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IEVADS / INTRODUCTION

2024.gada 27. marta Biznesa augstskola Turiba organizéja XXV Starptautisko zinatnisko konferenci
“NEDROSIBAS LAIKMETS: NO RISKIEM LIDZ IZAUGSMEI”. Konferenci $ogad organizéja biznesa
augstskolas Turiba Starptautiska tirisma fakultate, un taja piedalijas vairak neka 150 dalibnieku.

Konferences laika dazadi eksperti apsprieda jaunos ricibas scenarijus, tehnologiskos risinajumus
un domasanas izmainas, ko pieprasa paSreizéjais parmainu un nedrosibas laikmets. Pécpusdiena
notika arl paneldiskusija “Ka paaudZzu maina transformé tirisma nozari?”, jo tlirisma nozares
parmainas nosaka ne tikai geopolitiskas turbulences vai tehnologiju attistibas izraviens, bet ari
paaudzu izmainas un ar to saistitie celoSanas paradumi. Diskusija dalibnieki mekléja atbildes uz
jautajumiem gan no tlristu, gan uznémeju perspektivas.

Si gadsimta pirmas desmitgades ir aizvaditas socialu, politisku, ekonomisku un apkartéjas vides
parmainu éna, kas rada jauna veida izaicinajumus valstim, organizacijam un sabiedribam un katram
individam. Izaicinajumi, ar kuriem saskaramies ikdiena, rada ne tikai iesp€jas, bet apstaklus, kuros
drosibas jédziens iegiist pavisam jaunas, ieprieks neizzinatas aprises. Sobrid atrodamies nedrosibas
laikmetd, kas prasa atbilstoSus ricibas scenarijus, tehnologiskus risinajumus un domasanas
izmainas.

NedrosSibas laikmetu raksturo riski, kurus ir jamacas paredzét, noveértét, vadit un mazinat to
iespéjamo negativo ietekmi. Prasme domat arpus ierastiem risinajumiem, gataviba meklét
alternativus risinajumus nepieredzétas situacijas un uzdrikstéSanas radit jaunas pieejas, modelus
un ricibas scenarijus ir $1 briza uzdevums, kura mérkis ir nodrosinat nakotnes izaugsmi visas
sabiedribas drosSibu un labklajibu ietekméjosajas jomas.

2024. gada Biznesa augstskolas Turiba konferenci organize Starptautiska turisma fakultate, tomer
konferences tematika bija saistoSa jebkuram uznémeéjam, lektoram vai studentam. Konferences
ietvaros runajam par izaicinajumiem uznémeéjdarbibas vidé un sabiedribas attistiba kopuma.

Eriks Lingebétzins,
Biznesa augstskolas Turiba
Starptautiska tiirisma fakultates dekans
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IEVADS / INTRODUCTION

On 27t% of March 2024 Turiba University organised the XXV International Scientific Conference
“THE AGE OF INSECURITY: FROM RISKS TO GROWTH”. The Conference was hosted by the
International tourism faculty of Turiba University and was attended by more than 150 participants.

During the conference various experts discussed new action scenarios, technological solutions and
changes in thinking that the current era of change and insecurity requires. The conference also
included a panel discussion “How does the change of generations transform the tourism industry?”,
because the changes in the tourism industry are determined not only by geopolitical turbulence or
a breakthrough in technological development, but also by generational changes and related travel
habits.

The first decades of this century have been spent in the shadow of social, political, economic and
environmental changes, which create new challenges for countries, organizations and societies and
for each individual. The challenges we face on a daily basis create not only opportunities, but also
conditions in which the concept of security acquires completely new, previously unknown contours.
We are currently in an era of insecurity, which requires appropriate action scenarios, technological
solutions and changes in thinking.

The age of insecurity is characterized by risks that we must learn to anticipate, assess, manage and
mitigate their possible negative effects. The ability to think beyond usual solutions, the readiness to
look for alternative solutions to unprecedented situations and the courage to create new
approaches, models and action scenarios is the task of the moment, which aims to ensure future
growth in all areas affecting public safety and well-being.

This year, Turiba University's conference was organized by the Faculty of International Tourism.
However, the conference's theme was interesting for any entrepreneur, lecturer or student. The
event delved into challenges within the business environment and broader development topics.

Eriks Lingeberzins,
Turiba University
Dean of the Faculty of International Tourism
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THE TRANSITION FROM CONVENTIONAL MEDIA TO DIGITAL MEDIA IN
THE 215T CENTURY

Amarjeet Kumar
Turiba University, Latvia
E-mail: Amarjeet25121994@gmail.com

Abstract

The change in times with the coming of age of technologies has played a significant
role in the transformation of conventional media. Through this research we can see
the shift in media consumption with the entrance of the digital age, focusing on the
instantaneous, contextual, and accessible nature of digital media. The study looks
at how user-generated content (UGC), and social media affect conventional media.
For the literature study of this research, articles were chosen methodically using
keywords such as “new media,” “conventional media,” and “digital media,” from
databases including Science Direct, J]STOR and Google Scholar as they offer
information on the transformation of conventional media and the emergence of
digital media. While, publications released between 2010 and 2023 with an
emphasis on recent advancements within the previous ten years were included in
the search. The study also highlights the results where the digital culture is changing
media habits and how media companies are at the same changing along with the
change in time, with an entrance towards digitalization. The findings emphasize the
importance of digitalization and its impact on bringing changes which is highly
evident through the rise of digital media. Despite the coming of age of digital media,
the usage of conventional media can still be seen to be applicable but with the
continuous rise in digitalization, it poses a serious threat to its continual existence
in the coming future.

Keywords: Conventional Media, Digital Media, New Media and Digitalization

INTRODUCTION

In the fast-paced, constantly-changing digital age, media consumption patterns are changing
dramatically, which calls for a thorough analysis of the complex relationships between
technology, information sharing, and social practices. In an era where digital culture is
dominating, this research is pertinent and topical because it addresses the important subject
of how people especially younger people are interacting with media (Rubio & Esteban, 2021;
De Zuiiga et al,, 2019).

The necessity to understand the complex effects of digital technology on media consumption
patterns highlights the study’s current relevance. The media landscape is undergoing a
paradigm shift as younger generations grow more disengaged from traditional media
sources. This forces media companies to reevaluate their strategy in order to stay relevant
across a variety of channels (Rubio & Esteban, 2021). As they contend with the

XXV Turiba University Conference 7 THE AGE OF INSECURITY:
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transdisciplinary dynamics present in social networks and online portals, communication
specialists must reassess their skill sets in light of this change (Rubio & Esteban, 2021).

The main research problem, which focuses on the transformative impact of the digital era on
media consumption patterns and the resulting challenges faced by media companies, is
embedded within this framework. The disruption is most noticeable in the traditional print-
dominated landscape as digital media emerges as a crucial force for fast, accessible, and
contextual information (Rajagukguk, 2022). Not only are technology developments a part of
the evolution, but so are consumer behaviors and tastes, particularly among young people
who prefer the internet over print media when it comes to news consumption (De Zuiliga et
al.,, 2019).

Previous studies in this area have examined the shift from print to digital media and all of its
ramifications. Studies have looked into the emergence of user-generated content (UGC) and
how it has changed traditional media channels, indicating a major change in how information
is produced and consumed (Yu et al,, 2013; Archak et al.,, 2011). The growth of government
and political communication has also been studied, with a focus on the necessity of more
strategic organizational structures in order to effectively interact with the media (Negrine et
al.,, 2007).

Hence, even among abundance of the research in given field, there is a void of research,
especially when it comes to the complex ways in which the COVID-19 lockdown has affected
media consumption habits. In the case of TV and streaming services, where the lockout has
sparked a spike in at-home digital consumption, changing customer habits and expectations,
this gap is even more apparent (Gupta & Singharia, 2021). It has not yet been thoroughly
investigated how service providers would strategically handle the increasing demands for
data while maintaining the quality of the user experience during the lockdown (Van Daele,
2020).

Thus, this paper sets out to investigate the various ways that media consumption has changed
in depth. It aims to analyze the effects of user-generated content, digital culture, and the
changed dynamics brought on by the COVID-19 shutdown. Using an analysis of the literature,
including works by Rubio & Esteban, De Zuiiiga et al., Rajagukguk, Yu et al., Negrine et al., and
others, the research attempts to offer a comprehensive and nuanced picture of how media,
technology, and society behaviors are changing over time. By doing this, it hopes to make a
meaningful contribution to the current conversation on the complex dynamics of the digital
age.

LITERATURE REVIEW

The literature study critically looks at this change and what it means, emphasizing how
important it is to understand these dynamics for media companies to make strategic
adjustments. The younger generation is increasingly drawn to digital media in the dynamic
digital era, and this research examines the transformative impact of this trend on media
consumption. The way features like accessibility and immediacy alter consumer behavior is
examined.

XXV Turiba University Conference 8 THE AGE OF INSECURITY:
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Transition into a Digital Era

The advent of digital culture and the way people interact with their environment, which is
increasingly mediated through social networks, have compelled media companies to be
present across all platforms and reap the benefits of their investments in each one (Rubio &
Esteban, 2021). On speculation of the younger generations who are a demographic that has
shifted away from traditional media, and the media industry aims to draw and hold their
interest, considering the current abundance of information phenomenon (De Zuiiiga et al.,
2019). Because of this, communication specialists are shifting to new abilities in order to deal
with the transdisciplinary dynamics seen in social networks and web portals (Rubio &
Esteban, 2021).

In the modern era, digital media is becoming a need. Its existence is not new; from the turn of
the 20th century, print media has gradually changed due to digital media. This is done without
acknowledging the importance of digital media, particularly for rapidly obtaining news and
information. creating a medium that changes frequently, requiring humans to adapt to the
changing times (Rajagukguk, 2022). Today's youth prefer to obtain their news and information
from the internet rather than print media (De Zufiiga et al,, 2019). There are various reasons
behind the shift in media from print to digital. Three things about modern media: first, it
provides breaking news instantaneously; second, it's accessible anytime, anywhere; and third,
it provides in-depth context for any occurrence. The internet is without a doubt the most
significant medium in use today, despite the fact that newspapers are still highly respected.
Thus, media can transmit or share information with a particular audience. Digital Media
encompasses any form of media produced, shared, and archived digitally. The expansion of the
digital media ecosystem on the internet has been driven by the widespread use of prosumer
electronics, public Wi-Fi, and ubiquitous hardware, software, and apps (Alzubi, 2023). The shift
towards digital and online news sources has led to the decline of print newspapers. The
majority of people now get their news via the internet and social media rather than from
newspapers (Abushawali, Lim, & Bedu, 2013).

Impact of social media on Conventional Media

User-generated content (UGC) has become more accessible thanks to the Internet, and it has
the potential to replace traditional sources of information for both consumers and
enterprises (Yu et al,, 2013). The media landscape has drastically changed over the last ten
years as traditional media channels like newspapers, television, and magazines have been
supplemented with digital social media channels like blogs, online forums, and social
networking sites for word-of-mouth (WOM). The popularity of user-generated content (UGC)
on the Internet has led to a rapidly expanding market for personal viewpoints (Archak et al.,
2011). The professionalization of political and government communication has been one of
the most notable movements in recent decades. Professionalization in the context of political,
and more especially, government communication, can be understood as the development of
more appropriate organizational structures and practices to employ media more skillfully,
apply campaigning strategies more successfully, offer better management in the relations
between the media and politics, and increase centralization in the coordination of publicity
measures (Negrine et al.,, 2007).
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Traditional media like radio, television, and newspapers have evolved significantly due to
social media. Its impact has extended beyond this point, since it has also had an effect on
consumer behaviors towards supplementary media like public relations and advertising.
Social media has disrupted the traditional media's monopoly and access restrictions.
Likewise, the web plays a vital role in the narrative on the evolution of individuals' connection
to news (MA & TL, 2019). People’s experiences getting news through the internet has
drastically changed, especially now that it's becoming more and more of a shared social
activity. News is shared via emails, social media feeds, Twitter highlights, and discussion
threads where people argue over the significance of stories. One important factor in these
developments has been the growth of the internet as a news source. The Pew Research Center
analysis covered two key technical developments that have affected how people consume
news: First, the emergence of social media, such as blogs and social networking sites, has
enabled consumers to engage with news in novel ways (MA & TL, 2019). Social networking
technologies and social networks are used by people to evaluate, filter, and respond to news.
Second, for a certain group of ardent news viewers, the rise of mobile connectivity through
smartphones has made news awareness and gathering an anytime, anywhere activity (Chi et
al.,, 2018).

