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IEVADS / INTRODUCTION

2025. gada 19. marta Biznesa augstskola Turiba pulcéja plaSu pétnieku, uzneémeéju, politikas
veidotaju un studentu loku XXVI Starptautiskaja zinatniskaja konference “Uznémeéjdarbibas
attistibas radars 2025”, ko organizéja Uznémejdarbibas vadibas fakultate. Konference tika veidota
ka krustpunkts starp zinatni un uzneémejdarbibu, globalajiem un lokalajiem procesiem, privato un
publisko sektoru, radot platformu diskusijam, pieredzes apmainai un jaunu sadarbibas modelu
iniciéSanai starp zinatniekiem, uznémeéjiem un politikas veidotajiem.

Zinatniskas pétniecibas un uznémeéjdarbibas sinergija izglitiba nozimé cieSu sadarbibu starp
pétniecibas un uznémeéjdarbibas jomam, lai veicinatu kvalitativu, inovativu un praktiski
pielietojamu izglitibu, ietverot zinasanu parnesi no pétniecibas uz izglitibu un no pétniecibas uz
uznémeéjdarbibu. Zinatnes un uznémeéjdarbibas partneriba izglitibas pilnveideé nodrosina sadarbibu
starp izglitibas iestadém un uznémumiem, lai kopigi izstradatu izglitibas programmas, kas atbilst
darba tirgus prasibam un tehnologiskajam izmainam, savukart inovaciju veicinasana rada vidi, kura
izglitibas iestades attistas idejas, balstitas uz jaunakajiem zinatnes atklajumiem, kas var tikt
komercializétas vai pielietotas uznémejdarbiba.

Konferences tematiskas sekcijas aptvera plaSu nozaru spektru - uznémeéjdarbiba un vadiba,
informacijas tehnologijas un komunikacija, tiirisms un viesmiliba, veselibas apriipe, izglitiba un
valodas, piedavajot daudzveidigu ieskatu aktualajos pétniecibas un attistibas jautajumos. Katra
sekcija ietvera vairakus pétijumus un pieredzes apmainu gan no Latvijas, gan arvalstu ekspertiem,
ipasSi akcentéjot ilgtspéju, digitalizaciju, maksliga intelekta ietekmi un sociali ekonomiskas
parmainas. ST tematiska daudzveidiba atspoguloja konferences mérki - veicinat starpdisciplinaru
zinaSanu apmainu un atbalstit biznesa vides attistibu nakotnes izaicinajumu konteksta.

Konferences ietvaros norisinajas arl paneldiskusija “Zinasanu parnese publiskaja un privataja
sektora Latvijas konkurétspéjas paaugstinasanai”, pulcéjot vadosos Latvijas ekspertus un politikas
veidotajus, lai padzilinati izvértétu zinasanu parneses potencialu un identificetu SkersSlus tas
efektivakai integracijai uznémejdarbiba un publiskaja sektora. Diskusija tika aplukotas ari dazadu
sektoru savstarp€jas gaidas un atbildibas, censSoties rast risinajumus tam, ka mazinat plaisu starp
zinatniekiem un uznémeéjiem. Eksperti pievérsas arl izaicinajumiem, ar kuriem saskaras Latvijas
uznémeji, censoties ieviest inovacijas un zinatniskos atklajumus prakse, ka ari skaidroja, kadas
iniciativas jau tiek Iistenotas, lai veicinatu sadarbibas efektivitati un zinasanu praktisku
pielietojumu.

2025. gada Biznesa augstskolas Turiba starptautiska zinatniska konference bija dzivs apliecinajums
zinatnes komunikacijas praksei, zinatniskas pétniecibas un uznémeéjdarbibas sinergijai augstakas
izglitibas telpa, lai raditu ilgtspéjigus risinajumus gan nacionala, gan starptautiska méroga.

Evija Klave
Biznesa augstskolas Turiba
Uznéméjdarbibas vadibas fakultates dekane
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IEVADS / INTRODUCTION

On March 19, 2025, Turiba University brought together a wide range of researchers, entrepreneurs,
policymakers and students at the XXVI International Scientific Conference “Entrepreneurship
Development Radar 2025”, organized by the Faculty of Business Administration. The conference
was designed as an intersection of science and entrepreneurship, global and local processes, private
and public sectors, creating a platform for discussions, exchange of experiences and initiation of
new models of cooperation between scientists, entrepreneurs and policymakers.

The synergy of scientific research and entrepreneurship in education means the close cooperation
between the fields of research and entrepreneurship to promote high-quality, innovative and
practically applicable education, including the transfer of knowledge from research to education
and from research to entrepreneurship. Science and entrepreneurship partnerships in education
development ensure cooperation between educational institutions and enterprises to jointly
develop educational programs that meet the requirements of the labor market and technological
changes, while the promotion of innovation creates an environment in which ideas developed in
educational institutions based on the latest scientific discoveries can be commercialized or applied
in business.

The thematic sections of the conference covered a wide range of sectors - entrepreneurship and
management, information technology and communication, tourism and hospitality, healthcare,
education and languages, offering diverse insights into current research and development issues.
Each section included several studies and exchange of experiences from both Latvian and foreign
experts, with a special emphasis on sustainability, digitalization, the impact of artificial intelligence,
and socio-economic changes. This thematic diversity reflected the conference’s goal - to promote
interdisciplinary knowledge exchange and support the development of the business environment
in the context of future challenges.

The conference also featured a panel discussion on “Knowledge transfer in the public and private
sectors to enhance Latvia’s competitiveness” that brought together leading Latvian experts and
policymakers to assess in-depth the potential for knowledge transfer and identify obstacles to its
more effective integration into business and the public sector. The discussion also addressed the
mutual expectations and responsibilities of different sectors, seeking to find solutions to reduce the
gap between researchers and entrepreneurs. The experts also addressed the challenges faced by
Latvian entrepreneurs in trying to implement innovations and scientific discoveries in practice, and
explained what initiatives are already being implemented to promote the effectiveness of
cooperation and the practical application of knowledge.

The 2025 International Scientific Conference of Turiba University was a living testament to the
practice of science communication, the synergy of scientific research and entrepreneurship in the
higher education space to create sustainable solutions both nationally and internationally.

Evija Klave
Turiba University
Dean of the Faculty of Business Administration
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THE IMPACT OF ARTIFICIAL INTELLIGENCE IN BALTIC STATES ON
PERSONALIZED LEARNING IN HIGHER EDUCATION:
OPPORTUNITIES AND CHALLENGES

Saranya Kanna Baskar
Turiba University, Latvia
saranyakannan85@gmail.com

Abstract

Education is one of the many industries that have seen revolutionary changes as a result
of the quick development of artificial intelligence (Al). Al is being used more and more in
higher education to support customized learning, which adjusts course content to each
student's requirements, interests, and learning style. With their emphasis on digital
transformation, innovation, and digital literacy, the Baltic States - Estonia, Latvia, and
Lithuania - are leading this digital revolution. The influence of artificial intelligence (Al)
on customized learning in higher education throughout the Baltic States is examined in
this study, along with the possibilities and problems that need to be resolved to reach its
full potential.

The implementation of Al in higher education has been made easier by the Baltic States’
dedication to digital transformation. Estonia has adopted Al-powered learning tools like
"EduTech,” which provide students tailored recommendations based on their learning
styles. Estonia is frequently recognized as one of the world's most technologically
advanced countries. Virtual learning assistants that employ natural language processing
to respond to student inquiries and offer immediate feedback have been launched in
Latvia. Lithuania has created adaptive assessment systems that provide a more accurate
gauge of knowledge and abilities by modifying the questions’ level of difficulty in response
to student performance. These programs demonstrate how the area might be used as a
template for using Al into education.

Using particular examples and case studies from the Baltic States, this study offers a
thorough analysis of these prospects and difficulties. In order to guarantee the moral and
successful integration of Al in higher education, it also provides practical suggestions for
legislators, instructors, and tech companies. The Baltic States can lead the world in the
effective use of Al-driven customized learning by tackling these obstacles and seizing the
possibilities, thereby advancing education in the digital era.

Keywords: Artificial Intelligence, Personalized Learning, Higher Education, Baltic States, Digital
Transformation, Adaptive Learning, Ethical Challenges, Data Privacy, Algorithmic Bias
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Introduction

The Baltic States have become leaders in this field, and the digital transformation of education is a
worldwide phenomenon. The countries of Estonia, Latvia, and Lithuania are in a unique position to
use Al for individualized learning in higher education because of their strong emphasis on digital
literacy, e-governance, and innovation. Long-standing issues in education, such student
disengagement, uneven access to resources, and different learning speeds, may be resolved by
personalized learning, which adjusts instructional material and tempo to meet the requirements of
each individual student.

This study explores the potential and difficulties of artificial intelligence in facilitating
individualized education in the Baltic States. Additionally, it offers suggestions for legislators,
instructors, and tech companies to guarantee the moral and efficient application of Al in higher
education.

Literature Review

In order to produce individualized learning experiences, the conceptual framework of Al and
customized learning combines ideas from cognitive research, educational philosophy, and artificial
intelligence. As a pedagogical strategy, personalized learning aims to meet each learner's particular
requirements, preferences, and skills. The works of educational theorists like Lev Vygotsky, whose
sociocultural theory highlighted the value of scaffolding and the Zone of Proximal Development
(ZPD) in promoting learning, and John Dewey, who promoted experiential and student-centred
learning, are the foundation of this concept. These fundamental ideas have been further developed
in the digital age, where artificial intelligence (Al) technologies allow for the development of
adaptive learning systems that may dynamically modify speed, material, and teaching methods in
response to real-time learner data.

Al-driven customized learning systems examine learners' performance, preferences, and behaviors
using data analytics, machine learning algorithms, and natural language processing. By offering
personalized comments and suggestions, Al has the potential to transform education and improve
learning outcomes and engagement, according to authors like Benedikt Frey and Michael Osborne.
Intelligent tutoring systems (ITS), for instance, mimic one-on-one tutoring by identifying students’
strengths and weaknesses and providing tailored training, according to research by Albert Corbett
and John Anderson. In a similar vein, Ryan Baker and George Siemens have emphasized how
learning analytics may be used to spot trends and anticipate students' needs, allowing teachers to
take proactive and successful action.

Important pedagogical and ethical questions are also brought up by the use of Al in individualized
learning. Audrey Watters and Neil Selwyn warn that although Al can improve customization, it must
be developed with fairness, inclusion, and transparency in mind to prevent escalating educational
disparities or reinforcing biases. Additionally, Sugata Mitra's research on self-organized learning
environments (SOLEs) implies that Al might encourage curiosity and creativity in students by
enabling them to take charge of their education. Nonetheless, Paulo Freire's critical pedagogy
serves as a reminder that technology should be used as a tool to facilitate meaningful, dialogic
exchanges between students and teachers rather than as a substitute for the human aspect in
education.

XXVI Turiba University Conference 8 BUSINESS DEVELOPMENT RADAR 2005
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In conclusion, a wealth of educational ideas and technical developments provide the conceptual
underpinnings of Al and individualized learning. It is clear from combining ideas from writers such
as Dewey, Vygotsky, Corbett, Siemens, and others that artificial intelligence (Al) has the power to
revolutionize education by enhancing learning's adaptability, engagement, and inclusivity.
However, moral standards and a dedication to upholding the humanistic ideals at the core of
education must serve as the compass for this change.

Digital Readiness and Innovation in the Baltic Context

The Baltic states — Estonia, Latvia, and Lithuania - have attracted a lot of attention for their digital
innovation and preparedness because of their quick adoption of digital technology and their rise to
prominence as a European innovation powerhouse. The Baltic nations-especially Estonia - have
received praise for their progressive digital policy and strong technology foundation. Estonia has
become a global pioneer in e-governance because to government projects like e-Estonia, which have
digitized public services, education, and healthcare. Authors like Tarmo Kalvet and Rainer Kattel
have written extensively about this digital transition. The significance of legal and regulatory
frameworks in promoting innovation has also been underlined by Linas Eriksonas and Darius
Stitilis, especially in Lithuania, where the fintech and blockchain sectors have thrived.

High internet penetration, digital literacy, and a focus on STEM education serve as the foundation
for digital preparedness in the Baltic region. According to Marge Sassi and Tonis Saar, Estonia's
"Tiger Leap" initiative in the 1990s created a tech-savvy populace by providing schools with
computers and internet connectivity, laying the foundation for digital literacy. Initiatives to improve
digital infrastructure and skills, such as Latvia's "Digital Transformation Guidelines 2021-2027"
and Lithuania's "Lithuania 2030" agenda, have followed suit. According to Andres Kasekamp and
Daunis Auers, who contend that the Baltic nations' entry into the EU has acted as a stimulant for
digital innovation, these initiatives have been aided by EU financing and cooperation.

A thriving start up environment is another factor propelling innovation in the Baltic area. Known
as the "Silicon Valley of Europe,” Estonia is home to well-known digital firms including Bolt,
Transfer Wise (now Wise), and Skype. John Zysman and Martin Kenney have examined how
Estonia's business-friendly climate, which includes e-residency initiatives and little red tape, has
drawn investors and entrepreneurs. In a similar vein, Lithuania has become a fintech hotspot, with
the European Central Bank's regulatory sandbox for testing cutting-edge financial innovations
located in Vilnius. Vidmantas Janeliinas and Ruta Skyriene have emphasized the need of public-
private collaborations in promoting innovation, especially in fields like green technology and cyber
security.

Notwithstanding these achievements, difficulties still exist. Although the Baltic states are
technologically sophisticated, Kadri Ukrainski and Teele Tonurist have noted that there are
differences in digital access and proficiency, especially in rural regions. Scaling inventions is also
hampered by the small size of domestic markets and competition from larger economies. However,
as Andris Spruds and Zaneta Ozolina note, the Baltic nations have used their strategic location and
EU membership to overcome these restrictions.

To sum up, the Baltic states are good examples of how innovation and digital preparedness can spur
economic expansion and social change. It is clear from referencing the writings of authors such as
Kalvet, Kattel, Sassi, and Kenney that the region's success is based on a mix of innovative
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collaboration, educational investment, and creative legislation. Other countries looking to capitalize
on the promise of digital technology may learn a lot from the Baltic republics' experiences as they
continue to develop.

Challenges of Al in Personalized Learning

By customizing educational experiences to each student's requirements, preferences, and learning
style, artificial intelligence (Al) holds the potential to completely transform customized learning.
However, there are several obstacles in the way of incorporating Al into personalized learning
systems. Data security and privacy are among the main issues. The collection and analysis of
enormous volumes of student data, such as academic achievement, behavioral tendencies, and even
biometric data, is a key component of personalized learning systems. Because any breach might
have serious repercussions for students and institutions, it is crucial to ensure the privacy and
security of this sensitive data. Furthermore, there are ethical questions about who may access this
data, how it is utilized, and the possibility of abuse like prejudice or profiling.

The bias and quality of Al algorithms provide yet another significant obstacle. Since Al systems can
only be as good as the data they are trained on, biased or insufficient training data might cause the
Al to reinforce or even worsen already-existing educational disparities. An Al system that was
trained on data from a largely wealthy population, for instance, could not function effectively for
pupils from underprivileged backgrounds, which would increase the educational divide.
Furthermore, Al finds it challenging to completely comprehend and adjust to the subtleties of
unique learning processes due to the complexity of human learning. Learning encompasses more
than simply academic material; it also contains social, emotional, and cognitive components that
are difficult to measure and adequately represent.

Practical obstacles to the use of Al in customized learning include the high expense of creating and
maintaining Al systems, the demand for substantial processing resources, and the need for constant
updates and enhancements. There may be a digital gap where only well-resourced institutions can
take advantage of Al-driven customized learning since schools and educational institutions,
especially those in poor locations, may find it difficult to buy these technology.

The issue of acceptability by teachers and students is another. Students may be reluctant to use Al
tools that they believe to be invasive or too controlling, while teachers may feel frightened by Al
systems that may eventually replace or undermine their jobs. A thorough analysis of how Al may
enhance human instruction rather than replace it, as well as methods to foster user acceptance and
trust, are necessary for its successful incorporation into the classroom.

The question of scalability comes last. Al may be quite useful in controlled or small-scale settings,
but it can be very difficult to scale these solutions to larger, more diverse populations. It is a difficult
undertaking that calls for constant study and improvement to make sure Al systems can adjust to
various educational situations, languages, and cultural norms.

In conclusion, even though Al has a lot of potential for individualized education, there are a number
of issues that need to be resolved to guarantee that these tools are applied in a way that is morally,
practically, and fairly. To overcome these obstacles and develop Al systems that really improve
learning for all children, educators, engineers, legislators, and other stakeholders must work
together.
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Case Studies Comparing Latvia, Lithuania, and Estonia on the Development
of Al Adaptation in Higher Education

Though their methods, difficulties, and results have varied, the Baltic states of Latvia, Lithuania, and
Estonia have made great progress in incorporating artificial intelligence (AI) into their higher
education institutions. Despite their close proximity and similar historical background, these
nations have different approaches to implementing Al technology to improve university
administration, teaching, and learning. A comparative study of these countries offers important
insights into the institutional preparedness, legislative frameworks, and cultural attitudes toward
technology that affect the adoption of Al in higher education.

Estonia has led the way in integrating Al into higher education and is frequently praised as a digital
pioneer in Europe. Universities like the University of Tartu and Tallinn University of Technology
have been able to integrate Al-driven technologies into their research and courses because to the
nation's excellent digital infrastructure and significant emphasis on innovation from the
government. Estonia's strategy is distinguished by its emphasis on multidisciplinary cooperation
and the integration of Al into disciplines including computer science, medicine, and the social
sciences. The use of Al in higher education has also been aided by the government's national Al
policy, which places a strong emphasis on digital literacy and Al development. There are still issues,
though, like making sure all institutions have fair access to Al resources and dealing with the moral
ramifications of Al in educational contexts.

Despite making steady progress, Latvia has encountered more substantial obstacles in its adaption
to Al than Estonia. Higher education establishments in Latvia, including Riga Technical University
and the University of Latvia, have started investigating Al applications in fields including language
processing, data analytics, and administrative work automation. However, because of a dearth of
specialist Al skills, a lack of financing, and less unified national policy, adoption has proceeded more
slowly. Although these initiatives are still in their infancy, the Latvian government has lately started
to support Al development through financing programs and collaborations with commercial sector
entities. More cooperation between academic institutions and business is also required to
guarantee that Al research results in useful applications that benefit society and students alike.

However, Lithuania has shown that integrating Al into higher education may be done in a balanced
way. Al has been aggressively integrated into the curricula of universities such as Vilnius University
and Kaunas University of Technology, especially in the fields of engineering, business, and
healthcare. Universities may now test Al technologies in a supportive environment according to
Lithuania's national Al plan, which places a high priority on research and innovation. In order to
promote cooperation between government, business, and academia, the nation has also made
investments in Al hubs and innovation centres. Despite these developments, Lithuania still has
issues like Latvia, such as the need for stronger financing sources and bridging the digital divide
between institutions in urban and rural areas.

The significance of national policies and financing in promoting Al adaption in higher education is
a major lesson to be learned from these case studies. Latvia and Lithuania are still lagging behind
in terms of resource allocation and policy coherence, but Estonia has achieved success because to
its progressive policies and investments in digital infrastructure. The function of industry
collaborations and multidisciplinary collaboration, which have proven crucial in Estonia and
Lithuania but are yet underdeveloped in Latvia, is another important consideration. In all three
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nations, ethical issues like algorithmic prejudice and data privacy are also becoming more
prevalent, underscoring the necessity of thorough regulatory frameworks.

In conclusion, although having a similar commitment to incorporating Al into higher education,
Estonia, Latvia, and Lithuania have made varying degrees of success because of variations in
institutional preparedness, finance, and legislative support. These case studies highlight the
significance of adopting Al in a comprehensive manner that takes ethical issues, multidisciplinary
cooperation, and policy creation into account. The Baltic nations can improve their Al skills and
make sure that their higher education institutions are competitive in the global market by sharing
their expertise.

Recommendations for Future Implementation

The following suggestions are put out in order to optimize the advantages of Al in customized
learning:

Make an investment in digital infrastructure to guarantee that universities have access to the tools
they need.

Encourage Ethical Al Practices: Create policies to handle issues with algorithmic bias and data
privacy.

Boost Digital Literacy: Train teachers and students to use Al-powered technologies efficiently.

Promote Cooperation: To spur innovation, promote alliances between governments, academic
institutions, and IT firms.

Monitor and Assess: Keep an eye on how Al is affecting learning results and adapt as necessary.

Conclusion

Higher education in the Baltic states of Estonia, Latvia, and Lithuania offers a revolutionary chance
to improve educational results and customize learning experiences to meet the requirements of
each individual student through the use of Artificial Intelligence (Al) into customized learning.
Setting the standard for the area, Estonia has become a leader in using Al for tailored learning
thanks to its cutting-edge digital infrastructure and progressive regulations. Despite being a little
behind, Lithuania has made encouraging strides via multidisciplinary cooperation and calculated
investments in Al research. Latvia is progressively using Al to improve its higher education
institutions, despite obstacles such a lack of money and a delayed implementation of policies.

Al offers a plethora of individualized learning options. Universities may now provide personalized
learning routes, real-time feedback, and predicted insights into student performance thanks to Al-
driven technologies like data analytics, intelligent tutoring systems, and adaptive learning
platforms. By addressing a range of learning requirements and closing gaps for kids from
underprivileged backgrounds, these technologies not only enhance academic results but also
promote diversity. Al also makes administrative activities more efficient, freeing up teachers to
concentrate on mentorship and instruction rather than mundane duties.

Adopting Al in customized learning is not without its difficulties, though. Since the gathering and
examination of private student information raises moral and legal issues, data security and privacy
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continue to be major considerations. Another urgent concern is ensuring that urban and rural
institutions have equal access to Al resources, especially in Latvia and Lithuania where inequalities
in digital infrastructure still exist. Furthermore, the necessity of transparent, moral Al systems and
the possibility of algorithmic bias highlight the significance of strong regulatory frameworks and
continuous monitoring.

In summary, the Baltic republics are at a critical juncture in their efforts to incorporate Al into
higher education individualized learning. Although Estonia is in the forefront, Latvia and Lithuania
might overtake it if they tackle their own difficulties and take use of local best practices. The Baltic
republics may fully utilize Al to develop inclusive, flexible, and future-ready higher education
institutions by placing a high priority on ethical issues, fair access, and multidisciplinary
cooperation. In addition to helping kids and teachers, this revolutionary change enhances the area's
standing as a centre for educational innovation and quality.
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Anotacija

Psoriaze ir viena no visizplatitakajam autoiminam slimibam pasaulé, kas ievérojami
ietekmé pacientu dzives kvalitati un rada ilgtspéjigas terapijas izaicindjumus. Cilmes stinu
terapija ir jauns un inovativs risinajums, kas piedava potencialu parveidot psoridazes
darstésanas pieeju, piedavdjot iespéju atjaunot bojdtos audus un mazinat iekaisumu. Si
pétijuma merkis ir izpétit cilmes $tinu terapijas potencialu psoriazes arstésana, izvertéjot
tas efektivitati, drosibu un potencialos izaicindjumus, kas saistiti ar tas ieviesanu
kliniskaja prakse. Petijums balstas uz literatturas analizi un kliniskajiem pétijumiem,
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izmantojot kvantitativads un kvalitativas pétniecibas metodes, lai sniegtu dzilu ieskatu par
So terapiju, tas pielietosanas prieksroctbam un ierobeZojumiem. Pétijuma rezultati liecina,
ka cilmes stinu terapija var piedavat ievérojamu progresu psoriazes arstésana, tomer ir
nepiecieSami turpmaki pétijumi, lai pilniba novertétu tas ilgtermina efektivitati un
drosibu. Si darba rezultdti sniedz nozimigu iequldijumu $is arsté$anas pieejas attistibd,
piedavajot pamatu turpmakajam kliniskajam diskusijam un zinatniskajiem pétijumiem.

Abstract

Psoriasis is one of the most common autoimmune diseases worldwide, significantly
affecting the quality of life of patients and presenting long-term therapeutic challenges.
Stem cell therapy is an innovative approach with the potential to transform the treatment
of psoriasis, offering the possibility to regenerate damaged tissue and reduce
inflammation. The aim of this study is to explore the potential of stem cell therapy in
psoriasis treatment, evaluating its efficacy, safety, and the challenges associated with its
implementation in clinical practice. The research is based on a review of literature and
clinical studies, utilizing both quantitative and qualitative research methods to provide a
deep insight into this therapy, its advantages, and limitations. The findings suggest that
stem cell therapy may offer significant progress in psoriasis treatment, but further studies
are needed to fully assess its long-term effectiveness and safety. The results of this study
contribute to the development of this treatment approach, providing a foundation for
further clinical discussions and scientific research.

Atslégas vardi: cilmes Stinas, hroniska psoriaze, inovativa arstésana, uznémeéjdarbibas stratégija.

Ievads

Psoriaze ir hroniska autoimiina adas slimiba, kas skar I1dz pat 5-7 % cilvéku pasaulg, tai skaita
Latvija (Parisi et al, 2020). Slimiba izpauZas ka adas Sunu parmeériga augSana, radot zvinu
klatas sartas plaksnites uz adas virsmas (Gisondi et al., 2020). Lai gan hroniska psoriaze ir labi
pazistama ka somatiska slimiba, tas sekas sniedzas daudz plasak, ietekméjot ari cilvéka emocionalo
un socialo labsajitu. Biezi vien Sie pacienti saskaras ar dzives kvalitates pasliktinasanos, depresiju
un socialu izolaciju, kas butiski ietekmé vinu ikdienas dzivi un spéju pilnveértigi piedalities
sabiedribas dzivé (Kimball et al.,, 2005; Mustata et al., 2025; Yildirim et al., 2025) .

Paslaik hroniskas psoriazes arstéSanas pieejas galvenokart balstas uz simptomu mazinasanu,
izmantojot tradicionalas metodes, pieméram, lokalas terapijas, fototerapiju un sistémiskos
medikamentus. Tomér Sis metodes bieZi vien nespéj nodrosinat ilgtspéjigus rezultatus (Behlock et
al,, 2025; Li etal., 2025), kas rada nepiecieSamibu péc jaunam, inovativam arstéSanas pieejam. Viens
no perspektivakajiem risinajumiem, kas Sobrid ieguist lielu uzmanibu, ir cilmes Stinu terapija, kas
piedava iespé€ju ne tikai mazinat simptomus, bet arl atjaunot bojato adu, veicinot tas pilnigu
dziedinasanu. Pétijumi liecina, ka cilmes Siinas var pozitivi ietekmét iminsistémas darbibu un
veicinat adas $tnu regeneraciju, tadéjadi piedavajot ilgtspéjigus rezultatus psoriazes arstésana
(Kuang et al., 2024).
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S pétijuma mérkis ir izvértét cilmes $inu terapijas ievie$anas pretestibas iemeslus Latvija
psoriazes arstéSana, analizéjot ierobeZojumus un meklgjot iespéjas integréet So jauno arstéSanas
metodi Latvijas veselibas apripes sistéema. Tiks veikta padzilinata literatiiras analize par esoSajiem
cilmes Sinu inovativas terapijas ievieSanas pretestibas iemesliem (0 % tolerances iemesliem).
Pétijuma ietvaros tiks piedavati praktiski ieteikumi, kas palidzes ieviest inovativu cilmes Stinu
terapiju veselibas apriipes sistema un padarit So terapiju pieejamaku sabiedribai. Analize tiks
balstita uz aktualiem kliniskajiem pétijumiem un normativajiem aktiem, kas noteiks, ka $adas
inovativas arstéSanas metodes var tikt veiksmigi ieviestas Latvijas tirga.

Lai gan cilmes Stinu terapija solas biit nakotnes arstéSanas metode hroniskas psoriazes pacientiem,
tas ievieSana prasa rupigu pieeju, nemot véra ne tikai mediciniskos aspektus, bet arl
uznémeéjdarbibas stratégijas, kas veicinatu terapijas pieejamibu un ilgtspéju tirgi. Pétijuma
rezultati var sniegt vértigu ieguldijumu gan zinatniskaja, gan praktiskaja lauka, palidzot veidot
efektivas stratégijas jaunu arstésanas pieeju integracijai veselibas aprupe.

Hroniskas psoriazes konvencionala un inovativa arstésana

Tradicionalas hroniskas psoriazes arstéSanas metodes ir balstitas uz simptomu mazinasanu,
slimibas uzliesmojumu kontroléSanu un tas attistibas aizkavésanu (Naime et al.,, 2025). Tomer S$is
metodes bieZi vien neizraisa pilnigu izarstéSanu, un pacientiem ir nepiecieSama nepartraukta
arstésana, kas var radit gan finansialu slogu, gan blakusparadibas (Habel et al., 2021).

Inovativa arstéSana, kura tiek izmantotas cilmes Siinas (jaunieviestas terapijas zales), piedava
iespéju ne tikai atvieglot slimibas simptomus, bet ari risinat tas pamatproblému, atjaunojot
veseligas adas Siinas un uzlabojot pacienta imunsistému. Kliniskie pétijumi pierada cilmes Stinu
terapijas potencialu psoriazes arstéSana, nodrosSinot ievérojamu uzlabojumu slimibas gaita un
ilgstoSus izarstésanos liecinoSus rezultatus péc terapijas (Naik, 2022).

Vertibas balstita uznemeéjdarbibas vadiba un inovaciju ievieSana psoriazes
arstesanas tirgu

Vertibas balstita uznémeéjdarbibas vadibas stratégija ir koncentréta uz uzpémuma spéju radit
pievienoto veértibu tirgi, balstoties uz ilgtermina merkiem un socialam atbildibam. Psoriazes
arstéSanas tirgus ir piesatinats ar tradicionalam arstéSanas metodém, kas galvenokart koncentréjas
uz simptomu mazinasanu. Savukart inovativas arstésanas pieejas, pieméram, cilmes Siinu terapija,
piedava potencialu izarstét pacientu un uzlabot vina dzives kvalitati.

Vertibas balstita uznémeéjdarbibas stratégija uzsver zinasanu ekonomiku, sadarbibu un intelektualo
kapitalu, kas ir butiski elementi, ievieSot jaunas arstéSanas metodes tirgi (Gans et al., 2005).
Vértibas balstita pieeja arl uzsver nepiecieSamibu integrét sociali atbildigas prakses, kas palidz
veidot ilgtspéjigu un efektivu uznémejdarbibu, ievieSot jaunas, uz pacienta vajadzibam balstitas
terapijas.

Vértibas balstita uznémeéjdarbibas vadibas stratégija

Vertibas balstita uznémejdarbibas vadiba, ko definé (Brandenburger & Stuart Jr., 1996),
koncentréjas uz uznémuma spéju radit pievienoto vértibu tirgu. Hroniskas psoriazes arstéSanas
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konteksta tas nozime ne tikai efektivu un ilgtspéjigu terapiju nodrosinasanu, bet ari pacienta dzives
kvalitates uzlaboSanu un veselibas apripes izmaksu samazinasanu. Tadejadi uzpémumi, kas
piedava cilmes Siinu terapiju, ne tikai palidzes pacientiem, bet ari samazinas valsts budZeta slogu,
kas tiek noveérots saistiba ar neefektiviem un ilgstoSiem arstéSanas kursiem.

Sociali atbildigas uznémeéjdarbibas vadibas stratégija un ilgtermina
ieguldijumi psoriazes arstésana

Sociali atbildiga uznéméjdarbiba ir stratégija, kas nem véra gan pacienta, gan sabiedribas intereses.
Saskana ar dazadiem peétijjumiem, pieméram, (Porter, 2011), sabiedribas veseliba ir galvenais
elements, kas nosaka ilgtspéjigu un efektivu arstéSanu. Psoriazes gadijuma, ja tiek izmantota
neefektiva terapija, valsts izmaksas var sasniegt lidz pat 10 000 eiro gada vienam pacientam, nemot
vera komplikaciju arstésanu, invaliditates pabalstus un slimibas pabalstus. Pareja uz inovativu
arstésanu ar cilmes Stinam var palidzét samazinat Sos izdevumus un uzlabot pacientu dzives
kvalitati.

[lgtermina, nemot véra arstésanas izmaksas, Skiet daudz izdevigak veikt vienreizéju ieguldijumu,
pieméram, 25 000 eiro, neka maksat 10 000 eiro katru gadu visu psoriazes pacienta dzivi, kas var
ilgt desmitiem gadu. Ja Sodien ir iespéja izarstét pacientu, tas ne tikai uzlabos vina dzives kvalitati,
bet arl ievérojami samazinas ilgtermina valsts izdevumus, kas saistiti ar hroniskam arstéSanas
izmaksam. Sadas pieejas isteno$ana ne tikai palidzétu veicinat veselibas apriipes ilgtspéjibu, bet arl
atbilstu sociali atbildigas uznéméjdarbibas principiem, kas uzsver efektivitati un pacientu
vajadzibu apmierinasanu.

Sadai parmainai nepieciesama birokratiska atbalsta un lideribas Isteno3ana. Birokratiem jabit ka
iniciativas lideriem, kas spéj noteikt stratégiju, kas ir gan sabiedribas, gan valsts interesés. Viniem
ir jaspéj risinat izaicinajumus un pielagot normativos aktus ta, lai atbalstitu inovativu arstéSanas
metoZu ievieSanu, nodrosinot ilgtspéjigu attistibu un samazinot ilgtermina izmaksas. Tikai ar
birokratijas pretimnaksanu un stratégisku domasanu meés varam nodrosinat, ka inovativas
terapijas klust pieejamas pacientiem, tadejadi veicinot ne tikai ekonomisku, bet ar1 sociali atbildigu
parvaldi.

BiroKkratija starp efektivitati un elastibu: stratégija, inovacija un domasana
arpus sistemas

Gadsimtiem ilgi birokratija ir bijusi ka divpuséjs zobens -, no vienas puses, ta nodrosina stabilitati,
kartibu un efektivu resursu sadali, bet, no otras, ta nereti klust par smagnéju mehanismu, kas pats
sevi apéd ar formalitatém. Vacu sociologs Makss Vébers sava fundamentalaja darba "Ekonomika un
sabiedriba" aprakstija birokratiju ka idealu racionalas organizacijas formu (Weber, 2013). Tomér
Sodienas dinamiskaja vide rodas jautajums: vai klasiska birokratija sp€j biit pietiekami elastiga, lai
pielagotos inovacijam un mainigajiem apstakliem? Savukart citi autori vérs uzmanibu uz publiskas
parvaldes juridiski nostiprinato dabu, noradot, ka Eiropas valstu tradicionalo valsts parvaldi ar tas
juridisko un birokratisko mantojumu raksturo tadas pamatveértibas ka taisnigums, profesionalitate,
sabiedribas intereses, procesualas garantijas, paklausanas parraudzibai un subordinacijai,
objektivitate un neitralitate. Tadéjadi publiska parvalde darbojas uz birokratiska un juridiski
nostiprinata pamata un procesiem, koncentréjoties uz stabilitati, neitralitati, objektivitati likuma
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ietvaros. Nemot vera, ka hierarhija ir galvenais, tapat ka parraudziba (Pollitt & Bouckaert, 2011),
valsts parvaldes logiku raksturo no augsas uz leju veérsta birokratija, turklat konkurétspéja,
sniegums un rezultati parasti tiek uzskatiti par pakartotiem rutinas, noteikumu un proceduru
ievérosanai pretéji konkurencei, konkurétspéjai un uz rezultatiem balstitai veiktspéjai, kas pamata
efektivitatei un lietderigumam, kas ir tirgus parvaldibas logikas iezimes (Hyndman et al., 2014).
Tadejadi secinams, ka valsts parvaldei, ko raksturo birokratija un procesu parreguléSana, var trikt
elastibas un motivacijas ieviest inovacijas, iesp€jams, ta nespéj paskatities arpus ramjiem un
uznemties atbildibu. Ministru kabineta 2018. gada 21. novembra ieteikumos Nr. 1 “Valsts parvaldes
vértibas un étikas pamatprincipi” (4.1. un 5.1. apakSpunktos) noteikts, ka nodarbinatais rikojas
saskana ar valsts parvaldes vértibam - profesionalitate un efektivitate - un ievéro minetajas
vertibas balstitus étikas pamatprincipus, tai skaita parnem privata sektora labo praksi un
starptautisko pieredzi, ir orientéts uz rezultatu; nodarbinata riciba, lemumi un viedokli ir pamatoti
un izsverti, balstiti situacijas analizé, objektivos faktos un datos; nodarbinatais ir atvérts
parmainam un iesaistas jaunu pieeju un inovaciju izmantoSana valsts parvaldé (Valsts parvaldes
veértibas un étikas pamatprincipi, 2018). Minétajos Ministru kabineta ieteikumos ietverta pieeja var
radit sistemisku inovaciju planoSanu, kura ieklauti gan stratégiskie meérki, gan regulari
pasnovértéjumi un attistibas cikli, kas palidzetu identificét problémas un ieviest uzlabojumus
laicigi, tomér vienlaikus valsts parvaldes logika, kas balstas uz hierarhiju un noteikumu stingru
ieveéroSanu, var kavét inovaciju un jaunu risindjumu pielietoSanu, kas ir 1pasi svarigi strauji mainiga
tehnologiska vide. Tadéjadi butu ievieSama sistematiska un meérktieciga inovaciju planosana,
apskatot citu valstu labas prakses piemeérus un inovaciju raditajus un virzienus, izveidojot inovaciju
ievieSanas planu un informeéjot sabiedribu par planotajiem inovaciju attistibas scenarijiem. levieSot
ikgadéju pasSnovertéjuma un attistibas ciklu, diagnosticéjot problémas un parskatot gan
stratégiskas planoSanas dokumentos nospraustos mérkus un izpildes raditajus, gan attistibas un
inovaciju prioritates, varétu virzities uz parvaldibu, kas versta uz attistibu, nevis orientéta
birokratiskos un parregulétos procesos. lekSéja paSnovertéSana un regulari attistibas cikli butu
noderigi, lai pastavigi pielagotu parvaldes praksi un reagétu uz jauniem izaicinajumiem, ka ari
nodrosinatu jaunu tehnologiju, tostarp jaunieviestas terapijas zalu, veiksmigu ieviesanu.

ledomajieties stratégi, kas dodas kauja. Vinam ir divas izveles: akli sekot ieprieks izstradatam
planam vai reagét uz situaciju reallaika. Te paradas DZona Boida izstradata OODA cilpa - novérot
(Observe), orienteties (Orient), lemt (Decide) un rikoties (Act). Birokratija tradicionali tiek uztverta
ka sistéma, kas darbojas péc stingri definétiem noteikumiem, tacu OODA cilpa piedava alternativu
- ta ]auj organizacijam bit ne tikai efektivam, bet ari atram un adaptivam (Ryder & Downs, 2022).
Vai tas ir iespéjams? Atbilde slépjas stratégija un spéja apvienot struktiiru ar elastibu.

Senais stratégis Suns Dzi (Sundzi) reiz sacija: "Stratégija bez taktikam ir 1éns cel$ uz uzvaru. Taktika
bez stratégijas ir tikai trok$nosana pirms sakaves." (Batrouni et al., 2018) So principu var attiecinat
arl uz birokratiju. Ja organizacija koncentréjas tikai uz noteikumiem un procediiram, ta klist
stagnéjosSa - dokuments péc dokumenta, apstiprinajums péc apstiprinajuma, lidz kustiba vispar
apstajas. Tacu, ja $ai struktiirai pievieno stratégisku redzéjumu, birokratija partop par sistému, kas
sp€j vadit izaugsmi un inovacijas.

Viktora Suvorova gramata "Akvarijs" ir spilgta epizode par tankistu, kurs, saskaroties ar Sauriem
vartiem, izlauZ Zogu, lai nok]itu galameérki. Dala komandieru vinu sodija par noteikumu
parkap$anu, bet citi pienéma sava vieniba, novértejot vina spéju domat arpus ramjiem (Suvorov,
1985). Sis stasts simbolizé dilemmu, ar kuru saskaras birokratija - vai més dodam prieksroku
stingrai paklauSanai procediiram vai ar1 atbalstam elastibu un domasanu arpus sistémas?
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Saja konteksta inovicijas un efektiva parvaldiba neizslédz viena otru. Lideri, kas saprot, ki balansét
starp noteikumu ievérosanu un stratégisko elastibu, var radit birokratiju, kas nav tikai
administrativs aparats, bet gan dzinéjspéks progresam. Galu gala jautajums nav par to, vai
birokratija ir laba vai slikta - jautajums ir par to, ka més to izmantojam: vai ta kliist par skersli, kas
kave izaugsmi, vai ar1 par spéku, kas virza uz attistibu. Izvele ir musu rokas.

Maksliga intelekta loma adaptivas birokratijas veidoSana: datu vadita
pieeja parvaldes efektivitatei

Maksliga intelekta loma birokratijas transformacija ir kluvusi par biutisku jautajumu miusdienu
parvalde. Tapat ka cilveka kermeni, birokratijai ir nepiecieSams spéjigs nervu tikls, kas veic lemumu
pienemsSanas procesu, un muskulatiira, kas sastav no iestadém, kas veic darbibas. Tacu, ka jebkurs
biologisks organisms, birokratija var klit inerta, nevajadzigi smagnéja un griiti pielagojama
izmainam, radot lielas problémas efektivitité un sabiedribas apmierinatiba. Saja konteksta rodas
jautajums: vai ir iespéjams birokratiju attistit par dzivu, adaptivu un dinamisku sistéemu, kas spé€j
efektivi atbildét uz parmainam un prasibam?

ledomasimies parmainu iesp€jas, kas rodas, pielietojot zinatnisku pieeju birokratijas analizei. Te
vairs nerunajam par statiskam strukturam, bet gan par dzivam sistémam, kuras katrs ierédnis
darbojas ka agents, kuram ir konkrétas lomas, kas paklautas nemitigai uzlabosanai. Maksligais
intelekts klust par Sis sistémas galveno “smadzeném”, sp€jot analizét milzigus datu apjomus un
identificét birokratijas nepilnibas, kuras lidz Sim varéja palikt neredzamas. Pieméram, ja kada
birokratijas posma lémumu pienemsanas process ir nesameérigi lens, MI var identificét So problému
un izstradat rekomendacijas optimizacijai. Algoritmi spéj piedavat pat tadas stratégijas ka agentu
rotaciju vai birokratisko procediru vienkarsSoSanu, kas butiski uzlabo darba ritmu un palielina
efektivitati.

Bet vai tas ir tikai teorétisks iespéjamais solis, vai arl més tieSam sp€jam redzét dzives pieredzi, kur
birokratija var klut dzivotspéjiga un dinamiska? Ar MI palidzibu birokratija klist elastiga,
pielagojama ne tikai musdienu izaicindjumiem, bet arl novér$ stagnaciju, kas raksturiga
tradicionalajam birokratijam. Pieméram, ja MI spéj identificét inovaciju potencialu konkréta
ierédna uzvediba, ta piedava vinam iespéjas izmantot Sis prasmes citos projektos, kur tas bitu
visefektivak izmantot. Tadéjadi birokratija vairs nav tikai smagn€ja institiicija, kas aizkave
inovacijas, bet kliist par dinamisku, progresivu spéku, kas veicina attistibu un izmainas.

Maksliga intelekta pielietojums var but ari veids, ka sekot lidzi sabiedribas vajadzibam un
nodrosSinat to apmierinasanu. Pielagojoties sabiedribas vajadzibam, birokratija var klit ne tikai
efektivaka, bet ari daudz tuvaka pilsoniem. Ta jau vairs nav ka stacionars, gruti mainams
mehanisms, bet gan dinamiska sistéma, kas lauj pielagoties izmainam, ko veicina ne tikai iek$gjie
faktori, bet arl aréjie izaicinajumi. Sada pieeja var radit ne tikai efektivu, bet ari labi organizétu un
sociali atbildigu birokratiju.

Mes stavam pie jaunas éras sliekSna, kur més varam reali parveidot birokratiju. T3, kas lidz Sim tika
uztverta ka parvaldibas sistéma, kas kave progresu, tagad var klut par dzivotspéjigu, adaptivu un
uz datiem balstitu mehanismu, kas ne tikai atbilst sabiedribas vajadzibam, bet ari sp€j prognozét
tas nakotnes prasibas. Maksligais intelekts nodroSina iespéjas, kas atver pilnigi jaunu pieeju
birokratijas efektivitates un dinamiskas attistibas veidoSana, kas nav tikai atbilde uz Sodienas
izaicinajumiem, bet ari ilgtermina meérku sasniegSanai.
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Tadejadi $1 pieeja parveido birokratiju no smagnéjas un stagnéjoSas sistémas par dzivotspéjigu un
efektivu instrumentu. Més vairs nevaram tikai skatities uz birokratiju ka stabilitates garantu. Tagad
birokratija var klit par dzivotspéjigu mehanismu, kas nodrosina progresu un inovaciju, turpinot
kalpot sabiedribas labumam. Miisu laiks ir pienacis, lai $1s idejas parvérstu dzive.

Juridiskas un éetiskas prasibas cilmes Siinu terapijas ievieSanai Latvija:
Eiropas un nacionalie reguléjumi

[evieSot cilmes $tinu terapiju Latvija, ir janem véra gan Eiropas Parlamenta un Padomes 2007. gada
13. novembra regula (EK) Nr. 1394 /2007 par uzlabotas terapijas zaléem un ar ko groza direktivu
2001/83/EK un regulu (EK) Nr. 726/2004 (nosaka precizus nosacijumus uzlabotas terapijas zalu
izmanto$anai), gan arl Farmacijas likuma, Ministru kabineta 2006. gada 9. maija noteikumos Nr.
376 “Zalu registrésanas kartiba” un Ministru kabineta 2006. gada 18. aprila noteikumos Nr. 304
“Noteikumi par zalu razZoSanas un kontroles kartibu, par zaJu raZzoSanu atbildigas amatpersonas
kvalifikacijas prasibam un profesionalo pieredzi un kartibu, kada zalu raZoSanas uznémumam
izsniedz labas razoSanas prakses sertifikatu” ietverta kartiba, tapat ka Eiropas Komisijas
apstiprinatas Labas raZoSanas prakses (LRP) vadlinijas, kas ipaSi izstradatas jaunieviestas terapijas
zalém (Advanced Therapy Medicinal Products).

Eiropas Parlamenta un Padomes Direktivas 2001/83 1) 3. pants ir grozits ar Eiropas Parlamenta
un Padomes Regulu 1394/2007 4) 28. panta 2. punkta normu, kas papildina Eiropas Parlamenta un
Padomes Direktivas 2001/83 1) 3. pantu ar jaunu 7. punktu, un nosaka, ka Eiropas Parlamenta un
Padomes Direktivu 2001/83 1) nepieméro jebkadam jaunieviestas terapijas zalém, kas ir
sagatavotas dalibvalsti, balstoties uz neierastu procesu (iznémums arstniecibas iestadém), un
saskana ar ipaSiem kvalitates standartiem (ar ko saprotama, pieméram, laba raZzoSanas prakse) tiek
izmantotas arstniecibas iestade taja pasa dalibvalsti, arstniecibas personai uznemoties ekskluzivu
profesionalo atbildibu, lai nodroSinatu atbilsmi konkrétai receptei péc pasitijuma izgatavojamam
produktam konkrétam pacientam.

Ar Saeima 2024. gada 20. junija pienemtajiem grozijumiem Farmadacijas likuma, kas stajas speka
2024. gada 18. julija, Farmacijas likums papildinats ar reguléjumu attieciba uz jaunieviestas
terapijas zalém, kas atbilst Eiropas Parlamenta un Padomes 2007. gada 13. novembra regula (EK)
Nr. 1394/2007 par uzlabotas terapijas zalem, un ar ko groza direktivu 2001/83/EK un regulu (EK)
Nr.726/2004 lietotajiem terminiem “uzlabotas terapijas zales” un “kombinétas uzlabotas terapijas
zales”.

Atbilstosi Farmadcijas likuma 20. panta 7. punktam zalu un vielu registracija nav nepiecieSama, ja tas
ir arstniecibas iestadé izmantojamas iznémuma jaunieviestas terapijas zales, kas tiek raZotas
neierasta procesa péc arstéjosa arsta noradijuma un nozimeétas (izrakstitas) konkrétam pacientam,
kur§ tas lieto Latvijas Republikas arstniecibas iestade, kurai ir tiesibas lietot iznémuma
jaunieviestas terapijas zales arstnieciba un kurai pieméro izpémumu attieciba uz So zalu
registraciju (Farmacijas likums, 1997, 20. panta 7. punkts).

Saskana ar Farmacijas likuma 32.! panta noteikto iznémuma jaunieviestas terapijas zales drikst
lietot arstniecib3, ja arstniecibas iestade ir sanémusi Zalu valsts agentiiras atlauju So zalu lietoSanai
arstnieciba. Za]u valsts agentiira, pamatojoties uz So zalu un zalu klinisko pétijumu étikas komitejas
veikto étisko aspektu novertéSanu, izsniedz atlauju izpémuma jaunieviestas terapijas zalu
lietoSanai arstnieciba atbilstoSi normativajiem aktiem par iznémuma jaunieviestas terapijas zalém,
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ja So zalu raZotajs ir sanémis Farmacijas likuma 51.3 panta pirmaja dala noteikto specialo atlauju
(licenci) iznémuma jaunieviestas terapijas zalu raZzosanai (Farmacijas likums, 1997, 32.1 pants).

Papildu grozijumi Farmadcijas likuma ietver jaunu IV! nodalu, kura paredzéts, ka arstniecibas
iestades varés izmantot iznémuma jaunieviestas terapijas zales tikai péc tam, kad buis sanémusas
Zalu valsts agentiiras izdotu atlauju So zalu lietoSanai konkrétam pacientam. Vienlaikus ir noteikts,
ka gadijumos, kad pacientam rodas veselibas vai dzivibas apdraudéjums So zalu lietoSanas dél,
vinam bis iespéja sanemt kompensaciju par radito kaitéjumu.

AtbilstoSi likumprojekta “Grozijumi Farmacijas likuma” (22-TA-1054) sakotnéjas ietekmes
noveértéjuma zinojuma noraditajam $is jaunieviestas terapijas zales ir noderiga iespé€ja, kas lauj
pacientiem sanemt jaunieviestas terapijas zales kontrolétos apstaklos gadijumos, kad nav
pieejamas apstiprinatas (registrétas) jaunieviestas terapijas zales indikacijai ar augstu medicinisku
vajadzibu. Jauni zinatnes sasniegumi $tinu un molekularaja biotehnologija veicina uzlaboto terapiju,
pieméram, génu terapijas, somatisko $iinu terapijas un audu inZenierijas attistibu. Si jauna
biomedicinas joma piedava jaunas iespéjas cilvéka organisma slimibu un disfunkciju arstéSana
(Likumprojekta “Grozijumi Farmacijas likuma” sakotnéjas ietekmes novértejuma zinojums, 2024).

Turklat ar grozijumiem Farmadcijas likuma tiek noteikts ari tiesibu delegéjums Ministru kabinetam
noteikt prasibas iznémuma jaunieviestas terapijas zalu lietoSanai arstnieciba un atlaujas
izsniegSanai arstniecibas iestadei So zalu lietosanai, ka arl noteikt civiltiesiskas atbildibas
apdrosinasanas kartibu, apdrosinasanas liguma minimalo atbildibas limitu un obligatos riskus,
kurus apdrosina arstniecibas iestade, kurai ir tiesibas lietot iznémuma jaunieviestas terapijas zales
(Farmacijas likums, 1997). Planots, ka lidz 2025. gada 1. julijam Ministru kabinets izstradas
noteikumus, kas reglamentés minétas prasibas (Farmacijas likuma parejas noteikumi, 1997, 37.
punkts), tomér atziméjams, ka Sobrid attiecigie noteikumi ir vel tikai izstrades stadija.
Likumprojekta “Grozijumi Farmacijas likuma” (22-TA-1054) sakotnéjas ietekmes noveértéjuma
zinojuma 83. Ipp. noteikts ar1, ka minétaja tiesibu akta paredzeéts ietvert ari kritérijus, pieméram,
iznémuma jaunieviestas terapijas zalu tipu un lietoSanas veidu un prasibas par pacientu vai
pacientu grupu, kurai nepiecieSama arstéSana ar iznémuma jaunieviestas terapijas zalém,
pieméram, diagnoze, ieklauSanas Kkritériji, zalu iedarbibas veids (Likumprojekta “Grozijumi
Farmacijas likuma” sakotnejas ietekmes novéertéjuma zinojums, 2024).

Ar1 Eiropas zalais kurss, kas paredz ilgtspéjigas un klimata neitralas ekonomikas veidoSanu lidz
2050. gadam, ietekme veselibas aprupes nozari, tostarp jaunieviestas terapijas zalu jomu, uzsvaru
liekot uz ilgtspéjigu razZoSanu un inovacijam, resursu efektivitati un iespéjamam inovacijam
veselibas apripes joma. Zala kursa ietvaros varétu tikt veicinata zinatniska un tehnologiska
attistiba plasaka meéroga, radot papildu atbalstu jaunu tehnologiju, tostarp cilmes Siinu terapijas,
pétijumiem un attistibai, kas ilgtermina uzlabos arstéSanas iespéjas un pacientu apripi. Veselibas
aprupes risinajumi, pieméram, cilmes Stinu terapija psoriazes arstéSana, var tikt papildinati ar
ilgtsp€jas principiem, kas atbilst Eiropas zala kursa mérkiem. Kopuma var secinat, ka Eiropas zalais
kurss ne tikai virza pareju uz ilgtspéjigu ekonomiku, bet ari veicina veselibas apripes inovacijas,
tostarp jaunieviestas terapijas zalu attistibu, radot labveligu vidi jauniem terapijas risinajumiem,
tostarp cilmes S$tnu terapijai psoriazes arstéSanai, apvienojot medicinisko progresu ar videi
draudzigam razZoSanas praksém.

Ievérojot minéto, secinams, ka izmainas normativajos aktos pédéjo gadu laika, tai skaita nacionalos
tiesibu aktus harmonizéjot ar Eiropas Savienibas tiesibu normam, rada iespéju arstniecibas
iestadém izmantot arstnieciba iznémuma jaunieviestas terapijas zales, tostarp cilmes $tnu terapiju
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ipaSos gadijumos, ievérojot stingrus kvalitates standartus, ar grozijumiem Farmacijas likuma un ar
to saistitajiem Ministru kabineta noteikumiem atvieglojot Sadas terapijas izmantoSanu, ipasi
gadijumos, kad nav pieejamas registrétas alternativas vai $adas alternativas, skatoties ilgtermina,
ir dargakas. Lai gan normativie akti paver iespéjas jaunam arstniecibas metodém, tie vienlaikus
nosaka ari stingru uzraudzibas mehanismu. Iznémuma jaunieviestas terapijas zales drikst lietot
tikai péc Zalu valsts agentiiras atlaujas sanemsanas, un arstniecibas iestadém tiek noteiktas papildu
prasibas, tostarp civiltiesiskas atbildibas apdrosinasana pacientu aizsardzibai. 2025. gada izstrades
procesa ir Ministru kabineta noteikumi, kas detalizéti reglamentés jaunieviestas terapijas zalu
lietosanas kartibu, tai skaita specifiskus kritérijus, kas attiektos uz pacientiem ar psoriazi un citam
slimibam. Sis solis ir biitisks, lai nodro$inatu terapijas dro$ibu, efektivitati un pieejamibu.

Secinajumi

Psoriaze ir hroniska autoimiina adas slimiba, kas ietekmé miljoniem cilvéku pasaulé, tostarp
Latvija. Tas arstéSanas metodes lidz Sim galvenokart balstijusas uz simptomu mazinasanu un
slimibas uzliesmojumu kontrolésanu, tacu $is pieejas bieZi vien nesniedz ilgtsp€jigus rezultatus.
Inovativa cilmes Sunu terapija piedava jaunas ceribas psoriazes arstéSana, laujot ne tikai mazinat
simptomus, bet ari atjaunot bojato adu un uzlabot pacienta iminsistému, nodrosinot ilgstoSus
uzlabojumus slimibas gaita. Pétijjuma rezultati norada uz cilmes S$iinu terapijas potencialu, tomeér
tas ievieSana veselibas apriipes sistéma Latvija saskaras ar vairakiem izaicinajumiem, tostarp
birokratiskajiem un normativajiem ierobeZojumiem. Sie izaicindjumi prasa ripigu pieeju, lai
nodroSinatu, ka inovativas arstéSanas metodes klust pieejamas pacientiem un ieklaujas pastavosaja
veselibas apripes sistéma.

Vértibas balstita uznémeéjdarbibas vadiba, kas koncentréjas uz ilgtsp€jigu attistibu, socialo atbildibu
un pacienta vajadzibu apmierinasanu, spélé biitisku lomu cilmes $iinu terapijas ievie$ana. Sada
pieeja palidzetu nodroSinat ne tikai efektivu arstésanu, bet ari samazinat valsts izdevumus, kas
saistiti ar ilgstoSam un neefektivam arstéSanas metodém. Tadejadi cilmes Sunu terapija, kas
piedava izarstét pacientus, var ievérojami samazinat ilgtermina arstéSanas izmaksas un uzlabot
pacientu dzives kvalitati. Ilgtspéjigi ieguldijumi $adas inovativas arstéSanas metodés ne tikai
veicinatu veselibas apripes efektivitati, bet ari atbilstu sociali atbildigas uznémeéjdarbibas
principiem.

Turklat nepiecieSama ari birokratiska un likumdoSanas atbalsta ievieSana, lai nodrosinatu sadu
jaunu terapiju pieejamibu. Birokratiska sistéma jasp€j pielagot jaunam inovacijam un janodroSina,
ka normativie akti atbalsta inovativu arstéSanas metozu ievieSanu. Tapat jaatbalsta sadarbiba starp
uznéméjiem, veselibas apripes institlicijam un valsts struktiiram, lai raditu apstak]us, kas veicinatu
So terapiju pieejamibu. Maksliga intelekta izmantoSana parvaldes efektivitates uzlaboSanai var
palidzet noveérst birokratijas stagnaciju un laut atrak pielagot sistému, atbildot uz sabiedribas
vajadzibam un inovaciju izaicinajumiem.

Nosléeguma3, lai nodroSinatu cilmes Stnu terapijas efektivu ievieSanu Latvija, ir janem véra gan
mediciniskie, gan ekonomiskie, gan arl juridiskie aspekti. Ar pareizu stratégiju, kas apvieno
inovacijas ar ilgtspéjigu uznémejdarbibu un sociali atbildigu parvaldibu, ir iespejams radit veselibas
aprupes sistéemu, kas ne tikai atbilst pacientu vajadzibam, bet arl nodrosina ilgtermina pozitivus
rezultatus gan sabiedribai, gan valsts budZetam.
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Nobeigums

Psoriaze ir vairak neka tikai adas slimiba; ta ir cieSanas, kas ietekmé cilvéku dzives kvalitati,
emocionalo labklajibu un vinu spéju piedalities sabiedriba. Ta ir hroniska, neparedzama slimiba,
kuras arstéSana lidz Sim liela méra koncentréjusies uz simptomu mazinasanu un istermina
rezultatiem, bieZi vien nepiedavajot ilgtsp€jigu risinajumu. Tomeér, kad cilmes Stinu terapija nonak
uzmanibas centra, atklajas neticami potenciali — ne tikai ka jauna terapija, bet aril ka reals
risinajums, kas maina spéles noteikumus psoriazes arstésana.

Misu izpratne par cilmes Stiinam un to spéju ietekmét adas atjaunoSanos sniedz ceribas, kas
parsniedz mediciniskos ierobeZojumus. SI terapija piedava daudzsolo$as iespéjas: no adas $iinu
regeneracijas lidz imiinsistémas izlidzinasanai. Ta ir zinatniski pamatota un pielietojama metode,
kas, savienojot inovacijas ar ilgtspejigu uznémeéjdarbibas vadibu, var ievérojami samazinat
arstésanas izmaksas un uzlabot pacientu dzives kvalitati.

Tomeér So jauno metodi nevar ieviest bez izaicindjumiem. Birokratiskie ierobeZojumi un normativie
jautajumi ir Skérslis, kas jarisina, lai $1 arstéSana klitu pieejama Latvijas pacientiem. Lielaka
parsteidzosa atklasme ir tas, cik liela méra valsts veselibas apripes sistéma ir gatava pielagoties
$adam inovacijam. Patiesiba $1 ir ne tikai mediciniska, bet ari sociali atbildiga pieeja, kas var mainit
to, ka més domajam par veselibas apriipes efektivitati ilgtermina.

Lai sasniegtu Sos mérkus, nepiecieSama apvienota pieeja — no veselibas apripes politikas un
uznéméjdarbibas lidz sabiedribas un valsts atbalstam. Cilmju $tinu terapijas ievieSana ir ne tikai
arstniecibas progresa solis, bet ari sociali nozimiga parmaina, kas var padarit Latviju par pionieri
inovativas medicinas lauka. leguldijumi S$ajas jaunajas arstéSanas metodés biis ilgtermina
ieguldijums veselibas apriipes sistémas attistiba, sniedzot vértigus rezultatus gan pacientiem, gan
sabiedribai kopuma.
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Abstract

Georgia has historically gone through a long and difficult path of development. This small
state located on the Eurasian continent is constantly faced with a choice between Europe
and Asia, however, with such a location, it has great opportunities and can exploit many
markets, such as: European integration in the near future and a wide area of cooperation
in Asia. Commercial banks are the leading figures of the Georgian economy, therefore their
role in the development of the financial sector is infinitely great, because they themselves
create this system and represent the central connecting link between various structures.
The proper functioning of banks, the right vision and innovations bring about turning
points in the economy, which is why the financial sphere is built on and oriented towards
their activities. Accordingly, the range of services of banks is constantly developing and
updating, this is a process that accompanies any organization, improvement and striving
for perfection. Georgian commercial banks, however, have been able to overcome
numerous obstacles with dignity, step by step, and reach the milestone where they are
today.

Keywords: National Bank of Georgia, Commercial Bank, Banking-Financial Sector, Activity Risks.

Introduction

By its very nature, a commercial bank is a non-state credit organization that performs universal
banking operations for individuals and legal entities, such as: operations on deposits and loans,
settlement operations, transactions in the securities market, and brokerage operations.

The term "commercial” is conditional in relation to a bank and implies that the main goal of the
organization's activities is to obtain maximum profit, which, as a rule, is obtained from interest
rates, commissions, etc. Accordingly, interest rates on loans issued are always higher than interest
rates on deposits, thus the difference between these indicators gives us the bank's profit margin.

Modern commercial banks are mainly focused on the following types of banking services:
e Lending and deposit operations of individuals and legal entities;
e Operations related to the stock exchange and precious metals;
e Management of settlement accounts of economic entities;
o Exchange of damaged currency (torn, burnt, washed banknotes) for new banknotes;
e Conversions, etc.
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Research results and discussion

Historically, the world's first known commercial bank was founded in the Italian city of Genoa in
1407. The oldest bank still operating today, as well as the Italian Bank, is the Monte dei Paschi di
Siena, which has existed since 14.72.

The history of commercial banks in Georgia dates back to the first half of the 19th century. However,
the closest to the modern banking model was the Tbilisi Estates Bank, founded in 1875 by Ilia
Chavchavadze, whose operating principle involved the pledging of lands by nobles and the
assistance of peasants in redeeming these lands, even with a loan from the same bank. This bank
existed until 1909. Then came 70 years of Soviet rule, during which not only Georgian banks, but
even the existence of a private banking system in general, was considered unacceptable, and the
concept of “commercial” was foreign to everyone during this period, since there were only state
banks, the main role of which was to store money. (Tsaava, G., & Bibiluri, A., 2023)

The formation of the modern Georgian banking system began in the 1990s, when the National Bank
of Georgia finally took the reins of bank regulation into its own hands and in 1995 the “Organic Law
on the National Bank” was issued, the new edition of which dates back to 2009. This fact laid the
foundation for the formation of a functioning Georgian banking system, which resulted in the Law
of Georgia “On the Activities of Commercial Banks” in 1996. These two laws are the foundation on
which the banking and financial system functions.

According to the law, the National Bank of Georgia is the supreme governing body, the main function
of which is to ensure price stability. Its goal is to ensure the country's stable financial development
and efficient functioning. Simply put, the National Bank is concerned with promoting the long-term
growth of the Georgian economy, as well as strengthening the national currency and increasing
confidence in it. The National Bank of Georgia, in order to fulfill its mission, acts as a key player in
the financial sector, that is, it is a bank of banks, which, in compliance with the principles of
transparency, periodically publishes statistical information on inflation, refinancing rates and other
indicators in the country. Data on commercial banks is public and any interested person can review
information on 17 commercial banks. It is worth noting that the 102 banks operating in Georgia in
1995 were too many for the given period, although over time, their number rapidly decreased with
the introduction of regulations and refinement of banking legislation. However, against this
backdrop, the number of bank branches and service centers has gradually increased, and many
customers are using internet/mobile banking, self-service terminals, and ATMs, as a result of which
the once-overcrowded bank tellers have been replaced by deposit machines. That is why banks are
an integral part of the modern monetary economy, their activities are closely related to the needs
of production. They are located at the center of economic life, serving the interests of producers,
connecting industry and trade, agriculture and the population with cash flows. (Mosiashvili, V., &
Bibiluri, A., 2023)

In modern society, banks are engaged in the most diverse types of operations. They not only
organize monetary circulation and credit relations, but also finance the national economy, carry out
insurance operations, purchase and sale of securities, and in some cases, carry out brokerage and
property management. Credit organizations act as consultants, participate in the discussion of
national economic programs, produce statistics, and have their own subsidiaries.

Modern commercial banks directly serve enterprises and organizations, as well as the population -
their clients. Commercial banks act as the main link in the banking system. Commercial banks are
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independent economic entities, but the legislation defines the rules for their creation, principles of
activity and organizational and legal form - a joint-stock company. Their attitude towards the client
is commercial in nature, therefore the purpose of the functioning of commercial banks is to obtain
maximum profit.

According to banking legislation, a bank is a credit organization that has the right to attract funds
from individuals and legal entities, place them on their behalf and in their accounts on a repayable
basis, subject to payment, and carry out payment operations on behalf of the client. Thus,
commercial banks provide a comprehensive range of services to clients, which distinguishes them
from non-banking special credit organizations that perform a narrow range of financial operations
and services. (Tsaava, G., Burdiashvili, R., & Bibiluri, A., 2023)

A commercial bank bases its activities on the principle of profitability, receiving income from each
operation, taking into account the impact of risk factors. The founders and shareholders
(participants) of a commercial bank may be legal entities and citizens, with the exception of
representatives of state bodies of all levels, political organizations, and specialized public funds. The
bodies of the bank must be governed in accordance with the legislation, existing economic
regulations and the implementation of monetary and settlement rules. As mentioned, the activities
of commercial banks are regulated by the Law of Georgia “On the Activities of Commercial Banks”.
Commercial banks operate on the basis of a license to conduct banking operations issued by the
National Bank of Georgia.

The status of the National Bank of Georgia is defined by the Constitution and its independence is
guaranteed. The first central bank in our country was established in 1919, and it has existed in its
current form since 1991.

The National Bank of Georgia is independent according to the law and no one has the right to
interfere in its activities, neither representatives of the legislative nor the executive bodies. It is a
central bank, which means the existence of certain rights and obligations. In particular, the National
Bank conducts monetary policy, manages the official international reserves in the country. It acts
as the banker of our government and at the same time is a fiscal agent. The National Bank is the only
one in the country that has the right to issue money and mint coins (including collectible ones).
(Bibiluri, (2024, March).)

One of the best indicators for assessing the development of the Georgian banking sector is the trend
of changes in bank assets. If we look at the information since 2004, it is worth noting that in fact,
great progress has been achieved over the last 20 years, which was partly due to the fact that in
2004, the total assets of banks were 1.7 billion, and by January 1, 2018, they reached 34.6 billion
GEL, or 13.35 billion dollars. As of September 1, 2023, the total assets of Georgian commercial banks
amounted to 72.1 billion GEL, and at the end of July 2024, the total assets of Georgian commercial
banks amounted to 86.8 billion GEL. As of July 2024, the Georgian banking sector is represented by
17 commercial banks, 13 of which have foreign capital in their authorized capital. It is noteworthy
that the first Georgian digital bank in Georgia is “Paysera Bank Georgia”, which operates directly on
the basis of a license issued by the National Bank, while previously existing digital banks operated
directly on the basis of existing commercial banks or foreign licenses. It is also noteworthy that the
largest share of the total bank assets is held by “Bank of Georgia” and “TBC Bank”. We can conclude
that the number of banks is decreasing, but their role in the country’s economy is increasing. In
general, the capital of the banking sector today is 13 billion GEL, which is 15% of the assets of
commercial banks.
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A necessary condition for the development of the banking sector is the growth of deposits. In this
regard, significant progress has been observed in recent years. In 1996, the total deposits in all banks
amounted to 56 million GEL (1.5% of GDP), as of February 2018, they amounted to 20 billion GEL, as
of the end of 2023, approximately 43.64 billion GEL, and by the end of September 2024, deposits of
29,748.39 million GEL were deposited in commercial banks, which meant an annual increase of 20%.
It is noteworthy that for the first time in history, mandatory deposit insurance was introduced by
order of the National Bank of Georgia on January 1, 2018, which is another step forward.

The fact is that with the growth of deposits, the number of loans issued also increases. In 2003, 746
million GEL of loans were issued, by February 2018 the volume of credit investments reached 22
billion GEL, the volume of lending in GEL increased within the framework of the ,LARI program“
and the share of loans issued in foreign currency decreased accordingly, and according to 2023 data,
the total was 50.12 billion GEL. As of December 2024, the volume of loans issued by commercial
banks amounted to 62.23 billion GEL. Similar to deposits and credit portfolios, the largest share of
total assets falls on 2 commercial banks. (Mosiashvili & Bibiluri, 2022)

Along with the growth of bank assets, deposits and loans, the interest rate on loans is decreasing.
In 1996, the average annual interest rate on loans from commercial banks was 61%, and in 2018
this figure dropped to 9%, although at the end of 2019 it was equal to 11%. The interest rate was
decreasing especially rapidly until 2006, in 2007 it was hindered by high inflation, and in 2008-
2009 - by the global financial crisis. Since 2012, rates have returned to a downward trend, which
has been stopped by the risk of financial instability arising from the significant depreciation of the
lari since 2015. Since 2015, monetary policy has been significantly tightened, which was directly
reflected in the interest rates on loans issued and to be issued in lari. Banks have their credit
resources mainly in foreign currency, because foreign currency is more stable and they prefer to
issue large loans for a period of five years or more. However, the National Bank of Georgia has taken
a serious step in this direction, when it regulated the term, currency and limits of loans. For
example: from 2024, it is planned to impose a 500,000 GEL limit on mortgage loans in foreign
currency for those who have income only in GEL, but at the same time remove restrictions for those
customers whose income is in foreign currency.

The reduction in the number of banks, the increase in deposits and loans, and most importantly, the
reduction in interest rates, shows how important the level of development and quality of service of
banks is, and not their number, in terms of competition. The more commercial banks there are in
Georgia, the better, but the great achievement called the stability of the banking sector must be
maintained. Some banks were sold, some merged with larger banks, some were liquidated, but these
events developed in such a way that no one was harmed, which further preserved trust in banks.

Over the past 20 years, there has been clear progress. In the context of globalization, there are many
demands on banks, they need to be brought closer to modern world trends, which the Georgian
banking system is successfully implementing, as evidenced by the fact that Georgia is distinguished
in the region by its high-level banking system. An important example of globalization is the entry of
Georgian banks into the world stock market, when in 2006 the “Bank of Georgia” appeared on the
London Stock Exchange, and in 2012 it was included in the premium listing. In 2014, “TBC Bank”
was also added to the London Stock Exchange. This marked the beginning of a new, world-class
history of the banking sector.

Any organization, especially banks, faces a number of types of risks that can affect the bank's
activities. PWC and CSFI - two centers for studying financial innovations - regularly conduct a
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survey of specialists to identify and rank risks by importance and growth rate, in order to determine
what banking leaders consider to be the greatest threats and obstacles to their activities. The survey
is conducted periodically and, in addition to standard, common financial, market, credit and other
risks, other indicators were also identified:

1) Macroeconomic environment and the threat of political interference;

2) Crime levels and regulations;

3) Technological risk and the quality of risk management;

4) The impact of social media;

5) Corporate governance and reputation;

6) Human resources and management incentives;

7) Emerging markets and shadow banking, etc.

The study was conducted in about 50 countries around the world, based on communication with
about 700 bankers. The study included Great Britain, the USA, Canada, etc. During the study,
respondents noted that political interference and the imposition of restrictions can lead to an
increase in costs in the banking sector.

The reliability of a bank is determined by its stability. The rating agency Fitch Ratings, which
evaluates commercial banks based on their long-term and credit stability ratings, assigned a
"positive" rating to most commercial banks in Georgia in 2024.

Conclusion

In general, we can draw the following conclusion from the above issues: currently, the Georgian
banking system is experiencing rapid development and the market consists of 17 commercial
banks, at the same time there is a tendency for large banks to merge with small banks. From the 90s
of the last century to the present, the banking sector has gone through a long and difficult path of
development, during which its functions and responsibilities have changed many times, developed
and we have a much more streamlined banking sector, where consumers receive products and
services without any disruption.

The role and importance of commercial banks in the financial sector of Georgia is great, as they are
the central link in the mentioned sphere. A flexible system of supervision and regulation of
commercial banks has been created, they face various types of risks in their activities, but they cope
with them with dignity.

References

Bibiluri, A. (2024, March). The Role And Importance Of Internal Quality Management System Audit In The Activities Of The
Organization. In Turiba University. International Scientific Conference (pp. 26-33). Turiba University

Mosiashvili, V., & Bibiluri, A. (2022). Impact of refinancing rate on internal investment volume. Communication and
development of interdisciplinary competences in the digital age, 94

Mosiashvili, V., & Bibiluri, A. (2023). Digital Bank-A Challenge Or New Opportunities For The Georgian Banking System. In
Turiba University. International Scientific Conference (pp. 139-143). Turiba University

Tsaava, G., & Bibiluri, A. (2023). Features of the Use of Logistics in the Field of Banking Services. Proceedings of Tskhum-
Abkhazian Academy of Sciences, 23, 13-20

Tsaava, G., Burdiashvili, R, & Bibiluri, A. (2023). Perfection of the essence of commercial banks' activity-" Operation”,
Product” and" Service" and the problem of forming the Author's seven approaches to their judgment. Scientific Journal
“Spectri “, 8

XXVI Turiba University Conference 30 BUSINESS DEVELOPMENT RADAR 2005



THE IMPACT OF LEADERSHIP ON HUMAN RESOURCES IN IT COMPANIES IN KERALA, INDIA

THE IMPACT OF LEADERSHIP ON HUMAN RESOURCES
IN IT COMPANIES IN KERALA, INDIA

Zane Drinke
Turiba University, Latvia
Zane.Drinke@turiba.lv

Neethu Raju
Turiba University, Latvia
neethur41@gmail.com

Abstract

Any organization's human resources are seen as essential, and their function in
accomplishing organizational objectives has transformed from being limited to providing
labor to being a valued source of success known as human capital. In order to fully utilize
human resources, effective leadership is essential for ensuring that staff members are
driven, efficient, and in line with company goals. This study investigates how leadership
affects the development of human resources in Kerala, India-based IT enterprises. The
study specifically seeks to comprehend the ways in which various leadership philosophies
impact the industry's ethical decision-making procedures, employee engagement, and skill
development.

The lived experiences of leaders and workers in Kerala's IT industry were the main focus
of a qualitative phenomenological approach that was employed to accomplish this. 15
participants including staff members, project managers, and team leaders were
interviewed from five businesses located in Trivandrum's Technopark IT district. To find
important themes and patterns in the data, thematic analysis was used. The results
indicate that leadership has a major impact on employee engagement, employment
satisfaction, human capital development, and ethical behavior, all of which are essential
for the expansion and prosperity of Kerala IT enterprises. This study offers perceptive
information about leadership styles that can encourage creativity, output, and worker
dedication in Kerala's rapidly growing IT industry.

Keywords: employee motivation, human resources, IT companies, Kerala, leadership

Introduction

Human resources (HR) are the important component to every organization, be business or an
organization, they play a crucial role in the process of its development. In this study HR refers to
the employees who run and work for the organization. At the same time employees should not
consider their employment as mere source of income but they should consider themselves as the
support system for the organization in which they work. They also should acknowledge the fact that
they are the main sources to achieve the organization’s goals and mission. This evolution of human
resources from mere employees to valuable sources of organization’s success has led to the creation
of a new term called human capital which is beyond human resources. Organizations now consider
them as investment to success (Vanesa et al., 2024).
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For human resources to work efficiently and feel valued in an organization, it is very important to
manage the human resources in an efficient way. This is called Human Resources Management
(HRM). To manage HRM an effective leadership is a crucial component. The effective leader can
ensure that human resources are feeling valued and working efficiently in an organization.
Leadership ensures that employees feel satisfied and productive at their duties in the organization
(Biggs et al., 2023).

Talent acquisition and retention in an organization in modern day constantly changing business
world so business leaders are constantly updating their leadership styles. Globalization has led to
increased demand for most skilled employees this has been a challenge for the organizations. Even
though they have acquired a skilled workforce it has been difficult to keep motivating the
employees and retain them in the organization. So motivating employees has become an important
factor to improve individual employee performance which in turn will help the organizations grow
(Alghazo, & Al-Anazi, 2016).

Leaders and managers play a crucial role in creating motivational and productive environment in
an organization (Alghazo, & Al-Anazi, 2016). Leadership plays a critical role in creating attitudes
and conditions that will help to build innovative work behaviour among their team members.
Leadership is constantly considered as the important factor which will inspire the employees’
creative capabilities (Alheet et al., 2021).

The relationship between leadership and its impact on several organizational factors has been
widely studied. For example, a 2022 study examined how leadership styles combined with high-
involvement HR practices influence employee performance in SMEs during the digital era (Cahyadi
et al.,, 2022). Another study highlighted the significant role of leadership support in encouraging
team creativity and enhancing HR outcomes (Okolie et al., 2021).Research findings show leadership
can positively or negatively impact organizational element depending upon the factors analyzed.
The research on leadership of Kerala IT enterprises have been overlooked, studying about Kerala
IT companies is important because the state is emerging as the most promising IT hub of India. The
development of leadership practices among Kerala companies, such Thiruvananthapuram, Kochi
has been overshadowed by studies about Bangalore Hyderabad IT industries. In order to
understand the situation, this research aims to understand effective leaders and the ideal
leadership traits for IT companies in Kerala, with help of managers and employees perception.

Leaders are important in improving productivity and innovations within the organizations.
Effective leadership is important to improve employee engagement and motivation, which are
important factors to measure the job satisfaction of the employees. Reduced job satisfaction can
lead to decreased productivity, higher leaves, increased employee turnover, and reduced
commitment to organizational goals (Bedoya, 2021). An ethical leadership style is critical to
promote ethical behaviour among the employees in the organization. This ethical behaviour of the
employees can improve the employees’ commitment to organization (Ashfaq et al., 2021).

