir - sociala kognitiva teorija, stresa kognitivas aktivacijas teorija un
planotas uzvedibas teorija.

Komunikacijas nodrosinasanai ir nepiecieSami gan kanali, kas darbosies ka informacijas piegadatajs
auditorijai un katram ir savas prasibas, lai sasniegtu mérki - gan informativo ka informacijas nogadi
sanémeéjam, gan ari, kas ir ne mazak svarigi, - nodroSinatu $is informacijas uztveri no sanémeja
puses un atbilstoSo ricibu péc informacijas uztversanas. Pétijuma ietvaros apskatamajos gadijumos,
kad uzsvars ir uz krizu situacijam un specifiski situacijam, kuras ir piedzivotas vien retajam un par
kuru iepriekS€jo pieredzi, no kuras varétu pasmelties ticamu un pieradamu faktu kopumu,
statistiku un citus pétniecibas procesa svarigus datus, ir svarigi versties arl pie iepriek$éjiem
zinatniskajiem atklajumiem, kuriem var bt nozime individu un sabiedribas drosibas un labklajibas
nodrosinasana.

Tadejadi $1 pétijuma ietvaros uzsvars bis tiesi uz psihologijas zinatniskajam teorijam, kuras visas
ir cieSa saistiba ar komunikacijas aspektiem.

1. Sociala kognitiva teorija krizu komunikacijas konteksta

Par socialas kognitivas teorijas (angl: Social Cognitive Theory - SCT) vienu no pamatlicéjiem un
izcilakajiem pétniekiem ir uzskatams Alberts Bandura (Bandura, 1986, 1991, 2000, 2002). Socialas
kognitivas teorijas pamata ir cilveka uzvediba ka efektivas maciSanas atsléga. Cilveki, budami
socialas butnes, ir vienmér palavuSies uz socialas kultiras normam ka galveno paraugu jeb
pieméru. Sociala kognitiva teorija sakas ka pasakumu kopums, kas attistijas no socialas maciSanas
teorijas, ko izveidoja Millers un Dollards 1941. gada. Véelak A. Banduras izstradata SCT skaidro ar
triju elementu (Bandura,1986) savstarpéju célonsakaribu. Liela dala $is teorijas agrinaja fazeé tika
balstita uz biheiviorisma principiem, kas ietvéra uzvedibas “ievades-izejas” modeli (McLeod, 2016),
uzvedibu skaidro ka iek$éjo zinasanu apriti, bet neietekmé uzvedibu maci$anas konteksta. Saja
konteksta cilveka uzvedibu veidoja un kontroléja automatiski un mehaniski vides stimuli.
Teoretiskais SCT ietvars savukart ilustré célonsakaribu starp uzvedibu, kognitiviem faktoriem un
vides notikumiem, kuriem ir savstarpéja divvirzienu ietekme vienam uz otru.

A. Bandura izveidoja SCT, definéjot socialas kognitivas teorijas tris aspektus, kas ir 1pasi svarigi
kultiras apguvei un organizacijas jeb reakcijas darbibas uzlabos$anai, attiecigi - terorisma krizu
komunikacijas konteksta - vistieSaka nozime cilveka informacijas un situacijas uztverei, lai adaptivi
rikotos, samazinot apdraudéjumu sev un iespéjami palidzot apkartéjiem. Sie aspekti vienlaikus ir
arl kompetences, kas veidotas prasmju un meistaribas modeléSanas cela, stiprinot cilveku
parliecibu par savam spéjam.

A. Banduras teorija izvirzija pienémumu, ka cilvéka sensoras, motoras un smadzenu sistémas ir
instrumenti, ko cilveki izmanto, lai sasniegtu noteiktus uzdevumus un mérkus, kas pieskir nozimi
un apmierinatibu dzivé (Bandura, 1991). Zinatnieks ari uzsvéra, ka cilvéka prats ir generéjoss,
radoss, proaktivs un reflektivs, ne tikai reagéjoss. Si izpétes joma liela méra ir vérsta uz prata
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iekSéjas darbibas mikroanalizi, apstradajot, attélojot, izgiistot un izmantojot iegiito informaciju, lai
parvalditu dazadas uzdevumu prasibas un noteiktu smadzenu darbibas veidu katra konkreta
situacija. Kognitivo procesu izpété parasti tiek nemtas véra starppersonu attiecibas jeb
mijiedarbiba, mérktieciga darbiba un paSrefleksija. Eksperimentalas situacijas pieradijas, ka
situaciju dalibnieki cenSas noskaidrot, ko no viniem vélas; vini konstrué hipotézes un reflektivi
parbauda to atbilstibu, izvertéjot savas darbibas rezultatus; vini izvirza personiskus mérkus un
citadi motive sevi veikt darbibas tada veida, kas rosina uz rezultatu (Bandura, 2001). Kad cilveki
nonak gritibas, vini iesaistas iek$éja dialoga, kas veicina atbilstoSa rezultata sasniegSanu vai
turpreti - veicina stresa rasanos.