Changes in Media Consumption and the COVID-19 Lockdown

A change in media intake is among the many behavioral and lifestyle changes that individuals
are experiencing as a result of the COVID-19 pandemic's devastating effects (Gupta &
Singharia, 2021). When compared to the pre-COVID era, TV consumption in India increased
by 38%, according to the Broadcast Audience Research Council (BARC). The country's
viewers are entertained by shows that feature fiction, history, mythology, and supernatural
thrills (Madhukalya, 2020). Due to social distancing that encourage social separation and
individual isolation, there is a rise in at-home digital consumption, which has raised demand
for streaming services that require a membership. In light of these altered consumption
patterns, the current study looks at a few key variables that may have an impact on
consumers' decision to stick with streaming services in the future. By evaluating the potential
for "habit" consumption of these services during the lockout and its anticipated impact on
influencing the relationship between consumers' pleasure and their future behavior with
respect to these services/service providers, the study offers a novel contribution (Gupta &
Singharia, 2021). Because there are so many over-the-top (OTT) services available, it is
crucial for service providers to engage their clients in order to stand out from the
competition. Furthermore, because of the spike in internet usage during the lockdown,
service providers now need to look for solutions to the issue of rising data demand without
compromising the quality of the customer experience, or else they risk losing customers to
other services that offer higher quality (Van Daele, 2020).
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METHODOLOGY

Research Aim

The purpose of this research is to thoroughly examine how the digital era has transformed
media consumption patterns, with an emphasis on the features of digital media that influence
consumer behavior. The paper attempts to comprehend the complex dynamics of this
transition by means of a thorough literature review, taking into account the impact of digital
culture, the emergence of user-generated material, and the modified patterns of consumption
during the COVID-19 shutdown. The study provides a comprehensive understanding of the
changing relationship between media, technology, and societal behaviors by identifying and
synthesizing key insights. This will ultimately provide valuable guidance for media
companies to make strategic adaptations as they navigate the complex landscape of digital
media.

Research Questions

How has the transition from conventional media to digital media affected consumer
behavior?

Research Methods
Data Collection

To acquire relevant articles about the transformative impact of the digital era on media
consumption patterns, a comprehensive literature review was conducted for this study. The
principal databases used in this study were scholarly databases like Science Direct, JSTOR
and Google Scholar, as they provided the information relating to the subject on the
Conventional media and digital media. Only publications released between 2010 and 2023
with an emphasis on recent advancements within the previous ten years were included in the
search. A stringent screening procedure was utilized to choose articles for the analysis. While
the keywords use for the search contains conventional media, digital media, new media and
digitalization as they provided the related subject to the topic. A refined set of publications
fulfilling the research requirements was also found after a significant number of articles from
the initial search were eliminated, along with duplicates, pointless studies, and articles
published outside of the designated time limit.

Data Analysis

The chosen articles were analyzed primarily through the application of thematic analysis. The
effects of user-generated content, the influence of digital culture on media consumption,
shifts in media consumption, and the difficulties service providers faced in meeting the
growing demand for data were among the themes that were identified. Finding recurring
themes, patterns, and insights within the chosen literature was part of the analysis. The
utilization of thematic analysis enabled the extraction of significant results and insights, so
facilitating a thorough comprehension of the dynamic changes occurring within the digital
media domain.
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FINDINGS AND DISCUSSION

The Findings provide insights into changing trends and difficulties by revealing changes in
COVID-19 media, user-generated content influence, electronic media features, and digital
culture.

Table 1
Key findings on digital media, user-generated content,
and COVID-19-related digital culture
Category ‘ Cognitions Sources
Impact of Digital Culture | Changes in the preferences of the Rubio & Esteban (2021), De
younger population Zuniga et al. (2019)
Companies recalibrating their media | Rubio & Esteban (2021)
strategies
Features of Digital Contextual depth, immediateness, and | Rajagukguk (2022),
Media accessibility Abushawali, Lim, & Bedu
(2013)
Impact on the behavior of consumers | De Zuiiiga et al. (2019)
Influence of User- Growth of User Generated Content Yu etal. (2013), Archak et al.
Generated Content (2011)
Influence of transformation on Yu etal. (2013), Archak et al.
conventional media platforms (2011)
Variations in Media Use | Increased TV watching in India Gupta & Singharia (2021)
During COVID-19
Demand for streaming services Gupta & Singharia (2021)
surged during the closure
Problems that service providers face | Van Daele (2020)
in fulfilling demand for data

The results displayed in Table 1 demonstrate the diverse effects of the digital age on media
consumption habits. Younger people's preferences have clearly changed as a result of digital
culture, and media organizations have had to adjust their methods to be relevant on a variety
of platforms (Rubio & Esteban, 2021; De Zufiiga et al., 2019). Digital media attributes
including contextual depth, immediacy, and accessibility have become important drivers of
consumer behavior that are changing the conventional landscape (Rajagukguk, 2022;
Abushawali, Lim, & Bedu, 2013). According to Yu et al. (2013) and Archak et al. (2011), user-
generated content (UGC) has had a revolutionary effect on traditional media channels in
addition to its rise.

In addition, the COVID-19 lockdown has had a substantial impact on patterns of media
consumption, with India experiencing a sharp increase in TV watching and a rise in the
demand for streaming services (Gupta & Singharia, 2021). Service providers have had
difficulties in meeting increased data needs without sacrificing user experience due to this
change during the lockout (Van Daele, 2020).

These results can be coherently interpreted thanks to the thematic analysis. It highlights the
complex dynamics of the digital age's impact on media consumption, highlighting the
necessity for media corporations to adjust to shifting consumer tastes, embrace digital
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features, and handle the difficulties presented by international calamities like the COVID-19
lockout. These revelations add to a thorough comprehension of the dynamic interplay among
media, technology, and social practices.

CONCLUSION

The conclusion of this study shows that the digital era has caused a significant shift in the
ways that people consume information. The younger generation has changed its interests,
and with it a clear preference for digital media. As a result, media organizations have had to
strategically realign themselves. The influence of digital culture, along with its immediacy and
accessibility, has shifted the behavior of the consumer, and while User-generated content
(UGC) established media outlets, the COVID-19 lockdown at the same highlights these
developments by driving up demand for streaming services and causing a spike in TV
viewing. The deep dynamics of the modern media environment are highlighted by the
complex interactions between these components.

In response to the research question, the results provide the complex ways in which the
digital era has affected media consumption and how it has affected the behavior of the
consumer. People’s interactions with media have been redefined by digital culture and its
accompanying traits, particularly for the younger audience, which has resulted in a paradigm
shift in tastes. The lockdown imposed by COVID-19 served as a trigger, intensifying shifts in
media consumption and highlighting the speed at which the digital shift was occurring amid
extraordinary worldwide events.

This study emphasizes the need for ongoing investigation of the changing interaction
between media, technology, and society behaviors with regard to future research and
consequences for stakeholders. Further investigations into the long-term consequences on
media consumption habits are warranted, particularly as the world begins to adjust to a
digitalized era. These findings should also be taken into consideration by media businesses,
in order to guide strategic adjustments and maintain their flexibility in responding to the
changing tastes and habits of media consumers. Future research might examine new patterns
and creative approaches to navigating this dynamic and always shifting environment as
digital culture continues to alter media landscapes.

RESEARCH LIMITATIONS

The lack of primary data collecting, surveys, or interviews may limit the depth of the analysis
and make it more difficult to explore complex viewpoints from both media consumers and
industry insiders.

The literature review may have an inherent bias towards academic sources due to the
databases used, which include Science Direct, JSTOR and Google Scholar. Furthermore, the
study’s temporal focus articles released between 2010 and 2023 may leave out new
developments in the media ecosystem and rising trends.
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Abstract

The comprehensive examination of digitalization's multifaceted impact on various
sectors of Latvian society underscores the strategic imperative to foster digital
innovation and cultivate an enabling environment for transformation. Addressing
cyber security, data privacy, and digital literacy are essential components of this
effort, alongside leveraging cutting-edge technologies like blockchain, IoT, and Al
to enhance competitiveness and public engagement. While acknowledging the
strides made in digital infrastructure and e-services, there's a recognition of the
need for continual investment and expansion, coupled with a focus on reskilling and
upskilling to fully harness the potential of the digital economy. The analysis
emphasizes collaboration, innovation, and sustained investment as linchpins for
ensuring enduring growth and prosperity in Latvia's digital future. This paper
concludes by highlighting the potential and challenges that lie ahead, as well as the
transformational impact of digitalization in Latvia. It highlights that in order to
guarantee sustained growth and prosperity in the digital age, cooperation,
innovation, and investments in digital infrastructure and human capital are crucial.

Keywords: European Union, Innovation, Integration, Open data Latvia, STEM

INTRODUCTION

In recent years, a key component of Latvia's socioeconomic progress has been the country's
digital transformation, which has sparked creativity, efficiency, and inclusion across a range
of industries. An extensive synopsis of Latvia's digitization path and prospects is given in this
abstract. It starts with the historical backdrop and then follows the development of digital
efforts from their beginning to the present, emphasizing significant turning points,
difficulties, and successes.

The Republic of Latvia, located in Northern Europe's Baltic area, has begun on a spectacular
path of digital transformation. This digitization in Latvia has resulted in significant changes
in the way the country's government runs, companies operate, and residents interact with
different services. Latvia, as one of the Baltic nations, stands out as an example of how a tiny
country may use digital technology to boost efficiency, stimulate creativity, and improve
general quality of life. We will present an outline of Latvia's digitization journey in this
introduction, stressing the essential reasons and ramifications of this disruptive process.

The process of digitization in Latvia is a prime example of a revolutionary journey driven by
technological innovation and unwavering dedication. Latvia, which is positioned at the
meeting point of Northern and Eastern Europe, has become a major force in the digital space,
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using its advantageous location and forward-thinking laws to drive a digital revolution. Latvia
has always welcomed digital transformation as a driver for economic development, societal
advancement, and global competitiveness, starting with the early days of internet connection
and continuing through the broad use of cutting-edge technology. This exploration unfolds
the complex tapestry of initiatives, achievements, challenges, and aspirations that define
Latvia's position as a beacon of digital innovation in the Baltic region and beyond. It does so
against the backdrop of a rapidly evolving digital era. The paper wraps up by shedding light
on both the opportunities and obstacles that await in the digital landscape of Latvia. It
emphasizes the transformative influence of digitalization in the country and stresses the
necessity of cooperation, innovation, and substantial investments in digital infrastructure
and human resources to ensure enduring growth and prosperity in this digital era.

LITERATURE REVIEW

Latvia's digitization journey is anchored by its past. Latvia started a new era after regaining
independence from the Soviet Union in the early 1990s, free of the restraints of a centralized,
Soviet-style economy. This new beginning provided a chance for the country to adopt
contemporary, forward-thinking ways.

In 1991, Latvia won its independence from the Soviet Union. This watershed event signalled
the start of a new era for the country. Latvia was given the chance to adopt modern, market-
oriented economic and political systems after being freed from the restraints of a centralized,
Soviet-style economy. Because of its newfound independence and the lack of legacy systems,
Latvia was able to take a fresh, forward-thinking approach to government and technology. As
a former Soviet country, Latvia prioritized European integration and alignment with Western
democratic norms. As many European nations were already moving in the digital sphere,
Latvia's dedication to Europeanization prepared the ground for it to embrace digitalization.
Latvia's pursuit of EU membership, and ultimate admission in 2004, prompted the
implementation of EU standards and best practices, especially those pertaining to digital
governance and technological infrastructure.

Post-independence, the process of constructing a modern nation-state involved the
upgrading of government institutions. Latvia realized that digitization was not just a means
of streamlining administrative operations, but also of increasing transparency and providing
better services to its inhabitants. Because of this acknowledgment, e-governance efforts and
the digitalization of government services have been developed. Latvia's digital trajectory has
paralleled those of its Baltic neighbours, Estonia and Lithuania. The Baltic nations have
comparable historical origins and difficulties, which has fostered digital cooperation.
Estonia's successful digitization initiatives, in particular, acted as an inspiration and pushed
Latvia to follow suit.

Latvia's geopolitical location, as well as its participation in the European Union and NATO,
have affected its digitization strategy. In response to regional geopolitical dynamics, ensuring
the security and resilience of digital infrastructure has become a priority. This has resulted
in cybersecurity investments and tight collaboration with international partners to combat
cyber threats. Latvia's historical backdrop informs the focus on education and innovation.
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Since gaining independence between the World Wars, the nation has had a strong heritage of
education and research. This emphasis on information and creativity has helped Latvia adopt
digital technology and build a strong tech sector.

Latvia's historical setting, typified by the transition from Soviet authority to European
integration and the pursuit of democratic principles, has offered fertile ground for
digitalization growth. The determination to fully embrace the advantages of the digital era
has propelled the country's dedication to modernizing government, improving services, and
promoting innovation. Latvia's historical journey continues to inspire its forward-thinking
approach to digital transformation, establishing the country as a standout example of
digitization in the Baltic area and beyond.

METHODOLOGY AND RESEARCH RESULTS

The analysis of the digitalization in Latvia has been used by a mixed method approach. The
methodology and research results are as follows divided into subsections namely e-
residence program, digital identity and signature, cyber security vigilance, smart cities and
infrastructure, education and digital skills, start-up ecosystem, broadband and connectivity,
and open data transparency.

E-Government and Digital Services

In Latvia, digitization has been a continuous process aiming at improving the efficiency,
transparency, and accessibility of government services, notably in the context of e-
government and digital services. Latvia has achieved tremendous progress in this area,
coinciding with the larger European Union (EU) digital transformation goals.