A significant 63 % of executives view leadership development as the key to their organizations'
success. This underscores the crucial role that strong leadership plays in guiding businesses toward
achieving their goals. Despite this emphasis on leadership, a concerning 13% of employees
worldwide report feeling engaged in their work, highlighting a gap that effective leadership could
address. Moreover, 58% of employees would trust a stranger over their boss if the stranger
demonstrated better leadership abilities, revealing a lack of confidence in the leadership currently
in place. This gap in trust further emphasizes the importance of cultivating leadership skills within
organizations (Mirah, 2025).
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In fact, 86% of executives agree that leadership development programs are essential for the long-
term success of their organizations, acknowledging that investing in leadership is not just a short-
term necessity but a long-term strategic advantage. Additionally, 88% of organizations recognize
that leadership has a profound impact on business outcomes, reinforcing the direct connection
between effective leadership and organizational performance (Mirah, 2025).

This shows leaders are the ones who improve motivation and productivity in any business
organization. Leaders are the ones who manage work demands and create the environment for the
employees to feel fulfilled and committed to their work. Hence this article will analyze how
leadership will impact behaviour, by examining how different leadership styles influence the
employee ethical decision-making process and their behaviour towards the organization.

The aim of this study is to explore how leadership impacts human capital development in IT
companies in Kerala, India. The research question of the study is: What is the role of
leadership in shaping employee behavior, motivation, and skill development in IT companies
in Kerala?

Literature Review

Human Resources

Employees are not mere sources of income for the companies, they are the valuable possession of
the companies that can improve their organizations in every dimension. Until the 1950’s employees
were seen as the means of income by the companies, later they started perceiving employees as the
asset that can be used to improve their revenue, so the economists coined the word ‘human capital’.
Human capital comprises of skills and talent that the employees have in the organization. In modern
times companies are regards these skills and talents as the great assets and named them as human
talents and they started to invest more in educating, training, development and health of their
employees. These investments tend to improve their productivity. This proves employees are not
mere sources of income, but a promising investment and they are needed to be treated fairly (Nazir
etal., 2020).

For years leaders in the organizations have been striving to improve their human capital to get
better outcome for the organizations. Human resources strategies are built around the employees
and their wellbeing in every company nowadays. Organizations are working hard to find new
talents and retain them for a long time. It is a well-known fact that employee behavior in the
organization and commitment towards the organization will depend upon how organizations treat
them, so the leaders in the companies are trying to treat their employees as the valuable resources,
rather than treating them as money making machines. This has brought a lot of positive outcomes
for organizations, like reduced employee turnover, increased employee productivity, improved
organizational performance etc. This shows that companies have been investing more into human
capital (Goldin, 2021).

As stated above, positive or negative outcomes for any organization depend upon the employee
behavior and commitment towards the organization. If the employees work with dedication
towards the company their productivity will be increased, and in turn organizational performance
will be increased. If any employee behaves irresponsibly, they are likely to be working
irresponsibly. For example, if an employee has been consistently missing deadlines of the project
and fails to follow the project protocols, the product delivery can be delayed, which will cause
dissatisfaction among the clients. This will damage the company reputation and brand image. This
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proves that employee behavior is extremely crucial to the success of an organization and companies
must make sure that their employees work and behave according to the company standards
(Subramony et al., 2018).

Leadership

Strong leaders are needed for the organizations to manage employee behaviors, to create and
manage the business strategies, to improve team dynamics and to drive the company to success.
The importance of leadership is also reflected in how stock markets react when companies appoint
leaders who have been trained well, suggesting that good leadership can boost a company’s
performance.

Additionally, companies continue to invest heavily in leadership development, even during tough
economic times. For example, in 2012, the U.S. firms spent $13.6 billion on leadership programs.
The increase in spending on leadership development in Europe and Asia also shows that companies
worldwide recognize the value of investing in their leaders to stay competitive. This shows the
leadership impact on the organization (Subramony et al., 2018).

Al Khajeh describes leadership style as the combination of traits, behaviors, and approaches that
leaders use to guide and interact with their team members. It involves balancing the goals of the
organization with the needs of employees to achieve specific objectives. The way leaders act is
influenced by both their personal qualities, like charisma or decisiveness, and the behaviors they
demonstrate, such as how they communicate or make decisions. Successful leadership comes from
the mix of these traits and actions effectively to address the needs of the organization and its people.
Leadership is both strategic and relational, focusing on achieving results while encouraging
collaboration and motivation among team members. Modern leadership styles include several
approaches (Al Khajeh, 2018).

Managing employee behavior, creating and carrying out company plans, improving team chemistry,
and guiding organizations toward success all depend on effective leadership. Corporate
investments in leadership development serve as additional evidence of the importance of
leadership. For instance, the global market for corporate leadership training was estimated to be
worth $33.90 billion in 2023 and is expected to grow at a Compound Annual Growth Rate (CAGR)
0f 8.95% to reach $72.65 billion by 2032 (Garad et al., 2022). This large expenditure demonstrates
the understanding that a key factor in determining an organization's effectiveness is competent
leadership.

Transformational leaders inspire and motivate employees to perform beyond expectations and
embrace change. Transactional leaders focus on structured tasks, rewards, and penalties to
maintain order and efficiency. Culture-based leaders adapt their methods to suit the cultural
dynamics of their teams. Charismatic leaders rely on their personal charm to influence others, while
visionary leaders concentrate on building a clear and inspiring long-term direction for the
organization. These styles show that leaders must have flexibility to meet different challenges and
team dynamics (Al Khajeh, 2018). The type of leadership style is decided by the characteristics and
business context of the firm.

For example, a study conducted on IT companies in Kerala, India, proved that Transformational
leadership which is characterized by intellectual stimulation and individual consideration is likely
to improve the employee desire to work more and harder for the organization. Leadership styles
impact employee behavior through several strategies, such as they are recruitment, training,
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development, and retention strategies. This study also states that leadership style can influence
employee motivation, engagement and encourage their creativity.

Empirical research has shown how leadership styles affect worker performance. Transformational
leadership, for example, has been shown to have a favorable impact on organizational commitment
and work performance. According to a study conducted with 405 workers from Pakistani SMEs,
transformational leadership improves overall performance by increasing employee participation in
voluntary tasks (Qalati et al., 2022). In order to attain better organizational results, it is crucial to
implement leadership philosophies that encourage staff dedication and inspiration. The impact of
leadership on human resources is given in Figure 1.

Perfar

Figure 1. Impact of leadership on Human resources

This shows that leadership influences the employees in every way, and it is important for the
businesses to nurture the best leaders and leadership qualities to improve their organizational
performance (Sabu & Manoj, 2020). Kerala is the least studied state about the IT sector in India,
most of the studies on Indian IT sector concentrate on Bangalore and Hyderabad, but Kerala has the
promising feature in IT industry so studying about leadership impact on the state’s IT sector is
extremely essential in present context.

Research Methodology

To study the impact of leadership on human capital development in Kerala IT industries the author
has used the qualitative phenomenological study. The researcher's goal is to describe the
phenomenon as accurately as possible while avoiding any pre-determined framework and
remaining true to the facts (Groenewald, 2004). The author choose this method because it helps to
gain deeper understanding about the lived experiences of the leaders and employees in Kerala IT
industry. This quality of the method helps the author to understand the ways leadership influences
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the employee growth skill development and engagement in the industry. The outline map of
research methodology is given in Figure 2.

= Phenomenological Study

Lived experiences

- Goa ™
Leadership impact on skill
development
- Location -
Techna Park, Trivandrum
e - sample ®

5 companies, 15

Research methodology participants

L

[ Data Collection

Emails

Zoom & email interviews

k analysis

Thematic Analysis

Coding & Themes

Figure 2. Research map of the study

To conduct this study the author has chosen Techno Park in Trivandrum, the capital city of Kerala
state which is also considered as the IT hub of Kerala. In Techno Park 5 companies were chosen,
and a total 15 members were interviewed from these companies. The interview participants
consists of employees, team managers and project managers. These diverse participants are to
understand the perspectives of employees and leaders at different hierarchy levels. The initial
contact to the companies is taken place through the emails for seeking permission for the research.
The author has explained the purpose of the study after getting the positive response, the author
has set the time of the interviews according to the convenience of the participants. Some interviews
were conducted on Zoom platform and some sent answers to the questions through email.

After gathering the interview data it is analyzed by using Thematic analysis to identify, analyze, and
interpret meaning patterns ('themes') in qualitative data (Clarke & Hayfield,2015). By recognizing
terms and phrases from the information gathered during the interviews, the researchers could
employ coding to extract the most pertinent information and boost the data analysis process. This

XXVI Turiba University Conference 36 BUSINESS DEVELOPMENT RADAR 2005



THE IMPACT OF LEADERSHIP ON HUMAN RESOURCES IN IT COMPANIES IN KERALA, INDIA

choice of strategy is intended to take advantage of its adaptability and capability to offer a thorough
and complete explanation of complex data, making it suited for this study.

Results of the Study

Organization’s leadership according to employees

Employees’ opinions of and expectations for their managers’ leadership are key factors in how they
perceive the leadership of the organization. In the context of IT companies in Kerala, employees
have mixed experiences regarding leadership. While some employees believe their leaders are
effective in completing tasks, others feel that their leaders fall short in providing adequate
supervision or guidance. The participants expressed a variety of perceptions about their leaders

qualities the themes and their impact is given in Figure 3.

LEADERSHIP_QUALITIES

Conflict Respectable Sympathetic Communicative
Resolution Leadership Leadership Leadership

Empathy &
i Open
Fair treatment, well-being,
No bullyin: Support during communication,
EALL crises Valuing input

LEADERSHIP_IMPACT

Handling

disputes,
Maintaining
harmony Employee Psychological Degcision-
Engagement Safety Making

Problem-
Productivity, Trust & loyalty, solving
Teamwork & Employee Employee
Morale satisfaction involvernent

ORGANIZATIONAL_OUTCOMES
Organizational
Success

Figure 3. Organization’s leadership according to employees
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Respectable

One of the best qualities of a great leader is being respectable to all the employees and not talking
them down or insulting the workers. During the interviews many participants said that they have
been treated fairly one of the informant stated that there will be less mistakes from the staff part if
they are not under constant stress of being ordered around

Our boss always smiles when he meets us he never spoke down to anyone even to the lowest employee
in the company that is really so good of him. He never orders us around he would explain the urgency
and importance of the situation and how it needs to be handled as a result it was never stress-full to
work for him I understand his suggestions and try to work accordingly - informant-5

It is a well-established fact that established employee satisfaction can increase their commitment
to the organization. The first step of employee satisfaction can be simply achieved by addressing
the employees in a respected manner. This point is stated by some participants of the interview

Bosses often tend to look down on the entry level workers in IT companies. At my previous workplace
the boss used to treat me very badly, but that is not the case our manager will never tolerate workplace
bullying to anyone here I feel valued here - (informant-3)

Participants have a different opinion about their managers or owners being respectable or the
feeling being valued in the organization. Some of participants have expressed their opinions in the
following way:

My manager thinks he is the leader only he can pass the ultimatum so many times he shouted at me
when the my colleagues are present. It is really hurt-full - (informant-8)

But another participant from the same company explained leadership and their manager in a
different way. They explained in the following way

He has flexible leadership. Very flexible. He changes his behaviour according to the situation and in my
opinion it is great. A good leader should act according to the situations - (informant-7)

The difference in the opinion is participants’ personal opinion, but after observing all the positive
opinions it can be said that leaders are effective in providing their employees with strong guidance
and constructive criticism whenever it is needed. This can be seen as one of the positive signs for
leadership success in Kerala IT companies.

Communicative

Effective communication is crucial in IT companies, where teams are often diverse and
geographically distributed. Many employees reported that their managers promote open
communication and actively seek feedback from staff. One participant mentioned that open
communication allows for better problem-solving and decision-making:

Whenever I have an idea or concern, I feel comfortable discussing it with my manager. We don’t always
agree, but we can usually find a middle ground. This openness makes me feel like my voice is heard. -
(informant-12)

Effective communication can not only benefit the employees but also organization on many levels.
One of the participants explained this point with an example in the following way

My manager or the boss is always good at listening they listen very patiently what their subordinates
have to say, and I can tell you it benefited them in many ways I can share an example with you My
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manager is great at listening. Once, I suggested a new approach to a project. After discussing it with
the team, we implemented it, and it improved our work flow significantly. In every team meeting they
will always encourage us to share our thoughts regarding any issue about the project - (informant-3)

The effectiveness of the employee behaviour and employee engagement are significantly impacted
by leadership in IT companies in Kerala. Employees can freely exchange ideas, offer criticism, and
raise issues when there are open lines of communication because they promote a sense of belonging
and trust. This improves decision-making and problem-solving procedures from different point of
views. This leads to creative solutions and more efficient workflow. By actively listening to their
employees and valuing their opinions, leaders nurtured a sense of empowerment and belonging
that can improve morale, output, and job satisfaction. Furthermore, by integrating employee input
into decision-making, companies show flexibility and sensitivity, putting them in a position to
handle obstacles and stay ahead of the competition.

Sympathetic

Another quality that participants mentioned that their leaders have or should have is their leaders
being compassionate. Several people related their encounters In the companies, where work can be
demanding and stressful, employees value compassionate leaders who show empathy and care for
their well-being. Many participants spoke about leaders who offered support during difficult
personal or professional times:

When the pandemic hit, our manager checked in on us regularly, ensuring we were okay both
professionally and personally. It was a small gesture, but it made a huge difference to our morale. -
(informant-14)

Another participant shared an instance where a manager demonstrated compassion during a
challenging interaction:

Once, my team manager was really rude to me. My project manager immediately intervened, and made
sure I was okay afterward. That care made me feel valued and safe in my workplace. - (informant-2)

Workplace dynamic is significantly impacted by company’s importance on empathetic leadership.
A supportive work environment is created by leaders who show compassion and understanding
during trying or stressful times, which improves workers mental health and job satisfaction. By
showing employees that their worth goes beyond their work performance, compassionate
behaviors like frequent check-ins and resolving interpersonal problems promote a culture of
psychological safety and trust. This increases devotion and loyalty to the company in addition to
raising morale. Furthermore, creating a compassionate work environment helps reduce stress and
burnout, which enhances output, teamwork, and organizational performance particularly in times
of crisis or high demand.

Conflict resolution

In IT companies, where teams often need to collaborate on complex projects, effective conflict
resolution is essential. Employees described leaders who handled conflicts with a focus on
maintaining team harmony and achieving positive outcomes. One employee described a conflict
with a co-worker and how the manager helped resolve it:
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I had a disagreement with a colleague, but our manager stepped in, facilitated a discussion, and helped
us work through our differences. By the end of the day, we were back on track and our relationship
improved. - (informant-10)

Another example illustrated how a manager resolved a potential customer-related conflict while
maintaining professionalism and protecting the team'’s reputation:

Once, a client was unhappy with our service. My manager handled the situation calmly and assured
the client we would rectify the problem. This prevented a bigger issue and allowed us to maintain a
positive relationship with the client. - (informant-14)

IT companies leadership must include conflict resolution since it promotes a positive workplace
culture, increases collaboration and productivity, and raises customer satisfaction. A toxic
workplace can have a detrimental impact on employee morale, engagement, and job satisfaction.
Conflicts can contribute to the creation of such a toxic workplace. Leaders can promote a healthy
and effective work environment by resolving issues in a fair and constructive way. Conflicts can
hinder job progress, reduce output, and cause tension among coworkers. Early dispute resolution
can boost teamwork, increase production, and encourage collaboration among workers. In this
research both managers and employees agreed that one of the most important quality of the good
leader is conflict solving. Conflicts in the businesses can affect the team work and it will affect the
business.

Organization’s leadership from the perceptions of managers

Employers’ perception and employees’ perception may differ about the leadership in an
organization, so studying about employers views and ideas about leadership is important. All
managers agreed that leadership is important for the success of the business, stating that it
significantly influences employees’ decisions. This understanding of the importance of leadership
to employees and its potential impact on the success or failure of the business was obtained from
leaders of IT companies the leaders think that following can make a good leader.

Mentoring

The art of team leadership through successful mentoring of its members is known as mentorship.
The best leaders of the future can be developed using this tried-and-true strategy.

We appoint senior employees as mentors to guide junior staff. This ensures that the knowledge is
passed on, and it creates a culture of collaboration. - (informant-4)

Any person in a position of experience can mentor others successfully. The mentor's sole
responsibility is to encourage the mentee to learn, develop, and improve skills. This gives
individuals the ability to advance professionally in addition to doing better in their current position.
Effective company management necessitates mentorship leadership. It comprises the process of
forming a relationship between a mentee, a new or aspiring business leader, and a mentor, an
experienced business leader, in order to provide guidance, support, and advice on matters
pertaining to the business world. According to this study, being a leader is a lonely experience, and
they frequently yearn for a mentor.

Participative leadership
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The democratic leadership style, also known as participatory leadership, involves all team members
in the process of establishing important goals and developing strategies and tactics to achieve them.
Even if they still have the last say in decisions, House and Mitchell (1974) claim that a participatory
leader engages in consultative behaviors, such as asking for input from subordinates before making
a decision. The participatory leader assigns tasks to team members by involving them in the
processes of planning, decision-making, and execution. Employee involvement in decision-making
processes that affect the staff and their employment is one psychologically stimulating activity that
can be used to increase employee morale and productivity. Almost every manager in the interviews
expressed that participative leadership is the most effective leadership they explained in the
following ways:

We have team meetings for every two months here. During the team meetings the problems of the
project and staff will be addressed. I encourage every person in that meeting to share their ideas and
thoughts. I feel in that way everyone in the organization can be valued. - ( informant-1)

The response above was supported by the employee of the same company in theme-1 under the
sub-theme of leader being communicative. This shows that leadership efficient in both employees
and leaders. Leadership efficiency is constant and there is no communication gap in the context of
leadership.

Appreciation

Appreciation is a critical aspect of leadership in IT companies. Managers discussed how showing
appreciation for employees’ work leads to increased motivation and job satisfaction. One manager
shared their approach:

Whenever an employee does something outstanding, | make sure to recognize them publicly. It boosts
their confidence and encourages others to perform well. - (informant-6)

Leaders also acknowledged that appreciating employees for their contributions creates a positive
organizational culture:

Recognizing small achievements helps employees feel valued. It creates a sense of being valued. -
(informant-6)

The manager's practice of openly praising exceptional work shows how much recognition may
increase an employee's self-esteem. The acknowledged employee is motivated to continue or
enhance their performance by this encouraging feedback. Showing their efforts would be
recognized and appreciated inspires other staff members. When their accomplishments are
acknowledged, employees are more likely to aim for perfection. Because of this a supportive yet
competitive atmosphere is created. Leaders can help employees feel a sense of purpose and
belonging by praising even the small accomplishments. Workers are more likely to collaborate well,
show interest in innovative thinking, and stay with the company if they feel appreciated. Employee
turnover is reduced, and job satisfaction is increased when the achievements are celebrated.
Additionally, it creates an atmosphere where workers are at ease offering suggestions and giving
suggestions, this promotes innovation as well as effectiveness.

Leadership Role in Employee Welfare
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Employee welfare remains most important in Kerala’s IT sector, where the leaders’ role in
employee satisfaction and retention is critical. Many IT company leaders emphasize how they
prioritize employees’ well-being as the foundation of their business operations. The role of
leadership in nurturing a supportive environment is crucial to ensure a productive and engaged
workforce. Employees' needs, particularly in the fast-paced and demanding environment of IT, are
not limited to salary but extend to personal development, job satisfaction, and a sense of belonging.

Leadership in IT companies is challenging at times, I crave mentorship. But one of the key focuses in
our company is ensuring that employees are happy and feel secure in their positions. If employees are
dissatisfied or constantly leave, it will directly impact our performance as an IT service provider
(informant-1).

Another participant from a growing IT firm in Kerala shares,

One of our employees was facing a personal crisis, and we offered financial assistance. The
employee worked extra hours, showing immense gratitude and dedication. This gesture not only
resolved an issue but resulted in enhanced productivity and commitment from the employee it’s
a win situation for the employee and company (informant-11).

Many IT managers in Kerala believe that offering work flexibility, wellness programs, and
recognizing employees' hard work strengthens the organization.

Regular check-ins, listening to employee concerns, and offering support during personal crises are
practices that ensure employees feel valued, thus contributing to long-term retention. Longing and
loyalty to the company. - (informant-9)

The opinions of employees demonstrate that putting employee wellbeing first in the company is
not just the right thing to do, but also strategically important to gain economically sustainable
success for the businesses. Leaders understand that meeting both personal and professional
demands promotes loyalty of the workers, employee satisfaction, and increased productivity, all of
which have a direct impact on the performance of the organization. Empathetic leadership
techniques, such as providing work flexibility, helping staff members through personal crises, and
implementing wellness initiatives, creates the culture of trust where staff members feel safe and
appreciated. Organizations are set for long-term growth in a highly competitive IT sector when
regular communication and regular motivation is implemented properly.

Leadership Role in Employee Retention

Retention of employees in Kerala's IT industry hinges on effective leadership, which directly
impacts employee engagement and satisfaction. In a region known for a competitive IT landscape,
employees are often in demand. Leaders must create a culture that promotes loyalty and belonging,
encouraging employees to stay and contribute to the company's growth.

In our company, there is zero tolerance for workplace bullying. Respect for every individual is a core
value, and we have strong policies against harassment. This has created a culture where everyone feels
safe and valued, and no employee feels like just a number (informant-5).

An employee shared their perspective: “While the salary could be similar at another company, the
respect and appreciation I get here are unmatched. This is why I love working here and don’t want to
leave” (informant-7).

An employee shared their perspective, I feel valued because of the recognition I receive for my ideas.
This company treats employees well we get flexible work schedules, personal development programs,
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and even family support in terms health benefits. The level of respect we get is something I haven’t seen
elsewhere (informant-4).

The ability of any business to implement its plans and achieve its goals is largely dependent on its
human capital. The ability of a company to retain important employees is known as retention. If this
ability is weakened, there may be a retention problem. Recognizing workers and unique abilities is
crucial, but it's just as crucial to understand how important it is to keep them on board.
Organizational culture is the primary determinant of employee retention and commitment. It is
believed to be easy to learn, but the difficult part is practice. In this context the leadership in the
Kerala IT companies have succeeded. They have recognized employees’ talents and encouraged
them in that direction.

Leadership Role in Motivation

In Kerala’s IT companies, motivation plays a pivotal role in retaining talent and enhancing
productivity. Recognition for outstanding performance, creating opportunities for growth, and
acknowledging personal contributions to the organization’s success are key strategies employed by
leadership to maintain a motivated workforce.

Our most successful project was a result of one of our employee’s suggestions. We recognized their
effort by offering a bonus and sending them and their family on a trip. This not only motivated the
employee but also encouraged others to share their innovative ideas, knowing they will be recognized
(informant-6).

One employee commented, [ suggested a feature based on my hometown’s technology, and the
manager allowed it immediately. I received a bonus and a free meal for my family on our company’s
anniversary. This kind of recognition makes you feel appreciated and encourages you to contribute
more (informant-3).

IT company leaders in Kerala stress that constructive criticism is important, but it should be
delivered in a positive, encouraging manner. Public recognition through team emails, internal
newsletters, and reward programs reinforces positive behavior, boosting employee morale.

Leadership Role in Company’s Success

The success of an IT company depends largely on the leadership’s ability to create efficient,
motivated teams who feel a sense of purpose. Leaders are expected to encourage employees to
innovate, contribute ideas, and feel accountable for the success of the organization.

Our company, believes in empowering us to make decisions. Our manager encourages us to be part
of the brainstorming sessions, where we are encouraged to express our views. This approach has
not only increased innovation but also our personal investment in the company’s success
(informant-3).

One employee shared, our manager allowed me to lead a project from concept to delivery. This
responsibility gave me the confidence to make decisions and be accountable. He worked with me
and have become an example for me. This trust has made me more committed to the company’s
success, and I am now focused on helping the company grow (informant-14).

Employee confusion and annoyance could result from an unbalanced organizational structure
caused by careless leadership tactics. For every business to be successful, effective leadership
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is essential. Leadership performs a variety of tasks to guarantee a business runs effectively.
Leaders in Kerala's IT companies often emphasize that showing employees that their decisions
matter enhances the organizational culture, leading to a more collaborative and productive
work environment.

Discussion

The results of the study support the findings of research by Nazir et al. that views workers as
important resources rather than just sources of income (Nazir et al., 2020). Respectful leadership
is essential to job satisfaction and efficiency, according to participants in Kerala's IT industry. When
their leaders exhibited empathy, active listening, and fair treatment, employees reported better
levels of engagement and a deeper sense of belonging. This is consistent with the ideas of human
capital theory, which contends that businesses that invest in their workforce via training, education,
and encouraging leadership see gains in long-term success and productivity. Additionally, the
research supports Goldin's (2021) claim that companies that prioritize employee well-being as a
strategic priority not only retain talent but also improve overall performance.

The Impact of Leadership on Organizational Performance and Employee Behavior This study
supports the study on how leadership affects employee conduct and corporate loyalty (Subramony
et al, 2018). Workers in Kerala's IT industry said that managers who promoted open
communication, honesty, and respect for one another created a productive workplace, which in turn
improved output and job satisfaction. On the other hand, those who encountered negative
leadership such as humiliation in front of others or harsh criticism reported feeling more stressed
and unhappy at work. This is consistent with earlier studies that show that companies who invest
in leadership development see increased organizational outcomes, better morale, and lower
turnover rates. By showing how leadership styles have a direct impact on employee motivation and
retention in Kerala's IT industry, the study offers solid empirical proof in support of these
statements.

In accordance with other research, the results of this study validate the importance of leadership
development and training for company success (Subramony et al., 2018). Employees and managers
in Kerala's IT industry recognized the importance of ongoing leadership development and
emphasized how adaptable leadership styles greatly enhanced communication, conflict resolution,
and motivation. According to the report, businesses that invested in leadership development
showed higher levels of engagement and staff retention. This bolsters the worldwide trend of
businesses giving leadership development top priority in order to stay competitive. According to
the study's findings, leadership investment is a crucial factor in the long-term viability and success
of Kerala's expanding IT industry.

The Impact of Leadership Styles on Employee Engagement By showing that transformational
leadership has a favorable impact on employee engagement, motivation, and performance, this
study lends further credence to Al Khajeh (2018). Participants often stated that a more engaged and
dynamic workforce was a result of leaders who motivated and encouraged their workers. Workers
admired transformative leaders who created a more welcoming and inspiring workplace culture,
which increased job satisfaction. The study also revealed that leaders who modified their
approaches to suit various work environments had higher employee engagement, supporting the
notion that adaptable leadership is essential to the success of a business. These results support Sabu
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and Manoj's (2020) assertion that transformative leadership stimulates creativity and improves
performance in IT firms.

The study's participants emphasized the importance of supporting leadership, especially in times
of personal crisis and adversity like the COVID-19 pandemic. Stronger workplace loyalty and
greater retention rates were linked to managers who showed sincere care for the welfare of their
staff. The study supports earlier findings that firms that put employee welfare first see increases in
productivity and decreased attrition. The IT industry in Kerala is a prime example of this, as
businesses that offered flexible work schedules, wellness initiatives, and mental health support had
increases in worker dedication and output.

This study demonstrates how important leadership is to worker engagement and motivation (Sabu
& Manoj, 2020). Workers stated that morale and job satisfaction were greatly increased by
managers who acknowledged and appreciated contributions. Participants emphasized the value of
appreciation campaigns and reward programs in creating a feeling of achievement and inspiration.
The study supports studies that indicates higher levels of engagement and performance are
attained by firms that implement leadership methods centered on employee recognition and
motivation. The IT industry in Kerala makes a strong case for the benefits of leadership-driven
motivation, reaffirming the notion that encouragement and acknowledgment are critical to the
success of any organization.

Conclusion

In Kerala IT companies’ employees have different opinions about leadership qualities. Employers
thought thatleaders should have qualities like mentorship, appreciative towards employees, taking
care of employees etc., team managers and project managers feel that leaders should always look
after the employees they should encourage workers participate to take part in critical decision
making, they feel that even leaders should have mentors to guide them in critical situations, and
they feel that mentorship leadership style will create more leaders and improve leadership qualities
in the employees.

Leaders made sure to appreciate the employees even for the small achievement publicly. This
boosted the working morale of the employees in the company. Leaders in the companies promoted
the best organizational culture by promoting bully free workplace. They took care of the employees,
even in a crisis situation like pandemic they made sure to check on their employees. Leaders in
these companies did not follow the hierarchical order even when the team manager is making an
issue with the employee, project manager intervened and solved the issue. This maintained the
team dynamics in the company very well.

Employers in the companies felt very valued in the company because of leaders. They felt that
leaders are treated them with respect and they were open to suggestions from the employees. Even
though employees and managers did not always agree with each other, they tried to find common
ground. Leaders encouraged employees to lead the project, and when they got profits out of the
project, they shared them with the employees. Employees also shared that their leaders always
compassionate with them as a result they felt valued and respected in the company, this made them
feel they can work in the company for the long term even with less salary. Employees felt that
conflicts are resolved well in the company, they felt that even in conflict situations they had been
heard and the leaders did not judge by listening to one side of the argument.
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Team managers and project managers were maintaining the team dynamics by solving the conflicts
between the team members very quickly. As mentioned above, employees felt the compassion of
their managers even with small gestures. Leadership in IT companies is not only useful for the
employees but also has great impact on their organizations itself. The leadership helped the
organizations to improve employee retention, motivation, and leaders also played a great role in
employee welfare. While the employees felt that they had not been treated well in the past
workplace, they felt safe and secure in their current position in the company, so they decided to
stay in the same company even after getting the better offer, in this way the leadership style helped
in employee retention.

Leaders shared that they were giving the credit to right persons and no one in their company was
taking credit for others’ efforts. This feeling resonated with employees also. Employees shared that
got bonus and a free meal for whole family, and that made him want to work more for the company.
This is the way leaders are improving the employee motivation. The companies even offered the
financial help for employees who are in financial difficulties. This made the employees extremely
thankful and work overtime for the company. They offered counselling to employees when the
employees were through personal crisis. This made the employees feel that they were well taken
care of.

Since they want to see their team succeed, many leaders find it easy to be an inspiration to the
group. A leader needs to know how to inspire the group, spur them on to action, and help them
realize their greatest potential. When a leader can serve as a mentor to their team, employees are
motivated to put in more effort, do better work, and pursue greater responsibility at work.
According to this study, managers believed that motivated workers could produce more, and
workers themselves acknowledged that their employers' support enabled them to develop their
creative side. It is always beneficial to support and appreciate the greatest work.

When workers believe their efforts are appreciated and acknowledged, they are more likely to stay
with a company. The enjoyment and involvement of employees at work leads to increased
productivity. Strong corporate cultures promote a positive work environment where creativity,
teamwork, and collaboration may all increase productivity. Participants in this study reported
feeling appreciated at work. They added that their supervisors or bosses have included them in the
success of the company and that they are a part of it.

Leading by example is a leadership strategy that involves setting an example for the behavior one
wishes to see in their team members. Instead of only encouraging excellence, one actively
demonstrate it when one leads by example. Those who lead by example aggressively demonstrate
to their colleagues how much they appreciate their work by bearing some of the burden themselves.
This leadership style generates high levels of engagement and buy-in since the leaders actively
show their dedication to the work of their team. Because their leader works alongside them and
teaches them how to operate, several participants have said that they look up to them.

The leaders in IT companies Kerala can say that they are leading the employees well. The leadership
in Kerala IT companies can be characterized as respective, sympathetic, and participative. The
leaders are preparing new leaders and improving the leadership qualities among the employees,
this can help in the personal development of the employees.
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Anotacija

Eiropas Parlamenta un Padomes Direktiva (ES) 2019/1023 par preventivas parstruktu-
resanas reguléjumu, paradsaistibu dzesanu un diskvalifikaciju un ar parstrukturésanu,
maksatnespéju un paradsaistibu dzésanu saistito procediru efektivitates palielinasanas
pasakumiem, un ar ko groza Direktivu (ES) 2017/1132 (Direktiva par parstrukturésanu
un maksatnespéju), turpmak - Direktiva 2019/1023, ka viens no merkiem ir sniegt
maksatnespéjigiem uznéméjiem “otro” iespéju, tadejadi finansu griutibas nonakusiem
dzivotspéjigiem uznemumiem jau agrinad stadija tiek atvieglota piekluve parstrukture-
Sanas pasakumiem, lai novérstu to maksatnespéju.

Direktiva vienpadsmit reizes ir noradits termins “pastavétspéjigs” konteksta ar
uznémumu, ta nevajadzigu likvidaciju, ekonomisko pamatotibu. Lai gan Direktiva (ES)
2019/1023 vairakas reizes atsaucas uz terminu "pastavéetspéjigs uznéemums", ta nesniedz
tiesu ta definiciju. Skaidrojumu un interpretaciju sim jéedzienam var meklét vairakos citos
avotos.

Petijuma merkis: analizét Pastavétspéjiga uznémuma jédzienu un ta interpretaciju
Baltijas valstis saistiba ar Direktivu (ES) 2019/1023.

Izmantotas metodes: pétnieciskas metodes - analizes, indukcijas un dedukcijas,
dogmatiska, logiski konstruktiva, vésturiska, tiesibu normu interpretacijas metodes -
gramatiska, sistémiska, teleologiska un vésturiska.

Secinajumi: Pastavétspéjiga uznémuma jédziens Baltijas normativaja reguléjuma nav
iestradats. Sada situdcija nordda uz vienota tiesiska standarta tritkumu Baltijas valstis
attiecibad uz pastavetspéjiga uznémuma jédzienu.

Atslégas vardi: maksatnespé€ja, pastavétspéjas izvertéjums, tiesiskas aizsardzibas process.

Abstract

The Directive (EU) 2019/1023 of the European Parliament and of the Council on
preventive restructuring frameworks, discharge of debt and disqualifications and
measures to increase the efficiency of procedures relating to restructuring, insolvency and
discharge of debt and amending Directive (EU) 2017/1132 (Directive on restructuring
and insolvency), hereinafter referred to as Directive 2019/1023, aims to provide insolvent
entrepreneurs with a “second chance”, thereby facilitating access to restructuring
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measures at an early stage for viable companies in financial difficulties in order to prevent
their insolvency.

The Directive uses the term viable eleven times in the context of the company, its
unnecessary liquidation and its economic viability. Although Directive (EU) 2019/1023
refers to the term “viable company” several times, it does not provide a direct definition of
it. The explanation and interpretation of this concept can be found in several other sources.

Research objective: to analyse the concept of a viable enterprise and its interpretation in
the Baltic States in relation to Directive (EU) 2019/1023.

Methods used: research methods - analysis, induction and deduction, dogmatic, logically
constructive, historical, methods of interpretation of legal norms — grammatical, systemic,
teleological and historical.

Conclusions: The concept of a viable enterprise is not incorporated into the Baltic
regulatory framework. This situation indicates the lack of a single legal standard in the
Baltic States regarding the concept of a viable enterprise.

Keywords: insolvency, viability assessment, legal protection process.

Ievads

Klust atklats jautajums, ja dzivotspéju liela meéra nosaka uznémuma ipasnieku un vaditaju spéja tikt
gala ar grutibam, nevis aréjie apstakli, ka motivét uznémumu 1pasniekus izmantot normativajos
aktos pieejamos instrumentus? Tiesiskas aizsardzibas procesu (turpmak - TAP) iesp€jams
veiksmigi realizét tikai tad, ja uznémums, kuram tiek piemérots TAP, ir dzivotspé€jigs, t.i., izmantojot
TAP, ir iespéjams atjaunot uznémuma maksatspéju.l Direktiva 2019/1023 atbalsta preventivas
parstrukturéSanas mehanismus, kas Jauj ar minimalu iejaukSanos saglabat pastavetspéjigu
uznemumu, un tadejadi Latvijas likumdevéjs ir izveidojis mehanismu, kas lauj tiesai uzticeties
ekonomiskajam vertéjumam, nevis tikai juridiskajam formalitatem.

TAP planam ir japievieno saimnieciskas darbibas noveéertéjums, t.i, Maksatnespéjas likuma
372 panta otraja dala minétas personas sagatavots paradnieka saimnieciskas darbibas
novertéjums, ja kreditoru iebildumi norada uz pasakumu plana neatbilstibu Maksatnespéjas likuma
40. panta ceturtas dalas 15. punktam, tikai, ja kreditori norada uz $adu neatbilstibu, tad Sis
dokuments ir obligati nepiecieSams. Péc tam, kad saimnieciskais noveértéjums ir veikts, tiesa pienem
gala lemumu par TAP. Autores ieskata, nebutu pielaujama atkape - ja kreditori norada uz sadu
neatbilstibu. Vertéjams un izdalams butu uznémuma lielums, TAP planoto ligumu izpilde.
Uzpémumu lielums butu izdalams, jo, noziméjot veikt saimnieciskas darbibas izvértéjumu, ir
jarékinas ar papildu izmaksam. Papildu izmaksas gulstas vai nu uz paradnieku, vai kreditoru,
atkariba no ta, kadam merkim tas tiek veikts.

Skatoties plasak, saimnieciska darbiba var but ari viena liguma saistibu izpilde, kas dod iespéju,
piemérojot TAP metodes, apmierinat kreditoru prasijumus. Saimnieciskas darbibas novertéjumam

1 Helmuts, J., Zandersons, A. (2018) Pétijums Par tiesiskas aizsardzibas procesa reguléjuma efektivitati. legiits no chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://petijumi.mk.gov.lv/sites /default/files/title_file/Zinojums_Par_ti
esiskas_aizsardzibas_procesa_efektivitati.pdf
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bitu jabut ka obligatam pielikumam, kurs$ tad paraditu, vai uznémuma pamata finansu raditaji ir
pietiekosi stabili, lai veiktu restrukturizaciju, turpinatu darbibu un nakotne biitu vérsts uz attistibu.

Modelgjot situaciju, var apskatit $adu pieméru. Uznémums SIA "Celtnieciba" ir nokluvis finansu
gritibas, jo tam ir uzkrajusies paradi piegadatajiem un ir nodoklu parads valstij. Ta kopé€jas
paradsaistibas ir 500 000 EUR. Bankas konta Sobrid nav pietiekamu lidzeklu, un piegadataji draud
ar tiesvedibu.

Tomer SIA "Celtnieciba" ir noslégts ligums ar pasvaldibu par jaunas skolas €kas biivniecibu 2
miljonu EUR apméra. Ligums paredz: maksajumus veikt pa dalam atbilstosi paveiktajam darbam,
pirmo maksajumu 300 000 EUR apmeéra péc pamatu izbiives, atlikusos maksajumus pakapeniski -
l1dz skolas nodosanai ekspluatacija.

Uznémums TAP nepiecieSamibas argumentacija norada, SIA "Celtnieciba" velas uzsakt TAP, lai
parstrukturétu esosas saistibas un turpinatu darbu. Ja uznémums pabeigs skolas buvniecibu, tas
sanems naudas plusmu, kas laus atmaksat paradus un segt saistibas pret kreditoriem. Partraucot
darbibu, pasvaldibas ligums tiks lauzts un uznémums zaudés iesp€ju atgit naudu. Uznémumam ir
pietiekami daudz resursu, lai pabeigtu skolas buvniecibu, bet nepiecieSams TAP, lai atliktu esoSo
paradu maksajumus.

Tiesa, izskatot TAP pieteikumu, var nemt véra: vai pastav reala iespéja pabeigt biivdarbus un
sanemt liguma maksajumus, vai St naudas plusma bis pietiekama, lai segtu paradus, vai uznémuma
darbiba ir dzivotspéjiga, ja tiek atjaunota stabila naudas plisma.

Saja pieméra viena liguma izpilde var biit pietiekams iemesls, lai atzitu uznémuma pastavétspéju,
jo ta nodroSina ilgtermina naudas plismu un iesp€ju atjaunot maksatspéju, nevis tulit€ja finansu
situacija. Tadéejadi, ja TAP lauj uznémumam pabeigt ligumsaistibas, kreditoru prasijumi var tikt
apmierinati bez uznémuma likvidacijas.

Nereti uznemumam ir finansialas grutibas, tacu TAP tiek uzsakts bez reala nodoma restrukturizét
uznémumu TAP ietvaros (pieméram, lai novilcinatu piedzinu, nosléptu aktivus, iegitu
maksatnespéjas procesa vélamo administratoru u.tml.).2 Sida prakse norada uz TAP iespéjamiem
launpratigas izmantoSanas gadijumiem. Ja TAP tiek uzsakts bez reala nodoma restrukturizét
uznémumu, bet tikai lai kavétu kreditoru tiesibu istenosanu vai panaktu sev labvéligus apstaklus
maksatnespéjas procesa, tas var radit negativas sekas ne tikai konkrétajiem kreditoriem, bet ari
kopé&jam tiesiskas aizsardzibas procesa institiita uzticamibai. Sadi gadijumi parada nepiecie$samibu
péc stingrakiem kontroles mehanismiem un riapigakas uznémuma dzivotsp€jas izvértéSanas jau
TAP sakumposma.

Lietuva restrukturizaciju regule 2021. gada pienemtais likums Par Juridisko personu maksatnespéju.

Lietuva 2021. gada tiesibu akti tika pienemti globalas pandémijas un imigracijas krizes apstaklos, lidz
ar ko var uzskatit, ka likumdevéji, transponé€jot direktivu, izdarija tikai “minimalo minimumu”. 3

2 Helmuts, J., Zandersons, A. (2018) Pétljums Par tiesiskas aizsardzibas procesa reguléjuma efektivitati. legiits no chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://petijumi.mk.gov.lv/sites/default/files/title_file/Zinojums_Par_ti
esiskas_aizsardzibas_procesa_efektivitati.pdf

3 Implementation of the Directive on Restructuring and Insolvency: Experience of Lithuania. 2022. Retrieved from
https://blogs.law.ox.ac.uk/business-law-blog/blog/2022 /03 /implementation-directive-restructuring-and-insolvency-

experience
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Igaunija, atSkiriba no Latvijas un Lietuvas, uznémumu maksatnespéja tiek reguléta ar diviem
atsevisSkiem normativajiem aktiem, proti, 2004. gada pienemto Bankrota likumu un 2008. gada
pienemto Likumu par reorganizaciju, kas péc savas butibas, velkot paraléles, atbilst TAP Latvijas
izpratne.

2022. gada julija stajas speka vairaki grozijumi Igaunijas tiesibu aktos, lai nodroSinatu atbilstibu
Direktivai 2019/1023. Likumprojekts tika izstradats, veicot vérienigu Igaunijas maksatnespéjas
likumu parskatiSanu, pienemot Direktivu 2019/1023%. Lai parnemtu Direktivas noteikumus par
juridisko personu restrukturizacijas procediru, grozijumi tika veikti Reorganizacijas likuma,
Bankrota likuma.

Aktualitate: Direktiva (ES) 2019/1023 paredz preventivas restrukturizacijas mehanismus, lai
uznémumi varetu savlaicigi novérst maksatnespéju un atjaunot savu finanSu stabilitati. Tacu
direktiva nenosaka skaidru kritériju vai definiciju pastavetspéjigam uznémumam, tadéejadi atstajot
So interpretaciju katras dalibvalsts zina.

Latvija, Lietuva un Igaunija nav vienotas definicijas, ka novértét uzpémuma dzivotspeju
restrukturizacijas ietvaros. Galvena probléma ir atSkirigi kritériji uznémuma spéjas atjaunot
maksatspéju noteikSanai - vai pietiek ar finanSu stabilitates noveértéjumu, vai janem véra ari
uznémuma ekonomiskas perspektivas, tirgus situacija un vadibas stratégija. ST nenoteiktiba var
radit situacijas, kuras lidzigi gadijumi dazadas Baltijas valstis tiek vertéti atskirigi, radot tiesisko
nenoteiktibu gan uznémumiem, gan kreditoriem.

Pétijuma meérkis: analizet Pastavéetspéjiga uznémuma jeédzienu un ta interpretaciju Baltijas valstis
saistiba ar Direktivu (ES) 2019/1023.

Izmantotas metodes: péetnieciskas metodes - analizes, indukcijas un dedukcijas, dogmatiska,
logiski konstruktiva, vésturiska, tiesibu normu interpretacijas metodes - gramatiska, sistemiska,
teleologiska un vésturiska.

Pastavetspéjiga uznémuma jédziens un ta nozime tiesiskaja reguléjuma

Direktiva 2019/1023 neparedz precizu pastavétspéjiga uznemuma definiciju, atstajot dalibvalstu
zina to interpretét. BieZi tiek izmantoti finanSu un juridiskie kritériji, kas ietver maksatspéjas
atjaunoSanas iespé€jas, uznémuma ekonomisko dzivotspéju un restrukturizacijas plana ilgtspéjibu.
Starptautiskaja gramatvediba tiek izmantots “going concern” princips, kas nosaka, vai uznémums
var turpinat darbibu ilgtermina.

Ar pastaveétspéju jeb dzivotspéju saprotams tads, kas spéj pastavét un attistities. Ja, runajam par
uznémumu, tad parasti dzivotsp€jigs uznémums ir pastavoSs uzneémums, kas var darboties
autonomi.

Lai gitu pilnvértigu vértéjumu par uznémuma dzivotspéju, parasti ir nepiecieSams veikt
padzilinatu un neatkarigu ta biznesa, finansu un nozares izvertéjumu (due diligence). Tomeér Sadas
izpétes veikSana prasa specialistu piesaisti, ir laikietilpiga un prasa ievérojamus finansu lidzeklus.
Tomer daZi no visbiezak izmantotajiem faktoriem, kas norada uz uznémuma dzivotspéju un kurus
var izvértét uznémuma ipasnieki un vadiba, ir Sadi:

4 INSOL Europe/LexisPSL joint project on the implementation analysis of the Directive (EU) 2019/1023 in the EU Member
States. 2022. Retrieved from file:///C: /Users/jana.dzene/Downloads/IELN_Directive_ESTONIA_update%20(4).pdf
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e produktu vai pakalpojumu pieprasijuma potencials - vai, turpinot piedavat produktus vai
pakalpojumus, péc tiem bis pietiekoSs pieprasijums, lai uznémums gitu darbibas
nodrosSinasanai nepiecieSamos lidzeklus;

e finansu raditaju stabilitate - vai uznémuma pamata finansu raditaji ir pietiekosi stabili, lai
veiktu restrukturizaciju, turpinatu darbibu un nakotné ari attistitos;

e darbibas sabalansétiba - vai uznémums nav parak atkarigs no konkréta piegadataja vai
klienta, kas var radit augstu darbibas risku nakotné.>

Nav ta, ka praksé nebutu izstradati kritériji, peéc kuriem parbaudit uznémuma pastavetspéju,
lielakas neértibas sagada laiks, kurs ir javelta, lai veiktu So izvértéjumu un, protams, finansu lidzekli,
kuriem ir jabut, lai veiktu izvertéjumu.

Nemot vera ES vadlinijas un starptautisko praksi, pastavétspéjigu uznémumu varétu definét ka:
“Uznemums tiek uzskatits par pastavetsp€jigu, ja tas, neraugoties uz islaicigam finansialam
grutibam, ar restrukturizacijas palidzibu spéj atjaunot maksatspéju, nodroSinot ilgtspéjigu
naudas pliismu, konkurétspéju un spéj pildit saistibas pret kreditoriem noteikta termina.” S1
definicija ietvertu gan finansialas dzivotspé€jas, gan ekonomiskas dzivotspejas aspektus.

Baltijas valstu pieeja pastaveétspéjiga uznémuma novertésana

Latvija

Latvijas Maksdtnespéjas likuma nav tieSas pastavétspéjiga uznémuma definicijas, tacu tiesu prakse
norada uz vairakiem kritérijiem, pieméram, uznémuma spéju pildit saistibas, restrukturizacijas
iespejamibu un finansialas situacijas stabilizacijas iespé€jas.

Maksatnespéjas likums paredz kreditoram tiesibas prasit saimnieciskas darbibas novértejumu,
proti, saimnieciskas darbibas novértéjuma merkis ir noteikt, vai tiesiskas aizsardzibas procesa
pasakumu plans nostada nepiekritoso kreditoru sliktaka situacija neka cits risinajums, ja kreditora
iebildumos par tiesiskas aizsardzibas procesa pasakumu planu noradits uz ta neatbilstibu $a likuma
40. panta ceturtas dalas 15. punktam®, pamatojumu tam, ka tiesiskas aizsardzibas procesa
pasakumu plans atbilst kreditoru intereSu ieveroSanas kritérijam vai ka tiesiskas aizsardzibas
procesa pasakumu planu nesaskanojuSo kreditoru ieguvums, istenojot tiesiskas aizsardzibas
procesu, ir vismaz tikpat liels, ka biitu gadijuma, ja minéta plana apstiprinasanas bridi paradniekam
tiktu pasludinats maksatnespéjas process, vai gadijuma, ja tiktu piemérots nakamais labakais
alternativais scenarijs un ja netiktu istenots tiesiskas aizsardzibas process.” TAP pasakumu plana
atbilstiba kreditoru intereSu ieveroSanas kritérijam un nesaskanojuSo kreditoru ieguvums ir
bitiski elementi, kas nosaka saimnieciskas darbibas novértéjuma nepiecieSamibu. Ja pastav
pamatotas Saubas par to, vai TAP pasakumu plans kreditoriem nerada sliktaku situaciju neka
alternativie risindjumi (pieméram, maksatnespéjas process), nepiecieSams objektivs un
profesionals uznémuma ekonomiska stavokla un nakotnes perspektivu izvértéjums. TieSi

5 Helmuts, J., Zandersons, A. (2018) Pétijums “Par tiesiskas aizsardzibas procesa reguléjuma efektivitati. [egiits no chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https: //petijumi.mk.gov.lv/sites /default/files/title_file/Zinojums_Par_ti
esiskas_aizsardzibas_procesa_efektivitati.pdf

6 Maksatnespéjas likums. Pienemts: 26.07.2010. Publicéts: Latvijas Véstnesis, 124, 06.08.2010. Pédéjie grozijumi
20.06.2024.

7 Turpat, 40. panta ceturtas dalas 15. punkts
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saimnieciskas darbibas novertéjums sniedz atbildi uz to, vai uznémumam ir realas iesp€jas atjaunot
maksatspéju un turpinat darbibu, vienlaikus nodrosinot kreditoru interesu aizsardzibu.
Maksatnespéjas likuma tika veikti grozijumi, lai nodroSinatu ne tikai Direktivas 2019/1023 10.
panta 2. punkta izpildamibu, bet ar1 tas 14. panta izpildamibu, uzraugosajai personai nosakams
pienakums sagatavot paradnieka saimnieciskas darbibas noveértéjumu.

Sie grozijumi stiprina tiesiskas aizsardzibas procesa uzraudzibu un nodrosina lielaku caurspidibu
uznémumu restrukturizacijas procesa. Uzraugosas personas pienakums sagatavot saimnieciskas
darbibas noveértéjumu lauj objektivi izvertét paradnieka realas iespéjas atjaunot maksatspéju un
turpinat darbibu. Tas palidz nodrosinat, ka tiesiskas aizsardzibas process tiek izmantots atbilstosi
ta patiesajam mérkim - restrukturizacijai, nevis procesualu priekSrocibu iegiSanai. Rezultata Sie
pasakumi veicina kreditoru intereSu aizsardzibu un samazina TAP iespéjamu launpratigu
izmantoSanu.

Igaunija

[gaunijas tiesibu aktos ir paredzetas tris dazadas maksatnespéjas procediras: bankrota procedira,
reorganizacijas procediira un parada parstrukturésanas procediira. Uz bankrota pieteikumu
iesniegSanu un apstradi, ka arT juridiskas personas bankrota procediiras norisi attiecas Likums par
bankrotu. Uz reorganizacijas proceduru, kuru juridiska persona var izmantot, lai parstrukturétu
savas saistibas, attiecas Reorganizdcijas likums. Uz fiziskas personas maksatnespéjas procediiras
uzsakSanu un norisi neatkarigi no ta, vai S$1 persona ir paSnodarbinata, attiecas Fizisko personu
maksatnespéjas likums.8 Igaunijas Restrukturizdcijas likums (Restruktureerimisseadus) neietver
tieSu definiciju terminam "pastavéetspéjigs” vai "dzivotspéjigs" uznémums. Tomeér likuma 8. panta
ir noteikti priekSnoteikumi restrukturizacijas procesa uzsaksanai, kas ietver uznémuma spéju
atjaunot rentabilitati un nodroSinat turpmaku darbibu. Tas nozime, ka uznémumam jabiut
potencialam klut finansiali stabilam péc restrukturizacijas pasakumu istenoS$anas.

Ka reorganizacijas procesa uzsaksanas priekSnoteikumi tiek noteikti, ka uznémumam ir japamato,
vai uznémums nakotné varétu Kklit maksatnespéjigs, kapéc uzpémumam nepiecieSama
reorganizacija, ka arl janorada, vai péc reorganizacijas ir iespéjama uznémuma ilgtspéjiga
parvaldiba.®

Reorganizacijas likuma 8. punkts nosaka, ka tiesa uzsak restrukturizacijas lietu, ja restrukturizacijas
pieteikums atbilst Civilprocesa kodeksa noteiktajam prasibam (formalie kritériji) un Sanacijas aktu
un ja paradnieks vai kreditors ir pieradijis, ka:
e paradnieks nav pastavigi maksatnespéjigs, taCu ir iespéjama maksatnespéjas iestasanas
nakotneé;
e paradniekam nepiecieSama parstrukturésana;
e péc parstrukturésanas, visticamak, bis iesp€jama ilgtspéjiga paradnieka parvaldiba.10

Igaunija parstrukturéSanas process (“saneerimismenetlus”) juridiskdim personam sakas ar
paradnieka vai kreditora pieteikuma iesniegSanu Igaunijas apgabaltiesa (pirma limena tiesas

8  Maksatnespéja un bankrots. Igaunija. legiits no https://e-justice.europa.eu/content insolvency-447-ee-
lv.do?init=true&utm source=chatgpt.com

9  Saneerimisseadus[Reorganizacijas likums]: Igaunijas republikas likums. 8. panta pirma dala. Retrieved from
https://www.riigiteataja.ee/en/eli/ee/510072017002/consolide /current

10 Ibid.

XXVI Turiba University Conference 53 BUSINESS DEVELOPMENT RADAR 2005


https://e-justice.europa.eu/content_insolvency-447-ee-lv.do?init=true&utm_source=chatgpt.com
https://e-justice.europa.eu/content_insolvency-447-ee-lv.do?init=true&utm_source=chatgpt.com
https://www.riigiteataja.ee/en/eli/ee/510072017002/consolide/current

PASTAVETSPEJIGA UZNEMUMA JEDZIENS UN TA INTERPRETACIJA BALTIJAS VALSTIS
SAISTIBA AR DIREKTIVU (ES) 2019/1023

instance).1l Atskiriba no Latvijas arl Kkreditoram ir tiesibas iesniegt pieteikumu paradu
parstrukturizeésanai jeb Latvija TAP.

Saskana ar Igaunijas likumu reorganizacijas konsultantu iecel tiesa un tas var bit ne tikai zvérinats
advokats, maksatnespéjas procesa administrators vai auditors, bet ari cita fiziska persona, kurai
piemit labas zinasanas ekonomika, ka arl nepiecieSamas juridiskas zinaSanas un attieciga
izglitiba.12 Reorganizacijas konsultants cita starpa ari palidz izstradat restrukturizacijas planu,
palidz parrunas ar kreditoriem, pamatojoties uz ieguto informaciju par ekonomisko situaciju un
planoto uznémuma reorganizaciju. 13

Lai gan likums nesniedz tieSu definiciju, tas uzsver nepiecieSamibu izvértét uznémuma spéju
atjaunot maksatspéju un turpinat darbibu péc restrukturizacijas, kas faktiski atbilst pastavétspejiga
uznémuma jédzienam.

Lietuva

Lietuvas pieeja ir lidziga Latvijas praksei, taCu ta vairak uzsver tiesas pienakumu izvertét, vai
pastavétspéjigs uznémums var pildit ligumsaistibas un atjaunot maksatspéju, pamatojoties uz
ekonomisko analizi.

Lietuvas likums par Juridisko personu maksdtnespéjul* reglamenté uznémumu restrukturizacijas
un maksatnespéjas procesus. Lai gan likuma nav tieSas definicijas terminam "pastavetspéjigs" vai
"dzivotspéjigs" uznémums, uznpémumam ir javeic noteikti pasakumi, lai atjaunotu juridiskas
personas maksatspéju un nodroSinatu tas turpmako saimniecisko darbibu. Tas nozimé, ka
uznémumam jaspéj atjaunot maksatspéju un turpinat darbibu péc restrukturizacijas pasakumu
istenoSanas.

Tiesibas ierosinat restrukturizacijas procesu ir: gan uznémuma vaditajam vai citai saskapa ar
uznémuma dibinasanas dokumentiem pilnvarotai personai, gan kreditoram, kura nokaveétie
prasijumi parsniedz 10 minimalas ménesSalgas (saskana ar Lietuvas valdibas apstiprinajumu no
2023. gada 1. janvara viena minimala ménesa darba alga ir 840 eiro).1°

Sabiedribai, iesniedzot tiesa pieteikumu par restrukturizacijas lietas ierosinasanu, jaiesniedz ari
sagatavotais restrukturizacijas plana priekslikums un juridiskas personas akcionaru sapulces
léemums par restrukturizacijas plana ierosinajuma apstiprinasanu.16

Viens no nosacijumiem ir tads, ka uznémumam ir jabit maksatnespéjiga stavokli vai alternativi
“maksatnespéjas iespéjamibas” stavokli. Lietuvas tiesiskaja reguléjuma kopigs pamats
maksatnespéjas procesa uzsaksanai ir uznémuma maksatnespéja, kas tiek definéta ka uznémuma

11 INSOL Europe/LexisPSL joint project on the implementation analysis of the Directive (EU) 2019/1023 in the EU Member
States. 2022. Retrieved from file:///C:/Users/jana.dzene/Downloads/IELN_Directive_ESTONIA_update%?20(4).pdf

12 Ibid, Article 15

13 Ibid, Article 20

14 The Law on Insolvency of Legal Entities (Law No. XII[-2221, published in the Register of Legal Acts on 27 June 2019, Nr.
10324, the date of coming into force: 1 January 020)

15 The Law on Insolvency of Legal Entities (Law No. XII[-2221, published in the Register of Legal Acts on 27 June 2019, Nr.
10324, the date of coming into force: 1 January 020)

16 Ibid, Article 17 (3)
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stavoklis, kad tas nespéj izpildit saistibas, kas ir maksajamas (naudas pliismas tests), vai ta kopéjas
saistibas parsniedz ta aktivu vértibu (bilances parbaude).l”

Ar jaunajam izmainam Lietuvas likumdevéjs no jedziena "finansialas grutibas" vienkarsi izdalija
kategoriju "maksatnesp€jas iespé€jamiba” ka atsevisku juridisku definiciju un definéja to ka
"situdciju, kura tuvako tris ménesu laika ir reali iespéjama maksatnespéja”. Sada pieeja, kas
ierobezo maksatnespéjas iespéjamibas jédzienu uz isu tris ménesSu terminu, nepiedava piekluvi
preventivajiem parstrukturésanas pasakumiem agrakos posmos.18

Nosacijums ir uznémuma dzivotspéja, kas tiek saprasts ka “uznémuma stavoklis, kad tas turpina
saimniecisko un komercialo darbibu, kas lauj pildit savas saistibas nakotné”.1° Aktiva iesaistiSanas
saimnieciskas un komercialas darbibas ir nepiecieSama, lai saglabatu uznéméjdarbibas
nepartrauktibu un atjaunotu rentabilitati. Lidz ar to uznémuma dzivotspé€ja ir butisks
priekSnosacijums restrukturizacijas procesa uzsaksanai, jo likums paredz, ka uznémums, kurs jau
ir partraucis savu komercdarbibu, vairs nav uzskatams par dzivotspéjigu un lidz ar to var pieteikties
tikai bankrota procediirai. 20

Saskana ar statistiku pédéejo 20 gadu laika Lietuvas uznémumi ir 1éni izmantojusi parstrukturésanas
proceduras (saktas tikai 550 proceduras), un tikai divpadsmit procenti no tam ir veiksmigi
pabeigti.2! Tiek uzskatits, ka Direktiva 2019/1023 izvirzitie mérki vértéjami atzinigi un kopuma
tiks palielinata procediru efektivitate.

Tiek noradits, ka Lietuva likumdevéjam butu nopietni jaapsver valsts uznémumu vajadzibas un
iemesli par neveléSanos izmantot parstrukturésSanas proceduras. Ka iespejamais iemesls ir tas, ka,
ka mineéts ieprieks, Lietuva nav nekadu arpustiesas nepublisku procediiru, bet gan tikai universals
tiesas maksatnespéjas process, kas paredzéets lieliem uznémumiem un ietver visas iesp€jamas
garantijas. Ir vajadzigas specializétakas proceduras, kas pielagotas mikrouznémumiem, ka ari
uznémumiem, kas vélas lielaku konfidencialitati.?? Secinams, ka Lietuva doma par uznémumu
izdalisSanu péc lieluma, lai vieglak varétu veikt uznémumu parstrukturizéSanu.

Pastavetspéjiga uznémuma noteiksanas problémas un iespéjamie
risinajumi
ES direktivas visparigais formuléjums rada interpretacijas problémas, kas noved pie atskirigam

pieejam Baltijas valstis. Viena no galvenajam problemam ir pastavétspéjas noteikSanas
metodologija - vai to vértét tikai péc finansu datiem, vai ari nemt véra aréjos ekonomiskos faktorus,

17 Ibid, Article 2 (7)
18 SPECIAL ISSUE PREVENTIVE RESTRUCTURING 13 The New Corporate Restructurlng Regime in Lithuania. Retrieved

estructurlng—reglme in- hthuanla# edn8
19 The Law on Insolvency of Legal Entities (Law No. XII[-2221, published in the Register of Legal Acts on 27 June 2019, Nr.
10324, the date of coming into force: 1 January 020).

20 Ibid
21 Implementatlon of the Dlrectlve on Restructuring and Insolvency Experlence of L1thuan1a 2022. Retrleved from

experience

22 Implementatlon of the D1rect1ve on Restructuring and Insolvency Experlence of thhuanla 2022. Retrleved from

experience
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tirgus tendences un vadibas sp€jas istenot restrukturizaciju. Lai risinatu S$is problémas,
nepiecieSama vienotaka pieeja un papildu vadlinijas no ES limena institiicijam.

Dzivotspéja ir sarezgits jédziens; tai vispirms var but divéjada nozime, kas tiek raksturota gan ka
“finansiala dzivotspéja” (un tas pretstats - finansialas gritibas), gan ka “ekonomiska dzivotspéja”
(un tas pretstats - ekonomiskie traucéjumi). Otrkart, tai var but divéjada loma, kas kalpo gan ka
uznémuma parada parstrukturéSanas procediiras galvenais meérkis, gan ka tas nepiecieSamais
priekSnoteikums. “Izpratne par to, ka finansialas un ekonomiskas grutibas konceptuali atSkiras
viena no otras, ir biitiska”.23 Un Seit tad ari sakas problémas, ja nav konkréti definéts un noteikts,
kadi tad kriteriji ir janem vera.

Maksatnespéjas politikas attistibas pamatnostadnu 2016.-2020. gadam TAP politikas apakSmeérkis
bija veicinat dzivotspéjigu uznémumu atgrieSanos ekonomiskaja aprité, tadéjadi nodrosinot
kreditoru aizsardzibu, ilgtermina iegiistot vairak neka maksatnespéjas gadijuma.24

Vairakos nesenos pétijumos secinats, ka uznémumu parstrukturésana Latvija ir vaji attistita.2>
Pieméram, SVF ekspertu grupa secina: maksatnespéjigu vai finansialas grutibas nonakusu juridisko
personu reorganizacija (rehabilitacija) Latvija ir iznpémuma gadijums. Praksé lielakaja dala
maksatnespéjas procediras beidzas ar aktivu likvidaciju, jo TAP/ATAP nav darbotiesspéjigs
mehanisms, lai atjaunotu finansu stabilitati gritibas nonakusiem uznémumiem.26

Oficiala parstrukturésana varetu efektivi un faktiski palidzét uznémumiem, ja to vieta nebutu
vienkarsu alternativu, pieméram, aktivu nelikumiga nodoSana.2” Biitu janem véra, katras valsts
uznémeéjdarbibas vides ipatnibas. Uznémumu pastavetspéjas vertéSanai butu japiesaista
profesionali eksperti vai ari jaapmaca tiesnesi.

Attieciba uz piekluvi TAP biitu janosaka daZi pastavétspéjas novertésSanas kritériji un janodefiné
pastavétspéjiga uznémuma jédziens.

Dzivotspéju bieZi defing, ka spé€ju izdzivot, un ta ir saistita ar konkréta paradnieka finanSu
rezultatiem un stavokli tirgli. Uznémums ir dzivotspé€jigs, ja uznémuma vai uznémuma darbibas
nesena un iespéjama attistiba un ta ekonomiska situacija liecina par potencialu gut pelnu, kas ir
pietiekama, lai nodroSinatu atdoSanu uznémuma ipasniekam, vienlaikus ar1 izpildot savas saistibas
pret uznémuma kreditoriem, un/vai, ja tam ir pietiekami naudas resursi, lai uzturétu sevi perioda,
kad tas negist pelnu.28

Lai TAP butu veiksmigs, ir nepiecieSami divi galvenie elementi: ParstrukturéSanas planam ir jabut
skaidram un realistiskam par to, ka paradnieks, kuram ir paradi, var atkal git pelnu, un kreditoriem

23 Barry E. Adler, Douglas G. Baird and Thomas H. Jackson. Bankruptcy: Cases, Problems, and Materials (4th edn, Foundation
Press 2007), 28.

24 Maksatnespéjas politikas attistibas pamatnostadnes 2016. - 2020. gadam. legiits no https://likumi.lv/ta/id/284925-par-
maksatnespejaspolitikas-attistibas-pamatnostadnem-2016-2020-gadam-un-to-istenosanas-planu

25 Jauja, H., Zandersons, A. Par tiesiskas aizsardzibas procesa reguléjuma efektivitati, 2018. legiits no
http://petijumi.mk.gov.lv/sites/default/files/title_file/Zinojums_Par_tiesiskas_aizsardzibas_procesa_efektivitati.pdf

26 Garrido, ]. M., Rasekh, A, Rouillon, A., Latvijas Republika: Maksatnespéjas sistémas noveértéjums (SVF, 2019. gada janvaris,
28. Ipp.). legiits no https://www.ta.gov.lv/UserFiles/Faili/Latvia -

Technical Assistance Report on Evaluation of the Insolvency FrameworkFINAL ENG.pdf.

27 Galveno reforméjamo jomu analize eso$aja Latvijas paradu parstrukturésanas ietvara. 2020. [egiits no
https://www.tm.gov.lv/sites/tm/files/content/zinojums paradu parstrukturesana.pdf

28 Galveno reforméjamo jomu analize eso$aja Latvijas paradu parstrukturésanas ietvara. 2020. legiits no
https://www.tm.gov.lv/sites/tm/files/content/zinojums paradu parstrukturesana.pdf
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jaatbalsta paradnieka komercdarbibas turpinasana un ne tikai jatic paradnieka dzivotspéjai, bet ari
jabut gataviem parstrukturét savus prasijumus (..). No praktiska viedokla TAP ir iespéja gut
panakumus tikai tad, ja lielakie un svarigakie kreditori ir iesaistiti paradnieka glabSana un ja starp
pusém pastav savstarpéja uzticiba. 2° Savstarpéjas pusu sarunas biuitu jauzsak jau pirms problému
iestaSanas.

Piemeéram, tiesa ir noradijusi uz tiesas pienakumu ne tikai parskatit Parstrukturésanas planu un
Uzraugosas personas atzinumu, bet ari Kkreditoru iebildumus, ja tadi ir izteikti. 30 Tiesai ir
pienakums parbaudit, vai paradnieks, iesniedzot pieteikumu par TAP, ir rikojies labticigi, it ipa$i, ja
Sadu parskatiSanu ir lidzis kreditors. Turklat tiesai ir pienakums noteikt, vai starp kreditoriem un
paradnieku pastav reali prasijumi, lai nepielautu fiktivu ricibu.3! Fiktivu kreditoru izmantosana pati
par sevi ir prettiesiska un negodpratiga riciba, tacu, ka atzina atsevisku kreditoru parstavji, ne
vienmer tas ir saistits ar vélmi izvairities no saistibu izpildes. Fiktivu kreditoru izmantoSana var but
arl saistita ar paradnieka vélmi turpinat saimniecisko darbibu un nokartot saistibas, tacu
paradniekam nav parliecibas, ka TAP planam piekritis kreditori, vai ari kreditori kadu apsvérumu
dé] patieSam nepiekrit.32

Paradnieka uznémeéjdarbibas dzivotsp€jas izvertéjumam jabut neatnemamai restrukturizacijas
procesa sastavdalai, nevis tikai formalai procedirai. Tiesam butu jaspéj ne tikai parbaudit
restrukturizacijas plana atbilstibu prasibam, bet ari aktivi izvertét, vai tam ir realas iespéjas
nodrosinat uznémuma maksatspéjas atjaunoSanu. Tas nozimeé, ka nepiecieSama padzilinata
uznémuma finansiala un ekonomiska analize, kas sniedz objektivu pamatu lémuma pienemsSanai.
Sadam izvértéjumam nepiecieSsama papildu kompetence, jo tas prasa izpratni ne tikai par
juridiskiem aspektiem, bet ari par uznémeéjdarbibas ilgtspéjas kritérijiem un ekonomiskajam
tendencém.

Secinajumi

1. Pastavétspéjiga uzpémuma jédziens Baltijas normativaja reguléjuma nav iestradats. Sada
situacija norada uz vienota tiesiska standarta trukumu Baltijas valstis attieciba uz
pastavetspéjiga uznémuma jédzienu. Lai gan Direktiva (ES) 2019/1023 paredz preventivos
restrukturizacijas pasakumus, ta neatstaj obligatu prasibu dalibvalstim noteikt vienotu kriteriju
uznémuma dzivotspéjas novertésanai. Rezultata katra valsts So konceptu interpreté atskirigi,
balstoties uz vietejo tiesisko reguléjumu un tiesu praksi.

2. Lai veicinatu vienotu un skaidru praksi, butu nepiecieSams vai nu ES limeni izstradat
detalizétakas vadlinijas, vai ari Baltijas valstim savstarpéji harmonizét pastavétspéjiga
uznémuma noteikSanas Kkritérijus, lai mazinatu iesp€jamos interpretacijas riskus un
nodroSinatu lielaku paredzamibu restrukturizacijas procesos.

29 Latvijas Republikas Augstakas tiesas Civillietu departaments, lieta SPC-5/2015, 2015. gada 20. februaris
30 Latvijas Republikas Augstakas tiesas Civillietu departaments, lieta SPC-5/2015, 2015. gada 20. februaris

31 Galveno reforméjamo jomu analize eso$aja Latvijas paradu parstrukturésanas ietvara. 2020. [egiits no
https://www.tm.gov.lv/sites/tm/files/content/zinojums paradu parstrukturesana.pdf

32 Helmuts, ]., Zandersons, A. (2018) Pétijums “Par tiesiskas aizsardzibas procesa reguléjuma efektivitati. legiits no chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://petijumi.mk.gov.lv/sites /default/files/title_file/Zinojums_Par_ti
esiskas_aizsardzibas_procesa_efektivitati.pdf
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3. Latvija, Igaunija un Lietuva uznémuma restrukturizacijas iesp€jas tiek vértétas, nemot véra
finan$u raditajus, juridisko reguléjumu un ekonomisko perspektivu. Sida pieeja nodro$ina
kompleksu uznémuma dzivotspéjas izvértéjumu, kas balstas ne tikai uz uznémuma pasreizejo
finansialo stavokli, bet ari uz ta spéju nakotné atjaunot maksatspéju un turpinat darbibu.
FinanSu raditaji, juridiskais reguléjums un ekonomiska perspektiva kopuma veido objektivu
kritériju kopumu, kas lauj izvertét restrukturizacijas procesa lietderibu un kreditoru intereSu
aizsardzibu.
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Abstract

Amidst the wave of the Belt and Road initiative, economic cooperation between China and
EU countries is intensifying. Chinese enterprises’ outward foreign direct investment (OFDI)
in EU countries is on the rise, demonstrating a booming trend. The investment scale
continues to expand, ranging from infrastructure construction to high and new technology
industries, from energy development to financial services, and other fields. The
diversification of investments not only provides Chinese enterprises with new opportunities
to explore international markets but also injects strong momentum into the economic
development of EU nations, bringing broad cooperative opportunities for both parties.

Nevertheless, as the frequency of investment activities increases, Chinese companies face
numerous risks when conducting OFDI in the EU. At the political level, the political
situation in some EU countries is somewhat unstable, and the lack of continuity and
predictability in policies may lead to risks of policy changes for investment projects.
Economically, the uneven development levels and unique economic structures of EU
countries, along with exchange rate fluctuations and debt risks, introduce uncertainty to
the investment returns of enterprises. In terms of the legal environment, the existence of
different legal systems across countries, along with varying enforcement intensity and
transparency of laws and regulations, complicates compliance operations for enterprises.
Moreover, cultural differences may lead to management conflicts and market cognitive
discrepancies, affecting the normal operations of enterprises.

This paper aims to provide a comprehensive and scientific reference for Chinese
enterprises' investment decisions in EU countries through in-depth and systematic analysis
of risk factors. It aims to help Chinese enterprises more accurately identify and evaluate
various risks in the Belt and Road construction, develop effective risk response strategies,
and achieve steady and sustainable overseas investment development, thereby promoting
the construction of the Belt and Road.

Keywords: Outward Foreign Direct Investment(OFDI); EU countries; Belt and Road; Risk
identification and assessment.

Introduction

Research Background

Economic cooperation with European Union countries, situated at a pivotal point on the European
continent, not only connects Eurasian traffic but also boasts abundant natural resources and a vast
consumer market. These unique advantages have secured a significant position for these countries
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within the Belt and Road initiative framework, naturally attracting many Chinese enterprises to
invest outward foreign direct investment (OFDI) in the region.

Over recent years, the investment scale of Chinese enterprises in the EU has exhibited a marked
growth trend. From large-scale infrastructure projects such as expressways and railways to
cooperation in energy and resources development, and to the transfer of production capacity and
technology exchanges in manufacturing industries, the depth and breadth of cooperation have been
continuously expanding. However, opportunities and challenges are always intertwined. As
investment activities become more frequent, the OFDI activities of Chinese enterprises in EU
countries have gradually revealed a series of risks that cannot be overlooked.

At the political level, the political situation in some EU countries is somewhat volatile. The interplay
between different political forces and policy shifts resulting from regime changes introduce
significant uncertainty to corporate investment projects. For instance, in 2021, Lithuania declared
its withdrawal from the "17 + 1" cooperation mechanism. This could lead to substantial adjustments
in China's foreign investment policies, making it challenging for enterprises to accurately predict
future policy directions during the investment process, thereby affecting the long-term planning
and stable operation of projects. All these factors are not conducive to fostering economic
cooperation between China and other EU countries.

Economic risks are also quite pronounced. The economic development levels among EU countries
are uneven, and some have relatively simplistic economic structures, heavily reliant on external
markets and funds. In the context of an unstable global economic situation, exchange rate
fluctuations have become commonplace, directly impacting the conversion of enterprise
investment income and the repatriation of funds. Additionally, the debt risk in some countries is
gradually escalating, which could lead to instability in the domestic financial market and
significantly increase the financing difficulty and cost for enterprises.

From the perspective of the legal environment, the legal systems of various EU countries are
intricate, with notable differences in business law, labor law, environmental protection law, and
other areas. Furthermore, some countries exhibit insufficient enforcement intensity and
transparency, which poses compliance challenges for Chinese companies during the investment
process. A moment of carelessness could lead to legal disputes, consuming substantial time and
energy, and potentially resulting in significant economic losses.

The risks associated with cultural differences should not be underestimated. The EU region has a
unique historical and cultural background and social customs, which are quite distinct from Chinese
culture. In the process of enterprise management, such cultural differences may lead to poor
communication and conflicts in management concepts, further affecting the operational efficiency
and team cohesion of the enterprise. In terms of market development, cultural differences may
cause enterprises to misjudge the needs and preferences of local consumers, making it difficult for
products or services to gain market acceptance.

In this paper, Chinese enterprises should meticulously identify, calculate, and evaluate the
investment risks of EU countries when engaging in outbound direct investment. They should take
appropriate prevention and control measures tailored to each country to promote the
establishment of friendly economic and trade relations between China and EU countries and to
foster the development of regional economic integration.
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Research Significance

Conducting OFDI risk research on Chinese enterprises in EU countries is of significant importance.
From the enterprise perspective, the outcomes of this research can assist Chinese enterprises in
thoroughly evaluating risks prior to investment, devising proactive response strategies, avoiding
uninformed investments, effectively decreasing the likelihood of investment failure, ensuring the
security of corporate assets, bolstering their competitive edge in the EU market, and achieving
sustainable development. In terms of regional cooperation, the study will aid governments in
refining policies and regulations based on identified risk factors, enhancing communication and
coordination, optimizing the investment climate, facilitating the smooth execution of the Belt and
Road initiative within the EU region, fostering the expansion of bilateral trade and investment, and
achieving mutual benefit and win-win outcomes. From an academic standpoint, despite the
numerous studies on enterprise OFDI risks by scholars both domestically and internationally, there
remains a substantial gap in systematic and thorough research on the risks associated with Chinese
enterprises’ OFDI in the EU. This paper aims to enrich the theory of international investment risk,
offer reference cases for subsequent related research, and foster the advancement of the discipline.

Research Purpose and Problems

The OFDI risk research of Chinese enterprises in EU countries aims to comprehensively analyze the
complex risk situation faced by enterprises. On the one hand, it seeks to accurately identify all kinds
of risks, ranging from the instability of the political situation, the impact of economic fluctuations,
the dilemma of legal compliance, to the communication barriers caused by cultural differences and
the potential pressure brought by public opinion, to draw a detailed risk map for enterprises. This
helps enterprises to prevent risks in advance. On the other hand, through the establishment of a
scientific evaluation system, the research delves into the risk generation mechanism and then
proposes feasible coping strategies to reduce investment losses, improve the success rate of
investment, and promote the economic cooperation between China and EU countries to a new
height under the Belt and Road initiative.

In the process of research, a series of urgent problems need to be addressed. Firstly, it is essential
to clarify the main risk types encountered by enterprises in different EU countries and industries,
as national conditions and industry characteristics vary significantly among countries. Secondly,
the root causes of these risks and their interaction relationships need to be studied in depth to grasp
the laws governing risk evolution. Additionally, the applicability of the existing risk assessment
methods in the unique investment environment of the EU must be re-examined to identify a more
suitable assessment method. Finally, considering the different scales and industries of enterprises,
developing targeted and operable coping strategies is also a key focus of the research.