Otra SCT teorijas linija ir vérsta uz socialo faktoru makroanalitisko darbibu cilveka attistiba,
adapticija un parmainas. Saja teorétiskaja ietvara cilvéka darbiba tiek analizéta ka sociali
savstarpé€ji atkarigu, kontekstualizétu un nosaciti sakartotu dazadu sabiedribas apakSsistemu
dinamika un to mijiedarbiba. Tomér mehanismi, kas saista sociali strukturalos faktorus ar pasu
darbibu $aja makroanalitiskaja pieeja, liela méra nav izskaidroti. Lai noskaidrotu socialstrukturalas
ietekmes darbibu, ir janem véra dazadi psihologiskie mehanismi, kas palidzétu radit atbilstoSos
uzvedibas prognozes modelus.

Tatad, ka jau iepriek$ atspogulots, A. Bandura izvirzija cilvéka ricibai un tas izpétei sekojoSus
raksturlielumus.

Reaktivitate. Cilvekam 81 formuléjuma konteksta ir jabiit ne tikai planotajam un domatajam, bet
arl motivétajam un pasSregulétajam. Cilveka uzvedibas modelis un kognitivo un vides apstaklu
ietvars, ka ari So apstaklu mijiedarbiba ir pirmais solis. Bandura uzskatija, ka ikviena darbiba rada
“pasSreagéjosu” ietekmi, salidzinot sniegumu ar personigajiem mérkiem un standartiem. Mérki, kas
saknojas vertibu sistéma un personiskas identitates apzina, ietver sevi izvélétas ricibas modela jegu
un veidu. Kompetencu attistiba standarti tiek pakapeniski paaugstinati, paplasinoties zinasanu
apjomam un kompetencém, savukart socialaja un moralaja uzvediba paSregulacijas standarti ir
stabilaki. Cilveki laika gaita butiski nemaina to, ko vini uzskata par pareizu vai nepareizu vai labu
vai sliktu. Pec tam, kad cilveki pienem morales standartu, vinu atbildiba sava prieksa par darbibam,
kas parkapj vinu personigos standartus, ka ari gandarijumu par ieturétajiem morales standartiem
spéj pieskirt jégu moralas ricibas brivibai. Moralas ricibas brivibas istenos$anai ir divi aspekti —
kavejoSs un proaktivs. Kavejosa forma izpauZzas spéja attureties no necilveécigas uzvedibas, savukart
morales proaktiva forma izpauzas spéja uzvesties humani. Tomér zinatnieka uzskata morales
normas nefunkcioné ka fikseti iek$éjie uzvedibas regulatori.