To promote e-government projects, Latvia has created a thorough legislative and
administrative framework. The "Latvian e-Government Development Concept 2018-2023"
acts as a road plan for e-government service growth. Latvia has put in place a strong digital
identification system known as "eID," which enables citizens and residents to securely access
different online services and electronically sign documents. This method has aided in the
expansion of digital services. "Latvija.lv," the official e-government site, provides a
consolidated entry point to a broad variety of government services and information. Through
this platform, citizens may have access to healthcare, education, company registration, and
other services. Latvia has undertaken attempts to improve openness and accountability by
making government data available via the "Open Data Latvia" platform. This project
encourages the use of open data in decision-making and innovation. To enhance patient care
and expedite administrative operations, Latvia's healthcare industry has implemented
numerous digital technologies, such as electronic health records and e-prescriptions.

Latvia has deployed digital technologies to ease company registration and taxes procedures,
allowing entrepreneurs to establish and operate their enterprises more easily. With e-
learning platforms and digital materials for both students and instructors, digitalization has
been incorporated into the education system. To meet the requirements of citizens, several
government agencies have established and continue to grow digital services. This comprises
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social welfare, employment, and other services. Latvia strongly supports EU measures to
develop cross-border e-government services, allowing its residents to access services in
other EU member states. Latvia has created cybersecurity measures to defend its digital
infrastructure, including the National Computer Security Incident Response Team (CERT.LV),
which is critical in securing digital assets.

Latvia has used European Structural and Investment Funds (ESIF) to fund digitization and e-
government initiatives. Latvia's continued commitment to digitization has resulted in more
convenience for individuals, higher government efficiency, and economic gains. The country's
success in e-government and digital services is consistent with the EU's larger Digital Single
Market plan, which seeks to establish a unified digital environment across EU member states.

E- Residence Program

Latvia has not created a special E-Residence Program comparable to that of Estonia as of my
latest information update in January 2022. However, if such a program were to be created or
evaluated, I can give some broad insights into how an E-Residence Program may possibly
affect the growth of digitalization in Latvia.

E-Residence Programs, such as the one in Estonia, have the potential to attract digital
nomads, entrepreneurs, and remote workers from all over the globe. If Latvia implements a
comparable scheme, it may attract people and firms interested in utilizing the nation as a
base for their operations. This infusion of talent and money has the potential to accelerate
the development of digital services and infrastructure to meet the requirements of these
citizens. Latvia may need to upgrade its digital services and government procedures in order
to cater to e-residents and boost the business climate. Online company registration, tax
reporting, and other administrative processes might all be expedited. The country's digital
ecosystem would become more efficient and user-friendly as a result. The implementation of
an E-Residence Program may need the development of secure digital identification systems
and sophisticated cybersecurity measures to safeguard e-residents' data and privacy. These
enhancements would help not just e-residents but also Latvia's broader digital security
system.

A well-structured E-Residence Program often includes international cooperation. Latvia's
involvement in international initiatives to establish and recognize e-resident IDs may result
in increased integration with global digital ecosystems. E-residents may help the local
economy by establishing companies, employing local workers, and investing in the nation.
This has the potential to spur economic development and raise demand for digital services
and infrastructure. The creation of an E-Residence Program would need the creation of
legislative frameworks and rules for e-residents, which might have an impact on other areas
of digitization and governance in Latvia.
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Digital Identity and Signatures

Latvia's attempts to modernize and simplify numerous procedures, improve cybersecurity,
and promote e-government services have been aided by the growth of digitalization, with an
emphasis on digital identification and digital signatures.

Latvia has put in place a strong digital identification system known as "eID," which allows
citizens and residents to securely verify themselves for internet services. The elD system
allows for the safe identification of persons in the digital environment, allowing access to a
variety of government and private-sector services. Citizens and residents may get smart ID
cards that securely store their digital identification information. These cards have chips that
allow for secure authentication and digital signature. Latvia has accepted the legality of
digital signatures, enabling people and corporations to electronically sign papers. Digital
signatures make it possible to undertake numerous transactions and agreements online in a
safe and fast manner. Latvia has put in place the infrastructure required for digital signatures,
such as public key infrastructure (PKI) and certificate authorities. The integrity and validity
of digital signatures are ensured by this infrastructure. While Latvia lacks a designated e-
Residency program, the availability of digital identification and digital signatures might
simplify remote access to certain services and interactions for non-residents or international
enterprises interested in doing business in Latvia.

Digital identities and signatures are essential components of Latvia's e-government services.
Citizens and companies may use digital authentication and signature to get access to a variety
of government services, such as tax filing, company registration, and healthcare
appointments. Latvia actively participates in EU projects for cross-border digital services;
therefore, its digital identification and signature systems are compatible with those of other
EU member states, allowing for cross-border access to services and transactions. Latvia has
putin place rigorous cybersecurity safeguards and standards to protect the security of digital
identities and signatures. This includes initiatives to combat identity theft and internet fraud.
Personal data privacy is a critical component of digital identification and signatures. Latvia
follows EU data protection standards, guaranteeing that people' privacy is protected while
using digital services. Latvia continues to invest in the creation and enhancement of its digital
identification and signature infrastructure in order to stay up with technical advances and
growing security requirements. In Latvia, the advancement of digitization via digital
identities and signatures has resulted in increased efficiency, convenience, and security in a
variety of areas, including e-government, business, and daily interactions. It is consistent with
the EU's overall aim to build a seamless and safe digital environment for individuals and
enterprises across member states.

Cybersecurity Vigilance

Latvia's digitization, with a strong focus on cybersecurity monitoring, is critical to protecting
the country's digital infrastructure, data, and services. Latvia, like many other countries,
understands the value of cybersecurity in the digital era.

Latvia has established and executed a National Cybersecurity Strategy to describe its
cybersecurity goals and action plans. These methods often encompass several facets of
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cybersecurity, such as cyber threat prevention, detection, and response. Latvia has formed a
national Computer Emergency Response Team (CERT.LV) that is in charge of monitoring and
reacting to cybersecurity events. CERT.LV is crucial in detecting and mitigating cyber threats.
Latvia works on cybersecurity issues with international partners and organizations. This
involves exchanging threat information and engaging in cooperative regional and global
activities to improve cybersecurity. Latvia lays a great focus on teaching and training
cybersecurity specialists. This involves training for government employees, law enforcement,
and private-sector companies in order to develop a competent workforce capable of
combating cyber threats. Latvia has putin place cybersecurity-related legislative frameworks
and legislation. This covers regulations addressing cybercrime, data protection, and vital
infrastructure protection. To handle and recover from cybersecurity issues, a well-defined
incident response strategy is required. Latvia has put in place processes and practices for
dealing with cyberattacks and breaches. Critical infrastructure protection from cyber-attacks
is a key responsibility. Latvia has designated vital industries and organizations that need
increased cybersecurity measures to guarantee that essential services continue to operate. It
is critical to raise public awareness regarding cybersecurity.

Latvia runs programs and activities to educate residents and companies about safe internet
habits. To keep ahead of evolving threats, it is critical to invest in cybersecurity research and
development. Latvia supports programs that strive to provide new cybersecurity solutions.
Latvia may keep updated about developing cyber threats and trends by sharing threat
information and engaging with other governments and organizations. A crucial part of
cybersecurity monitoring is ensuring the security of digital services. To secure user data and
digital assets, government agencies and private-sector entities must establish strong security
measures. To develop its cybersecurity capabilities, Latvia actively engages in international
organizations such as the European Union Agency for Cybersecurity (ENISA) and NATO's
Cooperative Cyber Defence Centre of Excellence (CCDCOE). The cybersecurity world is
always changing. In response to increasing threats, Latvia's cybersecurity awareness involves
constant efforts to review, adapt, and enhance its cybersecurity policies and procedures.

Smart Cities and Infrastructure

In recent years, the growth of digitization in Latvia, with an emphasis on smart cities and
infrastructure, has been a prominent topic of attention. Smart cities use technology and data
to improve urban life, increase efficiency, and solve a variety of difficulties.

A solid digital infrastructure is the cornerstone of every smart city. Latvia has been investing
in high-speed internet connection and mobile networks to guarantee that cities are well-
connected and can accommodate a variety of smart technologies. In Latvian cities, smart
mobility solutions are being used to minimize traffic congestion and promote sustainable
transportation. This includes sophisticated traffic management systems, improvements to
public transit, and the construction of charging infrastructure for electric vehicles. To
improve land use, design, and resource allocation, Latvia is using digital technologies and
data analytics into urban planning. This has the potential to result in more efficient and
sustainable city plans. Latvian smart cities are emphasizing energy management, including
programs such as energy-efficient street lighting, smart grids, and the incorporation of
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renewable energy sources. These initiatives attempt to minimize energy use as well as
greenhouse gas emissions. Digitalization is also permeating trash management. Sensors and
data analytics are used in smart garbage collection systems to improve waste collection
routes, save expenses, and reduce environmental effect. The use of sensors and IoT devices
for environmental monitoring allows Latvia to keep track of air quality, water quality, and
other environmental indicators. This information is utilized to make better decisions and to
discover environmental problems early.

In Latvia, smart cities provide digital services that improve people' quality of life. This
includes public transit smartphone applications, smart parking systems, and digital portals
for reporting problems to local authorities. Many smart city programs include e-government
services. Residents, for example, may utilize digital identities and signatures to connect with
the government for city-related issues like getting permits or licenses. Smart city solutions
involve the use of technology to improve safety and security. Surveillance systems,
emergency response coordination, and catastrophe preparation measures are examples of
such methods. Latvia encourages open data projects, which make public data accessible for
residents, companies, and developers to use to generate new local solutions. Open data may
spark the development of new apps and services that benefit the community. Latvia has
created innovation clusters and actively encourages entrepreneurs developing smart city
solutions. These organizations help to develop and apply innovative technologies in urban
contexts. Collaboration between the public and business sectors is critical for smart city
development. Latvia fosters collaboration in order to pool skills and resources for smart city
initiatives. In Latvia, smart city initiatives often include a strong sustainability emphasis, with
the goal of reducing the environmental imprint, improving quality of life, and making
communities more resilient to problems such as climate change.

Education and Digital Skills

Latvia's digitization is crucial for preparing its workers, students, and people for the digital
era, with an emphasis on education and digital skills.

Latvia has incorporated digital literacy into all levels of education, from basic to higher school.
Students are taught important digital skills such as computer use, internet navigation, and digital
safety and privacy. E-learning platforms and digital materials are rapidly being used in Latvian
schools. These platforms provide students with access to a variety of instructional resources and
allow for remote study, which was notably vital during the COVID-19 epidemic. Latvia has
prioritized coding and STEM (Science, Technology, Engineering, and Mathematics) education.
Coding courses and clubs are popular, and STEM education is seen as a means of developing a
strong digital workforce. Teachers are given training and professional development
opportunities to help them improve their digital abilities. This allows them to successfully
incorporate technology into their teaching approaches while also adapting to the changing
educational environment.

Latvia encourages students to compete in ICT (Information and Communication Technology)
contests in order to improve their problem-solving and digital abilities. These contests often
involve a broad variety of IT-related topics. IT, computer science, and related disciplines are
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available at Latvian universities and higher education institutes. They engage in research and
development to enhance digital technology and innovation. Latvia provides a variety of
digital skill certification programs, which allow learners to receive recognized certificates in
fields like as programming, cybersecurity, and data analysis.

Collaboration among the government, educational institutions, and the commercial sector is
critical for ensuring that the education system is aligned with the digital skills required in the
job market. Internships, apprenticeships, and collaboration with technology businesses are
all examples of this. Latvia has invested in digital libraries and online educational resources,
making it simpler for students and educators to access a variety of information such as e-
books, research papers, and online courses. Efforts are being undertaken to guarantee that
all students, regardless of socioeconomic status, have access to digital education. Initiatives
could include equipping underprivileged populations with gadgets and internet access. The
notion of lifelong learning is pushed, encouraging people to keep their digital skills up to date
throughout their employment. Latvia takes part in international efforts and works with EU
projects to improve digital skills. Participation in the Digital Skills and Jobs Coalition, which
strives to close the digital skills gap in Europe, is one example. Encouragement of
entrepreneurship is part of Latvia's digital skills development policy. This includes funding
programs and efforts that assist people in starting technology-related enterprises.

Startup Ecosystem

In recent years, the growth of digitization in Latvia, with an emphasis on the startup
environment, has gained traction. The government, corporate sector, and different support
groups have been trying to establish a climate conducive to startup success.

Latvia has built startup centres, incubators, and co-working spaces to offer resources,
mentoring, and a collaborative atmosphere for entrepreneurs. TechHub Riga and The Mill are
two prominent examples. Venture capital and angel investment in Latvian enterprises has
increased. Startup investment is encouraged by organizations such as the Latvian Private
Equity and Venture Capital Association (LVCA). Latvia organizes a number of startup events
and conferences, such as TechChill and the Digital Freedom Festival, that bring together
companies, investors, and industry professionals to foster networking and cooperation. The
Latvian government supports early-stage entrepreneurs with assistance programs and
subsidies. Startup Visa programs, for example, make it simpler for overseas entrepreneurs to
begin and expand their enterprises in Latvia.