Research Methodologies

Considering the current situation, this study aims to conduct a comprehensive and in-depth
analysis of the risks faced by Chinese enterprises during their outward direct investment (OFDI) in
EU countries. Utilizing extensive data collection and literature research methods, the study sorts
through relevant research findings both domestically and internationally, identifying the
shortcomings and gaps in existing research. Furthermore, the data analysis method is employed to
synthesize macroeconomic data, industry data, and enterprise micro data, revealing the risk
situation in an intuitive and precise manner, and offering solid data support for the research.
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Concurrently, through case analysis, representative Chinese enterprises engaged in EU OFDI are
selected. Ultimately, this study seeks to explore the underlying causes of these risks and propose
highly targeted and actionable risk response strategies. The goal is to provide robust theoretical
support and practical guidance for the investment decisions and risk management of Chinese
enterprises in the EU region, thereby aiding the steady progress of the Belt and Road initiative
within the EU.

Literature Reviews

Related Theories of OFDI Risk Management
Research on OFDI Risk Identification

International scholars generally classify outward foreign direct investment (OFDI) risks into two
categories, political and economic risks. Regarding political risks, scholars note that factors such as
national interests and political corruption can impact enterprises' overseas investments. For
instance, Boddewyn and Cracco (1972) found that the activities of multinational companies are
often significantly influenced by the sovereignty and national interests of the host country. Don
Haendel (1976), Anthony M. Bertelli (2006), and Matthias (2008) demonstrated that political risks,
including those from political corruption, government systems, and social responsibility, are key
factors leading to the failure of many multinational companies' overseas investments. Jo Jakobsen
(2010) even emphasized that political risk is the most significant factor affecting OFDI activities. As
for economic risks, foreign scholars consider exchange rate fluctuations and the stability of the
financial system as critical economic factors influencing OFDI. Linda and Charles (1995) pointed
out that the investment activities of multinational companies are susceptible to frequent
fluctuations in the foreign exchange market, as these can lead to uncertainty in future cash flows,
thereby increasing investment risk. A study by Choi and Namjin (2016) also found that fluctuations
in the real exchange rate can affect the investment efficiency of enterprises. Additionally, some
scholars argue that cultural differences and legal risks are important factors affecting investment
benefits. For example, Eilnaz Kashefi-Purf et al. (2020) suggest that special attention should be paid
to cultural differences and legal risks when making international investments.

Research on OFDI Risk Assessment

International scholars began exploring risk quantitative research early on. Starting from the middle
of the 20th century, many advocated for the construction of risk assessment models. In 1971,
Robock developed the Robock model, selecting specific variables to quantify a country's political
risk. Subsequently, in 1996, Miller expanded upon the Robock model, creating the International
Risk Perception model (PEU), which incorporated 35 additional indicators, including market,
technology, and policy. The PEU model's index system is more comprehensive, allowing for the
assessment of a host country's overall risk. Building on the PEU model, the Dutch scholar Brouthers
et al. (1996) further improved and innovated, proposing the PEU 2 model. The PEU 2 model
specifically emphasizes the interaction between risk perception and strategic choice.

Research on OFDI Risk Prevention and Control

International scholars recommend reinforcing the prevention and control of political and economic
risks from the standpoints of national relations, risk early warning, and operational management.
Root (1968) proposed that selecting the appropriate market entry strategy is key to preventing and
controlling risks associated with overseas investments; Anne (2007) suggested, on one hand,
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choosing countries with stable political relations for investment, and on the other hand,
establishing a political risk warning system to identify potential risks proactively; Jensen et al.
(2011) emphasized the importance of reducing risks through standardized management and
recommended strengthening preliminary research and utilizing financial instruments and systems
to mitigate risks.

Chinese scholars, in recent years, have proposed various risk prevention and control measures
based on the Belt and Road Initiative and China's national context, from multiple dimensions
including the prevention and control system, decision-making, personnel training, enterprise
management, and institutional guarantees. Xia Minghua and Zhang Peng believe that Chinese
enterprises should establish outward foreign direct investment (OFDI) risk identification and
dynamic early warning system tailored to their own characteristics and propose targeted risk
prevention and control strategies; Zhu Xinglong (2016) pointed out that the limitations of the
investment system are a significant factor contributing to investment risks and suggested
improving the insurance system to enhance the property protection of overseas investors; Zhou
Cong (2018) analyzed the case of CITS, discussed the risks faced by Chinese tourism enterprises in
foreign investments, and advocated for risk prevention and control through information research
and system construction.

Related Studies on Chinese OFDI Risk in the EU Region

The research conducted by scholars both domestically and internationally on the European Union
primarily concentrates on exploring the influencing factors, efficiency, potential, opportunities, and
challenges of China's outward foreign direct investment (OFDI) within the EU region. However,
there is a relative scarcity of studies on the risks associated with China's OFDI in the EU, which
predominantly focus on the identification, assessment, and prevention and control of political risks
or specific industries, such as major projects in transportation and energy. Wang Lijie (2023) posits
that Chinese enterprises should reevaluate the risk issues present in the EU market. Yuan Qigang
(2019) examined the four dimensions of political risk, discussed its impact on OFDI, and
emphasized that Chinese enterprises should pay close attention to research on the political risks of
the host country during the investment process, conducting professional risk assessments.

Research Status and Gaps

From the perspective of research content, both domestic and international academic circles have
achieved significant breakthroughs in the study of OPEI risk. This includes identifying various risks
that multinational enterprises may encounter during OFD], establishing relevant risk measurement
models, and forming a relatively comprehensive risk control system. In the study of OFDI in EU
countries, many scholars have investigated the influence factors, efficiency, potential, and possible
risks of China's OFDI in the EU region. In recent years, domestic scholars have focused their
research on the EU countries' direct investment risks, particularly on political and industry risk
identification, assessment, and prevention and control. However, there is limited literature
specifically studying China's investment risks in EU countries.

From the perspective of development trends, research on OFDI risk both domestically and
internationally is expected to deepen further. The types of risks that may be encountered during
OFDI will be refined and improved. Domestic and foreign scholars will establish additional risk
measurement indicators, and the research outcomes will concentrate on how to further enhance
the risk prevention and control system.
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Overview of the Economic and Investment Environment in EU Countries

As a significant global economy, the European Union's economic and investment environment has
garnered considerable attention. The economic and investment climate of EU nations is crucial for
shaping foreign economic policies and multinational investments by corporations.

Scholars generally agree that the EU economy exhibits characteristics of diversification and
pronounced regional disparities. Core countries, such as Germany and France, exert considerable
influence over the EU economy through their advanced manufacturing and service sectors. Newer
EU member states, while displaying a developmental gap compared to traditional powers, possess
significant economic growth potential. Research has indicated that the EU economy has
encountered numerous challenges in recent years, including a shrinking labor force due to an aging
population and inadequate investment in technological innovation, which have impeded further
economic expansion (Acemoglu, D., & Robinson, J. A., 2012).

Regarding investment policy, the EU's Foreign Direct Investment Policy (2023) reveals that the EU
has established a set of unified investment regulations aimed at facilitating the free movement of
capital within the internal market, while also offering a relatively open and transparent policy
environment for foreign investors. However, there are variations in the specific implementation
rules among member states, such as differing thresholds for foreign investment entry and
preferential tax policies in certain industries. Some studies emphasize that the EU's investment
policy is heavily influenced by political considerations, with a stricter investment review process in
some key sectors.

Sapir, A., & Wolff, G. B. (2008) noted that from a market environment perspective, the EU boasts a
large and mature consumer market with a robust demand for high-quality products and services.
The EU's comprehensive legal system and regulatory framework ensure fair competition in the
marketplace. Nonetheless, certain studies have pointed out that there are still obstacles to the
integration of the EU's internal market, such as disparities in standards across different countries,
as well as language and cultural barriers, which can increase the operational costs for businesses to
some extent.

While existing literature offers a comprehensive examination of the economy and investment
environment of EU countries, there remain areas for improvement. Future research could further
concentrate on the coordinated development of the regional economy during the process of
economic integration within the EU and the impact of emerging technologies on the investment
environment in the EU. Additionally, comparative studies on the investment environments of
various member states also present opportunities for further exploration (Baldwin, R., & Venables,
A.].,2013).

Analysis of the current situation of OFDI in EU countries

Current Status of the Belt and Road Initiative with the EU

In the context of globalization, the cooperation between the Belt and Road initiative and the EU is
gradually becoming a focal point in the field of international cooperation. Since its inception, the
Belt and Road initiative has upheld the principle of extensive consultation, joint contribution, and
shared benefits, and is committed to strengthening infrastructure construction, promoting trade,
and deepening people-to-people exchanges in countries along the Belt and Road (Xi Jinping, 2017).
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As an important economy and political alliance in the world, the EU plays a pivotal role in European
and even global affairs.

From the perspective of economic and trade exchanges, the bilateral cooperation has achieved
remarkable results. The EU has maintained its position as China's largest trading partner for many
years, and China is also an important trading partner of the EU. The China-Europe freight train,
known as the "steel camel caravan”, is a vivid manifestation of bilateral cooperation. More than
10,000 China-Europe freight trains have been operated, connecting many Chinese cities with cities
in European countries and transporting an increasingly diverse range of goods, which has greatly
promoted trade circulation between China and Europe. For instance, in Germany, DBO Railway
operator facilitates the transport of more European goods to China with the help of China-Europe
freight trains; in Spain, the "Yiwu-Xinjiang-Europe" freight train not only connects Madrid with
Yiwu in China but also creates more market opportunities for enterprises of both countries (Dong
Yan, Li Xiaomiao, Wu Qunqj, etc., 2023).

There have also been numerous successes in infrastructure construction. The port of Piraeus,
Greece, invested and operated by COSCO Shipping Group, has become a model of Belt and Road
cooperation. The involvement of Chinese enterprises has revitalized the port, enhanced its
economic vitality, and created a large number of jobs (Zhao Xiaochen & Guo Qing, 2022). The
agreement between COSCO Shipping and the Piraeus Port Authority has made a significant
contribution to the Greek economy, as reported by the Greek Economic and Industrial Research
Foundation. The bridge and the first phase of the connection line, built by Chinese enterprises, have
also attracted much attention, reflecting the strong cooperative relationship between the two
countries (Zhang Huifang & Wang Yilin, 2023).

However, there are also challenges to our cooperation. In terms of policy coordination, the varying
national policies within the EU may affect the efficiency of the Belt and Road initiative and the
overall EU strategy. In terms of standard specifications, there are also some differences between
China and Europe (2023), which requires further communication and coordination.

Huang Yongming and Li Yutong pointed out that with the deepening of exchanges between the two
sides, the cooperation with the EU is promising. The two sides can strengthen cooperation in
emerging areas such as green energy and the digital economy and jointly promote global
sustainable development. We believe that with the joint efforts of both sides, the Belt and Road
initiative and EU cooperation will bring more benefits to the people of China and Europe and inject
new impetus into world economic development.

Analysis of the Current Situation of OFDI in EU Countries
Investment Flow and Enterprises Overview

In 2023, China's investment flow into the EU amounted to US $6.48 billion, a decrease of 6.1% year-
on-year, representing 3.7% of the total flow. By the end of 2023, China had established over 2,800
direct investment enterprises in the EU, spanning 27 member states and employing more than
270,000 foreign employees.
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Investment Flow to Major Countries

The top three EU countries receiving the most investment from China are Luxembourg, the
Netherlands, and Sweden. Luxembourg led with US $2.33 billion, a 28.3% decrease, primarily in
finance and other sectors; the Netherlands ranked second with US $900 million in 2022,
constituting 13.8%, mainly in wholesale and retail; Sweden came in third with US $740 million, a
59.8% year-on-year decrease, representing 11.5%, primarily in manufacturing.

Industry Distribution of Investment Flow

In 2023, finance topped the list in the EU with an investment of US $2.52 billion, an increase of
27.7% compared to the previous year, accounting for 38.9%; manufacturing followed with US $1.87
billion, a 51.7% decrease, representing 28.8%); wholesale and retail came in third with US $1.73
billion, a 167.7% increase, accounting for 26.7%; and leasing, business services, mining, and other
industries had varying investment figures.

Investment Stock Situation

By the end of 2023, the stock of China's direct investment in the EU reached US $102.42 billion,
constituting 3.5% of China's total outbound direct investment stock. The investment stock of the
Netherlands, Luxembourg, Germany, and Sweden exceeded US $10 billion, with the Netherlands
leading at US $31.89 billion, followed by Luxembourg and Germany.

Distribution of Stock Industries

Manufacturing investment stock amounted to $36.07 billion, constituting 35.2%; the mining
industry accounted for $18.37 billion, or 17.9%; the financial industry was valued at $17.1 billion,
or 16.7%; the leasing and business services industry reached $8.68 billion, or 8.5%; and the
information transmission, software, and information technology services industry.

Risk Identification of Chinese Enterprises’ OFDI in EU Countries

As economic globalization continues to deepen, Chinese enterprises are actively expanding into
overseas markets and becoming increasingly engaged in outward foreign direct investment (OFDI)
in EU countries. While recognizing the vast investment opportunities and significant growth
potential, Chinese enterprises must also be acutely aware of the potential risks. This awareness is
crucial for planning ahead, responding effectively, and ensuring the steady and sustainable growth
of their investments (Jiang Guanhong & Jiang Dianchun, 2014).

Policy and Regulatory Risk

Since 2017, the European Union and some of its member states have tightened their foreign
investment review policies to protect key industries and national security. The EU's Legal
Framework Act for Foreign Investment Review will further expand the scope of the review beyond
traditional sensitive industries, such as defense and energy, to include advanced technology and
infrastructure. Investment projects undertaken by Chinese companies, particularly those involving
cutting-edge technologies like 5G communication technology, artificial intelligence, and
biomedicine, often become the focus of the review.

For instance, in 2016, China General Nuclear Power Corporation (CGN), a Chinese state-owned
nuclear power company, proposed to form a joint venture with Electricité de France (EDF) to
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develop the Hinkley Point C nuclear power plant project in the UK. This project is of significant
importance for advancing nuclear power energy development in the UK and ensuring the stability
of its energy supply. For CGN, it also represents a crucial opportunity to expand into the overseas
nuclear power market and export China's nuclear power technology and construction expertise.

Upon reviewing the proposed joint venture, the European Commission determined that CGN was
not affiliated with the State-owned Assets Supervision and Administration Commission (SASAC), an
independent central authority separate from Chinese state-owned enterprises. Consequently, the
committee deliberated whether the deal fell within its purview, taking into account not only CGN's
revenue but also the aggregated revenue of all Chinese state-owned energy companies. This
assessment resulted in CGN's turnover automatically surpassing the minimum threshold for EU
merger approval.

Although the joint venture was ultimately approved by the European Commission in March 2016,
the review process established a precedent. This signifies that Chinese state-owned enterprises will
encounter more stringent regulatory oversight when acquiring assets in Europe. Even if their
individual size does not meet specific European benchmarks, they might still be required to seek
approval for EU mergers due to their industry's collective standing. The outcome of this review
serves as a warning to other Chinese state-owned enterprises contemplating asset acquisitions in
Europe, heightening the investment process's uncertainty and complexity, and elevating the
investment threshold and costs.

Recent cases, on July 4,2024, the EU launched a countervailing investigation against Chinese electric
vehicles and imposed temporary countervailing duties, Its Foreign Subsidy Regulations also bring
uncertainty to Chinese electric vehicle companies' investment in Europe. On June 14,2024, the EU
launched an anti-dumping investigation against China decorative paper, 2025 on 14 February 2025,
Seriously affect the profit and order volume of Chinese decorative paper enterprises in the EU
market; On 21 May 2024, China's Al big model, automotive, biomedicine, e-commerce platforms
and other related enterprises are facing compliance challenges, Need to adjust the business model
to meet the Act requirements, Otherwise, they will face high fines and other penalties.

Moreover, there are substantial disparities in tax policies across EU member states, encompassing
a variety of taxes such as corporate income tax, value-added tax, consumption tax, property tax, and
more, along with differing tax rates. For instance, Ireland imposes a corporate income tax rate of
just 12.5%, in contrast to France's rate of approximately 32%. Additionally, some countries
frequently adjust their tax policies in response to their own economic conditions, fiscal revenue and
expenditure statuses, and changes in international tax policies.

Market Risk

In recent years, the global trade protectionism wave has risen, and the EU has not remained
detached. Investigations into Chinese products and enterprises for anti-dumping and
countervailing purposes have been on the rise. With its intricate trade remedy legal framework, the
EU has frequently initiated trade investigations into Chinese photovoltaic products, steel products,
and textiles, imposing high tariffs.

Take the photovoltaic industry, for instance. The EU has conducted a "double anti-dumping"
investigation against Chinese photovoltaic products and ultimately decided to impose anti-
dumping duties of up to 47.6% and countervailing duties of 11.8% on them. Consequently, the price
competitiveness of Chinese photovoltaic enterprises in the EU market has significantly diminished,
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and export volumes have plummeted. Many enterprises that have invested in the EU are now facing
the dilemma of overcapacity, making it difficult to achieve a return on investment. Some have even
had to suspend or cancel their subsequent investment plans in the EU. Trade protectionism not only
directly reduces the profit margins of Chinese enterprises in the EU market but also undermines
the market environment for fair competition, increasing the difficulty of market expansion and
operational risks.

Furthermore, the EU market is mature and highly developed, boasting numerous strong local
enterprises, as well as multinational companies from other developed nations, such as Japan. These
enterprises hold significant advantages in technology research and development, brand building,
and sales channels. Upon entering the EU market, Chinese companies encounter substantial
challenges in competing for market share. For example, in high-end manufacturing, Germany's
automobile manufacturing and mechanical engineering, and France's aerospace industry have
established robust industrial clusters and technical barriers. For Chinese companies to secure a
share in these sectors, they will need to invest heavily in technology research and development and
equipment upgrades, and also dedicate significant time and effort to brand building and market
development. In the service sector, the EU's finance, logistics, consulting, and other industries are
also well-developed. Chinese enterprises face a certain gap compared to local enterprises in terms
of service quality and professional talent reserves, necessitating additional efforts to establish
themselves in the fiercely competitive market.

Cultural Risk

European and Chinese cultures have significant differences in management concepts. European
enterprises typically emphasize individual rights and work-life balance for employees. They often
employ a democratic approach in decision-making to encourage broad employee participation,
resulting in a relatively lengthy decision-making cycle. In contrast, Chinese enterprises may
prioritize efficiency and execution, leading to more centralized decision-making, with management
playing a leading role. This divergence in management philosophy can result in numerous conflicts
during the daily operations of enterprises.

For instance, in 2014, State Grid of China acquired a 35% stake in cdpreti, an Italian company,
marking the entry of Chinese state-owned enterprises into Italy's State Grid. cdpreti operates Italian
electricity and gas infrastructure through its subsidiaries, with terna managing 99.6% of the Italian
national high-voltage power transmission network and responsible for constructing and operating
the Italy-Montenegro Internet network, which controls the transmission of renewable energy from
the Balkans to Central Europe. From a cultural and conceptual standpoint, although the Chinese
acquisition adhered to business rules and implemented numerous safeguard measures, such as
forgoing information acquisition and work participation in cases of conflicts of interest, there
remains bias and concern about Chinese corporate investments among some EU countries and their
citizens. Based on their own geopolitical and traditional energy security concepts, they perceive
Chinese corporate investments as potential security threats, despite these concerns being
unfounded from the perspective of actual transactions, technology, and operational control. For
example, under the Italian Civil Code and the shareholder agreement, Chinese-nominated directors
have limited access to confidential information and no direct control over the company's
operations. However, this cultural cognitive difference leads to additional public opinion pressure
and potential policy obstacles during the investment process, reflecting that Chinese enterprises
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may still face risks due to differing cultural concepts in EU OFDI, even when operating within the
legal and compliant framework.

Simultaneously, EU member states have unique cultural customs, and these differences are
particularly evident in marketing, business negotiations, and other areas. If Chinese enterprises do
not understand local culture and customs, they may make errors in advertising, product design, and
other aspects, causing aversion among local consumers, damaging their corporate image, and
subsequently affecting product sales and corporate development.

For example, Huawei's promotion of 5G technology and products in Italy initially focused too
heavily on technological aspects, using excessive flashing lights and complex circuit patterns
without fully considering the local humanistic and artistic aesthetic preferences. The direct
translation of slogans led to a lack of understanding and emotional resonance among local
consumers, resulting in poor brand promotion effects and slow market share growth. Subsequently,
Huawei made timely adjustments, involving local advertising companies and artists, and integrated
[talian cultural elements such as classical architecture into their redesigned slogan, thereby
improving the brand image and gradually increasing market share.

In business negotiations, the styles and etiquette of different countries also vary significantly. For
example, Germans emphasize rigor and efficiency, focusing on details and data during negotiations,
while Italians place more emphasis on interpersonal and emotional communication, adopting a
relatively flexible negotiation style. If Chinese enterprises do not understand these differences,
misunderstandings may arise during negotiations, which can affect the smooth progress of
cooperation.

Exchange rate risk

Chinese companies face the risk of euro exchange rate fluctuations. When the euro depreciates, the
value of Chinese companies' assets in the EU, when converted into renminbi, shrinks, and the profits
repatriated are reduced accordingly.

Take Geely Auto as an example. In 2010, Geely successfully acquired the Swedish auto brand Volvo,
a typical case of Chinese auto companies making OFDI in EU countries. At the time of the acquisition,
the euro/RMB exchange rate was in a relatively stable range, and calculated at the current exchange
rate, the acquisition cost and subsequent operating budget were within the expected range of Geely.
However, in the subsequent operation process, the euro exchange rate fluctuated sharply. From
2010 to 2015, the euro traded at 9.49 yuan, and at 6.69 yuan. During the production process of Volvo,
the cost of equipment purchase and parts import are denominated in euro, and when the euro rises,
the RMB invested by Geely becomes euro, the cost increases significantly; while the European cars
are sold in euro, and when the euro falls, the sales revenue converted into RMB decreases. For
example, the sales volume of Volvo cars in the European market is 1 billion euros. If the exchange rate
of the euro against RMB at the beginning of the year is 8 billion yuan; 1:7 by the end of the year, 1
billion euros is only 7 billion yuan, Geely Auto bears huge financial pressure due to exchange rate
fluctuations, which seriously affects the investment income and overall operating benefit.

The exchange rate policies of EU countries are not immutable, and once the policy adjusts, it may
have a significant impact on the investment returns of Chinese enterprises. In addition, trade
frictions and currency wars between the EU and other countries or regions may also indirectly lead
to the fluctuation of the euro exchange rate and increase the exchange rate risk of Chinese
enterprises.
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Wanxiang Group is a well-known auto parts manufacturer in China. As early as 2010, Wanxiang
Group acquired A123 Systems, and then set up a subsidiary in Germany, mainly engaged in the
research and development, production and sales of new energy vehicle batteries, with a certain
share in the European market.

In 2022, the EU adopted a relatively loose monetary policy in order to cope with the pressure of
economic recovery, which led to the sharp fluctuations in the exchange rate of the euro and the
RMB. At the beginning of the year, the euro was about 1:7.8 against the yuan, falling to about 1:7.2
by the end of the year.

Wanxiang's German subsidiary earns sales in euros, paying yuan for purchasing raw materials and
components from China. The change of exchange rate increases the procurement cost of the
subsidiary, and the procurement funds of the original budget need to spend more due to the
depreciation of the euro. At the same time, when converting the euro income into RMB for the
consolidated financial statements, the exchange loss is also very obvious, which affects the overall
profit level of the group. In addition, the local financing costs of German subsidiaries have also
increased due to exchange rate fluctuations, increasing the financial pressure on enterprises. It is
estimated that in 2022 alone, Wanxiang Group has lost tens of millions of yuan in its European
business due to currency fluctuations.

In summary, Chinese enterprises conducting OFDI in EU countries face many risks, including those
of policies, regulations, market, culture, exchange rate, and other aspects (Huang Lingyun & Liu
Yaming, 2007). Enterprises should conduct a full risk assessment and due diligence before
investment, develop scientific and reasonable risk response strategies, including strengthening
communication and cooperation with the local government and enterprises, optimizing the
investment structure, cultivating cross-cultural management personnel, using financial
instruments for exchange rate risk management, etc., to reduce the risk loss and realize the
investment target.

Conclusion and Suggestions

Conclusions

Against the backdrop of the current global economic landscape, the scale of outward foreign direct
investment (OFDI) by Chinese enterprises in the 27 EU member states is continuously growing,
with investment activities becoming increasingly frequent. Upon further examination, however, it
has been observed that the OFDI risk for Chinese enterprises in these 27 EU countries exhibits
significant regional disparities.

Due to their distinctive geographical locations, Eastern European countries lie at the crossroads of
numerous geopolitical influences, resulting in elevated geopolitical risks. For instance, some
Eastern European nations harbor historical territorial disputes with neighboring countries, leading
to an unstable regional situation. This instability poses risks to Chinese enterprises investing in
these countries, as political conflicts could disrupt their investment projects and threaten the
security of their assets.

Conversely, Western European countries, being regions with a relatively advanced global economy
and established rule of law, boast a more stable political climate. Nevertheless, their legal systems
are exceedingly intricate, and the economic conditions are volatile. The legal framework is detailed,
encompassing labor, environmental, and competition regulations, among others. A slight oversight
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could lead to legal entanglements for the enterprise. Economically, factors such as the restructuring
of the economy and fluctuations in the economic cycle in Western European countries introduce
uncertainties for Chinese investments. These factors may result in market demand shifts, causing
products to become unsellable and creating challenges in capital recovery for enterprises.

Further investigation reveals that the institutional quality and economic policies of the host country
are pivotal determinants of the OFDI risk for Chinese enterprises. Countries with robust
institutional frameworks, comprehensive legal systems, efficient government administration, and
transparent market environments can offer a stable guarantee for corporate investments.
Moreover, the stability and openness of economic policies, along with the attitude towards foreign
investment, are directly correlated with the local investment income and the development
prospects of enterprises.

Suggestions
Enhance Risk Assessment

Before making investment decisions, enterprises should establish a professional risk assessment
team or engage a professional consulting agency to conduct a comprehensive and in-depth
evaluation of the political, economic, legal, and cultural risks of the host country. For political risk,
attention should be paid to the political stability, international relations, and political situation of
the host country; for economic risk, the growth trend, inflation rate, and exchange rate fluctuations
should be considered; for legal risk, local laws and regulations, particularly those related to
investment and operation, should be examined; and for cultural risk assessment, local customs,
values, and business culture should be understood to avoid operational and management issues
stemming from cultural differences. Based on the evaluation results, detailed and targeted risk
response strategies should be formulated, such as purchasing political risk insurance and
developing emergency plans.

Optimize the Investment Structure

To reduce investment risk, enterprises should increase investment in countries with high
institutional quality, which typically offer a more stable business environment and more
opportunities for development. At the same time, the principle of diversified investment should be
adhered to, spreading investment risks across regions to avoid excessive concentration in a
particular area. Investments can be allocated across countries with varying levels of economic
development and risk profiles; within industries, diversification should be pursued by investing in
manufacturing, service industries, and other fields to create a complementary investment portfolio.
This approach reduces the impact of adverse factors in a specific region or industry on the overall
investment returns.

Improve Compliance Capabilities

As the EU intensifies its scrutiny of foreign investments and continuously adjusts its economic
security policies, Chinese enterprises must actively respond. On one hand, enterprises should
establish and improve compliance management systems, set up dedicated compliance management
departments or positions, and provide professional compliance management personnel to
strengthen compliance supervision throughout the investment and business activities. On the other
hand, they should enhance their understanding of the EU's foreign capital review and economic
security policies, stay abreast of policy trends, and ensure that the investment and business
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activities of the enterprise comply with local policy and regulatory requirements. Additionally,
active communication with local governments and industry associations should be maintained to
establish a positive corporate image, strive for a more favorable investment and business
environment, and thereby reduce legal risks.

References

Acemoglu,D., & Robinson,].A. (2012). Why Nations Fail:The Origins of Power,Prosperity,and Poverty.Crown Business.

Anthony M. Bertelli & Peter John. (2012). Public Policy Investment: Risk and Return in British Politics. British Journal of
Political Science, 43(4).

Baldwin, R., & Venables, A.J. (2013). Rethinking European Integration. CEPR Press.

Choi Nam jin. (2016). Effect of the U.S. Monetary Policy on the Real Economy of the Asia: Focusing on the impact of the
exchange rate in Korea, China and Japan. International Area Studies Review, 20(2).

Don Haendel, Research Assistant & Gerald T. West. (1976). Overseas investment and political risk. The International
Executive, 18(1).

Dong Yan, Li Xiaomiao & Wu Qunqi et al. (2023). Research on the high-quality development path of China-Europe freight
trains . Integrated transportation, 45 (11), 1-10.

Eilnaz Kashefi-Pour, Shima Amini, Moshfique Uddin & Darren Duxbury. (2020). Does Cultural Difference Affect Investment-
Cash Flow Sensitivity? Evidence from OECD Countries. British Journal of Management, 1(3).

European Union. (2023). The EU's foreign direct investment policy. Retrieved from:https://ec.europa.eu/info/business-
economy-euro/foreign-direct-investment-policy_en

Goldberg Linda S., & Kolstad Charles D. (1995). Foreign Direct Investment, Exchange Rate Variability and Demand
Uncertainty. International Economic Review, 36(4).

Hoffmann Anne K.. (2007). International Investment, Political Risk and Dispute Resolution: a Practitioner's Guide by
Noah Rubins and N. Stephan Kinsella. Arbitration International, 23(3).

Huang Lingyun & Liu Xiaming. (2007). Risk identification and prevention of foreign direct investment of Chinese
enterprises. International trade issues, 2007 (07), 86-91.

Huang Yongming & Li Yutong. (2023). Opportunities and Path for China-Europe Cooperation in the digital economy era.
Foreign economic and trade practice, 2023 (07), 44-47.

Jiang Guanhong & Jiang Dianchun. (2014). The export effect of foreign direct investment of Chinese enterprises.
Economic Research,49 (05), 160-173.

Jo Jakobsen.(2010). Old problems remain, new ones crop up: Political risk in the 21 st century. Business Horizons, 53(5).

Lance Eliot Brouthers, Steve Werner, Timothy J. & Wilkinson. (1996). The Aggregate Impact of Firms' FDI Strategies on the
Trade Balances of Host Countries. Journal of International Business Studies, 27(2).

Matthias Busse & José Luis Groizard. (2008). Foreign Direct Investment, Regulations and Growth. World Economy, 31(7).

Ministry of Commerce, National Bureau of Statistics & State Administration of Foreign Exchange. (2024). 2023 China OFDI
Statistical Bulletin. Beijing: China Statistics Press. Retrieved from:

http://www.mofcom.gov.cn/cms files/filemanager/146795751 /attach/20249/d5ec0644265b49d58e2944dbadb71c9b.pdf
?fileName=%E3%80%8A2023%E5%B9%B4%E4%B8%AD%E5%9B%BD%E5%AF%BI%ES5%A4%96%E7%9B%B4%E6%8
E%A5%E6%8A%95%E8%B5%84%E7%BB%9F%E8%AE%A1%ES5%85%AC%E6%8A%A5%E3%80%8B.pdf

Newendorp Paul D., & Root Paul J. (1968). Risk Analysis in Drilling Investment Decisions. Journal of Petroleum
Technology, 20(06).

Rudra Nita, Jensen Nathan M., Jensen Nathan M., & Johnston Noel P.. (2011). Political Risk, Reputation, and the
Resource Curse. Comparative Political Studies, 44(6).

Sapir, A., & Wolff, G.B. (2008). An Agenda for a Growing Europe: Making the EU Economic System Deliver. CEPS.

Wang Lijie. (2023). Opportunities, Challenges and Countermeasures for Chinese New Energy Enterprises to enter
the EU market, Foreign Economic and trade Practice. Retrieved from:
https://sxdofcom.shaanxi.gov.cn/sy/ztzl/sxsydmymcgzz/flfw/202310/t20231031_2500786.html

Xi Jinping. (2017). Speech by- at the opening ceremony of the Belt and Road Forum for International Cooperation. China
industry and economy, 2017 (06), 10-17.

Yuan Qigang & Gao Chen. (2019). Research on political Risk of Central and Eastern European Investment. Economic
and Management Review, 35(05),149-161.

Zhang Huifang & Wang Yilin. (2023). China-Croatia Joint Belt and Road Cooperation: Foundation, Progress and Outlook.
Eurasian Economy, 2023 (04), 110-125 + 159. DOI: 10.13962/j.cnki.37-1486/f.2019.05.013.

Zhao Xiaochen & Guo Qing. (2022). Effectiveness, challenges and response of Chinese enterprise investment projects in
Piraeus Port, Greece. Foreign economic and trade practice, 2022 (06), 44-47.

XXVI Turiba University Conference 72 BUSINESS DEVELOPMENT RADAR 2005


http://www.mofcom.gov.cn/cms_files/filemanager/146795751/attach/20249/d5ec
https://sxdofcom.shaanxi.gov.cn/sy/ztzl/sxsydmymcgzz/flfw/202310/t2023103

RESEARCH ON THE OFDI RISK OF CHINESE ENTERPRISES IN EU COUNTRIES UNDER THE BELT AND ROAD INITIATIVE

Zhou Congcong. (2018). Risk assessment and prevention and control of tourism outward direct investment under
the background of the Belt and Road. Beijing International Studies University.

Zhu Xinglong. (2016). Research on the risk and prevention and control system of China's outward direct investment.
Wuhan University.

XXVI Turiba University Conference 73 BUSINESS DEVELOPMENT RADAR 2005



KEY MANAGERIAL DILEMMAS DURING DIGITAL TRANSFORMATION
OF ORGANIZATIONS: SYSTEMATIC LITERATURE REVIEW

KEY MANAGERIAL DILEMMAS DURING DIGITAL TRANSFORMATION
OF ORGANIZATIONS: SYSTEMATIC LITERATURE REVIEW

Rafael Yusubov
Turiba University, Latvia

Abstract

Digital transformation significantly reshapes business operations, globalization,
management practices, and business processes, while also posing new challenges in
corporate culture, leadership, and resource management. When strategically designed,
the efficiency and effectiveness provided by digital technologies increase competitiveness,
creating both short-term and long-term benefits and challenges depending on the firm’s
market position. This transformation enables companies to deliver value to both the
corporate culture and end users in various ways. However, the digital transformation
process involves multiple critical decision-making stages that are crucial to a company’s
future and require compliance with new standards and strategies. This research conducts
a systematic literature review to outline and classify the key managerial dilemmas faced
by firms, thereby complicating the digital transformation process for each organization.

Keywords: digital transformation, digitalization, literature review, managerial dilemmas,
transformation of firms

Introduction

In the digital time-lapse and the environment, we are living in, the advancement and fast
development of technologies are changing the approaches in the business world as it is affecting
daily life. The pace of the developments in digitalization and technologies in the recent years makes
it mandatory for the companies to keep up with this process. Innovations in digital technologies
such as artificial intelligence, automation, hybrid cloud technology and other novelties are making
digital transformation a necessity for the businesses and world economy rather than options.

Digital transformation is also deeply intertwined with organizational management. It is a key
update of operational management of the company. The goal of digital transformation should be to
create a competitive advantage by continuously leveraging technology at scale to improve customer
experience and reduce costs. Successful digital transformation requires a variety of coordinated
actions, including creating a clear strategy focused on business value, having a strong talent pool
with in-house engineers, and developing organizational and technology-based capabilities that
allow a company to continuously improve customer experience and reduce unit costs (Helmy et al.,
2017). Therefore, when an organization undergoes digital transformation, it not only changes its
business processes and models, but also impacts its international business strategy and overall
organizational management. This transformation can lead to improved efficiency, cost savings,
enhanced customer experience, and a stronger competitive position in the global marketplace.

As outlined in the European Commission’s latest report on “Shaping the Digital Transformation in
Europe”, the profound impact of the digital transition requires a multifaceted approach
encompassing comprehensive actions and policies at various levels. Within its digital strategy and
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the previous Digital Single Market, the European Commission is working to implement a wide range
of policies that foster an optimal environment for the digital economy. This supports innovation,
infrastructure investment and consumer protection. The Commission is ready to further strengthen
its digital policy by considering new measures to support the principles of a human-centric digital
path for Europe, with an emphasis on market integration and the removal of barriers (European
Commission: Directorate-General for Communications Networks, 2020).

Pursuing digital transformation in corporate governance is both necessary and challenging. One of
the key issues lies in the often-fragmented nature of digital initiatives within companies, resulting
in meaningless efforts that hinder the smooth integration of transformative technologies. This
incompatibility can lead to inefficiencies, redundant systems, and failure to leverage the full
potential of digital tools. Furthermore, resistance to change among employees and management can
be a significant barrier. Embracing digital transformation requires a cultural shift that fosters a
mindset of continuous learning and adaptation.

While the reasons and processes of digital transformation, which has become an indispensable
agenda in almost every area of corporate activities and discourses, are frequently discussed, the
post-transformation results and the effects of these results are not focused on at the same rate.
Rather than seeing digital transformation, which we have been trying to define and implement for
years and in which we all struggle with different challenges, as a “trend” or the use of cutting-edge
technology products, it is more accurate to see it as a radical change in business management
methods at a philosophical level.

There are quite high costs and penalties for constructing rapidly changing processes with predictive
analytical solutions, or even algorithms that include artificial intelligence. Therefore, the dilemmas
that many managers will encounter when they enter the digital transformation process play a major
role in whether the process will be successful or not. Because of the importance of the topic Digital
Transformation and its complexity of the decision-making process in this period, in this research a
question has been set: What are the dilemmas that organizations are encountering with when they
transform the businesses digitally? The current available articles and researches include the
different challenges and problems and other issues but they do not offer systematically reviewed
literature in matter of dilemmas. However, other researchers are investigating the issues and
problems that are being faced by the companies during this procedure.

The structure of the paper is as follows: Firstly, methodological framework is designed based on
the literature review. Secondly, literature review has been executed in several steps: Defining goals,
keywords, time frame and concepts of the research; outlining the mentioned dilemmas in the
articles; classifying the dilemmas into the umbrella groups and finishing it with systematic analysis
of “dilemmas”. In the final stage discussion of the results and the conclusion was done to summarize
and synthesize the results and conclude the research with recommendations.

Methodological Framework

The articles navigation is done based on following query: “managerial dilemmas”, and “digital
transformation” or “change management”, or “digitalization” and “managerial challenges” in the
title of the published papers with the year limit 2022-present on database ScienceDirect, in order
to get the insight on related articles which is has been written on this topic. The ScienceDirect
database has been chosen for the search because it includes peer reviewed open-source papers and
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is the most suitable dataset for this topic and field with the compatible export options with abstracts
of the papers for the reviewing. The set period for the search is based on the popularity of the topic,
as digital transformation has become trend after the force major situation during the Covid-19
pandemic, the papers written after that period cover more practical issues and challenges that
which has been faced and-companies still have been encountering during the transformation.

This is a common scenario in many organizations undergoing digital transformation. The key to
success lies in balancing technical skills with emotional intelligence, change management, and
leadership skills. highly skilled IT staff. Its also companies with highly knowledgeable management
staff, which can manage the finance, time, risk and other resources. With One can observe that most
companies that successfully implement digital transformation and observe the results of these
changes are not only companies with focused goal and can shape the company in order to make it
ready for the challenges of the market and stay in competition even in the during transformation of
the market. And each company chooses the most suitable approach depending on the situation of
the company.

Regardless of the approach, there are many dilemmas that need to be decided when embarking on
the path of digital transformation. In order to investigate those dilemmas, the author’s strategy was
research driven and described in five stages in Figure 1.

«Setting the aim, goals and the concept of the research

«Systematic analysis of the literature

eExtracting the mentioned dilemmas on the chosen articles

*Grouping extracted dilemmas under umbrella classes

Creating the impact graph of the classes based on the time and resource allocation

(e

Figure 1. Stages of the literature review (created by author)

The articles search resulted with n = 460 articles in total which before the screening in total of 65
duplicates has been excluded. During the first screening review 395 articles were selected for the
full text screening, 16 of which missed the text. In total, 233 articles have been reviewed in full text
screening. During the full text screening 171 articles were excluded for various reasons, the detailed
view of the results can be found in Figure 2 above. At the end of reviewing, a total of 47 articles had
been included for the systematic literature review.
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Figure 2. PRISMA flow diagram (created by author)

Results based on literature review

The aim of the research is to identify the dilemmas mentioned in the selected articles by the authors.
The research showed that despite generalized concepts there are a lot of different dilemmas which
are faced by the different companies when they are digitally transforming. These dilemmas are
caused by the focus, resource, goals, level, the size and other factors of the companies. Therefore,
after extracting the dilemmas the classification and impact graph of these classes is created.
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Systematic research analysis of the literature

To remain competitive, and even exist, it is now vital for institutions to determine and implement
the right digital transformation processes and institutions must navigate various dilemmas during
their digital transformation (DT) journeys. Two primary approaches guide this transformation
process. The first sees digital transformation as rebuilding core structures of institutions such as
Customer Experience, Operational Processes and Business Models. The second, with a slightly newer
approach, defines digital transformation as an integrated application of digital technologies
influencing all aspects of society and businesses.

Table 1
Literature analysis: extraction of possible managerial dilemmas during DT
No. Title of the Article Mentioned dilemmas
A. Hallin et al. (2022). Digital Transformation And Power
1 Relations. Interpretative Repertoires Of Digitalization In The | Vulnerability of workers against DT

Swedish Steel Industry.

A. Hallin et al. (2022). Digital Transformation And Power
2 Relations. Interpretative Repertoires Of Digitalization In The | Job loss vs Closing gap on positions
Swedish Steel Industry.

A. Hallin et al. (2022). Digital Transformation And Power

3 Relations. Interpretative Repertoires Of Digitalization In The
Swedish Steel Industry.

Afef Khalil et al. (2022). Do Digital Technologies Influence The
4 Relationship Between The COVID-19 Crisis And SMEs’
Resilience In Developing Countries?

Afef Khalil et al. (2022). Do Digital Technologies Influence The
5 Relationship Between The COVID-19 Crisis And SMEs’
Resilience In Developing Countries?

Afef Khalil et al. (2022). Do Digital Technologies Influence The
6 Relationship Between The COVID-19 Crisis And SMEs’
Resilience In Developing Countries?

Afef Khalil et al. (2022). Do Digital Technologies Influence The
7 Relationship Between The COVID-19 Crisis And SMEs’
Resilience In Developing Countries?

Organizational traditions vs Demands
of technological advancement

Costs of high technology vs
connectivity and DT

Lack of governmental prioritizations
vs DT requirement

Advanced High-technology ideas vs
compatibility of small business

Financial investment on human
resource vs technology.

S. Kraus et al. (2023). Digital Entrepreneurship: The Role Of Resistance in entrepreneurial firms vs
8 Entrepreneurial Orientation And Digitalization For Disruptive | application on not entrepreneurial
Innovation. firms

Celia Rangel-PéRez et al. (2023). Study On The Strategic

9 Influence Of Corporate Social Responsibility In The World'S
Most Digitised Banks.

Celia Rangel-PéRez et al. (2023). Study On The Strategic

10 Influence Of Corporate Social Responsibility In The World'S
Most Digitised Banks.

Celia Rangel-PéRez et al. (2023). Study On The Strategic
Influence Of Corporate Social Responsibility In The World'S
Most Digitised Banks..

Traditional service vs digital service
and fintech

Ethical governance vs end to end
digital process

Improvement of traditional service vs
competing with competitors for DT

Feng Zhang et al. (2021). Organizational Unlearning,
111 | Knowledge Generation Strategies And Radical Innovation
Performance: Evidence From A Transitional Economy.

Unlearning previous experience vs
employee resistance to change

Despite any of the chosen approach businesses face various types of dilemmas in every step of the
transformation and in the following sections, the author will delve into the key dilemmas mentioned
in the literature that the organizations face during the digital transformation. These include
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balancing financial investment with uncertainties, managing innovation versus established
practices, and addressing the impact of technological advancements on employees and
organizational culture.

In this phase, based on detailed analysis of the chosen (n = 47) articles 111 dilemmas related to the
application of digital technologies were discovered. Table 1 includes those dilemmas.

The rapid development of digital transformation brings significant managerial challenges,
particularly in balancing financial investments with the uncertainties and competitive pressures.
As highlighted by (Qiao et al., 2024), organizations must allocate resources towards digital
development while managing these risks. The role of the transformation leaders is crucial in
navigating these trial phases, ensuring innovative approaches are effectively implemented.
Concurrently, as discussed by (Dieste et al., 2022), organizations face the dilemma of achieving
financial returns from digital investments while maintaining effective digital governance and
decentralization of decision-making.

Employee impact and resistance to digital transformation pose additional challenges. (Hallin et al.,
2022) discuss the vulnerability of workers against digital technologies and the need to balance
traditional practices with the demands of technological advancements. Similarly, (T6th et al., 2022)
highlight the professional dilemmas between core business practices and the skills required for
digital adaptation. These tensions underline the importance of addressing employee concerns and
organizing a culture that supports digital change.

Technological infrastructure and cultural differences further complicate the digital transformation
landscape. (Khalil et al, 2022) emphasize the high costs of technology against the need for
connectivity and digital transmission, particularly in the context of SMEs in developing countries.
The inconsistency between advanced high-tech ideas from developed regions and the capabilities
of smaller companies in other areas add another layer of complexity, requiring a nuanced approach
to digital implementation. Besides the challenges of data sharing versus cybersecurity(To6th et al.,
2022) and the legal basis versus urgency of digital transformation, (Sumbal et al.,, 2024) highlight
the critical balance between innovation and regulatory compliance.

Organizational change and governance are pivotal in digital transformation. As (Leal-Rodriguez et
al,, 2023) note, aligning organizational culture with new digital transformation efforts is essential
for success. This alignment is further complicated by the need to unlearn previous practices (Zhang
et al, 2022) and the resistance to change often encountered during digital transformations.
Moreover, balance between managerial control and worker empowerment (Monod et al., 2024) and
the strategic importance of maintaining financial investments while integrating new technologies
(Oliveira et al., 2022) are necessary considerations for leaders.

Innovation and competitiveness drive many digital transformation initiatives. Companies must
navigate the tension between improving traditional methods and competing with modern digital
strategies, as discussed by (Rangel-Pérez et al., 2023)). The drive for innovation versus value
creation (Sjodin et al.,, 2020) and exploration of new technologies versus leveraging proven ones
(Volberda et al., 2021) are key dilemmas that organizations must address to stay competitive in a
rapidly evolving market.

Finally, the impact of digital transformation on sustainability and ethics is increasingly important.
(Chen et al, 2024) emphasize the need to balance sustainable market strategies with digital
adaptation, while also considering the broader implications of digital operations on business
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performance. These considerations are vital for ensuring that digital transformation efforts
contribute positively to both organizational goals and societal well-being.

Systemization of the dilemmas

After detailed analysis of the chosen articles based on the context of managerial dilemmas, a total
of 111 dilemmas faced by the organizations have been discovered in researches. Those dilemmas
based on the area and object of the dilemmas have been classified under 15 groups:

1) Collaboration and partnerships: the dilemmas which are caused by including partnership,
collaborations and ecosystem integration.

2) Cultural and regional differences: The dilemma occurs when the innovation is being
transferred from abroad.

3) Customer experience: The dilemma is how customer will perceive the innovative solutions
or the cycle the provider company is in.

4) Cybersecurity: The big data and necessity of collecting and sharing the data brings the
security concerns of these processes.

5) Data management: collecting, merging, storing and using this data requires systematic and
complex data management strategies.

6) Digital leadership and strategic prioritization: Digital world and working environments
require a well skilled new digital leaders which can cause to sacrifice traditional leaders who
are important for the operations

7) Employee influence and resilience: This dilemma is about the issues faced to manage
cooperation with the employees and their inclusion into the change, also the resistance of
the workers against the change

8) Financial and resource allocation: This is the main dilemma when the allocation of the
finance and human resources of the company requires well assessed decision making and
risk management

9) Innovation and competitiveness: Applying digital transformation while competing in the
market is the main point for the companies

10)Organizational change and governance: Digitally being transformed and keeping the over
control of the company

11)Regulations and compliance: Applying digital environment and keeping it aligned with the
internal and external regulations.

12)Sustainability and ethics: keeping the balance between digitalization and ethical and
environment considerations

13)Talent and skills: Issues on acquiring and developing necessary skills and recruiting skilled
people.

14) Technological challenges: Issues faced by the companies on adaptation and integration of
new technologies

15)Workforce adaptation: Struggles with ensuring user acceptance and effective
transformation of digital tools.

Table 2 shows dilemmas mentioned in the chosen literature as well as their classification under the
umbrella groups.

XXVI Turiba University Conference 80 BUSINESS DEVELOPMENT RADAR 2005



KEY MANAGERIAL DILEMMAS DURING DIGITAL TRANSFORMATION
OF ORGANIZATIONS: SYSTEMATIC LITERATURE REVIEW

Table 2
Classification of mentioned dilemmas under umbrella groups
No. Mentioned dilemmas Classification of dilemmas
2 Job loss vs closing gap on positions Employee impact and resistance
. . Technological challenges and financial and
4 Costs of high technology vs connectivity and DT nologl Jatienges and financiat an
resource allocation
5 Lack of governmental prioritizations vs DT Digital leadership and strategic
requirement prioritization
Ad d High-technol id . .
6 vanced Igh techinology 1deas vs Cultural and regional differences
compatibility of small business
Financial investment on human resource vs : . .
7 Financial and resource allocation
technology.
Drive innovation vs value creation Innovation and competitiveness
14 Organlzatlopal culture/stability vs new digital rmtratona dEnme e eTereneE
transformation
- : - Digital leadershi d strategi
19 Decentralizations vs benefits of communication lgital leadership and strategic
prioritization
DT vs non digital perspectives to meet customer .
28 n digital persp Customer experience
expectation
Business interests vs vast amount of customer
31 Data management
data
34 Mass le:flrnmg vs real time connectivity of Talent and skills
adaptation
42 Lack of kngledge vs exploration of new Workforce adaptation
opportunities
50 Pace o.f Fechnologlcal a.d vancem('ents v Technological challenges
scalability and measuring of societal impacts
Legal basi f the digital . .
53 egal basis vs an urge ot the diglta Regulations and compliance
transformation
54 Digital transformation vs data security Cybersecurity

As it has been discussed in the literature analysis above the background of the hard decision-
making process, in other words, managerial dilemmas occur because of competitiveness in the
market. Controlling the product (service) process, predictability of digital transformation,
uncertainty of application of new tools and etc. play a crucial role and create the ground for
companies to think more than once to bring it up and continue digitalization. Digital transformation
can take years to be hundred percent compatible with the organizations, also the adaptation of the
organizations and the employees and employers are crucial in this procedure. Taking into account
the two most important indicators for companies: time and resources, the author has created the
impact graphs of these dilemmas. The impact graph shows in which time dimension and resource
dimension those dilemmas are effective, and why it is creating a dilemma for the organizations to
take a path. In time dimension they have been separated into short term and long term, which
covers the area, where the application of new innovations and putting everything to the new rails
could take years or could happen in months. From a resource perspective which includes the assets,

XXVI Turiba University Conference 81 BUSINESS DEVELOPMENT RADAR 2005



KEY MANAGERIAL DILEMMAS DURING DIGITAL TRANSFORMATION
OF ORGANIZATIONS: SYSTEMATIC LITERATURE REVIEW

financial, human, and products of the companies and which can happen with less resources or could
require more resources from every department. The detailed graph impact is in Figure 3.

More
Resource

/ Digital Leadership and Strategic

Cybersecurity Prioritization
Data Management Financial and Resource Allocation
Regulatory and Compliance Organizational Change and Governance

Talent and Skills

Resource
Dimension
A
Y

Customer Experience

Employee Impact and Resistance
Technological Challenges
Workforce Adaptation

Collaboration and Partnerships
Cultural and Regional Differences
Sustainability and Ethics

A

Lass
Resource

Short Term Long term

Time Dimension

Figure 3. Impact graph of dilemmas on the dimensions of Resource and Time
(created by author)

Discussion and Conclusions

Digital transformation could be not the term of today, but digital transformation is taking place
today and climbing other stairs towards the innovative world with fully digitalized business
processes. If previously it was an option, now it has become an essential and unavoidable step that
companies should take in order to continue their operations and stay competitive in the market.
Although digitalization is a total self-awareness journey for organizations which happens inside of
the priorities and dynamics of each company with their organizational culture, all discussed these
dilemmas are the common point for them. It could differentiate from company to company as to the
context of the market, field positioning, and etc. but each company faces those dilemmas; different
shape in this self-awareness adventure which they have to take a path or make a critical decision to
follow and make the organization ready for the future.

It could seem that the technologies used is at the center of the digital transformation, but those
technologies, innovations and novelties are just a single part or the just the only independence of
this journey which is known and visible and its just a part of the entire strategy. Human resources,
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financial resources, corporate culture, choosing the correct approach, correct strategic planning
and others play a critical role in successful digital transformation (see Figure 4).

This paper touches detailed explanations, classification and systemization of the dilemmas faced or
could be faced by the companies during digital transformation. It is based on detailed literature
review of 47 selected scientific papers on the topic. The author made the classification of 111
outlined dilemmas in Table 2 during digital transformation process explored.

Organizations that know the two cultures; culture they have and the culture they want to have, they
can base the transformation process on the right foundations and can make it a part of their new
culture. With digital transformation, it is possible to solve problems or add new ones to the existing
problems. The benefit of a successful digital transformation project to the companies starts with
creating an innovative culture that will provide change and development in the long term.

e B
d N
Financial
Resources Human
Resources
| Digital Transformation ) ;

|

i % |
|Digital Leadership % 7 Time .

Figure 4. Requirements to successfully digitally transform the organization
(created by author).

This literature analysis provides several opportunities for further research on managerial
dilemmas during digital transformation and related topics. Future research could focus on
identifying the impact of financial and human resource dilemmas in specific industries during
digital transformation periods. Such studies would provide deeper insights into how these
challenges affect the overall success and sustainability of digital initiatives.
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Abstract

The growing urbanization of Colombo has put a burden on its transportation
infrastructure, resulting in congestion, pollution, and inefficiency. This study investigates
the importance of strategic, quality, and risk management in building sustainable green
transportation systems. While global research demonstrates the environmental and
economic benefits of green mobility, Colombo faces barriers like fragmented policies,
funding limits, and regulatory shortages. The report underlines the importance of
strategic management in aligning transportation goals with sustainability, quality
management to improve service reliability, and risk management to reduce financial and
operational uncertainty. Based on international best practices from cities such as
Copenhagen and Singapore, this study presents a comprehensive framework for improving
Colombo's transportation network. Colombo can build a robust, eco-friendly
transportation system that meets global sustainability targets while addressing local
infrastructure and governance difficulties by embracing strategic foresight, quality
control measures, and proactive risk mitigation.

Keyeords: Green transportation, Smart mobility solutions, Sustainable urban mobility

Introduction

The growing urbanization of Colombo poses a huge strain on its transportation infrastructure,
resulting in traffic congestion, pollution, and economic inefficiency. The implementation of green
transportation systems, such as electric vehicles (EVs), automobile infrastructure, and enhanced
public transportation options, are a critical step toward sustainable urban mobility. However,
success implies a strong organizational structure that includes strategic, quality, and risk
dimensions as a result (Chowdhury & Ceder, 2016; Dimitriou & Thompson, 2020).

Previous research has thoroughly investigated the purpose of green transportation in urban
mobility, emphasizing its ability to minimize environmental impact while increasing economic
efficiency. According to studies, communities that implement sustainable transportation policies
benefit from lower emissions, better public health, and increased economic output (Taniguchi,
2018; Dimitriou & Thompson, 2020). However, there is still a considerable deficit in research on
the integration of strategic, quality, and risk management frameworks into the construction of
green transportation systems, particularly in developing cities like Colombo. While most existing
research focuses on technology breakthroughs and policy recommendations, there is little
discussion about the systematic use of management principles to ensure the successful
implementation and sustainability of these projects.
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Strategic management is critical for aligning long-term goals with the resources required to
construct green transportation networks. Effective planning, policymaking, and stakeholder
participation are critical for creating an effective and efficient system. International studies show
that including sustainability goals into urban planning is critical for improving transportation
infrastructure and lowering carbon footprints (Taniguchi, 2018; Dimitriou & Thompson, 2020).
Despite its potential, Colombo's green transportation programs have been hampered by
fragmented legislation, insufficient finance, and lax regulatory enforcement, necessitating a
comprehensive and integrated approach.

Implementing quality management and risk mitigation techniques is also critical for assuring the
dependability, accessibility, and safety of green transportation systems. Total Quality Management
(TQM) frameworks have been shown to enhance service delivery, customer satisfaction, and
operational efficiency in international transportation projects (Currie and Rose, 2018; Ramos et al.,
2019). At the same time, proactive risk management is required to address financial uncertainties,
technological constraints, and the effects of climate change. Incorporating global best practices and
learning from cities like Copenhagen and Singapore will help Colombo create a sustainable and
resilient green transportation system (Fan et al., 2019; Miro, 2018).

To effectively leverage these technologies, Colombo must establish an integrated approach that
incorporates quality, risk, and strategic management approaches. Strategic alignment ensures that
resources are allocated to address urban transportation issues while prioritizing environmental
goals. Quality management frameworks, which include performance benchmarking and user
feedback systems, can help to improve commuter satisfaction and sustain service levels. At the same
time, risk management approaches such as public-private partnerships and climate-resilient
infrastructure have the potential to minimize uncertainty while ensuring long-term profitability. In
addition to increasing system performance, these activities contribute to international sustainable
development goals (Chowdhury & Ceder, 2016; Katsikouli et al., 2020).

Furthermore, customized solutions based on global best practices are necessary to solve Colombo's
unique socioeconomic and environmental challenges. Overcoming problems such as financial
constraints, community opposition, and technological gaps necessitates applying lessons from
international success stories to Colombo's urban environment. To promote innovation and
accountability, government agencies, business investors, and civil society organizations must
collaborate.

This study will look at the role of strategic, quality, and risk management in the effective
deployment of green transportation in Colombo. By examining existing difficulties and investigating
international best practices, this study aims to provide a systematic framework for improving
Colombo's urban transport sustainability while addressing its particular infrastructure and
legislative restrictions. Finally, the findings of this study will help to design a more connected and
resilient transportation system that is consistent with global sustainability goals.

Literature Review

This chapter will review existing research on management techniques for increasing green
transportation performance, with an emphasis on strategic, quality, and risk management
implications. The review will emphasize best practices, difficulties, and lessons from worldwide
case studies as a framework for comprehending Colombo's distinct atmosphere.
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Strategic Management in Green Transportation

Strategic management plays a critical role in aligning green transportation systems with long-term
environmental and urban development goals. Studies indicate that well-defined strategic objectives
enable cities to design transportation systems that balance environmental sustainability with
economic growth and social well-being (Dimitriou & Thompson, 2020; Taniguchi, 2018). A strategic
approach helps integrate green technologies, such as electric vehicles and improved public
transport infrastructure, which can minimize carbon emissions in high-density areas. Furthermore,
a well-structured strategic management plan can facilitate stakeholder alignment, ensuring that
public and private entities collaborate effectively (Sperling & Gordon, 2019). Colombo’s green
transportation strategy, therefore, could benefit from clear, actionable goals focused on reducing
emissions and increasing public transportation usage, as well as incorporating green policies,
incentives, and public education.

Quality Management for Green Transportation Performance

Quality management has been recognized as a significant factor in enhancing the operational
efficiency and user satisfaction of green transportation systems. Quality initiatives in
transportation often focus on improving service reliability, safety, and accessibility, which are
essential for increasing public adoption (Ramos et al, 2019; Currie & Rose, 2018). Research
suggests that quality management frameworks, such as Total Quality Management (TQM), can
effectively streamline processes, reduce waste, and enhance the overall performance of public
transportation systems (Chowdhury & Ceder, 2016). For Colombo, incorporating quality
management practices could help address challenges in service reliability and improve the
commuter experience, encouraging a shift from private vehicles to sustainable alternatives like
buses or bicycles. Implementing quality control processes could also support maintenance and
scheduling, both crucial for the consistent operation of eco-friendly transport modes.

Risk Management in Green Transportation Systems

Risk management is another essential component in the successful implementation of green
transportation systems, particularly in urban areas prone to socio-political and environmental
challenges (Katsikouli et al., 2020). In the context of green transportation, risk management helps
identify and mitigate various types of risks, including operational risks (such as system downtime),
financial risks, and regulatory uncertainties (Fan et al., 2019). Urban transportation systems in
Colombo face unique risks related to rapid urbanization, economic constraints, and regulatory
compliance. Research has shown that adopting a proactive risk management approach enables
transportation planners to respond swiftly to disruptions and minimize potential losses (Miro,
2018). For Colombo, implementing comprehensive risk assessment tools can mitigate the negative
impacts of infrastructure development and operational challenges on the green transportation
initiative.

Integrated Management Approaches and Green Transportation Outcomes

The integration of strategic, quality, and risk management practices is essential for enhancing the
performance of green transportation systems, as each area addresses a distinct aspect of
operational effectiveness and sustainability. An integrated approach that leverages these three
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management types has been demonstrated to improve system efficiency, reduce environmental
impacts, and foster user trust in public transportation (Gonzalez et al.,, 2017; Ferrer & Thurston,
2020). Such approaches promote adaptability and innovation in response to changing urban
transportation needs and enable cities to better navigate the complexities associated with green
infrastructure. Colombo’s green transportation initiatives would likely benefit from a holistic
management framework that combines these three dimensions, thereby enhancing not only the
performance but also the resilience of the city’s transportation network.

Integration of Green and Intelligent Mobility

In order to promote sustainable mobility, Sun (2022) emphasizes the significance of integrating
green energy and intelligent transportation systems. According to Kaleem et al. (2024), the study
illustrates that enhancing the efficiency of Colombo's green transportation systems requires using
hybrid models and leveraging smart technologies.

In conclusion, enhancing the performance of green transportation systems in Colombo, Sri Lanka,
requires strategic management, quality management, and risk management. In order to promote
green mobility solutions, these factors—which have been supported by recent research—highlight
the necessity of an integrated approach that incorporates risk mitigation techniques, sustainable
habits, and technology advancements.

Strategic Management's Contribution to the Development of Green Transportation
Systems: Learnings from International Best Practices

By coordinating technology developments with sustainable development objectives, strategic
management plays a critical role in the advancement of green transportation systems. In order to
ensure long-term sustainability and efficiency, Ball and Weeda (2015) stress the significance of
strategic foresight in the hydrogen economy, which can be extended to green transportation
systems. According to Jia et al. (2024), the digital economy may strengthen the transportation
industry and support green efforts by implementing creative tactics that improve efficiency and
lessen their negative effects on the environment.

Additionally, according to Ding and Liu (2024), combining strategic management aids in developing
a roadmap for combining intelligent systems with renewable energy. Their empirical study from
China shows how green economic growth is fueled by strategic planning that prioritizes sustainable
infrastructure. Furthermore, as examined by Kaleem et al. (2024), the application of hybrid models
and federated learning emphasizes the significance of a strategic approach to risk management and
energy efficiency optimization in green transportation systems.

Ultimately, strategic management guarantees that green transportation systems in Colombo and
comparable areas are prepared to satisfy changing environmental criteria, utilizing sustainable
methods and smart technologies to attain long-term achievement.

Approaches for Quality Assurance in Sustainable Transportation

For green transportation systems to be implemented and run effectively, quality management is
essential. According to actual data from China, Ding and Liu (2024) show how infrastructure
development that prioritizes quality improves the efficiency of green transportation systems. Their
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research shows that dependable, sustainable, and effective mobility solutions are the result of
upholding high standards in both construction and maintenance.

Furthermore, the integration of Green Internet of Things (IoT) technology is covered by Kaleem et
al. (2024), and it significantly depends on quality management to guarantee data accuracy and
system dependability. This strategy supports the objectives of sustainable transportation systems
by lowering operating risks and increasing energy efficiency.

In intelligent transportation systems, where smart technologies are used to develop seamless,
environmentally friendly mobility solutions, Sun (2022) highlights the necessity of quality control.
Green transportation systems can satisfy the requirements for environmental sustainability,
performance, and safety by maintaining high standards.

In outcome, by guaranteeing the dependability, security, and general effectiveness of green
transportation systems, quality management is crucial to their optimization. Green transport
infrastructure in Colombo and other comparable areas can meet better performance criteria that
support sustainable urban mobility by integrating empirical research and technology developments.

Strategies for Risk Management in Eco-Friendly Transportation Systems:
Connecting Theory and Practice

For green transportation systems to be successful and sustainable, risk management is essential. In
their hybrid model for energy-efficient Green loT-enabled intelligent transportation systems,
Kaleem et al. (2024) stress the significance of controlling risks related to data reliability and
technical integration. In green transport networks, this strategy reduces uncertainty and fosters
resilience.

According to Jia et al. (2024), risk management is crucial for enabling industries to increase green
total factor productivity, especially in digital and intelligent transportation systems. Effective risk
management helps firms minimize any disruptions and guarantee a more seamless adoption of
sustainable technologies.

The necessity of strategic risk assessment in intricate and dynamic systems is also highlighted by
Ball and Weeda (2015), who discuss risk management in the context of the hydrogen economy. For
green transportation systems, where unpredictable elements like environmental difficulties,
technical advancements, and legislative changes must be taken into consideration, this viewpoint
is essential.

In addition to reducing uncertainty, integrating risk management into green transportation
improves the overall effectiveness oqf sustainable mobility solutions. Colombo and other areas may
create robust transportation systems that strike a balance between operational effectiveness and
environmental objectives by employing cutting-edge models and tactics.

Methodology

Research Aim

This study examines thoroughly at how risk, quality, and strategic management may help improve
public and private transportation systems in Colombo using green energy sources. Through a
comprehensive literature review, the study emphasizes the advantages and benefits of moving from
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fuel-based to green transportation while taking into account challenges, developing technologies, and
changing mobility patterns. This study provides a comprehensive understanding of a management
framework adapted to Colombo's specific socioeconomic and environmental conditions, thereby
promoting the development of a sustainable green transportation system in Sri Lanka.

Research Question

How have risk, quality, and strategic management influenced the development of the green
transportation system in Colombo, Sri Lanka?

Research Methods
Data Collection

This study did a comprehensive literature review to gather relevant articles about the
transformative influence of green energy sources in the transportation industry in Colombo, Sri
Lanka. The main databases used in this study were scientific ones such as Science Direct, Research
Gate, and Scopus, which supplied information about green energy transportation in Europe and
neighboring countries. The search included only publications published between 2015 and 2024,
with a focus on recent advancements made during the previous nine years. Articles for study were
chosen using a thorough screening approach. While the key phrases used for the search were green
energy, green energy sources, sustainable public transit, biofuel transportation, and smart mobility
solutions, they all produced relevant information to the topic. A refined set of publications satisfying
the research requirements was also discovered after removing a considerable number of papers
from the initial search, as well as duplicates, meaningless studies, and items published outside of
the authorized time frame.

Data Analysis

The selected articles were initially evaluated using theme analysis. The impacts of green
transportation, complete collaboration, policies, sustainable transportation modes, decision-
making in green transportation development, and the transition's risks. The analysis involved
identifying reciting themes, transport patterns, and insights in the collected literature. The use of
theme analysis enabled the extraction of significant data and insights, allowing for a complete
understanding of the managerial changes occurring within quality, risk and strategies of the green
transportation in Colombo, Sri Lanka.

Findings and Discussion

The findings provide insights into management aspect of risk, quality, and strategies towards green
transportation development, policies, sustainable transportation modes and public transport
patterns.
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Table 1

Key findings on sustainable transportation, Risk, Quality and Strategic management
approaches related green transportation

Category
Decision-Making in Green
Transportation Development

Cognitions
Framework for optimizing
transport networks

‘ Sources
Chowdhury & C.A. (2016),
Sperling & G.D. (2019)

Sustainable Transportation
Modes

Role of green energy and
technological advancements

Ferrer & T.H. (2020), Sun
(2022), Miro (2018)

Policies Supporting Green
Transportation

Best practices, regulatory
frameworks, and policy
recommendations

Currie & R.J. (2018), Ramos et
al. (2019), Taniguchi (2018)

Complete Collaboration in
Transportation Development

Integrated management
practices and technological
advancements

Gonzalez et al. (2017),
Katsikouli et al. (2020),
Kaleem et al. (2024)

Risks Associated with the
Transition to Green

Challenges, financial and
operational risks, and

Dimitriou & T.R. (2020), Fan et
al. (2019), Xiuying Ding & X.L.

Transportation infrastructure impact (2024), Ball & W. (2015)

The table 1 proves significant topics of green transportation research into five major categories.
Chowdhury & C.A. (2016) and Sperling & G.D. (2019) both emphasize the importance of decision-
making in green transportation development for improving transport networks. Sustainable
transportation options are investigated via the lens of green energy and technological
improvements, as addressed by Ferrer & T.H. (2020), Sun (2022), and Miro (2018). Currie and R.J.
(2018), Ramos et al. (2019), and Taniguchi (2018) underline the importance of policies in
promoting green transportation by outlining best practices and regulatory frameworks. Gonzalez
et al. (2017), Katsikouli et al. (2020), and Kaleem et al. (2024) all emphasize the importance of
complete collaboration in transportation development for integrated management techniques. At
last, Dimitriou & T.R. (2020), Fan et al. (2019), Xiuying Ding & X.L. (2024), and Ball & W. (2015)
discuss the hazards associated with the transition to green transportation, which include financial,
operational, and infrastructure problems. These findings provide a thorough understanding of
sustainable transportation and the methods required to advance its growth.

Conclusion

To successfully deploy green transportation systems in Colombo, Sri Lanka, an integrated strategy
involving proactive risk reduction, quality management, and strategic planning is necessary. A well-
structured transportation framework will ensure that the transition to sustainable mobility is
smooth and adaptable to changing demands. This necessitates coordination among government
agencies, business stakeholders, and urban planners to create legislation, infrastructure, and
financial models that promote green activities.

Risk management is crucial in protecting Colombo's green transportation initiatives from financial,
technological, and environmental difficulties. Financial sustainability can be achieved through a
variety of funding sources, including public-private partnerships, government subsidies, and
international grants. To increase efficiency and reliability, technological improvements such as the
use of electric vehicles, smart transit systems, and the integration of renewable energy must be
promoted. Managing environmental risks include implementing climate-resilient infrastructure,
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reducing carbon emissions, and incorporating nature-based solutions into urban transportation
design.

By tackling these risks, Colombo will be able to build an efficient transportation infrastructure
capable of adapting to future difficulties and outages. The city should also establish ongoing
monitoring and evaluation processes to analyze the impact of green transportation policies and
improve them as needed. Encouraging public behavior changes, such as boosting the use of public
transportation, cycling, and walking, will help to achieve sustainability goals.

By integrating quality, risk, and strategic management strategies, Colombo may set a standard for
sustainable urban mobility in Sri Lanka. These initiatives will not only enhance the city's economic
efficiency by reducing congestion and fuel costs but will also significantly improve the quality of life
for its residents. A well-planned green transportation network will contribute to lower pollution
levels, reduced traffic-related health issues, and overall environmental conservation. Moreover, it
will position Colombo as a leader in green transportation initiatives, encouraging other urban
centers in Sri Lanka to adopt similar sustainable mobility solutions.

Research Limitations

The shortage of primary data collecting, surveys, or interviews may limit the depth of the study and
make it more difficult to examine varied viewpoints from passengers and transportation agency
owners.

The databases employed in the literature study, which include Science Direct, Scopus, and Research
Gate, may have an inherent bias toward academic sources. Furthermore, the study's temporal focus
article, published between 2015 and 2024, may overlook fresh breakthroughs in green transportation
and emerging trends.
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Abstract

The study compares how international law and Islamic jurisprudence deal with specific
women's rights, including education, inheritance, marital rights, and finally, violence
against women. Drawing on a doctrinal and comparative methodology based on primary
sources such as the Quran, Hadith, and international treaties-e.g.,, CEDAW-the paper will
draw from secondary literature and case studies such as Opuzv. Turkey and the Shah Bano
Case. Analysis of general principles of respect for dignity and education, non-
discrimination, protection from violence was also covered against some key divergence
areas. Some jurisdictions, for instance, grant a specific number of shares related to gender
under Islamic jurisprudence in a country's inheritance law, which works against the stand
of international law on equality. Similarly, the concept of marital rights reflects different
methods of approach concerning gender roles and divorce. Some results have placed stress
on the problems witnessed at some places against cultural misinterpretation and an
inflexible adherence to traditional historical texts. The paper, therefore, goes on to propose
pathways to harmonization through the use of ijtihad for contextual reinterpretation,
legal pluralism, education, and awareness. The approaches can bridge gaps between the
two systems to ensure that women's rights are protected while making considerations for
cultural and religious traditions. Therefore, this research calls not only for a pluralistic,
inclusive framework but also one in which equity and equality are balanced in advancing
gender justice globally.

Keywords: Women’s Rights, Islamic Jurisprudence, International Law, Gender Justice, Legal
Pluralism

Introduction

Women's rights have long been central to global discussions on equality and justice, with
international law and Islamic jurisprudence offering distinct yet occasionally overlapping
frameworks for addressing these issues. International law, guided by key treaties such as the
Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW, 1979), has
sought to establish universal standards for gender equality (United Nations, 1979). However, the
I[slamic principles of jurisprudence, arising out of Quran and Hadith themselves, reflect approaches
based on right yet lean towards equity sometimes over equality (Esposito, 2001).

The point of juncture of the two systems has been the subject of tremendous debate, where cultural
and religious norms seem to flout international legal obligations (Freeman et al., 2012). For
instance, the Quran grants women rights to inheritance (Quran 4:7) and education (Sahih
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al-Bukhari, Vol. 1, Book 3, Hadith 59), which are in line with international standards, while at the
same time certain interpretations of Islamic law have been criticized for perpetuating patriarchal
structures (Wadud, 1999). This divergence gives rise to critical questions of compatibility, reform,
and the potential for harmonization.

The article attempts to overview the convergences and divergences between them on three core
issues, namely education, work, and family law; see whether it can accommodate the reconciliation
between the universalist imperatives of international law with context-specific prescriptions that
Islamic jurisprudence alone has been able to offer; weighs the various arguments, using case laws,
legal instruments, and scholarly works in making an informed and critical assessment of the
opportunities and obstacles presented to worldwide feminist goals.

Literature Review

The literature review goes through existing research on women's rights in both international law
and Islamic jurisprudence, discussing major legal frameworks, their principles, and their actual
applications.

Women'’s Rights in International Law

The seminal treaties and conventions on the question of women's rights within international law
have been pivotal in shaping the discourse on what is required. The Universal Declaration of Human
Rights (UDHR, 1948) provided the foundation for the universal recognition of human rights with a
principle of gender equality. Later, the Convention on the Elimination of All Forms of Discrimination
Against Women (CEDAW, 1979) through its far-reaching aspirations, it provided the foundation on
which women rights' advocacy developed at the global plane. CEDAW mentions disallowing
discriminations in areas of education, labor, health concerns, and in matters under the family code.
Articles 2 and 5 are particularly very noteworthy because through them, states parties are invited
even to revise existing discriminatory practices that have been created by them apart from
confronting generally culturally accepted practices that condone gender inequities. (United
Nations, 1979).

Implementation challenges, however, persist. Many countries have entered reservations to CEDAW,
citing conflicts with cultural and religious practices (UN Women, 2015). For instance, Muslim-
majority states often highlight the perceived incompatibility of certain CEDAW provisions with
Islamic principles. Scholars such as Charlesworth and Chinkin (2000) argue that international law
has historically marginalized women’s experiences, pointing to the need for an inclusive and
intersectional framework. Additionally, landmark cases such as Opuz v. Turkey (2009) underscore
the importance of enforcing state obligations to protect women from gender-based violence under
international law.

Women'’s Rights in Islamic Jurisprudence

Islamic jurisprudence (figh) provides a rights-based framework grounded in primary sources: the
Quran and Hadith. The Quran explicitly grants women rights to inheritance (Quran 4:7), education,
and economic independence, which were revolutionary for 7th-century Arabia (Esposito, 2001).
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For example, the Hadith emphasizes the importance of education, stating that seeking knowledge
is an obligation for both men and women (Sahih al-Bukhari, Vol. 1, Book 3, Hadith 59).

However, the application of these principles varies across cultural and historical contexts. Classical
interpretations of Islamic law often reflect patriarchal societal norms, resulting in restrictions on
women’s rights in areas such as divorce, guardianship, and public participation (Hidayatullah,
2014). Legal cases such as the Shah Bano Case (1985) illustrate the tensions between traditional
Islamic law and modern legal frameworks in addressing women's rights.

Contemporary scholars advocate for the reinterpretation of Islamic texts through ijtihad
(independent reasoning). Reformists like Amina Wadud (1999) argue for gender-egalitarian
readings of the Quran, emphasizing the distinction between divine principles and human
interpretations. An-Naim (2008) similarly asserts that Islamic principles can align with
international human rights norms when contextualized appropriately.

Convergences and Divergences

Despite their distinct foundations, international law and Islamic jurisprudence share common
ground in recognizing women'’s rights. For instance, both frameworks emphasize the right to
education. CEDAW’s Article 10 requires states to eliminate discrimination in education (United
Nations, 1979), while Islamic jurisprudence emphasizes the importance of knowledge for all
individuals (Sahih al-Bukhari, Vol. 1, Book 3, Hadith 59). Similarly, both systems condemn violence
against women, as seen in cases like Opuz v. Turkey (2009) under international law and Islamic
injunctions against harm within families (Quran 4:19).

Nevertheless, significant divergences remain. While international law is universalist in nature and
hence holds on to formal equality, Islamic jurisprudence, on many occasions, gives substantive
equity and at times totally contextual and gendered-roles-based equity (Esposito, 2001). While, for
example, international law would provide equal inheritance, the Quran determines women receive
half share in comparison with men in such circumstances (Quran 4:11). These differences,
therefore, underline the need for dialogue and reform which can bridge gaps between the two
systems.

The reformist approaches do bring in hope for harmonization. Scholars like Wadud (1999) and
Barlas (2002) call for an interpretive contextual approach to Islamic principles to conform to
contemporary gender justice. Such attempts exemplify how harmonization between Islamic
jurisprudence and international law can indeed be made possible and become essential to progress
toward a more gender-sensitive world.

Conceptual Framework

The framework for comparative analysis adopted by this study compares the positions of women's

rights under international law with those in Islamic jurisprudence. In developing the concept, the

core of this paper is based on three important concepts:

1. Equality vs. Equity: International law emphasizes formal equality, treating men and women
identically, while Islamic jurisprudence focuses on equity, addressing the different roles and
responsibilities of genders to ensure fairness.
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2. Universalism vs. Contextualism: International legal norms boast of universality, while Islamic
jurisprudence in practice embeds cultural and historical contexts.

3. Harmonization Potential: Locating points of convergence-for example, common emphases on
education and protection from violence-and points of divergence-inheritance laws, for instance-
to suggest routes to alignment.