Pasrefleksijas spéja. Cilveki ir ne tikai darbibas veic€ji, bet ari savas darbibas pasSparbauditaji.
Metakognitiva spéja reflektét par sevi un savu domu un darbibu piemérotibu ir vel viena bitiska
cilveka ricibas spéjas iezime. Tadéjadi cilvéki novérté savu motivaciju, vértibas un dzives jegu.
Individi tiesi pasrefleksijas Iimeni izvelas rikoties par labu vienam vai otram modelim. Cilveki vérte
savas paredzamas domasanas pareizibu, salidzinot savu darbibu ar rezultatiem, ka ar1 ietekmi, ko
ta rada uz citu cilvéku ricibu. “Starp personigas ricibas mehanismiem neviens nav svarigaks vai
visaptvero$aks, ka cilvéku parlieciba par vinu spéju kaut kada méra kontrolét savu darbibu un vides
notikumus” (Bandura, 1999). Efektivitates uzskatiem ir viena no vadosajam lomam A. Banduras
socialas kognitivas teorijas célonsakaribas struktira, jo uzskati par efektivitati ietekme pielagoSanos
un izmainas ne tikai pasi par sevi, bet ari caur to ietekmi uz citiem noteicosSajiem faktoriem.
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Nejausibas jeb gadijuma faktors. SCT ir uzsvérts kads specifisks faktors, lai kaut kada meéra
kontrolétu savu paSattistibu un dzives apstaklus, taCu ir arl daudz nejauSibu, kas var butiski
ietekmét ricibu gan katra konkreéta situacija, gan ari ilgtermina - sistémiski. Ta nejauss notikums
sociali mediétos gadijumos var darboties ki noteicoais faktors cilvéka ricibas izvélei. Saja
konteksta terorisma gadijumos pat ieprieks izveidots un iegits ricibas algoritms personai var tikt
mainits, ja kada bridi tiek demonstréts piemers, kas ir pretruna ar cilvéka personiskajam morales
normam un iemanu kompleksu (bieZi iedomatam), tomer spéj noteikt vina ricibu, kas var novest
pie negativa situacijas iznakuma. A. Banduras izvirzitaja SCT ir uzsverts, ka dazadu notikumu (ar1
pieredzes un macibu) attistibas trajektoriju célonsakaribu analizés maz tiek nemti véra nejausie jeb
gadijuma faktori, tacu tie ir butiski nakotnes uzvedibas realizacija un negativu seku novérsana
(Bandura, 1999).

Apkopojot augstak izskatito, sociali kognitiva teorija ir viena no socialas psihologijas teorijam, kam
ir butiska loma, veicot pétijumus par krizu komunikacijas terorisma izraisitu incidentu situacijas.
Tas ietekmi nosaka gan tas izteiktais maciSanas faktors, par kuru ir veikta virkne pétijumu, un plasi
pazistamakie ir pétijumi, kas saistiti ar macisanos no medijiem un televizijas filmam (Rosmawati,
et al, 2015), gan arj, kas atseviSkos gadijumos var bt vél noteicosaks, individa vélme un motivacija
iespéjami paaugstinat savu sniegumu.

2. Stresa kognitivas aktivacijas teorija

Otra no pétijuma ietvaros apskatamajam teorijam ir stresa kognitivas aktivacijas teorija (angl.
Cognitive Activation Theory of Stress - CATS). CATS ir biitiska ietekme individa uzvedibas planosanai
jeb modeléSanai kriZu situacijas. Lai gan individam stress var radit diskomfortu, ka ari citus
svarigus aspektus smadzenu darbibai, Stresa kognitivas aktivacijas teorija (Ursin & Eriksen 2004)
liecina, ka atkartota pieredze ar stimulu Jauj individiem pielagoties un regulét savu uzvedibu.
Uzbudinajuma mérkis ir piespiest individu nonemt stresa “trauksmes” avotu un pasu trauksmi.
Savukart, ja stresors netiek nonemts, individs spéj uzturét kontroli un ricibsp€ju, kas nepiecieSama,
lai parvaretu stresa faktorus. Lidz ar to stresa pieredze ir dala no adaptivas un attistoSas sistémas,
kas ir izturéjusi evolicijas parbaudi. CATS apgalvo, ka stresa rodas trauksme, ja ir neatbilstiba starp
veélamo un to, kas ir realitate, tadéjadi individi sasaistis trauksmes atcelSanas iespéjamibu ar tas
avota esamibu. Formuléjot to citadi, ja cilvéks kontrolé un sagaida vélamo rezultatu, tad trauksme
netiks iedarbinata, ieskaitot apstakli, ka stresa faktori nebiis jutami ne psihologiski, ne fiziologiski.
Tomer, ja nakotne ir neparedzama un/vai individam nav nepiecieSamo resursu, lai sastaptos ar
kritisko situaciju, tiek aktivizéta trauksme. Autore piekrit zinatnieku viedoklim un uzskata, ka
teroristu raditu kriZu situacijas viens no svarigakajiem aspektiem ir trauksmes rasanas.