Collaboration with educational institutions fosters entrepreneurship and the development of
digital skills. To inspire students to create, universities and business schools provide
entrepreneurship programs and hackathons. Latvia has a large pool of highly experienced IT
workers and software engineers, which makes it an appealing site for tech firms. Startup
accelerators, such as Startup Wise Guys and Buildit, give rigorous coaching, resources, and
access to prospective consumers and investors to businesses. The startup ecosystem in Latvia
promotes networking and cooperation. Startups often cooperate, exchange ideas, and work
on projects together. These relationships are facilitated via events, gatherings, and online
groups.
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Many Latvian entrepreneurs starting out with international goals in mind, hoping to get
access to global markets and clients. This global perspective allows them to expand more
swiftly. The Latvian startup ecosystem is diverse, including financial, e-commerce, health
tech, and edtech. This diversity fosters innovation in a variety of areas. Latvia's legal and
regulatory structure is friendly to new businesses, with streamlined company registration
procedures and attractive tax regulations. Innovation centers and technology parks serve as
hubs for research and development. These facilities work with entrepreneurs to create
cutting-edge technology. Latvia conducts pitch contests and hackathons where companies
may demonstrate their ideas and connect with possible investors. The Latvian startup
community regularly connects with one another and the larger corporate community,
encouraging entrepreneurship and innovation. Latvia is a member of international initiatives
and alliances such as the European Institute of Innovation and Technology (EIT) Digital,
which links Latvian entrepreneurs with resources and networks around Europe.

Broadband and Connectivity

Latvia's digitization, with an emphasis on broadband and connection, is critical to guaranteeing
the country's full participation in the digital era.

Latvia has spent money on high-speed internet infrastructure, such as fiber-optic networks
and 4G/5G mobile networks. These networks link urban and rural regions quickly and
reliably. Attempts have been made to bridge the digital divide by expanding broadband
connectivity to underserved and rural regions. Broadband rollout in less populated areas is
aided by government initiatives and subsidies. Latvia has created a National Broadband Plan
that defines the strategy and goals for boosting broadband availability and connection. The
strategy establishes goals for establishing ubiquitous high-speed broadband connectivity.
Latvia has used European Union (EU) money to support broadband infrastructure projects,
such as the European Structural and Investment money (ESIF). These funding have helped to
improve connectivity throughout the nation. To guarantee that people and tourists have
access to the internet, public Wi-Fi hotspots have been built in cities, towns, and public areas.
These projects seek to increase digital inclusivity. To meet the increased demand for mobile
data and apps, Latvia has pushed to improve mobile connection, including the deployment of
5G networks. Latvia benefits from its strategic geographic position, which enables it to act as
an international data traffic centre. The country's extensive international connection benefits
enterprises and data centres.

High-speed internet is required for e-government services, which allow individuals to access
government services online, submit taxes, and fulfill administrative duties from any location.
Broadband access is critical for educational institutions and research facilities. Latvia's
universities and schools are well-connected, enabling e-learning, collaborative research, and
access to worldwide educational resources. High-speed internet connectivity is critical for
companies and startups. Latvia's connection promotes entrepreneurship, digital innovation,
and the expansion of e-commerce. Initiatives seek to increase connection in rural and distant
locations in order to provide equitable access to digital services and economic possibilities
for all inhabitants. The solid networking infrastructure of Latvia makes it an appealing site
for data centres and server hosting. For optimal operations, data centres need high-speed
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internet. Strong connection infrastructure is also important for improving cybersecurity since
it allows for rapid reaction and data exchange for attack detection and prevention. Latvia
continues to invest in improving and extending its broadband and connection infrastructure in
order to keep up with technological breakthroughs and rising bandwidth demand.

Open Data and Transparency

Latvia's digitization, with an emphasis on open data and transparency, is a crucial component
of the country's attempts to improve government, encourage public engagement, and
stimulate innovation.

Latvia has created open data portals, such as the "Open Data Latvia" platform, where
government data is made accessible to the public in machine-readable forms. These portals
provide users access to a variety of datasets, including demographics, transportation,
government expenditures, and environmental statistics. Latvia adheres to worldwide best
practices when it comes to making data accessible in open and standardized forms that
promote data exchange, analysis, and compatibility with other datasets. Latvia has adopted
rules and regulations that encourage open data and transparency, requiring government
institutions to proactively disseminate information unless they are legally prohibited from
doing so. Various programs encourage government openness, such as transparency reports
and public disclosure of information on government operations, decision-making processes,
and financial transactions.

Latvia promotes public participation via open data. Citizens, scholars, and civil society groups
may use open data to analyze government activities, participate in data-driven debates, and
hold public institutions accountable. Latvia has tried to improve openness in public financial
management by making extensive information on government budgets, expenditures, and
procurement procedures available. This openness helps in the fight against corruption and
excessive expenditure. Latvia works with civil society groups and non-governmental
organizations to make open data more accessible for social and civic projects. These
collaborations often result in novel solutions to social problems.

Hackathons are held to promote the creative use of open data in the creation of apps, tools, and
services that benefit both the public and enterprises. Latvia participates in EU efforts to
encourage member states to share cross-border data. This makes it easier to integrate Latvian
data with European databases, hence aiding pan-European initiatives and research. Efforts are
being made to make open data more accessible and user-friendly. Individuals and organizations
may quickly access, analyse, and understand data with the aid of user-friendly platforms and
tools. Latvia promotes open data while simultaneously taking data privacy and protection
seriously. To avoid abuse, sensitive or confidential information is adequately anonymized or
secured. Latvia evaluates the effect of open data efforts, determining how they contribute to
transparency, innovation, economic progress, and public well-being. Open data is updated on a
regular basis to maintain its accuracy and relevance. Users may obtain the most up-to-date
information for decision-making and analysis thanks to regular updates. Collaboration in the use
of open data by the public and commercial sectors stimulates innovation and the creation of new
services and applications that benefit society and the economy.
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CONCLUSION

Latvia's digitization has seen substantial progress in a variety of sectors, highlighting the
country's dedication to utilizing the power of technology and data to improve residents’
quality of life, promote economic growth, and improve government. Latvia's digitization
activities show a holistic strategy to modernizing the nation, encouraging innovation, and
ensuring that the advantages of digitalization are available to all inhabitants. These
advancements have positioned Latvia as a digitally innovative country, ready to handle the
digital age's problems and prospects. In the future years, the government is projected to
expand on its gains in these sectors, deepening its digital transformation.

In conclusion, Latvia's digitization process is evidence of the country's dedication to
innovation and technical growth. Latvia has led the way in the digital revolution, from its
early achievements in e-governance to the broad integration of digital solutions across
several industries. Along with streamlining administrative procedures, the development has
increased efficiency, stimulated economic expansion, and given citizens unparalleled access
to services and information. Latvia is well-positioned to solidify its standing as a leader in
digital excellence on the international scene as long as it keeps embracing innovative
technology and fosters an environment that is favorable to digital growth. The future of
digitization in Latvia looks bright thanks to cooperative efforts between the state, business
players, and the general public. This signals the beginning of an age marked by ongoing
advancement, innovation, and prosperity.
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Abstract

Internal audit is a governance-corporate discipline that developed after World War
1. It is organized with full consideration of the interests the founders and owners of
the company, therefore focused on adhering to the internal procedure and the
reliability of the control system. Audit is diverse in nature and in practice we find
many of them, such as: internal, external, financial, environmental, etc. Also
important and fundamental is the internal audit of the quality management system,
which is a relatively new fruit for the market. The quality management system
internal audit seems to cover all types of audits and is a kind of link between each
of them. What can we compare it to? For example, we say that it views the
organization as a whole organism, where the examination takes place of each
structurally existing organ. If vital functions are active, the organism will be free to
exist and regain strength if necessary, but if important organs are damaged then
termination or liquidation is inevitable. This is what the quality management
system internal audit evaluates when it comes to auditing, it is not a punitive squad
or a company competitor, it is a means of healing and revitalizing the organization
as an organism. This type of internal audit is the subject of my research, which is
detailed in the main part.

Keywords: Internal Audit, Quality Management, Quality System, Organization

INTRODUCTION

Historically mankind has been constantly undergoing changes, mainly in terms of
development, hence over the centuries a number of areas of activity have been refined. Even
technical and cultural changes, of course, produce something new and exciting that is often
well forgotten old. Internal audit by its very nature, as [ mentioned, was established after
World War II, but we cannot say that there was no control or scrutiny before, although it thus
gained the status of an official discipline that over the years became a guide for companies
and businesses in general. Initially, internal auditing focused on the analysis of financial
statements and financial control, so, maximum attention was paid to the stability of the
company and cash flow. However, practice has shown that focusing on only one area in the
organization hinders the development of others or in the worst case leads to the
backwardness of other units, then it loses the functions of the whole organism, therefore
internal audit covers various aspects of the company. It is a kind of lifeline for management
to identify and evaluate risks, thus ensuring the planning and implementation of appropriate
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measures to improve process efficiency. Internal quality system audit allows us to improve
the performance of the organization.

Quality management system and internal audit

Audit and audit activity is the reporting of the results of an independent audit to determine
how well a company is doing financially, politically and otherwise. Audit is an interesting and
comprehensive field, although there are often cases when it is perceived only as a control or
revizia. Actually all three terms are identical in content, but there is a terminological
difference between them. Almost everywhere in the economic literature it is defined as
follows:

e Control This is an essential part of managing an economic entity and business
processes, which includes observations and periodic checks to see if the situation in the
organization is appropriate to the desired, necessary and mandatory situation. In other
words, how well the laws, company plans and strategies, other necessary instructions
and regulations are complied with.

e Revizia is similar to control, but here we are talking about checking enterprises,
organizations, financial and economic activities, actions of officials, records and
documents in accordance with the existing legal framework and normative documents,
so reviewing whether the authenticity of documents is protected and there are no
violations.

e Audit is the accounting and financial analysis of financial and economic activities of
enterprises, various organizations, conducted by specialists in a given field and are fully
professional, at the same time certified qualified personnel.

During the internal quality system audit, the audit team may also include technical experts,
observers and guides. However, if the auditors are well acquainted with the scope of the
audited entity, it is possible to handle everything without them, in reality the burden of the
audit is on the shoulders of the auditors, because the above-mentioned persons have no right
to interfere in the audit process directly or indirectly. The technical expert possesses the
necessary technical knowledge and skills, the observer can accompany the auditor and the
guide assists as needed.

Internal audit is universal because it combines control of the organization's economic
resources as well as management and quality control, hence we can boldly call it a
management audit. That is why, as a rule, the management team expects an internal audit to
increase the efficiency of the company's activities, to detect and eliminate deficiencies in the
documentation, to check the infrastructural condition. However, often the audit and the
group of auditors are perceived by the employees of the organization as people who carry
out control activities, which can lead to the detection of their mistakes and the decline of
authority in the eyes of management. In fact, auditing helps a company become a much better
option than it is today, while allowing employees to correct shortcomings at an early stage
before the organization is atrisk or in a hopeless situation. A quality system audit is not aimed
at punishing anyone, it simply allows the owners of the audit facility to perceive their own
activities from a third party and understand the answer to the question of what they are doing
wrong.
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What is quality itself? Many opinions can be heard because its perception is individual, but in
one we can all agree that quality is a measure of the value and suitability of something,
indicating that it is really good, best and incomparable. The concept of quality is peculiar to
every person, because each person has his own standard of requirements, his own vision and
criteria, thus evaluating this or that event or object. But there is a universal guideline that is
the same for the world - ISO standards. ISO is an international organization of
standardization, established in 1946 by 25 leading countries at the time, but the organization
started its activities in 1947, it is still active and unites 165 countries, including Georgia,
which in recent years has been active Engaged in leadership by given standards. ISO has
developed many documents that are actively used around the world. Quality is defined by ISO
9001, which is based on seven fundamental principles and internal audit of a quality
management system is carried out in accordance with ISO 19011. These two documents are
interrelated so if we want to check the quality the internal auditor needs to know ISO 19011
but rely on the fundamental principles of ISO 9001, so the internal quality management
system auditor in the organization checks the quality of all structural units. We should not
think that the quality standard seems to teach us what color furniture to stand in the office
or what colors to paint the ward. It is universal and is a kind of provision on how to do things
right in order to be and become better than yesterday and better than today. This process is
carried out by the PDCA cycle method, which is the basis for proper quality management.
Plan-Do-Check-Act is a kind of effective management model. It is in the process of verification
that we can involve internal auditors who, with their objective vision, allow us to look at
everything differently and in a new way. Quality system If implemented in the organization
in this case it is necessary to define the policy, goals, structure of the company and risks. Of
course the annual plan is crucial, showing what distant visions are outlined and where the
company is heading. In my opinion, any organization needs to have a documented mission,
vision and values that any stakeholder will have access to in order to easily create an idea of
who they are and what they want. What does quality require? First of all, the existence of the
given documentation, as well as the analysis of suppliers and partners other than oneself.
Indeed, the way we interact with people, we become ourselves, therefore if we take this as an
example of a company, it turns out that we choose as partners those who have the same vision
as us, we like their style and direction of work.