It is within this framework that one gets the lens to understand how these systems interact, align,
and diverge to identify practical solutions that can move forward on women's rights.

Methodology

The approach adopted in this research is doctrinal and comparative:

Doctrinal Analysis: Primary sources include international treaties, for example, CEDAW, Quranic
verses, Hadiths, while secondary sources include scholarly interpretations, case law, and
commentaries.

Comparative Analysis: Examines similarities and differences between international law and
Islamic jurisprudence on key issues such as education, inheritance, and marital rights.

Case Studies: Selected cases, such as Opuz v. Turkey (2009) are used to illustrate practical
applications and tensions between these systems. Other cases such as White v. White (2000) in the
UK, Brande v. Brande (1976) in the UK and Shah Bano Begum v. Union of India (1985) are used to
illustrate the tensions and reform opportunities in financial settlements.

This approach eschews complex quantitative methods in favor of qualitative analysis to derive at
meaningful insights.

Analysis

The analysis makes a critical comparison between the similarities and differences of the two legal
systems in regard to specific areas: marriage, inheritance, and battery rights, and sheds light on
some limitations each system faces in its application.

Education

Both international law and Islamic jurisprudence emphasize the right to education, with significant
alignment in principles. Article 10 of CEDAW mandates the elimination of gender discrimination in
education, requiring equal access to quality education at all levels (United Nations, 1979). Similarly,
the Hadith declares, “Seeking knowledge is an obligation upon every Muslim” (Sahih al-Bukhari,
Vol. 1, Book 3, Hadith 59).

However, challenges arise in implementation. In many Muslim-majority countries, cultural
practices or socio-economic factors limit women'’s access to education. For instance, Pakistan has
ratified CEDAW but faces low female literacy rates due to systemic issues, including patriarchal
norms and limited resources (UN Women, 2015). Islamic jurisprudence, when applied in its true
spirit, supports education for women as a means of empowerment and societal betterment.
Reformist scholars argue that prioritizing education aligns with both religious and international
principles (Wadud, 1999).
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Inheritance

Inheritance laws demonstrate one of the starkest divergences. International law, under Article 16
of CEDAW, prohibits discrimination in inheritance rights, emphasizing equality (United Nations,
1979). In contrast, the Quran specifies gender-based inheritance shares, granting women half the
share of men in specific contexts (Quran 4:11).

This difference often invites criticism of Islamic jurisprudence as being inequitable. However,
Islamic scholars argue that these laws consider broader financial responsibilities assigned to men,
such as the duty to provide for the family (Esposito, 2001). Critics counter that these provisions
reflect historical contexts and call for reinterpretation through ijtihad to align with contemporary
gender justice (Barlas, 2002).

Marital Rights and Family Law

One of the starkest divergences between international law and Islamic jurisprudence lies in
financial settlements following divorce. International law, as seen in many Western legal systems,
often entitles women to a significant share of marital assets and ongoing alimony. This reflects an
equality-based principle, recognizing the contributions of both partners, whether financial or non-
financial, during the marriage. For example, in the landmark case of White v. White [2000] UKHL 54,
the UK courts upheld the principle of fairness in asset distribution, ensuring a near-equal division
of property to avoid gender-based financial disparities. Similarly, in the United States, Brande v.
Brande, 535 S.\W.2d 558 (Ky. 1976), emphasized the spouse's right to alimony when economic
disparity exists post-divorce.

I[slamic jurisprudence, on the other hand, adopts an equity-based approach. Women are entitled to
their mahr (dowry) as a contractual right, along with financial maintenance during the waiting
period (iddah), as stipulated in the Quran: “And for divorced women is a provision according to what
is acceptable - a duty upon the righteous” (Quran 2:241). The case of Shah Bano Begum v. Union of
India (1985) illustrates the tension between Islamic law and secular legal systems. Here, the Indian
Supreme Court granted alimony under secular law, sparking debates about the sufficiency of
[slamic provisions in modern contexts. Reformist scholars, such as Wadud (1999), argue that
I[slamic principles allow for broader interpretations to align with contemporary realities, where
women often contribute significantly to household wealth.

While international law prioritizes equality in marital rights, Islamic jurisprudence emphasizes
specific roles and responsibilities. Critics argue for harmonizing these approaches by reinterpreting
Islamic principles through ijtihad to ensure fairness in cases where women’s economic
contributions are substantial. This would reflect the broader Quranic ethos of justice and mutual
respect in marriage (Quran 30:21).

Violence Against Women

Both frameworks strongly condemn violence against women. International law provides
comprehensive protections, such as the Declaration on the Elimination of Violence Against Women
(1993) and CEDAW’s general recommendations. Cases like Opuz v. Turkey (2009) highlight state
responsibility for preventing domestic violence.

Islamic jurisprudence prohibits harm, as the Prophet Muhammad says: “The best of you is the one
who is best to his family” (Sunan al-Tirmidhi, Hadith 1162). At the same time, certain abusive
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practices are justified by misinterpretation of cultural ideas in the name of religion. Scholars argue
that cultural behaviors must be separated from those explicitly enshrined by Islam and urge
proponents to enforce firm protections through the Islamic legal system (Esposito, 2001).

Pathways for Harmonization

Harmonizing international law and Islamic jurisprudence requires addressing divergences without
undermining the foundational principles of either framework. Potential pathways include:

Contextual Reinterpretation: Employing ijtihad in reinterpreting Islamic precepts within
contemporary realities, for example, considering the realities of modified societal roles when
reassessing the division of inheritance to better meet a standard of equity (Wadud, 1999).

Legal Pluralism: Coexistence of international and religious legal systems-let individuals decide on
frameworks in which to exist, depending upon their belief and context (An-Naim, 2008).

Education and Awareness: Fostering accurate perceptions of both Islamic teachings and
international principles to overcome all misconceptions in order to help achieve a step toward
convergence.

Findings

The findings show commonality in objectives on how women's rights are advanced but great
divergence in means between the two systems since international law seeks to promote equality
while Islamic jurisprudence is more about equity and faces huge challenges in application and
cultural acceptability.

Shared Principles

Both international law and Islamic jurisprudence are committed to the protection of the dignity of
women, promotion of education, and condemnation of violence against women. Such alignments
reflect universal ethical values, showing the possibility of collaboration in these areas.

Key Divergences

Inheritance Laws: Islamic jurisprudence allocates the shares based on gender roles, while
international law provides for equal distribution.

Marital Rights: Islamic law permits unilateral male divorce, or talaq, that contradicts the
international call for gender equality.

Gender Roles: On the basis of equity, Islamic jurisprudence has often preserved gendered roles,
while international law attempts to get rid of such gender-based distinctions altogether.

Implementation Challenges

In fact, Islamic principles and cultural practices are often misinterpreted, which results in a failure to
correctly apply women's rights in most Muslim countries. On the other hand, international law also faces
difficulties in applying its universalist approach to different cultural and religious contexts.
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Opportunities for Reform

I[slamic jurisprudence provides methods like ijtihad, or independent reasoning, through which
reinterpretation of the laws in the context of modern realities can be done. International law can
learn from identifying context-specific applications as a method for guaranteed better adoptions in
diverse societies.

Building on Shared Principles: Both systems stress female dignity and education and protection
from violence. These shared points can be the base for cooperation.

Legal Pluralism: The pluralistic approach would be that the individual can decide between the
secular and religious legal frameworks, a factor that encourages inclusivity and respect for
diversity.

Public Awareness and Dialogue: This requires a collaborative effort from governments and
scholars in the education of the public on the principles of both systems, addressing misconceptions
to ensure informed reform. Conflicts can be resolved and consensus built through collaborative
dialogues between Islamic scholars and international legal experts.

This approach can bridge gaps, ensuring that women’s rights are protected while respecting
cultural and religious traditions.

Conclusion

Greater integration of their respective strengths in Islamic jurisprudence and international law can
allow for a more holistic legal framework with regard to the rights of women to emerge. While
[slamic jurisprudence espouses fairness and moral rectitude, as evident within specifically
contextual solutions that it offers, the letter and spirit of international law make for universal values
and strong implementation mechanisms. Their partial reconciliation can thus usher in a scheme
that respects cultural diversity while serving the ends of justice and engendering gender equality.
This harmonization calls for collaboration between religious scholars, legal experts, and policy
thinkers. Both systems can learn from each other by a reinterpretation-ijtihad, so to say-in Islamic
law and a context-sensitive application of international norms. This would foster a pluralistic legal
framework that upholds human rights while being sensitive toward cultural and religious values.
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Abstract

The global transportation sector is the one of the main components of commerce, ensuring
goods and services reach their destinations efficiently. However, the industry is fighting
with a severe driver shortage, which threatens supply chain stability and economic
growth. This review explores the causes of the crisis, including hard working conditions,
insufficient wages, an aging workforce, and long-standing disruptions from the COVID-19
pandemic. Using a scoping review methodology aligned with PRISMA guidelines, this study
synthesizes findings from major academic databases to identify key themes and proposed
solutions. The analysis reveals that a negative job perception, a lack of career growth, and
regulatory barriers have further worsened the workforce shortage. Solutions such as
improving wages and working conditions, implementing favorable labor policies, and
advancing automation technologies are proposed to mitigate the crisis. While automation
offers long-term possibilities, immediate reforms are necessary to attract and retain a
skilled workforce. This study provides valuable insights for policymakers, industry leaders,
and researchers trying to address this pressing challenge.

Keywords: Driver shortage, truck drivers, transportation, labor shortage

Introduction

The transportation sector is fundamental to modern economies, ensuring the smooth movement of
goods and people across local and international markets. [t encompasses diverse industries such as
air freight, logistics, airlines, marine transport, road and rail systems, and infrastructure. These
industries, in turn, include specific segments such as trucking, airport operations, marine ports, and
highway networks. Over time, transportation has evolved from a basic means of delivery to an
industry where efficiency, cost-effectiveness, and sustainability are most important. Among various
transportation modes, road freight remains dominant due to its flexibility and well-established
infrastructure.

Despite its crucial role, the transportation sector faces persistent challenges, with labor shortages
ranking among the most pressing concerns. Factors such as high fuel costs, stringent regulations,
demanding work environments, and an aging workforce have significantly strained the industry.
Companies are seeking innovative solutions, such as optimizing delivery routes and integrating
electric vehicles for short-haul urban transport. However, for long-haul logistics, freight trucking
remains irreplaceable.

The trucking industry, in particular, relies on a workforce with low to mid-level educational
qualifications, offering limited career growth opportunities. This lack of advancement, coupled with
the physically and mentally demanding nature of the job, has resulted in high turnover rates. Long
hours behind the wheel, limited access to nutritious meals, and inadequate sleeping arrangements
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contribute to health concerns that drive workers away from the profession. Furthermore, truck
drivers often experience prolonged isolation from family, increased mental health struggles that
make retention more difficult.

The COVID-19 pandemic intensified the workforce crisis, forcing many employees to seek
alternative employment. The resulting labor shifts have disrupted supply chains, yet limited
academic research has explored the full impact of these changes and potential solutions.

This systematic review aims to analyze the existing literature on driver shortages, identifying their
causes and assessing potential strategies to address the ongoing workforce crisis. Through this
study, industry stakeholders can gain a clearer understanding of the challenges at hand and explore
solutions to ensure long-term stability in the transportation sector.

Methodology

This study employs a scoping review (ScR) methodology, following the framework established by
Peters et al. (2020). A scoping review provides a comprehensive synthesis of existing research,
facilitating an understanding of key trends and gaps in knowledge. To ensure systematic data
collection and reporting, the Preferred Reporting Items for Systematic Reviews and Meta-Analyses
(PRISMA) guidelines were followed.

The PRISMA flowchart illustrates the systematic process undertaken to identify, screen, and select
studies for this research (see Figure 1). The process begins with the identification phase, where
records were collected from two primary sources: ScienceDirect (n = 9523) and Scopus (n = 4299),
resulting in a total of 13,822 records.

In the screening phase, these records were assessed based on predefined inclusion criteria,
including publication years (2022-2024), research type (Research Articles and Review Articles),
and subject area (Social Sciences). As a result, 13,744 records were excluded for not meeting the
criteria. The remaining 78 records were screened further by reviewing their titles and abstracts,
and 2 duplicate records were removed.

The eligibility phase involved conducting a full-text review of the 76 remaining articles to evaluate
their alignment with the study’s objectives. Following this assessment, 71 articles were excluded
because their titles and abstracts were not significantly related to the research focus.

In the final inclusion phase, 5 articles were selected for analysis, out of which 2 studies were
identified as key sources for an in-depth review. This structured selection process ensures that only
high-quality and methodologically sound studies contribute to the findings of this systematic
review, providing a strong foundation for understanding the driver shortage crisis in the
transportation sector.

To ensure a systematic and structured approach, this research followed a multi-step process:

Defining the research scope: the initial step involved identifying key themes related to driver
shortages, such as causes, effects, and potential solutions.

Database selection: two well-established academic databases, Scopus and ScienceDirect, were
chosen due to their extensive coverage of peer-reviewed literature in social sciences and
transportation studies.
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Search query formulation: a comprehensive keyword strategy was developed, using terms such as
“driver shortage” OR “truck drivers” to maximize relevant search results.

Initial screening: retrieved articles were filtered by applying specific criteria, including publication
years (2022-2024), research type (research and review articles), and subject area (social sciences).

Duplicate removal: the EndNote platform was used to eliminate duplicate records and refine the

dataset.

Title and Abstract Screening: studies were evaluated for relevance based on their titles and
abstracts. Articles unrelated to the research objective were excluded.

Identification

Identification of studies via databases and registers

Records identified
through ScienceDirect

(n=9523)

Records identified
through Scopus

(n = 4299)

Screening

Records screened
ScienceDirect (n = 72)
Scopus (n = 6)
(Total = 78)

Records excluded

I

Duplicate record removed

Following the criterion:
Year 2022-2024
Include Research Article, Review
Article
Subject Area: Social Sciences
Advanced search: tittle, abstract,
keyword: Shortage

(n=2) (n = 13744)
L
Full text excluded
< Article access for eligibility
:‘—:: Due to the title not
& (n=76) significantly, abstract not
= ' related on the objective of
the study
(n=71)
S Articles included in analysis
= (n=5)
e Studies included in analysis
8 (n=2)

Figure 1. Meta-Analysis (PRISMA)
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Full-Text review: selected articles underwent an in-depth review to ensure their relevance to the
study objectives.

Data extraction: key themes, methodologies, and findings were extracted and categorised for
analysis.

The final dataset was carefully curated to ensure high-quality and relevant sources were included
in the systematic review. The literature search was conducted on October 6, 2024, using two
electronic databases: Scopus (search field: article title, abstract, keywords), ScienceDirect (search
field: full-text articles containing the relevant terms). The search was limited to articles published
between 2022 and 2024. The following filters were applied: research type (research articles, review

articles), subject area (social sciences), advanced search keywords - "driver shortage," "truck
drivers". Articles were screened based on title and abstract relevance. Eligible articles underwent

full-text review to ensure alignment with the study objectives.

Literature search strategy and data collection

The search results should include the following terms “driver shortage” OR “truck drivers”.
Research articles search was conducted on October 6t 2024, using two electronic databases:
Scopus - search field = Article title, abstract, keywords, Science Direct - search field = Find articles
with these terms. The findings were cleaned of duplicates using EndNote platform designed by
Clarivate. Additional search filters were applied to the obtained results to select suitable studies in
this sector:

e By year: 2022,2023,2024 (till October 6th 2024)

e Research type: Research Article, Review Article

e Subject area: Social Sciences

e Advanced search: title, abstract: by keyword “Shortage”

e Research type: Research Article, Review Article

After conducted research by presented criteria, results were screened by reading title and abstract
to evaluate articles relevance to the research topic. Each article that has passed screening by article
and abstract was selected for full reading.

The selection process also required that articles explicitly mention the keyword "shortage" in the
title or abstract. After applying these filters, the remaining studies underwent a more detailed
screening, during which the titles and abstracts were reviewed to determine their relevance. Only
those articles that directly addressed issues related to driver shortages were selected for full-text
review.

The research process followed a structured and systematic approach to ensure a comprehensive
analysis of the existing literature on driver shortages. The first step involved defining the study's
scope by establishing the primary objectives and formulating key research questions. This phase
helped narrow the focus of the study and set clear inclusion criteria for selecting relevant literature.

Following the initial search, a strict data collection process was implemented. The screened articles
were examined in greater depth to extract key insights. Each selected study was assessed based on
its research scope and relevance to the research objectives. This involved identifying recurring
themes, the research methodologies employed, and the main findings reported. To bring clarity to
the findings, those were collected in one structured Table 1, Key studies on driver shortages.
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Once the data was systematically categorised, the next phase involved drawing meaningful
conclusions from the findings. By comparing various studies, the research identified common
themes, gaps in the literature, and areas that require further investigation. This comparative
analysis allowed for a more nuanced understanding of the challenges contributing to driver
shortages, as well as potential strategies to address these issues.

The final step in the research process was compiling the extracted data into a cohesive and
structured review. The findings were synthesised into clear sections, summarising the key
challenges, proposed solutions, and future research directions. By following this structured
approach, the study ensures a reliable and well-founded synthesis of existing knowledge,
contributing valuable insights to help address driver shortages in the transportation sector.

Results and findings

The table 1 presents a comprehensive analysis of recent studies on truck driver shortages, drawing
from various academic sources. Each study examines the contributing factors behind the crisis and
explores potential solutions for mitigating its impact.

The research extends to multiple countries, including the United States, India, France, China, Australia,
Belgium, and Germany, showcasing a global perspective on the challenges facing the trucking industry.
The primary causes of driver shortages identified in these studies include low wages, poor working
conditions, long hours away from home, strict work regulations, occupational health risks, and a
negative public perception of the profession. Additional barriers such as age restrictions, workplace
discrimination, and limited access to proper facilities further exacerbate the issue.

Some studies highlight the role of automation in addressing driver shortages. For instance, the
research published in Technology in Society (2023) suggests that automated vehicles may help
alleviate shortages in the long term, though immediate challenges remain. Other studies emphasise
improving the industry's image, enhancing welfare conditions, and implementing better training
programs to attract and retain skilled drivers.

In Europe, non-standard employment policies and labor market reforms are proposed as potential
solutions, while in Australia, high licensing fees and psychological stressors are noted as significant
deterrents to new driver recruitment. A study published in Transport Policy (2023) underscores
the importance of industry-wide collaboration and government intervention to ensure long-term
sustainability.

Overall, these studies suggest a multi-faceted approach to solving the truck driver shortage crisis.
While automation offers a long-term alternative, immediate efforts must focus on improving wages,
working conditions, and job appeal to attract new talent and maintain a stable workforce. The
findings serve as a valuable resource for policymakers, industry stakeholders, and researchers
working towards a more sustainable transportation sector.
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The results of key studies on driver shortages

Table 1

No. Database Year Country Source Authors Reasons of shortage Findings
Amy M. Schuster a Inability to attract
Shubha.m Agrawal’a,*, younger workers, . .
Noah Britt b, Danielle [Will automated vehicles requn?ement.ofz years of |1.The dI‘l.VEI‘ shortage is a
. Technology Sperry a, Jenna A. Van [solve the truck driver gxperlence, llfestyle constant issue over the
Science . ) . . issues, male dominance, |years.
1. | 2023 [USA in Society [Fossen c, Sicheng shortages? Perspectives . .
Direct 74 (2023) |Wang d, Elizabeth A. |from the truckin safety risks, low pay rate, |2. Automated vehicles can
Mackge ']essica ’ industr 8 e-commerce rapid help to reduce the
Liberm'an f Shelia R y development, hours of shortage in future
Cotten ’ i service regulations,
COVID-19
Low pay, poor working
. conditions, occupational .
India P. Chandiran a, M. Can driver supply choice, work hOLIl)I‘ 1. Improve truck industry
Science Franée Transport |Ramasubramaniam , disruption alleviate driver |re ula'tions oor public image
2. |5, 2023, . " |Policy 130 [V.G.Venkateshb, p reg »Poorp 2. Improve welfare
Direct China, - shortages? A systems image, long hours from L
. (2023) Venkatesh Mani c, . conditions
Australia . approach home, lack of skilled . -
Yangyan Shi . 3. Train more specialists
personnel, intense
competition in the sector.
Low pay rates, poor
. . working conditions,
Transportation capacity 2 . .
Michael Wang a shortage influences on expensive licensing fees, |1. Replacing human
Science . |Heliyon 8 . Lk . increased logistic drivers with autonomous
3. | 2022 |Australia Lincoln C. Wood b,c,*, |logistics performance: .
Direct (2022) Bill Wane d evidence from the driver demand, psychological trucks can reduce the lack
& shortage stressors, aging drivers, |of drivers
5 lack of respect and
support
Int. . Breaking truck dominance 1. Consolidating freight; 2.
Beleium Production [Bram J. De Moor, in supply chains: Horizontal collaboration
4. |Scopus 2022 Fraice ’ |[Economics |Stefan Creemers, Proactive freight with competitors;
257 (2023) |Robert N. Boute consolidation and modal 3. Alternative shipment
108764 split transport methods
1. Non-standard
employment regulations,
2. Effective active labour
market policies and
Age restrictions from 24 I:(;S:;I; social security
European years old in Europe, lack 3yIm rove truck industr
Transport . " A review of the future of skilled personnel, shift |.’ P y
Germany, . Lucia Meija Dorantes, image
5. |Scopus 2024 . Studies 1 transport labour market: |and weekend work, .
Belgium Heather Allen . ; 4. Improve working
(2024) A EU approach violence, bullying, poor conditions
100007 pay, lack of sanitary, rest
. 5. Reduce workplace
infrastructure ;
violence and
discrimination
6. Attract young recruits
and foster diversity and
gender to the profession
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Conclusion

The systematic review highlights several factors contributing to driver shortages, including
unfavorable working conditions, low wages, an aging workforce, and long hours spent away from
home. Additionally, the COVID-19 pandemic has accelerated shifts in the labor market, further
exacerbating workforce shortages. The ongoing driver deficit presents serious challenges for the
transportation sector, disrupting supply chains, increasing operational costs, and placing additional
pressure on existing drivers. The lack of sufficient workforce inflow has also led to increased work-
related stress, job dissatisfaction, and weakening rates among truck drivers.

Addressing these challenges requires a multi-dimensional approach. Several potential solutions
have been proposed in academic research and industry reports. Enhancing the image of the
trucking industry and improving working conditions may attract younger workers to the
profession. Increasing wages and implementing better welfare policies can also contribute to
workforce retention. Investments in autonomous driving technologies present a long-term
solution, particularly for long-haul transport, reducing dependency on human drivers. Additionally,
implementing labor policies that address workplace discrimination, promote gender diversity, and
ensure fair employment practices can create a more inclusive and sustainable workforce.

While automation offers future possibilities, immediate interventions are necessary to mitigate the
declining workforce numbers. Policy reforms, technological advancements, and better employment
conditions should be prioritized to stabilize the industry. Furthermore, this research highlights a
significant gap in academic studies on truck driver shortages, revealing an underexplored field with
substantial potential for further investigation. Future research should focus on analyzing the
effectiveness of proposed solutions, exploring workforce retention strategies, and evaluating the
role of emerging technologies in alleviating driver shortages.
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Abstract

The article explores the role of innovative IT solutions in enhancing the intellectual
potential of society, particularly in the context of education and professional development.
The relevance of this study is driven by the rapid advancement of digital technologies,
which are significantly transforming traditional methods of learning, communication, and
professional activities. The objective of this research is to assess the impact of digital
technologies on the intellectual development of individuals and society as a whole, as well
as to identify key trends and challenges associated with digital transformation.

To achieve this goal, the study employs methods such as the analysis of scientific
publications, surveys conducted among students, educators, and IT professionals, and a
comparative analysis of the collected data. The findings indicate that digital platforms
significantly enhance learning efficiency by providing new opportunities for self-
education, personalized learning experiences, and the development of critical thinking
skills. However, alongside these benefits, challenges such as digital inequality and
information overload emerge, requiring attention when integrating new technologies into
educational and professional training systems.

The article offers recommendations to bridge the digital divide and improve digital literacy,
which can contribute to the development of intellectual potential at all levels of society.

Keywords: innovative IT solutions, digitalization, intellectual development, education.

Introduction

The modern world is undergoing rapid technological changes that impact all aspects of life,
particularly the intellectual development of society. Innovative information technologies not only
provide access to knowledge but also shape new approaches to learning, analytics, scientific research,
and professional development. In the era of digital transformation, a society’s ability to effectively
utilize IT solutions becomes a key determinant of its competitiveness and sustainable growth.

The relevance of this study is driven by the need to analyze the impact of modern IT solutions on
the formation of new cognitive skills, the expansion of educational opportunities, and the
enhancement of intellectual potential. At the same time, the rapid advancement of technology
introduces new challenges, including digital inequality, the potential decline of critical thinking
skills, and information overload.

The central research problem lies in determining how innovative IT solutions can serve as a driving
force for intellectual growth and which implementation methods are most effective.
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The objective of this study is to analyze and assess the impact of modern IT solutions on the
intellectual development of society, as well as to identify key areas of their application for enhancing
knowledge, creativity, and critical thinking.

The research methodology includes the analysis of scientific publications, statistical data, and case
studies on the use of IT technologies across various fields. A comparative approach is also applied
to evaluate the effectiveness of different digital solutions in fostering intellectual development.

Thus, the study aims to identify the opportunities and challenges associated with the application of
innovative IT solutions and to develop recommendations for their effective use in education,
science, and professional development.

Body of the Article

Literature review. The issue of digital innovations and their impact on society has been the subject
of research by many scholars. Contemporary literature explores both the opportunities and
challenges associated with digital transformation.

Rohm, Stefl, and Saint Clair (Rohm et al., 2018) emphasize the necessity of updating educational
programs to align with the demands of the digital era. They highlight that modern digital
technologies are transforming traditional learning approaches, influencing students' cognitive
development, and shaping new behavioral models. This transformation has a significant impact on
the intellectual development of society, as digital tools not only facilitate access to knowledge but
also stimulate critical thinking, creativity, and adaptability. However, to maximize these benefits,
educational institutions must meet new demands and integrate innovative technologies into the
learning process.

Desai, Chauhan, and Kudtarkar (Desai et al., 2019) examine changes in consumer behavior driven
by digitalization, pointing to its substantial impact on the education sector and information
consumption culture. They note that digital platforms and online resources enable rapid access to
diverse knowledge and materials, expanding learning and development opportunities. However,
these technologies also introduce challenges related to information overload, as the volume of
available data continues to grow. Consequently, strategies must be developed to manage
information flows effectively, preventing overstimulation and ensuring adequate processing and
comprehension of acquired data.

Legner (Legner, 2017) underscores that digitalization is a process that simultaneously presents
new opportunities and serious challenges for society. The researcher states that the
implementation of IT solutions across various sectors, including education, business, and social
domains, has the potential to significantly enhance public knowledge and skills. For instance, digital
technologies can improve access to quality education, support personalized learning approaches,
and foster new forms of collaboration.

However, it is also crucial to consider potential risks such as digital inequality, which may restrict
access to these opportunities for certain social groups, as well as concerns related to data protection
and cybersecurity. Therefore, effective utilization of digital technologies requires a comprehensive
approach that encompasses not only technical solutions but also social, economic, and ethical
considerations.

Kane et al. (Kane et al.,, 2015) argue that a strategic approach to digital transformation is more
critical than the technologies themselves. This perspective highlights that the intellectual
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development of society depends not only on the availability of digital tools but also on how they are
applied. It is essential to recognize that digital technologies must be integrated into broader
strategies for education, professional training, and social development.

Simply having access to technology without a clear strategy and objective may not yield the desired
outcomes. For example, even the most advanced online learning platforms or artificial intelligence
solutions cannot realize their full potential without a structured support system ensuring their
effective use at all levels—from governmental institutions to individual users. Therefore, to
maximize intellectual development, digital technologies must be implemented within
comprehensive strategies aimed at improving education, enhancing professional skills, and
increasing digital literacy across society.

Heilig, Lalla-Ruiz, and Vof3 (Heilig et al, 2017) explore digital transformation in the context of
seaports— a specific yet highly significant sector where technology is fundamentally reshaping
traditional processes. Their approach to analyzing the interaction between technology and human
resources can be effectively adapted to other fields, including education and science. For example,
digital technologies such as automation, artificial intelligence, and big data are already being
actively integrated into educational processes, transforming learning methods and knowledge
management.

Therefore, modeling the interaction between new technologies and the human factor—whether in
education or science—is crucial. Equally important is the ability of educators, researchers, and
students to adapt to new tools and approaches to ensure the effective use of digital technologies
while maintaining critical thinking and a creative approach to problem-solving. Technologies
should complement rather than replace human resources, which is a key aspect of transformational
processes.

Valenduc and Vendramin (Valenduc et al, 2017) highlight that digitalization creates new
opportunities for professional competency development; however, it also requires continuous
knowledge updates and the ability to adapt to a rapidly changing environment. This is a critical
factor for both education and the labor market, as traditional education often struggles to keep pace
with the rapid technological advancements.

The researchers emphasize the necessity of integrating lifelong learning and retraining into
educational programs and professional development. As digital technologies continue to evolve, the
key aspect of developing modern professionals is not only their ability to use the latest tools but
also their willingness to continuously refine their skills. Enhancing digital literacy and creating
opportunities for lifelong learning should become the foundation of professional training strategies
at all levels. At the same time, ensuring the effective integration of digital technologies into
professional activities requires maintaining a balance between technical skills and the development
of soft skills, such as critical thinking, creativity, and teamwork capabilities.

Thus, the review of scientific literature confirms that innovative IT solutions play a crucial role in
developing the intellectual potential of society. They create new learning opportunities, increase
knowledge accessibility, and foster the development of new competencies. However, digitalization
also presents new challenges, such as the need for critical thinking, adaptation to rapid changes,
and the development of effective strategies for utilizing digital resources.

Additionally, digitalization poses certain challenges, including the risk of information overload,
digital inequality, and the need for improved digital literacy. Therefore, it is essential to develop
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comprehensive approaches to the use of IT solutions that not only ensure access to information but
also promote its effective application for the intellectual advancement of society.

Promising directions for further research include analyzing the effectiveness of various digital
educational platforms, assessing the impact of digital technologies on workforce competencies
across different industries, and studying the long-term consequences of digital transformation for
societal development.

Methodology. This study employs a comprehensive approach to analyzing the impact of innovative
IT solutions on the intellectual development of society. The methodology integrates both qualitative
and quantitative research methods, ensuring objective and reliable results.

To achieve the research objectives, the following analytical tools were utilized:

1. Content analysis of scientific publications related to digitalization and its influence on
education, research activities, and professional training.

2. Comparative analysis of modern IT solutions used in education, science, and business to
assess their effectiveness.

3. Surveys and expert interviews involving IT professionals, educators, and users of digital
educational platforms to identify trends in IT adoption and its impact on intellectual
development.

Research Methods:
1. Statistical analysis - evaluation of quantitative indicators reflecting the impact of digital
technologies on education and professional training.
2. Classification and generalization - systematization of collected data on IT applications
across various societal sectors.
3. Synthesis of results - formulation of conclusions based on the analysis of digital
transformation trends.

The application of a comprehensive approach to data collection and analysis has provided an in-
depth understanding of how IT solutions influence intellectual development and has allowed for
the identification of key trends in this field.

Research results. The general trends in digital development reflect significant changes in many
areas of life, particularly in education, science, and professional training. The digitalization of
education and science is becoming global, ensuring the growing integration of technology into the
learning process. Modern learning platforms, interactive learning tools, digital resources, and open
knowledge bases significantly improve the accessibility and quality of education anywhere in the
world. This fosters the creation of new innovative teaching methods focused on active use of
technologies that not only transfer information but also stimulate the development of critical
thinking, creativity, and practical skills. Thanks to digital tools, students can learn at their own pace,
mastering new topics, completing practical tasks, and testing their knowledge online. This opens
up new learning opportunities in the form of flexible courses, webinars, interactive lectures, and
online discussions, which contribute to more effective knowledge acquisition.

One of the key areas of digital development is the advancement of artificial intelligence, which
opens up new possibilities for personalizing educational processes. Al systems can analyze
students' individual needs, identify weaknesses in material comprehension, and offer tailored tasks
to improve learning outcomes. These technologies not only optimize learning processes but also
create personalized learning paths that best align with each student’s interests and needs. Through
artificial intelligence, learning systems can provide recommendations, generate tests and exercises
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based on previous learning results, and use data to improve teaching strategies. This helps enhance
learning effectiveness and ensures a deeper understanding of the material, which is especially
important at various educational levels.

Equally important is the growing necessity of digital literacy, which has become an integral
component of modern education and professional training. As digital technologies play an
increasingly vital role in professional life, it is crucial for future specialists to possess the skills
necessary for the effective use of modern tools. Digital literacy encompasses not only the ability to
work with computer programs and internet resources but also the ability to critically assess
information, communicate effectively through digital channels, and use cutting-edge technologies
to solve professional tasks. This serves as the foundation for career development in a constantly
changing technological environment. Moreover, digital literacy has become a prerequisite for
competitiveness in the labor market, as many modern professions require employees not only to
have traditional professional skills but also to work with new digital tools.

Thus, the general trends in digital developmentindicate that technologies are becoming an essential
part of education, scientific activity, and professional growth. Digitalization provides new
opportunities for learning, while the development of artificial intelligence opens up prospects for
personalizing educational processes. Digital literacy, in turn, has become a necessary condition for
a successful career and adaptation to a rapidly changing world.

The results of the study confirmed that innovative IT solutions play a key role in developing the
intellectual potential of society. The analysis of the obtained data allowed for identifying the main
trends in digital transformation and its impact on the educational process, professional
development, and public consciousness.

In particular, the introduction of digital technologies into the educational sphere significantly
enhances the quality of learning, making it more accessible, interactive, and adaptive to users'
needs. It is noteworthy that 76% of surveyed students and educators reported improved material
comprehension through the use of digital platforms such as Coursera, Udemy, Google Classroom,
and others. This indicates that digital educational resources contribute to increased learning
effectiveness, particularly through multimedia content, interactive tasks, and the ability to learn at
one's own pace.

The results also showed that 63% of respondents noted an increase in self-learning opportunities
through online resources and open knowledge bases. Open access to information contributes to the
enhancement of self-education levels among the population, which is especially important in
today’s rapidly changing technological world. People now have the ability to independently acquire
new knowledge, take professional courses, earn certifications, and adapt their competencies to the
current labor market demands. It is important to highlight that the main advantages of using IT
solutions in education include interactivity, personalized learning approaches, and the availability
of materials at any time.

Interactive platforms allow students and instructors to interact in real-time, discuss materials,
participate in virtual discussions, and collaborate on joint projects. This fosters the development of
communication skills, analytical thinking, and teamwork abilities. Meanwhile, a personalized
learning approach enables the adaptation of educational materials according to the individual
learner’s level of knowledge and pace of information absorption, making the learning process more
effective and motivating.
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The availability of educational materials at any time and from anywhere in the world is another key
factor driving intellectual development within society. Thanks to digital platforms, students can
learn without being tied to a specific location or rigid class schedules, which is particularly relevant
for those who combine work with study or live in remote areas. Thus, the implementation of IT
solutions into the educational process not only enhances knowledge levels but also creates new
learning models that meet the demands of the modern digital society.

In today’s world, where technological progress is happening rapidly, workers are compelled to
constantly update their knowledge and skills to remain competitive. According to the survey
results, 70% of IT experts emphasize that using digital platforms for learning and professional
development has become a necessity for career growth. Online courses, webinars, interactive
training sessions, and certification programs provide workers with up-to-date knowledge aligned
with the latest market trends, without the need to leave their workplaces.

Automated learning systems, which utilize artificial intelligence and machine learning technologies,
also have a significant impact on professional development. These systems personalize the
educational process by tailoring content to each user’s knowledge level, needs, and career goals.
They analyze learning progress, offer adaptive materials, and even predict future knowledge
requirements, significantly improving professional training effectiveness. Additionally, the use of
automated systems in education helps reduce the time spent searching for necessary information
and ensures more efficient material absorption, which facilitates quicker adaptation to new
professional challenges.

The implementation of IT solutions in the business environment also greatly contributes to
employee professional development, as it allows them to enhance analytical skills and improve
digital literacy.

Modern companies increasingly use big data technologies, artificial intelligence, and automated
management systems for decision-making, which requires employees to acquire new
competencies. By using these technologies, professionals can analyze large volumes of information
more quickly, predict trends, optimize business processes, and make informed decisions. Therefore,
digital technologies not only simplify access to knowledge but also stimulate the development of
professional skills that meet the demands of the modern labor market.

Digitalization opens up new opportunities not only for remote work and international collaboration
but also for the creation of a new type of work environment based on flexibility, mobility, and
responsiveness. The use of cloud technologies, collaborative platforms, and digital communication
tools enables professionals to work on projects regardless of their geographical location and to
quickly adapt to changes in workflows, optimize resource allocation, and automate routine tasks.

Thanks to digital technologies, companies can attract specialists from different parts of the world,
forming multinational teams that work on innovative solutions. This not only fosters the exchange
of experiences and knowledge on a global level but also stimulates the development of new
approaches to solving complex problems.

Moreover, digitalization supports the development of professional education and self-
improvement. Remote courses, webinars, and interactive learning platforms allow professionals to
expand their competencies, access the most up-to-date knowledge, and quickly respond to changes
in their field. Thus, digital technologies not only provide new opportunities for work and
international cooperation but also contribute to the continuous development of human capital,
which, in the long term, enhances the intellectual potential of society and its competitiveness.
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Therefore, digital technologies have become an integral part of professional development, as they
provide opportunities for continuous learning, automated adaptation of educational content, and
the development of analytical skills. They not only improve employees' competencies but also
promote the formation of new work approaches that align with the challenges of the digital age.

While digitalization has a significant positive impact on society’s development, it also brings a
number of challenges and risks that can limit its effectiveness and lead to unforeseen consequences.

One of the major challenges is the issue of information overload, as noted by 48% of respondents.
In today’s world, where information flows are becoming increasingly intense, users find it difficult
to navigate the vast amounts of constantly updated content. This not only complicates the process
of selecting quality and reliable information sources but also increases the risk of receiving false or
incomplete data, which can lead to decision-making errors. The difficulty in choosing appropriate
content is also associated with the large number of platforms and formats that do not always ensure
the necessary level of quality or relevance of the information.

Another important risk related to digitalization is digital inequality, highlighted by 54% of
respondents. This means that not all social groups have equal access to modern technologies,
including the Internet, computing devices, and cutting-edge educational platforms. This can result
in certain segments of the population, particularly those in remote areas or with low incomes, being
disconnected from the opportunities provided by digital development. Digital inequality has long-
term consequences, including limited access to education, professional opportunities, and social
services, which in turn increases social inequality and causes a divide between different segments
of society.

Another critical aspect of digital transformation is the decline in critical thinking skills. With the
widespread use of algorithms and automated solutions, many people begin to rely on ready-made
answers provided by technologies without considering their accuracy or validity. This may lead to
the loss of the ability to independently analyze situations, form judgments, and make informed
decisions.

The use of automated systems without proper verification of results can lead to incorrect or
incomplete decisions, which can have serious consequences both for individuals and society at
large. Moreover, excessive reliance on technology may reduce the level of creative thinking and
innovation, as more people become accustomed to having algorithms perform complex calculations
and analyses instead of them.

Thus, the challenges and risks of digitalization cannot be ignored, as they may significantly limit the
positive impact of innovative technologies. It is necessary to take measures to reduce information
overload, ensure equal access to technologies, and preserve critical thinking skills in order to
ensure the sustainable and secure development of the digital society.
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Conclusions

Based on the conducted research, several important conclusions can be made that highlight the
profound impact of innovative IT solutions on the development of society, particularly in the
context of education, professional development, and overall intellectual potential.

Firstly, the research results confirm that the digitalization of education has enormous potential for
enhancing the quality of learning and access to knowledge. The implementation of innovative IT
solutions, such as online platforms, interactive learning systems, and digital resources, significantly
simplifies the learning process, allowing education to be accessed anytime and from anywhere in
the world. Students and instructors report increased learning efficiency due to the availability of
interactive tools, personalized courses, and open knowledge bases, which contribute to a deeper
understanding of the material and the development of critical thinking skills.

Secondly, the development of artificial intelligence and automated systems has become a key factor
in professional development. IT solutions not only create new opportunities for learning and
retraining but also help adapt learning content to the individual needs of each user. The use of
machine learning and artificial intelligence technologies allows educational processes to be
optimized, making them more efficient and personalized. As a result, workers can improve their
skills according to the new requirements of the labor market, which contributes to their
professional growth and competitiveness.

Thirdly, an important conclusion is that digitalization has a significant impact on the development
of digital literacy, which has become a key requirement for modern professionals. The ability to
work with cutting-edge technologies, critically assess information, and communicate effectively
through digital channels has become a necessary condition for a successful career. Digital literacy
is no longer a supplementary advantage but an essential element of professional training, ensuring
the ability to work effectively in conditions of constant change and rapid technological
advancement.

However, despite numerous advantages, digitalization also brings certain challenges and risks.
Information overload, digital inequality, and the decline of critical thinking skills are important
issues that require attention and resolution. Strategies need to be implemented to overcome these
difficulties, including creating effective content filtering mechanisms, ensuring equal access to
digital technologies for all segments of the population, and encouraging the development of critical
thinking skills among participants in educational and professional processes.

Overall, the research results show that innovative IT solutions are a crucial driver of intellectual
development in society, providing new opportunities for education, professional development, and
skills enhancement. However, to fully realize the potential of digital technologies, it is necessary to
consider their risks and implement effective strategies to ensure equitable access to these
technologies and their ethical implementation.

Innovative IT solutions have a significant impact on the development of the economy, transforming
business models, labor markets, and financial systems. Further research could focus on the
following key aspects:

1. Examining the processes of business digitalization, the development of e-commerce, and the
integration of innovative technologies into the global economy. Special attention should be
given to the impact of artificial intelligence and automation on company competitiveness
and the dynamics of international markets.
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2. Investigating the effects of digitalization on employment structures, the transformation of
traditional professions, and the emergence of new specialties. It is also important to explore
the opportunities for workforce adaptation through training programs and retraining.

3. Analyzing the application of blockchain in finance, its potential to reduce operational costs,
increase the transparency of financial transactions, and prevent fraud. Research on the use
of smart contracts and digital currencies in the corporate and public sectors is particularly
important.

4, Artificial intelligence is increasingly used in forecasting macroeconomic indicators,
analyzing investment risks, and optimizing business processes. Further research could
evaluate its effectiveness in financial decision-making.

5. Assessing the risks related to cybercrime, the loss of confidential data, and information
warfare. Research could focus on developing strategies to protect businesses and
government institutions from cyberattacks.

6. Studying how digitalization contributes to the development of small and medium-sized
businesses, particularly through process automation, online business management
platforms, and access to digital financial tools.

7. Analyzing the use of big data to effectively manage economic resources, predict crises, and
develop sustainable development policies.

Research in these areas will help uncover the potential of innovative IT solutions for the economy,
ensuring its efficient and stable development in the digital age.
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Abstract

The fast pace growth in digital media has brought a new light to the landscape of Indian
media where it changes the fundamentals of consuming contents, their productions and
the manner in which it is distributed. India has over 850 million consumers using mobile
internet services and this poses a challenge for traditional media outlets as they are
experiencing a new shift with the rise in digital media taking over the market domain. The
contribution to the paradigm shifts from traditional to modern media are the demands for
smartphones, with affordable data plans and easily accessible video-on demand (VOD).
This study highlights the impact of digital disruption on traditional media analyzing the
changes in the preferences of the consumer, the consequences of the economy, and
strategic responses of legal media houses. Despite traditional media retaining some
credibility, it has difficulties in competing with the digital media’s personalized and
dynamic digital content. The finding focuses on the need for traditional media to adopt
strategies of hybrid media to sustain their existence in a growing society of digitalization.

Keywords: Traditional Media, Digital Media, Consumer Behavior, OTT Platforms, and Media
Transformation

Introduction

The evolution in the coming of digital media has sparked a fundamental deviation in the landscape of
Indian market and the way entertainment and information are received and consumed has also been
reshaped due to the challenges posed to conventional media channels. With the advent of affordable
smartphones and low-cost internet services, digital platforms such as social media, online news
portals, and over-the-top (OTT) streaming services have gained widespread popularity (Verma &
Dawar, 2019). As a result, traditional media, including print newspapers, television, and radio, has
experienced a decline in audience engagement and advertising revenue (Dentsu, 2021). The
increasing penetration of digital technology has not only transformed media consumption patterns
but also redefined business models and content strategies across the industry (IAMAI, 2022).

India, one of the world's fastest-growing digital hubs, has witnessed a remarkable surge in internet
users, reaching a staggering 850 million in 2022 (IAMAI, 2022). The proliferation of digital
platforms has encouraged consumers to move away from traditional media, gravitating towards
interactive and on-demand content that caters to their unique preferences (Statista, 2022).
Particularly, the younger generation is drawn to social media, short-form videos, and streaming
platforms, rendering the one-way communication model of traditional media increasingly obsolete
(Thute, 2013; The Changing Face of Media Landscape in India, n.d.). Even the most established
media houses have been compelled to adapt, establishing digital divisions, launching online news
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platforms, and adopting hybrid distribution strategies to retain their audience base (Lessons in
Transitioning From Legacy Media to Digital: Expert Tips From Asia, n.d.). This dynamic shift in the
media landscape has presented both challenges and opportunities, as consumers seek content that
resonates with their evolving digital lifestyles.

The Indian media industry’s economic environment is also changing as a result of this digital
revolution. Digital advertising now accounts for a sizable portion of all ad spend surpassing even
traditional television advertising (GroupM 2022). Digital platforms are appealing to advertisers and
businesses because they offer quantifiable performance metrics real-time engagement and precise
targeting (PwC 2021). Due to financial strain traditional media companies have resorted to cost-
cutting strategies like investing in digital infrastructure and reducing print operations (Saragih and
Harahap 2020). Despite these initiatives successfully monetizing digital content while upholding
journalistic integrity and credibility is still difficult (Al-Quran 2022).

Digital disruption does not however come without difficulties. Growing concerns about
disinformation, a loss of faith in news outlets and moral conundrums pertaining to data privacy
have resulted from the proliferation of unregulated online content (Mukerjee 2022). Even though
traditional media is still seen as credible, it cannot match digital contents quick distribution and
individualized approach. The fundamental question still stands as the sector develops further: how
can traditional media stay relevant and financially viable in the digital age?

The purpose of this paper is to examine how digital disruption has affected traditional media in
India. It looks at the shifting tastes of Indian consumers, the effects this has on the economy and the
tactics used by established media companies to remain competitive. By examining these crucial
elements, the study sheds light on how the media sector is continuing to change as well as the
opportunities and problems that the digital age will present.

Literature Review

Transformation of Conventional Media Due to Digital Media

In India digital media has drastically upended traditional media companies changing the dynamics
of content production distribution and consumption. The Internet and Mobile Association of India
[TAMAI] reports that this change has been fueled by the country’s internet penetration which
reached over 850 million users in 2022. The transition to digital platforms has been expedited by
the introduction of low-cost data plans and cheap smartphones by companies such as Reliance Jio
(Verma and Dawar 2019). As a result, both readership and advertising revenue are dropping for
traditional print and broadcast media outlets. For example, digital media advertising in India
increased by more than 30% yearly between 2019 and 2021 while print media’s advertising
revenue decreased by about 25% during that same period (Dentsu 2021).

User’s expectations have also been redefined by the real-time content delivery and interactive
features made possible by digital media platforms (Thute 2013). Younger audiences are less
interested in the one-way communication model of traditional media and are more interested in
the dynamic and interactive experiences provided by digital platforms such as YouTube, Instagram
and Twitter (The Changing Face of Media Landscape in India, n.d.). Even after attempting to adjust
by introducing digital newspapers and on-demand TV applications, legacy media companies are
unable to match the inventiveness and agility of their native digital rivals (Lessons in Transitioning
From Legacy Media to Digital: Expert Tips From Asia, n.d.).
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Shift in Consumer Behavior and Preferences

Since the introduction of digital media consumer behavior in India has changed significantly. VOD
services like Netflix Amazon Prime and Hotstar which together had over 100 million active users in
2022 are becoming more and more popular among viewers (Statista 2022). For traditional
television broadcasters this preference for convenience combined with Al-powered personalized
content recommendations has presented a serious obstacle (Nijhawan and Dahiya 2020).
According to a KPMG report from 2021 almost 75% of Indian urban consumers now get their news
and entertainment primarily from digital platforms.

With websites like Facebook, WhatsApp and YouTube consuming a significant portion of daily
screen time, social media has also become a vital channel for content consumption (IAMAI 2022).
Because of this shift audiences have become more dispersed which has decreased the reach and
power of traditional media sources (Mukerjee 2022). Furthermore, India’s diverse linguistic and
cultural landscape has benefited from digital platforms capacity to deliver localized and vernacular
content (Kumar 2014). It is challenging for traditional media outlets to compete with this hyper-
localized strategy because they have historically catered to larger audiences.

Economic and Strategic Impacts on Conventional Media

Digital disruption has significant effects on the economy, and because digital platforms offer better
targeting options and quantifiable performance metrics, advertising a major source of income for
traditional media is shifting more and more toward them (PwC 2021). For example, in 2022 digital
advertising outspent television advertising in India making up 48% of the total ad spend (GroupM
2022). Traditional media companies have been forced to reconsider their business plans as a result
of this change which frequently results in cost-cutting actions like laying off employees and
reducing the size of print editions (Saragih and Harahap 2020).

To remain relevant many traditional media companies are strategically branching out into digital
endeavors. For instance, the Times Group introduced Times Internet a digital platform with over
400 million active users each month (Inc 2024). For smaller regional players these adaptations can
be difficult because they frequently call for significant investments in skills and technology (Pal et
al. 2024). Furthermore, worries about false information and fake news on digital platforms have
somewhat increased confidence in traditional media; nevertheless this benefit of trust is not enough
to make up for monetary losses (Al-Quran 2022).

Methodology

Research Aim

With an emphasis on changing consumer behavior, economic sustainability and the tactical
adjustments made by legacy media companies this study attempts to investigate how digital media
is transforming traditional media in India. This study aims to shed light on the opportunities and
difficulties faced by traditional media in the digital age by examining evolving media consumption
patterns, the emergence of user-generated content and digital disruption.

XXVI Turiba University Conference 121 BUSINESS DEVELOPMENT RADAR 2005



REVOLUTIONIZING THE INDIAN MARKET WITH THE RISE OF DIGITAL MEDIA OVER CONVENTIONAL MEDIA

Research Question

How have traditional media consumption been affected by the emergence of digital media in the
Indian market?

Research Methods

Data Collection

The study makes use of both primary and secondary data sources to guarantee a thorough
comprehension of how digital media affects traditional media in India. A structured questionnaire
survey that targeted media consumers from a variety of age and demographic groups was used to
gather primary data. In order to measure media consumption habits, preferences and opinions
about both digital and traditional media the survey contained both multiple-choice and Likert-scale
questions. The target audience also includes general media consumers including Indian citizens
who are employed or unemployed as well as students.

A range of reliable sources including government publications industry reports academic research
papers and market analysis reports from Google Scholars, JSTORE, Scopus, and ScienceDirect were
used to collect secondary data. The study was able to place its findings within the body of existing
research on media transformation crediting to the theoretical underpinnings provided by literature
reviews from reputable journals and articles.

Data Analysis

A quantitative approach was used for the analysis of the gathered data. In order to find trends,
correlations, and patterns in consumer behavior, statistical tools like SPSS and Excel were used to
process questionnaire survey responses for the quantitative analysis. In order to reach the intended
population, the survey was also created using Google Form and disseminated via Facebook and
WhatsApp.

Findings and Discussion

The questionnaire's main results are shown in the table below, which also includes information on
the demographics, media consumption patterns, and opinions of respondents about the demise and
flexibility of traditional media. With the majority of respondents consuming online information on
aregular basis and conventional media engagement continuing to fall, the results show a significant
shift towards digital media. There is also disagreement over whether traditional media can
effectively adjust to digital advances.
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Table 1
Media Consumption Trends and Perceptions Based on Questionnaire Responses
Question Response Option Percentage
of Respondents
18-25 years 40%
26-35 years 35%
Age Group 36-50 years 15%
50+ years 10%
Male 55%
Gender Female 45%
Employed 60%
Employment Status Unemployed/Student | 40%
Daily 20%
How frequently do you consume traditional media? Few times a week 35%
Rarely/Never 45%
Daily 85%
How frequently do you consume digital media? Few times a week 10%
Rarely/Never 5%
Less than 1 hour 5%
. . . . 1-3 hours 30%
How much time do you spend on digital media daily? 326 hours 40%
More than 6 hours 25%
Strongly Disagree 5%
Do you think traditional media is declining due to digital Disagree 10%
media? Neutral 15%
Agree 35%
Strongly Agree 35%
Strongly Disagree 15%
. . . . Disagree 20%
Do you believe traditional media can adapt to digital
trends successfully? Neutral 30%
Agree 20%
Strongly Agree 15%

It is evident from the examination of the questionnaire answers and Table 1 that consumer
preferences for media consumption are changing. According to the respondent’s demographic
distribution 75% of them are between the ages of 18 and 35 and the gender ratio is almost equal
(45% female 55% male). 60% of respondents said they were employed compared to 40% who said
they were either unemployed or students. Given that younger digitally savvy people are more likely
to use online platforms while older people may still rely on traditional media these demographic
factors are essential to comprehending the differences in media consumption.

Comparing the consumption of traditional and digital media reveals a startling pattern. Although
85% of those surveyed said they regularly consume digital media only 20% said they regularly
consume traditional media such as radio newspapers or television. There has also been a noticeable
drop in the percentage of respondents who said they use traditional media infrequently or never.
When it comes to digital platform usage 40% of respondents said they use digital media for 3-6
hours every day and 25% said they use it for more than 6 hours. This is consistent with more
general industry trends which show that social media digital news platforms and video-on-demand
(VOD) services control media consumption in India.

Evaluating public opinion on the demise of traditional media was a crucial component of the
research. Seventy percent of respondents (those who gave either a 4 or a 5 on the Likert scale)
agreed with the statement that traditional media is dwindling because of digital alternatives.
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According to the mean score of 3.85, the majority of consumers are aware of the difficulties
traditional media has competing with digital platforms. Industry data supports this view indicating
that while print advertising revenue fell by 25% during the same period digital media advertising
in India increased by 30% annually between 2019 and 2021 (Dentsu 2021). Traditional media
engagement is rapidly declining as a result of the substantial influence of digital platforms
personalized interactive and real-time content on consumer choices.

Divergent views exist regarding the ability of traditional media to effectively adjust to digital trends
despite this decline. Of those surveyed 35% (ratings 4 or 5) were optimistic about traditional
media’s ability to make a successful transition to digital media while 55% (ratings 1 or 2) were
sceptical. A mean score of 3.00 denotes an overall neutral position. Smaller regional players face
difficulties because of high investment costs and technological barriers while major media
companies like the Times Group have ventured into digital spaces and launched platforms with over
400 million active users. Given that digital advertising now makes up 48% of all ad spending in
India surpassing television, the financial viability of traditional media is still a significant concern
(GroupM 2022).

These results support the idea that digital disruption has radically changed how people consume
media and are consistent with other scholarly works on the topic. Credibility is still a strength of
traditional media but innovation and monetization present a challenge. According to the study
traditional media is becoming less and less regarded as being relevant while younger audiences are
more drawn to digital platforms because of their interactive features. The data indicates that
traditional media’s decline will continue unless it implements aggressive digital strategies such as
online subscriptions, hybrid business models and targeted content. To learn more about the
evolution of media in India, future studies should also examine consumption patterns in urban and
rural areas and use larger sample sizes.

Conclusion

The rapid ascent of digital media has drastically changed the media landscape in India affecting
economic systems, consumer preferences and the tactical methods used by established media
outlets. This study emphasizes how the move toward digital platforms has been accelerated by
elements like reasonably priced smartphones, inexpensive data plans and the rising demand for
video-on-demand (VOD) services. The dynamic interactive and highly personalized nature of digital
content makes it difficult for traditional media to compete, even though it still maintains credibility
and a following of devoted customers. In order to remain relevant legacy media companies must
implement hybrid strategies as a result of the disruption caused by the move in advertising revenue
from traditional platforms to digital channels.

Traditional media is not totally out of date despite the difficulties. It still has an advantage over
digital media in terms of credibility and trust which are occasionally lacking because of worries
about false information and uncontrolled content. However, substantial adaptation is necessary for
survival in this changing environment. According to the study findings, legacy media must fully
embrace digital transformation by incorporating online platforms using Al to deliver content in a
personalized way and investigating fresh revenue streams like targeted advertising and digital
subscriptions. Digital and traditional media platforms will probably coexist in Indian media in the
future but the long-term viability of traditional media will depend on its capacity to adapt to
changing consumer demands and innovate.
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Research Limitations

Although this study provides insightful information it has some limitations. Due to its small size and
predominately urban focus the sample may not accurately reflect media consumption patterns in
rural areas. More diverse demographics should be included in future studies. Furthermore, because
the study uses self-reported survey data response bias may exist which could compromise the
validity of the results. Finally, a thorough examination of how governmental laws and regulations
influence media trends is lacking in this study. Future studies should examine the effects of policy
changes on the sustainability of traditional and digital media.
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Anotacija

Petijuma merkis bija izpetit saistibas starp pdrdzivoto traumatisko pieredzi bérniba,
dzives kvalitati un palidzibas meklésanas stigmatizaciju pieaugusa vecuma.

Tika izmantota Bernibas traumas aptauja (Bernstein & Fink, 1998), Palidzibas
meklésanas internalizétas stigmas aptauja (Vogel, Wade & Haake, 2006), Pasaules
Veselibas organizacijas dzives kvalitates novertejuma aptauja (WHoQoL-BREF, isa
versija), ka arl demogrdfiskie jautajumi par vecumu, veselibu, izglitibu un gimenes
stavokli. Pétijuma ietvaros tika atklatas dzimumatskiribas stigmatizacijas, pamestibas
sajutas un emocionalas vardarbibas pieredzé. Rezultati parada, ka sievietes biezak zino
par emociondlo vardarbibu un pamestibas sajitu, savukart viriesi zino par augstaku
stigmatizacijas limeni. Negativa bérnibas pieredze tika saistita ar zemaku fizisko,
psihologisko un vides dzives kvalitati. Statistiski nozimiga saistiba tika konstatéta starp
negativo beérnibas pieredzi un veselibas stavokli. Izglitibas limenis bija saistits ar
stigmatizaciju un psihologisko dzives kvalitati.

Atsléegas vardi: bernibas pieredze, dzives kvalitate, stigmatizacija

Abstract

The aim of the study was to explore the relationship between traumatic experiences in
childhood and the stigma of seeking help in adulthood. For data collection, the Childhood
Trauma Questionnaire (Bernstein & Fink, 1998), the Internalized Stigma of Seeking Help
Scale (Vogel, Wade & Haake, 2006), the World Health organization Quality of Life
Assessment (WHoQoL-BREF, short version), as well as demographic questions about age,
health, education, and marital status, were used. Within the framework of the study,
gender differences in stigma, feelings of abandonment and experience of emotional abuse
were found. The results show that women more frequently report emotional abuse and
feelings of abandonment, whereas men report higher levels of stigma. Adverse childhood
experiences were associated with lower physical, psychological, and environmental
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quality of life. A statistically significant relationship was found between adverse childhood
experiences and health status. Education level was linked to stigma and psychological

quality of life.

Keywords: childhood experiences, stigma, quality of life

Ievads

Bérniba ir unikals periods cilvéka dzivé. Saja laika veidojas rakstura pamatipasibas, veidojas
attiecibas ar apkartejo pasauli un attistas galvenas garigas un socialas prasmes. Bérniba var bit gan
spilgtako atminu avots, gan diemZel ari daudz gritibu pilns periods. Traumatiska pieredze bérniba
var atstat sekas cilveka psihe.

Neatrisinatas bérniba psihologiskas traumas bieZi vien rada nopietnas sekas uz fizisko un mentalo
veselibu. Beilharz un kolégi (Beilharz & Vollmer-Conna, 2020) atklajusi, ka bérnibas traumas var
radit ilgstoSas negativas sekas uz emocionalo un fizisko veselibu, tas var izraisit neefektivas
parvarésanas stratégijas un pazeminatu dzives kvalitati pieaugusa vecuma.

Misdienu sabiedriba psihologiska mentala un fiziska veseliba ir viens no galvenajiem faktoriem,
kas nosaka cilvéka dzives kvalitati. Dzives kvalitates jedziens ir salidzino$i jauns un tiek aktivi
lietots kops$ 20. gadsimta 60. gadiem, lai raksturotu dzives apstaklus sabiedriba (Wolfensberg,
1994). Dzives kvalitate ietver tadus biitiskus aspektus ka veselibas stavoKklis (fiziskais, psihologisks
un garigais), attiecibas, izglitibas limenis, darba apstakli, socialais stavoklis, materiala labklajiba,
drosibas sajuta, briviba un neatkariba lemumu pienemsana, piederiba socialajai grupai un vide.

Tomeér, neraugoties uz progresu psihologisko traumu izpratné un arstésana, daudzi cilveki turpina
ignorét vai slépt savas problémas, noliedzot palidzibas un arstésanas lidzeklu plasu pieejamibu.
Problému ignoresana var ievérojami samazinat cilvéka iespéjas dazadas dzives jomas - sakot no
kvalitativas izglitibas iegtiSanas un veiksmigas karjeras veidoSanas lidz pat spécigu socialo saiSu
veidoSanai un veseligam attiecibam ar partneriem, fiziskie un mentalas veselibas traucéjumi var
butiski pasliktinat dzives kvalitati, ietekmeéjot vairakus cilvéka ikdienas funkcionéSanas aspektus
(Penner-Goeke & Katz, 2015). Visas nelabveéligas sekas pastiprina izolétiba no sabiedribas,
diskriminacija un aizspriedumi, ar ko saskaras cilvéki ar mentaliem traucéjumiem un griitibam.
Turklat bailes but saistitam ar psihiskiem traucéjumiem samazina iespéju, ka cilveki meklés
atbilstoSu palidzibu (Angermeyer, Holzinger & Matschinger, 2009). Kopuma stigma palielina
negativos faktorus psihologiskaja veseliba un traucé piekluvi kvalitativai apriipei, noradot uz
nepiecieSamibu mainit attieksmi un uzlabot izpratni par So socialo fenomenu (Shrivastava,
Johnston & Bureau, 2012).

2018. gada petijuma (Yokoya & Maeno, 2018), aptaujajot vairak neka tiikstos$ dalibnieku ikgadéja
veselibas parbaude, tika pétita izpratne par depresiju un tas stigmatizaciju. Vairak neka 30 %
respondentu uzskatija, ka depresiju izraisa vaja personiba.

Nemot vera stigmatizacijas témas joprojam lielo aktualitati miusdienas, pétijuma meérkis ir
parbaudit saistibas starp pardzivoto traumatisko pieredzi bérniba, dzives kvalitati un palidzibas
meklésanas stigmatizaciju pieaugusa vecuma.
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Pétijuma jautajumi

1. Vai pastav saistiba starp traumatisko bérnibas pieredzi, stigmatizétu palidzibas mekléSanu un
dzives kvalitati pieauguso vecuma?

2. Vai pastav statistiski nozimigas atSkiribas sievieSu un viriesu izlasés stigmatizétu palidzibas
meklésanu, traumatisko bérnibas pieredzi un dzives kvalitati?

3. Vai pastav statistiski nozimigas atSkiribas attieciba uz stigmatizétu palidzibas mekléSanu un
dzives kvalitati starp cilvekiem ar videjo un augstako izglitibu, cilvékiem ar un bez hroniskam
slimibam, dazadiem gimenes stavokliem un vecuma grupam, nemot véra traumatisku bérnibas
pieredzi?

Pétijuma dizains un datu ievaksanas metodes

Pétljums ir neeksperimentals ar korelativi aprakstoSo dizainu, nosakot traumatisko bérnibas
pieredzes, dzives kvalitati un palidzibas mekléSanas stigmatizaciju savstarpéjas saistibas. Petijjuma
izlasi veidoja 76 latviski runajosi dalibnieki no 18 lidz 55 gadiem. Vecuma grupu izmantoSana tika
izveleta, jo petijjuma mérkis bija analizet saistibas dazadas paaudzes grupas.

Datu ieguiSanai tika izmantoti sekojosi pétijuma instrumenti:

e Bérnibas traumas aptauja (Bernstein & Foote, 1994). Aptauja tiek novértéta bérniba
piedzivota vardarbiba, ieklaujot emocionalo, fizisko, seksualo vardarbibu, pamesanu novarta.
Aptauja ir 37 apgalvojumi, kurus novérte péc 5 punktu Likerta skalas. LatvieSu valoda 2004.
gada adapteja Sebre, Lebedeva un Trapenciere.

 Palidzibas mekléSanas internalizétas stigmas aptauja (Vogel et al., 2006).

Aptauja sastav no 10 apgalvojumiem, kas meéra, cik spécigi cilveks izjut internalizéto stigmu saistiba
ar palidzibas meklésanu jeb pasSstigmu limeni. LatvieSu valoda 2020. gada adaptéja Iveta Brence.
e Pasaules Veselibas organizacijas dzives kvalitate novéertéjuma aptauja (WHoQoL-BREF)
(Pasaules Veselibas organizacijas, 2012).

Pasaules Veselibas organizacijas dzives kvalitates (WHoQoL) instruments ir izstradats sadarbiba ar
piecpadsmit starptautiskiem pétijumu centriem, ar meérki izveidot novértésanas riku, kas biitu
piemérots dazadam kultiram. WHoQoL-BREF ir saisinata WHoQoL novértéSanas instrumenta
versija, kas izstradata, lai praktiskaka formata novértetu dzives kvalitati daZzadas jomas. Aptauja
sastav no 26 jautajumiem, kas méra dzives kvalitati, novertéjot fizisko veselibu, psihologisko
stavokli, socialas attiecibas un vides faktorus.

Aptauja ir papildinata ar demografiskiem jautajumiem par dzimumu, vecumu, veselibas stavokli,
izglitibu un gimenes stavokli.

Psihologiskas traumas koncepts

Paslaik DSM-5 (The Diagnostic and Statistical Manual of Mental Disorders, Fifth Edition) trauma ir
definéta ka “Faktiska vai draudo$a nave, nopietni ievainojumi vai seksuala vardarbiba viena vai
vairakos no Cetriem veidiem: (a) tieSa notikuma pieredze; (b) personigs novérojums, ka notikums
noticis ar citiem; (c) stastijums, ka $ads notikums noticis ar tuvu gimenes locekli vai draugu; un (d)

XXVI Turiba University Conference 128 BUSINESS DEVELOPMENT RADAR 2005



PARDZIVOTAS TRAUMATISKAS PIEREDZES BERNIBA SAISTIBA AR PALIDZIBAS
MEKLESANAS STIGMATIZACIJU UN DZIVES KVALITATI PIEAUGUSA VECUMA

atkartota vai arkartéja saskare ar sadu notikumu Sausminosam detalam, pieméram, stradajot ar
pirmas palidzibas sniedzejiem” (DSM-5, 2022).

Citiem vardiem sakot, trauma ir emocionala reakcija, ko izraisa smagi, stresa pilni notikumi, kas
parsniedz parasto cilvéka pieredzi. Cilveks tos uztver ka tieSus naves, smagu miesas bojajumu
vai seksualas vardarbibas draudus sev vai saviem tuviniekiem. Psihologiska trauma bieZi ietver
tadus jedzienus ka mentala trauma, psihotrauma un emocionala trauma.

Hroniska trauma ("atkartots" jeb "II tipa") attistas ilgstoSas vai atkartotas saskares ar
traumatiskiem notikumiem rezultata. AtSkiriba no akutas traumas, kas rodas péc vienreiz€ja
negadijuma, hroniska trauma ir saistita ar ilgstoSu stresu un traumatisku pieredzi, kas turpinas
laika gaita. Hronisku traumu var izraisit atkartota fiziska vardarbiba, kad agresors izmanto speku,
lai kontroletu savu upuri. Tas var ietvert atkartoto fizisko, emocionalo, seksualo vardarbibu.
Fiziskas vardarbibas upuri bieZi vien dzivo pastavigas bailés, jo vardarbiba un draudi klist par vinu
ikdienas dzives sastavdalu un kompleksa traumas veids, ko izraisa atkartota vai ilgstoSa saskarsme
ar dazadiem traumatiskiem notikumiem. Ta atSkiras no hroniskas traumas ar to, ka ta ietver
daudzus dazadus traumatiskus notikumus, kas var notikt vienlaicigi vai secigi ilga laika perioda.
Kompleksa trauma visbiezak sastopama cilvékiem, kuri bérniba ir cietusi no vardarbibas vai
nolaidibas, tacu ta var skart ari pieaugusos (Perrotta, 2020).

Berniba pardzivota traumatiska pieredze un tas saistiba ar veselibas stavokli

Psihologiska trauma pieaugusajam biezi vien ir griuts pardzivojums, tacu bérnibas traumas tiek
nodalitas ka atseviska pozicija un tiek izceltas ka daudzu psihologisko problému célonis. Pasaules
Veselibas organizacijas (WHO, 2022) oficialaja timek]a vietné atrodamie statistikas dati zino:

Katrs treSais no Cetriem bérniem regulari cie$ no fiziskas vardarbibas, katra piekta sieviete un katrs
13 virietis zino, ka bérniba no 0 lidz 17 gadu vecumam ir piedzivojis seksualu vardarbibu, 120
miljoni meitenu un jaunu sieviesu, kas jaunakas par 20 gadiem, ir saskarusas ar kadu no piespiedu
dzimumakta veidiem.

Ar1 Amerikas Socialas kopienas pozitivai bérnu apripei (American SPCC, 2022) statistikas dati
liecina par Sadiem statistikas faktiem: 2022. gada sanemti 4,276 miljoni zinojumu par launpratigu
izturéSanos pret bérniem, zinojumi par vardarbibu pret bérniem attiecas uz 7,5 miljoniem bérnu,
89,0 % cietusSo ir cietuSi no viena vai abu vecaku sliktas izturéSanas, tikai 3,096 miljoni bérnu ir
sanémusi profilakses un pécnoziegumu novérsanas pakalpojumus.

Saskana ar Latvijas Centralas statistikas parvaldes (LCP) veikta pétijuma datiem 37,4 % iedzivotaju
zinoja, ka bérniba ir piedzivojusi fizisku vai psihologisku vardarbibu, no kuriem 36,3 % ir bijusi
liecinieki vardarbibai vecaku starpa.

Bérniba piedzivota trauma nereti atstaj smagas sekas, jo bérnu psihe, atSkiriba no pieauguso, nav
pilniba izveidojusies, viniem biezi trukst prasmju, lai prastu apstradat pardzivotas emocijas un
traumatiskos notikumus.

Traumas ietekme uz veselibu un dzives kvalitati

Trauma ir sakums daudziem simptomiem, kas var ievérojami pasliktinat dzives kvalitati un novest
pie emocionalas disregulacijas un disociacijas. Smadzenu attistiba bérniem atSkiras no
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pieaugu$ajiem, un traumas var ievérojami ietekmét So procesu. Pétijumi liecina, ka bérnibas
traumas ir saistitas ar paaugstinatu smadzenu nestabilitati un palielina psihisko traucéjumu risku
pieaugusa vecuma (Huang D., et al, 2021). Trauma ir plasSs riska faktors garigas veselibas
probléemam (Hogg et al., 2023), 1paS$i, ja iegita fiziskas, seksualas un emocionalas vardarbibas
rezultata. Cilvekam pieaugot, var rasties vielu lietoSanas problémas (Center for Substance Abuse
Treatment, 2014), fiziskas vardarbibas rezultata var paaugstinaties uzmanibas deficita un
hiperaktivitates sindroms (UDHS), péctraumatiskais stresa sindroms (PTSS), bipolaru traucéjumu
risks u.c. (Sugaya et al.,, 2012). Velakos dzives posmos traumas veicina trauksmi, depresiju un
negativu dzivesveidu, pasliktinot gan mentalo, gan fizisko veselibu (Kuzminskaite et al.,, 2021). Cita
pétijuma tiek noradits, ka bérnibas traumas, pieméram, vardarbiba un nolaidiba, palielina psihozes
un Sizofrénijas attistibas risku, jo tas izmaina smadzenu attistibu un paaugstina neaizsargatibu pret
stresu (Setién-Suero et al., 2020), ka ari ir cieSi saistitas ar robezZlinijas personibas traucéjumiem
(RPT) (Turki et al., 2022). Vardarbiba bérniba bieZi veicina arl bipolaro traucéjumu attistibu,
uzsverot biopsihosociala modela nozimi Sajos procesos (Aas et al., 2016). Bérnibas traumas var
izraisit vegetativas nervu sistémas traucéjumus un spécigu stresa reakciju, pieméram, izmainas
sirdsdarbibas ritma. Trauma veicina neefektivas parvarésanas stratégijas un pazemina dzives
kvalitati. Péc piesaistes teorijam agrinas traumas var radit nedroSu piesaistes stilu, kas saglabajas
visu miiZu un var ietekmét nakamas paaudzes (Serafini et al., 2017).

Visas ieprieks minétas saistibas var biit Skerslis veidot veseligu gimeni un dzivot ar augstaku dzives
kvalitati, kas savukart veicina veseligaku sabiedribu ar mazaku vardarbibu gimenés pret bérniem
un pieauguSo starpa. Tomer daudzi cilveki dazadu iemeslu del joprojam nemeklé palidzibu
pieaugusa vecuma, kas norada, ka stigmatizacija joprojam pastav, kavéjot cilvekus meklét palidzibu
un spert pirmo solj, lai uzlabotu savu veselibu un labklajibu.

Stigmas koncepts psihologiskajos pétijumos

Stigmatizacija, neskatoties uz progresu psihiskas veselibas aprupé pédéjo gadu laika, joprojam ir
globala probléma, kas butiski ietekmé gan individu, gan sabiedribas veselibu.

Pasaules Veselibas organizacijas oficialais stigmas jedziens tiek skaidrots, ka stigma ir negativa
sociala attieksme pret kadu individa 1pasibu, darbibu, ko var uzskatit par garigu, fizisku vai socialu
trikumu (WHO, 2024).

Erving Goffmans (Erving Goffman, 1963) sava darba stigmatizaciju raksturoja ka ipasibu, kas dzili
diskredité personu. Si ipasiba var biit gan viegli pamanama (pieméram, tautiba, adas krasa, svars
un citi fiziski un redzami parametri), gan slépta (pieméram, slimiba, sodamiba, socialais stavoklis
un citi parametri). Stigma ir izplatits socialas dzives aspekts, kas var sarezgit ikdienas mijiedarbibu
ar pasauli mikroliment.

Pétijumi liecina ari par dzimumatskiribam, pieméram, viriesi piedzivo augstaku passtigmas un
socialas stigmas limeni neka sievietes, vecums un dzimums ietekme attieksmi pret palidzibas
mekléSanu, izmantojot passtigmas starpnieka lomu (Topkaya, 2014).

PaSstigmatizacija ir negativu stereotipu internalizacija (NAMI, 2021). Ta var radit dzilaku
emocionalo ietekmi neka pati slimiba vai dzives gritibas, graujot pascienu un pasvértéjumu. Biezak
sastopamie pasSstigmas veidi ir atsveSinatiba, stereotipu apstiprinasana, diskriminacijas pieredze
un sociala noslégtiba, kas katrs veicina mazveértibas un izolétibas sajutu. Passtigmatizacijas sekas ir
smagas, tostarp pastiprinata depresija, pazeminata pasvértiba un paSsakroplojoSa uzvediba,
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pieméram, izvairiSanas no arstéSanas vai attiecibam. Tas var izraisit arl negativu domu pardomas
un galéjos gadijumos - domas par pasnavibu.

Palidzibas meklésanas stigmatizacija pieaugusajiem

Stigma ir atzita par palidzibas mekléSanas veselibas joma “galveno céloni”, jo ta ierobeZo piekluvi
veselibas apripes resursiem, ietekmé cilvéka veselibu un prognoze sliktakus veselibas rezultatus
pat tad, ja mainas citi intervences mehanismi (Hatzenbuehler, Phelan & Link, 2013).

Stigma palielina negativos faktorus psihiatriskas veselibas joma, trauce piekluvi kvalitativai
aprupei, noradot uz nepiecieSamibu mainit attieksmi un uzlabot izpratni par o socialo fenomenu
(Shrivastava, Johnston & Bureau, 2012). Stigma ietekmé ne tikai individu, bet ari vina gimeni un
draugus. Samari un kolégi (Samari et al., 2022) pieradija, ka izjusta stigma var ievérojami ietekmét
jaunieSu palidzibas meklésanas uzvedibu depresijas gadijuma, veicinot nevélésanos meklét
palidzibu un kavéjot atveseloSanos. Nepietiekama izpratne un atbalsts no gimenes un draugiem var
izraisit barjeras palidzibas mekléSanai, ka rezultata daudzi cilvéki izvairas no nepiecieSamas
arstéSanas vai atbalsta.

Tapat, balstoties uz pédéjo gadu pétijumiem, var ari atzimét, ka gan uztverta, gan internalizéta
stigma bitiski samazina veiksmigas atveselosanas iespéjamibu, apgriitinot rehabilitacijas procesus
un ietekmeéjot cilveka dzives kvalitati (Chan et al., 2022). Saskana ar jaunakajiem Pasaules Veselibas
organizacijas datiem vairak neka 200 miljoni cilveku paslaik cie§ no depresijas, kas ir vairak neka
18 % laika posma no 2005. lidz 2015. gadam. Atbalsta trukums cilvékiem ar mentalas veselibas
traucéjumiem kopa ar bazam par stigmatizaciju daudziem nelauj sanemt nepiecieSamo arstésanu,
lai dzivotu veseligi un produktivi, tapéc hipotetiski slimnieku skaits varetu but daudz lielaks (WHo,
2022).

Problemu stigmatizeésanas sekas

Problému stigmatizéSana var ievérojami samazinat cilvéka iespéjas dazadas dzives jomas, sakot no
kvalitativas izglitibas iegiSanas un veiksmigas karjeras veidoSanas, lidz pat spécigu socialo saiSu
veidoSanai un veseligam attiecibam ar partneriem, bieZi sastopamie mentalas veselibas traucéjumi
var butiski pasliktinat dzives kvalitati, ietekméjot vairakus cilveka ikdienas funkcionéSanas
aspektus (Penner-Goeke et al., 2015).

Pétijjumos tiek noradits, ka stigma tieSi ietekmé stigmatizétos individus, radot diskriminaciju,
nostiprinot stereotipus un aktivizéjot automatiskas stereotipu reakcijas. NetieSi stigma ietekmé
personisko un socialo identitati, kas rodas, kad ar stigmatizaciju saistitie stresa faktori tiek uztverti
ka potenciali kaitigi personiskajai un/vai socialajai identitatei. Ta rezultata tiek ietekmeéti svarigi
aspekti, pieméram, pasvértejums, panakumi un vispareja veseliba (Major & o'Brien, 2005).