Turklat zinatnieku pétijumos ir aprakstiti gadijumi, kad individiem nav nepiecieSamo resursu, lai
risinatu situaciju un izklitu no tas (pieméram, izvairiSanas risinat situaciju, iemacita bezpalidziba
u.c.), tadéjadi iesaistoties pasiva atbildé, kas izraisa pozitiva iznakuma gaidas, mazinot stresa
aktivizesanos. Lidzigi ka iepriek$éjie pétijumi liecina par novértéjuma un izzinas nozimi stresa
parvaréSana, skaidri redzams, ka stresa pieredzes kognitivais noveértéjums ir bitisks CATS
elements. Pieméram, tiek apgalvots, ka iepriek$éjas pieredzes noveértéjumi balstas uz prata
darbibas modeliem, kas ir vienkarsSots sevis un vides attélojums, un ka individi veic novertéjumus,
izmantojot kontrolétu vai automatisku informacijas apstrades mehanismu. Lidziga veida CATS
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(Ursin & Eriksen, 2004) uzskata, ka novértéjumi ietver nakotnes attistiba ietvertas gaidas.
StimuléSanas gaidas attiecas uz izpratni, ka konkréts stresa izraisitajs noved pie konkréeta
notikuma, un tas nodrosina individiem spéju psihologiski aizsargaties pret stresa faktoru vai ta
uztveré izmantot visus resursus. Notikuma rezultata gaidas individi saista reakciju uz stresa
situaciju ar $is reakcijas iznakumu, un individi attista paredzamas iznakuma prognozes, kas
atspogulo pozitivuy, t.i., parvarésanu, ka arl var atspogulot negativu, t.i., bezceribu ricibu vai ari
bezdarbibu, t.i.,, bezpalidzibas stavokli.

Kad cilveks paredz, ka izveléta reakcija uz stresa faktoru radis pozitivu rezultatu, $1 persona ir
spéjiga labak tikt gala ar situaciju. Petijjumos pieradits, ka krizes stresa situaciju parvaréSana nav
ne stratégija, ne uzvediba, bet gan gaidita un pozitiva rezultata pienemsana neatkarigi no darbibam
(pieméram, uz problému vérsta riciba, izvairiga uzvediba), ko cilvéks ir vai nav veicis, reagéjot uz
stresa faktoru. Ta ka $1 teorija ietver bezpalidzibas jédziena izpratni, tas ir situacijas, kad individs
neuztver nekadu saistibu starp savu ricibu un krizes iznakumu; citiem vardiem formuléjot, cilvéks
nejit nekadu kontroli vai ietekmi par iznakumu. Lai gan parasti tas izraisa pastiprinatu stresa
aktivizaciju, ilgstosas bezpalidzibas stavokli individi fiziologiski var izjust samazinatu uzbudinajumu,
it Tpasi, ja tas rada noteiktu labumu vai atbalstu no citiem. Sadas situacijas bezpalidziba teorijas
ietvaros butu lidziga situacijas parvaréSanai. Tacu bezpalidzibas reakciju terorisma krizés var radit
apdraudejumu personam.

CATS stresa procesa skaidrojuma, zinatnieku Ursina un Eriksena skatijuma, tiek piedavati cetri
stresa procesa komponenti. Pirma dala ir stresa stimuli (t.i., stresa faktori) vai slodze. Tiek
apgalvots, ka stresa reakciju izraisa nevis stimula fiziskas ipasibas, bet gan cilvéka novértéjums jeb
procesa otrais posms, pamatojoties uz iepriek$éjo pieredzi un nakotnes gaidam, kas situaciju pasu
par sevi parvers stresa pilna pieredzé. Protams, dazi stresa faktori tiek uzskatiti par negativiem
attieciba uz personam, laiku un situaciju, kamer individualas atsSkiribas pieméram, iepriekseja
izglitiba, personiba, situacijas kontekstualais uzstadijums, visticamak, ietekmés vairuma stresa
faktoru novertéjumu. Otrais stresa procesa ir stresa pieredze, t.i., ieprieks novertétais un izjustais
stress. Literatiira visbieZak minétie stresa faktori ir tie, kas izriet no pasas stresa pieredzes. Tas ir
fiziskas, fiziologiskas, psihologiskas un emocionalas prasibas, ko izjit individs, un tas tiek uzskatitas
par zaudéjumiem vai draudiem. Tresa dala ir individa vispareéja reakcija jeb “trauksme” uz stresa
pieredzi. Lidzigi ka stresa teorijas pamatlicéjs Hans Selje (Meur & Mervewe, 2011) apgalvoja, ka
trauksmes reakcija notiek pirms adaptacijas. Saja fazé, ka apgalvo Ursins un Eriksens (2004),
individam ir paaugstinats uzbudinajums, un tiek novérota 1pasa reakcija, lai noverstu trauksmes
céloni. Tapat ka ieprieks, individualajam un atSkirgajam ir nozime trauksmes reakcija (pieméram,
trauksmes stiprums un ilgums), kas individam tiek izraisits $aja posma. Ta ka uzbudinajums
ietekmé daudzas fiziologiskas sistémas, $1ir visvairak analizéta cilvéka reakcija. Atseviski zinatnieki
uzskata, ka ir parak vienkarsi apgalvot, ka noteiktas stresa parvaréSanas uzvedibas vienmeér ir
“adaptivas”, pieméram, uz problémas parvaréSanu vérstas vai “neadaptivas”, pieméram, uz emocijam
vérstas, jo reakciju uz stresa faktoru nosaka ceribas ka parvarésana, jeb pozitivs iznakums iestasies,
nevis konkrétas parvarésanas stratégijas. Secigi, individa iekséjais stavoklis nav saistits ar izvéléto
parvarésanas stratégiju, jo to liela meéra ietekme fiziologija.