As I mentioned the quality system is based on seven fundamental principles according to
which it offers the organization to carry out its activities. At their core, these principles are
indeed useful and interrelated. It is complete, but at the same time it creates its own small
direction separately. For example, customer focus, which can mean their desire to gain trust,
constant interest and thus increase the likelihood of success of the company. Orientation
means that we are part of our organization's system based on the wishes and expectations of
our customers and we do all this based on their satisfaction and evaluations. It turns out we
are aiming to become a market leader, for which we need our own goals and directions along
with customer support, most importantly a high organizational culture, strategic plan,
company development policy and a team of strong managers who will help us build and
operate a similar system. A strong manager does not mean that he works 24 hours a day, in
fact it is a matter of education and thinking level. A good manager is the key that takes all the
closed doors, if he is fair, reliable and full of responsibility while working, then the level of
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staffinvolvement also increases. For the employee, the manager is identical to the company,
if we managers are not afraid of strong competitors, hard work and work with a strong
subordinate, the motivation to increase the quality of staff and to engage in the activity at an
appropriate level. I call this effective management, when each individual is involved in the
work process and achieves the goals of the quality system so management is a kind of
process approach, when we know what we are doing, why and how it is all interrelated. The
rights and responsibilities of the staff are consistently assembled and described, we know
and have the financial and other resources of the company, there are quality action objectives,
evaluation system and risk identification procedure. Our actions improve, which means that
if our company is advanced in the market, we will not be satisfied with the results and try to
introduce something new and good, because the 21st century is a time of innovation, the
world needs constant news and innovative ideas, for which we need an audit in the right
direction. On the moving in the right way, they will help us correct existing gaps and make
evidence-based decisions easier. Organization founders love their company so much and
they often give it a subjective assessment. [ understand we love it, but beyond that there is
something that business idea creators need to notice. If we make decisions without relying
on facts, sooner or later it can have disastrous results, so we need active relationship
management with third parties, sponsors, partners and primarily employees. In my opinion,
relationship management is a key principle of a quality system because it brings short-term
relationships from a long-term perspective. Therefore, if we want to stay in the leading
positions for a long time, first of all any company needs to pay attention to the quality system.
Business is the ability to build a company with our mental possibility and limited resources,
which over time with the right actions will be so strong that we feel safe in it. Quality
Management it's not just about management, it's the art of doing everything today much
better than yesterday.

Internal quality auditing is a systematic, independent and documented process, therefore
requiring a fact-based approach and an objective assessment of the company's condition.
First of all, the audit is a systematic process and needs to be carried out at certain scheduled
intervals, depending on whether the audit is internal or external, therefore the organization
itself decides the issue. If we are dealing with an external audit, then it is determined by the
certification body or the customer himself. It is important that the auditors or specialists, who
conduct it, are independent, evaluate by certain criteria and because it is a documented
process, record all the facts.

Internal quality audit focuses on detecting inconsistencies in quality system processes,
products or services. Hence the main purpose of the audit, which is to find objective evidence
that helps us to identify discrepancies and can be divided into two groups:

1) Significant that will cause the final collapse of the system;

2) Minor deficiencies that exist but cannot cause serious damage to the system.

The main result of the audit is to identify the opportunities we need to become a market
leader, how to improve the work environment and be constantly updated.
Principles of conducting internal audit

Auditing is one of the intellectual activities in the world, as it requires a high level of
competence, professionalism and logical thinking skills and a deep knowledge of legislation,
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regulations and international standards is mandatory for the professional level of an internal
auditor. As with any discipline, internal quality management audits are based on several
principles, including ISO 19011 and a number of acts of Georgia law (Decree # 1016 of the
Government of Georgia on the Approval of the Code of Ethics for Internal Auditors. July 30,
2010). Such as:

Honesty, which is the basis of the professionalism of the auditor or audit program manager.
It includes diligence, a sense of responsibility and adherence to legal requirements. An
internal quality auditor is obliged to do the job impartially while inspecting the organization,
excluding personal sympathies and interests, because based on his findings a number of
changes can be made in the company, the final result of which, whether positive or negative,
will be found during the next audit. Therefore, it should be taken into account that the
management of the company trusts you and this trust needs to be justified, otherwise we can
say that the audit was unsuccessful.

Fair submission - this principle is fundamental to the conclusion of an internal audit activity.
Here we are already talking about the obligation to be required to report correctly and
accurately. The results will definitely reflect all the actions taken. Including the barriers and
contradictions that have arisen during the audit, because communication with management
must be built on honest, accurate and objective approaches.

Proper professional diligence, which implies the level of auditor diligence and common
sense in conducting the audit, as the internal auditor is trusted by the company's
management or the clients who enabled them to assess the state of the organization, in fact
this trust and hope should not disappoint them.

Confidentiality or information security. Due to the specifics of the audit, confidential
information may become known to the auditor, such as: commercial secret, financial data and
indicators, strengths and weaknesses of the company. Disclosure of this information may
result in the company being harmed. The auditor is therefore obligated to be honest, not to
allow the data to be used for personal gain and for the benefit of a third party, or even in a
way that would harm the internal audit activity. Especially if the auditors themselves are
employees of this company, they can actually tear down their retaining wall.

Independence - The auditor needs to be impartial and objective in drawing any conclusions,
which means that in the internal audit of a quality management system, the auditor must
maintain complete independence, even if he is directly employed by the auditee and has to
inspect the employer. The law does not prohibit such action, simply the auditor should not
check his own department as to avoid conflicts of interest. Therefore, in order to maintain
objectivity, I think the auditor needs to exclude personal sympathies when inspecting a
particular structural unit and act only with a cold mind, looking at the company as an
outsider. Do not allow unreasonable interference by a third party and delay the conduct of
the audit. Actually managing feelings and emotions is the key, otherwise it will be difficult to
check.

Evidence-based approach, which involves checking the facts during the audit so everything
that has been done on which there are remarks, must be reinforced with the available
information resource (For example: photo-video material). Internal quality system audits are
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conducted over a specific period of time and often with limited resources, so conclusions
should be drawn only on the basis of evidence and facts.

If the auditor is not distinguished by the above qualities, it will definitely be difficult to be
competent and reliable during the audit. In general, a lot depends on the auditor, because in
quality control, the activities of the organization are seen and evaluated from all sides, first
of all from the customer's point of view, we compare the legislation and adapt it to the existing
national and international standards. The management team or staff is often involved in this
process, which is mainly manifested in separate communication with them, such as asking
questions, polling, etc. In this process, we need to obtain evidence that we will evaluate
objectively and find out if the auditee is performing its duties honestly.

Quality audit planning and management

Internal audit is sometimes referred to as a first-party audit because, as | mentioned, it is
conducted voluntarily by the organization itself. The frequency of audits depends on
management priorities, system maturity and complexity. Indeed, the larger the company and
the larger the volume, the more it needs to be verified, so it is advisable to conduct an internal
audit of the quality management system at least once a year. In order to conduct an internal
quality audit effectively, it is necessary to maintain the following type of sequence:

1) Activity analysis. The auditor is obliged to define and analyze the scope of activities
of the audited entity. In particular, take into account the time factor, the list of
documents to be checked, the sections to be checked, etc.

2) Develop an audit plan that details what we are checking, when, and in what form. It
is necessary to take into account the management priorities, what they want, which
unit you are more interested in, the plan needs to include the evaluation of suppliers
(if any), how the company performs, as well as what is important is the results of the
forward audit.

3) An audit plan detailing the audit program objectives and the structural units or
areas to be audited.

4) Initiate an audit. This is the first initial steps towards conducting an audit, when an
agreement has already been reached with the company owners to initiate a check,
supporting and impeding factors are identified and the first meeting is scheduled.

5) The initial meeting, which is fundamental and crucial for the audit, it is a kind of
starting point, and it is the first formal meeting that identifies many much-needed
issues. It discusses the audit plan-program, the team of auditors and all the necessary
details needed to conduct an internal audit.

6) Carrying out an audit, at this stage the audit tools start to be included, such as: study
of documents, interviews with management and staff, Checking different department,
verifying and recording information.

7) Audit findings. This is summarizing session where management and auditors discuss
about the final results of the audit, acts are drawn up, evidence is sought and
recommendations are made, therefore the auditors complete the audit.

8) Mailing of acts. Before or after the final meeting, the auditors send official
documentation to the company's management.
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9) Corrective actions - the most important part of the audit, as the deadline for
eliminating non-conformities is determined to finally close the audit acts so at this
stage the auditors check the correction of the issued remarks.

Internal auditing of a quality system is a very difficult and responsible activity, therefore
many factors need to be considered. In fact it is a single continuous process where each action
is spelled out and defined. An inspection serves to assess the effectiveness of the quality
system, how well the company is working and developing. If quality has failed there is a risk
and probability that certain parts of the organization will not function well because the
quality system is the brain of the company on whose proper functioning the well-being of the
whole organism depends. Indeed, if there is weakness in the beginning it is transmitted to the
whole organism and vice versa, if other organs are not functioning normally then the initial
weakening. Of course, we have to remember that one wrong note always changes the melody,
so what corrects it? In the case of melody, a lot of practice, in the case of the company, daily
selfless work, which is the responsibility of each employee. The staff of any organization,
including the management team, should have thoughtful their own role and importance in
the company's activities and if there is no such sense of responsibility, there is already an
internal quality audit, which first assesses the staff, because what happens in the company,
good or bad results, is fault who manages a team of managers so we ascend step by step.
(Bibiluri, 2021) Consider the bead principle, each of this is assumed to be staff, the thread is
a team of manager and the owner of the company are necklace Fasteners. Who is an internal
quality system auditor? A person who stretching a necklace and wants to break it not because
he has decided to break up, but because he wants to test its strength. Therefore, I think that
any organization, be it a medical institution or a university, needs to use the requirements of
the quality system in its activities, which is not a standard of product or service but a good
example of proper management and teaches us how to manage a case with fewer flaws and
more profits, to have a positive impact in activities and established image of the organization.
Let us use the internal audit of the quality system as a means and a tool to accompany all this,
which we will not even aim at but will protect.

CONCLUSION

Internal quality system auditing is an interesting and versatile field where we apply our own
knowledge and at the same time learn a lot. The auditor himself has a great influence on the
evaluation and further development of the company. Of course, management has every right
to disregard the results of the audit team, it is already their choice. The quality auditor does
not even force you, he offers and warns even the external auditor what he does not like or
how the organization comes in non-compliance with the standards. Especially for a company
that has ISO 9001 certification, recommendations and remarks should become a source of
motivation. Isn’t this a financial audit where financial losses are often the answer to mistakes
made. There is a quality control system that pre-determines the risks and the likelihood of
consequences, telling us whether a particular action can be taken and whether management
has the right to allow a fact to be carried out that will have a bad outcome, even financially.
At the same time the audit makes recommendations in the right direction and offers
alternative ways. Therefore, if we want to be market leaders, we have a claim to compete with
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others, we need to give the quality system the opportunity to develop and do the right thing,
trust but test.

In the conclusion we can also formulate some points about the benefits of the audit and what
contributes to it:
e The basis for managerial decision-making;
Identify training needs;
Infrastructure diagnostics;
Determining customer satisfaction;
Identify the strengths and weaknesses of the company.
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Abstract

The online retailing industry is hastily evolving, which emphasizes how important
it is to focus on customer retention as a strategy for long-term success. Enhancing
customer retention in the ever-changing world of online retail is a topical study
topic. Articles for the literature study were methodically chosen using keywords like
“customer retention,” “online retailing,” “user experience,” and “CRM,” from
databases including Science Direct, Sage Journal, and Google Scholar. These
databases include studies from a variety of fields that provide information on
marketing opportunities, customer loyalty, and customer retention. The study also
emphasizes the significance of customer feedback and post-purchase participation
in forming enduring relationships. The study highlights the complex relationship
between customer satisfaction, trust, and loyalty, underscoring the
multidimensional nature of customer retention in online retailing. This study’s
findings emphasize how important it is for online retailers to give customer
retention methods top priority. The results provide industry practitioners with
practical advice on how to improve their customer engagement and build closer
relationships with their customers. Maintaining a competitive edge and achieving
long-term success will depend on comprehending and putting into practice efficient
customer retention strategies as the online retail industry changes.

Keywords: Customer Retention, Online Retailing, Customer Loyalty, Customized Experience

INTRODUCTION

The dynamic nature of the online retail sector necessitates a sophisticated comprehension of the
variables impacting customer retention, making it an essential area of attention for long-term
company success. Given the dynamic nature of today’s digital environment, which is marked by
fierce competition and quickly changing consumer preferences, it is a vital importance that the
measures for boosting customer loyalty be looked into. This study aims to explore the
complexities of customer retention in the online retailing space, as online businesses struggle to
maintain a faithful customer base. Emerging markets are distinguished by their consumers’
frequent use of non-branded products. The lack of branded products in the online market
exacerbates the issue of trust deficit because brands are supposed to increase customer
confidence and trust in a transaction. These factors influence customers’ perceptions of online
retailers, which in turn influences customer loyalty and retention (Ashraf et al, 2014). Online
shopping has several benefits, including convenience, availability throughout the year, flexible
price, rebates, and complimentary doorstep delivery. Currently, there is a growing demand for
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goods and services, and more online retailers are beginning to recognize this and are taking the
appropriate action (Kumar & Ayodeji, 2021). Online retailers are positioning themselves to take
advantage of the large number of internet users by turning into online customers. Many small,
domestic e-retailers are struggling in addition to the large companies that are up against intense
competition. Consequently, the choices made by these online shops are critical to customer
activation and retention, and a poor judgment could jeopardize growth plans (Madhura &
Panakaje, 2022). Online retailers are now more concerned with fostering repeat business from
current customers than they are with luring in new ones, mostly due to the intense competition
in this market. E-retail or online retail has significantly higher customer acquisition expenses
than normal offline venues. Therefore, customer loyalty is the most crucial factor in evaluating
the profitability of an online firm (Purani et al,, 2019).