Reinka un kolégu (Reinka et al., 2020) pétijuma tika aplikots, ka vairakas sléptas stigmatizéjosas
identitates ietekmeé cilveka dzives kvalitati. Sléptas stigmatizéjoSas identitates ir aspekti cilvéka
personiba vai dzives apstaklos, kurus cilveks izvelas slépt, baidoties no negativas uztveres vai
diskriminacijas. Pétijums paradija, ka vairaku sléptu stigmatizetu identitasu klatbutne ir saistita ar
augstaku stresa limeni, sliktaku fizisko un mentalo veselibu un kopuma sliktaku dzives kvalitati.
Cilvékiem ar vairakam identitatém biezi vien ir lielakas negativas sekas neka tiem, kuriem ir tikai
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viena stigmatizéta identitate. Ka piemérus var minét seksudlo orientaciju, psihologiskus
traucéjumus, hroniskas slimibas un citas personiskas 1ipasibas, kas var tikt stigmatizétas.

Stigmatizacijas un negativas attieksmes dé] sabiedriba pacienti bieZi nevelas atzit savu saistibu ar
jebkadiem psihiskiem traucéjumiem vai sanemt palidzibu no psihisko veselibas specialistiem. Tika
veikts narativais parskats par literatiru, kas publicéta no 1999. lidz 2021. gadam. Rezultati
paradija, ka stigma joprojam ir butiska probléma cilvekiem ar daZada veida psihiskiem
traucéjumiem, kas var mazinat arstéSanas pozitivo ietekmi, pasliktinot dzives kvalitati un
samazinot sociali profesionalo funkcioné$anu (Ciobanu et al.,, 2021).

Stigma palielina izvairiSanos no mentalo slimibu arstéSanas jaunieSu vidi. Kanada veiktais
pétijums, kura piedalijas jaunieSi ar trauksmi, atklaja, ka vini saskaras ar stigmu tris limenos: (a)
starppersonu, (b) intrapersonu un (c) strukturala limeni. Sie stigmu veidi izraisija sliktakas
attiecibas ar gimeni un vienaudZiem, zemu pasvértéjumu un pasefektivitati, samazinatu vélmi
mekléet palidzibu, diskriminaciju skola, darba un veselibas apriipes iestadés (Woodgate et al., 2020).

Kopsavilkuma - stigmatizacija ievérojami ietekmé cilveku dzives kvalitati, pasvértéjumu un socialo
integraciju, radot sarezgijumus gan ikdienas funkcionalitate, gan mentala veseliba. Pétijumi atklaj,
ka stigma var izraisit diskriminaciju, socialo atstumtibu un dazadu psihologisku problému
pasliktinasanos, 1pasi, ja persona cenSas slépt savas stigmatizétas identitates. Nemot véra So
stigmas ietekmi, ir butiski pieveérsties anti-stigmatiskam iniciativam, lai mazinatu So negativo
ietekmi un uzlabotu cilvéku ar psihiskam slimibam dzives kvalitati. Nakamaja nodala aplukosim
efektivas stratégijas un pasakumus, kas tiek istenoti, lai samazinatu stigmatizaciju un atbalstitu
ieklaujoSaku sabiedribu.

Anti-stigmas pasakumi Latvija un pasaule

2020. gada Veselibas ministrija Latvija uzsaka socialo kampanu “Viss ir norm.a”, kuras meérkis ir
izglitot sabiedribu par mentalam un psihologiskam problémam, lai novérstu So problému
stigmatizaciju. Kampanas ietvaros ir uzsvars, ka nav kauns meklét palidzibu (Veselibas Ministrija,
Viss ir norm.a, 2020), bet ir jamazina ar psihisko veselibu saistitie aizspriedumi, sabiedriba ir
jainformé par biezak sastopamajiem psihiskas veselibas sarezgijumiem un to, ka ar tiem sadzivot.
Kampana aicina rupéties par savu un citu cilvéku psihisko veselibu un katru ménesi visa gada
garuma dalities ar viena cilveka pieredzes stastu, kur$ ikdiena dzivo ar psihiskas veselibas
probléemam vai izjut tas simptomus.

Savukart Pasaules Veselibas organizacija (WHo) censas izskaust mitus, stigmu un diskriminaciju,
kas saistiti ar mentalo veselibu, izstradajot visaptverosu veselibas aizsardzibas ricibas planu 2013.-
2030. gadam, aicinot dalibvalstis ieviest stratégijas, lai samazinatu stigmatizaciju, diskriminaciju un
cilvektiesibu parkapumus attieciba pret cilvékiem ar mentaliem traucéjumiem.

Dzives kvalitate

Dzives kvalitate ietver tadus butiskus aspektus ka veselibas stavokli (fizisko, psihologisko un
garigo), attiecibas, izglitibas limeni, darba apstaklus, socialo stavokli, materialo labklajibu, droSibas
izjutu, brivibu, neatkaribu lémumu pienemsana, piederibu socialajai grupai un videi. Ka definéjusi
Pasaules Veselibas organizacija, dzives kvalitate ir personas subjektivs vertéjums par savu stavokli
dzive, kas balstits uz personas mérkiem un vértibam, nemot véra kultiiras kontekstu (PVO, 2023).

XXVI Turiba University Conference 132 BUSINESS DEVELOPMENT RADAR 2005



PARDZIVOTAS TRAUMATISKAS PIEREDZES BERNIBA SAISTIBA AR PALIDZIBAS
MEKLESANAS STIGMATIZACIJU UN DZIVES KVALITATI PIEAUGUSA VECUMA

Dzives kvalitate ir daudzSkautnains cilvéka visparejas labklajibas raksturojums, kas ietver vértibas,
vidi, kultiru un socialos apstaklus.

Dzives kvalitate ir cieSa saistiba ar cilvéka fizisko un psihisko veselibu, pieméram, pétijuma,
aplikojot dzives kvalitates aspektus saistiba ar psihiskiem traucéjumiem, uzklausot pasu cilvéku
stastus par savu dzivi, tika atklats, ka cilveki ar psihiskiem traucéjumiem bieZi vien slimibas
simptomus uzskata par svarigu savas dzives sastavdalu, viniem ir izjita, ka tiek kontroléta sava
slimiba, vini jutas nozimigi, ar piederibas izjitu, kas nereti tiek raksturots, ka sekundarais
izdevigums, jo, pienemot savas slimibas realitati, cilvékam var nakties sastapties ar cieSanam,
kontroles trikumu, kas var ietekmét pasvertéjumu, paaugstinat izolétibu un bezceribu (Connell et
al,, 2012).

Kopuma trauma un stigma butiski ietekmeé cilvéku dzives kvalitati un slimibas gaitu. Stigmatizacija
ne tikai pasliktina emocionalo un fizisko veselibu, bet ar1 kave savlaicigu palidzibas meklésanu un
arstésanos, kas ir kritiski svarigi veiksmigai atvese]oSanai. Nemot véra dzilo ietekmi, ko stigma un
trauma var atstat uz individu un sabiedribu kopuma3, ir bitiski turpinat un paplasSinat anti-
stigmatiskos pasakumus. Sis iniciativas, pieméram, kampanas un izglitojo$as programmas, ne tikai
veicina izpratni, bet ari, mazinot aizspriedumus, palidz veidot atvértaku un ieklaujosaku sabiedribu,
kas atbalsta cilvékus ar psihiskam veselibas problémam.

Metodologija

Pétijuma meérkis bija izpétit, vai pastav saistiba starp pardzivoto traumatisko pieredzi bérniba,
dzives kvalitati un palidzibas mekléSanas stigmatizaciju pieaugus$a vecuma.

Pétijuma piedalijas pieaugusie vecuma no 18 gadiem, kuri tika atlasiti péc pieejamibas principa.
Kopuma izlasi veidoja 76 respondenti: 28 virieSi (40 %) un 48 sievietes (60 %). Respondentu
vecums no 18 lidz 55. Vecuma grupu izmantoSana tika izvéléta, jo pétijuma meérkis ir analizét
saistibas daZzadas paaudzes grupas.

Pétijuma ietvaros tika lietota interneta vide izvietota anketa, kas sastavéja no cetram dalam -
bérnibas pieredze, dzives kvalitate, stigmatizacija un demografisko raditaju aptaujas.

Lai novértétu bérniba piedzivotu traumu, tika lietota Bérnibas traumas aptauja (Bernstein & Fink,
1998). Latvie$u valoda 2004. gada adaptéja Sebre, Lebedeva un Trapenciere. Aptauja ir 37
apgalvojumi, kurus novérte péc 5 punktu Likerta skalas (1 - nemaz nepiekritu - 5 pilniba piekritu).
Aptauja tiek novertéta bérniba piedzivota vardarbiba, ieklaujot emocionalo, fizisko, seksualo
vardarbibu, pameSanu novarta un gimenes emocionalas attiecibas. Bérnibas pieredzes skalu
raditaji: fiziska vardarbiba (a = 0,90), emocionala vardarbiba («a = 0,94), seksuala vardarbiba (a =
0,83) un pamestiba novarta (a = 0,66).

Palidzibas mekléSanas internalizétas stigmas aptauja (Vogel et al., 2006), latvieSu valoda 2020. gada
adapteja Brence. Aptauja meéra, cik spécigi cilveks izjut internalizéto stigmu saistiba ar palidzibas
meklésanu jeb passtigmu Iimeni. Atbildot uz apgalvojumiem, tika piedavati pieci atbilZu varianti no
1 - nemaz nepiekritu lidz 2 - pilniba piekritu. Augstaks punktu skaits liecina par augstaku
stigmatizaciju. Latviski adaptéta aptauja uzrada arl augstu ticamibas raditaju. Stigmatizacijas
palidzibas mekléSana ticamibas raditajs ir (o = 0,71), kas norada uz pienemamu ticamibu.

Dzives kvalitates mérijjumam tika izmantota “Pasaules Veselibas organizacijas dzives
kvalitates BREF” (WHOQOL-BREF) aptauja (Pasaules Veselibas organizacija, 2012), kas
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izstradata, lai novertétu dzives kvalitati dazadas jomas. Aptauja ir 26 jautajumi, kas novérte
dzives kvalitati, ietverot tadas dimensijas ka fiziska veseliba, psihologiskais stavoklis, socialas
attiecibas un vides faktori. Atbildes tiek sniegtas piecu ballu skala. Dzives kvalitates apakSskalu
ticamibas raditaji ir: psihologiskais stavoklis (a = 0,78), fiziska veseliba (a = 0,82), socialas
attiecibas (a = 0,71) un vide (a = 0,77). Fiziskas veselibas apaksskala uzrada labu ticamibu,
savukart paréjam apaksskalam ticamiba ir pienemama.

Pétljuma gaita tika fikséti ari demografiskie dati: vecuma grupa, dzimums, gimenes stavoklis,
veselibas stavoklis un izglitiba. Dati tika ievakti interneta vid€, izmantojot Google.

Aptaujas iegutie dati tika apkopoti, izmantojot Google Sheet programmu, un péc tam tika apstradati,
izmantojot statistisko datu apstrades programmu SPSS Statistics 28.

Pétijuma rezultati

Péc katras aptaujas atslégas tika veikta parbaude par aptauju ticamibu un atbilstibu normalam
sadalijumam, ka ari tika veikti aprékini aprakstoSas statistikas datu ieguvei.

Atbilstiba normalam sadalijjumam tika noteikta, izmantojot Kolmogorova-Smirnova testu.
Statistikas analizei tika izmantotas 76 respondentu atbildes.

No Kolmogorova-Smirnova testa rezultatiem tika secinats, ka normalam sadalijjumam neatbilst
visas skalas, iznemot socialas un psihologisko dzives kvalitates un vardarbibas skalas, kuram p >
0,05. Kronbaha alfa izmantotajam aptaujam un to apaksskalam varié no 0,66 lidz 0,94. Datus var
uzskatit par ticamiem un izmantot turpmakajai apstradei.

Parbaudot saistibu starp traumatisko bérnibas pieredzi, stigmatizétu palidzibas meklésanu un dzives
kvalitati pieaugusSo vecuma, - tika izmantots Spirmena korelacijas koeficients (skat. 1. tabulu).

Rezultati parada, ka bérnibas pieredzes raditaji negativi korelé ar fiziskas dzives kvalitates
raditajiem, psihologiskas dzives kvalitates raditdjiem un vides dzives kvalitates raditajiem.
Stigmatizacijas skalai nav konstatétas nozimigas saistibas ar dzives kvalitates raditajiem un
bérnibas pieredzi (skat. 1. tabulu).

Parbaudot statistiski nozimigas atSkiribas starp sievieSu un virieSu izlasém (skat. 2. tabulu),
rezultati parada, ka sievietém ir augstaks raditajs bérnibas pieredzé un emocionalas vardarbibas
pieredzé, ka arl augstaki raditaji pameSanu novarta skala. Savukart virieSu grupa tika ieguti
augstaki stigmatizacijas rezultati neka sievietém.

Aplikojot statistiski nozimigas atskiribas attieciba uz stigmatizetu palidzibas meklésanu un dzives
kvalitati starp cilvekiem ar vidéjo un augstako izglitibu, cilvekiem ar vidé€jo izglitibu ir augstaks
stigmatizacijas limenis neka tiem, kas ir ieguvusi augstako izglitibu, dzives kvalitate ir augstaka
cilvékiem ar augstako izglitibu, salidzinot ar tiem, kam ir videja izglitiba (skat. 3. tabulu).
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1. tabula
Negativas bérnibas pieredzes, dzives kvalitates un stigmatizacijas korelacijas koeficienti
pieauguso izlase (N=76)

Stigmatizacija Dzives kvalitate
PDZ SDZ

Negativa bérnibas | - 0,01 -0,49** | -0,29** 0,21 -0,48**
pieredze (NBP)
Stigmatizacija 0,01 - -0,03 -0,03 0,02 -0,14
Fiziska dzives -0,49** -0,03 - 0.71** 0,61** 0,73**
kvalitate(FDZ)
Psihologiska -0,29** -0,03 0,71** - 0,57** 0,55**
dzives kvalitate
(PDZ)
Sociala dzives 0,21 0,02 0,61** 0,57** - 0,56**
kvalitate (SDZ)
Vides dzives -0,49** -0,49** 0,61** 0,57** 0,56** -
kvalitate (DZ)

2. tabula
Mann-Whitney U testa rezultati sievieSu un viriesSu izlases atSkirtbam (N=76)

Sievietes (N=48) | Viriesi(N=28)

Kategorija / Dzimums

M M
Bérnibas pieredze 67,1 19,3 57,7 19,3 0,03
Fiziska vardarbiba 15,7 06,7 16,1 7,86 0,68
Emocionala vardarbiba 25,5 10,7 18,4 7,10 0,001
Seksuala vardarbiba 11,6 3,35 11,2 4,95 0,14
PamesSana novarta 14,1 4,18 12,0 3,47 0,02
Stigmatizacija 20,3 7,77 22,6 7,10 0,02
Fiziska dzives kvalitate 55,2 14,9 57,8 8,7 0,17
Psihologiska dzives kvalitate 57,1 16,6 56,2 11,2 0,91
Sociala dzives kvalitate 63,0 20,3 65,1 16,2 0,66
Vides dzives kvalitate 6766 15,5 69,0 12,6 0,82
3. tabula

Mann-Whitney U un T-testa rezultati izglitibas limenu izlases atSkiribam (N=76)

Vidéja (N=46) = Augstaka (N=30) ep

Kategorija / Izglitiba M M sD
Bérnibas pieredze 66,3 20,5 59,6 17,9 0,17
Stigmatizacija 23,4 7,39 19,7 6,74 0,03
Psihologiska dzives kvalitate 53,8 14,7 61,2 14,1 0,03
Vides dzives kvalitate 65,6 14,5 71,9 13,7 0,06
Fiziska dzives kvalitate 54,4 111 58,9 15,1 0,13
Sociala dzives kvalitate 62,2 20,1 66,2 16,7 0,36
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Diskusija

Pétijuma meérkis bija izpétit saistibas starp bérnibas pieredzi, stigmatizaciju un dzives kvalitati
pieaugusa vecuma. Lai gan pétijuma neapstiprinajas, ka negativa bérnibas pieredze ir saistita ar
stigmatizaciju, rezultati atklaja citas butiskas tendences, kas tiek apstiprinatas ari lidzigu pétijjumu
atzinas, pieméram, ka virieSi biezak sastopas ar augstaku passtigmas un socialas stigmas limeni
neka sievietes (Topkaya, 2014). Turklat vecums un dzimums var ietekmeét attieksmi pret palidzibas
meklé$anu, kur nozimigu lomu spélé passtigmas starpnieciba (Yee et al., 2020). ST tendence tika
apstiprinata ari $1 pétijuma ietvaros, jo viriesi biezak zinoja par stigmatizaciju, savukart vecumu
grupas Soreiz neparadija nozimigas atSkiribas. Attieciba uz dzives kvalitati tika ieguti statistiski
nozimigi raditaji, apliecinot bérnibas pieredzes saistibu ar dzives kvalitati, t.i.,, ar tas psihologiskiem,
socialiem, fiziskiem un vides dzives kvalitates aspektiem, kas sasaucas ar citu pétijumu atzinam
(pieméram, Dhungana et al., 2022). Runajot par bérnibas negativas pieredzes ar fizisko un
psihologisko veselibu saistibu, jautajumi, kas tika ieklauti aptauja un aptvéra témas par fizisko
veselibu, sapém un psihologiskam gritibam, uzrada lidzibas ar pétijuma rezultatiem, kuros
konstatéts, ka bérnibas traumas ir saistitas ar negativam veselibas sekam. Tas ietver psihologisko
stresu, miega traucéjumus un emocionalas labklajibas pasliktinaSanos. Turklat bérnibas traumas
var izraisit vegetativas nervu sistémas traucéjumus un spécigas stresa reakcijas, pieméram,
izmainas sirdsdarbibas ritma (Serafini et al., 2017). SI saistiba norada uz bérnibas traumu
ilgtermina ietekmi ne tikai emocionalaja sfera, bet ar1 uz fizisko veselibu.

Pétljums norada, ka paSstigmatizacijas limenis samazinas lidz ar gimenes izglitibas limena
pieaugumu (Onie et al., 2021). Pétijuma dati norada ar1 uz izglitibas un socialekonomisko faktoru
bitisko lomu cina pret stigmatizaciju, kas savukart veicina izpratni par efektiviem iejaukSanas
mehanismiem. Parbaudot citus raksta neatspogulotus datus par gimenes stavokli, hroniskam vai
bez hroniskam saslim$anam, netika iegiitas nozimigas atSkiribas. Taja pasa laika par dzives
kvalitates raditaju atSkiribam saistiba ar vecuma grupam tika iegiti nozimigi rezultati, kas liecina
par pieaugumu lidz ar vecumu 25-34 gadu vecuma. Tas var noradit uz tendenci cilvékiem ar
vecumu uzlabot savus dzives kvalitates apstak]us, ietverot gan fizisko, gan psihologisko labklajibu.
Pétijuma ierobeZojumi ietver vairakus svarigus aspektus, pieméram, nelielo respondentu izlasi, kas
var ietekmét rezultatu visparinasanu, ka ari padzilinatas pieejas traikumu katram dzives kvalitates
aspektam. Tapat respondenti ar atskirigu bérnibas pieredzi tika apkopoti korelacijas pétijuma, kas
nenodroSina detalizétu izpratni par katras grupas specifiku. Pétijjuma tika izmantotas tikai
pasnovértéjuma anketas, tas varétu radit atbildes izkroplojumus, jo respondenti varétu but tendéti
sniegt sabiedriba pienemamakas vai "pareizakas" atbildes, kas varétu ietekmeét petijuma rezultatu
precizitati.

Bitiski uzsvert izglitibas un izglitojoSu projektu nozimi stigmatizacijas mazinasanai sabiedriba, jo
informétiba un izpratne par psihisko veselibu var palidzét samazinat negativo attieksmi.
Turpmakajos pétijumos biitu padzilinati jaizpéta dzives kvalitates ietekme uz cilvékiem ar negativu
bérnibas pieredzi.
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Anotacija

Raksta autores, vadoties no praktiska darba identificetajam probléemam, pieversusas
Civillikuma 181. panta un 182. panta paredzéto bérna un vecaku tiesibu uz saskarsmi
realizdcijai stridus gadijuma, proti, to praktiskas realizacijas iespéjam, ka ari So tiesibu
robeZam. Autores centisies rast atbildi uz pétijuma jautajumu, kas dotaja gadijuma
pilniba raksturo identificéto un talak raksta analizéto problemu. Pétijuma jautajums: vai
kopa nedzivojosa vecaka un bérna saskarsmes tiesiba ietver tikai tiesas noteikto kartibu

(grafiku), vai ta ietver plasakas saskarsmes tiesibas, un ka tas realizéjamas. Autoru
skatijuma prakse identificétas problémas saistitas ar iespéjamo materialds normas
nepietiekamo reguléjumu un secigi procesualas realizacijas problemam. Vai ir iespéjams
stridus gadijuma, t.i.,, kad lietu izskir tiesa ar spriedumu, realizét saskarsmes tiesibas arpus
tiesas sprieduma grafika, vai kopa nedzivojosam vecakam jasamierinds ar tiesas noteikto
un kopa dzivojosa vecaka dominanti, lai gan sads apgalvojums ir pretruna ar Civillikuma
178. panta noteikto abu vecaku kopigu aizgadibu. Témas aktualitate pamatojas bérna un
vecaka tiesibu un vecaka pienakumu mijiedarbiba, jautajuma sensitivitate, kas, autoru
skatijuma, pieprasa vispusigaku regulejumu materialajas un procesualajas normas, ka ari
autores aktualize samera maz pétitu jautajumu. Raksta merkis: materialo un procesualo
normu pilnveide, analizéjot prakses problémas. Izmantotas pétniecibas metodes:
analizes, kritiskas analizes, vésturiska, salidzinosas, aprakstosas un aspektu analizes
metodes.

Keywords: Civil law, family law, access rights, civil procedure

Abstract

The authors of the article, guided by the problems identified in practical work, have
focused on the implementation of the rights of children and parents to contact in the
event of a dispute, provided for in Articles 181 and 182 of the Civil Law, namely, the
possibilities of their practical implementation, as well as the limits of these rights. The
authors will try to find an answer to the research question that in this case fully
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characterizes the problem identified and analyzed further in the article. Research
question: does the right of contact between a parent and a child who does not live
together include only the procedure (schedule) determined by the court, or does it
include broader rights of contact and how can they be implemented. In the authors’
opinion, the problems identified in practice are related to the possible insufficient
regulation of the substantive norm and, consequently, to the problems of procedural
implementation. Is it possible in the event of a dispute, i.e. when the case is decided by a
court with a judgment, to exercise access rights outside the court judgment schedule, or
the non-cohabiting parent must accept the dominance of the cohabiting parent
determined by the court, although such a statement contradicts the joint custody of
both parents stipulated in Article 178 of the Civil Law. The topicality of the research is
based on the interaction of the rights of the child and the parent and the parent's
obligations, the sensitivity of the issue, which, in the authors' opinion, requires more
comprehensive regulation in substantive and procedural norms, as well as the fact that
authors update a relatively little-studied issue.

The purpose of the article: improvement of substantive and procedural norms by
analyzing practice problems.

Research methods used: analysis, critical analysis, historical, comparative, descriptive
and aspect analysis methods.

Atslégas vardi: Civillikums, gimenes tiesibas, saskarsmes tiesibas, civilprocess.

Ievads

Pirms izklastit praksé identificétas problémas saistiba ar Civillikuma33 181. panta un 182. panta
noteikto tiesibu realizaciju, autores akcentés tos pamatjautajumus, par kuriem diskusijam
nevajadzétu pastavet, un tie butu tris, t.i., pirmais - tiesibu kopums, kuru ka vecakam, ta bérnam
paredz Civillikuma 181. pants, t.i., tiesibas uz saskarsmi; otrais, ka Sis tiesibas ietilpst cilveka
pamattiesibu tvéruma un tas aizsarga Latvijas Republikas Satversmes3* 8. nodalas 110. pants
(turpmak teksta ar1 Satversmes 110. p.), kur teikts: Valsts aizsarga un atbalsta laulibu - savienibu
starp virieti un sievieti, gimeni, vecaku un bérna tiesibas. Valsts ipas$i palidz bérniem invalidiem,
bérniem, kas palikusi bez vecaku gadibas vai cietusi no varmacibas. S. Osipova pétijuma par gimenes
tiestbam Latvijas Republika, to attistibu un vésturi noradijusi: “(..) likumdevéjs turpinaja laulibas
institiita un bérnu tiesibu nostiprinasanu, iestradajot konstitucionalu aizsardzibu laulibai, 2005. gada
15. decembri Satversmé tika ieklauts 110. pants (.)”35. Savukart veél cita pétljuma par
konstitucionalajam tiesibam noradits, ka: “(..) Satversmes teksta tiesi nav paredzéta iespéja ierobeZot
vairakas Satversmé noteiktas cilvéktiesibas (pieméram, Satversmes 90., 110-115. pants) (..)".3°
Raksta autores uzmanibu velta Civillikuma 181. un 182. panta problematikai stridu gadijuma, tapéec
Seit papildus paskaidrojams, ka Latvijas Republikas Satversmes tiesa nav skatijusi lietas saistiba ar
Civillikuma 181. panta un/vai 182. panta vai kadas to dalas atbilstibu Latvijas Republikas Satversmes
110. pantam, lidz ar to Sada aspekta Latvijas Republikas Satversmes tiesa nav devusi 110. panta

33 Latvijas Republikas Civillikums, 28.01.1937., Valdibas Véstnesis, 41, 20.02.1937. Pédéjie grozijumi 21.03.2024.
34 Latvijas Republikas Satversme, 15.02.1922., Latvijas Véstnesis, 43, 01.07.1993., Pédéjie grozijumi 04.10.2018.
35 Osipova, S. (2020). Nacija, valoda, tiesiska valsts: celd uz ritdienu. Riga: Tiesu namu agentiira, 154. lpp.

36 Pleps, |, Pastars, E., Plakane, 1.(2021). Konstitucionalas tiesibas. Riga: Latvijas Véstnesis, 208. lpp.
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skaidrojumu, tomeér Satversmes 110. panta tvérumu Latvijas Republikas Satversmes tiesa
skaidrojusi, lemjot par Latvijas Republikas Civillikuma 155. panta sestas dalas atbilstibu Satversmes
110. pantam lieta Nr. 2004-02-010637, kur Satversmes tiesa secindjjumu dalas 10. punkta
konstatéjusi, ka Satversmes 110. panta lakoniski formuléts, ko valsts aizsarga, tacu nav konkretizeéti
veidi, ka S1 aizsardziba var tikt istenota38. Minétaja lieta Nr. 2004-02-0106 Satversmes tiesa,
piemérojot ANO Konvencijas par bérna tiesibam 3. panta pirmo dalu3?, kas noteic bérna interesu
prioritati, ka ari Bérnu tiesibu aizsardzibas likuma 6. panta pirmo dalu#?, secinajusi, ka bérna
tiesibas un intereses ir prioritaras un no $i principa izriet, ka tiesiskajas attiecibas, kas skar bérnu,
ka ar1 visas darbibas attieciba uz bérnu prioritaras ir bérna tiesibas un intereses un So interesu
aizsardziba visos limenos iespéjami labakaja veida.#! Identiski Latvijas Republikas Satversmes tiesa
noradijusi ari sava 2016. gada 16. jinija sprieduma lieta Nr. 2015-18-0142 “Par Uzturlidzeklu
garantiju fonda likuma 5.! panta atbilstibu Latvijas Republikas Satversmes 96. pantam”, 1pasi $i
sprieduma secinajuma dalas [11.2] punkta, [14] un [14.1] punkta, akcent€jot, ka ir jaievéero bérna
intereSu prioritates princips, un atzistot, ka bérna intereses tiek skartas ne tikai tad, ja lemums tiek
pienemts tieSi attieciba uz bérnu, bet ari tad, kad tas var tikt attiecinats uz bérnu, t.i., skart vinu
netieSi. Savukart Latvijas Republikas Augstakas tiesas Senata 2024. gada sprieduma anonimizéta
lieta SKC-[C]/202443, kur cita starpa Augstakas tiesas Senats pievérsies jautijjumam par tiesas
sprieduma saturu, kas nodroSina saskarsmes kartibas izpildamibu, sprieduma motivu dala
Augstakas tiesas Senats akcente, ka: “(..) Saskarsmes tiesiba ir viena no cilvéktiesibam, un tas
izpausme Eiropas Cilvéktiesibu tiesas (turpmak - ECT) prakseé tiek apskatita ka tiesibas uz privato
dzivi un gimenes dzives neaizskaramibu, kas garantétas Eiropas Cilvéktiesibu un pamatbrivibu
aizsardzibas konvencijas 8. panta. ECT ir uzsverusi, ka “vecaku un bérnu iespéeja baudit vienam otra
sabiedribu ir viens no gimenes dzives pamatelementiem” (..)”#, savukart, apskatot Latvijas
Republikas Civillikuma izveidi, rasanos un ieklautas normas no vésturiska aspekta, zinatniski
pétnieciskaja literatiira tiek uzsverts: “(.)viena no bitiskakajam jauna Civillikuma (domats 1937.g.
Civillikums - autoru piezime) iezimém, jaatzist, ka ta uzmanibas centra atrodas nevis individs, bet gan
gimene*5, un, turpinot so domu, tiek noradits, ka gimene ir saistelements starp individu un valsti, ka
ari tas, ka Latvijas likumdevéjs gimenei piegriezis sevisku véribu jaunaja Civillikuma (..)*®. levérojot
iepriek$ minéto, autoru ieskata nav nepiecieSams vél ka ipasi argumentét So tiesibu nozimigumu
ikkatra vecaka un bérna attiecibas, ka ari bérna attistiba; un ka tresais buitiskais noradams fakts, ka
gadijuma, ja nepastaves strids par saskarsmes tiesibu realizaciju, t.i.,, netiks iesaistita tiesa vai nebus
nepiecieSams lietu izlemt ar tiesas spriedumu, tad neaktualizésies $1 raksta autoru turpmak
apskatitas un analizétas problémas.

37 Latvijas Republikas Satversmes tiesas spriedumi 2004 (2006). Riga: Tiesu namu agentiira, 27.-37. Ipp.
38  Turpat, 33. lpp., t.i., 10. punkts sprieduma secinajumu dala

39 Apvienoto Naciju organizacijas 1989. gada 20. novembra Bérnu tiesibu konvencija. Latvijas Republika pievienojusies
1992. gada 14. maija

40 Bérnu tiesibu aizsardzibas likums, 19.06.1998., Latvijas Véstnesis, 199/200. Pédéjie grozijumi 28.11.2024.
41 Turpat, 33. 1pp., t.i,, 11. punkts sprieduma secinajumu dala

42 Pieejams: https://www.satv.tiesa.gov.lv/web /viewer.html?file=/wp-content/uploads/2015/07/2015-18-
01 Spriedums.pdf#search=; iegiits: 19.02.2025.

43 Pjeejams: https://www.at.gov.lv/lv/tiesu-prakse/judikaturas-nolemumu-arhivs/civillietu-departaments /hronologiska-
seciba?lawfilter=0&year=2024; iegiits: 17.02.2025.

44 Pjeejams: https://www.at.gov.lv/lv/tiesu-prakse/judikaturas-nolemumu-arhivs/civillietu-departaments /hronologiska-
seciba?lawfilter=0&year=2024; iegiits: 17.02.2025. skat. [12.1] punkts

45 Svarcs, F. (2011). Latvijas 1937. gada 28. janvara Civillikums un ta rasands vésture. Riga: Tiesu namu agentiira, 177. Ipp.
46 Turpat., 177. 1pp.
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Turpmakajas raksta nodalas autores pievérsisies to problému analizei un izpétei, kuras rodas
Civillikuma 181., 182. panta pieméroSanas sakara, tiesi tada aspekta, cik daudz tiesibu uz saskarsmi
stridus gadijuma ir kopa nedzivojoSam vecakam; ka risinat situaciju, kuru ietekmé kopa dzivojosa
vecaka attieksme un ari bérna viedoklis, kas ir butiba atsevisks temats, bet autores tam nedaudz
pieskarsies, lai akcentétu ietekmes faktorus So kategoriju lietam. Autoru skatijuma $1 téma ir
nepietiekami apskatita juridiskaja literatiira un pavisam virspuséji apskatita no kopa nedzivojosa
vecaka tiesibu ierobeZojoSiem aspektiem, kuri faktiski pastav un izpauZas realajos prakses
gadijumos, t.sk. ari raksta autoru prakse, un kuru pamats saskatdms esoSaja materialaja un
procesualaja reguléjuma, un autori sliecas uzskatit, ka ar1 reguléjuma nepilnibas. Autoru skatijuma
Sis pétijums, kura veikSanu iniciéjusSi prakses novérojumi un situaciju analize, aizsak aktualu
diskusiju attieciba ar bérna un kopa nedzivojosa vecaka tiesibam uz savstarpéjo komunikaciju visos
tas iespéjamos veidos, kam ir butiska nozime gan bérna un vecaku tiesibu nodro$inasana un
pilnveideg, ka ari Sis pétijjums autoru ieskata varétu bt interesants un noderigs materials ikviena
praktizeéjosa profesionala ikdienas darba, turklat ar1 talakiem zinatniskiem pétijumiem, lai rosinatu
diskusiju, pievérstu uzmanibu problémas pastavéSanai un mekletu sekmigus risinajumus.

Sprieduma izpildamiba saskarsmes tiesibu stridos, konfliktéjoso attiecibu
ietekme un arpustiesas komunikacijas nozime bérnu interesés

Bazéjoties uz Si raksta ievada noradito, autores turpinas analizét to, kada ietekme uz kopa
nedzivojosa vecaka saskarsmes tiesibam rodas stridus gadijuma un ka tas ietekmé S$is tiesibas
realizacijas iespé€jas un kvalitati, ka ar1 vecaka un bérna visa veida komunikacijas brivibu. Tatad, ja
pastaves strids un tam nebis iespéjams vai netiks panakts izliguma vai mediacijas vienoSanas
risinajums, tas secigi nozimes lietas izsprieSanu ar tiesas spriedumu. Tiklidz situacija jautajuma par
bérna un kopa nedzivojosa vecaka saskarsmi parvietojas t.s. stridus lauka, vienlaicigi aktualizéjas
jautajums par to, — ko péc biitibas ietver saskarsmes tiesiba (t.i., cik plasa ta ir), un vai stridus
gadijuma, t.i., kad So tiesibu izmantoSanu nosaka tiesa ar spriedumu, ka to paredz Civillikuma 182.
panta pirmais teikums, kopa nedzivojosais vecaks tomer ir tiesigs realizet saskarsmi vai islaicigu
komunikaciju ar bérnu art arpus ta grafika, kads noteikts tiesas sprieduma, vai tomer S$is tiesibas
tiek strikti ierobeZotas, ietverot tas tiesas sprieduma noteikta grafika robezas, tapat pastav
jautajums - vai kopa nedzivojoSais vecaks ir tiesigs prasit tiesu atzit, ka vecakam ir tiesibas uz
pastavigu un patstavigu jebkada veida komunikaciju ar bérnu arpus tiesas noteikta grafika robezam
un bez otra vecaka (t.i., kopa dzivojo$a vecaka) kontroles. Sis jautajums izriet no praktiskas ikdienas
dzives norises gaitas un, kas nav mazsvarigi, arl no miusdienu ikdiena pieejamam attalinatas
komunikacijas iespéjam un to ievérojamo klatbitni ikdienas gaitas, tapéc tas ir logisks un pamatots
ikvienam vecakam, kurs patiesam vélas piedalities sava bérna dzive un kvalitativi komunicét, lai ari
ikdiena nedzivo ar bérnu kopa; tieSi tapéc minetais jautajums izvirzas ka nozimigs stridus
gadijumos, jo tad var runat par $is tiesibas ierobezZojoSiem elementiem, kas savukart izriet no
procesualajam normam, kopsakariba ar Civillikuma 182. panta pirmo teikumu un secigi sprieduma
izpildamibas nepiecieSamibu.

Augstakas tiesas Senats konsekventi noradijis, ka spriedumam jabit izpildamam, kas izriet no
Civilprocesa likuma 197. panta?’. Jau pieminétaja Augstakas tiesas Sprieduma lieta Nr. SKC-
[C]/2024 (skat. 11. atsaucé) Senats noradijis uz sprieduma izpildamibai nepiecieSamajiem

47 Civilprocesa likums, 14.10.1998. Latvijas Veéstnesis, 326 /330, 03.11.1998. Pédéjie grozijumi 20.06.2024.
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kritérijiem, ka arl ipasi akcentéjis problematiku saistiba ar pusSu konfliktéjosam attiecibam, kas
pieprasa tiesai, taisot spriedumu par saskarsmes tiesibam, to nemt véra un konkretizet specifiskus
momentus, ta, pieméram: “(..) sprieduma par saskarsmes tiesibas izmantosanas kartibu, ievérojot
pusu konfliktéjosas attiecibas, ir jabut noteiktam ne tikai saskarsmes laikam, bet ari tam, ka
saskarsme tiek organizeéta, paredzot pusu pienakumus, sazinu u. tml, jo atbilstosi Civilprocesa likuma
197. pantam spriedumam ir jabut izpildamam un péc iespéjas konkrétam (sk.,, pieméram, Senata
2020. gada [..] sprieduma slégta statusa lieta Nr. SKC-[C]/2020, ECLI: [..], 7. punktu, 2023. gada |[..]
sprieduma slégta statusa lieta Nr.SKC-[C]/2023, ECLI:LV:AT:2023:[..], 8.3. punktu, pieejami
Augstakas tiesas judikatiiras nolemumu arhiva).(..)”.#® Sprieduma izpildamiba un secigi ari ta
konkrétibas pakape So kategoriju lietas ir pamatprobléma, ko ari pierada Augstakas tiesas Senata
spriedumu un lémumu saturs un tajos noraditie véra nemamie aspekti, t.sk. ar1 Augstakas tiesas
Senata léemums lieta Nr. [..], SKC-[G] /202249, kur Augstakas tiesas Senats cita starpa noradijis: “(..)
Tiesas sprieduma ka procesudla dokumenta izteiksmei jabit precizai, konkrétai un neparprotamai.
Tiesas spriedumam jabiut sastaditam ta, lai ta saturs butu saprotams gan lietas dalibniekiem, gan
visiem tiesas séZu zalé klatesosajiem, ka ari citam personam, kuram naksies izpildit vai ievérot
sprieduma noteikto(..)”.>° Tomér no saskarsmes tiesibu kvalitates skata punkta ir apsaubams, ka
sprieduma var noteikt pilnigi visu saskarsmes realizaciju, ka tas butu situacija, ja strids
nepastavetu.

Uz nepiecieSamibu risinat arpus tiesas kartiba stridus, kas skar bérnu intereses, Augstakas tiesas
Senats noradijis 2020. gada 17. septembra Ricibas sédes lemuma lieta SKA-1345/2020, akcentéjot:
“(..) Senatoru kolégija obiter dictum vélas noradit, ka lietas, kas saistitas ar bérnu tiesibu ievérosanu,
loti liela nozime ir tam, ka notiek komunikacija vecaku starpa. Stridi sadas lietas pamata biitu
atrisinami arpus tiesas, ja bérna vecaki savstarpéji komunicetu tikai ar vienu meérki - nodrosinat
bérna vislabako interesu ievérosanu. Tadéjadi Sada komunikacija vecaku ambicijas un taisniguma
izjuta noliekama pie malas. Nenoliedzami komunikdcija sados stridos nav emocionali viegls process.
Tomer konstruktiva un objektiva komunikacija dod ilgtermina rezultatu - bérna pilnvertigu attistibu,
tostarp emocionalo stabilitati (.) Tadejadi vecakiem Sadas lietas sapratigi ir izmantot visus
iespéjamos arpustiesas lidzeklus komunikacijas veicinasanai (..)".51 Neskatoties uz Augstakas tiesas
Senata lemuma ietverto visnota] vertigo atzinu, tomeér jaatzist, ka praktiska lietu kartiba daudzos
gadijumos ir citada, un, pat tad, ja vecaku vienoSanas sakotnéji ir bijusi, ta itin viegli var parversties
konfliktsituacija, bet loti bieZi tadas vienoSanas nemaz nav, un puses tadu nevar panakt sakara ar
augstu konfliktéjoso attiecibu dominanti, turklat ne materiala, ne procesuala norma neparedz (un
secigi ari neveicina), ka vecakiem pirms vérSanas tiesa par saskarsmes kartibas izmantoSanu ar
bérnu vai jebkuru citu stridus jautajumu, kas skar bérna intereses vai tiesibas, jarealizé noteikta
arpustiesas strida risinasanas procediira, iesniedzot tiesai par to pieradijumus. Lidz ar to jasecina,
ka situacija, kad arpustiesas ieveroSanas kartiba nav noteikta ar likumu, situacija nav atrisinama
tikai ar Augstakas tiesas Senata obiter dictum atzinam, jo Civilprocesa likuma®>2 129. panta otras
dalas 2) punkts nosaka, ka prasibas pieteikumam pievienojams dokuments par lietas arpustiesas

48 Pieejams: https://www.at.gov.lv/lv/tiesu-prakse/judikaturas-nolemumu-arhivs/civillietu-departaments /hronologiska-
seciba?lawfilter=0&year=2024; skat. sprieduma motivu dala [12.2] punkt3, iegiits: 17.02.2025.

49 Pjeejams: https://www.at.gov.lv/lv/tiesu-prakse/judikaturas-nolemumu-arhivs/civillietu-departaments /hronologiska-
seciba?lawfilter=0&year=2022; iegiits: 18.02.2025., skat. motivu dala [9] un [9.1.] punktu

50 Turpat., skat. Lémuma lieta Nr. [..], SKC-[G] /2022 motivu dalas [9] punktu

51 Pieejams: https://www.at.gov.lv/lv/tiesu-prakse/judikaturas-nolemumu-arhivs/administrativo-lietu-
departaments/klasifikators-pec-lietu-kategorijam /bernu-tiesibas-vecaku-tiesibas, iegiits:17.02.2025.

52 Civilprocesa likums, 14.10.1998. Latvijas Véstnesis, 326/330, 03.11.1998. Pédéjie grozijumi 20.06.2024.
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izskatiSanas kartibas ievérosanu, ja tada noteikta likuma (t.s. atslégas vards Saja gadijuma ir -
noteikta likuma), bet Sobrid tada likuma prasiba nav. Ja tada bitu, tad attieciga pieradijuma
nepievienoSana ir pamats tiesai pienemt Ilemumu par prasibas pieteikuma atstasanu bez virzibas,
pamatojoties uz Civilprocesa likuma 133. panta pirmas dalas 2) punktu, kas attiecigi nodroSina
kontroli par arpustiesas kartibas ieveroSanu un stridu risinaSanas veicinasanai tieSi tada veida,
kada to ieteicis Augstakas tiesas Senats.

Ka jau secinats, Civillikuma attieciba uz vecaka un bérna saskarsmes jautajumu risinasanu
arpustiesas stridu risinasanas Kkartibas ievéroSana nav noteikta, lidz ar to personam nepastav
pienakums to ievérot, ne ari iesniegt tiesai par to pieradijumus, tad€jadi personas nonak tiesa (lidz
ar to stridus procesa) daudz atrak, neka tas butu, realiz€jot arpustiesas procediras. No minéta izriet
logisks secinajums, ka normativa reguléjuma pilnveidoSana, pieméram, paredzot arpustiesas
procediiras obligatu ievéroSanu, butu viens no iespéjamiem risinajumiem, lai péc iespéjas
saudzigaka veida risinatu stridus situacijas, kuras nesaubigi ir attiecinamas un tiesi skar bérnu, ka
ari var radit psihologiski traumatiskas situacijas, ievérojot So kategoriju lietu augsto emocionalo
spriedzi, ipasi tad, ja vecakiem ir konfliktéjoSas attiecibas. Obligatais mediacijas process bérna un
vecaka saskarsmes tiesibu realizacijas jautajumos, autoru skatijuma, butu atbalstams un velams.
Ta, pieméram, raugoties kaiminvalstu pieredze, Lietuvas Republika no 2020. gada mediacijas
process gimenes stridos ir noteikts ka obligats, un valsts sniedz atbalstu $aja procesa.>3 Attieciba
uz mediacijas procesa nozimi un viedokli par obligata mediacijas procesa ievieSanu Dr.iur. G. Litvins
noradijis: “(..) medidacijas izmantosanas veicinasanai un tiesu sistémas atslogosanai likuma var noteikt
obligatu medidacijas izmantosanu (..)”, ka ari uzsvéris: “ (..) Mediacijas attistibai Latvija biitiska
nozime ir skaidra un mérktieciga valsts politika stridu risinasanas joma, taja skaita mediacijas
izmantosanu atseviskos gadijumos likuma nosakot par obligatu, radot atbalsta un mudinasanas
(nudging - anglu val.) panémienus(..).”5*

Turpinot prakses problemjautajumu analizi saistiba ar saskarsmes tiesibu faktisko apjomu stridus
gadijumos, autores ar1 identificés, ka strids par kopa nedzivojosa vecaka saskarsmi ar bérnu sava
butiba pastav starp abiem vecakiem, nevis starp bérnu un vecaku. Ka noradijuSas Rigas
apgabaltiesas tiesnese I. Celmina un Tieslietu ministrijas Civiltiesibu departamenta juriste D.
Daugule sava raksta 2019. gada: “(..) konflikta par bérna saskarsmi ar otru vecaku gadijuma saduras
abu vecaku intereses (..), ka arl minéta raksta autores norada: “(..) tiesas procesa médz dominét
vecaku intereses un vajadzibas (..)".55 S1darba autores pilniba pievienojas teiktajam, jo raksta autoru
prakses novérojumi liecina, ka bérna un kopa nedzivojoSa vecaka savstarpéjas attiecibas, bérna
attieksme pret kopa nedzivojoSo vecaku var tikt loti ietekméta un vairakuma dzives gadijumu tiek
ietekmeéta no kopa dzivojoSa vecaka attieksmes. Ta, pieméram, kopa dzivojoSais vecaks var rikoties
diametrali pretéji Civillikuma 181. panta pédéja teikuma ietvertajam aizliegumam, bet pret to nav
efektivi aizsardzibas lidzekli. Tadéjadi, pat ja kopa nedzivojoSam vecakam ir bijuSas labas un
draudzigas, saprotosas un citadi pozitivas attiecibas ar bérnu pirms tiesvedibas, tad tas var butiski
pasliktinaties tiesvedibas procesa laika, un pasliktinajums bus tiesi proporcionali tam, ka uz
notieko$o procesu reagés ar bérnu kopa dzivojosais vecaks. Autoru novérojumi prakseé liecina, ka

53 Pieejams: https://e-justice.europa.eu/372/LV/family_mediation?LITHUANIA&member=1 ; iegiits: 20.02.2025.; skat. arf:
https://tm.Irv.It/en/fields-of-activity/mediation/; iegiits: 20.02.2025.

54 Litvins, G. Mediacijas attistibas virzieni un perspektivas. Pieejams:
https://www.apgads.lu.lv/fileadmin/user upload/lu portal/apgads/PDF/Juridiskas-konferences/LUJFZK-7-

2019/iscflul-7 2019 Ties-zin-uzd-noz-nak 23.pdf; https://doi.org/10.22364 /iscflul.7.23; iegits: 20.02.2025.

55 Celmina, I, Daugule, D. (2019). Saskarsmes tiesibu istenoSanas problematika. jurista Vards, Nr. 46 (1104), 19.11.2019,,
10-24. Ipp.
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bérni biezi vien klist par kopa dzivojosa vecaka “instrumentu”, kuru pielietot pret otru vecaku, t.i.,
bijuso laulato vai agrako faktiskas kopdzives partneri, bet tas nebiitu pielaujams. Augstakas tiesas
Senats lieta SKC-[E]-2023 sprieduma motivu dala, [9.4.] punkta noradijis, ka piekrit tam, ka vecaku
stridi un konflikti visparigi neatbilst bérnu interesém>6,

Rezumejot nodala apskatito, autores secina, ka obligatas mediacijas procesa noteikSana butu
praktiski jitams un ievérojams atbalsts saskarsmes stridu risinasanas procesa norises uzlabosanai
tiesi no bérnu interesu ievérosanas aspekta, t.sk. iespéjama psihologiska kaitéjuma rasanas riska
samazinasanas viedokla, tapat $i raksta autores saskata, ka obligatas mediacijas process paredzami
veicinatu un mudinatu vecakus neattistit konfliktus, bet risinat tos konstruktivi, ka ari vienlaikus
tada veida praktiskaja dzive un ar redzamu praktisku pielietojumu (autoru ieskata, ar paredzamu
pozitivu pieredzi daudziem cilvékiem vinu sareZgito vai griito dzives situdciju risindsand) tiktu
iedzivinata mediacija ka stridu risinasanas metode. Vel akcent€jams, ka ir mazinama un pat
izsledzama kopa dzivojosa vecaka spéja tiesSi (t.i., liekot Skéerslus, ietekméjot bérna viedokli u.tml.)
ietekmeét bérna saskarsmi ar kopa nedzivojoSo vecaku, ka ari $is saskarsmes gaitu un/vai kvalitati.
Ari iespéjama kopa dzivojosa vecaka riciba, kas vérsta uz kopa nedzivojosa vecaka noniecinasanu
bérna acis, nav atbalstama. Savukart tadu aizsardzibas lidzeklu ievieSana, lai izslegtu kopa
dzivojoSa vecaka kontroli un ietekmi par otra, t.i., kopa nedzivojosa vecaka ar vienadam vecaka
tiestbam Civillikuma 178. panta izpratn€, saskarsmes tiesibu realizaciju un $o tiesibu pilnveértigu
realizaciju visas tas izpausmes, autoru ieskata nepiecieSams ieviest tadus mehanismus, ar kuriem
tiktu nodrosinats, ka vecaks, kur$ parkapj Civillikuma 181. panta pédéja teikuma noteikto
aizliegumu, tomeér apzinas, ka pret vinu var tikt vérstas likuma paredzétas sankcijas un ka ir
praktiskas iespéjas to realizét. Sobrid ir zinams, ka $adas iespé&jas nav, kas attiecigi veicina negativas
ricibas brivibu.

Kopa nedzivojosa vecaka saskarsmes tiesibu tvérums
un praktiska izpausme

Ka jau tika minéts ieprieks, jautajuma par saskarsmes tiesibu istenoSanu un ar to saistitajam
problemam 2019. gada rakstu publicéjusas Rigas apgabaltiesas tiesnese I. Celmina un Tieslietu
ministrijas Civiltiesibu departamenta juriste D. Daugule, cita starpa uzsverot, ka saskarsmes tiesibu
tvéruma Civillikums ietilpina ari vecaka tiesibas biit informétam par bérna ikdienas gaitam.57 Si
raksta autores akcenté, ka kopa nedzivojosa vecaka informétibu par bérna ikdienas gaitam var
panakt ar attiecigas prasibas celSanu, lidzot tiesu uzlikt pienakumu otram vecakam, t.i., ar kuru
bérns ikdiena kopa dzivo, regulari iesniegt (nosakot periodus) otram vecakam zinas par bérna
attistibu, veselibu, sekmém, interesém un sadzives apstakliem. Sadu prasijumu var ietvert prasibas
pieteikuma, un tas izriet no materialas normas, ka ari tas ir praktiski izpildams. Lidz ar to paredzami
tiesai biitu janosaka $ads pienakums otram vecakam, t.i., vecakam, pie kura bérns ikdiena dzivo.

Citada situacija ir ar tam komunikacijas un sazinas tiesibam, kuras kopa nedzivojosais vecaks
varetu veléties realizét ar savu bérnu briva veida un arpus tiesas noteikta saskarsmes grafika, jo

56 Pieejams: https://likumi.lv/ta/id/90223-civillikums-pirma-dala-gimenes-tiesibas; pie Civillikuma 182. panta iegiits:
17.02.2025., skat. motivu dalas [10.1] punktu

57 Celmina, I., Daugule, D. (2019). Saskarsmes tiesibu istenoSanas problematika. jurista Vards, Nr. 46 (1104), 19.11.2019,,
10-24. Ipp.
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tiesas noteiktais saskarsmes grafiks jebkura gadijuma ir saskarsmes tiesibu ierobeZojums un tiesi
ka ierobeZojums tas ari darbojas praktiskaja dzive.

Autores akcenté, ka vinu prakseé nereti jasastopas ar jautajumu, ka kopa nedzivojosais vecaks velas
realizét saskarsmi, art komunicéjot ar bérnu paraléli saskarsmes tiesibas grafikam, bet to liedz vai
pret to iebilst kopa dzivojoSais vecaks, uzskatot, ka kopa nedzivojoSa vecaka tiesibu apjoms ir tikai
tiesas sprieduma ietvara un nekada gadijuma arpus ta. Un §ada aspekta ir jaruna par saskarsmes
tiesibu butibu un tvérumu. Vel jaatzime, ka kopa dzivojoSam vecakam ir priviligéta situacija, jo
pastav praktiskas iespéjas ietekmeét lietu gaitu, ipasi tad, ja bérns vél ir salidzino$i mazs, pieméram,
vecaks var atnemt vai nedot bérnam mobilo talruni, izslegt to, kontrolét, ko bérns runa ar otru
vecaku, partraukt sarunu u.tml., bet visu Sadu darbibu kopums novedis pie kopa nedzivojosa vecaka
konsekventas izslégSanas no bérna dzives. Judikatira ir atzits, ka bérna harmoniskai attistibai ir
nepiecieSams kontakts ar abiem vecakiem, un minéta atzina ta vai citadi ir atrodama ikviena no
autoru apskatitajiem Augstakas tiesas Senata spriedumiem. Ka norada I. Celmina un D. Daugule:
“(..) saskarsmes tiesibas ietver ne tikai dazZadu kontaktu uzturésanu ar vecaku, kas ikdiena bérnu
neaprupeé, proti, gan islaicigas klatienes tiksanas, gan, pieméram, sarunas, izmantojot telefonu vai
citus sazinas lidzeklus (.)”.58 SI raksta autores pilniba pievienojas teiktajam, tomér paliek
neatbildéts jautajums - ka to praktiski realizet, ja kopa nedzivojosa vecaka tiesibas un saskarsmes
kartiba tiek noteiktas tiesas sprieduma.

Autoru ieskata, kopa nedzivojoSam vecakam nebutu jasaskaras ar praktiskam problémam
komunicét ar bérnu islaicigi klatiené vai izmantojot miisdienas plasi pieejamas tehniskas iesp€jas
ar1 attalinati, jo $is tiesibas pastav Satversmes 110. panta tvéruma, un tas nav ierobezojamas, tomeér
praktiska pieredze liecina, ka kopa nedzivojoSais vecaks tieSi saskaras ar otra vecaka
parmetumiem, ka netiek ievérots noteiktais grafiks, jo kopa nedzivojosSais vecaks ir atlavies
(pieméram) piezvanit savam bérnam vai aiziet uz skolu un sagaidit bérnu péc stundam, aprunaties,
pavadit uz majam vai piedalities 1. septembra svinigaja skolas pasakuma u.tml. Sadas kopa
nedzivojosa vecaka darbibas tiek pat uzskatitas ka bérnu trauméjosSas un bérna psihologiska
ietekmésana, savukart uz $i pamata tiek veidoti un “buveti” jauni konflikti. Autoru skatijuma,
attiecigas situacijas nevaretu veidoties, bet, ja tadas veidojas, tad tas norada uz materialo un/vai
procesualo normu nepilnibu, kas ir janovers, un Saja gadijuma primaras ir bérna intereses, ka jau
tas tika pamatots ieprieks. Mineta sakara autores akcente, ka pastav ari praktiska probléma prasit
sadu iespéju vecakam noteikt ar tiesas spriedumu, jo uzreiz aktualizéjas jautajums par sprieduma
konkreétibu, saprotamibu un izpildamibu, kam ar1 nav praktisks risinajums, ja nu vienigi vispariga
So tiesibu atziSana ar tiesas spriedumu, kas attiecigi dotu iespéju kopa nedzivojoSam vecakam
komunikacijas un islaicigas saskares ar bérnu zinamai brivibai. Autoru skatijuma, ar bérnu kopa
dzivojoSais vecaks nevarétu automatiski iegut lielakas vai dominéjoSas tiesibas neka kopa
nedzivojosais vecaks, un tads secinajums ari neizriet no piemérojamas materialas tiesibu normas.

Tiesai nosakot saskarsmes tiesibu izmantoSanas kartibu ar spriedumu (t.i., kad ir strids un tas netiek
atrisinats citada veida), tiek noteikta konkreéta kartiba, pie kuras noteikti un nesaubigi pieturésies
ar bérnu kopa dzivojoSais vecaks, lai realizétu savas prieksrocibas par kopa nedzivojosSo vecaku.
Apsvérumus un iemeslus $adai ricibai autores jau minéja ieprieks, un tieSi $i iemesla dél autores
uzskata, ka kopa nedzivojoSais vecaks praktiski tomeér atrodas sliktaka situacija, un s1 situacija
pastav nemainigi, tapéc var rasties iespaids (un tas izrietés tieSi no praktiskas ikdienas lietu

58 Celmina, I, Daugule, D. (2019). Saskarsmes tiesibu istenoSanas problematika. Jurista Vards, Nr. 46 (1104), 19.11.2019,,
10-24. Ipp.
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kartibas), ka kopa nedzivojosa vecaka tiesibas ir it k@ mazakas vai maznozimigakas, neka tas ir ar
bérnu ikdiena kopa dzivojoSam vecakam. Augstakas tiesas Senats sava 2023. gada sprieduma
anonimizeéta lieta Nr. SKC-[E]/2023 noradijis: “(..) vecaks, kurs ikdiena dzivo atseviski no bérniem,
nosakot saskarsmes tiesibu izmantosSanas laiku, kas ir butiski mazaks salidzindjuma ar otru vecaku,
nedrikst tikt nostadits neizdevigaka situdcija. Ir buitiski un bérnu interesém atbilstosi nodrosinat péc
iespéjas vienadu iespéju abiem vecakiem iesaistities bérna dzivé un pavadit laiku kopa. Pretéja
gadijuma tiek pielauts tiesibu uz gimenes dzivi aizskarums, kas nav pielaujams, ja netiek pamatots ar
nozimigu bérnu tiesibu (interesu) parkapumu(..).”>° Lai ar1 Augstakas tiesas Senata atzina ir absoluti
taisniga sava butiba, tomér praktiskas dzives situacijas liecina par citadu izpratni $aja jautajuma,
lidz ar to tiesas spriedums par saskarsmes izmantoSanas kartibu jebkura gadijuma bus
ierobeZojums kopa nedzivojosam vecakam, tapéc ari saskarsmes tiesibas un to izmantosana itin
viegli klust par t.s. instrumentu, kuru pielietot pret kopa nedzivojoSo vecaku, jo neSaubigi, ka
vairakuma gadijumu Sads strids izcelsies un risinasies starp kopa nedzivojosiem vecakiem un
tadiem, kuri atrodas laulibas SkirSanas procesa ietvaros, nemot vera Civillikuma 77. panta noteikto
un Civilprocesa likuma 238. pantu, lidz ar to Sajos procesos bis augsta emocionala elementa
piesaiste, kas ir visparatzits, un ko arl apliecina raksta autoru veikta izpéte tiesu praksé un
judikatiira, l1dz ar to So lietu kategorijas ir atzistamas par specifiskam un attiecigi ar1 japielieto
specifiskus t.s. instrumentus $adu konfliktu risinasana vai konfliktu raSanas un ilgstosas
pastaveSanas maksimala izslégSana.

Ka viena no tadam metodém varétu but konfliktéjoSo vecaku savstarpéjas komunikacijas
minimizéSana vai izslégSana bérna saskarsmes realizacijas procesa. Autoru skatijuma, ka
procesuali nozimigs instruments biitu saskarsmes personas izmanto3$ana tieSi konfliktéjoSo vecaku
komunikacijas nodrosinasanai bérna saskarsmes jautajumos. Autores pielauj, ka saskarsmes
personas nozime varéetu but ne tikai vecaka un bérna saskarsmes realizacijas procesa, t.i., Sis
personas faktiska klatesamiba, ka tas ir Sobrid, bet saskarsmes personas varétu nodroSinat tikai
komunikaciju un praktisku bérna parvietosanu, t.i., panemsana no bérna dzivesvietas vai citas
atrasanas vietas, nogadasSana pie otra vecaka saskarsmes izmantoSanai, ka arl péc tas beigam
nogadasana atpakal bérna dzivesvieta. Tapat saskarsmes persona varétu nemt dalibu ka sava veida
starpnieks starp vecakiem saskarsmes laiku korigésana, ja tada nepiecieSamiba rastos, u.tml.
situaciju praktiska realizacija. Tapéc, autoru ieskata, saskarsmes personas nozime butu
paplasinama tieSi konfliktéjoSo attiecibu mazinaSanas un izslégSanas nolika. Augstakas tiesas
Senats lieta Nr. [..] SKC-[H]/2021¢0 saskarsmes personas izmanto$anas nozimi vecaku konfliktéjoso
attiecibu gadijuma ir pétijis, noradot uz saskarsmes personas nozimi un uz iesp€jamiem
risinajumiem, kas, autoru skatijuma, biitu attistami un pilnveidojami, iestradajot likuma normas,
pieméram, Civilprocesa likuma.

Bérna viedokli par saskarsmi var noskaidrot, tas izriet no Civillikuma 178.1 panta tvéruma un Bérnu
tiesibu aizsardzibas likuma 20. panta otras dalas, tomeér ta ietekme uz procesu var but ne tik
nozimiga, ipasi nemot véra to, ka bérna viedoklis tiek vértéts kopsakariba ar bérna vecumu un
brieduma pakapi, kas ari izriet no Civillikuma 178.1 panta ietverta reguléjuma. Tapat pastav vél
viena butiska atSkiriba, kas tieSi izriet no materialas tiesibu normas, ka bérnam saskarsmes tiesibas
ir tiesiba, nevis pienakums, savukart vecakam ta ir gan tiesiba, gan pienakums. leprieks teikta

59 Pieejams: https://likumi.lv/ta/id/90223-civillikums-pirma-dala-gimenes-tiesibas; pie Civillikuma 182. panta iegiits:
17.02.2025., skat. motivu dalas [9.4.] punktu

60 Pieejams: https://likumi.lv/ta/id/90223-civillikums-pirma-dala-gimenes-tiesibas; pie Civillikuma 181. panta; iegiits:
18.02.2025., skat. tézes virsrakstu un sprieduma motivu dalas [12] punktu
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sakara autores akcenté Augstakas tiesas Senata Administrativo lietu departamenta 2024. gada 19.
junija spriedumu lieta SKA-317 /2024 motivu dalas [13] punkta teikto: “(..)bérna viedoklis pats par
sevi nav noteicoss, lai nepilditu tiesas nolemumu. Bérna viedoklis javerte, ka ari javerté bérna
intereses, tostarp uz gimenes saites uzturéSanu ar vecaku, kurs dzivo atseviski(..)”.¢1 Raksta autores
Saja aspekta saskata problému, turklat griti identificéjamu, parbaudamu un pieradamu, jo ta tiesi
saistita ar bérna velmi (t.i., viedokli par tikSanos un saskarsmi ar vecaku), bet bérna vélme (griba)
var tikt ietekméta un lidz ar to izmantota ka arguments (izmantotajs bus kopa dzivojosSais vecaks)
bérna un kopa nedzivojosa vecaka saskarsmes liegSanai vai maksimalai tas ierobeZoS$anai, un pret
to nav efektivu aizsardzibas instrumentu, jo praktiski kopa nedzivojoSam vecakam par to nebis
pieejami nekadi pieradijumi, kurus “likt prieksa tiesai”. Augstakas tiesas Senata Administrativo
lietu departamenta 2022. gada 17. janvara sprieduma lieta Nr. SKA-343/202262cita starpa ietverta
atzina, ka saskarsmes ar vecaku ir bérna tiesiba, nevis pienakums, tapéc bérnu nevar piespiest
izmantot saskarsmi ar vecaku. Ari 2021. gada anonimizéta lieta SKC-[H]/2021 sprieduma
Augstakas tiesas Senats Civillietu departaments noradijis: “(..) jo ilgak bérns atrodas kopa tikai ar
vienu vecaku, jo lielaka piekersands bérnam rodas tiesi ar So vecaku, un bérns vairak paklauts
konkréta vecaka ietekmei, tostarp tas atstaj ari tiesu ietekmi uz bérna viedokli par vecakiem (..).”%3
letekméjamais bérna viedoklis un ta izmainas (piemeéeram, ari loti krasas un it ka bez aréji redzama
vai logiski izsecindma iemesla) attieciba uz kopa nedzivojoSo vecaku un bérna vélmi komunicét ar
So vecaku ir praktiska un secigi ar1 juridiska probléma, bet tas “sakne” loti biezi ir mekléjama kopa
dzivojo$a vecaka iespéjama negodpratiga attieksmé un riciba, kas pretéja Civillikuma 181. panta
pédejam teikumam. To, ka Sadas situacijas un bérna iesaiste konfliktos vai bérna izmantosana
instrumenta nozime ir realas dzives norises sastavdala, saprata un apzinajas ari likumdevejs, par
ko detalizétu ieskatu var rast Augstakas tiesas Senata Administrativo lietu departamenta 2018.
gada 21. decembra lieta SKA-1598/2018%4, kuras ietvaros cita starpa tiek noradits, ka Civillikuma
203. pants tika grozits, jo likumdevéjs apzinajas, ka normativaja reguléjuma nepastav mehanismi,
kas paredzéetu vecaka atbildibu par tiesas noléemuma nepildiSanu saskarsmes un aizgadibas lietas.
Saja sprieduma Augstakas tiesas Senats plasi cité likumdevéja viedoklu apmainu, diskutéjot par
normas ieviesanu, un kadas praktiskas dzives situacijas ar $is normas ievieSanu tiek méginats
risinat, t.i., novérst, lidz ar to no minéta sprieduma ir glistams prieksstats par problémas biitibu
visos tas aspektos. Turklat Saja lieta Augstakas tiesas Senata Administrativo lietu departaments ari
noradijis, ka: “(..) tiesas noléemuma ilgstosas neizpildes rezultata tiek raditas nepamatotas
prieksrocibas tam vecakam, kurs prettiesiski nepilda spéka stajusos tiesas noléemumu. Tomeér Sada
pieeja nav savienojama ar tiesiskas valsts principu (Sendta 2018. gada 21. februara blakus léemuma
lieta Nr. SKA-681/2018 (680074717) 5. punkts) (..),”®> savukart jau pieminétaja Augstakas tiesas
Senata Administrativo lietu departamenta 2022. gada 17. janvara sprieduma lieta Nr. SKA-
343/2022 noradits: “(..)Ja ar tiesas lemumu bérnam ar pieteicéju ir noteikta saskarsmes kartiba, ta
ir japilda. Ja tiesas lemums netiek pildits, tiesibas kltist iluzoras (..)”%°. Tadéjadi, autoru skatijuma, ir
pamats viedoklim, ka kopa nedzivojosa vecaka saskarsmes tiesibu apjoms un ar to saistita ricibas

61 Augstakas tiesas Senata Administrativo lietu departamenta 2024. gada 19. jinija spriedumu lieta SKA-317/2024;

Pieejams: https://at.gov.lv; iegiits: 18.02.2025.

62 Pieejams: https://at.gov.lv; iegiits: 20.02.2025.; skat. sprieduma motivu dala [24] punktu

63 Pieejams: https://likumi.lv/ta/id/90223-civillikums-pirma-dala-gimenes-tiesibas; pie Civillikuma 181. panta; iegiits:
18.02.2025., skat. sprieduma motivu dalas [10.2] punktu

64 Pieejams: https://at.gov.lv; iegiits: 19.02.2025.; skat. sprieduma motivu dala [13] punktu

65 Turpat, skat. sprieduma motivu dala [17] punktu

66 Pieejams: https://at.gov.lv; iegiits: 20.02.2025.; skat. sprieduma motivu dala [23] punktu
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briviba tomér ir atzistama ka ierobeZota. Tapat, neskatoties uz likumdevéja agrak izdaritajiem
grozijumiem, lidz $im turpina pastavét ta probléma, kas izriet no praktisko aizsardzibas lidzeklu
un/vai noteikta veida sankciju neesamibas normativaja reguléjuma, ja vecaks rikojas pretéji
Civillikuma 181. panta pedéja teikuma ietvertajam aizliegumam, turklat pieradijumu iegtiSana par
tadu ricibu ir komplicéta un bieZi vien praktiski nerealizéjama tam vecakam, kur$ ar bérnu kopa
nedzivo.

Apkopojot minéto, secinams, ka nevajadzétu pastavét Saubam par kopa nedzivojosa vecaka
tiesibam realizét saskarsmi ar bérnu visdazadakajos tas izpausmes veidos, kas izriet tieSi no
Latvijas Republikas Satversmes 110. panta garantéto tiesibu kopuma, tomeér $o tiesibu praktiska
izmantoSana tieSi stridus situacijas ir saistita ar procesuala rakstura problémam, t.i., tiesas
sprieduma saturu un izpildamibu, kur problemsituacijas tiek fiksétas un risinatas tiesa lidz pat
kasacijas instances tiesai, t.sk. identificéjot tadus ietekmes faktorus ka bérna viedoklis un ta
ietekmeésanas iespéjas, kopa dzivojosa vecaka praktiskas ietekmes dominante un ietekmes lidzeklu
vai piemérojamo sankciju neesamiba saistiba ar Civillikuma 181. panta pedéja teikuma ietverta
aizlieguma parkapumu, ka ar1 Sada parkapuma praktiskas pieradiSanas iespéjam.

Secinajumi

Autores sava pétijuma kopsavilkuma noradija pétijuma jautajumu - vai kopa nedzivojosa vecaka
un bérna saskarsmes tiesiba ietver tikai tiesas noteikto kartibu (grafiku), vai ta ietver plaSakas
saskarsmes tiesibas, un ka tas realizéjamas. Autores, vadoties no veiktas izpétes, secina, ka
praktiska lietu izpausmeé ikdiena kopa nedzivojosa vecaka tiesibas uz saskarsmi ar bérnu ietver
tikai to, kas ir noteikts ar tiesas spriedumu, ka ar1 tad to izmantosSana var saskarties (un personas
saskaras) ar ieverojamam problémam, par ko ari liecina autoru izpétitie Augstakas tiesas Senata
nolémumi. Tomer, vadoties no Latvijas Republikas Satversmes tiesas skaidrojumiem attieciba uz
Satversmes 110. panta tvérumu un bérna interesém, ka ari citu autoru darbos atrodamajam atzinam
un judikaturas atzinam, kopa nedzivojo$a vecaka tiesibas uz saskarsmi un kontaktiem ar bérnu ir
neierobezojamas tiesibas un tas nevarétu but atkarigas no kopa dzivojosa vecaka kontroles vai
ieskatiem par lietu kartibu. Ir saskatamas praktiskas problémas, lai kopa nedzivojoSais vecaks
stridus gadijuma caur tiesu iegiitu izpildamu spriedumu, ar kuru tiktu nodroSinats, ka vecaks
vismaz var pamatot savas tiesibas uz islaicigu saskarsmi, komunikaciju ar bérnu un tas nebutu
paklauts otra vecaka kontrolei vai liegumiem. Vienlaikus autores secina, ka augsta riska zona ir
bérna viedoklis un kopa dzivojosa vecaka ietekme uz bérna viedokli un attieksmi pret otru vecaku.
Aizsardzibas instrumenti normativaja reguléjuma Sobrid nepastav, kas tikai veicina iespéju nesoditi
rikoties pretéji likuma ietvertajam aizliegumam. Par to, ka praktiski $o jautajumu risinat normativo
aktu ietvaros, autoru skatijuma ir jaturpina diskutet, mekl€jot piemerotakos risinajumus.

Savukart no praktiski un pietiekami atri realizéjamiem risinajumiem kopa nedzivojosa vecaka un
bérna netraucétai un neierobeZotai saskarsmei, t.sk. komunikacijai, vienlaikus mazinot bérna
iesaisti vecaku konfliktos, ka ar1 So konfliktu maksimalai izslégSanai, biitu tadi praktiski instrumenti
ka:
» obligata mediacija saskarsmes un aizgadibas lietas;
e saskarsmes personas nozimes un uzdevumu paplasinaSana, nodroSinot, ka saskarsmes
persona darbojas ka vidutajs vecaka un bérna saskarsmes praktiska nodrosinasana,
organizéesana, izslédzot konfliktéjoSo vecaku komunikaciju.
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343/2022. Pieejams: https://at.gov.lv

Latvijas Republikas Augstakas tiesas Senata Civillietu departamenta 2021. gada spriedums lieta Nr. [..], SKC-[H]/2021.
Pieejams: https://likumi.lv/ta/id/90223-civillikums-pirma-dala-gimenes-tiesiba

Latvijas Republikas Augstakas tiesas Senata Administrativo lietu departamenta 2020. gada 17. septembra spriedums lieta Nr.
SKA-1345/2020. Pieejams: https://www.at.gov.lv/lv/tiesu-prakse/judikaturas-nolemumu-arhivs/administrativo-lietu-
departaments/klasifikators-pec-lietu-kategorijam/bernu-tiesibas-vecaku-tiesibas

Latvijas Republikas Augstakas tiesas Senata Administrativo lietu departamenta 2018. gada 21. decembra spriedums lieta

SKA-1598/2018. Pieejams: https://at.gov.lv
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Abstract

The aim of the article is to prepare proposals for the application of H. Kelsen's doctrine on
the application of basic norms to digital platforms for public administration. The author
uses the synthesis method to assess the application of contract norms among users and
officials, connecting it with the effectiveness of digitalization, modelling and legal design
methods to offer predictions for the existence of legal force in the future of contracts,
including a brief description of the main results of the study. Authors using modelling
methods compare public contract application in Tax law and Positivistic legal theory.

Keywords: Digital platforms, H. Kelsen's, normative contracts

Introduction

The legal norm as a value is recognized in both positivism and natural law, but it differs whether
the main point of the evaluations are ideological values or moral values that form the basis of legal
understanding.

Smart contracts are “computer programs that automatically execute the terms of a contract when
predetermined conditions are met.”

This definition is rather broad and encompasses various different types of computer programs,
including the ‘smart contracts’ used in the context of the Web3 ecosystem. It recognizes the growing
importance of smart contracts in the digital economy and highlights their potential to automate and
streamline business processes. However, read along with the Article 30 of the Data Act, this may
have significant negative implications for everyone relying on public blockchain infrastructure.6”

The aim of the article is to prepare proposals for the application of H. Kelsen's doctrine on the
application of basic norms to digital platforms in public administration, the author uses the
synthesis method to assess the application of contract norms among users and officials, connecting
it with the effectiveness of digitalization, modelling and legal design methods to offer predictions
for the existence of legal force in the future of contracts. including a brief description of the main
results of the study

67 REGULATION OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL on harmonised rules on fair access to and use of
data 2022/0047(COD) (Data Act) (2022) https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=COM:2022:68:FIN
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In Latvia Law determines the legal status of an electronic document and an electronic signature and
it applies to the provision of certification services in accordance with the requirements laid down
in Regulation No 910/2014/EU.%8 Private companies are highly interested to pareticipate in public
awareness campaigns and education initiatives are essential to inform citizens about the benefits
and security of using smart contracts. Governments must address concerns related to data privacy,
security, and the potential for misuse of technology.

Normative agreement doctrine

A normative contract is an agreement on the exercise of certain subjective rights, which creates legal
consequences and is therefore also considered a legal act. Normative contracts can be concluded
between the state and its organs, as well as private individuals. However, here it is necessary to take
into account the differences between normative contracts and individual contracts. There are
significant differences between public law contracts and private law contracts. ¢°

Analyzing H. Kelsen's work in a contemporary interpretation, it revisits classical concepts familiar
from the "Pure Theory of Law", such as the fundamental norm, the separation of "is" and "ought",
validity and effectiveness, attribution and the concept of a legal norm. Integrating and modeling the
digitalization of modern public administration with Kelsen's long-standing ideas, this article offers
a new theoretical landscape, inviting new perspectives of Legal Design on Kelsen's contribution to
legal theory and emphasizing its value. 70

Can we ever build a digital computer state, that would be able to think or feel? Functionalists say
yes, but according to John Searle and his famous Chinese Room argument, this would be
impossible.”!

However, if only the state and its legislative body are recognized as the creator of law, then a
number of provisions socially important to people, such as general agreements or collective labor
agreements in labor legal relations, are removed from the law. So, law is not only laws issued by the
state, but also rules of conduct issued by entities recognized by the state:

The mostimportant set of rights to include in digital transformation contracts are procedural rights
(e.g., the process for making software changes, the process for resolving security issues, etc.).”2 Most
public discussion”3 of digital rights in contracts has focused’* on the application of rights in
substance - whether privacy rights, intellectual property rights, or labor rights.

Substantive rights are an important foundation of any digital, public system, but as legal doctrine
recognizes, rights are only as good as the parties’ ability to enforce them. Too often, digital service

68 Electronic Documents Law. Adoption: 31.10.2002.Entry into force: 01.01.2003. Latvian Law

69 Neimanis J. ( 2004 ) Ievads tiesibas. ( Introduction to Law). 214.1pp

70 Kelsens H. ( 1960) Reine Rechtslehre, 2., vollst.neu beatb. u. erw. Aufl, Wien: Deuticke,, S. 112

71 Wilson and F. Keil eds. (1999), ‘The Chinese Room’, The MIT Encyclopedia of the Cognitive Sciences, Cambridge, MA: MIT
Press.The Chinese Room Argument First published Fri Mar 19, 2004; substantive revision Wed Oct 23, 2024
https://plato.stanford.edu/entries/chinese-room/

72 Erdmanis R, Mihailovs J.I. (2024) HUMAN, TECHNOLOGIES AND QUALITY OF EDUCATION, THE SPECIFITY OF THE
ADMINISTRATIVE CONTRACT IN GENERAL EDUCATION Riga Stradins$ University, Latvia Latvian Academy of Culture,
Latvia 2024 166 https://doi.org/10.22364 /htqe.2024.13

73 Briede, ]. (2014). Administrativa liguma noslégSanas problematiskie aspekti [Problematic aspects of concluding
an administrative contract]. “Jurisprudence and Culture: Lessons from the Past and Challenges of the Future” (pp. 210-
220). Riga: LU Akadémiskais apgads.

74 Briede, ]., Kovalevska, A DanovskKis, E.,. (2024). Administrativas tiesibas [Administrative law]. Riga: Tiesu namu agentiira
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contracts are designed to be complex and unchangeable, with little provision for effective
enforcement.”>

Digital contracts (smart-contracts also) differ structurally from contracts in other industries in at
least some important ways:
1) are designed to avoid the complexity of contextual use, meaning that they rarely provide
affirmative guarantees or warranties about the integrity of the product or its suitability for
a particular use; digital contracts are built around "all acceptable uses" as defined by the
service provider;
2) tend to over-apply standard contractual clauses, extending them into a long-term context
and creating unilateral amendment bodies;
3) often include provisions that refer litigation to arbitration or otherwise limit the remedies
available to users. The combination of these factors can make it difficult to negotiate with
digital service providers at the time of contract conclusion.