Procesa pédeéja sastavdala ir personas pieredze par stresa reakciju. Pec reakcijas uz stresa faktoru
individs sanem atgriezenisko saiti par savas reakcijas rezultatiem, un $1 atgriezeniska saite var
ietekmét stresa sajlutu. Pamatojoties uz So atgriezenisko saiti, individs var ari mainit uztveri par
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stresa faktoru un/vai iznakuma gaidam attieciba uz turpmako pieredzi. Ursins un Eriksens (2004)
norada, ka atgriezenisko saiti bieZi méginata novértét, izmantojot anketas, pieméram, medicinas
sfera. Tacu vini apgalvo, ka respondentiem butu grati atSkirt stresa pieredzi (procesa
2. solis) un atgriezeniskas saites reakciju, jo stresa stimulu novertésanai ir nepiecieSama atgriezeniska
saite. Zinatnieks un stresa pétnieks Lazarus (Meurs & Mervewe, 2011) apgalvoja, ka, detalizeti
aprakstot stresa procesu, ir jaizverte Cetri jédzieni, tostarp: stresa izraisitajs (vai izraisitajs); stresa
izraisitaja novertéjums, noskirot stresa reakcijas aktivaja un péc incidenta faze; procesi, kados
cilvéks tiek gala ar Sim stresa prasibam; un sekas vai stresa reakcijas individa. Zinatnieki pieturas
pie nostadnes, ka ir skaidra atSkiriba starp fiziologisko stresu un psihologisko stresu, un ta ir
stresam pieskirta “personiska nozime”, tomér vairuma gadijumu zinatnieki pieturas pie skatu
punkta, ka visas augstakminétas stresa procesa galvenas sastavdalas ir nozimigas, veicot pétijumus
par stresa kognitivo aktivaciju.

CATS teorijas izpetes ieguldijums uz individu reakcijam stresa izraisitaju laika liecina, ka biezaka
un spécigaka reakcija uz stresa faktoriem ir primariem stresa izraisitajiem.

Lai gan maz pétijumu ir sniegusi tieSus testu rezultatus par paredzama stresa nozimi, pétijuma,
kura tika pétita kortizola stresa reakcija, zinatnieki Gaabs, Rohleders, Naters un Ehlerts (Meurs &
Mervewe, 2011) konstatéja, ka personibas faktori, tadi ka kompetence un kontroles orientacija
ietekmé kortizolu (viens no stresa hormoniem) reakciju, izmantojot situacijai raksturigu
novertéjumu jeb paredzamo stresu. Turklat paredzamais kognitivais noveértéjums paradija
spécigaku saistibu ar Kortizola reakciju neka personiba vai retrospektivs kognitivs novértéjums. Sie
rezultati apstiprina argumentu svarigumu, paredzot stresu uz biologisko stresa reakciju. Kognitiva
reakcija dazkart liecina par atteikSanos uztvert apdraudosu informaciju. Autore uzskata, ka Sim
aspektam ir japievers biitiska nozime, veidojot komunikaciju ka notikusSu kriZu situaciju gadijumos,
ta arl izvertéjot risku komunikaciju. DaZi pétijumi (Pieper, et al, 2007) atbalsta uzskatu, ka
uztraukumam, kas rodas, paredzot negadijumu, varétu but cieSaka saistiba ar veselibu neka stresu
veidojoSam notikumam, jo pieredzé uztraukums par stresa faktoru parasti ir ilgaks neka pasa
notikuma gadijuma. Pétijumi radija, ka uztraukums par nakotni un stresa notikumiem ir lidzigs
organisma parciestajam stresa, ka arl tie izraisija sirdsdarbibas atrumu mainigumu. Turklat
pétijuma, kura tika noveérteta sirdsdarbibas reakcija péc negativam un pozitivam emocijam, atklaja,
ka sirdsdarbibas atrums péc negativas emocionalas pieredzes bija garaks neka sirdsdarbibas
aktivitate péc pozitivas epizodes, kas liecina par primaro atSkiribu starp pozitivo un negativo
emocionalo reakciju ietekmi. Tika konstatéts, ka personibas faktori (t.i., kompetence un kontrole)
ietekme kortizolu reakcija, izmantojot situacijai raksturigu novértéjumu (t.i., paredzamo stresu).
Turklat paredzams kognitivais novértéjums paradija spécigaku saistibu ar kortizola reakciju neka
personibas aspekti vai retrospektivs kognitivs novértéjums.