Customer retention presents a critical study issue in the context of online selling. One of the
biggest challenges to building long-lasting customer connections is the steady stream of new
competitors entering the market and the ongoing shift in consumer tastes. In an era
characterized by transient consumer loyalty and a rapid increase of options in customers
purchasing decision, this study aims to tackle the critical topic of how online retailers may
successfully negotiate this domain by putting into practice the strategies that draw in and keep
loyal customers.

Prior studies in this area have mostly concentrated on elements related to customer
satisfaction, the adoption of e-commerce, and the influence of technology on online shopping
encounters. Even though these studies have established a foundation of critical
understanding, there is still a significant vacuum in the understanding of comprehensive
customer retention tactics designed with the online retailing sector in mind. With that said,
online retailers having a domain in social media facilitates the marketing of goods, develops
brand equity, establishes consumer communication channels, and fosters customer loyalty
(Kang & Kim, 2017). Social media integration with Customer Relationship Management
(CRM) is also one of the most crucial relationship marketing strategies that online retailer
uses in order to fully capitalize on social media’s ability to connect with customers and boost
customer engagement, as well as to reestablish and facilitate the customer relationship and
customer retention (Baird & Parasnis, 2013), as a useful channel for acquiring new customers
in order to increase customer satisfaction and loyalty (Kampani & Jhamb, 2020). Therefore,
by exploring the online retailers need for customer retention, this research adds to the body
of knowledge already in existence. The objective of this study is to provide new insights into
the growing conversation around customer retention in online retailing by investigate how
customer segmentation and preferences, social media influence, and the need for customer
relationship management (CRM) interact.
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LITERATURE REVIEW

Understanding the intricacies of customer retention in the online retailing sector is
imperative for businesses striving to navigate the competitive digital landscape successfully.
This literature review aims to critically analyze existing knowledge on customer retention,
focusing on the specific challenges and opportunities within the realm of online retailing. By
synthesizing prior research, this review seeks to identify gaps in the current understanding
and set the stage for the empirical investigation into effective customer retention strategies
in the subsequent sections.

The Diverse Cultural Buying Behaving in the Online Retail Sector

With the evolution of technologies and the growth of online purchases in recent years, the
compelling Internet-based services provided by the online and hybrid shops have
continuously increased the popularity of customers now accustomed to online shopping (Lu
etal,, 2020). But when considering the buying behavior of the customers who are the crucial
factors in increasing sales, and speculating on the diversity in culture it can play a huge role
in the purchasing of products. On further analysis, the thinking styles of the differences in
culture are likely to affect how information is received, categorized, and assessed in the retail
context, particularly during the pre-purchase stage of the consumer journey (Shavitt &
Barnes, 2020). An item displayed in a retail context will be perceived as distinct from its retail
environment because analytic thinkers are more inclined to view an object and its
surroundings as separate and distinct (Zhu & Meyers-Levy, 2009).

Taking into account, cultural values are indirectly impacted by individualism, which suggests
behavioral intention (Gomes et al., 2023). Individualism has an indirect impact on how
perceived risk and buying intention are related. Thus, a greater degree of individualism is
generally associated with a higher perceived amount of risk, which suggests that it decreases
the option for online buying (Choi & Geistfeld, 2004). If cross-cultural marketing strategies
were observed, customer retention may be increased (Gomes et al., 2023).

Online Presence in social media in Acquiring Sales Growth

The coming of age of Web 2.0 technology made huge changes in the functioning of the way
web applications function. Mainly taking the e-commerce apps, through the incorporation of
new features and functionalities these advances have enhanced information-sharing
activities (Bugshan & Attar, 2020). In e-commerce settings, social media has emerged as a
vital tool for consumers to make decisions by acting as a new kind of word-of-mouth
advertising for providers or goods (Ye et al,, 2011). The internet has different effects at
different phases of the decision-making process. The internet used to help with the
information search stage of the decision-making process, but more recent developments in
social media have expanded the internet’s influence to include all phases of the decision-
making process (Voramontri & Klieb, 2019).

The adoption of social media gives users instant access to information at their convenience,
which helps them make decisions about what to buy or learn more about new companies or
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products, whenever and wherever they want (Voramontri & Klieb, 2019). The reviews done
online, have largely impacted by catering to a crucial factor in understanding the purchase
choice and behavior of the consumer (Yayli & Bayram, 2012). When it comes to information
sources, social media is thought to be more reliable than business communications and
marketing, with the step in advancing towards a more growth acquisition in the online retail
sector (Voramontri & Klieb, 2019).

The Necessity of Customer Relationship Management (CRM) in Online Retailing

The popularity of online shopping is rising quickly among customers across all retail
categories. Customer loyalty, which is the ability to secure customers over its competitors is
a significant issue for online businesses (Aityassine, 2022). It is described as the customers
attitude toward online retailing, which results in the repeat purchasing behavior (Rafiq et al.,
2013). Customer loyalty, while seen as the result for relationship marketing is playing a
crucial role in keeping the customers in connection with such online stores where the
customers is a frequent buyer (Husain, 2017). With the making of more purchases on repeat
from the same online store, it plays a significant role in leading to a large profit generation, at
the same time recovering any such cost spent on building the business (Al-Adwan et al,,
2020).

In enhancing customer growth, the existence and necessity to focus on customer loyalty are
crucial when it comes to custom retention (Evelina, 2022). As achieving customer retention
can prevent existing customers from switching to other competitors and continue to serve its
customers on repeat (Ahmad Al-Gasawneh & F. Dalain, 2023). On taking customer loyalty,
Customer Relationship Management (CRM) plays a vital role in the method of meticulously
keeping track of all customer touchpoints and specific information to maximize loyalty
(Kampani & Jhamb, 2020). CRM can improve sales of products, store perception, selling price,
and customer attitudes toward the sponsoring company (Andrews et al,, 2014). In addition,
a lot of study has been done to comprehend the fundamental workings of CRM, including
consumer perceptions, the degree of alignment between retailers and causes, and any
possible positive or negative social effects (Alshurideh, 2023). While Price Discount gives
customers the joy of saving money, CRM may provide them with safe emotions for helping a
worthwhile cause (Palmatier et al., 2009). Which to take into account, CRM plays a significant
role in customer repurchase intention which than caters to the achieving of customer
retention (Lee & Charles, 2021).

METHODOLOGY

Research Aim

With a focus on developing successful tactics, the aim of this research is to examine and
understand the importance of customer retention in the online retailing sector. The
objectives of this study are to investigate how customer segmentation and preferences, social
media influence, and the need for customer relationship management (CRM) interact. The
research also endeavors to investigate the impact of cultural diversity on consumer
purchasing patterns inside the online retail space.
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Research Question

How does customized experience enhance customer retention in the online retail sector?

Research Methods
Data Collection

The article implies secondary data analysis. Articles for the literature study were
methodically chosen using keywords like “customer retention,” “online retailing,” “user
experience,” and “CRM” from databases including Science Direct, Sage Journal, and Google
Scholar as these databases covers a variety of fields that provide information on marketing
opportunities, customer loyalty, and customer retention. A complete collection of
publications was also found through the search, and these were used to include relevant
studies on online retailing, CRM, social media influence, and customer segmentation in the
research.

Data Analysis

To find and classify important topics in the chosen articles, the rigorous method of thematic
analysis was utilized. Extraction of subtle insights about customer retention in the online
retailing sector was made possible by this meticulous process. In order to graphically depict
the complex connections between various themes, literature mapping was also employed.
Through the emphasis on links and identification of gaps in the current knowledge, this
technique allowed for a thorough review of the research environment.

FINDINGS AND DISCUSSION

In speculation to Table 1, it highlights key findings on how customized experienced
contribute to enhancing customer loyalty and creating an impact on retaining customers.
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Table 1

Classifications Of Consumer Behavior in Online Shopping

Category

Customer Segmentation
and Preferences

Cognitions
Effective customer retention tactics

require a thorough understanding of
consumer segmentation.

Sources ‘

Lu et al,, 2020; Shavitt &
Barnes, 2020; Zhu & Meyers-
Levy, 2009; Gomes et al., 2023;
Choi & Geistfeld, 2004;
Evelina, 2022

Results show that customer loyalty is
greatly increased by customized
experiences based on behavioral,
demographic, and ethnic data.

Gomes et al., 2023

Interface Design and
User Experience

Smooth navigation and user-friendly
interfaces have a beneficial effect on
consumer satisfaction.

Bugshan & Attar, 2020; Ye et
al,, 2011; Voramontri & Klieb,
2019

The necessity of an intuitive design to
improve the overall online shopping
experience is highlighted by analyzing
customer feedback.

Voramontri & Klieb, 2019;
Yayli & Bayram, 2012

Online presence in Social
Media

Users’ quick access to information
through social media adoption
influences their behavior and purchase
decisions.

Bugshan & Attar, 2020; Ye et
al,, 2011; Voramontri & Klieb,
2019; Yayli & Bayram, 2012

Online reviews are essential for
understanding consumer behavior and
purchase decisions.

Voramontri & Klieb, 2019;
Yayli & Bayram, 2012

The importance of
Customer Relationship
Management (CRM) in
Online Retailing

Online businesses depend on customer
loyalty, or e-loyalty, which is shaped by
perceptions of the e-commerce.

Rafiq et al,, 2013; Husain,
2017; Al-Adwan et al., 2020;
Aityassine, 2022

CRM is crucial for tracking customer
interactions and particular data to
increase loyalty.

Kampani & Jhamb, 2020;
Andrews et al.,, 2014

Sales and customer attitudes may be
positively impacted by promotional
offers and donations to specific
organizations for customers involved in
CRM systems.

Lee & Charles, 2021; Palmatier
etal, 2009; Alshurideh, 2023

The Online Retail Sector’s
Diverse Cultural Buying
Behavior

Online buying intention and perceived
risk are influenced by individualistic
cultural norms.

Gomes et al., 2023; Choi &
Geistfeld, 2004

Using cross-cultural marketing
techniques helps improve client
retention.

Gomes et al., 2023

Retail objects may appear different
from their surrounds to analytical
thinkers, which could influence their
pre-purchase selections.

Zhu & Meyers-Levy, 2009
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The literature research emphasizes how crucial it is to comprehend the dynamics of customer
retention in the online retailing sector. Analyzing a variety of factors, including social media
presence online, cultural buying patterns, and the importance of Customer Relationship
Management (CRM), can help organizations succeed in the competitive online market.

Individualistic or customized cultural values are found to have a major impact on perceived
risk and purchase intention when it comes to online shopping. A more individualistic mindset
is linked to a higher perceived risk, according to a study by Gomes et al. (2023), which may
have an impact on online shopping choices. Gomes et al. (2023) also indicates cross-cultural
marketing methods to improve customer retention in the online retail sector.

Effective segmentation and preference understanding need an analysis of the heterogeneous
cultural backgrounds of the customer base. According to studies by Shavitt & Barnes (2020)
and Lu et al. (2020), in order to increase consumer loyalty, tailored or customized
experiences based on behavioral data, demographics, and ethnicity are essential. Zhu and
Meyers-Levy (2009) have noted that analytical thinking styles add another level of
complication by affecting customers perceptions of products in a retail setting.

Online retailing presence on social media platforms plays a dynamic role in influences
consumer behavior. According to Ye et al. (2011) and Bugshan & Attar (2020), Web 2.0
technology has a profoundly disruptive effect, with social media emerging as an
indispensable tool for consumers in their decision-making process. According to Voramontri
& Klieb (2019) and Yayli & Bayram (2012), online reviews have a significant impact on
customers purchasing decisions and behavior as a whole.

It is impossible to overestimate the significance of interface design and user experience in
online retail. The beneficial effects of intuitive user interfaces and smooth navigation on
customer satisfaction are highlighted by Bugshan & Attar (2020) and Voramontri & Klieb
(2019). As user feedback analysis highlights, intuitive design plays a major role in improving
the whole online buying experience.

A key element in promoting customer retention and customer loyalty is Customer
Relationship Management (CRM). The importance of e-loyalty or customer loyalty is
highlighted by studies of Husain (2017), Al-Adwan et al. (2020), Aityassine (2022) and Rafiq
et al. (2013), which show that favorable opinions toward electronic firms lead to repeat
purchasing behavior. The study by Kampani & Jhamb (2020) highlights how important CRM
is for closely monitoring customer interactions and particular data in order to increase
loyalty.

According to research by Andrews et al. (2014) and Lee & Charles (2021), promotional tactics
used in CRM programs can lead to favorable results like increased sales, customer attitudes,
and customer buying behavior. An intriguing angle is provided by the study of Palmatier et
al. (2009), which contends that CRM-based promotions which provide benefit in addition to
consumption create larger repurchase intentions than discount-based promotions.

In conclusion, online retailers looking to succeed over the long term in the competitive digital
market must have a thorough understanding of customer retention dynamics, including
cultural effects, online presence, user experience, and CRM techniques. The combined
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knowledge gained from these studies paves the way for empirical research on successful
customer retention strategy.