The “Basic NORM” (fundamental norm. Grund-norm) is the central element of Kelsen's concept, the
source of unity of the system that "encompasses" all other elements. The fundamental norm, or
initial norm, which grounds the system of the legal order, determines that there is some authority,
some source of Law, whose statements will act as legally binding".7¢ For example, an administrative
decree must be followed because there is an act of parliament that provides for the obligation to
execute the acts of the administrative authority. This act of parliament must be followed because
there is a constitution that provides for the obligation to follow the acts issued by parliament. In
turn, the constitution must be followed because there is a fundamental norm that provides for the
observance of the other norms.””

The doctrine recognizes that fairness is a prerequisite for the validity of a legal norm; in the digital
environment, this is expected as an explanation of the use of technology, the diversity of algorithms,
and the reduction of errors.78

Digitalisation of The State Revenue Service

In March 2021, the Council of Europe adopted new rules (“DAC7”), under which, starting from 2023,
the tax authorities of the Member States will automatically exchange information on income earned
by sellers on digital platforms. This will help prevent tax evasion and avoidance related to activities
on such platforms, improve tax fairness, and promote a level playing field for both platforms and
sellers.

The State Revenue Service (SRS) is one of the state administration institutions that widely uses
digital tools to facilitate the practical possibilities of society, especially the individual, to use digital
services in a convenient and understandable way.

75 Danovskis, E. (2009). lestades lemuma un civiltiesiska liguma mijiedarbiba [The interaction between the decision of
the authority and the civil law contract]. Jurista Vards, 30 (573). https://m.juristavards.lv/ doc/195230-iestades-
lemuma-un-civiltiesiska-liguma-mijiedarbiba/

76 Kelsen H (1992), Introduction to the Problems of Legal Theory, translated by Bonnie Litschewski Paulson & Stanley L
Paulson (Oxford: Clarendon Press, 1992) [Kelsen, Problems of Legal Theory].

77 Krivin$ A. (2020) Tiesibu jédziens un bitiba. Riga: Autorizdevums, 2020 130 lpp.

78 Veiksa,l. Kisnica,I(2016).Consumer-friendly access to digital content by ensuring fair remuneration of creators:A Latvian
study Queen Mary Journal of Intellectual Property, 6 (3), pp. 358-369.D01:10.4337 /qmjip.2016.03.05Source: Scopus, Web
of Science
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One of the digital tools that has been known for several years (more precisely since 2001, when it
was put into operation), is the Electronic Declaration System (EDS), where it is possible to obtain
various types of information.

Private individuals have the opportunity to access the system using the system username and
password assigned by the SRS, as well as the opportunity to use electronic identification tools -
Latvija.lv, Smart ID, eParaksts, eParaksts mobile, eID or contact the SRS by writing to the specific e-
mail address.

[t is no less important to emphasize that within the framework of the use of the digital service, the
use of the mentioned tool is also regulated, namely, on January 9, 2024, Cabinet Regulations No. 7
“Regulations on the Electronic Declaration System of the State Revenue Service” were adopted, one
of the purposes of which is to determine the information to be included in the State Revenue Service
electronic declaration system (hereinafter — the system), its volume, processing rules and storage
periods, as well as the conditions and procedure for storing, disclosing and issuing audit records of
the system.

However, no less important is that the Cabinet Regulations also determine the procedure by which
persons who submit documents electronically are identified in the system.

It must be admitted that this is only a small part of what falls within the competence of the State
Revenue Service, analyzing the possibilities of using digital tools, when talking about the discovery
of the research goal - the efficiency of digitalization and modeling.

[t is inevitable and one could even say mandatory and imperative to mention the digital tool, which
is the State Revenue Service's public database, which ensures the acquisition of publicly available
information, for example, on registered persons subject to value added tax and persons excluded
from this register, taxpayers whose economic activity has been suspended for violations of
regulatory enactments, on natural persons who carry out economic activity, on receipts certifying
transactions, micro-enterprise taxpayers, on decisions taken by the State Revenue Service that are
important to society.”®

During the operation and development of the SRS, many large-scale development projects have
been implemented.8? Although the process of improvement and development of the SRS is
continuous, it should be emphasized that from an initially bureaucratic, fragmented and
hierarchical organization, the SRS has gradually become a modern and client-oriented public
administration institution.8!

In turn, when viewing the issue in the context of inter-institutional cooperation (including the State
Revenue Service) between state administration institutions, it is necessary to mention the
regulation of Article 18 of the State Information Systems Law, from which it follows that the

79 0zolins N., Nesrin Akin Orcid ( 2023) STRUCTURING OF SPECIAL PURPOSE VEHICLE (SPV) WITHIN THE SCOPE OF
PUBLIC-PRIVATE PARTNERSHIPS (PPPs) UNDER LATVIAN AND TURKISH LAW

2017 Secure data exchange platform. Principles and implementation. X-Road.
https://scoop4c.eu/sites/default/files/2018-03 /Overview-of-Secure%?20Data-Exchange-X-Road-6.pdf

80 Briede, . (2014). Administrativa liguma noslégSanas problematiskie aspekti [Problematic aspects of concluding
an administrative contract]. “Jurisprudence and Culture: Lessons from the Past and Challenges of the Future” (pp. 210-
220). Riga: LU Akadémiskais apgads. Briede, ]., Danovskis, E., & Kovalevska, A. (2016). Administrativas tiesibas
[Administrative law]. Riga: Tiesu namu agentira.

81 Naciscionis ], Urmonas A. (2021).Administrative Law in the Sphere of Public Policy upon Restoration of Independence of
Latvia and Lithuania VIE§0]I POLITIKA IR ADMINISTRAVIMAS ISSN 2029-2872 (online) PUBLIC POLICY AND
ADMINISTRATION 2021, T 20, Nr. 1/2021, Vol. 20, Nr. 1, p.127-143
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administrator of the state platform may provide the opportunity to use the state platform for
private persons who have not been delegated a state administration task. A private person who has
not been delegated a state administration task uses the state platform in accordance with the
regulatory enactments that determine the operation of the relevant state platform.82

Table 1
Basic norm ( grundnorm) and contract 83
Normative contract Basic norm
Kelsens opinion
Contracts of delegation Rechtsstaatlichkeit84
Anthropogeny, clear real life
without gadgets Administration contracts Rule of law

Abstract social contract
though civil society

Digitalisation Active contract windows and Depends on digital platform
templates Software providers
Big data usage,

Common data base of contract
norms ( clauses)

Mix, Augmented reality Monopoly of technology. Profit interests of economics

Smart cameras, smart trafic Global corporations

regulation The principle of effectiveness Innovation and effectiveness
of technology is inextricably of investments

Smart - city linked to the principles of legal

Smart - Planet certainty, proportionality and

Meta-modern Ideology subsidiarity®>

Consecutively, the Cabinet of Ministers Regulation No. 624 of 31 October 2023 “Data Distribution
and Management Platform Regulations”, issued on the basis of the State Information Systems Law,
determines the Data Distribution and Management Platform Administrator, his/her duties and
responsibilities, as well as the functions and tasks, the performance of which requires the use of the
Data Distribution and Management Platform, as well as the procedures for its operation, financing
and use.8¢

It should be noted that the purpose of the creation of the aforementioned Cabinet of Ministers was
for the Data Distribution and Management Platform to be able to collect data from potentially all
state institutions on a single platform, centrally ensuring their circulation between information
systems, improve data circulation between information systems, ensure data availability with

82 Hydén H. (2011)The relation between norms and legal rules. In: Hydén H. (ed.) Norms between law and society. Lund:
Lund University, Sulmane D. (2024) Tiesibu normu efektivitate koncepts, kritérijs, princips. (Efectiveness of legal norms:
concept, criterion, principle) Sérija “Tiesibu zinatnu bibliotéka” Nr. 44

83 Zalewska M ( 2024) A Dynamic Approach to Hans Kelsen s General Theory of Norms Hart Publlshlng, Bloomsbury
Publishing. https: . .

9781509942787/

83 Sulmane D. (2024) Tiesibu normu efektivitate koncepts, kritérijs, princips. (Efectiveness of legal norms: concept,
criterion, principle) Sérija “Tiesibu zinatnu biblioteéka” Nr. 44

84 European Interoperability Framework https://www.eionet.europa.eu/gemet/nl/concept/1712
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certain access times, and ensure that data recipients will retrieve data from the information systems
of data providers with a maximum delay of 24 hours.

Therefore, the above once again confirms that the State Revenue Service, in accordance with its
development strategy for 2023-2026, namely digital improvement and process automation for the
provision of services, automation of SRS core business processes, implementation of automated
solutions for the provision of support processes, improvement of information and communication
technology (ICT) infrastructure and ensuring the continuity of core business processes, is following
in the footsteps of digitalization.

It cannot be ignored that on July 1, 2017, the Account Register Law came into force and starting
from September 1, 2017, the State Revenue Service ensures that the users of the register specified
in the Account Register Law receive information from the account register free of charge online in
accordance with the procedure and to the extent provided for in the Cabinet of Ministers'
Regulations No. 186 of March 28, 2017 "Procedures by which a credit institution, a credit union and
a payment service provider provide information to the account register and users of account
register information receive account register information".8”

However, it should be added that there is a misconception in society that the State Revenue Service
is the institution that issues information on account statements.

In accordance with the Account Register Law and Cabinet of Ministers' Regulations No. 186 of
March 28,2017 186 “Procedures by which a credit institution, a credit union and a payment service
provider provide information to the register of accounts and users of the register of account
information receive information from the register of accounts” provides grounds for other state
administration institutions to receive information about registered accounts in credit institutions
from the Register of Accounts online, because the State Revenue Service, as the administrator,
keeper and user of the Register of Accounts, does not have the right to manually process
information from the register of accounts for issuance to users of the register of accounts.

Government platform effectiveness

In legal science, the term “contract” is understood as an agreement between several persons to
establish, modify, or terminate a relationship. Specifically, in the Roman-Germanic legal system,
a contract is understood as an agreement between two or more persons resulting in the creation,
alteration, or termination of rights and obligations for these persons (and sometimes for third
parties).88

Platform governments have played a decisive role in shaping the digital transformation in two main
ways.

First, most governments now provide and leverage a main platform for digital activity in the
economy and society. 87

87 Account Register Law and Cabinet of Ministers' Regulations No. 186 of March 28, 2017 186 “Procedures by which a credit
institution, a credit union and a payment service provider provide information to the register of accounts and users of the
register of account information receive information from the register of accounts”

88 Erdmanis R, Mihailovs ].I. (2024) HUMAN, TECHNOLOGIES AND QUALITY OF EDUCATION, THE SPECIFITY OF THE
ADMINISTRATIVE CONTRACT IN GENERAL EDUCATION 2 * Riga Stradin$ University, Latvia 2 Latvian Academy of Culture,
Latvia 2024 166 https://doi.org/10.22364 /htqe.2024.13

89 Legal design lab Standford . (2025) Legal design https://justiceinnovation.law.stanford.edu/
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Second, many governments have become integrated into digital megaregions, openly sharing data
internally while maintaining digital borders with the outside. Platform governments:
1. Governments operate highly efficient and effective online platforms that facilitate economic
exchange and most other activities.
2. Most governments belong to political blocs with platforms that interact with each other but
not with other blocs.
3. Infrastructure is of paramount concern in national development and security strategies.
Large amounts of data under government control carry great responsibility, and necessitate
checks and balances.??

Table 2
Types of reality

Source: Alpha3D °1https://www.alpha3d.io/augmented-virtual-extended-mixed-reality/

Augmented
eality
(AR)

Augmented
Virtuality
(AV)

Virtual
Reality
(VR)

x

Direct view of reality.
No device.

Virtual objects
registered and rendered
from the viewer's
perspective over the
real-world scene.

Blend of the physical/
real-world with digital or
virtual elements where
physical and digital
elements can interact.

Real objects are scanned

and digitized into virtual

environments where the

viewer can see, hear and
touch them.

Fullimmersion in a digital
environment. All objects
are virtual. Users can
see, hear and interact
with objects. Haptics are
simulated.

Normative power is present when a number of different norms are applicable to similar situations
without clear indications that one norm is preferred. A classic example of normative power on the
internet is the internet principle hype. While early collections of principles contained clear
commitments to central regulatory goals, such as information society premised upon international
law, different groups of actors started to develop new principles that, rather than seeking to
increase through reiteration the normative pull of existing principles, provided for variation on the
normative content motivated by particular sectoral interests.%2

Ross was inclined towards a socio-psychological way of observing law and criticized the concept of
law based on a priori non-empirical logical postulates.?3Insisting on the rivalry between legal
theoretical realism and a normative-systemic approach to law could make any attempt to find
common features between Ross on the one hand and Kelsen and Lauterpacht on the other
impossible in advance. However, in this article we focus primarily on the analysis of Ross's thinking

90 OECD Reviews of Digital Transformation Going Digital in Latvia (2021)
https://www.oecd.org/content/dam/oecd/en/publications/reports/2021/02/going-digital-in-
latvia Ocf1d1d6/8eec1828-en.pdf

Ministru kabineta 2017. gada 28. marta noteikumiem Nr. 186 “Kartiba, kada kreditiestade, krajaizdevu sabiedriba un
maksajumu pakalpojumu sniedzéjs sniedz informaciju. “Procedures for the provision of information by a credit
institution, credit union and payment service provider.

91 Types of realities ( 2025) https://www.alpha3d.io/augmented-virtual-extended-mixed-reality/

92 C. Kettemann ( 2020) he Normative Order of the Internet. Forschungsverbund ,Normative Ordnungen* der Goethe-
Universitit Frankfurt am Main www.normativeorders.net Goethe-Universitiat Frankfurt am Main Max-Horkheimer-Str. 2,
60323 Frankfurt am Main

93 Ross, A.,(2004) On Law and Justice, Lawbook Exchange, Ltd., New Jersey, 2004. str. 67. Medutim, R
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on models of international law, and the comparison of the authors is made with regard to their
selection of models for the shortlist, which they made on the basis of a normative-systemic way of
observing law.?* Namely, Ross's thinking about models of law does indeed start from a normative-
systemic approach to law, which is reflected in his questioning of the model of international law
that would best reflect the internal logic of the legal system.

After presenting models as logical wholes, Ross supplements (admittedly, at the crucial moment of
choosing between the two models) the normative-systemic approach with sociological-
psychological insights. It is important to point out the fact that Ross's theory of law never
completely abandoned the normative-systemic approach to law.

Table 3
Secure data exchange platform

Administrations, Businesses, Citizens & Systems
(dhrta referents and doto requestors)

Integroted Serves

Interoperahility eI0 and trust
Gavernance services
"
[[Se}w: Portils (dato recorders ond dota supglers) J
Security and ﬁ;ig’ Dato Exchang Orher externinl
Priva end Communiations intermet g
Y Manogement services

Hasx Servees

. n
Catologues Secondary regisin nes,
» s lcgﬁ?ll!!{ﬁ]n‘ﬂﬂ
Open (ata other mlnrmrmcm
H ] [.%’OC?‘W! SUpervsors, systems

DORA, or the Digital Operational Resilience Act, is Regulation (EU) 2022/2554 of the European
Parliament and of the Council on digital operational resilience for the financial sector that entered
into force on 17 January 2023.

European supervisory framework - this will ensure the overall functioning of the mechanism from
a cross-border perspective and the supervision® of critical third-party service providers by a single
supervisor in cooperation with national competent authorities.

94 Kre$i¢ M. ( 2014) LEGAL THEORETICAL MODELS OF INTERNATIONAL LAW BY KELSEN, LAUTERPACHT AND ROSS
Faculty of Law, University of Zagreb

95 Konig, K., von Oertzen, H.]., Wagener, F. (eds.) (1983). Public Administration in the Federal Republic of Germany. Deventer:
Kluwer. Konig, K., Siedentopf, H. (eds.) (2001). Public Administration in Germany. Baden-Baden: Nomos.
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Table 4
Bank of Latvia“%

Digital resilience Risk management of Framework for the monitoring of critical

testing third-party ICT providers service providers

RTS "Threat-Led ITS "Supplier RTS "Harmonisation of Monitoring Conditions"
Penetration Testing" Information Register Guidelines for cooperation between national
Form" competent authorities and European
RTS "Supplier Use supervisory authorities
Policy"

RTS "Criticality
Determination of
Suppliers”

DORA is directly applicable, but in order to provide a legal basis for supervision, to define the
supervisory authorities and their responsibilities, the relevant amendments to the national
framework will be made in Latvia in 2024 and are planned to be developed and submitted to the
Ministry of Finance for approval (Laws and regulations | Ministry of Finance (fm.gov.lv)).

Laws and regulations caused by DORA becoming applicable on 17 January 2025°7

Conclusions

1. Digitalisation and legal capacity, comes from the neopositivist "pure doctrine of law" (G.
Kelsen). In this case, law is considered as an order of power, as a compulsory order; any state,
from this point of view, should be considered legal.

2. The importance of the principle of effectiveness in the domestic life of the state and at the
international level is distinguishable not only at the theoretical, but also at the practical level.
The principle of effectiveness is inextricably linked to the principles of legal certainty,
proportionality and subsidiarity. In certain cases, the principle of effectiveness can be viewed
as a modern variation of the principle of legal certainty.

3. Uncertainty in the area of state ownership (a potential partner interested in concluding an
agreement is not sure that the authorities have the necessary powers to implement all
provisions of the agreement being concluded). Mistrust of private business in the fashionable
PPP instrument, as well as the inability to cover banking risks (up to 30% of the final cost of
capital investments) by the initiator of a project structured on the terms of project financing.

4. The rules for budget accounting and setting tariffs do not provide the necessary guarantees to
a potential private investor to determine the level of future cash flows for the payback of
projects (the tariff system established by the Government Tariff Service creates additional
difficulties for participants in transactions).

5. Conflict resolution systems and digital evidence and data protection of public interest is huge
risk level of national small soft ware companies in competition for global innovations .

96 Support for FinTech and innovations https: //www.bank.lv/en/operational-areas/supervision/support-for-fintech-and-
innovations

97 Cyber risks DORA. https://www.bank.lv/en/operational-areas/supervision/ict-security-and-cyber-risks
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IN PATIENTS WITH I° OR 1I° SPONDYLOLISTHESIS
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Abstract

Objective: The aim of this study was to investigate the correlation between pain intensity
and balance mechanism performance, trunk muscle strength and disability level in
patients with I° or 1I° spondylolisthesis treated according to two selected rehabilitation
programmes.

Material and methods: Fifty-eight patients aged 60-75 years with spondylolisthesis I° or
II° were included in the study. The subjects were randomly divided into two groups with
differences in treatment programme. The following were used as treatment efficacy
criteria for patients in both groups: assessment of the level of spinal pain, assessment of
the level of disability, results of stabilographic tests, and muscle strength of the flexors and
extensors of the trunk.

Results: A number of correlations were found between pain scores (VAS) and disability
index (ODI), stabilographic tests (KKDO, KKDZ), muscle strength during bending
(MmZg,WmmZG) and straightening (MmPr, WMmPr) of the trunk in men and women at
each of the three stages of the study.

Conclusions: The results obtained during the study, as well as information on the state of
trunk muscle strength and coordination abilities during upright posture maintenance, can
be useful for correcting the physiotherapy management programme and evaluating its
individual effects.

Keywords: spondylolisthesis, spine pain, kinesiotherapy, physical therapy to treat spine pain,
myofascial trigger point therapy to treat spine pain, muscle strength of trunk flexors and extensors,
stabilography on two lower extremities with eyes open and closed

Introduction

Spondylolisthesis (Latin: spondylolisthesis) an anterior displacement of the front part of a vertebra
in relation to the vertebra below [1]. Spondylolisthesis occurs mainly in the lumbar part of the
spine. [t most often occupies the motor segments L5-S1 (70-80%)), less frequently L4-L5 (10-30%),
the motor segments L3-L4, L2-L3 and others are affected by spondylolisthesis very rarely [2,3].
Many authors believe that vertebral spondylolisthesis occurs as a result of poor fusion of vertebral
ossification points, others see the cause in perinatal trauma to the epiphyseal region of the arches,
and still others explain the formation of vertebral spondylolisthesis by overloading of the vertebral
node as a result of malformation of the spine [5,6,7,8]. Most commonly, however, slipped vertebrae
occur as a result of spondylolysis, i.e. interruption of the continuity of the arch at the base of the
upper articular process, while the connectivity of other vertebral elements is preserved, without
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displacement of adjacent vertebrae between them [1]. All of the above-mentioned abnormalities,
lead to the development of pain, due to changes in the tension of the ligamentous apparatus
stabilising the motor segment of the spine, "fatigue" of the spinal muscles, stiffening of the motor
segment of the spine [9,10,11,12,13].

People with sacroiliac pain, exhibit weakened deep trunk muscle function [13], leading to impaired
postural control [6,14]. In people with spondylolisthesis, postural control may be impaired and
therefore may hinder daily activities and cause disability [4]. Trunk muscle strength is extremely
important in balance function [15]. Weakened trunk muscles can have significant negative
consequences for maintaining upright posture, overall functional performance and, at the same
time, can contribute to back pain [4]. Researchers emphasise that trunk muscle strength and the
efficiency of the balance mechanism, in relation to chronic low back pain, should be extensively
studied [13].

Given the above, it was reasonable to attempt to determine whether, at each of the three stages of
the study, there was an association between the severity of pain and the disability index, the results
of the stabilographic tests and the values of the muscle force moments during trunk flexion and
extensibility, in the men and women participating in the study, treated according to a therapy
programme that is best exemplified by daily clinical practice when treating symptoms associated
with I° or II° spondylolisthesis. With reference to the literature, the most commonly used
procedures are kinesiotherapeutic interventions that affect trunk muscle strength, in the form of
exercises to strengthen the muscle corset. Physical therapy and myofascial trigger point therapy
are most commonly used to prepare the tissues for exercise, by relaxing the muscles, and improving
blood supply and flexibility of the tissues. Given the clinical benefits of the aforementioned
physiotherapy methods, and suggested by our own experience, and a review of the literature,
interventions contributing to pain reduction were used in this study.

Purpose of the work

The main aim of the present experiment was to investigate whether, at each of the three study
stages in men and women, there was an association between pain intensity and disability index,
stabilographic test results and muscle force moments during trunk flexion and extension.

Material and methods

Fifty-eight patients, men and women aged 60+75 years, including 33 women and 25 men, were
included in the study. Patients participating in the study fulfilled the conditions of the disease:
degenerative spondylolisthesis or vertebrobasilar spondylolisthesis with spondylolisthesis, 12 or I12.

Patients meeting the inclusion criteria were randomly divided into two groups, G1 and G2. Those
in group G1 were treated according to the established rehabilitation programme, with physical
therapy. In group G2, people were treated according to the same rehabilitation programme as group
G1, butinstead of physical therapy treatments, trigger point muscle and fascial therapy was applied.
The rehabilitation course lasted four weeks. Physiotherapy sessions (80 minutes) were held on
Mondays, Wednesdays and Fridays. During each 80-minute session, 30 minutes were devoted to
kinesitherapy, including 20 minutes of strength-building exercises and 10 minutes of balance
exercises. Physiotherapy treatments with a total time per patient of 16 hours were carried out in
the study groups.
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The examinations were conducted three times: on the day before the rehabilitation camp, on the
day after the camp and 6 weeks after the end of the treatment. The examinations included:
assessment of pain intensity with the use of the Visual Analogue Scale (VAS), stabilographic
measurements, measurements of moments of force during trunk bending and extending in static
conditions, and self-assessment of disability with the use of the OSWESTRA questionnaire.
Stabilographic measurements were made using a 4P dynamometric platform from the company
"IBA Staniak". The assessment of balance maintenance consisted of the subject performing two 30-
second attempts to maintain a vertical body position on the stabilographic platform. The trials
consisted of maintaining balance during: standing on two lower limbs with eyes open (KKDO) and
standing on two lower limbs with eyes closed (KKDZ). The path length of the centre of foot-pressure
on the ground [mm] was used as the result of the stabilographic test. Force moments during flexion
and extension of the trunk were measured using the SPB2 stand of the company "JBA Staniak". The
examination of the strength of the muscles of the flexors and extensors of the trunk was carried out
according to the following protocol: informing the examined person about the purpose and course
of the examination, stabilising the patient on the measuring stand, carrying out force moment
measurements during the straightening and bending of the trunk in static conditions [Nm].

Approval was obtained from the Senate Committee on Research Ethics of the Jozef Pitsudski
Academy of Physical Education in Warsaw (SKE 01-47/2021) to conduct the present study, as well
as a written declaration from the participant in each case expressing their willingness to participate
in the study.

Results

During the statistical analysis, the relationship between pain (VAS) and the disability index (ODI),
the results of the open-eye and closed-eye stabilographic tests (KKDO, KKDZ) and the trunk flexion
and extensibility forces (MmZg, MmPr, WMmZg, WMmPr) in the women and men taking part in the
experiment were tested. For this purpose, Pearson's r correlation coefficients were calculated
separately for the measurements taken at each stage of the study (Table 1).

Table 1
Correlation between pain scores (VAS) and disability index (ODI), stabilographic tests
(KKDO, KKDZ), muscle strength during bending (MmZg,WmmZG) and straightening (MmPr,
WMmPr) of the trunk in men and women at each of the three study stages

VAS
Stage 1 Stage 2
Women Men Women Men
DI Pearson's r 0,50 0,71 0,76 0,54 0,59 0,48
p 0,003 |<0,001 <0,001 | 0,005 <0,001 | 0,015
KKDO Pearson's r 0,15 -0,03 -0,09 0,27 -0,03 0,01
p 0,404 0,900 0,623 0,192 0,886 0,969
KKDZ Pearson'sr 0,42 0,49 -0,02 0,47 0,09 0,08
p 0,014 |0,013 0,932 0,018 0,631 0,706
MmZg Pearson'sr -0,35 -0,40 0,01 0,17 0,11 -0,25
p 0,043 |0,046 0,944 0,427 0,551 0,221
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Mmp Pearson's r -0,54 -0,19 -0,01 0,09 -0,08 0,03
mPr

p 0,001 0,358 0,953 0,653 0,665 0,876

Pearson's r -0,36 -0,42 -0,10 0,08 -0,10 -0,22
WMmZg

p 0,041 0,035 0,589 0,687 0,567 0,289

Pearson's r -0,55 -0,22 -0,14 0,05 -0,23 0,02
WMmPr

p 0,001 0,297 0,445 0,823 0,203 0,919

A number of statistically significant correlations were found between the measured quantities. At
stage 1, in women, significant correlations were observed between pain severity (VAS) and all other
variables except open-eye stabilographic testing (KKDO). Correlations for disability index (ODI)
and open-eye stabilography trials (KKDO) were positive and others negative. The correlations of
disability index (ODI) with straightening strength MmPr and WMmPr were strong and those for
stabilographic tests with eyes closed (KKDZ), flexion strength (MmZg and WMmZg) were moderate.
For men, at stage 1, statistically significant correlations occurred between pain severity (VAS) and
disability index (ODI), stabilographic tests with eyes closed (KKDZ), flexion strength (MmZg and
WMmZg). Correlations of disability index (ODI) with closed-eye stabilographic tests (KKDZ) were
positive, and those of flexion forces (MmZg and WMmZg) were negative. The association with
disability index (ODI) was strong and the other associations were moderate.

At stage 2, there was one statistically significant correlation in women, which was for the disability
index (ODI). The correlation between pain severity and disability index (ODI) was positive and
strong. In men, the analysis showed two statistically significant associations. These concerned the
disability index (ODI) and the measurement of the closed-eye stabilographic test (CSE). These
associations were found to be positive. The correlation related to the disability index (ODI) was
strong and that related to the closed-eye stabilography test (KKDZ) was moderate.

At stage 3, in both women and men, one statistically significant and positive correlation each was
observed between the severity of pain and the disability index (ODI). For women, the association
was strong, while for men it appeared to be moderate.

Discussion

Pain as a factor, contributing to impaired postural control, results in increased muscle fatigue and
restricted spinal movement, regardless of the intensity of the pain. This leads to imbalance [16].
According to Brumagne et al. the impaired postural control in people with low back pain compels
the search for new and better functional diagnosis methods, as well as effective treatment and
rehabilitation methods for patients diagnosed with spondylolisthesis [17].

Investigating the relationship between VAS pain scores and stabilography test results, Braga et al.
found that people with lower back pain may show impaired postural control performance. The
study was conducted on 15 women with lower back pain and 15 healthy women. The subjects were
subjected to three 30-second bipedal standing trials with eyes open on a stabilograph platform.
When comparing foot-to-floor (TL) path lengths, between women with lower back pain and healthy
women, it was found that healthy women performed better during the stabilography trials,
compared to women with lumbar pain. Pain increased the length of the path of the centre of foot-
pressure on the TL floor during the stabilography trials. The difference in the results of the
stabilographic trials, between patients and healthy women, was not significant (p<0.084) [18].
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Sipko and Kuczynski analysed the association of pain intensity with changes in postural leaning in
patients with chronic low back pain. The authors studied three groups of individuals. Healthy
subjects constituted the asymptomatic group (n=32), while patients with low back pain (n=36)
were divided into 2 subgroups according to reported resting pain intensity on a numerical rating
scale (VAS): patients with low pain (LP) and high pain (HP). It was observed that anterior-posterior
pivoting, was greater in both the LP (p<0.01) and HP (p<0.01) subgroups compared to the
asymptomatic group, during open-eye and closed-eye trials. No differences were found between
the LP and HP groups [19].

In the present study, when analysing the correlations between pain intensity and stabilography test
results, it was noted that in stage 1 of the study, open-eye stabilography test results were not
significantly associated with increased pain, regardless of the gender of the subjects. Similarly, in
stage 2, the correlations between these variables were also statistically insignificant in men and
women. Likewise, in stage 3, for patients of both genders, the association between the results of the
KKDO stabilographic trials and the VAS scale score was not significant.

Kolodziej's study found that there is a correlation between the results of stabilography tests and
self-assessed pain sensation assessed using the VAS scale. In the author's study, patients with less
severe pain syndrome showed less asymmetry (p<0.001) of lower limb loading [20].

In our own work, we found that, in stage 1 of the study, the results of closed-eye stabilography tests
were significantly correlated with pain intensity, in women and men. In patients of both sexes, the
correlations were positive and of moderate strength, the association between variables being
stronger in men (r=0.49; p<0.013) than in women (r=0.42; p<0.014). At stage 2, after the end of
therapy, the association between pain self-assessment scores using the VAS scale and the results of
stabilography tests during bipedal standing with eyes closed (KKDZ) was significant only for men.
As in stage 1, the correlation was positive and moderate (r=0.47; p<0.018). In stage 3 of the study,
there were no statistically significant associations between pain and the results of closed-eye
stabilography trials in either women or men.

According to the authors Chow et al. the incidence of pain in patients with chiropractic is
significantly related to the length of the path of the centre of foot-pressure on the ground during
stabilographic testing. The analysis carried out by these authors was primarily aimed at
demonstrating whether unilateral pain radiating to the right lower limb causes the patient to put
more weight on the left limb. The VAS pain score during trials on one KD correlates with the loading
of the other lower limb. The authors found a significant correlation (p<0.0039), between the pain
score and the result of the stabilography test with eyes closed. The VAS pain score correlates with
left foot loading (p<0.0039) [21].

Disability index, in the present study, was significantly associated with pain severity in both women
and men in stage 1 of the study. These correlations were positive. The correlation coefficient
between the study variables, was higher for men (r=0.71; p<0.01) than for women (r=0.50; p<0.01).
In stage 2 of the study, significant positive correlations were noted between pain intensity and
disability index. In women, this association was found to be stronger (r=0.76; p<0.01) compared to
men (r=0.54; p<0.01). Also in stage 3 of the study, the association between these variables was
statistically significant among women. This correlation, as in stages 1 and 2, was positive (r=0.59;
p<0.001). In men at stage 3, the association between pain severity and disability index, was
significant and positive, among women (r=0.48; p=0.015).
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In a study by Bozorgmehr et al, correlations were found between disability index and pain duration
and muscle endurance in patients with lower back complaints. This correlation was found to be
significant (p<0.005) [22]. Muscle endurance is considered an important characteristic of patients
with lower back pain. It is defined as the value of strength under isometric conditions, when
contraction can no longer be maintained at a certain level, or as strength under dynamic conditions,
when repetitive work can no longer be sustained with a certain level of force [23]. Fatigue and pain
prevent patients from performing daily activities with the muscles involved. As the trunk muscles
are active in almost every human function, they should be able to work without fatigue throughout
the day. Low muscular endurance may play a major role in the development of movement disorders
in patients with low back pain [23].

When examining, as part of the present study, the relationship between pain severity and trunk
muscle strength, in stage 1 of the study, statistically significant negative associations were noted
between absolute trunk flexion strength and pain severity in both women and men, meaning that
pain limited the development of strength when measured under static conditions. For both genders,
correlations between trunk extensor or flexion strength and pain scores were moderate, although
greater strength of association was observed in men (r=-0.40; p=0.046) than in women (r=-0.35;
p=0.043). In follow-ups 2 and 3, the associations between these variables in both sexes were found
to be statistically insignificant. Which may indicate that the strengthening of trunk muscle strength
had an effect on pain reduction.

Relative trunk flexion moment of force (WMmZg) and pain severity significantly correlated
negatively with each other in women and men in stage 1 of the study. In both sexes, the correlations
of relative torso flexion moment of force with pain were negative and moderate, with greater
strength of association reported for men r=-0.42; p<0.035 compared to women r=-0.36; p<0.041. In
stage 2 and 3, there was no association between relative torso flexion moment of force developed
in static (WMmZg) and pain on the VAS scale, in women or men.

The correlation between absolute torso straightening force moment (MmPr) and pain intensity was
statistically significant in stage 1 of the study for women. The relationship was negative and strong
(r=-0.54; p<0.001). No such correlation was found in men. In both stage 2 and stage 3 among men
and women, no statistically significant associations were observed between moments of strength
developed in statics and VAS pain scores. The reason for the lack of correlation between pain and
trunk muscle strength, may have been a different response to training loads due to different
baseline levels of strength capacity or a reduction in pain sensitivity due to training and
physiotherapy treatments.

The association between relative trunk extensor strength (WMmPr) and pain severity was
statistically significant at stage 1, for women. The correlation was negative and strong (r=-0.55;
p<0.001). Perhaps women, compared to men, appeared to be more sensitive to pain, not exerting
themselves, or less motivated to exercise. In stage 1 of the study, in men, the relationship between
relative trunk extensor strength (WMmPr) and pain severity was found to be statistically
insignificant. In subsequent study stages 2 and 3 in women, no statistically significant relationship
was observed between WMmPr and VAS pain scores. Similarly, for men, no significant relationships
were found between pain and relative trunk strength in stages 2 and 3.

The relationship between trunk flexion and extension force under isometric conditions and pain
intensity was also reported in a study by Cho et al. [24]. The authors showed that strength was
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significantly and negatively correlated with pain intensity during both trunk flexion and extension
under isometric conditions.

As reported by other authors Moreno Catald et al, patients with pain compared to healthy controls
have significantly lower trunk extensor strength (p=0.013+0.023; effect size 12 =0.091+0.108). For
isometric trunk flexion, the authors found no significant differences between patients and controls
(p=0.54+0.92) [25].

Authors Gabr and Eweda found that low trunk muscle strength was directly related to pain
(p<0.05). After a 15-day standardised trunk strengthening exercise programme, a group of patients
showed an increase in trunk extensor and flexor muscle strength (p<0.05). The authors indicate
that an appropriately selected set of exercises to improve trunk muscle strength is an effective way
to reduce pain and improve functional performance [26].

In conclusion, it seems that, regardless of the group in which programmes using physical therapy
or fascial techniques were applied, the results obtained in the present study are in line with those
of the few authors reporting on the relationship between pain and selected functional parameters
in patients diagnosed with low-grade chiropractic. The information obtained during the study on
the state of trunk muscle strength and coordination abilities during the maintenance of upright
posture may be useful for correcting the physiotherapeutic management programme and assessing
its individual effects.
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Abstract

Latvia's defense strateqy emphasizes deterrence through resistance, leveraging societal
preparedness to counter potential threats. This article explores how national resistance,
strategic communication, and civil involvement contribute to deterrence. By analyzing
Ukraine’s resistance preparations before Russia’s invasion, the research examines the
effectiveness of deterrence through credibility, capability, and communication. Findings
reveal that Ukraine’s last-minute resistance initiatives did not prevent aggression,
highlighting the need for long-term preparation. Latvia’s defense policies integrate
resistance into national security; however, gaps remain in implementation, public
engagement, and strategic signaling. Strengthening public awareness, enhancing
training, and refining deterrence communication are crucial for an effective resistance
strategy. The study concludes that comprehensive preparation, explicit signaling, and
societal involvement are essential for resistance-based deterrence to be credible and
effective.

Keywords: deterrence, resistance, strategic communication

Introduction

Today's volatile geopolitical environment poses significant challenges to Latvia's defense. Given its
location and historical context, Latvia must navigate the complexities of maintaining its sovereignty
and security amidst rising regional tensions. The presence of aggressive neighboring states requires
arobust defense strategy, collaboration with North Atlantic Treaty Organization (NATO) allies, and
the strengthening of national resilience to ensure stability and protection against potential threats.
One of the key ways to increase national resilience and defense capabilities is to prepare the whole
of society for resistance. This involves educating and training civilians on emergency response,
fostering a culture of readiness, and encouraging community engagement in security initiatives
(NATO Special Operation Forces Headquarters [NSHQ], 2020). By involving all sectors of society—
from government institutions to local communities—countries can create a more united front
against potential threats. Building awareness about the importance of individual and collective
responsibilities can empower citizens to actively contribute to national defense and ensure a swift
response in times of crisis. Using preparation for resistance as a deterrence tool can create a
security dilemma, where actions taken to communicate deterrence can compromise sensitive
resistance preparation activities. The challenge lies in balancing transparency and secrecy to
convey the credibility of deterrence without compromising resistance movement in advance.

Communicating intentions and capabilities without revealing overly sensitive operational details is
essential to stress the credibility of deterrence. Demonstrating readiness through public drills,
transparent defense policies, and engagement with allies can reassure the public and potential
aggressors of a nation's commitment to its defense.
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However, maintaining ambiguity about specific response strategies can also be beneficial. A
deterrence posture can be strengthened by keeping adversaries uncertain about the full extent of a
nation's defensive capabilities or potential countermeasures. This approach allows a country to
show that it is prepared and willing to respond while also keeping adversaries guessing about the
specific nature of that response.

This article examines the role of resistance in communicating a nation's deterrence strategy. It
delves into how the preparation of resistance can influence a country's ability to convey its military
and strategic intentions. By analyzing contemporary examples of Ukraine, the article highlights the
importance of effective communication in ensuring domestic audiences and potential adversaries
understand deterrent messages. It also addresses the challenges nations face in articulating their
deterrence posture amidst evolving geopolitical dynamics and competing narratives. Ultimately,
the piece argues that robust communication strategies and resistance preparation activities are
essential for the credibility and effectiveness of a nation's deterrence efforts.

Literature Review

In the literature review, the author examines deterrence concepts and theories applicable to
employing the national resistance movement as an element of the country's comprehensive defense
plan to strengthen overall deterrence messaging. In addition, the concept of strategic
communication (STRATCOM) is defined, and its role in deterrence is stressed.

Deterrence by punishment and denial are two key security and military strategy theories. Thomas
Schelling (1966), an economist and strategist, developed the idea of deterrence by punishment in
his work on nuclear strategy, especially in his book Arms and Influence. He argued that the threat
of severe retaliation (like nuclear strikes) could prevent an adversary from attacking (Schelling,
1966). The concept focuses on the adversary's fear of suffering unacceptable consequences, often
by targeting strategic assets and population centers. This is the key idea of deterrence according to
the punishment theory. Another Cold War-era scholar who expanded the concept of deterrence is
Glenn Snyder. He argues that the deterrence concept results from the development of nuclear
weapons and long-range airpower. He scrutinizes the concept of deterrence through the prism of
military strategy. He forms the idea of deterrence by denial, emphasizing that making an attack
infeasible or too costly is a key way to deter aggression (Snyder, 1961). Snyder’s work laid the
foundation for modern deterrence theory, influencing Cold War nuclear strategy and contemporary
security studies. Both methods can be used together for stronger deterrence. Which one is more
effective depends on the situation and adversary.

The primary theories found in current military doctrines are deterrence through punishment and
deterrence through denial. NATO Special Operations Headquarters Comprehensive Defence
Handbook (2020, 58) defines credibility as a willingness to take action, the capability to impose a
cost on the adversary, and communication as a two-way understanding of consequences. The
United States Deterrence Operations Joint Operating Concept states that the main aim of deterrence
operations is an adversary decision-making process. The result is achieved by a credible threat to
inflict cost or deny profits from the action. The publication describes the concept of deterrence as
follows: Ends, Ways, and Means, where Ends are the deterrence of the aggressor (U.S. Department
of Defense [DoD] 2006, 20). The deterrence operation concept describes three ways to influence an
adversary:
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"The firstis to threaten to deny them the benefits or gains sought credibly. The second is to threaten
to impose costs considered too painful to incur credibly. The third is to encourage adversary
restraint by convincing the adversary that not undertaking the action we seek to deter will result
in an outcome acceptable to him" (DoD, 2006, 24).

It is essential to synergize the ways in the employment concept. Means are a toolbox in which we
have tools such as STRATCOM, Forward presence, Global situation awareness, and Global strike
(DoD, 2006). STRATCOM is part of a government-wide deterrence strategy aiming to influence
foreign addresses. An adversary's decision calculus is stimulated toward deterrence by choosing
appropriate means and effectively communicating them through STRATCOM.

In literature and documents, the definition of STRATCOM varies. In the scope of this article,
STRATCOM is defined as the “strategic, planned, targeted and coordinated application of all
available communication means to achieve the strategic objectives of the institution and the state”
(Valsts kanceleja, 4). When carefully planned and implemented, STRATCOM can have a significant
impact. For example, in NATO documents, STRATCOM plays a crucial role in deterrence by shaping
perceptions, countering adversarial narratives, and reinforcing the Alliance's credibility and
resolve (NATO, 2022). The urgency and significance of strategic communication in deterrence
cannot be overstated. It is a vital part of the nation's comprehensive defense. The overarching
concept of the messaging includes two main narratives - our population will defend itself if
attacked, and the aggressor has no chance of victory because we have made ourselves indigestible
(NSHQ, 2020). Linking STRATCOM to resistance, it must be stressed that resistance movements
must establish secure and reliable communication channels in advance to maintain credibility.
Therefore, governments should proactively develop a STRATCOM framework for their resistance
preparation.

Deterrence is not solely reliant on military force. The national resistance movement can also serve
as a component of the deterrence strategy. If the resistance is part of the nation's comprehensive
defense strategy, it can augment deterrence by denial and support deterrence by punishment
(Flanagan et al,, 2019). The concept of resistance, which has a rich historical evolution, has become
a topical model for national defense in NATO eastern flank countries after the Russian annexation
of Crimea. In the Resistance Operating Concept, authored by Dr. Otto C. Fiala (2020, 5), resistance
is defined as:

"A nation’s organized, whole-of-society effort, encompassing the full range of activities from
nonviolent to violent, led by a legally established government (potentially exiled/displaced) to
reestablish independence and autonomy within its sovereign territory that a foreign power has
wholly or partially occupied.”

This definition emphasizes a comprehensive, society-wide approach to resistance. Such a societal
approach makes every individual part of a larger strategy, fostering a sense of connection and
shared responsibility.

Resistance is implemented through a resistance movement. The resistance movement has three
main elements: underground, guerrillas, and auxiliary (United States Army, 2003). In the United
States Army publication Undergrounds in Insurgent, Revolutionary, and Resistance Warfare, the
term underground is defined as the covert, secretive arm of a broader movement engaged in the
resistance. The underground operates in secrecy to support the larger struggle while avoiding
detection by authorities or occupying forces (Tompkins, 2013). In contrast, guerrillas conduct overt
military operations and are the most visible element of the resistance movement (Grdovic, 2009).
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The auxiliary consists of civilian supporters who secretly aid an underground or guerrilla force by
offering logistical, intelligence, and operational assistance. Unlike guerrilla fighters who engage in
combat or underground operatives who work covertly, auxiliaries continue their everyday civilian
routines while discreetly supporting the movement (Fiala, 2020). As defined in the concept of the
resistance underground, guerrilla forces and the auxiliary operate under the leadership of a
legitimate government, either functioning in exile or acting as a shadow government under
occupation (U.S. Army, 2003).

Allies and Partners provide indispensable support that is essential to the resistance effort.
Historically, resistance movements have struggled to be effective without external support,
including political backing, material aid, or sanctuary (U.S. Army, 2003). This dependency on
outside assistance highlights the need for a unified strategy. A nation's resistance capability must
demonstrate to a potential aggressor that any attack would come at a high cost. Consequently, the
resistance concept should be integrated with state power structures and bolstered by international
allies to deter potential adversaries effectively (Fiala, 2020; Stringer & Napier, 2018). Ultimately, a
coordinated and well-supported resistance strategy, combining internal efforts with external
backing, is crucial for achieving long-term success in deterring hostile actions.

Methodology

This study will be conducted in two stages. First, it will analyze how Ukraine’s resistance movement
was prepared before Russia’s full-scale invasion. The analysis will be structured around three key
deterrence components: credibility, capability, and communication. These elements will be
examined to assess how Ukraine prepared its resistance efforts in anticipation of potential
aggression.

In the second stage, the findings from the Ukrainian case study will be compared to Latvia’s
activities in preparing its resistance movement as part of a comprehensive defense strategy. The
same deterrence components—credibility, capability, and communication—will be used to
structure this comparative analysis.

The study will use qualitative methods to systematically evaluate both cases, including document
analysis, expert assessments, and official policy reviews. The comparative approach will help
identify similarities, differences, and potential lessons for enhancing national resistance capabilities
and strengthening messaging for deterrence.

Research Results

In July 2021, Ukraine enacted the Law "On the Fundamentals of National Resistance" to bolster its
defense capabilities by engaging citizens in national defense efforts (Presidential Office of Ukraine,
2021). The law, effective from January 1, 2022, encompasses three primary components:
1) Territorial Defense (TD): Establishes organized units across Ukraine's regions to protect
local communities and maintain public order.
2) Resistance Movement: Develop strategies and structures for organized resistance,
particularly in areas under temporary occupation, to disrupt enemy operations and gather
intelligence.
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3) Preparation of Citizens: Implement training programs to equip Ukrainians with the
necessary skills for national defense, ensuring widespread readiness to support resistance
efforts (Verkhovna Rada 2021).

This comprehensive approach is meant to deter aggression by involving the entire population in
safeguarding Ukraine's sovereignty and territorial integrity (Presidential Office of Ukraine, 2021).

The enactment of Ukraine's Law "On the Fundamentals of National Resistance" has established a
legislative framework for enhancing TD by securing funding, developing an administrative core,
and exploring new deployment strategies for the TDF. While this approach addressed immediate
security needs, some potential drawbacks were identified, hindering the effectiveness and
adaptability of Ukraine's defense capabilities (Muraveinyk, 2021a). The report "The Territorial
Defense System of Ukraine: New Innovations but Incomplete Approach" identifies several key
challenges in Ukraine's Territorial Defense (TD) strategy:

1) Command and Control Ambiguities: While the TDF is set to become a separate branch under
the Commander-in-Chief, the current overlap in command structures, particularly with the
Ground Forces Command, may lead to coordination issues.

2) Integration with Civilian Components: The TD strategy includes military, military-civil, and
civil components. Ensuring effective collaboration among these diverse elements poses a
significant challenge.

3) Resource Allocation and Training: Establishing and maintaining a robust TDF requires
substantial resources and comprehensive training programs. The article suggests that
current plans may not fully address these needs.

4) Legal and Structural Framework: The successful implementation of the new TD law depends
on developing detailed regulations and organizational structures. The report implies that
these frameworks are not yet fully developed (Muraveinyk, 2021b).

The rapid escalation of conflict in Ukraine left limited time to address the TD system's challenges
fully. Despite legislative efforts, such as the Law "On the Fundamentals of National Resistance," the
swift onset of hostilities in February 2022 meant that many structural and operational aspects of
the TD were still under development. Consequently, issues like command and control ambiguities,
integration with civilian components, resource allocation, and comprehensive training programs
were not fully resolved before the conflict intensified. This incomplete implementation underscores
the impact of time constraints on Ukraine's defense preparedness.

The Law "On the Fundamentals of National Resistance" designates the Special Operations Forces
(SOF) of the Armed Forces of Ukraine as the primary authority responsible for organizing,
preparing, supporting, and executing resistance activities, with leadership provided by the
commander of these forces. Despite these legislative efforts, the short timeframe between the law's
enactment and the February 2022 invasion posed significant challenges. Ukraine had limited time
to recruit, vet, and train personnel for an effective underground resistance capable of fulfilling its
intended roles (Fiala, 2023). Another significant challenge to implementing this approach was the
Ukrainian SOF's preparedness for creating the resistance movement. Since 2015, Estonia, Latvia,
and Lithuania participated in the U.S.-led mission Joint Multinational Training Group - Ukraine,
where the main task for the international SOF units was to train Ukrainian SOF according to NATO
and U.S. standards (Haynes, 2022). Unconventional warfare was critical in the training pipeline
(Tovo, 2024). Unfortunately, a significant amount of Ukrainian SOF-trained resistance elements
were exposed and eliminated in the initial stages of the war (Murauskaite, 2024). Ukrainian SOF's
approach to creating a resistance movement was based on preparing guerrilla groups and not
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underground networks, which was more needed to fight what unfolded in Ukraine in early 2022
(Stringer & Hooiveld, 2023). In summary, before the 2022 invasion, Ukraine's resistance movement
was rooted in a deep-seated tradition of defiance against external aggression. While proactive
measures were undertaken to formalize and strengthen this movement, the rapid escalation of
conflict limited the full realization of these efforts.

At the onset of Russia's invasion, Ukraine rapidly initiated civilian resistance training, though these
efforts were often improvised and served as urgent measures to deter the aggressor. Media outlets
showcased images of diverse groups—including men, women, older people, and teenagers—
participating in military-style drills using wooden replicas of Kalashnikov rifles (Faloyin, 2022).
Training sessions, conducted by instructors with combat experience, aimed to equip civilians with
basic combat tactics and first aid skills (Meduza, 2022). This widespread civilian involvement
underscored Ukraine's commitment to national defense amid escalating threats. Shortly after the
invasion, the Ukrainian SOF distributed the “Resistance Pocket Guide” and created an internet site
for widespread national resistance (National Resistance Center of Ukraine, 2022; Resistance Center,
2022). More evidence suggests that civilian preparation for resistance lacked prudent planning and
organization. For illustration, after the invasion on 26 February, around 18,000 rifles were
distributed to the citizens without proper oversight or mandatory prior training requirements
(Szymanski, 2022). However, this swift arming of the populace introduced several significant risks:

1) Coordination Challenges and Friendly-Fire Incidents: The sudden influx of armed civilians
into conflict zones complicated coordination between civilian volunteers and professional
military forces. This lack of coordination heightened the risk of friendly-fire incidents as
distinguishing between combatants and non-combatants became increasingly difficult. Such
confusion could lead to tragic civilian and military casualties (Edwards, 2022).

2) Legal and Ethical Complications: The widespread distribution of firearms without
comprehensive legal frameworks and training raised complex legal and ethical issues.
Civilians engaging in armed resistance could face legal repercussions, significantly, if their
actions inadvertently harmed non-combatants or violated international laws of warfare.
Additionally, the blurred lines between combatants and non-combatants could lead to
challenges in prosecuting war crimes and ensuring accountability (Hamilton, 2022).

These risks underscore the complexities involved in arming civilians during conflict and highlight
the importance of structured training, clear legal guidelines, and coordinated strategies to mitigate
potential adverse outcomes.

The war in Ukraine is an example of how the will of citizens can change in the face of existential
threat. Before the invasion, the polls indicated that only 32 percent of the population was willing to
fight, which increased to 80 percent after the invasion (Bukkvoll & Steder, 2024). Even though there
are proposed testing models to assess a nation's will to resist, they are not always accurate. There
is also a conviction that the will to resist cannot be measured (Olliviant, 2019). Many factors
influence the will to fight and defend a country. Some can be assessed only when the nation has to
fight an existential battle, as demonstrated in the contemporary Ukrainian and Russian war
(Connable, 2022). This conflict shows that assessing and predicting a nation’s will to resist is hard.
Russians based their invasion on faulty assessments that they would have widespread support in
Ukraine (Denison, 2022). The war in Ukraine calls for caution against predictions about the nation's
will to resist. Therefore, the results of the polls and surveys should be considered. However, at the
same time, the actual situation when the nation is faced with an existential threat could
considerably affect its will to resist.

XXVI Turiba University Conference 175 BUSINESS DEVELOPMENT RADAR 2005



DETERRENCE THROUGH RESISTANCE

The Ukrainian case study demonstrates that the preparation for the resistance did not deter
Russian aggression. Nevertheless, to compare findings with preparation undertakings for
resistance in Latvia, it is necessary to examine those preparation activities from three key
deterrence components: credibility, capability, and communication.

Several factors may have contributed to the creation of the gap between preparation and effective
deterrence:

1) Credibility Factor: For deterrence to be effective, the adversary must believe that the nation
is willing and prepared to employ its capabilities. Evidence suggests that Russians
underestimated the Ukrainian will to resist, and last-minute sporadic activities to prepare
civil resistance were not perceived as credible threats because they demonstrated a lack of
prudent preparedness.

2) Perception of Capabilities: Deterrence relies heavily on defensive forces' perceived strength
and readiness. Preparation of the national resistance requires time, not months like in
Ukraine's case, but years or even decades, mainly to organize such an important and
complex element as an underground organization. Ukraine did not have enough time to
prepare an operational and effective resistance organization because the Law "On the
Fundamentals of National Resistance" was signed just short of invasion.

3) Communication and Signaling: Effective deterrence requires clear communication of
capabilities and the willingness to use them. Ambiguities or misinterpretations can
undermine deterrence efforts. Ukraine sent the signal by signing the Law "On the
Fundamentals of National Resistance" and organizing the TDF. However, implementation
shortfalls were evident not only for the international community but also for the adversary.
Like the hasty preparation of the civilian resistance short before the invasion, these
activities could not influence the adversary's risk calculus and assessment of potential costs
and benefits. The deterrence component will be less effective if credible capabilities do not
support communication.

In conclusion, Ukraine's enactment of the Law "On the Fundamentals of National Resistance" in July
2021 aimed to enhance its defense posture by establishing Territorial Defense Forces and
promoting civilian involvement in national defense. However, the limited timeframe between the
law's implementation and the onset of Russia's invasion in February 2022 presented significant
challenges in fully operationalizing these initiatives. Key deterrence components—credibility,
capability, and communication—were undermined by adversaries' underestimation of Ukrainian
resolve, insufficient preparation time for effective resistance structures, and the lack of explicit
signaling regarding defense readiness. These elements collectively contributed to the shortfall in
achieving the intended deterrent effect, underscoring the necessity for sustained and
comprehensive defense preparations to deter potential aggressors effectively.

For Latvia, resistance is an integral component of the military strategy for national defense. The
role of resistance in national defense for a small country is crucial for several reasons:

1) Deterrence: A strong culture of resistance can deter potential aggressors by signaling that
an invasion would be met with significant opposition and cost (Fabian, 2022).

2) Guerrilla Warfare: Small countries often lack the resources for large conventional forces.
Resistance movements can employ guerrilla tactics to undermine the enemy's efforts,
disrupt supply lines, and create chaos, making it difficult for a more significant military to
operate effectively (Laqueur, 1976).
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3) Mobilization of Society: Resistance fosters a sense of national unity and purpose,
encouraging the population to rally behind the cause of defending their homeland. This
collective spirit can be vital for maintaining morale during challenging times (Fiala, 2020).

4) Flexibility and Adaptability: Resistance forces can quickly adapt to changing situations and
exploit vulnerabilities within occupying forces, leveraging local knowledge and terrain to
their advantage (Fabian, 2022).

5) International Support: A firm resistance movement can attract international attention and
support, potentially leading to diplomatic and material assistance from other nations or
organizations sympathetic to their cause (Fiala, 2020).

6) Psychological Impact: The existence of an organized resistance can have a significant
psychological impact on both the occupiers and the occupied, affecting the morale of the
invading forces while empowering the local population (Tompkins Jr., 2012).

Overall, resistance is vital in enhancing the security and sovereignty of small nations facing external
threats. By embracing the concept of resistance, small nations can bolster their defense strategies
and reinforce their commitment to self-determination and collective security.

Latvia does not have a specific law for resistance, as does Ukraine. Nevertheless, resistance as one
of the means for comprehensive national defense has been codified in concepts and rules. For
example, the State Defense Concept enacted in 2016 introduces military and civilian resistance as
part of the defense system (Aizsardzibas ministrija [AM], 2016). In later documents, responsibility
for organizing resistance is delegated to the National Armed Forces (NAF):

“The NAF is obliged to plan and prepare resistance measures, in which civilians are involved in
counter mobility and resistance preparation voluntarily and on the basis of mutual trust. To
implement this, training of the population is ensured in peacetime, an organizational structure and
the necessary support infrastructure must be created” (AM, 2020).

The latest version of the State Defense Concept provides an even more detailed description of
resistance:

“The success of the resistance movement depends on the population's covert support (e.g.,
provision, medical care, information, finance, communications, training, recruitment, intelligence)
for civilian and armed resistance members, the NAF, and allied forces” (AM, 2023a).

The concept of resistance is outlined in defense planning documents and embedded in the Latvian
National Security Law. This law defines the state's and society's rights and responsibilities in
safeguarding Latvia’s independence, territorial integrity, and constitutional order. According to the
law, every Latvian citizen must defend the country against external and internal threats. If the
nation’s sovereignty is endangered, the population has both the right and the obligation to resist
the aggressor by any available means, including non-violent and armed resistance (Saeima of the
Republic of Latvia, 2024). This principle aligns with international norms recognizing people's right
to self-defense and resistance against occupation.

However, to determine the role of the concept of resistance in the overall deterrence strategy, as
well as to determine how successfully it is communicated to a potential adversary, an analysis must
be conducted from the perspective of the components of deterrence:

1) Credibility Factor: For deterrence to be effective, the adversary must believe that the nation
is willing and prepared to employ its capabilities. A study conducted in Latvia to assess the
population's will to defend the country shows that only one-third of the military-age male
population is ready to participate in armed resistance (Bérzina & Zupa, 2020). Only half

XXVI Turiba University Conference 177 BUSINESS DEVELOPMENT RADAR 2005



DETERRENCE THROUGH RESISTANCE

would be prepared to support the resistance without participating in armed activities; the
data indicate that Latvia’s population has a relatively low will to defend the country and that
poses an additional challenge to organizing popular support for the resistance movement
(Bérzina & Zupa, 2020). Although the percentage data for Latvia on the will to resist almost
coincides with the data for Ukraine before the invasion, it should be noted that a similar
trend is possible, where the will to resist increases exponentially when existential threats
arise.

Even though the resistance concept was introduced in publicly available defense planning
documents in 2016, there is little evidence regarding practical implementation. For
example, starting in 2019, the Ministry of Defense (MoD) submitted yearly reports on the
implementation of a comprehensive state defense system in Latvia; in initial reports, tasks
for implementation of the resistance concept are identified, but in the following reports,
there is no information regarding progress or completion (AM, 2021). The latest report does
not mention the resistance concept (AM, 2023b).

2) Perception of Capabilities: Deterrence relies heavily on defensive forces' perceived strength

and readiness. NATO and Latvian SOF units train on applying the resistance concept in
international and NAF field training exercises (Friberg, 2018; Weisman, 2018). The use of
unconventional tactics, integration of civilian components, and interoperability training
with international forces demonstrate readiness to employ these capabilities to support the
resistance strategy in the event of potential aggression (Sargs.lv, 2022).
A strong example of defense sector cooperation with civilian organizations is the ongoing
national defense partnership between the MoD and the Latvian Hunters' Union. As part of
their cooperation, the MoD and the Hunters' Union aim to encourage hunters’ voluntary
involvement in comprehensive national defense. The collaboration includes planning
regional seminars for hunters on opportunities to participate in national defense and
updates on comprehensive defense strategies. Additionally, crisis tabletop exercises will
enhance cooperation between hunters and state institutions in addressing national threats
and facilitating information exchange on relevant issues. As part of this initiative, Latvian
Hunters' Union members are expected to participate in the comprehensive national defense
exercise “Namejs 2025” (AM, 2024a). Such cooperation sets an excellent example of how the
defense sector can work together with the population to enhance the security and resilience
of the country.

3) Communication and Signaling: Effective deterrence requires clear communication of
capabilities and the willingness to use them. Besides communicating the intentions of the
whole of society's resistance by implementing this concept in laws and planning documents,
Latvia also pays attention to distributing practical information on how to resist to citizens.
For instance, O. Fiala's Resistance Operating Concept has been published on the official MoD
internet page (Rostoks, 2022). In addition, several practical publications where Ukraine’s
experience is integrated for households and municipalities are prepared and distributed by
MoD (AM, 2024b; AM, 2024c) Finally, Latvian Hunters' Union demonstrates understanding
of importance regarding communication with populace and helped produce and publish
Resistance handbook which aims to inform masses how to resist the occupying power
(Latvijas Mednieku savieniba, 2024).

Communication with the population is ongoing, but there is a gap in signaling our deterrence
capabilities to a potential adversary. In 2023, the Prime Minister of Latvia approved a
strategic medium-term policy planning document on national STRATCOM and information
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space security. However, the document does not mention deterrence or how national
STRATCOM will support signaling to a potential adversary, highlighting a critical oversight
in strategic communication (Valsts kanceleja, 2023).

In conclusion, while Latvia has taken steps to integrate the concept of resistance into its national
defense strategy, significant challenges remain in ensuring its credibility, effectiveness, and
communication with the domestic population and potential adversaries. The limited public
evidence of practical implementation, the relatively low initial willingness of the population to
engage in resistance, and the absence of deterrence-focused messaging in strategic communication
documents all indicate areas that require further attention. Strengthening public awareness,
enhancing training and cooperation with civilian organizations, and ensuring that deterrence
signaling is explicitly addressed in national STRATCOM policies will reinforce Latvia’s overall
defense posture and resilience against potential threats.

Conclusion

The case studies of Ukraine and Latvia on resistance-based deterrence underline the need for long-
term preparation, strategic messaging, and societal engagement. Ukraine’s efforts, though laudable,
lacked time for due diligence and fell short in credibility, capability, and communication.
Meanwhile, Latvia has built resistance into its national defense strategy. However, significant gaps
exist between the rhetoric, the public’s level of awareness, practical implementation capacities, and
signaling deterrence capabilities to potential aggressors.

Resistance must be seen as a credible and integral aspect of national defense to serve as a
meaningful deterrent. That takes persistent training, engagement across society, and defining
recognizable, actionable strategic communication frameworks. Enhancing our nation in these
domains will improve our security, deter aggressors from hostile actions, and signal that any
pursuit of aggression against our interests will prove very costly. Ultimately, a resolute and well-
prepared society acts as a deterrent, bolstering the sovereignty and security of smaller nations
confronting external threats.
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Abstract

The rapid advancements in artificial intelligence (Al) have dramatically transformed
Human Resource Management (HRM), offering organizations unprecedented tools to
enhance the way they monitor employee performance in real-time, optimize workforce
productivity, and drive sustained business success. This research explores the potential of
Al-driven real-time performance monitoring systems to track, assess, and improve
employee performance in dynamic, ever-changing work environments. By leveraging
machine learning and advanced data analytics techniques, companies can continuously
gain deep insights into employee behaviours, engagement levels, and productivity,
enabling more agile decision-making and immediate corrective actions when needed. One
of the key advantages of real-time performance monitoring is the ability to provide
personalized feedback to employees, identify skill gaps early, and allocate resources more
efficiently. However, this approach also comes with its set of challenges, such as concerns
regarding employee privacy, trust in the system, and the ethical implications of ongoing
surveillance. Moreover, the study explores how Al-driven monitoring impacts the overall
organizational culture, leadership dynamics, and employee well-being. The findings from
this research demonstrate that Al can foster a culture of continuous improvement and
innovation, enabling organizations to adapt swiftly to market changes while ensuring that
employee satisfaction and motivation remain high. By embracing real-time performance
monitoring, companies can strategically enhance operational efficiency and make data-
driven decisions that optimize talent management. This paper offers valuable insights for
HR professionals, business leaders, and policymakers who aim to maximize the potential
of Al technologies in real-time performance monitoring. The conclusions provide
actionable recommendations for overcoming challenges and harnessing Al-driven systems
to improve both individual and organizational performance, while fostering
competitiveness and long-term success in an increasingly fast-paced business world.

Keywords: Artificial Intelligence (AI), Continuous Improvement, Data-Driven Decision Making,
Employee Engagement, Employee Performance, Human Resource Management (HRM)

Introduction

Performance management in contemporary companies has changed significantly during the last
few decades. With the use of cutting-edge technology like artificial intelligence, machine learning,
and data analytics, it has moved from traditional, inflexible processes to more flexible, data-driven
ways. Fundamentally, performance management refers to the procedures that businesses apply to
assess, improve, and maximize worker performance in order to promote corporate success.

XXVI Turiba University Conference 182 BUSINESS DEVELOPMENT RADAR 2005



AT AND REAL-TIME PERFORMANCE MONITORING IN HUMAN RESOURCE MANAGEMENT USING DATA SCIENCE:
OPPORTUNITIES AND CHALLENGES

Performance evaluations were the main emphasis of performance management in the past, when
managers evaluated staff contributions and established goals for the future. However, in today's
fast-paced workplaces, where tasks are becoming more complicated and flexibility is essential for
managing constantly shifting business environments, this traditional method is no longer relevant.
With an emphasis on frequent feedback, real-time data analysis, and alignment with the
organization's overarching goals, modern performance management has developed into a dynamic
and ongoing process. "The rise of remote and hybrid work arrangements, which require more
flexible and responsive performance management strategies, the growing recognition of the need
for personalized employee development, tailored to individual strengths, weaknesses, and career
goals, and the growing awareness that traditional annual performance reviews often fall short,
failing to motivate employees or drive meaningful improvement," are some of the factors that have
contributed to this shift towards a more agile and adaptive approach. With this innovative strategy,
companies can cultivate a culture of ongoing learning, development, and enhancement, which
eventually improves results for both workers and the company (Gruman & Saks, 2011).

Conventional performance management methods are being transformed by the Al. With real-time
data analytics, organizations can reduce biases, improve performance reviews, and enable
continuous feedback. Al-powered tools compile data from multiple sources, allowing for objective
evaluations and the forecasting of future performance. These insights help companies identify
disengaged workers, high-potential talent, and skill gaps, while improving talent management and
succession planning. Al-driven performance management promotes employee development,
organizational productivity, and alignment with company goals. However, research gaps remain,
particularly in understanding the long-term effects of Al on employee motivation, engagement, and
organizational culture, as well as addressing ethical concerns such as privacy and fairness. More
exploration is needed to assess the role of Al in employee development and its impact on creativity
and innovation. (Cappelli & Tavis, 2016).

Although Al's integration into real-time performance monitoring in HRM is growing, several
research gaps remain. While many studies focus on Al's technical aspects, there is limited
understanding of how employees perceive and trust Al-based performance monitoring. Ethical
issues, such as employee consent, transparency, and data usage, are also underexplored.
Additionally, concerns over algorithmic bias, particularly regarding gender, race, and socio-
demographic factors, persist. While Al's immediate benefits are clear, its long-term impact on
organizational culture, employee engagement, and leadership styles still requires further
study(Vishwakarma & Singh, 2023 ).

Research is needed on how Al can integrate with traditional HRM practices, like talent management
and employee development, to create a more holistic approach. With the rise of remote and hybrid
work, Al's role in maintaining productivity and employee well-being requires further exploration.
Additionally, the potential for Al to personalize employee development within real-time
performance monitoring is underexplored. Most Al in HRM studies focus on Western contexts,
highlighting the need for cross-cultural and global research. There is also a lack of studies
measuring the ROI of Al-based systems, as well as further research on Al's impact on employee
mental health, stress, and burnout. Addressing these gaps is key to unlocking AI’s full potential in
HRM (Qamar, Agrawal, Samad, & Chiappetta Jabbour, 2021). This study will provide an in-depth
examination of the transformative impact of Artificial Intelligence on performance management,
encompassing a range of critical topics including the role of Al-powered tools and technologies,
benefits and impact on employee development, data privacy and ethical considerations, Al-driven
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performance reviews and feedback mechanisms, and the challenges of implementing Al in
performance management.

Literature Review

The interdisciplinary discipline of data science uses a variety of methods, including statistical
modelling, machine learning, and data visualization, to glean insights and information from both
structured and unstructured data. Data science is essential in the context of employee performance
management because it helps analyse large datasets to find trends, patterns, and correlations that
guide performance management decisions; develop predictive models that forecast employee
performance, turnover, and retention; and create data-driven performance metrics that offer a
thorough understanding of employee performance, pinpoint areas for improvement, and guide
strategic decisions to drive business outcomes. Organizations can take a more objective, data-
driven approach to performance management that maximizes employee performance, improves
business outcomes, and creates competitive advantage by utilizing data science (Marr B., 2018).
The strategic integration of data science in performance management also enables organizations to
promote an open and accountable culture. Organizations can enable employees to take charge of
their own development and progress by giving them access to their performance data and insights.
Additionally, data science may help identify organizational inefficiencies and bottlenecks, enabling
leaders to make well-informed decisions that support systemic changes and foster a high-
performing workplace culture (Martin Edwards, 2019).

Finding relevant Key Performance Indicators (KPIs) that support company goals can also be made
easier with the help of advanced analytics approaches. Organizations can discover intricate
associations between variables and choose which indicators are most pertinent to monitor by
utilizing statistical models and machine learning techniques. This makes it possible for leaders to
make well-informed choices that promote a continuous improvement culture and generate
strategic goals (Peral, Maté, & Marco, 2017). Since businesses that use Big Data Analytics (BDA)
typically outperform their competitors, the successful integration of data science and advanced
analytics into performance management can also result in better organizational performance. This
is primarily because BDA helps businesses find patterns and insights in their data that are
concealed, which helps them make strategic decisions and improves company results (Thirathon,
Wieder, Matolcsy, & Ossimitz, 2017).

Data science plays a crucial role in employee performance management by utilizing methods such
as statistical modelling, machine learning, and data visualization to analyse both structured and
unstructured data. It allows organizations to identify patterns, trends, and correlations within large
datasets, guiding data-driven decisions related to employee performance, retention, and turnover.
By creating predictive models, data science helps forecast future performance outcomes and
develop performance metrics that provide deep insights into employee performance, highlighting
areas for improvement. This objective approach enhances business outcomes, maximizes employee
productivity, and creates a competitive advantage. Additionally, data science promotes an open and
accountable culture by providing employees access to their performance data, enabling them to
take charge of their own development. It also helps identify organizational inefficiencies and
bottlenecks, allowing leaders to make informed decisions that drive systemic change and foster a
high-performance culture. Furthermore, data science aids in selecting relevant Key Performance
Indicators (KPIs) that align with organizational goals, ensuring continuous improvement and
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strategic goal setting. The integration of Big Data Analytics (BDA) into performance management is
shown to result in improved organizational performance by uncovering hidden patterns and
facilitating strategic decision-making.

Research Methodology

For this study, I have used qualitative research to investigate how Al-powered real-time
performance monitoring is changing Human Resource Management (HRM). I reviewed academic
papers, case studies, and online sources that cover Al, machine learning, and performance
management in HRM. This allowed me to gather insights into how companies are using Al to
monitor and improve employee performance.

Data Sources

[ gathered data through secondary research, meaning I used existing materials like peer-reviewed
academic articles, industry reports, and trusted online sources. I focused on literature published
between 2010 and 2023. To find relevant studies, I used sources like Google Scholar, Scopus, and
ResearchGate. This ensured [ was using credible and high-quality publications.

Data Analysis

For analysing the data, [ used a thematic analysis approach. This meant I looked for common themes
around Al's impact on performance management, employee productivity, and HR practices. I also
compared different Al tools and technologies to understand how they are being used in
organizations. Additionally, I reviewed existing frameworks and theories in Al and performance
management, such as the Technology Acceptance Model (TAM), to see how Al fits into HRM
practices. This helped me identify the benefits, challenges, and gaps in the current use of Al in
performance monitoring.

Ethical Considerations

I made sure to follow ethical guidelines by properly citing all the sources [ used. I avoided plagiarism
by giving credit to the authors of the studies and reports I reviewed. I ensured that all the
information used in this study was reliable and came from trusted sources.

Limitations

One limitation of this study is that it relies only on secondary data, so I could not include firsthand
experiences or current, real-time information. Some of the articles and reports I reviewed might be
out of date or not cover the latest Al developments in HRM. However, despite these limitations, the
study provides valuable insights into Al in performance management and highlights areas where
further research is needed.
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Result of the Study

This research investigates how Artificial Intelligence (Al) is being used in real-time performance
monitoring within Human Resource Management (HRM), examining both the potential advantages
and challenges. A review of existing studies has highlighted several important insights that relate
to the goals of this research.

Al-Driven
Performance

/ Appraisal Systems

Predictive Analytics
for Performance
Assessment

Challenges of
implementing Al in
performance
management

Performance
Improvement
Strategies Enabled
by Al

Continuous
Performance
Feedback with Al

Future of Al'in
performance
management

Figure 1. Study of ai and real-time performance monitoring in human resource management
using data science: opportunities and challenges

Continuous Performance Feedback with Al

Al's continuous performance feedback transforms conventional performance management
techniques by providing employees with individualized coaching and real-time insights. The
frequency and efficacy of feedback are constrained by the annual or semi-annual nature of
traditional performance reviews. Al-powered solutions, on the other hand, enable businesses to
give workers continuous feedback based on their daily assignments, projects, and interactions.
through real-time analysis of performance data. Al algorithms are able to recognize chances for
growth, places for improvement, and strengths, allowing staff members to make quick changes and
produce better results. (Marr B., 2018). Continuous performance feedback with Al is more effective
since it fosters an organizational culture of ongoing development and progress. Employees can
address problems proactively and improve their performance over time by receiving fast and
actionable feedback on their work rather of waiting for recurring performance reviews.
Organizations foster open communication, trust, and cooperation between team members and
management by giving employees real-time access to their performance data and comments.
Moreover. To keep management and staff engaged on reaching their goals, Al-powered systems can
measure and monitor progress toward performance goals and targets. All things considered, Al's
continuous performance feedback is a revolutionary approach to performance management that
helps businesses boost worker engagement, productivity, and success in the fast-paced, cutthroat
business world of today.
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Predictive Analytics for Performance Assessment

Using past data, patterns, and trends, predictive analytics for performance evaluation makes use of
sophisticated data analysis techniques to project future performance results. Conventional
performance evaluations frequently depend on backward analyses of prior performance, offering
little insight into potential future performance. Organizations may, however, foresee performance
trends, spot possible problems, and proactively handle difficulties before they affect results by
integrating predictive analytics. Organizations can increase performance and organizational
success by using predictive models and algorithms to influence strategic planning, resource
allocation, and talent management decisions. Finding leading indicators of future performance and
success is one of predictive analytics' strategic advantages for performance evaluation. Predictive
analytics algorithms can find patterns and trends that forecast future performance outcomes by
analysing historical performance data, including key performance indicators (KPIs), employee
engagement ratings, and training results. Predictive models, for instance, can pinpoint behaviours
or performance indicators that are associated with high-achieving workers or groups, allowing
businesses to concentrate resources and actions where they are most likely to produce results.
Additionally, predictive analytics helps businesses to foresee and reduce performance-related
hazards before they become more serious problems. Predictive models can spot possible red flags
and warning indications that point to a danger of poor performance or disengagement by analysing
data on employee turnover, absenteeism, and performance trends. Organizations can take
proactive steps, like focused coaching, using this foreknowledge. To address underlying problems
and stop performance-related obstacles from affecting organizational achievement, implement skill
development programs or performance improvement strategies.

Al-Driven Performance Appraisal Systems

Al-driven performance appraisal systems, which use artificial intelligence algorithms to improve
accuracy, objectivity, and efficiency in the appraisal process, are a revolutionary approach to
assessing employee performance. Conventional performance evaluation methods frequently have
biases, subjectivity, and inconsistencies, which result in erroneous evaluations and employee
discontent. However, by integrating Al, businesses can analyse vast amounts of data, automate parts
of the performance review process, and offer useful insights to help with people management and
decision-making. The capacity of Al-driven performance appraisal systems to reduce bias and
advance equity in performance reviews is one of its advantages. Algorithms are capable of
objectively analysing performance data, concentrating on quantifiable measures and results as
opposed to arbitrary judgments or perceptions. by eliminating human prejudices from the
evaluation procedure. Al-driven systems guarantee that workers are assessed according to their
real accomplishments and contributions, resulting in more fair and accurate evaluations. Al
algorithms are also capable of detecting and reducing implicit biases in performance reviews,
guaranteeing that assessments are carried out impartially and consistently for teams and
personnel. Additionally, Al-driven performance appraisal systems give businesses the ability to use
predictive modelling and advanced analytics to find trends, patterns, and areas where employee
performance could be improved. by examining past performance information. Algorithms can
pinpoint elements that lead to exceptional performance, like abilities, actions, or work habits. With
this knowledge, companies can offer employees focused coaching, feedback, and growth
opportunities to help them reach their full potential and improve results. Al-driven systems may
also pinpoint areas for improvement and performance gaps, allowing businesses to take proactive
steps to fix issues and boost productivity. All things considered, Al-driven performance appraisal

XXVI Turiba University Conference 187 BUSINESS DEVELOPMENT RADAR 2005



AT AND REAL-TIME PERFORMANCE MONITORING IN HUMAN RESOURCE MANAGEMENT USING DATA SCIENCE:
OPPORTUNITIES AND CHALLENGES

systems are a wise investment for companies trying to enhance performance management
procedures, promote an environment of accountability and ongoing development, and propel
organizational success in the cutthroat business world.

Performance Improvement Strategies Enabled by Al

Al-enabled performance enhancement solutions are a potent way for businesses to maximize
worker performance, boost output, and propel organizational success. The manual procedures,
subjective evaluations, and reactive actions that are frequently used in traditional performance
enhancement techniques may not adequately address the underlying causes of performance
problems or optimize employee potential (Ballyan, 2018). However, by integrating Al technologies,
businesses may use predictive modelling, tailored recommendations, and sophisticated analytics to
find performance gaps, offer focused interventions, and help staff members reach their objectives.