Autore uzskata, ka zinatnieku veiktie pétijumi, jo ipasi zinatnieku, kuri savus pétijumus par stresu
un cilveka ricibu stresa situacijas ir veikusi biologijas, fiziologijas vai medicinas nozares, ir butiski,
izstradajot dazadas komunikacijas teorijas, un, izvértéjot So pétijumu rezultatus komunikacijas
koncepciju izstrades laika, ir iesp€jams ne tikai paredzét sabiedribas un individu reakcijas uz krizu
aspektiem, bet ari noveérst situacijas iespéjamu pasliktinasanos.
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3. Planotas uzvedibas teorija

Tresa socialas psihologijas teorija, kuras izskatiSana kalpo ka pétfjuma zinatniskais ietvars, ir
planotas uzvedibas teorija (ang. Theory of Planned Behaviour — TPB). Lai prognozetu uzvedibu
saskana ar planotas uzvedibas teoriju, faktisko uzvedibu izskata kopa ar konkrétas uzvedibas
nodomu. Zinatnieki uzskata, ka, lai prognozetu precizu rezultatu, ir jaievéro vairaki nosacijumi.
Pirmkart, nodoma un planotas uzvedibas kontroles pasakumiem ir jaatbilst vai jabiit saderigiem ar
prognozéjamo uzvedibu (Ajzen & Fishbein, 1977). Tas nozimé, ka nodomi un planotas uzvedibas
uztvere ir janoverte saistiba ar konkréto intereséjoso uzvedibu, un noteiktajam kontekstam ir jabit
tadam pasam ka tam, kura ricibai janotiek. Otrs nosacijums precizai uzvedibas prognozésanai ir
tads, ka nodomiem un uztvertajai uzvedibas kontrolei japaliek stabilai intervala starp to
novertéSanu un uzvedibas novérosSanu. Papildu vai neplanotie notikumi var izraisit izmainas
nodomos vai uzvedibas kontroles uztvere, ka rezultata sakotnéjie So mainigo lielumu pasakumi
vairs nelauj precizi prognozet uzvedibu. TreSa prasiba par paredzamo uzvedibu ir saistita ar
uztvertas uzvedibas kontroles precizitati.

Krizu vai risku komunikacijas planosanas konteksta planotas uzvedibas teorijai ir biitiska nozime,
identiski, ka tas ir iepriek$ minétajam teorijam. TPB nosaka tris konceptuali neatkarigus uzvedibas
nodomu noteicoSos faktorus:
e pirma ir attieksme pret uzvedibu, un ta attiecas uz pakapi, kada personai ir labveligs vai
nelabveligs attiecigas uzvedibas novertéjums vai novertéjums;
e otrs ir socials faktors, ko sauc par subjektivo normu, un tas attiecinams uz socialo spiedienu
veikt vai neveikt uzvedibu;
e tresais nodomu indikators ir uzvedibas kontroles pakape, kas attiecas uz planoto uzvedibas
vieglumu vai gratibam, un tiek pienemts, ka tas atspogulo pagatnes pieredzi, ka ari
paredzamos Skérslus vélama rezultata sasniegSanai.

Zinatnieki ir konstatéjusi, ka TPB ietvaros, iznemot vienu iznémumu, attieksme pret dazadam
uzvedibam bitiski veicinaja nodomu prognozéSanas iespéjamibu, turpretim subjektivo normu
rezultati bija dazadi, bez skaidri saskatama modela, kas savukart liecina, ka attieciba uz planoto
uzvedibu personigie apsverumi médz prevalét par sociala spiediena ietekmi.