CONCLUSION

In the domain of online retailing, the importance of requiring customer retention cannot be
emphasized enough. Being able to draw in new customer while keeping existing ones is
essential for long-term success in a market where customer preferences are changing and
competition is intense. Technology developments and shifting market conditions have a
constant impact on the online retailing sector, which makes it a naturally dynamic sector. By
looking closely at customer retention strategy, it is clear that building lasting relationships
with customer is a complex process. In the pursuit of customer loyalty, customized
experiences, frictionless customer journeys, and attentive customer support become
indispensable. Successful customer retention strategies are based on three key components:
increasing user engagement, developing trust, and making adjustments to changing customer
expectations. Moreover, it is impossible to overlook the financial effects of customer
retention. Prioritizing customer loyalty is strategically significant since it is more affordable
to maintain current customers than to acquire new ones. In addition to providing a consistent
flow of income, loyal consumers also act as brand ambassadors, expanding the online
retailer’s audience and sphere of influence.

In addressing the research question, it is clear that culturally sensitive customized
experiences, are essential for improving customer retention. With the diverse culture
background of online shoppers, as revealed by studies from Lu et.al. (2020), Shavitt & Barnes
(2020), and Zhu & Meyers-Levy (2009), emphasize the need for customized approaches in
online retailing as to target each customer based on their diverse culture by providing a
customized service. On further speculation, a comprehensive strategy that includes social
media engagement, seamless user experiences, cultural insights, and efficient CRM strategies
is a necessity for online retailers to successfully negotiate the competitive online market and
cultivate long-lasting relationships with their customers. This sophisticated comprehension
paves the way for the next empirical studies about the real-world use of these strategy for
ideal customer retention in the online retail sector.

RESEARCH LIMITATIONS AND IMPLICATIONS FOR FUTURE RESEARCH

While admitting the limitations of this study, a few points should be taken into account. The
purposeful choice of Science Direct, Sage Journal, and Google Scholar databases was meant to
guarantee a thorough investigation of relevant literature in the context of online retail
customer retention.

» o« » o«

The selection of keywords, such as “customer retention,” “online retailing,” “user experience,”
and “CRM”, dictated the efficacy of the literature search. It is probable that some pertinent
articles were inadvertently excluded despite conscious efforts to choose broad terms due to
the inherent limitations of the chosen keywords.
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Given these drawbacks, it is advised that future studies use a wider range of databases,
increase the time period to encompass more recent publications, and take a flexible stance
when it comes to keywords in order to guarantee a more thorough and current investigation
of customer retention in the online retail sector. These factors would help create a more
comprehensive and inclusive understanding of the topic.
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ABSTRACT

The present significance of social media for small and medium-sized businesses
looking to gain a competitive edge in the global market is examined in this study. It
investigates the marketing and advertising efficacy of social media, particularly
when compared to conventional techniques. Furthermore, the study investigates
how digital technology might facilitate the expansion of small and medium-sized
businesses, and open up to a wider range of audiences while creating their presence
online. A methodical and comprehensive examination of pertinent scientific articles
was conducted. A range of research from different years and places are included in
this selection, offering insights into digital reach, client loyalty, and marketing
prospects. The effects of digital technology on customer decision-making,
scalability, and cost-effectiveness of social media marketing are highlighted by key
findings. Utilizing social media effectively boosts brand recognition, revenue, and
consumer loyalty, while digital technology maximizes resource allocation and
expands the market. As a result, this study emphasizes how important social media
and digital technologies are now in influencing the expansion of small-scale
businesses and creating their presence online to attract more potential customers.
The preliminary findings emphasize the strategic significance of these instruments
for competitive advantages and scalability in the digital era.

Keywords: Small Scale Business, digital marketing, social media, customer engagement

INTRODUCTION

Social media has evolved into a transformative force in the always changing global business
landscape, providing small enterprises with a competitive edge over larger rivals. The study’s
significance stems from the crucial role that social media plays in influencing the dynamics
of the contemporary market, offering small and medium-sized businesses in particular an
affordable means of competing and expanding internationally. A new era in which small and
medium-sized enterprises can deliberately engage with the public, advance equal
opportunity, and question conventional ideas of corporate governance which has been
brought about by social media’s accessibility and affordability.

In light of this, the main research question of this study focuses on researching the complex
dynamics of how small businesses use social media strategically to compete and survive in
the digital age. The shift to adopting technology, which now allows small businesses with few
resources to successfully take on large businesses, calls into question the strategic
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implications of using social media for small business for sustainability and growth. It is
important to assess the modern business environment to understand how small businesses
are using social media to gain market share and customer loyalty.

Previous research studied the many facets of social media marketing, like Abuhashesh
(2014), Dahnil et al. (2014), and Tarsakoo and Charoensukummongkol (2019), established
the groundwork for this study. Their work clarifies how social media may be used to develop
marketing capabilities and provide value for clients, with an emphasis on the special
difficulties faced by smaller businesses. Furthermore, research on the subject of social
media’s impact on consumer purchasing decisions has been done, and it highlights the
significance of user-generated material in influencing brand perception (Dessart et al., 2015).

Although current research provides insightful information, this study aims to advance the
field by combining and extending these findings. The research focuses on how the small-scale
businesses expand their operations using digital technology. The purpose of the research is
to find out the competitive strategies used by small businesses in the era of digitization.
Following Reuber et al. (2021), Nasiri et al. (2021) and Rachinger et al. (2019), this study
aims to analyze the complex ways in which digital technology improves the capabilities of
small businesses, leading to greater adaptability, efficiency and market access. This research
offers a new perspective: it highlights the interdisciplinary skills that small businesses need
to make full use of digital technologies in their growth strategy.

This study tries to close the gaps in the current understanding of the relationship between
social media, marketing capabilities, and digital scale, given the always shifting dynamics. The
research attempts to advance theoretical references and lay the groundwork for future
empirical research by carefully examining the literature and synthesizing various points of
view. Providing a detailed grasp of the current environment and examining the mutually
beneficial interaction between social media, small businesses, and the digital future are the
main objectives.

LITERATURE REVIEW

The literature review emphasizes social media and its costs and potential impact on customer
purchase decisions and examines social media and its critical role in small business
marketing capabilities. It demonstrates how these factors affect small businesses and how it
can change the market. This research is critical to understanding the competitive advantages
that small businesses gain from social media and the complexity of positioning them relative
to large corporations.

Expansion Through social media

The emergence of social media has given small businesses a tactical advantage in the global
marketplace to rival larger corporations. Due to the low cost of the tools needed by
businesses to properly advertise on social media platforms and the minimal investment
required in necessary technology, small businesses may successfully compete with big, global
corporations. To guarantee that they can communicate with the consumer market, smaller
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businesses might use social media platforms (Abuhashesh, 2014). Additionally, businesses
use social media marketing in conjunction with other marketing communication methods to
accomplish the marketing goal of creating value for customers (Dahnil et al., 2014).

Concerning to building marketing capabilities, social media marketing is especially crucial for
small businesses. Because they typically lack the management and financial means to support
marketing initiatives, small businesses are unable to invest as much in building their
marketing capacities as larger businesses can (Tarsakoo & Charoensukmongkol, 2019).
Nevertheless, social media marketing doesn't need as big of an investment as traditional and
e-commerce marketing do (Michaelidou et al., 2011). Therefore, if small businesses can use
it well, they will have more chances to reach a wider range of target clients on a tighter budget
(Charoensukmongkol & Sasatanun, 2017). All businesses, regardless of size, appear to be
encouraged by the social media industry's expanding trend to build a strong online presence.
This could assist businesses in reaching the millennial generation, which has demonstrated a
greater inclination towards using social media as a medium for online shopping (Tarsakoo &
Charoensukmongkol, 2019). Social media marketing initiatives typically have a significant
influence on customer purchasing decisions and high levels of engagement. Specifically,
social media acts as a virtual community where users can offer and exchange various
responses and experiences with other users. Additionally, user-generated content about
brands and marketing on social media appears to be more pertinent to users' needs than
content produced by businesses (Dessart et al., 2015).

Social Media Effectiveness on Marketing and Advertising for Small Scale Businesses

Social media offers the business a number of tactical benefits. The business has a variety of
options when it comes to implementing social media platforms to engage with a diverse
audience of customers. Social media is defined as an online community-building tool where
users may exchange ideas and build online communities (Hollebeek, 2019). The fact that the
virtual community created by the social media network shares characteristics with a
community in the real world is a crucial factor that marketers should take into consideration
(Dwivedi et al., 2021). People utilize social media platforms to disseminate a variety of
information types. The online community can utilize this platform to create blogs, share
videos, podcast, exchange photos, and engage in social interactions. Online consumers are
provided with a comprehensive suite of social networking operations by web development
companies (Abuhashesh, 2014). Due to social media, customers are more acutely aware of
both the effects of their decisions on the business environment and their purchasing power.
Consequently, these individuals can influence the company's decision by utilizing the
different option-based media tools (Khang et al., 2012).

By enabling business owners to promote their goods across several social media platforms
and obtain a financial advantage over conventional advertising and marketing procedures,
social media is changing the face of marketing (Brink, 2017). Business to consumers (B2C)
employ social media marketing more frequently than those that of Business to business
(B2B) (Kantorova & Bachmann, 2018). It has been established that social media marketing
involves a number of tasks, including advertising, brand management, and customer
relationship management (Olanrewaju et al., 2020). Sales are increased when products are
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promoted on social media channels, increasing their visibility. Customer relationship
enhancement is another goal of social media marketing (Nobre & Silva, 2014). With the rise
of internet usages and presence of mobile phone devices, it has become an easy access to
approach social media as a platform where customers are pulled to view advertisement done
by small scale business hence through the steps on digital marketing highly effect the growth
on such businesses (Amiri et al., 2023).

Competitive approaches to scaling in the age of digitalization

In order to help small firms, small businesses use digital technology to extend their
operations, a theoretical framework tries to demonstrate how small enterprises might
acquire competitive advantages. Scaling suggests replicability, or the capacity to deliver a
comparable product with only minor modifications in other markets (Reuber et al., 2021).
Traditionally, scaling has included work and time since large-scale leveraging of the business
model needs first creating and refining it (Gartner et al., 2022). Digital technology is becoming
a necessary component of small business growth. In comparison to earlier times, digital
technology is now more affordable and easily available. This makes it easier to engage in
digital innovation, which opens up new opportunities for players to collaborate and invest in
the creation, development, and purchase of new digital products (Nasiri et al., 2021). By
incorporating the personalization element offered by digital technology, businesses might
potentially acquire and maintain a competitive advantage over rivals who employ analog
technologies. But in order to provide highly customized, highly automated marketing
services, small firms require highly interdisciplinary expertise in the relevant digital
technologies as well as other related fields (Gartner et al., 2022).

Digital technology can improve small businesses' capacities to save both tangible and
intangible resources, be more flexible and multinational, develop and launch new goods more
quickly, and enjoy longer client loyalty (Rachinger et al., 2019). They give non-location-
specific firm-specific advantages to small enterprises, enabling them to offer tailored market
offerings in many marketplaces. A company in the front top right corner is one that employs
digital technology to provide highly customized, highly automated market offers that depend
on an interdisciplinary approach. This placement suggests a scaling competitive advantage.
(Gartner et al., 2022).

METHODOLOGY

Research Aim

This study intends to thoroughly examine how the use of social media and digital marketing
contributes to the growth and sustainability of small-scale businesses. This study identifies
the subtle strategic effects of social media on small businesses by a thorough analysis of the
literature, with an emphasis on the cost-effectiveness, influence on customer purchasing
decisions, and role in promoting digital scalability of the platform. While taking into account
that this research is to further our knowledge of how social media and digital technology have
shaped small business development in the modern business environment.
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Research Questions

How does social media affect small businesses by influencing consumer purchase decisions?

Research Methods
Data Collection

A thorough search of academic journals with 3 databases which including Google Scholar,
ResearchGate and ScienceDirect was done in order to perform this extensive literature
evaluation, as it provided all the relevant resources with a specified publishing date. In order
to guarantee the inclusion of up-to-date perspectives, the search was limited to publications
published between 2011 and 2023 with keywords containing small Scale Business, digital
marketing, social media, customer engagement. The database search originally turned up 50
articles in total out of which 10 were selected as it contained relevant information and
resources as these articles offered insights into the function of social media in small business
marketing, the effect of digital technology on operations scaling, and the intersection of these
two subjects were given priority in the inclusion criteria.

Data Analysis

The selected articles were analyzed thematically to gain important trends and insights. The
purpose of the research was to find recurring themes about the impact of social media on
marketing skills, the application of digital technology for expansion, and the overall strategic
benefits of small businesses. Careful documentation of similarities, differences and emerging
trends allowed important conclusions to be drawn and a coherent narrative to be created.
Thematic analysis was a useful technique to reduce the literature to its essential elements,
which laid the basis for combining different perspectives and drawing insightful conclusions.
The sample for this study consisted of selected publications that ensured a focused and
relevant investigation of the research questions.

FINDINGS AND DISCUSSION

The present key findings which are related to the impact of social media on small businesses
is present in Table 1. The findings in the given table are categorized into different aspects on
small business with integration of social media, while also covering integration of digital
technology, and business performance growth.