Challenges of implementing Al in performance management

Businesses that use artificial intelligence (AI) in talent management can encounter opposition from
managers and staff who are used to more conventional performance management systems. Fears
of losing control over the decision-making process and worries about the fairness and accuracy of
Al systems are the main causes of this reluctance. Workers may be concerned that Al may result in
impersonal evaluations that fail to consider their unique contributions. On the other side, managers
might believe Al will compromise their power and discretion. Companies must explain the
advantages of Al in talent management in a straightforward and open manner to overcome this
opposition. Al can assist in pinpointing areas in which workers require education or training,
allowing businesses to offer focused assistance and enhance productivity(Khan, 2024). The quality
of the data that artificial intelligence (AI) utilizes to inform its judgments is crucial. The Al's
judgments might not be trustworthy if the data is biased, erroneous, or lacking. Unfair results,
poorly informed choices, and even the exacerbation of preexisting biases may result from this.
Biased information, gaps in the data, and mistakes in data collection and processing are some of the
causes of incorrect data. Al systems may draw conclusions that are not true to reality if they are not
built to address these problems or are not well taught to spot errors in the data. Serious
repercussions may result from the improper application of Al-driven conclusions, especially when
it comes to recruiting, loan approval, and medical diagnosis (Steven M. Williamson, 2024).

Due to technological constraints, integrating artificial intelligence (AlI) into current human resource
(HR) systems can be challenging. Many businesses continue to employ antiquated HR software that
was not made to integrate with Al. The power, scalability, and flexibility required to run Al-driven
applications are frequently lacking in these systems. For Al algorithms to work effectively, high-
quality, clear, and structured data is necessary. Poor Al performance may result from an
organization's outdated HR system's inability to efficiently organize or clean data. Organizations
frequently need to replace or enhance their current HR software ecosystems to address these
obstacles. Adopting more recent HR platforms made especially to integrate easily with Al tools may
be one way to do this. It takes a lot of money, time, and resources to upgrade to HR systems that can
use Al Nonetheless, it is necessary to attain long-term benefits including increased productivity,
more precise decision-making, and a better working environment for employees. HR teams must
receive training on using Al-driven solutions to guarantee a successful integration. With the right
training, HR professionals may effectively use Al insights to make well-informed decisions without
interfering with current workflow. All things considered, incorporating Al into HR software
ecosystems and workflows is difficult; nevertheless, these challenges may be addressed with
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proper preparation, training, and investment in cutting-edge solutions. Al has the potential to
greatly improve HR capabilities with the correct backing, leading to better decision-making,
personnel management, and a more efficient HR function (Soumyadeb Chowdhury, 2023).

Furthermore, specific staff members, such as data scientists and Al specialists, are needed to deploy
Al systems for performance management difficult (K. Rajendra Prasad, 2024). These experts are
crucial to the effective development, application, and improvement of Al systems, but hiring and
keeping them can be costly. It also costs money to train current employees to use Al technology
efficiently. Software upgrades, data management, security, and Al model improvement are just a
few of the continuous operating expenses associated with maintaining Al infrastructure over time.
These recurring expenses may be split among partners in public-private partnerships, which may
make choices about finance and resource distribution more

Future of Al in performance management

The way we handle employee performance is evolving due to new artificial intelligence (AI)
technologies like deep learning, augmented reality (AR), and Al-enhanced decision-making. These
technologies make the process more dynamic, effective, and data-driven by providing creative
methods for performance analysis, evaluation, and improvement. By finding intricate patterns in
big datasets, deep learning, a subset of machine learning, can improve performance management.
Large volumes of data from multiple sources can be processed by this technology, offering deeper
insights into each person's performance. Deep learning algorithms can identify early indicators of
employee disengagement or burnout, suggest individualized development plans, and forecast
future performance patterns.

Through immersive training and development experiences, augmented reality (AR) has the
potential to completely transform performance management. Because AR mimics real-world
situations, workers may hone their abilities, work through issues, and get quick feedback. In
addition to improving employee skills, this kind of experiential learning gives managers precise, up-
to-date information about workers' talents and development. Managers are assisted in making
data-driven, well-informed judgments regarding employee performance via Al-enhanced decision-
making. To help managers discover top performers, monitor progress, and decide on promotions,
pay, or development needs, artificial intelligence (Al) technologies analyse performance data and
produce actionable insights. Al-enhanced decision-making results in more transparent, consistent,
and equitable assessments by lowering the dependence on subjective judgment. By integrating
these cutting-edge Al technologies into performance management systems, assessments become
more accurate and efficient and allow for more engaging and customized experiences for staff
members. Organizations may develop comprehensive, data-driven performance management
strategies that empower, inspire, and propel high-performing teams by utilizing deep learning,
augmented reality, and Al-enhanced decision-making (Canals, 2019). By forecasting the kinds of
positions that will be needed and the precise skill sets needed, Al-driven insights assist HR
departments in their planning. Al improves talent acquisition in recruiting by automating and
expediting the hiring procedure. Al-powered hiring tools can evaluate resumes fast, find the best
candidates, and match qualifications to job needs. (Ballyan D. V., 2024).

The goal of combining human-centered management techniques with artificial intelligence (Al) is
to develop a well-rounded strategy that makes use of both human knowledge and technological
advancements. This strategy is especially pertinent considering Industry 5.0, which prioritizes
human-machine cooperation. The conventional wisdom that automation can replace human labour
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is called into question by Industry 5.0. Rather, it imagines a time where artificial intelligence (AI)
enhances human talents, boosting creativity, productivity, and decision-making. Efficiency, data
processing, and decision-making can all be enhanced by Al-driven systems, but these advantages
work best when combined with human-centered management concepts that place an emphasis on
strategic thinking, empathy, and creativity. Designing solutions that make use of both Al and human
strengths is necessary to integrate Al with human-centered management methods. Because Al can
perform repetitive jobs, human workers may concentrate on more complex problem-solving,
fostering relationships, and innovating. Organizations can increase productivity and creativity by
fusing Al's data analysis capabilities with human qualities like emotional intelligence and decision-
making. Sustainability—including social, organizational, and environmental sustainability—is also
given top priority in this strategy. Al integration must improve human well-being, empower
employees, and foster a healthy work environment to be sustainable (Barbara Martini, 2024).. This
necessitates tackling possible obstacles, like making sure Al systems are open, impartial, and
flexible enough to meet a range of human demands. The ultimate objective is to combine Al and
human management techniques in a way that improves output, creativity, and worker satisfaction.
This well-rounded strategy embodies Industry’s central tenet, which holds that technology may
maximize human potential without undermining the importance of people in the workforce.

Discussion

This study examined the integration of Artificial Intelligence (AI) in real-time performance
monitoring within Human Resource Management (HRM), focusing on its potential benefits and
challenges. The findings from the literature review and the analysis of current Al-driven
performance management tools suggest that Al has the potential to significantly enhance employee
performance, organizational efficiency, and decision-making processes in HRM. However, despite
these advantages, the study also highlighted several challenges that need to be addressed for
successful implementation. Al's ability to provide continuous, real-time feedback allows
organizations to monitor employee performance more effectively, unlike traditional annual
evaluations. By tracking progress and suggesting personalized development plans, Al enhances
employee engagement and fosters a culture of continuous improvement. The study found that Al
improves decision-making in HRM by analysing data and providing predictive insights, such as
forecasting employee performance and identifying top talent. Al also automates routine tasks like
performance evaluations and training recommendations, reducing administrative burden, and
enabling HR professionals to focus on more strategic activities. Despite the many advantages,
several challenges associated with Al-driven performance monitoring systems were also identified.
One of the primary concerns is the issue of employee privacy and trust. Continuous monitoring may
raise ethical questions regarding the extent to which employees’ personal and professional data is
being collected, analyzed, and used. Concerns related to consent, transparency, and the potential
for surveillance may impact employee morale and trust in the organization. It is essential for
organizations to establish clear guidelines and policies to address these concerns, ensuring that
employees are informed about the data collection process and that their privacy is respected (Stahl,
2021).

Additionally, the issue of algorithmic bias is another challenge that requires attention. Al systems,
if not properly designed and monitored, may perpetuate biases related to gender, race, or other
socio-demographic factors, leading to unfair evaluations. The potential for biased decision-making
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in Al-powered systems has been well-documented. To mitigate this risk, organizations must ensure
that Al algorithms are regularly tested and updated to avoid reinforcing existing biases. There is
also a need for greater diversity in the development of Al models to ensure fairness and equity in
performance evaluations (Aizhan Tursunbayeva, 2021). Another important aspect highlighted by
the study is the integration of Al tools into existing HR practices. While Al can offer valuable insights
and enhance decision-making, it should not replace human judgment and intuition. A hybrid
approach, where Al tools complement the expertise of HR professionals, is likely to be the most
effective in achieving optimal results. For instance, Al can assist HR managers in identifying areas
for improvement, but the final decisions regarding employee development or promotions should
involve human judgment to account for contextual factors that Al may not fully capture (Aizhan
Tursunbayeva, 2021). The study also emphasized the need for further research on the long-term
impact of Al-driven performance monitoring on organizational culture and employee well-being.
While the immediate benefits of Al tools in improving productivity and efficiency are clear, the long-
term effects on employee engagement, job satisfaction, and organizational culture require more
exploration. Additionally, the impact of Al in remote and hybrid work environments, which have
become increasingly prevalent, remains under-researched. The unique challenges of managing
remote teams using Al tools warrant further investigation to ensure that Al supports rather than
hinders employee well-being and productivity.

Conclusion

To Conclusion, the incorporation of artificial intelligence (Al) into performance management is
revolutionizing how businesses handle decision-making, talent management, and employee
development. Predictive analytics, ongoing performance feedback, and tailored development
suggestions are just a few advantages of Al-driven systems. These technologies boost productivity,
impartiality, and worker engagement, which boosts competitiveness and company success. But
there are drawbacks to using Al in performance management as well, like integration difficulties,
data quality problems, and change aversion. Furthermore, preserving trust and preventing biases
in Al decision-making depend on guaranteeing transparency, accountability, and fairness.
Organizations must adopt a balanced strategy that capitalizes on both the technological and human
expertise capabilities as Al technologies continue to advance. Al-driven insights and human-
centered management techniques can work together to improve employee satisfaction,
productivity, and innovation. In the end, thorough planning, infrastructure investment, and
continual assessment are necessary for the successful integration of Al in performance
management. Organizations may realize Al's full potential and promote long-term success in a
business environment that is changing quickly by tackling its obstacles and constraints.
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Anotacija

Tiek turpinata autora ieprieksejos gados aizsakta ar publisku personu mantas lietoSanas
tiesibu pieskirSanu saistitd normativa reguléjuma izpéte. Aktualais publiskas personas
mantas iznomasanas reguléjums saglaba atskirigu pieeju zemes iznomasanai, bet ir
vienots ékam, telpam un kustamai mantai. Reguléjuma ieviesana no civiltiesiska aspekta
ir nozimiga ar atteikSanos no dalitas zemes un telpu iznomasanas, ja tdas ir vienots
ipasums. Tiesibu noskirsanas problematika ir plasi apskatita tiesibu doktrind un
judikatira, tomer nevar noliegt faktu, ka praksé konstatejami stridi par lietu piekritibu.
Normativais gadijums paredz nosaciti nelielu skaitu iznémuma gadijumu no vispareéjas
iznomasanas kdrtibas izsoles celd. Iznémumi paredzéti ari nomas maksas noteiksanai
dazadiem izmantosSanas merkiem privattiesibu subjektiem. Vienlaikus par pretrunigu ir
uzskatams reguléjums par telpu nodosanu lietosana par atlidzibu vienas publisko tiesibu
personas ietvaros. Péetijuma periods aptver laiku no 2007. gadam lidz Sodienai. Ka
galvends pétniecibas metodes izmantotas: sistémiskd, vesturiskad, teleologiska un

analitiska.

Atslegas vardi: publiskas personas, publiskas lietas, nomas maksa.

Abstract

The author continues the study of the regulatory framework related to the granting of
rights to use the property of public persons, which was initiated in previous years. The
current regulation of the rent of property of a public person retains a different approach
to the rent of land, but it is unified for buildings, premises, and movable property. The
introduction of the regulation from the civil law aspect is significant with the refusal of
shared land and premises lease, if they are single property. The issue of the division of the
law has been widely discussed in legal doctrine and case law, however, it cannot be denied
that disputes over jurisdiction of cases can be observed in practice. The regulatory
framework provides for undersized number of exceptions to the general procedure for
leasing by auction. Exceptions are also provided for determining the rental fee for various
purposes of use by private law persons. At the same time, the regulation 2007 to the
present day on the transfer of premises for use for compensation within the framework of
one public law person is considered controversial. The research period covers the time
from 2007 to the present day; and the main research methods used are systemic, historical,
teleological, and analytical.
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Ievads

Ar E.Levita izstradato teorétisko pamatojumu (Levits, 2002) Latvijas tiesibu un publiskas
parvaldes sistéma iendaca miusdienu izpratne par publisko tiesibu juridisko personu un valsts
parvaldes vienotibu. Lai ari tiesibu doktrina un normativaja reguléjuma tiek skaidri noskirta tieSa
un pastarpinata valsts parvalde, tiesa valsts parvalde un likumdeveéjs jau ilgstosi veido normativo
reguléjumu, parkapjot pasa noteiktos reguléjumus un principus. Sistematiski notiek pasvaldibu
autonomo funkciju (Pasvaldibu likums, 2022) satura paplaSinasana valsts limena normativajos
aktos, vietéjam pasvaldibam tiek nodoti dazadi valsts parvaldes uzdevumi bez atbilstoSa
finanséjuma, ka to paredz normativais reguléjums (PaSvaldibu likums, 2022, 6. panta otra dala). No
17.09.2009. grozijumu likuma Par valsts un pasvaldibu finansu lidzek]lu un mantas izskérdésanas
novérsanu (turpmak - PPFMINL) anotacijas (GPPFMINL, 2009) secinams, ka Saeimai izskatiSanai
sakotneji nodotais likumprojekts sastavéja no viena panta un bija attiecinams tikai uz valsts
dibinatam augstskolam. Saeimas pienemta likuma redakcija ir pilniba atSkiriga, tai skaita aptverot
pilniba citas reguléjuma jomas. Iepazistoties ar likumdoS$anas procesa gaitu, var secinat, ka formala
likumdosSanas procediira ir tikusi ievérota, bet ta sagatavoSana saskatams zinams parlamentaras
patvalas elements (Likumprojekts Nr. 908/Lp9, 2008). Péc speka stasanas PPFMINL 6.1 pants ir ticis
grozits vel divas reizes, saglabajot ta treSaja dala ietverto pilnvarojumu Ministru kabinetam
(turpmak - MK) savos noteikumos noteikt publiskas personas mantas iznomasanas kartibu, nomas
maksas noteikSanas metodiku un to iznémumus, ka ari atseviskus nomas liguma ietveramos
tipveida nosacijumus.

Pétijuma merkis ir rast atbildi uz jautajumu, vai vienota publiskas personas eku un telpu (turpmak
- manta) iznomasanas reguléjuma ievieSana ir sasniegusi sakotnéji definéto merki, t.i., izveidot
skaidri noteiktu iznomasanas kartibu un pretendentu izraudziSanas Kritériju, ka ar1 ieviest taja
atklatibas principus (MK Nr. 515, 2010). S4 mérka sasnieg$anai nepieciesams veikt normativa
reguléjuma attistibas, likumdeveja motivu un kopeéjas tiesiskas situacijas izpéti ar tiesibu zinatnei
raksturigajam pétniecibas metodém. AtSkiriba no tiesibu noskirSanas teoréetisko aspektu izpétes
tieSi Latvijas konteksta (Danovskis, 2015), publiskas personas mantas iznomasanas praktisko
aspektu izpéte tiesibu doktrina faktiski nav sastopama vai ari ta vérsta uz tadam salidzinosi Sauram
témam ka nomas maksas noteikSanas principi (MatjusSina, 2007). levieSot vienotu publisku personu
mantas iznomasanas kartibu, nav zudusas atskiribas So procesu organizesana pat valsts institiicijas,
kur vienota iznomasanas kartiba tika noteikta jau 1995. gada (MK Nr. 365, 1995). Pétijjuma
veikSanas laika valsts dibinato augstskolu interneta vietnés tikai Rigas Tehniska universitate
noradijusi, ka telpu noma notiek atbilstosi ar Ministru kabineta noteikumiem Nr. 97 "Publiskas
personas mantas iznomasanas noteikumi” (MK Nr. 97, 2018) (turpmak MK Nr. 97). Vienlaikus Sie
dokumenti norada uz trikumiem, kurus rada vienota iznomasanas kartiba (MK rikojums Nr. 303,
2016). Tas liek uzdot jautajumus ka par reguléjuma lietderibu, ta ari realo izmantosanu praksé, kas
gan objektivu iemeslu dél var but visai dazads. Reguléjuma ietverto normu apjoms nosaka
ierobeZojumus pétijuma apjomam, un taja netiks apskatiti jautajumi, kas saistiti ar MK noteikumos
Nr. 97 ietvertajiem nomas liguma tipveida visparéjiem nosacijumiem, tai skaitd nepiecieSamo
ieguldijumu atlidzinasanu, valsts atbalsta problematiku un izsolém.
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Publisku personu mantas iznomasanas normativais ietvars

Pamatu publisku personu mantas iznomasanai Sobrid veido PPFMINL (PPFMINL, 1995) 6.1 un 6.5
pants. Normativa reguléjuma ietvaros ar jédzienu “manta” ir saprotams ar publisku personu
saistitie nekustamie IpaSumi un kustama manta, ka ar1 tiesibas. Nekustama ipasuma iznomasanas
reguléjums sadalits atbilstoSi iznomasanas objektiem - ekas (MK Nr. 97, 2018) vai zeme (MK Nr.
350, 2018), vai ar specialajam pazimém - neizpirkta lauku apvidus zeme (MK Nr. 644, 2005),
tdenstilpju un rapnieciskas zvejas tiesibu noma, derigo izraktenu ieguve (MK Nr. 696, 2011).
Konceptualaja zinojuma “Par publiskas personas mantas iznomasanas kartibas uzlaboSanu”
noradits, ka Latvijas PaSvaldibu savienibas (turpmak - LPS) ieskata, lai novérstu normativa
reguléjuma sadrumstalotibu, biitu nepiecieSams veidot vienotu tiesisko reguléjumu par publisku
personu mantas iznomasanu (MK rikojums Nr. 303, 2016, 1.2. apakSpunkts). FinanSu ministrija So
ierosinajumu noraidija, noradot, ka tiesiskas skaidribas nodrosSinasanai nav lietderigi apvienot
vairakus MK noteikumus, kas regulé publiskas personas mantas nomu, jo katrs no normativajiem
aktiem regulé konkréta veida nekustamo ipaSumu iznomasanas nosacijumus, ka ari katram no Siem
noteikumiem ir cits juridiskais pamats to izdoSanai un atskirigi ir arl iznomasanas nosacijumi (MK
rikojums Nr. 303, 2016, 1.2. apakSpunkts). Minétajam viedoklim var piekrist dal€ji, jo nevar noliegt,
ka ar MK noteikumiem izveidotais reguléjums jau Sobrid ir griiti parskatams un uztverams, kas
padara reguléjuma izmantoSanu apgrutinoSu. Tomér nav saprotams, kadu apsvéerumu de] tika
noraidits LPS priekslikums vienkarsSot reguléjumu un noteikt vienigi visparigus principus, kas
ievérojami, iznomajot pasvaldibu mantu un pasu pasvaldibu zina atstajot detalizetaku iznomasanas
nosacijumu reguléSanu (MK rikojums Nr. 303, 2016, 1.2. apakSpunkts). Lai ar1 LPS priekslikums
attiecinams tikai uz pasvaldibam, ideja par reguléjuma vienkarsosanu, nosakot taja tikai visparéjus
principus, ir vértéjama pozitivi, it ipasi Finansu ministrijas noradito iemeslu dél.

Konstatéjami ar1 gadijumi, ka publiskas personas papildus izdod savus iek$€jos normativos aktus,
kuros tiek reguléti jautajumi par telpu un citas mantas iznomasanu. Ka pieméru var minét Rigas
valstspilsétas paSvaldibu, kur kop$ 2012. gada ir speka Rigas domes 03.07.2012. iek$€jie noteikumi
Nr. 16 “Rigas pilsétas pasvaldibai piederosa un piekrito$a nekustama ipasuma iznomasanas un
nomas maksas noteikSanas kartiba” (RD IN Nr. 16, 2012) (turpmak - RD IN Nr. 16). Tadéjadi rodas
jautajums: vai MK noteiktais reguléjums ir pietiekams un vai tiek sasniegti PPFMINL anotacija
noraditie mérki? Iepazistoties ar RD IN Nr. 16 ietvertajiem reguléjumiem, tie atstaj dualu iespaidu,
jo tie satur norades uz MK Nr. 97 reguléjumu piemérosanu un tadéjadi arl rada jautajumu par
papildu reguléjuma nepiecieSamibu. Vienlaikus RD IN Nr. 16 reguléjums atspogulo nepiecieSamibu
nodrosinat vienotu izpratni par MK Nr. 97 normu izpratni, ja publiskas personas mantai ir vairaki
valditaji, kas nodroSina iznomasanas procesu (MK Nr. 97, 2018, 11.-12. p). MK Nr. 97 3. nodala
ietvertie reguléjumi, kas saistiti ar nomas maksas noteikSanas metodiku, ja nekustamo Ipasumu
iznoma publiskai personai vai tas iestadei, kapitalsabiedribai vai privatpersonai publiskas funkcijas
vai delegéta valsts parvaldes uzdevuma veikSanai, norada, ka tiek turpinata ar MK 09.05.2006.
rikojumu Nr. 319 "Par Valsts nekustama 1paSuma vienotas parvaldiSanas un apsaimniekoSanas
koncepciju“ (MK rikojums Nr. 319, 2006) legalizéta resursu pardale publiskas personas ietvaros.
Ar minéto rikojumu apstiprinatais risinajuma variants paredzéja pakapenisku (5-10 gadu laika)
pareju uz vienotiem tirgus ekonomikas principiem gan valsts, gan privata nekustama ipasuma
parvaldi$ana un apsaimniekosana, t.sk. ieviesot tirgus nomas maksu (MK rikojums Nr. 319, 2006,
IV nodala). Tomeér no reguléjuma redzams, ka ari péc 20 gadiem ir saglabajusies atSkiriga pieeja
nomas maksas noteikSana privatpersonam un publiskam personam.
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Iznémumi no visparéjas iznomasanas kartibas

MK Nr. 97 ietvertas vairakas iznémumu grupas no visparéjas iznomasanas kartibas. Pirma no tam
ir MK Nr. 97 2. punkta uzskaititie objekti, kas aptver gadijumus, kur normativaja reguléjuma ir
noteikta cita iznomasanas vai nodoSanas lietosana kartiba (publiskas personas neapbiivéta zeme,
udenstilpnes, zvejas un medibu tiesibas, nacionala muzeju krajuma priekSmeti u.c.). Minétaja
punkta ir ietverta ari objektu grupa, kuru iznomasanas kartibas noreguléjums ar MK noteikumiem
varetu tikt uzskatits par apSaubamu - publiskas personas un citas personas kopipasuma esoSa
manta. Reguléjuma korekti noradits, ka iznémums piemérojams gadijuma, ja nav noteikta kopéjas
lietas dalita lietoSana. Atsevisku iznémumu atrasanos iznémumu uzskatijuma var izskaidrot ar
reguléjuma attistibas vésturi. Vienlaikus no publiski pieejamas informacijas nav saprotama ostas
vai specialo ekonomisko zonu parvalzu ipaSuma eso$as nekustamas mantas vai to valdijuma esosas
publiskas personas nekustamas mantas iznomasSanas atraSanas $o iznpémumu tvéruma ka no
objektu, ta ar1 subjektu skatijuma.

Otra iznémumu grupa balstita gan izmantoSanas mérku (sociala aizsardziba, kultira, izglitiba,
zinatne, sports, vide, dzivnieku aizsardziba un veselibas apripes funkciju nodrosSinasana), gan
objektu pieeja (ielu teritoriju vai citu publiskas lietoSanas objektu terminéta aiznemsana,
Aizsardzibas ministrijas objekti noteiktam izmantoSanas mérkim). Ar Siem iznémumiem saistitie
gadijumi ietverti MK Nr. 97 4. un 6. punkta. MK Nr. 97 4. punkta ietverto gadijumu noskirSanu no
visparéjas nomas maksas noteikSanas un iznomasanas Kkartibas pirmskietami var uzskatit par
pamatotu. Sajos gadijumos iznomasana pielaujama bez publiskas izsoles, bet nomas maksa tiek
noteikta saskana ar MK Nr. 97 5. punktu, t.i., atbilsto$i publiskas personas nomas pakalpojumu
maksas cenradim. Pakalpojumu maksas cenraza izmantoSana atvieglo iznomasSanas kartibu
tipveida iznomasana gadijumiem, kuros individualizétas tirgus nomas maksas noteikSana nav
lietderiga. Tomeér reguléjums rada jautajumu, vai var pastavéet dazadas tirgus nomas maksas vienam
un tam pasam objektam atkariba no subjekta vai izmantoSanas veida? Janodala objekta paredzéta
(piemeéram, €kas vai telpas paSizklaides pasakumiem) izmantoSana buvniecibas tiesibu izpratné no
izmantoSanas mérka, jo jebkurai darbibai var but ka sabiedrisks (bezpelnas), ta ari komercials
raksturs. Var izteikt viedokli, ka pakalpojumu maksas cenradi var tikt ieklautas atskirigas nomas
maksas, tas diferencéjot atkariba no izmantoSanas merka, kas var radit situacijas, ka reguléjums
tiek izmantots selektivi vai ar1 netiek aktualizéts.

MK Nr. 97 6. punkta ietvertie gadijumi nav viendabigi (objekti arvalstis, NATO dalibvalstu brunotie
speki, istermina noma, tehniskas iekartas vai tirdzniecibas automati, biedribas un nodibinajumi
utt.) un ari var tikt grupéti gan no objektu, gan subjektu viedokla. No MK Nr. 97 un to grozijumu
anotacijam nav iespéjams noskaidrot $aja punkta ietverto iznémumu ieklauSanas pamatojumu. Var
pienemt, ka punkta apkopoti izsverti dazadu nozaru un LPS priekslikumi ar atbilstosu lietderibas
izvertéjumu (pieméram 6.7. apakSpunkts), tomér reguléjums kopuma neSkiet pardomats un
viendabigs. Atskiriba no 4. punkta noteiktajiem gadijumiem tiesibu piemeérotaja ricibas briviba tiek
ierobezota ar tiesibu nerikot nomas tiesibas izsoli, bet nomas maksa nosakama atbilstoSi MK Nr. 97
3. nodalas (saskapa ar metodiku) un 4. nodalas prasibam (tirgus nomas maksa). Lidzigi ka ar
pakalpojumu maksas cenraZiem, reguléjums rada jautajumu: vai var pastavéet dazadas tirgus nomas
maksas?

MK Nr. 97 7. punkta noteikts, ka 2. nodalas reguléjumus nepiemeéro, ja nomas objektu, kas ir
nekustamais ipaSums, iznoma publiskai personai, tas iestadei, kapitalsabiedribai vai privatpersonai
publiskas funkcijas vai delegéta valsts parvaldes uzdevuma nodros$inasanai. Savukart Nr. 97 8.
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punkta ietverts salidzinosi reti praksé sastopams gadijums - papildu platibas, kas neparsniedz 10
procentus no nomniekam sakotnéji iznomatas platibas, iznomasana jau esoSam nomniekam taja
pasa nekustamaja ipasuma. Nosacijums par 10 procentu normas ievéroSanu taja ietverts divreiz,
papildus nosakot, ka Sads iznomajums nedrikst radit nepamatotus ierobeZojumus nomas tiesibu
pretendentu konkurencei, ka ar1 jaunais nomas ligums sledzams uz laiku, kas neparsniedz atlikuso
noslégta nomas liguma terminu. Tadejadi nav saprotama lietderiba slégt jaunu nomas ligumu par
papildu telpam, ja vien tas nav atseviski izmantojams objekts. Savukart atseviski izmantojamam
objektam $ada iznémuma kartiba neskiet lietderiga.

Normativa akta izstradatajs ir paredzéjis, ka uz MK Nr. 97 4. punkta ietvertajiem iznémumiem
tomer ir attiecinams ari obligati piemérojamais reguléjums, t.i.,, ja MK Nr. 97 2., 3. un 4. nodalas
normu piemérosana ir tiesibu piemérotaja izvéle, tad MK Nr. 97 12,, 14., 15., 18, 19,, 20., 21., 30. un
31. punkts ir piemérojami ar1 $ajos gadijumos. Minétie punkti ka obligati ievérojamie ir ietverti ar1
MK Nr. 97 6., 7. un 8. punkta. Nemot véra, ka normas paredzétas atvieglotai iznomasanas kartibai
noteiktiem mérkiem, tad atkal rodas jautajums par nepiecieSama reguléjama apjomu. Ir saprotams
un atbalstams noliiks izslégt no procesa nelabticigus nomniekus, bet atbilstoSo normu apjoms -
c¢etri péc biitibas lidziga satura apjomigi punkti (MK Nr. 97 14., 15., 19., 20. p.) pirmSkietami norada
uz nepiecieSamibu parskatit reguléjumu un padarit to vienkarsak uztveramu. Lai art MK Nr. 97 ir
izmantojami publisku lietu nodosanai seviska lietoSana par atlidzibu, parak detalizéta jautajuma
noreguléSana norada uz publiskas parvaldes savstarpéju neuzticéSanos un velmi detalizeti
noregulét procesus jautajumos, kur, iespéjams, pietiktu ar generalklauzulu. Lai nodrosinatu
atklatibas principa ievérosanu gadijumos, kuros tas objektivi ir iespé€jams, MK Nr. 97 9. punkts
paredz, ka, iznomajot nomas objektus So noteikumu 4.1, 4.4, 6.1, 6.2.,, 6.3., 6.4., 6.5. vai 6.8.
apakSpunkta minétajos gadijumos, informaciju par nomas objekta iznomasanu publisko t3, lai ta
sasniegtu péc iespéjas plaSaku nomas tiesibu pretendentu loku. Informacija publiskojama
iznomataja timek]vietné, bet valsts mantas iznomataji papildus nodroSina tas bezmaksas
publicéSanu valsts akciju sabiedribas “Valsts nekustamie ipaSumi” timek]vietné. MK Nr. 97 ietverta
ar1 norade, ka iznomatajs papildus var izmantot arl citus informacijas pazinosanas veidus, lai
informacija sasniegtu péc iespéjas plasaku nomas tiesibu pretendentu loku. Minétajas
timek]vietnés 10 darbdienu laika péc to noslégSanas publicé arl informaciju par noslégtajiem
ligumiem (MK Nr. 97, 2018, 10. p.).

Iznomasana publiskai personai, tas iestadei vai kapitalsabiedribai

Nomas objektu iznomasanas reguléjums publiskai personai, tas iestadei un kapitalsabiedribai vai
privatpersonai publiskas funkcijas vai delegéta valsts parvaldes uzdevuma nodro$inasanai veido
ipasu iznpémumu grupu reguléjuma ietvaros. No PPFMINL laika gaita ir izslégts noreguléjums par
publiskas personas mantas nodoSanu bezatlidzibas lietoSana citai publiskai personai. E. Danovskis
norada, ka nepastav jebkada veida ierobeZojumi, ja neskaita lietderibas apsverumus, lai realizétu
Sadus pieSkirumus (Danovskis, 2015, 66-68). Savukart nomas tiesisko attiecibu noreguléjums
publisku personu gadijuma MK Nr. 97 aiznem butisku vietu. Privattiesisku institiitu izmantoSana
publiskas parvaldes iekSiené nav uzskatama par kaut ko arkartéju. Tomeér, interpretéjot Sadus
gadijumus, ir jaatceras vél 2007. gada pienemtais tiesas nolémums, kur noradits, ka publiski
tiesiskas attiecibas var dibinat ari uz liguma pamata, pat ja prima facie tas ir klasisks civiltiesisks
ligums (SKA-78, 2007, 13. p.). Nomas tiesiskajam attiecibam ir zinamas priekSrocibas, ja
nepiecieSams ekonomiskas lietderibas izvértéjums. Publiskas personas iestazu darbibas
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nodrosinasanas pamata ir divas galvenas komponentes: darba samaksa un tehniskais
nodros$inajums, tai skaita ar telpam darbam.

Saja konteksta var rast pamatojumu MK Nr. 97 30. un 31. punkta ietvertajiem reguléjumiem, kuru
bitiba ir fakts, ka publiskai personai piederoSas mantas primara funkcija ir $is publiskas personas
funkciju izpildes nodroSinasana. Reguléjums paredz, ka gadijuma, ja pieteikumu par nomas objektu,
kas ir publiskas personas nekustamais ipaSums, iznomatajam iesniedz $is publiskas personas
iestade vai kapitalsabiedriba, kurai nomas objekts nepiecieSams publiskas funkcijas vai delegéta
valsts parvaldes uzdevuma veiksanai, izsoli neriko un nomas objektu iznoma minétajai Sai iestadei
vai kapitalsabiedribai, un rakstiski informé par to paréjos nomas tiesibu pretendentus. Ja
pieteikumu iesniedz cita publiska persona, tas iestade, kapitalsabiedriba vai privatpersona, kurai
nomas objekts nepieciesams publiskas funkcijas vai delegéta valsts parvaldes uzdevuma veiksanai,
izsoli var nerikot un nomas objektu iznomat Sim subjektam, rakstiski informéjot paréjos nomas
tiesibu pretendentus. Attieciba uz privatpersonam, kuram nomas objekts nepiecieSams delegéta
valsts parvaldes uzdevuma veikSanai, iznomataja ricibas briviba péc butibas ir vél plasaka - ir
tiesibas iznomat, nerikojot izsoli, ja attiecigais nomas objekts ir tieSi piemérots attieciga delegéta
valsts parvaldes uzdevuma veikSanai, bet papildus vértéjama ari situacija tirgti — pieprasijums péc
Sada veida telpam. Nemot véra, ka nomas maksa $ajos gadijumos ir nosakama saskana ar MK Nr. 97
3. nodalu (péc metodikas), rodas Saubas, vai publiskas personas interese sanemt lielakus
ienémumus tieSam ir butisks pamatojums atteikt telpu lietoSanas tiesibu nekustamaja ipasuma
noraditaja situacija.

MK Nr. 97 32. punkta reguléjumi neparedz iznomatajam ricibas brivibu situacija, ja uz nomas
objektu, kas ir nekustamais IpasSums, piesakas vairakas valsts iestades, atvasinatas publiskas
personas vai to iestades, kapitalsabiedribas vai privatpersonas, kuram nekustamais 1paSums
nepiecieSams publiskas funkcijas vai delegéta valsts parvaldes uzdevuma veikSanai. Ir noteiktas
objektu iznomasanas prioritates: 1) subjektam, kas jau lieto ta nekustama ipasuma dalu, kura
atrodas nomas objekts; 2) valsts iestadei, atvasinatai publiskai personai vai to iestadei,
kapitalsabiedribai vai privatpersonai, kuras funkcijas atbilst publikacija noraditajam nomas
objekta lietoSanas un iznomasanas mérkim; 3) valsts nekustamo 1paSumu prioritari iznoma valsts
iestadei, kura nomas pieteikumu iesniegusi pirma, secigi valsts kapitalsabiedribai vai atvasinatai
publiskai personai, ja nomas pieteikumu nav iesniegusi neviena valsts iestade; atvasinatas
publiskas personas nekustamo ipaSumu prioritari iznoma atvasinatas publiskas personas iestadei,
kura nomas pieteikumu iesniegusi pirma, vai secigi atvasinatas publiskas personas
kapitalsabiedribai vai valsts iestadei, ja nomas pieteikumu nav iesniegusi neviena atvasinata
publiskas personas iestade; 4) privatpersonai, kura nomas pieteikumu iesniegusi pirma, objektu
iznoma, ja nomas pieteikumu nav iesniegusi neviena valsts iestade, atvasinata publiska persona, tas
iestade vai kapitalsabiedriba.

Nomas maksas noteikSana un parskatiSana

MK Nr. 97 ietvertas tris pieejas nomas maksas noteikSanai: 1) nomas maksa saskana ar nomas
maksas cenradi; 2) tirgus nomas maksa, kuru nosaka neatkarigs vértéetajs; 3) nomas maksa, kas tiek
noteikta saskana ar MK Nr.97 3. vai 4. nodala ietverto metodiku. Atbilstosi PPFMINL 3. panta pirmas
dalas 2. punkta ietvertajam reguléjumam publiskas personas manta atsavinama un nododama
ipaSuma vai lietoSana citai personai par iespéjami augstaku cenu. Norma ietverta generalklauzula
interpretéjama konteksta ar PPFMINL 1. pantu, kas noteic, ka likuma meérkis ir nodrosSinat, lai
publiskas personas finanSu lidzekli un manta tiktu izmantota likumigi un atbilstoSi iedzivotaju
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interesém, ka ari noverst to izS8kérdesanu un nelietderigu izmantoSanu. Tadéjadi, nosakot nomas
maksu par publiskas personas mantu, janem véra normativais reguléjums, lietderibas un
ekonomiskie apsvérumi. Publiskas personas mantas iznomasana par tirgus nomas maksu sabiedribas
vajadzibam, ja Sada izmantoSana nav saistita ar saimniecisko darbibu vai komercdarbibu, neatbilst
ieprieks noraditajam likuma mérkim. Tadéjadi dazadu pieeju saglabaSanu nomas maksas noteikSana
var uzskatit par pamatotu un atbilstoSu $a mérka sasniegSanai.

Tirgus nomas maksa ir jédziens, kas apzimeé hipotétisku lielumu, kura noteikSanai parasti izmanto
salidzinoSo darijumu metodi. Minéta metode, kas balstita lidzigu nomas objektu izpété noteikta
teritorija, ir plasi aprobéta un ar augstu ticamibas pakapi, lai to varétu izmantot ekonomiskas
prognozeés. Tai pasa laika patieso nomas maksu var noteikt tikai realos tirgus apstaklos konkuréjosa
tirgl. Jau ieprieks tika noradits uz problematiku nomas maksas noteikSanai dazadiem
izmantoSanas veidiem. Bitiska ir arl iznomataja izSkirSanas par pielaujamajiem objekta
izmantoS$anas veidiem vai laiku, kad tas var tikt nodots lietoSana, kas var butiski ierobeZot
nomnieku loku. PPFMINL 5. panta ietvertais reguléjums par bezatlidzibas lietoSanu péc savas
bitibas ir patapinajums, jo paredz pienakumus subjektam, kuram nodota manta bezatlidzibas
lietoSana, nodrosinat attiecigds mantas uzturéSanu un segt ar to saistitos izdevumus. Tadéjadi var
izteikt viedokli, ka vispareja gadijuma nomas maksa nevar bit zemaka par iznomataja faktiskajiem
izdevumiem, kas saistiti ar nomas objektu un ta uzturéSanu. Uz $ada viedokla pamatotibu norada
MK Nr. 97 vairakos punktos ietvertais nosacijums, ka objektu iznoma par nomas maksu, kas ir
zemaka par nomas maksu, kas noteikta saskana ar minéto noteikumu 3. nodalu (pieméram, 50. p.).

MK Nr. 97 3. nodala ietvertie reguléjumi izmantojami gadijumos, ja nekustamo ipasumu iznoma
publiskai personai vai tas iestadei, kapitalsabiedribai vai privatpersonai publiskas funkcijas vai
delegéta valsts parvaldes uzdevuma veikSanai. MK Nr. 97 69. punkts paredz, ka nomas maksu
un visas par€jas izmaksas nosakamas ta, lai tas pilniba segtu iznomataja izdevumus, kas saistiti
ar iznomajama objekta parvaldiSanu iznomasanas perioda. Saskana ar MK Nr. 97 73. punktu
ménesSa nomas maksu ménesi apréekina, izmantojot formulu:

NM= ((Tizm/NIpl + Nizm) x IZNpl))/12,
kur
NM - nomas objekta nomas maksa ménesi (bez pievienotas vértibas nodokla);
Tizm - ta nekustama ipaSuma tieSas izmaksas gada, kura atrodas nomas objekts (aprekina
saskana ar noteikumu 74. punktu);
NIpl - nekustama IpaSuma sastava eso$as buves kopéja iznomajama platiba, kura atrodas
nomas objekts (kvadratmetri);
Nizm - netieSas izmaksas gada uz vienu kvadratmetru (aprekina saskana ar noteikumu 76.
punktu);
[ZNpl - nekustama Ipasuma sastava eso$as buves (nomas objekta) iznomajama platiba
(kvadratmetri).

Izvertéjot metodika ieklautas komponentes, var izdarit secindjumu, ka faktiski tas ir pasizmaksas
aprekins, kas gan lauj taja ieklaut ari pelnu ka visparéjo administrativo izmaksu sadalu (netieso
izmaksu). Var izteikt viedokli, ka Sadi aprékinata nomas maksa var but gan lielaka par nosacito
tirgus nomas maksu, gan arl butiski samazinata. Uz So problematiku norada ari VK kontroles
revizijas materiali (VK revizija Nr. 2.4.1-8/2021, 2023, 17.-36. lpp.), kur Kkritiski tiek vértéta Sis
metodikas nosauk$ana par nomas maksas aprekinu. No praktiska viedokla metodika sniedz skaidru
un ekonomiski pamatu parskatu par tas komponentém, ka ar1 lauj korekti attiecinat pamatlidzeklu
uzturéSanas izmaksas.
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MK Nr. 97 paredz, gadijum3, ja pieaug metodikas komponentes izmaksas, palielinajuma segsSanai
iznomatajs lidz kartéja gada 1. aprilim iesniedz nomniekam detalizétu pamatojumu nomas maksas
un papildu maksajumu pieaugumam, un nomnieks, pamatojoties uz sniegto informaciju, atbilstosi
apstiprinatajam valsts budZeta sagatavoSanas grafikam kartéjam gadam veic nepiecieSamas
darbibas attieciga papildu finanséjuma pieprasiSanai. Ja nepiecieSamais papildu finans€jums no
valsts budZeta netiek pieskirts vai netiek pieskirts pilna apmera, iznomatajs, vienojoties ar
nomnieku, samazina nekustama ipaSuma lietotajam sniegto apsaimniekoSanas papildu
pakalpojumu apjomu. Tadéjadi var izdarit secinajumu, ka nepiecieSamais finanséjums tiek ieklauts
nakama gada budZeta un iznomatajs ta ari var nesanemt kompensaciju par radusos izdevumu
palielinajumu. Reguléjuma ka uz risinajumu norada uz papildu pakalpojumu samazinaSanu. Nav
gan saprotams, kas bitu darams, ja $adu papildu pakalpojumu nav, un ka kompenséjami jau
raduSies izdevumi. Publiski nav pieejama informacija par gadijumiem, kur iznomataji bitu
piemérojusi MK Nr. 97 ietvertos nomnieku nelabticibas nosacijumus attieciba uz publiskam
personam vai to kapitalsabiedribam.

Nomas objektu iznomajot privato tiesibu subjektam, MK Nr. 97 paredz divas alternativas pieejas
nomas maksas noteiksanai. Ta MK Nr. 97 79. punkts paredz, ka nomas objekta nosacitas nomas
maksas noteikSanai iznomatadjs organizé nomas objekta apsekoSanu un faktiska stavokla
noveértésanu. Reguléjums paredz, ka nosacito nomas maksu nosaka, ievérojot nomas objekta
tehnisko stavokli, atrasanas vietu, izmantoSanas iespéjas un citus apstaklus. [znomajot nomas
objektu, kas sastav no biives un zemes vienibas, papildu maksajumos ieklauj ari maksu par zemes
nomu, kas noteikta atbilsto$i MK noteikumiem par publiskas personas zemes nomu. Sada pieeja
paredz zindmu iznomataja kompetenci nekustama ipaSuma parvaldibas un iznomasanas
jautajumos. Otra pieeja noteic, ka nosacitas nomas maksas noteikSanai iznomatajs var pieaicinat
neatkarigu vertetaju. Izmaksas par neatkariga vertétaja atlidzibu vispareja gadijuma attiecina uz
nomnieku. Neviens no risinajumiem nav pilniba pasargats no subjektiva elementa. Vienlaikus no
MK Nr. 97 81. punkta secinams, ka reguléjuma ir ietverts ari kontroles mehanisms nomas maksai,
kas objektam noteikta saskana ar MK Nr. 97 3. noda]u.

MK Nr. 97 50. punkta ietverts risinajums situacijai, ja nomas objekts tiek iznomats par nomas
maksu, kas ir zemaka par nomas maksu, kas noteikta saskana ar $o noteikumu 3. noda]u. Sajos
gadijumos nomas ligumu drikst slegt uz laiku lidz vienam gadam. Atsauce uz MK Nr. 97 3.
nodala aprekinato nomas maksu ka minimalas nomas maksas kritériju ir ietverta ari 83. punkta
ar noradi, ka ta izmantojam 6.5. apakSpunkta paredzetaja gadijuma (eédinasanas pakalpojuma
nodrosinasanai publiskas personas iestadés, ja pakalpojumam ir ierobeZota publiska
pieejamiba). MK Nr. 97 ietvertie reguléjumi nesniedz skaidru atbildi, vai saskana ar 3. nodalu
aprekinata nomas maksa ka minimalas nomas maksas kritérijs ir izmantojams ar1 attieciba uz
nomas maksu, kas noteikta saskana ar pakalpojumu cenradi. Var izteikt viedokli, ka
pakalpojumu cenraza izstradei, ja tas netiek noteikts atbilstoSi neatkariga vértetaja
vértéjumam, ir piemérojami MK Nr. 97 3. nodala ietvertie principi, t.i., $S1 maksa visparéja
gadijuma nevar bt zemaka par telpu lietoSanas faktiskajam izmaksam. Reguléjums tiesa veida
pielauj atkapes no iepriekS minétajiem principiem loti ierobeZota skaita gadijumu. Viens no
Siem gadijumiem ir iznomasana atkartotas nesekmigas izsoles gadijuma (MK Nr. 97 67. p.) -
iznomatajs var pazeminat nomas objekta nosacito nomas maksu ne vairak ka par 20
procentiem. Ja ari otra izsole ir nesekmiga, izsoles sakumcenu var samazinat ne vairak ka par
60 procentiem no sakotnéja nosacita nomas maksas apmeéra. Ka jau tika noradits ieprieks, Sajos
gadijumos nomas liguma termins nevar parsniegt vienu gadu.
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Bez Sada ierobeZojuma iznomatajs var samazinat nekustamas mantas nosacito nomas maksu
objektam ieslodzijumu vieta komersantam, kas nodarbina notiesatos ieslodzijuma vietas teritorija.
Nomas maksas samazinajums gradéts atkariba no nodarbinato ieslodzito skaita (MK Nr. 97 85. p. -
3 procenti, ja nodarbina lidz 20 notiesatajiem; 5 procenti, ja nodarbina no 20 lidz 50 notiesatajiem;
7 procenti, ja nodarbina no 50 lidz 100 notiesatajiem; 10 procenti, ja komersants nodarbina vairak
neka 100 notiesato). [znomatajam un nomniekam savstarpé€ji vienojoties, uz noteiktu laikposmu
nomas maksu var samazinat lidz 50 procentiem no noteikta nomas maksas apméra. Saja gadijuma
MK Nr. 97 87. punkts satur tieSu noradi, ka $ads samazinajums ir uzskatams par valsts atbalstu.
Atbalstu var sniegt, pusém savstarpéji vienojoties par atbalsta sniegSanas sakuma datumu, un ja
nomnieks ir uznémies vismaz vienu $adu pienakumu: 1) radit jaunas darba vietas; 2) veikt
nozimigus finansialus ieguldijumus, kas nodroSinas saimnieciskas darbibas paplasinasanu vai
dazadosanu; 3) veikt finansialus ieguldijumus, kas sekmés inovaciju vai jaundibinatu raZoSanas
uznémumu veidoSanos; 4) veikt ieguldijumus nomas objekta infrastruktiiras attistiba; 5) nomas
objektu izmantot socialas aizsardzibas, kulturas, izglitibas, zinatnes, sporta, vides un dzivnieku
aizsardzibas vai veselibas apripes funkciju nodrosinasanai. Uz noteiktu laikposmu nomas maksu
var samazinat lidz 90 procentiem no noteikta nomas maksas apmeéra, ja nomas objekts atrodas
teritorija, kas vietéjas pasvaldibas teritorijas attistibas planoSanas dokumentos ir noteikta ka
degradéta teritorija, un nomnieks apnemas ievérot vismaz vienu no $o noteikumu 87. punkta
noteiktajiem nosacijumiem. Lai piemérotu MK Nr. 97 87. un 88. punkta noteiktos nomas maksas
samazinajumu, iznomatajam ir jaizstrada kritérijus nomas maksas samazinajuma gradacijai un
piemérosanai. Pasvaldibam savos saistoSajos noteikumos ir tiesibas noteikt nosacijumus, kas
jaievero papildus MK Nr. 97 noteiktajiem Kkritérijiem un kas piemérojami pasvaldibas
nekustamajiem IpaSumiem.

MK Nr. 97 90. punkta ir ietverts reguléjums, kuram péc bitibas nav vietas $ajos noteikumos, bet to
var uztvert ka sava veida prezumpciju, kas gan attiecinama uz citu normativa reguléjama jomu.
Minétais reguléjums paredz, ka sabiedriska labuma organizacijai vai socialajam uznémumam, kas
nomas objekta veic saimniecisko darbibu un kam samazinatas nomas maksas, piemérosanas
gadijuma atbalsts kvalificéjams ka komercdarbibas atbalsts, iznomatajs komercdarbibas atbalstu
samazinatas nomas maksas veida 100 procentu apmeéra sniedz, ja ir pienemts PPFLML 5. panta
minétais lemums par publiskas personas mantas nodoSanu bezatlidzibas lietoSana sabiedriska
labuma organizacijai vai socialajam uznémumam. Vispirms jau bezatlidzibas lietoSana PPFMINL 5.
panta izpratné nav nomas tiesiskas attiecibas, bet gan patapinajums. Otrkart, norma pilniba
neiederas MK Nr. 97 kontekst3, jo nav tieSi attiecinama uz reguléjuma priekSmetu. Iesp€jams So
pretrunu var noveérst, normu izsakot redakcija, kas vismaz atbilst reguléjuma priekSmetam,
pieméram, nomas maksas atlaide 100 procentu apmeéra ir piemérojama, ja objekts ir nodots
bezatlidzibas lietoSana saskapa ar PPFMINL 5. pantu, un atbrivojums no nomas maksas ir
kvalificéjams ka komercdarbibas atbalsts.

Nomas maksas parskatiSanas pamatnosacijumi Sobrid ir ietverti PPFMINL 6. panta (1) dala, kas
paredz, ka publiskas personas nekustama ipaSuma iznomatajs nomas maksas apmeéru vienpuséji
parskata ne retak ka reizi seSos gados. Nemot véra, ka privato iznomataju nekustama ipasuma
nomas ligumos tiek ietverti nosacijumi par regularu indeksaciju, vienpuséja nomas maksas
parskatiSana nav uzskatama par netipisku nomas liguma nosacijumu. MK Nr. 97 paredz tris
visparejos gadijumus, kuros nomas maksa ir japarskata: 1) vismaz reizi seSos gados, ja nomas
liguma termins ir ilgaks par seSiem gadiem; 2) parjaunojot esoSu nomas ligumu; 3) pagarinot esos$a
nomas liguma terminu. Reguléjuma nomas maksas parskatiSanas pienakums ir saistits ar nomas
objekta izmantoSanu saimnieciskai darbibai, lai novérstu iespéjami prettiesiskus komercdarbibas
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atbalsta pieSkirumus. Nomas liguma darbibas laika iznomatajam, pamatojoties uz nomnieka
ierosinajumu, ir tiesibas samazinat nomas maksu, ja nekustama 1paSuma tirgus segmenta pastav
nomas objektu pieprasijuma un nomas maksu samazinajuma tendence. Tomeér reguléjums paredz,
ka nomas maksa netiek samazinata pirmo tris gadu laika péc nomas liguma noslégsanas.

Secinajumi

1. Lai ari vienotais publiskas personas mantas iznomasanas normativais reguléjums ir attistijies
kops 2007. gada, kad MK tika pilnvarots izdot Sadu reguléjumu, tas joprojam nav pilniba
efektivs - ta pieméroSanas prakse pastav atSkiribas un dazadas interpretacijas par atbilstoSo
normu pieméroSanu. No civiltiesiska aspekta nozimigi, ka ar reguléjuma ievieSanu notiek
atteikSanas no dalitas zemes un telpu iznomasanas, ja tas veido vienotu nekustamo ipaSumu.
MK Nr. 97 ir ieklauts liels iznémumu skaits, kas dazkart rada neskaidribas un gritibas to
praktiskaja pieméroSana. Lai noverstu normativa reguléjuma sadrumstalotibu, tas butu
veidojams mazak detalizéts, izmantojot generalklauzas un visparéjos principus, kas palidzétu
uzlabot reguléjuma saprotamibu un pielietojamibu praksé, tai skaita nepiecieSams parskatit un
samazinat iznémumu skaitu.

2. Pretruniga ir reguléjuma ietverta ideja par telpu nodoSanu lietoSana par atlidzibu vienas
publisko tiesibu personas ietvaros. Javeicina publisko telpu un éku efektivaka parvaldiba, tomér
nepiecieSams noverst faktiski fiktivu naudas plismu - nomas maksas samaksa tiek veikta no
viena valsts vai pasvaldibas budZeta postena citam. Publiskas personas mantas iznomasana
savam iestadem rada arl parmeérigas nomas maksas risku, kuru var radit nepamatoti
paaugstinatas iznomataja administrativas izmaksas un neprofesionala mantas parvaldiba. MK
Nr. 97 ietvertais nomas reguléjums publiskam iestadém péc savas bitibas nav noma
civiltiesiska izpratné, bet gan modificets patapinajums. Lidz ar to nav saprotama $a reguléjuma
ietverSana normativaja akta, kas péc butibas domats publiskas personas mantas nodosanai
privatpersonu lietoSana.

3. Publiskas personas primarais merkis nav pelnas gusana, tomér janodroSina, ka tas mantas
parvaldiba ir ilgtspéjiga un ekonomiski pamatota. Parmeriga komercializacija var nonakt
pretruna ar publisko intereSu ievéroSanu, tapéc nepiecieSams lidzsvars starp ekonomisko
ilgtspéju un sabiedribas interesém. Vienlaikus janodroSina, ka, iznomajot publiskas personas
mantu, konsekventi tiek ieveroti PPFMINL noteiktie principi, un tas nodoSana treSo personu
lietoSana notiek ekonomiski pamatoti un ilgtspéjigi, tai skaita nodroSinot iesp€ju So mantu
izmantot ilgtermina. Normativo reguléjumu un ta piemérosanu praksé iespéjams uzlabot,
optimizéjot izsoles procediras, veidojot saprotamakus atlaizu pieskirSanas nosacijumus un
digitalo riku ievieSanu, tadéjadi samazinot administrativo slogu un padarot procesu efektivaku.
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LEGAL REGULATION AND PRACTICAL APPLICATION OF ADDITIONAL
LEAVE IN LATVIA: CHALLENGES AND SOLUTIONS

Jalija Sulce
Biznesa augstskola Turiba, Latvija

julijakor@inbox.lv
Anotacija

Darbinieku labkldjiba un darba un privatas dzives lidzsvars ir kluvusi par bitiskam
temam musdienu darba vidé. Papildatvalindjums ir viens no svarigakajiem
instrumentiem, kas palidz saglabat so lidzsvaru, nodrosinot darbiniekiem nepiecieSamo
atputu un veicinot augstaku produktivitati darba vieta.

Latvija Darba likums paredz papildatvalinajuma pieskirSanu noteiktam darbinieku
grupam, tacu, lai ari st norma ir juridiski nostiprindta, praksé tds izmantoSana sastop
vairakas problémas. Triikstosa darbinieku informétiba, darba devéju nevélésanas pieskirt
papildu atptitas dienas un neskaidribas normativo aktu interpretdcijas ir tikai daZi no
skersliem, kas kavé efektivu papildatvalindjuma izmantoSanu.

Sis raksta mérkis ir izvértét papildatvalindjuma pieskir$anas un izmantosanas juridiskos
un praktiskos aspektus Latvija, ka ari sniegt priekslikumus normativa reguléjuma
pilnveidos$anai. Autore analizé Darba likuma normas, kas regulé papildatvalindjuma
pieskirsanu, apliiko ar to saistitas problémas un piedava risinajumus to efektivakai
piemérosanai.

Viens no galvenajiem jautajumiem ir darbinieku un darba devéju tiesibas un pienakumi,
kas saistiti ar papildatvalindjumu, tostarp ta pieskirSanas nosacijumi, iespéjama
uzkrasana, dalisana un kompensacija. Ipasa uzmaniba tiek pievérsta tam, vai pastavosais

reguléjums pietiekami aizsarga darbinieku intereses un nodrosina taisnigu attieksmi
darba attiecibas.

Tapat tiek analizétas darba devéju atbildiba un pienakumi, izvértéjot darba vides riskus
un nodrosinot papildatvalindjuma pieskirsanu noteiktam darbinieku grupam. Raksts skar
arijautdjumu par tiesibu normu neskaidribadm un nepiecieSamibu veikt grozijumus Darba
likuma, lai precizétu papildatvalindjuma reguléjumu, ta nodrosinot lielaku tiesisko
noteiktibu un aizsardzibu darbiniekiem.

Lai sasniegtu izvirzitos mérkus, autore izmanto vesturisko, analitisko un tiesibu salidzina-
sanas metodi, analizéjot speka esosos normativos aktus, tiesu praksi un starptautiskos
standartus, ka ari apskata dazZadus risindjumus efektivakai papildatvalinajuma
piemérosanai Latvijas darba tirg.

Atslégas vardi: papildatvalinajums, darba tiesibas, socialas garantijas, darbinieku tiesibas
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Abstract

Employee well-being and work-life balance have become essential topics in today’s work
environment. Additional leave is one of the key instruments that help maintain this
balance by providing employees with the necessary rest and promoting higher
productivity in the workplace.

In Latvia, the Labour Law provides for the granting of additional leave to certain groups
of employees. However, despite this legal provision, its practical application faces several
challenges. Lack of employee awareness, reluctance of employers to grant additional rest
days, and ambiguities in the interpretation of legal norms are just a few of the obstacles
that hinder the effective use of additional leave.

The purpose of this article is to evaluate the legal and practical aspects of granting and using
additional leave in Latvia and to propose improvements to the regulatory framework. The
author analyzes the provisions of the Labour Law that govern additional leave, examines
the related challenges, and offers solutions for its more effective implementation.

One of the main issues addressed is the rights and obligations of employees and employers
concerning additional leave, including conditions for granting, possible accumulation,
division, and compensation. Special attention is given to whether the existing regulations
sufficiently protect employee interests and ensure fair treatment in employment relations.

The article also examines the responsibilities and obligations of employers in assessing
workplace risks and ensuring the granting of additional leave to specific groups of
employees. Furthermore, it discusses legal uncertainties and the need for amendments to
the Labour Law to clarify the regulation of additional leave, thereby ensuring greater legal
certainty and protection for employees.

To achieve the outlined objectives, the author employs historical, analytical, and
comparative legal methods, analyzing existing legal acts, case law, and international
standards while also exploring various solutions for the more efficient application of
additional leave in the Latvian labor market.

Keywords: Additional leave, labor law, social guarantees, employee rights.

Papildatvalinajums un papildatvalinajuma nozime

Fiziskas un garigas veselibas uzlaboSana

Atputa ir butisks faktors, kas palidz saglabat labu fizisko un garigo veselibu. Pasaules Veselibas
organizacijas (PVO) pétijumi rada, ka parmerigs stress un nepietiekama atputa palielina dazadu
slimibu, tostarp sirds un asinsvadu saslimsanu un depresijas risku.

Darbinieki, kas strada smagos un kaitigos apstaklos (pieméram, mainu darba, darba ar
kimiskam vielam, augstuma vai troksni), ir paklauti lielakam riskam, tapéc papildatvalinajums
viniem palidz atguties un saglabat darba spé€jas ilgtermina.
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Uzpemumu ieguvumi

Uznémumi, kas piedava papildatvalinajumu un veicina ta izmantoSanu, bieZzi vien iegiist
motivétakus un efektivakus darbiniekus. AtpituSies darbinieki ir energiskaki, labak pienem
lemumus un strada efektivak.

Papildatvalinajums var kalpot ari ka konkurétspéjigs bonuss darba tirga, palidzot uzpémumiem
piesaistit un noturéet kvalificétus darbiniekus.

Papildatvalinajuma definicija

Papildatvalinajuma definicija Darba likuma nav minéta expressis verbis, taCu ta izriet no Darba
likuma 151. panta, kura ir noraditi papildatvalinajuma pieskirsanas kriteriji.

Dr.ur. Valija Ulmane terminu skaidrojoSa vardnica sniedza skaidrojumu terminam
"papildatvalindjums”, noradot, ka papildatvalinajums ir papildu atpiitas laiks darbiniekam, kuru
pieskir darba devéjs saskana ar Darba likuma 151. pantu.

Autore piedava savu papildatvalinajuma definiciju, proti, papildatvalinajums ir atputas laiks, ko
darba devéjs pieskir darbiniekam par ipaSiem apstakliem, kas izriet no Darba likuma 151. panta.

Papildatvalinajuma attistiba Latvija un pasaulée

Papildatvalinajuma koncepcija aizsakas 19. gadsimta lidz ar industrialas revolicijas raditajam
parmainam darba tirga.

Svarigakie attistibas posmi darba tiesibas

Pirmie méginajumi noregulét darba attiecibas algota darba joma tika veikti industrialas revolicijas
laikmeta - 19. gs. Anglija un Francija. Sabiedriba atnaca izpratne par nepiecieSamibu pasargat
algotus darbiniekus no parmeérigas ekspluatacijas.

Pirmais starptautiskais ligums, kas noslégts par cilvektiesibu jautajumiem, saistits tiesi ar tiesibam
uz darbu un piespiedu darba aizliegumu. Tiesibas uz darbu pirmo reizi tika nostiprinatas Francijas
konstitiicija 1848. gada. Konstitiicijas 6. un 13. pants garant€ja verdzibas aizliegumu Francijas
teritorija un tiesibas uz darbu.

Vidzemes zemnieku likums (1822. gada) - pirmais darba tiesibu avots darba tiesibas, kas noteica
maksimalo darba stundu skaitu, kas paredzeja, ka stundu skaits nedrikst parsniegt 12 stundas
diennaktl.

Papildatvalinajuma attistiba dazadas valstis

Francija (1936. gads) péc spécigas stradnieku kustibas un Tautas frontes naksanas pie varas
1936. gada tika pienemts likums "Loi sur les conges payes" (Likums par apmaksato atvalinajumu),
kas pieskira visiem darbiniekiem tiesibas uz apmaksatu atvalindjumu. Sis likums noteica divu
nedélu ikgadéjo atvalinajumu, ka ari uzstadija precedentu dazadiem papildu atvalinajumiem, kas
nakotné kJuva par pamatu darbinieku tiesibu paplasinasanai.

Vacija 1963. gada tika pienemts likums "Gesetz liber den Zusatzurlaub fiir Arbeitnehmer in
besonders belastenden Arbeitsverhaltnissen" (Likums par papildatvalinajumu darbiniekiem
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ipasi smagos darba apstaklos), kas noteica tiesibas darbiniekiem, kuri strada kaitiga razZosSana,
sanemt papildu atvalinajumu, lai saglabatu veselibu.

Padomju Savieniba (1970. gadi) darba atvalinajumu tiesiska reguléjuma ievieSana sakas ieverojami
agrak, tacu oficiala tiesibu nostiprinasana uz papildu atvalinajumu daZados gadijumos, tostarp
darba apstaklu un gimenes apstaklu dél, saka veidoties no 1960. gadu beigam un 1970. gados. PSRS
Darba likumu kodeksa (DLK) bija paredzeti ari papildu atvalinajumi darbiniekiem, kuri strada
smagas un kaitigas nozarés, un tas kluva par standartu socialistiskajas valstis.

Attistiba Latvija

Latvija papildatvalinajums kluva par dalu no Darba likuma 2002. gada. Ar Darba likumu ir ieviesti
jauni uzlabojumi papildatvalinajuma pieskirsana.

Norma vairs nebija attiecinama tikai uz sievietém, kas paredzéja, ka ari virieSiem ir tiesibas uz
ikgadéjo atvalinajumu - cel$ uz diskriminacijas aizliegumu.

Nemainigs palika:
e bérnu vecums - 11dz 16 (seSpadsmit) gadiem;
e bérnu daudzums - 3 (tris) un vairak;
e nosacijums par bérnu ar invaliditati.

Attieciba uz darbiniekiem, kuri paklauti ipasam riskam, tad ar 2002. gadu Darba likums paredzeja
papildatvalinajuma ilgumu - 3 (tris) darba dienas.

Miusdienu redakcija, proti, “Ikgadéjo apmaksato papildatvalinajumu pieskir:

e darbiniekiem, kuru aprupé ir tris vai vairaki bérni vecuma lidz 16 gadiem vai bérns ar
invaliditati I1dz 18 gadu vecumam, - tris darba dienas;

e darbiniekiem, kuru darbs saistits ar ipasu risku, - ne mazak ka tris darba dienas;

e darbiniekiem, kuru aprupé ir mazak par trim bérniem vecuma lidz 14 gadiem, - ne mazak par
vienu darba dienu” ir grozits panta pirmais apakSpunkts, proti, ir precizets, ka darbiniekam ir
tiesibas uz papildatvalinajumu, ja vina aprupé ir tris vai vairaki bérni vecuma lidz 16 gadiem
vai bérns ar invaliditati Ildz 18 gadu vecumam, - 3 (tris) darba dienas. Savukart vards
"aprupe" paplasSinaja darbinieku sarakstu, kam biitu tiesibas uz papildatvalinajumu, jo norma
vairs neparedz, ka tiesibas uz papildatvalinajumu ir tikai bérnu tévam un matei, bet ari bérna
aizbildnim, adoptétajam, audZugimenei.

Papildatvalinajuma pieskirsanas Kriteriji

Visparigie nosacijumi

Gan darba devéjam, gan darbiniekam savi pienakumi un tiesibas japilda godpratigi. Ja darbinieks
velas izmantot papildatvalinajumu, normala situacija vinam bitu jainformé, ka vinam ir Sadas
tiesibas uz papildatvalinajumu.

Ja darba devejs ir informeéts, ka darbinieka apripé ir bérns, bet darbinieks nav ladzis
papildatvalinajuma pieskirSanu (pieméram, pirmaja gada to lidza, savukart otraja gada neprasa),
darba devéjam butu jarikojas godpratigi un janoskaidro, vai darbinieks $adu papildatvalinajumu
izmantos.
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Sadu viedokli var pamatot, izmantojot analogiju ar Augstakas tiesas 18.05.2017. sprieduma lieta Nr.
SKC-769/2017 izteikto atzinu, ka "no darba tiesisko attiecibu reguléjuma izriet, ka viena no pusém -
darbinieks - atrodas ekonomiskaja zina vajaka pozicija iepretim otrai pusei - darba devéjam. Tas
nozime, ka darba devéjs varéja noradit, kadi dokumenti iesniedzami vai uzradami".

Ipasa riska Kriteriji
Papildatvalinajums pienakas tiem darbiniekiem, kuru darbs saistits ar ipasu risku.

Ipasa riska definicija. Termins "Ipa$s risks" ir definéts Darba aizsardzibas likuma 1. panta 19.
punkta, t.i., darba vides risks, kas saistits ar tadu paaugstinatu psihologisko vai fizisko slodzi vai
tadu paaugstinatu risku nodarbinata drosibai un veselibai, ko nevar noverst vai lidz pielJaujamam
limenim samazinat ar citiem darba aizsardzibas pasakumiem, ka vien saisinot darba laiku, kura
nodarbinatais paklauts Sim riskam.

Darbu saraksts, kuros nodarbinatajiem darba ir 1paSi apstakli, sniegts MK 2009. gada 12. marta
noteikumu Nr. 219 "Kartiba, kada veicama obligata veselibas parbaude" 2. pielikuma "Darbi ipasos
apstaklos" (pieméram, darbs augstuma, zem spiediena esoSu bistamu iekartu apkalpoSana, darbs
ar spragstvielam u.c.). Lidz ar to darba devéja piendkums ir nodrosinat darba vides ieks€jo
uzraudzibu un sastadit sarakstu par tam profesijam (amatiem), kuras nodarbinatajam darba ir 1pasi
apstakli.

Papildatvalinajuma ilgums

Darba likums nosaka minimalo papildatvalinajuma dienu skaitu (izpemot 1. apakSpunktu).
Savukart uznémums iek$éjos normativajos dokumentos, uzlabojot darbinieku tiesisko stavokli, var
pieskirt lielaku papildatvalinajuma dienu skaitu. AtSkiriba no ikgadéja atvalinajuma
papildatvalinajuma dienas ir skaitamas darba dienas, nevis kalendara dienas (pieméram,
darbiniekam pienakas ikgadéjais atvalinajums 28 (divdesmit astonas) dienas un
papildatvalinajums 3 (tris) darba dienas).

Papildatvalinajuma problémas Latvija

Nepietiekama darbinieku informeétiba

DiemZel praksé konstatéts, ka daudzi darbinieki nav informéti par savam tiesibam uz
papildatvalinajumu. Viens no galvenajiem iemesliem ir tas, ka darba devéji bieZi vien nesniedz
darbiniekiem attiecigo informaciju. Tadél bitu nepiecieSams noteikt darba devéjam pienakumu
informét darbiniekus par vinu tiesibam izmantot papildatvalinajumu.

Darba likuma 40. pants nosaka, ka darba liguma obligati jaietver informacija par ikgadeja
apmaksata atvalinajuma ilgumu.

Normativa reguléjuma neskaidribas

Viena no neskaidribam, ar ko saskaras darba devéji un darbinieki, ir jautajums par to, vai
papildatvalinajumu var sadalit dalas. Izvértejot Darba likuma normas, secinams, ka likums tiesi
neaizliedz $adu sadali$anu. Saja gadijuma biitu piemérojams princips "Atlauts viss, kas nav
aizliegts", kas nozime, ka, ja likuma nav noteikts aizliegums, riciba ir pielaujama.
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Darba likums expressis verbis neparedz ne aizliegumu, ne atlauju papildatvalinajuma sadaliSanai,
bet drizak vispar nereglamenté $o jautajumu. Savukart, ja normativais akts konkrétu situaciju
neregulé, tas parasti dod ricibas brivibu pasSiem izvéléties piemérotako risinajumu. Tadéjadi
darbiniekam un darba devéjam ir tiesibas savstarpeji vienoties par papildatvalinajuma sadaliSanas
kartibu atbilstos$i savam vajadzibam un interesém.

Nav iespéjas uzkrat nakamajiem gadiem

Miusdienu oficialais viedoklis par papildatvalinajuma uzkrasanu balstas uz Darba likuma 151. panta
ceturto dalu, kas nosaka, ka ikgad€jais apmaksatais papildatvalinajums par kartéjo darba gadu ir
japieSkir un jaizmanto lidz nakama gada ikgadéjam atvalinajumam. Tas nozimé, ka
papildatvalinajumu nedrikst uzkrat vai parcelt uz citiem gadiem. Tapat, izbeidzot darba tiesiskas
attiecibas, neizmantotais papildatvalinajums par visu nostradato periodu nevar tikt kompenseéts
nauda.

Autore uzskata, ka $1 norma ir pretruna ar Darba likuma 31. pantu, kas nosaka divu gadu noilguma
terminu visam prasibam, kas izriet no darba tiesiskajam attiecibam. Lidz 2015. gadam Darba likums
paredzéja darba deveéjam pienakumu atlidzinat neizmantoto ikgadé€jo atvalinajumu par pédéjiem
diviem gadiem. Péc tam 81 norma tika grozita, un pasreizéja redakcija nosaka, ka darba devéjam
jaatlidzina neizmantotais ikgadéjais atvalinajums par visu nostradato periodu.

Saja kontekstd Valsts darba inspekcijas nostija par papildatvalindjuma neuzkrasanu un
atlidzinasanu nauda tikai par esoSo periodu nav skaidra. Autore uzskata, ka papildatvalinadjumam
vajadzetu biut uzkrajamam un izmantojamam divu gadu laika no briza, kad darbiniekam rodas
tiesibas uz ta izmantoSanu. Tas attiektos ar1 uz atlidzibas pieskirSanu par diviem pédejiem darba
gadiem pirms darba tiesisko attiecibu izbeigSanas.

Tapéc butu nepiecieSams veikt grozijumus Darba likuma 151. panta, paredzot iespéju parcelt,
uzkrat un atlidzinat nauda neizmantoto papildatvalindjumu par pédejiem diviem gadiem (vai par
visu nostradato laiku), ja darbiniekam bija tiesibas uz papildatvalinajumu, bet vin$ to
nebija izmantojis.

Galvenas atzinas: papildatvalinajuma piemeérosanas un reguléjuma
problematika

Pédéja sadala tiek apkopoti galvenie jautajumi un neskaidribas, kas saistiti ar papildatvalinajuma
pieskirSanu un izmantosanu. Tiek analizétas darba devéju un darbinieku tiesibas un pienakumi, ka
ar1 iespéjami juridiskie risinajumi neskaidru situaciju gadijuma. Sadala aptver jautajumus par
informacijas sniegSanu, atvalinajuma pieskirsanas kritérijiem, iesp€ju sadalit papildatvalinajumu
dalas un ta uzkrasanas iesp€jam.

1. Darbinieka pienakums informeét darba devéju - tiesibas vai tomeér pienakums?

Vai darbiniekam ir ne tikai tiesibas, bet ari pienakums informét darba deveju par
papildatvalinajuma nepiecieSamibu? Vai darbinieks vispar ir informéjis darba devéju, ka vinam ir
tiesibas uz papildatvalindjumu? Saja gadijuma biitiski saprast, vai darbiniekam ir tikai tiesibas uz
papildatvalinajumu vai ar1 pienakums to izmantot.

Autoresprat, Seit var runat gan par tiesibam, gan par pienakumu. No vienas puses, darba devéjam
ir pienakums informét darbinieku par vipa tiesibam uz papildatvalinajumu. No otras puses,
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darbiniekam ir tiesibas uz papildatvalinajumu, taja pasa laika ir pienakums pazinot darba devejam
par tiem apstakliem, kas dot vinam tiesibas izmantot papildatvalinajumu.

Tacu vai darba devéjs ir atbildigs par to, ka darbinieks nav izmantojis So iespéju? Autore uzskata,
ka né, jo papildatvalindjuma izmantoSana ir darbinieka tiesibas, nevis pienakums. Tapéc, ja
darbinieks pats neizmanto savas tiesibas, darba devéjam par to nav jauznemas atbildiba.

2.Vai darbiniekam butu jainformé darba devéjs par vina bérna veselibas stavoklj, iesniedzot
vai uzradot apliecibu vai izzinu par bérna invaliditati?

Ja darbiniekam ir bérns ar invaliditati un aplieciba par invaliditati ir izsniegta uz noteiktu laiku,
rodas jautajums - ka darba deveéjs var parliecinaties, ka darbiniekam joprojam ir tiesibas uz
papildatvalinajumu péc $1 termina beigam?

Sada situacija svarigi saprast, kur ir robeZa starp darba devéja tiesibam parbaudit informaciju un
darbinieka tiesibam uz privatumu. Darba deveéjs nevar pieprasit informaciju par darbinieka bérna
veselibas stavokli, jo ta ir sensitiva personas informacija, kas ir 1pasi aizsargajama saskana ar
Visparigo datu aizsardzibas regulu (GDPR).

Tomer darba devéjam ir tiesibas pieprasit dokumentu, kas apliecina tiesibas uz papildatvalinajumu,
pieméram, jaunidko invaliditates apliecibu. Sada situicija darbiniekam pa$am ir pienidkums
informét darba devéju un iesniegt nepiecieSamos dokumentus, lai pieraditu, ka vina tiesibas uz
papildatvalinajumu joprojam ir speka. Savukart, ja Sada informacija netiek sniegta, darba devejs var
pamatoti atteikt papildatvalinajuma pieskirsanu. Lidz ar to $aja jautajuma nevar palauties tikai uz
darbinieka godpratibu - ir jabiit dokumentaram apstiprinajumam, ko darbiniekam biitu jauzrada
darba devéjam.

3. Vai darba liguma butu ieklaujama informacija par tiesibam uz papildatvalinajumu un
papildatvalinajuma ilgumu?

Autore uzskata, ka darba liguma butu jaieklauj skaidrs punkts par darbinieka tiesibam uz
papildatvalinajumu, precizi noradot tam pienakosos dienu skaitu. Tas nodro$inatu gan darbinieka
informétibu, gan skaidribu darba devéjam, novérsot iespéjamos stridus par papildatvalinajuma
pieskirSanas nosacijumiem un apmeéru. Ka jau ieprieks tika noradits, autore piedava papildinat
Darba likuma 40.panta otras dalas 8. punktu, nosakot, ka darba liguma obligati jaietver ari
informacija par darbinieka tiesibam uz papildatvalindjumu un ta ilgumu. So tiesibu un ilguma
noteikSana javeic individuali, nemot véra konkréta darbinieka situaciju. Tas paredz ari darbinieka
pienakumu sniegt informaciju par vina aprip€ esoSajiem bérniem un to vecumu.

Savukart, ja darbinieks iegust tiesibas uz papildatvalinajumu saistiba ar bérna piedzimsSanu,
biidams darba tiesiskajas attiecibas ar esoSo darba devéju, tad darba devéjam biitu javeic atbilstosi
grozijumi liguma3, lai ieklautu jaunas tiesibas un prasibas, kas attiecas uz Siem apstakliem. Tas
veicinatu skaidribu un novérstu iespéjamas nesaskanas, kas var rasties darba attiecibas.

4. Darba devejs ir atbildigs par darba vides riska faktoru izvértésanu, nosakot darbinieku
kategorijas, kuru darbs ir paklauts ipasam riskam un kas dod tiesibas uz papildatvalinajumu.

Ja darbiniekam papildatvalinajums pienakas saistiba ar to, ka vins$ veic darbu, kas saistits ar ipasu
risku, butiski ir nodrosinat, ka darba devéjs ir rupigi izvertéjis darba vides riskus. Ir svarigi, lai Sie
riski biitu novertéti atbilstosi un korekti, nemot véra gan normativo reguléjumu, gan faktiskos
darba apstak]us. Turklat darba devéjam janodroSina, ka visos risku izvertéjumos ir skaidri noteikti
visi darbi, kas tiek veikti ipaSos apstaklos, lai nerastos nepamatotas interpretacijas un lai
darbiniekiem tiktu pieskirtas atbilstosas tiesibas uz papildatvalinajumu.
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5. Vai Darba likums paredz dalit papildatvalinajuma dienas?