Atbilstosi savam meérkim izskaidrot cilvéka uzvedibu, nevis tikai to paredzet, planotas uzvedibas
teorija apliko attieksmju, subjektivo normu un planotas uzvedibas kontroles priekSmetus. Tiek
izskirti tris galvenie uzskatu veidi: uzvedibas uzskati, kas, domajams, ietekmé attieksmi pret
uzvedibu, normativie uzskati, kas veido subjektivo normu pamata eso$os noteic€jus, un kontroles
uzskati, kas veido uzvedibas kontroles uztveres pamatu, jeb — uzvedibas, normativo un kontroles
aspektus. Ajzens (Ajzen, 2002) apgalvo, ka visi uzskati interes€joso uzvedibu saista ar kada veida
atribtity, vai tas biitu iznakums, normativas ceribas vai resurss, kas nepiecieSams darbibas veikSanai.

Dazkart petnieku vide ir izteikts viedoklis, ka vismaz noteiktos kontekstos TPB janem vera ne tikai
uztvertais socialais spiediens, bet arl personigad morala pienakuma vai atbildibas sajuta veikt
noteiktu uzvedibu vai atteikties no tas. Pagatnes uzvedibas pieredzei teorijas ietvaros arl ir
nozimiga loma, jo, to zinot, ka ari zinot citus faktorus, neatkarigi no ta, vai tie ir individa iek$éjie vai
aréjie, kas nosaka konkréto uzvedibu, tad uzvedibu var paredzét ar lielu precizitati. Kameér Sis
faktoru kopums paliek nemainigs, uzvediba ari laika gaita paliek stabila. Nostadne, ka pagatnes
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uzvediba ir labakais nakotnes uzvedibas prognozétajs, piepildisies, ja Sie nosacijumi bus izpilditi.
Pienemot, ka noteicoSie faktori ir stabili, pagatnes uzvedibas mérijumu var izmantot, lai parbauditu
jebkura modela, kas paredzéts turpmakas uzvedibas prognozésSanai, pietiekamibu (Ajzen, 2002).
Tomer TPB ietvaros pagatnes uzvedibu vislabak var uzskatit nevis par ieraduma mérauklu, bet gan
ka visu faktoru atspogulojumu, kas nosaka interes€joSo uzvedibu. Korelacija starp pagatnes un
velako uzvedibu liecina par uzvedibas stabilitati.

Planotas uzvedibas teorija nodroSina noderigu konceptualu ietvaru cilveku socialas uzvedibas
planosanai. Teorija ietver daZus socialos un uzvedibas zinatnu centralos jédzienus, un ta definé Sos
jédzienus tada veida, kas lauj paredzeét un izprast konkréetu uzvedibu noteiktos kontekstos (Brooks,
2021). Parasti tiek konstateéts, ka attieksme pret uzvedibu, subjektivas normas attieciba uz uzvedibu
un uztverta kontrole par uzvedibu var paredzét uzvedibas nodomus ar augstu precizitates pakapi.

Secinajumi

Visas apskatitas socidlas psihologijas teorijas kopuma sniedz labu priekSstatu par veicamo
pasakumu kopumu, lai prognozeétu cilveku uzvedibu dazadas situacijas, tostarp ari kriZu situacijas.
Autore piekrit viedoklim, ka ari krizu situacijas planotas uzvedibas teorijas pamatnostadnes
simbiozé ar socialas kognitivas teorijas un stresa kognitivas aktivacijas teoriju ir piemérojamas un
to pétijumu rezultati var tikt izmantoti veiksmiga komunikacijas modela izveidé (Cinar, et al, 2016),
kas rezultata laus veiksmigi vadit kriZu situacijas, tacu pirmskriZzu fazes sniegs rikus riska aspektu
modeléSani un novéersanai.

ModeléSana ka metode biezak ir asociéjama ar matematisko un ekonomisko procesu veikSanu
notikumu, biznesa izaugsmes planosanai un prognozésanai. Psihologija savukart So procesu asocié ar
jédzienu profiléSana jeb profailings. Tas tiek plasSi izmantots ar labiem rezultatiem, lai attistitu
intelektualas, socialas un uzvedibas kompetences. Sistémas, kas izmanto uzvedibas faktoru, vides un
kognitivo faktoru mijiedarbibu, atlauj prognozét veidus, ka nodrosinat sistemu kopumu un darbibu,
kas ir saskaniga ar cilveka socialas kognitivas uztveres aspektiem. Savienojot matematisko modeli ar
pétijuma ietvaros apskatitajam socialas psihologijas teorijam, ir svarigi atpazit novérojamas vértibas
atSkiribu starp ieprieks giito pieredzi kada gadijuma refleksija, vai tas biitu video, teksta vai dzirdétais
vards un individa iekSejiem pardzivojumiem atrodoties situacijas iekSiene.

Tapat otrs elements, kas ir jaievero, - savas uzvedibas atkartojums parasti nerada lielus
uzlabojumus. Prasmju pilnveides pamata ir sociala mijiedarbiba, lai pozitivi stiprinatu pasapzinu,
vienlaikus ievieSot pakapeniskas prasmju uzlabosanas iespéjas. Visbeidzot, lai notiktu prasmju
integracija, tas ir japraktizé. L1dzigi ka macoties jaunu valodu, prasmju limeni liela méra ietekmé to
pielietojums un atkartoSana. Sociala kognitiva teorija to sauc par parneses programmu.

Apkartejie faktori, ka ari iepriekse€jas uzvedibas un pieredzes faktori aktivi ietekmé planotas
uzvedibas rezultatus. Zinatnieka A.Banduras izveidota un pétita sociala kognitiva teorija uzsver
aspektu par visu iesaistito faktoru savstarpéjas mijiedarbibas ietekmi uz gala rezultatu. Gan SCT,
gan planotas uzvedibas teorija analizé un uzsver sociala konteksta un sociala viedokla nozimigumu
individa vai sabiedribas uzvediba. Sie faktori sava satura vienlaikus ir gan informativi, gan
ietekm@josi, gan ari var regulét nepiecie$amas ricibas (Skuskovnika, 2010). Autore piekrit daudzu

XXII Turiba University Conference
COMMUNICATION AND DEVELOPMENT OF INTERDISCIPLINARY COMPETENCES IN THE DIGITAL AGE 182



INTROSPEKCIJA KRIZU KOMUNIKACIJAS KONCEPCIJA - SOCIALA KOGNITIVA TEORIJA, STRESA KOGNITIVAS
AKTIVACIJAS TEORIJA UN PLANOTAS UZVEDIBAS TEORIJA, KA ATSAUCES TEORIJAS NAKOTNES PETIJUMIEM

zinatnieku paustajam viedoklim, ka masu mediju, tostarp socialo mediju ietekmei ir nozimiga loma
sabiedribas izglitoSana.

Pretstata krizu gadijumiem, kas tiek apskatiti ekonomiska konteksta, kura galvenais fokuss ir
ekonomiska labuma guiSana vai ienakumu samazinasanas, drosSibas krizém piemit ari citi faktori,
kuri ir jaanalize papildus. Ka viena no zinatniskajam metodém - stresa kognitivas aktivacijas teorija
ir devusi butisku ieguldijumu ar veiktajiem pétijumiem. Cilvéka fiziologiskas reakcijas krizu
situacijas ir viens no mazak paredzamajiem aspektiem, tomeér teorijas ietvaros ir aktualizéts, ka
viens no elementiem, kas lautu veiksmigak paredzét cilvéku nakotnes uzvedibu un ricibu, ir
iepriek$ejas pieredzes esamiba. Lai gan Sada pieredze nav plaSi izplatita, tomér modeléSanas un
prognozésanas noliikos ir izmantojamas saturiski pielidzinamas darbibas, ka, pieméram, macibas,
kas tiek organizétas evakuacijas veikSanai no iestadém, tapat ari evakuacijas nodroSinasana civilas
aizsardzibas konteksta.

Kulturalais konteksts ari tiek virspuseji apskatits visas izskatitajas teorijas, tomér ta ietekmes
noteikSanai ir javeic papildu pétijumi. Autore uzskata, ka kulturala konteksta mainiba ir vienlaikus
viens no mainigajiem aspektiem, kura ietekme var bit gan noteicoss faktors atseviskas situacijas,
ka ari droSibas krizes situacijas tam var nebit butiska nozime, ja vien darbojas informacijas
nodoSanas un sanems$anas kanali un ir nodroSinati elementi informacijas uztversanai (valoda,
skaidrs véstijums ar ieklautu sagaidamo darbibu algoritmu u.c.).
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