Ka jau ieprieks tika noradits, autores viedoklis - ja. Tomeér, nemot véra, ka Darba likums So situaciju
tieSi neregulé, tas nodrosina ricibas brivibu pasSiem izvéléties piemérotako risinajumu. Tadéjadi
darbiniekam un darba devéjam ir tiesibas savstarpéji vienoties par papildatvalinajuma sadaliSanas
kartibu, pielagojot to savam vajadzibam un interesém. Sada pieeja lauj elastigak organizét darba un
atpitas laiku, vienlaikus nodrosinot abu pusu tiesibu ievérosanu.

6. Vai papildatvalinajuma dienas var izmantot pirms ikgadéja atvalinajuma?

Ir darba deveji, kas darbiniekiem aizliedz izmantot papildu atvalinajumu, kamér nav izmantots
ikgadéjais atvalinajums par tekoSo periodu. Kas notiek ar tiesibam uz papildatvalinajuma
izmantoSanu gadijuma, ja darbinieks nav izmantojis atvalinajumu pilna apmeéra? Ja darbinieks
objektivu iemeslu dél nav izmantojis ikgad€jo atvalinajumu pilna apmeéra un, vienojoties ar darba
devéju, atvalinajuma dala tiek parcelta uz nakamo gadu, rodas jautajums: vai tas automatiski
nozimé, ka darbiniekam tiesibas uz ikgadéjo papildatvalinajumu ziid? Saja gadijuma autore uzskata,
ka né - papildatvalinajums saglabajas. Tas nozimé, ka, pat ja dala no ikgadeja atvalinajuma tiek
parcelta uz nakamo gadu, tas nenozimeé, ka darbiniekam tiek atnemtas tiesibas uz
papildatvalinajumu. Autore uzskata, ka papildatvalinajums ir atseviskas tiesibas, kas ir saistitas ar
darbinieka specifiskam situacijam (pieméram, bérns ar invaliditati vai darbs 1pasa riska apstaklos),
un Sis tiesibas saglabadjas neatkarigi no ta, ka tiek izmantots ikgade€jais atvalindjums. Tatad
papildatvalinajumu nedrikst atnemt tikai tadel, ka atvalinajuma dala tika parcelta uz nakamo gadu.

7. Kapéc nav piemérots divu gadu noilguma termins$ jautajuma par papildatvalinajuma
atlidzinasanu? Un kapéc papildatvalinajums netiek parcelts uz nakamo gadu? Vai $ada
interpretacija nepasliktina darbinieka tiesisko stavokli?

lepriek§ minétie jautajumi izriet no neskaidribam par papildatvalinajuma pieSkirSanas un
izmantoSanas kartibu. Ka jau ieprieks tika noradits, $aja jautajuma bitu nepiecieSams veikt
grozijumus Darba likuma 151. panta, lai nodroSinatu iespéju parcelt, uzkrat un, ja nepiecieSams,
atlidzinat nauda neizmantoto papildatvalinajumu par pédéjiem diviem gadiem vai par visu
nostradato laiku, ja darbinieks bija tiesigs izmantot papildatvalinajumu, bet to nebija izmantojis.

Sada pieeja Jautu darbiniekiem saglabat tiesibas uz papildatvalindjumu pat tad, ja to nav iespéjams
izmantot noteiktaja perioda, un novérstu nevajadzigu tiesisko neskaidribu, kas varétu pasliktinat
darbinieka situaciju. ParcelSanas un uzkrasanas iesp€ja nodrosinatu, ka darbinieka tiesibas netiek
zaudetas tikai tade], ka vinam nebija iespéjas izmantot papildatvalinajumu laika, kad
tas tika pieskirts.

Secinajumi

Papildatvalinajuma téma darbiniekiem ir svarigs un aktuals jautajums, kas skar ne tikai darbinieku
tiesibas, bet ar1 organizaciju efektivitati kopuma.

Lai nodrosinatu efektivu papildatvalinajuma izmantosanu, nepiecieSams veikt grozijumus Darba
likuma. Ir japaredz iespéja parcelt, uzkrat un atlidzinat nauda neizmantoto papildatvalinajumu,
nemot véra darbinieka tiesibas, ka ari japrecizé darba deve€ja saistibas, lai noverstu neskaidribas un
parpratumus. Sadi grozijumi veicinatu darbinieku labklajibu, uzlabojot gan vinu veselibu, gan darba
produktivitati, kas ir svarigs solis, lai veidotu motivetu un efektivu darba speku. Pamata papildu
atvalinajums ir ne tikai tiesiska norma, bet ar1 svariga dala no korporativas kulturas, kurai jabut
veérstai uz veseliga un motivéeta kolektiva veidoSanu.
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Anotacija

Darba autori petijuma skaidroja cilvékkapitala raksturojosas vertibas, pieméram,
individa personibas iezimes, izglitibas kvalitates nepieciesamibu, psihologiskos un
fiziologiskos prieksnosacijumus u.c. cilvékkapitala faktorus, kas virza drosibas un
apsardzes organizdaciju uz noturigas un ilgtspéjigas konkurétspéjas/eksportspéjas
attistibu un izaugsmi. Petijuma darba autori veic teoreétisku pétijuma gaitu, izmantojot
vesturisko un kontentanalizes metodi. Pétijumam izvirzits merkis rast teorétisku
pieradijumu to vertibu un personu iezimju kopai, kas ir biitiskakas vai velami
nepiecieSamakas apsardzes un drosibas nozaré, ir sasniegts daléji, kam par iemeslu ir
nepietiekamais zinatnisko rakstu krajums par nozari. Pétijuma analizeéti zinatniskie raksti
no pieejamiem avotiem un salidzindti ar drosibas un apsardzes nozares ekspertu
izteiktiem nosacijumiem, kadas kvalitates ir nepiecieSams musdienu drosibas
specialistam. Gutas atzinas liecina, ka drosibas un apsardzes nozares specialistu
nozimigadkie kvalitates elementi ietver zindsanas un prasmes, lai pilditu darba
pienakumus multifunkcionalas vides apstak]os.

Atslégas vardi: apsardze, drosiba, personals, zinasanas

Abstract

The authors of the study explained the values characterizing human capital, such as
individual personality traits, the need for quality education, psychological and
physiological prerequisites, etc. human capital factors that direct the security and
guarding organization towards the development and growth of sustainable and
sustainable competitiveness/exportability. In the study, the authors of the study conduct a

XXVI Turiba University Conference 213 BUSINESS DEVELOPMENT RADAR 2005


mailto:vilnis.veinbergs@turiba.lv
mailto:ivita.kisnica@turiba.lv
mailto:ugis.zacs@gmail.com

DROSIBAS UN APSARDZES NOZARES NOTURIGAS UN ILGSPEJIGAS
KONKURETSPEJAS/EKSPORTSPEJAS MEKLEJUMI: CILVEKKAPITALS

theoretical research course using the historical and content analysis method. The goal of
the study, to find theoretical evidence for the set of values and personal characteristics
that are most essential or desirable in the security and safety industry, has been achieved
in part, due to the insufficient collection of scientific articles on the industry. The study
analyzes scientific articles from available sources and compares them with the conditions
expressed by security and safety industry experts on what qualities are necessary for a
modern security specialist. The findings show that the most important quality elements of
security and security professionals include knowledge and skills to perform work duties in
a multifunctional environment.

Keywords: security, safety, personnel, knowledge

Ievads

Pasaule arvien vairak tiek pieversta uzmaniba drosibas un apsardzes nozarei (turpmak teksta -
DAN). Kop$ 2008. gada, kad Krievija iebruka Gruzijas ziemelu dala un turpina ar dazadam
hibridkara metodém “grauzties” aizvien dzilak Gruzijas neatkarigaja valsti, un kops 2014. gada, kad
Krievija iebruka Ukraina, meés, eiropie$i, negribigi noticedami notiekoSajam, vairak un vairak
sajiitam draudus no Austrumu kaimipa. So sakaribu Zemitis norada sava gramata: “Diemzél
apdraudéjums, tai skaita militarais, joprojam saglabajas no Austrumiem. Turklat Sim
apdraudéjumam nav tendence samazinaties, bet tiesi pretéji - pieaugt” (Zemitis, 2023, 439). Sis
nezido$as un attisto$as tendences un pastavigie kriminalie draudi, hibridkara elementi, kas tiek
dazadiem veidiem atbalstiti no Krievijas (Veinbergs, 2024, 96-99), pieprasa kvalitativus DAN
profesionalus visas tautsaimniecibas nozarés un vadibas limenos - cilvékkapitalu.

Cilvekkapitala raksturojosas vértibas, pieméram, individa personibas iezimes, izglitibas vai tas
apgusanas spéjas, psihologiskie un fiziologiskie priek$nosacijumi, attieksme, motivacija (Zacs,
2024) wu.c. cilvekkapitala faktori, kas virza organizaciju uz noturigas un ilgtspéjigas
konkureétspéjas/eksportsp€jas izaugsmi vai pat Akmi (grieku val. - virsotne, augstakais punkts)
(Andersone u.c., 2005, 29), paliek arvien izteiksmigaki XXI gs. sakuma visa pasaule.

Ka viena no cilvekkapitala panakuma atsléegam, kas noradits Veinberga promocijas darba, DAN
augstakas izglitibas programmas butu ieklaujama padzilinata DAN komercdarbibas izaugsmes
zinasanu apguves sadala (Veinbergs, 2023, 176), kas $is nozares specialistiem sniegtu padzilinatu
uznéméjdarbibas izpratni un attistitu sp€jas, lai giitu panakumus eksporta un rastu neparvaramu
konkurétspéju DAN un arpus tas tradicionalajam robezam.

Cilvekkapitals ieziméjas ka viens no biitiskakiem zinatnisko pétijumu objektiem, un tas turpina bt
aktuals ikkatra darba devéja areala.

Portera Dimanta modeli viena no konkurences dimensijam: Komersanta stratégija, struktiira un
sancensiba (konkurence) - tiek noradits, ka cilvekkapitals ir viena no nozimigakajam
konkuréetspéjas sastavdalam, kur personals ar ta kvalitativiem raditajiem ir atbildigs par
konkureétspéjas jaudas palielinasanu, konkurétspéjas veiksmi. TieSi personala motivacija un ta
atsevisku vai pat pilna 100 % personala sastava unikalitate un genialitate savas nozares
profesionalisma ir organizacijas konkurétspéjas jaudas pamatnosacijums (Porter, 1998, 166; 178-
182). Savukart akmeologijas skola norada, ka cilvéku veértiba ir meklgjama pasu cilvéku
pasSizaugsmes vajadziba un So vértibu meérktieciga un regulara papildinasana, pasrealizacija,
pasizpausmeé (Visnakova, 1998, 8-13).
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Pétijuma, kura piedalijas DAN eksperti no seSam valstim: Latvijas, Lietuvas, Somijas, Spanijas,
Niderlandes un Norveégijas, kas pétija esoSo drosibas specialistu kvalitativos radijumus vairakas
dimensijas, tika izvirziti $adi drosibas specialistu trikumi vai nepiecieSamas kvalitates:

1. Butiski (virziena no augsas uz leju no butiskako kvalitasu trilkuma uz mazak bitisko):

1.1. nepietiekamas zinasanas par drosibas sistému riskiem;

1.2. ierobezota komunikacija un sadarbiba ar kolégiem/citam nodalam;
1.3. motivacijas trukums;

1.4. vajas komunikacijas prasmes.

2. Mazak butiski:

2.1. ierobeZota elastiba organizacijas struktiira;

2.2. parak Saurs redzes lauks;

2.3. vaja spéja sadarboties;

2.4. vajas IT/citu tehnologiju prasmes;

2.5. vaja starpnozaru sadarbiba;

2.6. nepietiekama apmaciba un talakizglitiba;

2.7. izteikti konservativs dzivesveids,
bet ka vismazak bitisku eksperti noradija darbinieku vecumu, kam tomeér ari ir nozime un tiek
pieveérsta vériba (ERASMUS CO, 2024).

Turklat Sis grupas pétnieki uzsver, ka butiski jauzlabo izpratne par droSibas riskiem un jauzlabo
maka rikoties ar stratégiskas vadibas elementiem (ERASMUS CO, 2024), kas ir mijiedarbiba ar
dazadu paaudZu personu komunikacijas prasmém, to veidiem un IT jomu saistitam prasmém. Tads
vertibu kopums rastu lielu ieguldijumu nozares attistiba un izaugsme.

No ta secinams, ka ir plass pétijuma spektrs, kas ir jaizpéta un janoskaidro no zinatniskaja literatiira
pieejamiem datiem un faktiem, kas tiek noraditi augstak mineéto DAN ekspertu vertéjumu
ieteikumiem.

Pétijumu metodes

Raksta autori pétijuma gaita veic teorétiska rakstura pétijumu. Taja tiek izmantota vésturiska un
kontentanalizes metode. Darba autori péta sekundaros datus gan no saviem ieprieksejiem, gan no
citu autoru zinatniskiem darbiem, kas lauj iegut pietiekamu datu apjomu, lai guitu kvalitativus datus.
Datu apkoposSanas un sintézes rezultata izteiksmigakie radijumi tiek atainoti darba apkopojuma un
secinajumos.

Lai ieglitu pétijlumam nepiecieSamos datus, raksta autori veica datu vakSanu no zinatniskam e-
vietném un literatiiras. Zinatniska rakstura avoti tika mekléti uz $1 raksta atslégas vardiem, kas ir
nozimigi un saistosi DAN.

Nozimigakie zinatniskie Zurnali, kas tika atlasiti pétijuma datu vaksanai, ir: International Journal of
Management (IJM), International Journal of Industrial Ergonomics, Reliability Engineering & System
Safety, Acta Psychologica, International Journal of Industrial Ergonomics, Safety Science, Société
frangaise de psychologie u.c. zinatniskie Zurnali, ka ari augstskolu doktorantu promocijas darbi un
citi autoru darbi. Parsvara zinatniskie darbi tika mekleti pedéjo piecu gadu laika robeZas, no 2019.
gada lidz Sodienai - 2025. gadam, bet, izmantojot vésturisko metodi, tika giti dati ari no senakiem
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laikiem, pieméram, Ricardo, D. (1888 (2011)). The Works of David Ricardo. With a Notice of the Life
and Writings of the Author, by ]J.R.

Lai sasniegtu pétijuma meérki, raksta autori izvéleto literatiru analizéja tematiski, kas sniedza
nepiecieSamos datus, lai varétu veikt pétijuma secinajumus un izvirzit priekslikumus gan situacijas
uzlabo$anai, gan talako pétijumu veikSanai.

Literatiiras izpete un diskusija

Apsargajamo objektu drosibas un apsardzes nozime tiek 1pasi izcelta vairuma zinatnisko rakstu,
kur apsardzes personalam jabut ar augstu uzmanibas spéju, labi fiziski un garigi sagatavotiem,
zinoSiem un drosmigiem rikoties situacijas, kas pat var radit briesmas pasu apsardzes darbinieku
dzivibai (Conway u.c. 2019; Sun, Webster, 2019).

Darba devéja redzéjuma cilvékkapitalam butu japiemit Sadam kritiski svarigam personiskam
iezimém: stradat ilgas darba stundas, biit radosam un inteligentam, ka arl aptvert, izprast un
respektet visas kultiras un daudzkultiru mijiedarbibas uznémejdarbibas ipatnibas. Porters
akcente, ka biitiska loma ir cilvekkapitala domasanas sistémai, kolektivai apzinai, kas vérsta uz
izaugsmi. Porters ipaSi uzsver, ka organizacijas izaugsme ir rodama spécigas lokalas konkurences
vide. Ar So Porters ir domajis gan pilsétas, gan novada un mazas valsts lokalo vidi, kas lidzigs
Latvijas mérogiem. Turklat Porters norada, ka tieSi konkurences apstakli virza organizaciju uz
izpratni, lai ar vienotu organizacijas izaugsmei nepiecieSamo vértibu un komandas darbu, ka ari
ikkatra darbinieka profesionalisma celSanu un iek$éjo konkurenci tiek sasniegts organizacijas
izvirzitais mérkis (Porter, 1998, 166; 178-182).

Ar1 Durba uzskata, ka visai organizacijas izaugsmei ir jabalstas uz lielakiem resursu ieguldijumiem
cilvekkapitala vertiba, kas spéj transformét stagnaciju, git panakumus, izmantojot modernas
informacijas tehnologijas, kas atbilst esosa laika standartiem, pietiekama un regulara personala
apmaciba un profesionala rakstura izglitiba (Durba, 2014, 185).

Pétijuma par Latinamerikas cilvekkapitala ipatnibam atklajas, ka ir biitiskas 1ipaSibas, prasmes un
iemanas, kas saistitas ar jaunu ideju radiSanu un ievieSanu, piemitoSai spé€jai parvarét un patstavigi
risinat radusos izaicinajumus, ka ari biit spéjigiem parvaret tieksmi uz noslégtibu un izvairities no
dabiga kauna sajitas izpausmes un lugt palidzibu péc citu specialistu ekspertizes. Butiski ir
ieklausities vadibas ieteikumos, ka ar1 prast delegét un So spéju izmantot (Linares, 2023, 137-138;
Prokopenko u.c.,, 2020; Alexandra, 2020; Duan u.c., 2021).

ZinaSanu jomas, kas ir nozimigas komercdarbibas panakumiem, pieméram, uznémuma
ipasumtiesibas, produktu vai pakalpojuma kvalitativa izstrade, nevainojama finanSu vadiba,
orientésanas savas valsts un eksportéjamas valsts tiesibu aktos, ligumu un citu juridisku jautajumu
risinasana un to tému risinasana, kas ir saistitas ar uznémuma izveléta merka sasniegsSanas fokusu,
ir vitalas katram uznémeéjam (Linares, 2023, 141).

Augstak minetas cilvekkapitala vértibas ir izceltas vairakkarteji, un tas atkartojas daudzu
zinatnisko rakstu tekstos. Tomér, mainoties geopolitikai, desmitgadés ierasto noteikumu spektram,
rodas jauni tehniski risinajumi, kas jaapgtst, mainas riski, kas javerté un janeitralize DAN.

Péc Krievijas iebrukuma Ukraina pasaule nekavéjoties sp€ja noveértet bezpilota lidaparatus un to
spéju ietekmét ienaidnieku, gan to neitralizéjot, gan drosa attaluma novérot un momentani risinat
draudu neitralizeéSanu vai ierobeZoSanu. Japiezimé€, ka vél vairakus gadus atpakal bezpilota
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lidaparatu izmantoSana bija mazskaitliga un neapgiita, kaut gan to jau plasi izmantoja militaraja
vidé (Veinbergs, Kisnica, 2021).

Erbozs norada, ka, lai saglabatu savas konkurences prieksrocibas, vairak komersantu biis spiesti
ieviest jauninajumus un pilnveidoties, rast atru un elastigu spé&u mainities. SIs parmainas
palidzés tiem konkuréetspéjas attistiba vai, gluzi pretéji, kur sistéma mainas lénam un tradicionali
negribigi, ir statiska un stagnéjosa ar tendenci piekapties konkurentiem, zaudét (Erboz, 2020, 279).

Li ar savu peétnieku grupu atklaja, ka, lai gitu konkurétspéju, ir nepiecieSamas novitates, to
ievieSana darba nodroSinajuma un spéja to apgit, iemacities vadit un rikoties atbilstosi bezpilota
lidaparata tehniskajam piedavajumam, to funkcionalajam ipasibam un tehniskajam iespéjam (Li
u.c,, 2025).

Par jaunu lidzeklu izmantosSanu darba pienakumu pildiSanas tehniskaja struktiira var atsaukties uz
19. gs. zinatnieku Rikardo, kas skaidroja ieguvumus no razZoSana izmantotajiem modernajiem
tehniskajiem risinajumiem un iesaistita darbaspéka kvalitativajiem radijumiem, kur zinatnieks
noradija, ka personala izglitiba un ieinteresétiba (ko més Sodien saucam par motivaciju - raksta
autoru komentars) darba rezultatu sasniegSana samazina gan izmantotos daudzveidigos resursus,
gan bitiski palielina giitos raZzoSanas rezultatus (Rikardo, 1888 (2011), 29).

Portugales pétijuma zinatnieki secina, ka spécigs motivéjoSais faktors ir komercdarbibas jauda,
rezultati un sasniegtais apgrozijums, kas izpauZas ka iekSéja rakstura konkurétspéjas
paaugstinatajs (Faria, Rebelo, Gouveia, 2020, 535).

Veinbergs sava monografija raksta, ka bitiski nepiecieSams veicinat personala profesionalas
izglitibas iegliSanu un profesionalas izglitibas limena celSanu, bet 1pasi attistit personala digitalas
prasmes. Papildus tam nekavéjoties nosutit personalu uz specializétiem kursiem, kas saistiti ar
jaunatklato ADN inovativo tehnologiju apgiisanu. (Veinbergs, 2024, 271-272).

Sastopam arvien vairak zinatnieku darbus, kas akcenté un norada uz izglitibas nozimi organizacijas
izaugsmeé, pieméram, Stasi (Stacey) iedala: sistemu domasSana; personiga meistariba; mentalie
modeli; kopigs redz€éjums; komandas macibas (Stacey, 2011, 453).

Forands un citi zinatnieki norada, ka cilvékresursu kvalitativais radijums izpauZzas ari zinasanu
parvaldiSana, lai zinaSanas tiktu nodotas atbilstoSajiem cilvékiem un nepiecieSamaja laika
(Forands, 2018, 415; Kesler, Kates, 2011, 44 - 47).

Citu zinatnieku atklajumi atrod, ka esoSas zinasanas nepiecieSams nepartraukti pilnveidot un
papildinat ar pieredzé giito rezultatu sintézi (Belbins, 2009, 99-104; Gergens, Goulmens, Heifecs,
2009, 109; Veinbergs, 2018; Dibskaja u.c., 2009, 60-62).

Augstak minéto autoru darbi neparprotami norada uz zinaSanu nozimi organizacijas attistiba, kas
pastavigi japilnveido, sintezéjot tas ar iegito praktisko pieredzi un jaunakajiem atklajumiem.
Raksta autori akcenté Portera izteikto, ka darba pienakumus javeic tadam personalam, kam ir
augsta kvalifikacija tie$i noteiktas nozares profesionalaja izglitiba (Porter, 1998:166; 172-174).

Drosibas un apsardzes profesijas Ipatniba ir taja, ka ta ir saistita ar daudz dazadam profesijam vai
disciplinam. Apsardzes darbiniekiem ir nozimiga loma dazadu jomu organizaciju apsardze. BieZi ir t3,
ka organizacijas izmanto apsardzes darbiniekus funkcijam, kam vini nav paredzéeti un tam nav atbilstosi
apmaciti (Hanft-Robert u.c,, 2024). DAN iesaistita personala zinasanu loks un tadeéjadi profesija ir
daudzdisciplinara, kas cilvekkapitala kvalitates noteikSanai pieprasa zinasanas jomas, kas Skietami nav
tiesi saistitas ar apsardzi. Tas ir pilna spektra tautsaimnieciba zinamas profesijas un nozares, pieméram,
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blvnieciba, gramatvediba, juridiskas disciplinas, tehniska un IT nozares, psihologija, retorika un
aktiermaksla, izcilas komunikacijas prasmes, laba veseliba un tuvcinas elementu parzinasana,
autovaditaju prasmes u.c. vértibas, un, pats galvenais, spét $Sim visam pozicijam novertet riskus, atrast
draudus un tos neitralizét vai, ja nav iespéjams neitralizét, draudus ierobezot.

Ka jau S$1 raksta autori norada, tad butiskas ir dazadas zinaSanas un prasmes, kur viena no
bitiskakam ir izcilas komunikacijas prasmes. Ar So japievérS uzmaniba, ka situacijas un
komunikacijas jeb attiecibu zinasanas tiek raditas un veicinatas diskusiju procesa kopigas macibas
ar kolégiem un citiem drosibas tikla dalibniekiem (Stgrkersen u.c., 2024).

Tam klat nozimiga loma ir personala ieinteresétibai un komandas sajutai. Tas veido organizacijas
visaptveroSu sistemisku domasanu, organizacijas mentalu modeli ar vienotu redzéjumu un merki,
kur ikkatrs nodarbinatais ar savu unikalo jeb ipaSo personigo meistaribu koncentré kolektivo
kopumu uz mérka sasniegSanu, uz organizacijas izaugsmi.

ZinaSanu un prasmju nozimigajai lomai un organizacijas izaugsmei ir bitiska ietekme, bet ne
mazaka loma ir personala psihologiskas un fiziologiskas veselibas kvalitatei, kas psihoemocionalo
traumu gadijuma reducéjas hroniskas slimibas (Boudoukha u.c., 2016; Przygodzki-Lionet, Noél,
2004; Magaletta u.c., 2008), kas var izraisit personala trilkumu un organizacijas stagnaciju vai pat
izaugsmes lejupslidi.

DroSibas nozares daudzdimensionalitate vertéjama ari taja, ka nozare sp€j stradat pie tadiem
tehniskiem risinajumiem, kas ieprieks ir bijusi nenovertéti, bet novitates nepiecieSamiba virza
radoSus un mérktiecigus droSibas nozares specialistus uz atklajumiem, pieméram, modernus un
precizas struklas ugunsmetéjus, lai atvairitu uzbrucéjus apsargajamam objektam (Marroni u.c.,
2024). Lidzigi drosibas nozare vairak un izveicigak spéj pielietot biometrisko tehnologiju
priekSrocibas. Lai gan pastav dazadi viedokli par to pielietoSanu videonoveroSanas vide, tomeér
biometriskas tehnologijas varétu bt loti efektivs instruments, kas vienkarsotu drosibas personala
darbu, uzlabotu drosibas limeni un paatrinatu personu atpaziSanu uz kontrolpunktiem (Abomhara
u.c,, 2021; Veinbergs, Kisnica, 2021).

Profesionalaja vidé ienakot IT lietam, drosibas nozares spéjas tiek celtas arl IT joma. Drosibas
specialistiem ir jabut musdienigi sagatavotiem un paSiem jasp€j konstatét dazada veida
kiberuzbrukumus vai fiziskas iejaukSanas no uzbrucéja puses, pieméram, autoparvadataja
pakalpojuma organizacijas darbinieka iejaukSanos elektroniskas uzskaites sistéma, lai mainitu
datus transporta vaditajam izdevigaja virziena (Akabane u.c., 2019).

DrosSibas nozares biitiska dala tiek atvéléta IT, taja skaita arl kiberdroSibas, masinmaciSanas un
maksliga intelekta izmantoSanas virzienam. Digitalas infrastruktiras droSibas uzlaboSana
nozimiga loma tiek atvéléta masinmaciSanas un maksliga intelekta izmantoSanai, parbaudot tikla
anomaliju noteikSanu, kas veicina digitalas vides sistémisku droSibu un aizsardzibu (Liu u.c., 2024;
Catillo u.c., 2023; Coppolino u.c., 2022).

Protams, Sie daudzdimensionalie darbibas ritmi un pastavigais saspringums situacijas
monitorésana no nozaré nodarbinatajiem pieprasa lielu psihologisko slodzi. Drosibas un apsardzes
nozaré nodarbinato stresa un péctraumatisku notikumu ietekméjosi faktori butiski ietekme $is
nozares cilvékresursu psihologisko un, laikam ritot, ari fiziologisko, un garigo veselibu.

Ka nozimigu var izcelt personibas iezimes, kas ir visparatzitas socialas funkcionéSanas iezimes.
Miusdienu personibas modeli izSkir personibas iezimes un personibas paSizpratnes limeni, kas
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norada uz personibas adekvatumu attiecigi pret apkartejo vidi, tostarp pardomat savus garigos
stavoklus un es-koncepcijas saskanotibas pakapi (Roccas u.c., 2002).

Zinatnieku grupa, kas pétija personu psihologiskos traucéjumus grupas ar dazadu dzives gaitu un
pieredzi, ka arl ar psihologisko veselibu jeb novirzi no visparpienemtas veselibas skalas vidéjiem
radijumiem, nonaca pie secinajuma, ka ilgstoSa stresa iedarbiba rod disociativas personibas
iezimes, Kkas ir centralds nervu sistémas funkcioné$anas traucéjumi. Sida veida psihologiskas
slimibas ir ilgstoSi arstéjamas un tas atstaj ietekmi uz personas uzvedibu, acu kustibu, kas ir saistits
ar redzes novéroSanas spéjam (Alfieri u.c., 2025).

Cilveks ka neatnemama organizacijas dzivotspéjas sastavdala klist par ievainojamu, kam par
iemeslu ir paSaizsardzibas reflekss, kas tiek ietekméts ar iespéjamo situacijas bistamibu, kas
veidojas no kriminogénas, pasnavnieku, tehnogénas un cita rakstura ietekmes.

TieSie cilvéka veselibas un dzivibas apdraudéjumi rosina nozaré nodarbinatajam personalam
paaugstinatu stresa limeni, kas var partapt un dazkart ari reducéjas hroniskas un nearstéjamas
slimibas (Boudoukha u.c., 2016; Magaletta u.c.,, 2008). Turklat personals péc psihoemocionalam
traumam var zaudét ta ierasto vai vina buveto pasauli, var mainities ta uztvere par patieso kartibu
un vina rosinat bezjédzibas uzskatus un apatisku attieksmi pret notiekoSo (Przygodzki-Lionet,
Noél, 2004), kas drosibas nozaré nav pielaujams.

S1 probléma raisa satraukumu darba devéju vidé, un rodas jautdjumi par So situaciju izraisito
traumatisma mazinasanu.

Francu Kolégi, pétot cietuma apsardzi tris [imenu drosibas nodrosinasanai: iekSéja apsardze, periférijas
jeb magistrala apsardze un cietuma Kkontroles dienests, secinaja, ka $Im grupam par jédzienu
"bistamiba" bitiskaka dala uz atbildétdjiem jautdjumiem, pieméram, par bistamu individu, ir
viendabigs viedoklis, bet izteikti neviendabigs tas atklajas attieciba uz verteéjumu par bistamu situaciju
(Przygodzki-Lionet, Noél, 2004). Tas atklajas darba droSibas aspekta, kad tika salidzinati giitie rezultati
starp grupam, kas strada tiesa kontakta ar ieslodzitajiem (iekS€ja apsardze un kontroles dienests) un
tiem, kas atrodas teritorijas apsardzes postenos, kas netiekas tiesa kontakta ar ieslodzitajiem, kur dati
noradija uz paaugstinatu stresa stavokli, esot ar ieslodzitajiem tiesa kontakta.

Sis fakts liecina par darba pienakumu pildi$anas gaita paaugstinatas psihologiskas slodzes ietekmes
atskirtbam no konkrétas darba vietas konkrétiem kairinatajiem.

Raksta autori pievérsa uzmanibu Sadam faktam, ka viriesi, kas tiek nodarbinati droSibas joma, un
tiem ir izsniegts ierocis, ka personas jutas parliecinataki un drosmigak var pildit pienakums
(Lombard, Tubiana, 2020). Turklat jauniesi drosibas riskus uztver mazak neka gados vecaki cilvéki
(Pisa u.c., 2025). Tas pamatojas ar vecaku cilvéku pieredzi, ka $is kategorijas darbinieki sp€j vairak
novertet dzives jedzibu.

Tomer saistiba ar starppersonibas iezimém, vérigumu, prioritasu noteikSanu cilveki ar lielaku
pieredzi, vecaka gadagajuma ir mazak uzmanigi, kas droSibas nozare var biut drauds (Muley, Wang,
Aghazadeh, 2024).

Pétijuma rezultati

Pétijuma izvirzitais mérkis: rast to vertibu un personu iezimju teorétisku kopu, kas ir butiskakas
vai vélami nepiecieSamakas apsardzes un droSibas nozare, ir sasniegts tikai daléji, jo zinatniskaja
vidé nav pietiekamu faktu par DAN cilveékresursiem.
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Pédéjos gadu desmitus vairak un vairak tiek novertéts DAN profesionalais sniegums. Klienti vertée
apsardzes komersantu uzticamibu un noturibu, un valsts agentiiras arvien vairak iepérk drosibas
nozares specialistu pakalpojumus, kam par pamatu ir cilvekkapitals.

Raksta gaita ir parliecinoS$i rasti pieradijumi tadiem DAN specialistu nozimigakajiem kvalitates
elementiem, kas tiek noraditi par butiski nepiecieSamiem drosibas ekspertu atzinuma (ERASMUS
CO, 2024), ka ar1 citas ieteicamas vértibas:

e komunikacija un sadarbiba ar kolégiem, komunikacijas prasmes;

e motivacija;

e nepiecieSamiba péc drosibas specialistu izpratnes, zinaSanam, lai darbotos multifunkcionalas
vides apstaklos (IT vide/kiberdroSiba, droSibas tehniskie risinajumi, personu ipatnibas/
psihologija, stresa noturiba utt.) un noveértétu to riskus, spétu tos ierobeZot vai noveérst;

e Sp€ja un izpratne par sadarbibu starp ieinteresétajam un saistoSajam nozarém;

e drosme;

e pastaviga paSizglitiba, tieksme péc paSrealizacijas, paSizaugsmes vajadzibas apmierinasana,
personibas realizéSana;

» maksliga intelekta izmantoSanas variacijas dazados nozares virzienos.

[ztirzajot daZas pozicijas, ir jaakcente, ka DAN komunikacijas jeb attiecibu zinaSanam biitu jarodas
un tas tiktu veicinatas diskusiju procesa kopigas organizacijas macibas ar kolégiem un dazkart ar
citiem DAN dalibniekiem. DAN sistemas domasana un sistéemiska domasanas veicinasana, kur
individa personigd meistariba, psihologiska un fiziologiska veselibas kvalitate, organizacijas
komandas veértibas un komandas macibas rod personala ieinteresétibu, parliecinatibu un drosmi
sasniegt izvirzitos meérkus. Tadéjadi tiktu panakta gan vienota sadarbiba valsts ieks€jas
konkurences tikla izpratné, gan cilvékkapitala sp€ju transformacijai, kur gut DAN panakumus.

Kopsavilkums

DroSibas un apsardzes nozares nepiecieSamiba un tas droSibas ieguldijums iedzivotaju un
organizaciju drosiba paraléli vai lidztekus valsts droSibas sistémai vairs nepieprasa jelkadu
argumentaciju (RSU, 2023), tas ir pamatots darba ievaddala.

Pétijuma gaita ir guti pieradijumi tam, ka apsardzes un drosibas nozares cilvekkapitala kvalitativie
raditaji tiek pieprasiti ar daudz dazadam augsta limena zinasanu, iemanu un prasmju Skautném.

DroSibas un apsardzes nozares ekspertu ieteikumi ir da]éji apstiprinati, bet tas nenozime to, ka Sie
ieteikumi nav janem véra. Sads darba autoru viedoklis var rasties no ta, ka $1 raksta pétijumam nav
pieticis pieejamo faktu, datu, kas giiti no zinatniskas vides rakstiem un literatiras.

Raksta gaita parliecinoSi rasti pieradijumi Sadiem droSibas un apsardzes nozares specialistu
nozimigakajiem un nepiecieSamajiem kvalitates elementiem: komunikacijas prasmes; spéja
komunicét un sadarboties ar kolégiem; nepiecieSamiba péc drosibas specialistu izpratnes,
zinasanam, lai darbotos multifunkcionalas vides apstaklos (IT vide/kiberdrosiba, drosibas
tehniskie risinajumi, personu ipatnibas/psihologija, stresa noturiba utt.) un novértétu to riskus,
spétu tos ierobeZot vai noverst; spéjas un izpratnes par sadarbibu starp ieinteresétajam un
saistoSajam nozarém.

Pétijums pierada, ka biutiskas konkurences vidé konkurétspéjas saglabasanai un tas priekSrocibu
izaugsmei ir nepiecieSams regulars ieguldijums cilvékresursos, to attistiba, izglitibas veicinasana,
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darba procesu pilnveidé un jauninajumu ievieSana, ka ari jabut veérigiem, elastigiem un japiemit
momentanai spéjai mainities.

Darba autori pievér$ uzmanibu tam, ka zinatniskas literatiiras vidé nav pietiekama kvantitaté
pieejamu datu, lai Sos datus uzskatitu par ticamiem atbilstosi zinatnisko pétijumu prasibam par
minimala lieluma populacijas lielumu nepartrauktiem un kategoriskiem datiem (Bartlett u.c.,
2001). Turklat netika guti dati, lai pieraditu droSibas un apsardzes nozares ierobeZotu elastibu
organizacijas struktira, ka arl par nepietiekamu apmacibu un talakizglitibu, un par nozarée
stradajoso izteikti konservativu dzivesveidu.

Siem jautdjumiem, kam nav nekadu atbilzu, par pamatu ir nepietiekams zinatnisko pétljumus
skaits, kas tiek veltits $is nozares sarezgitas vides izpétei.

Ieteikums turpmakiem pétijumiem

Pétot zinatniskas datu bazes un zinatniskos darbus, $1 raksta autori nonaca pie secinajuma, ka
nepietieckami un kritiski maz informacijas ir satopams zinatniskos darbos par drosibas un
apsardzes nozares personalu - cilvékresursiem, to psihologiskiem aspektiem, apsardzes
komersantu stratégiju utt. Trikst datu par to zinaSanam, prasmém un citiem faktoriem, kas sniegtu
plasaku un padzilinatu informaciju par So nozari.

Turpinat veikt zinatniskus pétijumus droSibas un apsardzes nozares izzinasanai, kas tiktu veltiti
gan cilvékresursu vispusigai (personala fiziologiskie, psihologiskie, motivéjosie un to macities
Sp€jas, u.c. dati) un padzilinatai pétniecibai, gan citam $is nozares Skautném.
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Abstract

This article investigates the profound influence of technology - enhanced autonomous
learning environments on secondary school students’ English proficiency and motivation.
By comparing traditional and technology - infused learning approaches, it reveals the
advantages and challenges, providing insights for educational practitioners and researchers.

Keywords: Technology-enhanced learning, Secondary school English, Autonomous learning,
English proficiency, Learning motivation

Introduction

In the contemporary educational milieu, the amalgamation of technology into language learning has
emerged as a pivotal area of research. The proliferation of digital tools and online platforms has
given rise to technology - enhanced autonomous learning environments, which are redefining how
secondary school students acquire English. This study endeavors to comprehensively dissect the
multi-faceted impact of such environments on students’ language skills and motivational aspects.

Research Background
The Traditional English Learning Landscape

Historically, secondary school English education has been dominated by teacher - centered
pedagogies. Classroom time has been a scarce resource, and uniform teaching strategies have often
failed to accommodate the heterogeneous learning needs of students. For example, students with
slower learning rhythms or distinct learning preferences might have found it arduous to keep pace
or be appropriately challenged.

The Ascendance of Technology - Enhanced Learning

The advent of technology, manifested in the form of online learning platforms, educational apps,
and Al - powered language learning utilities, has unfurled novel learning vistas. These technological
marvels empower students to dictate their learning tempo, tap into a cornucopia of learning
resources, and partake in interactive learning episodes beyond the classroom confines. Renowned
apps like Duolingo and Rosetta Stone offer engaging gamified learning experiences, while platforms
such as Coursera and edX furnish access to world - class English courses.
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Research Methodology
Research Design

A mixed - methods research paradigm was adopted to holistically gauge the impact. This entailed
the concurrent utilization of quantitative and qualitative investigative techniques.

Participants

The research cohort comprised secondary school students from diverse schools . A total of 200
students were meticulously selected and apportioned into an experimental group, exposed to the
technology - enhanced autonomous learning environment, and a control group adhering to the
traditional learning modus operandi.

Data Collection
Quantitative Data

Standardized English proficiency tests were administered pre- and post-experiment to
quantitatively assess students’ listening, speaking, reading, and writing capabilities. Additionally,
surveys were deployed to capture data on students’ frequency of utilization of technology - based
learning tools and their self - reported motivational levels.

Qualitative Data

In - depth interviews were conducted with students, teachers, and parents to glean nuanced
understandings of their experiences, tribulations, and perspectives regarding the technology -
enhanced learning milieu. Classroom observations were also carried out to document students’
learning behaviors in real - time.

Research Findings
Impact on English Proficiency
Improvement in Language Skills

The experimental group demonstrated conspicuous enhancements in all four language domains
compared to the control group. In the reading comprehension segment of the post - test, for
instance, the average score of the experimental group soared by 13 points, dwarfing the meager 5 -
point increment of the control group.

Differential Gains

Notably, students with initially lower English proficiency levels within the experimental group
exhibited more pronounced growth. This attests to the efficacy of the personalized learning
pathways furnished by the technology - enhanced environment in catering to the needs of
struggling learners.

Impact on Motivation
Increased Intrinsic Motivation

The deployment of technology - based learning tools, such as interactive videos and gamified
language exercises, catalyzed a significant upsurge in students’ intrinsic motivation. Students
conveyed greater enjoyment in the learning process and evinced a heightened eagerness to engage
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in extracurricular English learning. Many in the experimental group reported allocating an
additional 1.5 hours per week to English studies via these tools.

Enhanced Self - Efficacy

The autonomous nature of the learning environment enabled students to formulate and accomplish
their personal learning goals, consequently bolstering their self - efficacy. They grew more
confident in their capacity to learn English independently, a mindset that translated into superior
learning outcomes.

Challenges and Solutions

Challenges

Digital Divide

A segment of students encountered impediments in accessing requisite technology due to financial
hardships or inadequate home internet connectivity.

Technical Issues

Glitches in software, compatibility conundrums, and sluggish loading times on learning platforms
intermittently disrupted the learning continuum.

Lack of Guidance

In the absence of adept teacher guidance, some students floundered in optimizing the use of
technology - enhanced learning resources and inculcating effective self - regulation skills.

Solutions
Equity Initiatives

Schools ought to institute loaner device programs and guarantee access to free or low - cost internet
for underprivileged students.

Technical Support

Regular upkeep and updates of learning platforms, coupled with the establishment of technical
support hotlines for students and teachers, can expedite the resolution of technical glitches.

Teacher Training

Teachers should undergo comprehensive training to proficiently guide students in leveraging
technology - enhanced learning tools and to foster self - regulation skills within the autonomous
learning framework.

Conclusion

Technology - enhanced autonomous learning environments undeniably hold the potential to
revolutionize secondary school students’ English learning, conferring significant benefits in terms
of proficiency and motivation. However, surmounting the attendant challenges is imperative to
ensure equitable and efficacious learning for all. Future research should pivot towards further
finessing the design and implementation of these environments and exploring avant - garde ways
to meld technology with language pedagogy.
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Anotacija

Darba autori pétijuma skaidroja, ka misdienu tehnologijas un tiesi maksligais intelekts
(MI) var tikt izmantots ka paliginstruments, lai krizes situdcijas vaditu organizdacijas
darbibu. Pétijuma darba autori veica teorétisku pétijuma gaitu, izmantojot vésturisko,
salidzinoso un kontentanalizes metodi, sekundaro statistikas datu analizi un gadijumu
izpéti. Péetijuma izvirzitais mérkis ir rast teoretisku apstiprindjumu, ka MI var biit paligs
un efektivs instruments organizdciju vadibai, parvarot iestajusos krizi organizacija.
Pétijuma analizéti zinatniski raksti, publikacijas valsts un Eiropas oficialajos interneta
portalos, petijumi un ekspertu viedokli no pieejamiem avotiem par MI pielietoSanas
iespejamibu un iespéju $is prakses pielietot organizaciju vadisanad caur krizes situdcijam.
Papildus veikta EIROSTAT statistikas datu sekundara analize par MI pielietojumu Eiropas
Savieniba atseviski pa uznémumu klasém un pielietojuma funkcijam. Gutas atzinas liecina,
ka MI miusdienas tiek plasi pielietots, ta pielietojums pieaug. MI izmantoSana var bit
noderigs instruments, lai palidzétu uznéemumam/ organizdcijai parvarét krizes situdciju.
Lai to veiksmigak izdaritu, svarigi ir skaidri definét, kads tiesi MI atbalsts ir nepiecieSams.

Atslegas vardi: maksligais intelekts, krize, organizacija, krizes vadiba

Abstract

The authors of the study explained how modern technologies and specifically Artificial
Intelligence (Al) can be used as an auxiliary tool to manage the activities of an
organization in crisis situations. In the study, the authors of the study conduct a theoretical
research course using the historical, comparative, and content analysis method, secondary
statistical data analysis and case studies. The goal of the study is to find theoretical
confirmation that Al can be an auxiliary and effective tool for organizational management
in overcoming the crisis that has occurred in the organization. The study analyzed
scientific articles, publications on national and European official internet portals, studies
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and expert opinions from available sources on the feasibility of using Al and the possibility
of applying this practice to managing organizations through crisis situations. In addition,
a secondary analysis of EIROSTAT statistical data on the use of Al in the European Union
was carried out separately by company classes and application functions. The findings
show that Al is widely used today, its use is growing. The use of Al can be a useful tool to
help a company/organization overcome a crisis situation, in order to do this more
successfully, it is important to clearly define what kind of Al support is needed.

Keywords: Artificial intelligence, crisis, organization, crisis management

Ievads

Vel aizvien par maksligo intelektu un ta sniegtajam iesp€jam tiek runats Joti plasi visos limenos un
teju visas nozarés. MI ienakSana miusu ikdiena ir veicinajusi bitiskas izmainas praktiski visas
nozarés - sakot no veselibas apriipes, marketinga lidz pat drosibai un izklaidei. MI risinajumi un
riki ir raditi ar mérki, lai tie butiski padaritu vieglaku miusu ikdienu, palidzétu efektivizet resursus
un laiku, ka arf veicinatu produktivitati gan macibu procesa, gan darba ikdiena. Vel viena biitiska
lieta ir MI izmantoS$ana, lai samazinatu cilvéciskas kltidas darba procesa. Nepastav viena universala
maksliga intelekta definicija, bet gan daudzas definicijas, kas censas skaidrot maksliga intelekta
jédzienu, papildu tam MI attistas lidz ar tehnologiju progresu. (Barkane, 2023) Autori uzskata, ka
gan tehnologiju attistiba, gan progress laus pétit MI pielietoSanu profesionalaja vidé ari turpmak.

Terminu “maksligais intelekts” (MI) 1956. gada ieviesis DZons Makartijs (John McCarthy).
(Nacionala enciklopédija, 2024) Viena no pazistamakajam, ka ari plasakajam MI definicijam to
skaidro ka centienus automatizét intelektualos uzdevumus, ko parasti veic cilveki. MI sistémas
darbojas ar zinamu autonomiju, lai sasniegtu ieprieksS noteiktu meérki, un S$is darbibas parasti ir
uzdevumi, kuriem citadi butu nepiecieSama cilvéka intelektualo sp€ju izmantoSana. (Fjeld, 2020)
Termins “maksligais intelekts” ietver neparprotamu atsauci uz intelekta jédzienu. Tomeér $i
definicija nav saistita ar cilveka intelekta aizstaSanu, bet gan ar rezultatu, ko sasniedz sistéma. So
pieeju vislabak izskaidro slavenais Tjuringa tests, ko Alans Tjurings (Alan Turing) izvirzija 1950.
gada. Tas apgalvo, ka masinu var uzskatit par “inteligentu”, ja cilvéks, kas ar to mijiedarbojas, nevar
pateikt, vai daritajs ir persona vai dators. (Turing, 1950) Latvijas nacionala enciklopédija So MI
skaidro ka - Maksligais intelekts ir datorzinatnes apaksSnozare, kas nodarbojas ar
intelektualas uzvedibas automatizaciju. MI definé ari ka pétijumus, ka likt datoriem darit
lietas, ko paslaik cilvéki dara labak, vai ka skaitloSanas procesu pétijumus, kas lauj uztvert,
spriest un darboties. Pastav uzskats, ka MI ir problému formalu ipasibu un to risinaSanas metoZzu
pétijumi un ta datorzinatnes dala, kas péta simboliskus, nealgoritmiskus sprieSanas procesus un
simbolisku zinaSanu atspoguloSanu, lai to izmantotu datorsistémas intelekta nodrosinasanai.
(Nacionala enciklopédija, 2024) Caurskatot vairakus pieejamos avotus, autoriem konkreéta, vienota
definicija neizkristalizeéjas, lidz ar ko autori pieturésies pie Eiropas Savienibas pienemtajiem
terminiem un definicijam.

Eiropas Komisija maksligo intelektu ir ieteikusi uzskatit par sistému, kas spé€j demonstrét
inteligentu ricibu, analizéjot apkartéjo vidi, un ar zinamu autonomiju veikt darbibas, lai sasniegtu
konkrétus merkus. (Eiropas komisija, 2018) MI ir sistémas spéja pareizi interpretét arejos datus un
modelet cilvekiem lidzigas uzvedibas, pieméram, sapratigu izturéSanos, maciSanas Sspé€jas,
planoSanu un radoSumu. MI Jauj tehniskajam sistemam analizet apkartéjos apstaklus, stradat ar
uztverto un risinat problémas, lai - zinama meéra neatkarigi - sasniegtu noteiktus merkus. (Eiropas
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komisija, 2018) Praktiski tas notiek ta, ka dators sanem datus (jau sagatavotus vai apkopotus), ar
savu elementu starpniecibu, pieméram, kameru, skeneri u.c. tos apstrada un veic darbibas. MI
sistémas ir spéjigas izradit intelektualu ricibu, analiz€jot ieprieks€jo darbibu ietekmi un stradajot
autonomi. “Si Eiropas Komisijas definicija ir izmantota Eiropas Parlamenta priekslikuma Regulai
par maksliga intelekta, robotikas un saistito tehnologiju izstrades, ievieSanas un izmantosanas
etikas principiem, kura maksligais intelekts ir definéts ka sistéma, kura darbojas, pamatojoties uz
programmatiiru, vai ir iestradata tehnikas ierices, un kuras riciba liecina par intelektu, vacot,
apstradajot, analiz€jot un interpretéjot datus par ta apkarteéjo vidi un ar zinamu autonomijas pakapi
veicot darbibas, ar kuram ta sasniedz konkretus mérkus” (Barkane, 2023). Ta butiba ir tada, ka tiek
vakti liela apjoma dati ar visdaZzadako informaciju, kas ietver gan iepriekSéjas pieredzes, t.i.,
konkrétus notikuSus atgadijumus, gan ari teorétiskas zinaSanas un vésturiskus faktus, un, saliekot
to visu kopa, tiek sniegtas atbildes uz konkréeti uzdotiem jautajumiem, ka arl sasniegts konkreéts
rezultats, ka pieméram, orginalakas Ziemassvétku kartinas izveidosana.

Sim nu jau pédéjos gados tik popularajam un inovativajam cilvéka asistentam - maksligajam
intelektam - ir ne tikai teorétiska nozime, bet ari var biit praktisks pielietojums ikdienas darbos,
tapéc darba autori izvel€jas pétit, vai un cik liela méra MI var integrét krizes vadibas vajadzibam
organizacija. Autori ka darba merki izvirzija - rast teorétisku apstiprinajumu tam, ka MI var but
paligs un efektivs instruments organizaciju vadibai, parvarot iestajusos krizi organizacija. Darba
autori, pétot teoriju par tému - krizes vadiba, jau ieprieks ir secinajusi, ka gan zinatniskaja vide, gan
macibu materialos ir dazadi autori, kas ir pétijusi gan krizu vadibu, gan risku vadibu, kuras,
nepareizi vaditas, var novest organizaciju lidz krizei, sniedz dazadas definicijas gan krizes, gan
krizes menedZmenta, ka arl risku un risku menedZmenta definicijai. (Za¢s, 2024) Autoriem
visatbilsto$aka definicija, kas sasaistas ar MI praktisku pielietojumu, $kiet definicija, ka - KRIZE - ir
pagrieziena punkts uz labu vai sliktu! (Fink S., 2000), kas norada, ka krize ne vienmer ir slikta, ka
krizi var izmantot ari organizacijas vai procesa restartéSanai un jaunu iespéju un attistibas fazes
iegtiSanai. (Zacs, 2024) Si darba ietvaros autori terminus, kas saistiti ar krizes vadibu, izmanto no
starptautisko ISO standartu pienemtajiem apziméjumiem.

Apskatot organizacijas péc pienemtajiem lielumiem (lielas organizacijas, vidéjas organizacijas un
mazas organizacijas), autori no savas pieredzes pienem, ka lielakoties mazajam un vidéjam
organizacijam nav atsevisku cilveku vai departamentu, kas biitu nozimeti tieSam darbam ar riskiem
un krizeém, lidz ar to Sos pienakumus lielakoties veic organizaciju vaditaji. Krizes rada organizacijam
sarezgitus izaicindjumus un, iespéjams, iespéjas, kuram var bit dzilas un talejosas sekas.
Organizacijas krizu vadibas spéjas un spéja parvaldit mainigo vidi ir galvenie faktori, lai noteiktu,
vai situacija vai incidents var radit nopietnus vai eksistencialus draudus organizacijai un tas
darbibai. Krize, kas ietekmé organizaciju, var bit dala no plasakas krizes. Lai nodrosinatu krizes
vadibas spéjas velamo rezultatu, organizacijai janodroSina:
e apnémiga vadiba;
e tehniskais nodroSinajums (pieméram, finanséjums, sakari, attiecibas un saiknes, aprikojums,
iekartas, informacijas parvaldiba, principi, procesi un procediiras);
o atbalstoSa iek$éja kultiira (pieméram, vertibas, étika, uzvedibas kodekss);
o kompetents, zinoSs un apmacits personals (pieméram, zinasanas, prasmes un attieksme,
elastiga domasana). (Zacs, 2024)

Organizacijas krizes parvarésSanas spéjas ietekmeés tas attiecibas ar citam savstarpé€ji atkarigam
jomam, pieméram, riska parvaldibu, darbibas nepartrauktibu, informacijas drosibu, fizisko drosibu,
civilo aizsardzibu, reagéSanu uz incidentiem un arkartas situaciju parvaldibu. Organizacijai
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japienem strukturéta pieeja krizu vadibai, piemérojot principu kopumu, uz kuru pamata var
izstradat krizes vadibas sistému. Sie savstarpéji saistitie principi, ietvars un piemérojamie procesa
elementi atbalsta krizes vadibas spéju mérktiecigu, konsekventu un stingru lémumu pienemsanu
un ievieSanu. (ISO 22361:2022(en), 2024) Ne visam organizacijam ir iesp€ja ieviest Sadas sistémas
un darboties So sistému ietvara, it seviSki, autoruprat, tas ir apgrutino$i mazajam un vidé€jam
organizacijam. Tas ir saistits ar to lielumu, esoSajiem resursiem un darbinieku noslogojumu un
kapacitati. Neskatoties uz to, krizes skar ar1 $is organizacijas. Organizaciju spéjas pardzivot krizi
lielakoties ir atkaribas no vadibas pieredzes, zinasanam, intuicijas un pienemtajiem lémumiem.
Autori saredz, ka tieSi MI varéetu but ka papildu riks, kas palidzétu Kkrizes situacijas pienemt
pareizakus léemumus un veikt pareizakas darbibas, tads ka privatais konsultants krizes situacijas.

Pétijumu metodes

Si pétijuma mérkis ir - rast teorétisku apstiprinajumu, ka MI var biit paligs un efektivs instruments
organizaciju vadibai parvaret iestajusos krizi organizacija. Lai sasniegtu So meérki, tika izmantotas
vairakas pétniecibas metodes, kas nodrosina plaSu un daudzpusigu skatijumu gan uz maksliga
intelekta sp€jam, gan uz So sp€ju integréSanu organizacija, lai veiksmigi novaditu krizi. Lai iegutu
daudzpusigus un uzticamus datus, pétijuma tika izmantoti $adi instrumenti:

e literatiiras analize - veikts zinatnisko publikaciju, starptautisko zinojumu un politikas
dokumentu apskats, ar pétamo tému saistito organizaciju publiski pausto informaciju, lai
noteiktu galvenas tendences maksliga intelekta sakara un spé€ju to pielagot organizaciju
vadiSanai krizes situacijas. Zinatniska rakstura avoti tika mekléti uz $1raksta atslégas vardiem,
kas ir nozimigi un saisto$i MI un krizes vadibai;

e tiek izmantota vésturiska un kontentanalizes metode;

e sekundaro statistisko datu analize - tika nemti par pamatu EUROSTAT dati par “Use of
artificial intelligence in enterprises” jeb Maksliga intelekta izmantoSana uznémeéjdarbiba, ko
EUROSTAT ir publicejis 2025. gada janvari;

e gadijumu analize (case study) - analizéti konkreti instrumenti un iespéjas, ka pielietot MI
konkrétas Kkrizes situacijas un ka vispar musdienas tiek pielietots MI.

Lai sasniegtu pétijuma mérki, raksta autori izvéleto literatiiru analizéja tematiski, kas sniedza
nepiecieSamos datus, lai varétu veikt pétijuma secinajumus un izvirzit priekslikumus gan MI
izmanto$anas iespéjam, gan taliko pétijumu veik$anai. So metoZu izmanto$ana nodrosina
visaptverosu skatijumu uz MI izmantoSanas iespéjam organizaciju krizes vadiba un pardzivosanj,
ka ar1 atkopSanas posma un, iespéjams, ari preventivi, lai vispar organizacija nepiedzivotu krizi.

Literatuiras izpéete un diskusija

Si pétijuma autoru izvirzitais mérkis ir rast teorétisku apstiprinijumu, ka MI var biit paligs un
efektivs instruments organizaciju vadibai, parvarot iestajusos krizi organizacija. Lai So meérki
sasniegtu, tiek detalizétak apskatita maksliga intelekta izmantoSana Eiropas Savieniba, ka ari
maksliga intelekta iespéjas, ko var pielietot krizes vadiba. Dazas MI tehnologijas pastav jau vairak
neka 50 gadus, taCu datortehnikas attistiba un datoru jaudas palielinasanas, plasaka datu daudzuma
pieejamiba un jauni algoritmi peédé€jos gados ir veicinajusi ievérojamus sasniegumus MI tehnologiju
joma. Maksligajam intelektam ir nozimiga loma miusu sabiedribas parveidoSana un miusu
ekonomikas digitalizésana daudzas nozarés. MI un robotikas attistiba ir kluvusi ne tikai par
pasaules, bet ari par ES prioritati. Paredzams, ka nakotnes lietojumprogrammas nesis milzigas
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parmainas, tacu MI jau vairakus gadus ir dala no misu ikdienas dzives. (Eiropas Parlaments, 2020)
EIROSTAT pieejamaja statistika ir atrodama informacija par Eiropas “Enterprises” (latvieSu valoda
- uznémumu) daudzumu, kas sava darbiba izmanto MI (1. attéls). Termins “uznémumi”, autoru
ieskata, 81 petijuma konteksta ir pielidzinami terminam “organizacijas”.

Enterprises using Al technologies, 2023 and 2024
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1. attéls. Uznémumi, kas izmanto MI tehnologijas, 2023. un 2024. gads (EIROSTAT, 2025)

Ka ir redzams aktualaja informacija no EIROSTAT (1. attels), tad 2024. gada Eiropas Savieniba un
Eiropas Ekonomiskaja Zona pieaug to uznémumu/organizaciju skaits, kuri sava ikdienas darbiba
izmanto MI. Vidéji Eiropas Savieniba Sis pieaugums ir noticis no 8 % 2023. gada uz 13,48 % jau
2024. gada, kas liecina, ka uznémumi arvien vairak apgust MI pielietoSanu sava uznémeéjdarbiba.
[zteikti lideri MI izmantoSana uznémeéjdarbiba ir dani, kam MI izmantoSana ir pieaugusi no 15,17
% 2023. gada uz 27,58 % 2024. gada, kas nu jau strauji tuvojas vienai treSdalai no visiem
uznémumiem. Straujakais MI izmantoSanas uznémeéjdarbiba pieaugums ir novérojams Zviedrija,
[gaunija un Griekija, kas 2024. gada ir bijis gandriz divas ar pusi reizes lielaks salidzinajuma ar
2023. gadu. Apliukojot datus par Latviju, ari redzams, ka 2024. gada ir gandriz divkarss pieaugums
attieciba pret 2023. gadu, kur bija 4,53 % pret 8,83 % uznémumu, kas izmanto sava darba ML
Kopeja tendence ir augosa.

Ieprieks jau tika minéts, ka lieliem uznémumiem ir atseviski cilveki, pat atseviski departamenti,
kam pamatuzdevumi un funkcijas ir stradat ar riskiem, risku vadibu, ka arl ar krizém un krizu
vadibam. Pétijuma ietvara autori apskata ari EIROSTAT datus par to, kuri uznémumi péc to lieluma
izmanto MI tehnologijas vairak (2. attels). Attéla tiek salidzinatas izmainas, kas ir notikusas 2024.
gada pret 2023. gadu.
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Enterprises using Al technologies by size class, EU, 2023 and 2024
(% of enterprises)
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2. attéls. Uznémumi, kas izmanto MI tehnologijas péc lieluma Kklases, ES, 2023 un 2024
(EIROSTAT, 2025)

Eiropas Savieniba starp valstim ir noveérojamas nelielas atSkiribas, ka tiek gradeti mazi, vidéji un
lieli uznémumi, bet 1 pétijuma ietveros autori uznémumus/ organizacijas iedala péc nodarbinato
skaita, kur mazos uznémumos ir nodarbinati lidz 50 cilvékiem, no 51 lidz 250 nodarbinato - ir
vidéjs uznémums un, sakot no 251 nodarbinatj, ir lieli uznémumi. Ka var noverot (2. attéels), lielie
uznémumi, kam ir lielaks nodarbinato skaits, ir absoliiti lideri, un 41,17 % no uznémumiem sava
darba izmanto MI. Autori izdara secinajumu, ka lieliem uznémumiem ir cilvéku resurss, kam ir
iespéjas apgiit jaunas tehnologijas, ka ar1 daudz straujak tiek ieviestas un pilotétas inovacijas ar
merki efektivizet savus iekS€jos procesus. Ka ir redzams, visas uznémumu grupas ir noticis MI
izmanto$anas pieaugums, ja salidzina 2024. gadu ar 2023. gadu. Aplikojot izmainas 2024. gada pret
2023. gadu, ir skaidri redzams, ka maziem uznémumiem, kuru vidu gan 2023. gada, gan 2024. gada
ir mazakais skaits uznémumu, kas sava darba izmanto MI, ir visstraujakais pieaugums 76 %
apmera. Vidéjo uznémumu sektora pieaugums uznémumiem, kas izmanto M1, 2024. gada pret 2023.
gadu ir 61 %. Vismazakais pieaugums MI izmantoSana ir lielo uznémumu grupa, kur pieaugums ir
35 %, kas ari saprotams, jo 2024. gada lielo uznémumu skaits, kuri izmanto M, jau tuvojas 50 %.
Sis grafiks skaidri parada to, ka gan mazo, gan vidéjo uznémumu grupas ir vél daudz vietas
izaugsmei.

Pétljuma turpinadjuma autori apskata, ka uznémumi, kas izmanto MI tehnologijas, iedalas péc MI
tehnologijas izmanto$anas veida un lieluma klasém Eiropas Savieniba 2024. gada (3. attéls), kas
laus secinat, kadas krizes vadibas jomas jau ir iesp€jams un tiek izmantots MI.
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Enterprises using Al technologies by type of purpose and size class,

EU, 2024
(% of enterprises using at least one Al technology)
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3. attéls. Uznémumi, kas izmanto MI tehnologijas péc MI tehnologijas izmantosanas veida un
lieluma Kklases, ES, 2024 (EIROSTAT, 2025)

Grafika ir novérojams, ka vidéji visas uznémumu klases visvairak MI izmanto tieSi uznémeéjdarbibas
attistibai, kas marketingam un pardoS$anai vidéji pa visam uznémumu klasém sastada 34,08 %, un
atsevisSki pa uznemumu klasém $1 pielietoSana ir diezgan lidziga. Tas ir izskaidrojams, ka bieZi vien
mazie un vidéjie uznémumi ir vel savas attistibas sakuma stadija, kad visas uznémumu pules un
uzmaniba tiek vérsta uz tirgus iekaroSanu un stabilitates stiprinasanu. MI tehnologijas tiek plasi
izmantotas arl uznémuma operativaja un administrativaja vadiba, vidéji pa uznémumu klasém tas
sastada 27,51 %, kas ir par aptuveni 6,6 % mazak neka MI izmantoSana marketinga un pardosana.
UzkritoSi var identificet, ka par 11 % mazo uzpémumu MI uzpémeéjdarbibas vadibai un
administréSanai izmanto mazak neka lielie uznémumi. Tapat ari liela starpiba starp mazajiem
uznémumiem un vidéjiem uznémumiem attieciba pret lielajiem uznémumiem ir MI izmantoSana
razoSanas procesa. Turpretl finanSu un gramatvedibas sadala MI izmantoSana ir lidziga visas
uznémumu klasées. Absoliti lielakas atSkiribas ir MI izmanto$ana informacijas un komunikacijas
tehnologiju drosiba, kur 46,44 % no lielajiem uznémumiem, kuri izmanto MI, izmanto tieSi $im
nolikam, bet no mazajiem uznémumiem, kuri izmanto M], tikai 17,19 % izmanto tiesi Sim nolukam.
Miusdienu digitalizacijas laikmeta liela uzmaniba ir japievers tieSi informacijas un komunikaciju
tehnologiju drosibai, jo arvien vairak notiek dazadi kiberuzbrukumi un krapnieciskas darbibas
digitalaja vidé. Autoriem izbrinu rada tas, ka salidzinosi neliela dala no uznémumiem MI izmanto
tieSi pétniecibas un attistibas (R&D) joma, atSkiriba pa uznémumu klasém arl nav nozimiga.
Kopuma analizéjot pieejamo informaciju, autori gust apstiprinajumu, ka uznémumi MI var izmantot
visdazadakos veidos sava ikdienas darba.

Zemak minéti dazi MI pielietojumi, ar kuriem uznémumi un cilveki saskaras ikdiena, bet, iespéjams,
pat neapzinas, ka tie ir ar MI darbinami:

e iepirkSanas tieSsaisté un reklama - maksligo intelektu plasi izmanto, lai sniegtu

personalizétus ieteikumus cilvékiem, pamatojoties, pieméram, uz vinu ieprieks€jiem
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mekléjumiem un pirkumiem vai citu uzvedibu tiessaiste. MI pielietojums tirdznieciba ir Joti
plass, jo vairak nozimigs produktu optimizacija, uzskaite, logistikas joma utt.;

meklésana timekli - meklétajprogrammas macas no plaSas datu ievades, ko sniedz to
lietotaji, lai piedavatu attiecigus meklésanas rezultatus;

digitalie personalie asistenti - viedtalruni izmanto maksligo intelektu, lai nodroSinatu péc
iespéjas atbilstosaku un personalizétu produktu. Virtualie asistenti, kas atbild uz jautajumiem,
sniedz ieteikumus un palidz organizet ikdienas rutinu, ir kluvusi plasi pieejami. (Eiropas
Parlaments, 2020)

Iepriek$ mineétie ir popularakie MI izmantoSanas piemeri, kas jau ir integréti musu ikdiena gan

socialo tiklu vidé, gan e-komercijas sakara, bet ir ar1 citi maksliga intelekta izmantoSanas pieméri.
Tiek prognozets, ka maksligais intelekts parveidos praktiski visus dzives aspektus un ekonomikas
struktiras. Zemak minéti tikai atsevisku jomu piemeri:

masintulkojumi - Valodas tulko$anas programmatira, kuras pamata ir vai nu rakstisks, vai
mutisks teksts, ir balstita uz maksligo intelektu, lai nodrosinatu un uzlabotu tulkojumus. Tas
attiecas ar1 uz tadam funkcijam ka automatizeta subtitresana;

viedie majokli, pilsétas un infrastruktura - viedie termostati macas no musu uzvedibas
taupit energiju, savukart viedo pilsétu attistitaji cer ar MI palidzibu regulét satiksmi, lai
uzlabotu savienojumu iespéjas un samazinatu satiksmes sastrégumus;

autobuve - lai gan pasbrauco$as automasinas vél nav standarta transportlidzekli, esosajos
automobilos jau tiek izmantotas ar maksligo intelektu darbinamas droSibas funkcijas.
Pieméram, ES ir palidzejusi finansét VI-DAS, automatizétus sensorus, kas atklaj iespéjamas
bistamas situacijas un negadijumus. Navigacija liela méra tiek darbinata ar maksligo intelektu.
kiberdrosiba - maksliga intelekta sistémas var palidzet atpazit un apkarot kiberuzbrukumus
un citus kiberdraudus, pamatojoties uz datu pastavigu ievadiSanu, atpazistot modelus un
noveérsot uzbrukumus;

dezinformacijas apkarosana - dazas Ml lietojumprogrammas var palidzét atklat viltus zinas
un dezinformaciju, izmantojot socialajos plassazinas lidzeklos izplatitu informaciju, meklgjot
jutiga vai satraucos$a rakstura vardus un identificéjot, kuri tieSsaistes avoti tiek uzskatiti par
oficialiem;

veseliba - pétnieki strada pie risinajumiem, lai varétu izmantot maksliga intelekta
tehnologijas liela veselibas datu apjoma analizei un jaunu modelu izstradei, kas varétu
veicinat jaunus atklajumus medicina un veidus, ka uzlabot un veikt precizaku diagnosticésanu.
Piemeéram, pétnieki izstradaja maksliga intelekta programmu, lai atbildétu uz arkartas
izsaukumiem, kas sola atpazit sirdsdarbibas apstasanos zvana laika atrak un sekmigak neka
medicinas dispecers;

transports - MI tehnologijas varétu uzlabot dzelzcela satiksmes drosibu, atrumu un
efektivitati, samazinot ritenu berzi, maksimali palielinot atrumu un veicinot autonomu
brauksSanu;

razZo$ana - maksligais intelekts un robotika var palidzét Eiropas razotajiem klut efektivakiem
un atgriezt raZzoSanu atpakal Eiropa, izmantojot robotus raZosSana, optimizéjot pardoSanas
celus vai savlaicigi nosakot, kuriem mehanismiem nepiecieSama tehniska apkope, un
prognozéjot darbibas traucéjumus viedajas rupnicas;

publiska parvalde un pakalpojumi - izmantojot plasu datu klastu un modelu atpaziSanu, MI
varétu nodroSinat agrinas bridinasanas sistemu par dabas katastrofam, sniedzot iespéju
efektivi sagatavoties un mazinat katastrofu raditas sekas. (Eiropas Parlaments, 2020)
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So pieméru ir vél un vél, un, iepazistoties ar tik daudz un dazidiem piemériem, ka MI var uzlabot
un pilnveidot musu ikdienu, pétijuma autoriem nav Saubu, ka MI izmantoSana turpinas bit aktuala,
tapat ari MI iespéju pétiSana bis aktuala.

Pétot So tému, autori nonak pie secindjuma, ka MI ir ne tikai riks, kas palidz izveidot jaunas
procediiras uznémumos un organizacijas, apkopot liela apjoma datus un sniegt priekslikumus, bet
ar1 parskatit/ parbaudit esosas procediiras un sniegt atbalstu uznémumiem un organizacijam, ja tas
notiek Kkrizes situacija. Krizes situacijas var but dazadas, un $1 darba ietvaros autori apskatis
atseviskas no tam.

MI ir kluvis par neatnemamu riku miisdienu finansu sektor3, jo generé lielu datu apjomu un analizé
to ar augstu precizitati. Krizes situacijas, kas var bt saistitas ar ekonomiskajiem satricinajumiem,
finan$u tirgus sabrukumiem vai citam kataklizmam, kas butiski ietekmé finansu situaciju ne tikai
uznémuma, valsti, regiona, bet ar1 globali, MI var kalpot ka efektivs instruments, lai mazinatu
zaud€éjumus un uzlabotu lemumu pienemsanas procesu. MI pielietojums finansu krizu gadijumos
sakas ar risku analizi un prognozesanu, MI var apstradat milzigus datu apjomus un prognozet tirgus
nestabilitati, izmantojot maSinmaciSanas algoritmus. (Tariqul I., 2024) Pétijumi rada, ka MI balstiti
modeli spéj precizak identificét sistémiskos riskus neka tradicionalie statistiskie modeli. (Latvijas
Banka, 2023) Tapat krizes situacijas krapniecibas gadijumu skaits biezi palielinas. MI sistémas,
izmantojot anomaliju detekcijas algoritmus, spéj laikus identificét aizdomigus darijumus un
noverst krapniecibu (Tariqul I, 2024). Uzpémumu un organizaciju automatiska klientu
apkalposana krizes laika var biut loti liels atbalsts, pieméram, lielaku finansialu satricinajumu
gadijuma bankas un citas finanSu institucijas piedzivo lielu klientu pieprasijumu pieaugumu. MI
balstiti virtualie asistenti un chatboti var samazinat klientu apkalpoSanas slogu, nodrosinot
operativu informacijas sniegSanu. (Latvijas Banka, 2023) Lai gan MI piedava daudzus ieguvumus,
pastav arl riski, kas saistiti ar algoritmisko aizspriedumu, datu kvalitati un reguléjumiem.
Pieméram, Eiropas Savienibas regula par MI (Al Act) uzliek stingras prasibas attieciba uz datu
apstradi un caurredzamibu. (European Commission, 2024) Pétijuma autori secina, ka MI spéj
bitiski uzlabot finanSu sektora noturibu pret krizes situacijam, palielinot prognozesanas
precizitati, uzlabojot risku vadibu un automatizéjot procesus. Tomer, lai pilnvertigi izmantotu MI
iespéjas, ir nepiecieSami skaidri reguléjumi un datu kvalitates kontrole.

Pétijuma rezultati

Veicot pétijumu, darba autori nonak pie apstiprinajuma, ka Maksligais Intelekts (MI) var but
noderigs instruments un paligs ikkatra uznémuma /organizacija, lai parvarétu uznémuma
iestajuSos krizi. Darba autori izdala desmit punktus, ka MI var izmantot krizes parvarésana
uznémuma,/ organizacija.

1. Pieprasijuma prognozésana - MI var analizét tirgus tendences un prognozét Kklientu
pieprasijumu pat nestabilos apstaklos.

2. Automatiska finan$u parvaldiba - izmantojot MI balstitus gramatvedibas un budZeta analizes
rikus, var optimizét finanSu planoSanu.

3. Chatboti klientu apkalpoSanai - MI var atbildét uz biezak uzdotajiem jautajumiem un
apstradat klientu pieprasijumus bez nepiecieSamibas péc papildu darbiniekiem.

4. Krapniecibas novérsana - automatizéta transakciju analize palidz identificét aizdomigus
darijumus un noveérst finansu zaudéjumus.
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5. Personala vadibas optimizacija - MI var analizét darbinieku sniegumu un sniegt ieteikumus
par efektivaku resursu sadali.

6. Marketinga personalizacija - izmantojot MI, uznémumi var radit individuali pielagotas
reklamas kampanas un uzlabot klientu iesaisti.

7. Piegades kédes parvaldiba - MI palidz optimizét logistiku un piegades marsrutus, samazinot
izmaksas un piegades laikus.

8. Datu analize un léemumu pienemsana - MI var analizét uznémuma veiktspéju un piedavat
datu balstitus risinajumus.

9. Produktu cenu noteikSana - dinamisks cenu noteikSanas modelis, kas pielagojas tirgus
izmainam un klientu pieprasijumam.

10. Kiberdros$iba - MI balstiti drosibas risinajumi var atklat un noveérst kiberdraudus, pasargajot
uznémuma datus.

Sie ir tikai desmit punkti, ko pétijuma autori izdala no apkopotas informacijas, bet iespéjas ir daudz
plasakas, tapéc svarigi ir saprast pasai organizacijai, ar kada veida krizi ta saskaras vai var
saskarties. Ja uznémums/ organizacija patstavigi nevar identificét krizi, ar kadu ta ir saskarusies,
vai identificéet, kadi riski pastav, ari Saja gadijuma ir iesp€jams pielietot MI.

Kopsavilkums

Miisdienu tehnologiju laikmeta, kur tehnologijas attistas strauji, ir svarigi spét orientéties tajas un
zinat, ka tas var izmantot, lai atvieglotu uznémumu un organizacijas darbu, padaritu darbu
produktivu un izslégtu cilvécigas kludas, ka arl, macoties no citu klidam, nepielautu savas, kas
varétu negativi ietekmét uznémuma/ organizacijas darbu. Pédéjos gados tik plasi tiek runats par
maksliga intelekta (MI) izmantoSanu uznémumu/ organizacijas darba, ka bez uzmanibas to vairs
nevar atstat. Tapéc ir svarigi izprast MI iesp€jas un pielietojumu, kas lautu padarit efektivaku
uznémuma,/ organizacijas darbu, taupot laiku un resursus gan lémumu pienemsSana, gan liela
apjoma datu analize.

Darba autori sava pétijjuma veléjas noskaidrot, kadas ir iespéjas MI izmantot uznémumos/
organizacijas, lai parvarétu iestajusos krizi. Tapéc ka darba merki izvirzija - rast teorétisku
apstiprinajumu, ka MI var but paligs un efektivs instruments organizaciju vadibai, parvarot
iestajusos krizi uznémuma/ organizacija. [zmantojot pieejamas informacijas analizi, gan literatiiras
caurskati, gan statistisko datu, gan gadijumu izpéti, gan ekspertu komentarus par konkrétu tému,
pétijuma gaita darba autori Sadu apstiprindjumu guva. Ka pétijuma rezultatu darba autori izdalija
desmit punktus, ka MI var palidzet uznémumam/organizacijai parvareét krizi. Darba autori secinaja,
ka iespé€jas, ka pielietot MI organizacijas/uznémumu darbiba un vadiba, ir ]Joti plasas, svarigi ir
identificét, kadas tiesi ir vajadzibas un kads ir sagaidamais rezultats, kas MI ir jasasniedz. Butiski ir
spét skaidri un detalizéti definet MI veicamos uzdevumus, lai iegiitais rezultats ir atbilstoss
vajadzibam. Tapat pétijuma autori saskata plasas iesp€jas turpinat pétijumus par MI izmantoSanu
un izmantoSanas iespéjam uznémumu/ organizacijas darbibas procesos.
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Ieteikums turpmakiem pétijumiem

Pétot pieejamo informaciju, darba autori nonaca pie secinajuma, ka maksliga intelekta attistiba
notiek loti strauji, kas lauj turpinat petit ar MI saistitus jautajumus. Konkrétak par MI izmantoSanu
krizes vadibas joma pétijumu iztrikst, tapéc tas ir vesels virziens, kuru pétit. Darba autori saskata
potencialu pétijumiem vairakos virzienos. Viens no tiem ir pétit konkrétus MI rikus jeb
programmas, kas butu efektivi pielietojamas krizes vadiba, vél viens virziens ir padzilinati pétit, ka
MI var paredzéet un preventivi noverst krizes organizacijas/uznémumos, darbu ar riskiem un risku
vadibu. Papildus noderigi but veikt pétijumus, ka efektivak tieSi mazajiem un vidéejiem
uznémumiem/ organizacijam uzsakt lietot MI, un tiem, kuri jau lieto MI, tos lietot ne tikai
marketinga un pardoSanas joma, bet arl organizacijas vadibas un procesu administréSana. Ka
atsevisku pétijumu virzienu darba autori saskata MI izmantoSanu krizes komunikacija un publisko
zinojumu veido$ana, un preses reliZu sagatavo$ana. Sos virzienus var pétit gan lokali - Latvijas
konteksta, gan Eiropas meroga.
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