Table 1
Categories of Social Media Impact on Small Businesses

Category Cognitions Sources

Aspects of marketing. | Increased client interaction via social | Abuhashesh, 2014
media
Social media-based marketing tactics Dahnil et al., 2014
that are affordable
establishing a powerful online Tarsakoo &
presence with millennials as the Charoensukmongkol, 2019
target audience
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Impact on the purchasing decisions of
customers and high levels of
engagement

Dessart et al., 2015

The Digital
Amplification

Digital technology integration for
operational effectiveness

Reuber et al., 2021

Multidisciplinary knowledge is
essential for efficient application

Gartner et al., 2022

Digital technology’s role in market
flexibility and expansion

Rachinger et al., 2019

Benefits of Strategy

Securing a competitive edge through
digital scaling

Nasiri et al., 2021

The Need
Management in Social
Media

The decision making role and the
strategic significance in Small and
Medium Enterprise management

Belas etal,, 2021

Operation of Business and its overall
impact

Ahamat et al,, 2017

The interpretation of
Social Media as
resource for Sales

The performance on sales with sales
strategy integration and contribution
to the sales process of SMEs

Bocconcelli et al.,, 2017

Social Media as
marketing platform

The use of digital and social media as
a strategy for marketing in SMEs

Malesev & Cherry., 2021

Social Media Uses and
its measurements

Integration of measurement metrics
and patterns

Gartner et al,, 2022, McCann &
Barlow, 2015

The challenges in SMEs while
measuring social media usage

McCann & Barlow, 2015

The Usage and
Benefits in
antecedents of Social
Media

The cause of the influence of social
media in SMEs

Odoom et al., 2017

Understanding the performance
befefits in SMEs deriving from social
media

Brink, T. 2017

Social Media role in
Marketing Strategy

Small businesses attaining cost-
effective opportunities with
integration of affordable social media-
based marketing strategy

Abuhashesh, 2014; Dahnil et al,
2014; Tarsakoo &
Charoensukmongkol, 2019

Overall marketing strategy
integration and strategic tool for
marketing for checking performance
of firm

Oztamur & Karakadilar, 2014

SMEs integration of

Marketing strategies exploration

Pentina & Koh, 2015

Social Media
Marketing Strategy
SMEs adoption of strategies in Social Pentina & Koh, 2015
Media
Social Media Opportunities and Challenges in the Rugava & Prenaj, 2016
Challenges and implementation of social media
Opportunities marketing in SMEs
SMEs integration of Effectiveness and adoption of Taiminen & Karjaluoto, 2015
Digital Marketing numerous channels in digital
Channels marketing
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Important insights on how social media affects small businesses are revealed by synthesizing
the literature study and thematic analysis. Regarding marketing capabilities, social media’s
role in improving customer interaction (Abuhashesh, 2014) and low-cost marketing tactics
(Dahnil et al., 2014) is constantly emphasized in the studied publications. According to
Tarsakoo and Charoensukmongkol (2019), a recurring element that reflects the changing
patterns in customer behavior is the emphasis on developing a strong online presence, with
a particular focus on the millennial generation. Moreover, the impact of social media on
consumer buying decisions and its capacity to generate elevated levels of interaction were
apparent, underscoring the platform’s critical function in molding consumer attitudes and
inclinations (Dessart et al., 2015).

The literature suggests integrating digital technology for operational effectiveness, market
expansion, and flexibility when it comes to digital scaling (Reuber et al., 2021; Rachinger et
al., 2019). One crucial element that small firms must have in order to successfully utilize
digital technology is the transdisciplinary competence that they require (Gartner etal., 2022).
These results demonstrate the mutually beneficial relationship between social media and
digital scaling, showing how both factors work together to support small firm expansion and
flexibility in the digital era.

According to the analysis, small enterprises can gain a competitive edge by utilizing digital
scaling tactics, as suggested by Nasiri et al. (2021). Efficient resource management
emphasizes long-term client loyalty, highlighting the long-term advantages of incorporating
digital technologies into small business operations (Rachinger et al., 2019).

The discussion also explores the strategic importance of social media management and its
decision-making function in small and medium-sized enterprises (SMEs) (Belas et al., 2021).
This understanding of social media’s strategic and managerial ramifications is consistent
with the larger organizational influence that Ahamat et al. (2017) explored. According to the
report, SMEs must adopt a strategic approach to decision-making and management processes
in order to integrate social media. The study also looks at how social media affects sales, with
a focus on how it helps SMEs with their sales process (Bocconcelli et al, 2017). This
emphasizes social media’s complex role as a tool for marketing as well as its real impact on
sales tactics and results.

Additionally, the study highlights how important digital and social media are to SMEs'
marketing strategy (Malesev & Cherry, 2021). Tarsakoo and Charoensukmongkol (2019),
Abuhashesh (2014), and Dahnil et al. (2014) all add to the conversation by emphasizing the
economic advantages that come with social media-based marketing techniques. This implies
that small enterprises can use digital platforms as strategic instruments for evaluating overall
firm performance and for cost-effective promotion (Oztamur & Karakadilar, 2014).

Pentina and Koh (2015) explores many marketing methods used by small and medium-sized
enterprises (SMEs) and further investigate the incorporation of social media into campaigns.
In the context of social media, this conversation highlights how small firms’ marketing
strategies are dynamic and how ongoing research and adjustment are essential. According to
Rugava and Prenaj (2016), the study also discusses the opportunities and difficulties of
implementing social media marketing in SMEs. Both the potential advantages that can be
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realized via thoughtful application and the challenges that companies have when navigating
the social media world are highlighted by this dual viewpoint.

Lastly, the study explores how well various channels for digital marketing for SMEs are
adopted and effective (Taiminen & Karjaluoto, 2015). This gives the conversation more
specificity by acknowledging the wide range of digital marketing platforms that small
businesses can use, highlighting the significance of an all-encompassing strategy.

The integration of the thematic analysis not only confirms earlier study findings but also
offers a more sophisticated knowledge of the interrelated factors influencing the small
company landscape. In order to support small businesses competitive positioning and long-
term success in the dynamic global economy, it emphasizes the critical need for a
comprehensive strategy that incorporates social media, marketing skills, and digital scaling.

CONCLUSION

The research highlights how social media has radically changed the environment for small
enterprises. The results demonstrate a complex effect, from improved marketing capacities
and strategic placement to the incorporation of digital scaling tactics. The emergence of social
media serves as a driving force behind the development of affordable and captivating
marketing strategies, and its combination with digital technology promotes long-term client
loyalty, market expansion, and operational efficiency.

In response to the research question, the analysis offers a comprehensive explanation of how
social media work to support small businesses in influencing customer purchase decision, as
with the establishment of online presence and availability of its domain online attracts the
attention of customers to speculate and view of such domain. The research findings and
thematic insights indicates that social media use builds a strong basis for purchasing decision
influence. Simultaneously, these benefits are strengthened by the incorporation of digital
scaling tactics, which give small firms the means to expand their markets, and run more
efficiently. The key to small business success in the digital age is to acknowledge the mutually
beneficial relationship between social media and digital scaling.

Subsequent research endeavors may conduct more thorough analyses of the particular
tactics utilized by small enterprises to harness social media for digital scaling and marketing,.
Furthering the literature’s enrichment would involve comprehending the complexities of
transdisciplinary skills and the possible obstacles small businesses may encounter when
implementing digital technology. The present study establishes a foundation for a more
comprehensive assessment of these subjects, providing a guide for future empirical research
and some implications for interested parties seeking to improve the competitiveness and
resilience of small firms in the digital age.

RESEARCH LIMITATIONS

The study’s scope was limited to publications published between 2011 and 2023 with
keywords containing small Scale Business, digital marketing, social media, customer, which
may have excluded more recent advancements in the rapidly evolving digital ecosystem.
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While the other limitation includes the selection of 3 databases such as Google Scholar,
ResearchGate and ScienceDirect as with a more set of databases may provide more relevant
resources for the research.

Lastly, even though the thematic analysis offers a logical synthesis of the data, it necessarily
entails some degree of interpretation. Different researchers’ researcher may identify
different and diverse theme, which could affect how repeatable the findings are, despite
maintaining various interpretations.
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Abstract

The aim of the scientific work is to analyze the waste-free lifestyle in Latvia, in order
to achieve the goal it is necessary to perform three tasks. The first task is to analyze
the theory of the zero-waste lifestyle principle, the second task is to analyze and
describe the situation in Latvia regarding the zero-waste lifestyle. The third task is
to assess the impact of a zero-waste lifestyle in Latvia. In order to understand the
thoughts of residents about a waste-free lifestyle in Latvia, a survey was conducted.

Atslegas vardi: bezatkritumu dzivesveids, ilgtsp€ja, vide, aprites ekonomika

IEVADS

Temas aktualitate. Musdienas viens no aktualajiem jautajumiem ir vides piesarnojums, un
ka to varétu samazinat. Bezatkritumu dzivesveids jeb Zero-Waste ir dzives filozofija, kura
iedroSina vairakkart izmantot esoSos resursus un izvairities no jaunu produktu pirkSanas un
lietoSanas. Tas sevi ietver lietu otrreizeju parstradi, kop€jo ikdienas patérinu samazinasanu
un “otras dzives” sniegSanu produktiem. Temats ir aktuals ne tikai jaunieSu un skolénu vida,
bet ari ikviena cilveka dzivé. Musdienas vides piesarnojums ir sasniedzis bistami augstu
limeni. Lidz ar to, ja cilveki nemainis savus ikdienas ieradumus un turpinas piesarnot vidi, ka
l1dz Sim, tiks raditi neatgriezeniski bojajumi dabai, dzivniekiem un cilvécei.

Merkis. Izpétit un analizét Latvijas iedzivotaju attieksmi, zinaSanas un praksi saistiba ar
bezatkritumu dzivesveidu un atkritumu SkiroSanu, lai novertétu iespéjamas problémas un
veidus, ka veicinat ilgtspejigu atkritumu apsaimniekoSanu un bezatkritumu dzivesveidu
sabiedriba.

Pétijuma jautajums. Kada ir situacija bezatkritumu dzivesveida ievieSanai Latvija? Kada ir
Latvijas iedzivotaju attieksme un zinasanas par bezatkritumu dzivesveidu un atkritumu
SkiroSanu, un kadi pasakumi biuitu efektivi, lai ieviestu bezatkritumu dzivesveidu.

Uzdevumi

1. Analizet bezatkritumu dzivesveidu Latvija.

2. Raksturot un analizét situaciju Latvija par bezatkritumu dzivesveidu.
3. Izpeétit un novertét bezatkritumu dzivesveida ietekmi Latvija.

Tika izmantota kvantitativa pétijumu metode bezatkritumu dzivesveida izpétei un
ietekmes noteikSanai. Ar aptaujas palidzibu iespéjams noskaidrot iedzivotaju domas par

XXV Turiba University Conference 54 THE AGE OF INSECURITY:
FROM RISKS TO GROWTH



BEZATKRITUMU DZIVESVEIDS LATVIJA

bezatkritumu dzivesveidu Latvija un saprast, vai iedzivotaji ir pietiekami informéti par
bezatkritumu dzivesveidu. Lai iegutu S$adus datus, bija nepiecieSams atbildet uz 16
jautajumiem, kas bija gan slégta tipa, gan atvértie, kur bija iesp€ja sniegt savu komentaru,
atbildot uz doto jautajumu.

Pétijjuma metodologisko un teorétisko bazi veido literatiira un zinatniskas publikacijas par
aprites ekonomiku, vides aizsardzibu un citu analizéto informaciju.

Zinatniska raksta pétijuma tika analizéti dati no 2010. gada lidz 2024. gadam.

TEORETISKA DALA

Fosila kurinama izmantoSana energijas ieguvei nav saistita tikai ar neatjaunojamo resursu
izlietoSanu, kas galu gala raditu sarezZgijumus nakamajam paaudzém, kuram Sie resursi vairs
nebiitu pieejami. Butiska ir arl $1 procesa otra puse, respektivi, raditais piesarnojums. Ir
japievérs uzmaniba trim jautajumiem: 1) no kurienes tiek nemti resursi; 2) ka resursi tiek
izmantoti; 3) kadi atkritumi rodas no resursu izmantosanas. (Klavina, Zaloksna, 2010: 20)

Bezatkritumu dzivesveida aktualitate un skaidrojums

Zero Waste ir sabiedribas kustiba, kas iestajas par atkritumu samazinasanu ikdiena, tadejadi
saudzéjot dabu, veicina, lai atkritumu bitu péc iespéjas mazak vai nebttu vispar. Ideologijas
pamata nav tikai atkritumu SkiroSana, ta arl aicina uz atkritumiem raudzities ka uz
izmantojamiem resursiem. Galvenie Zero Waste pamatprincipi - samazini, lieto atkartoti,
salabo, parveido un $kiro parstradei.

Aprites un vides ekonomikas jédziens un tas raksturojums

Aprites ekonomikas ideju attista daZzadu zinatnu nozaru pétnieki, ka, pieméram, sociologi,
ekologi un ekonomisti. Aprites ekonomika péc jédziena ir ekonomikas veids, kas izmanto
informacijas un komunikaciju tehnologijas (IKT), lai regulétu atkritumu rasanos,
samazinaSanu un atkartotu izmantoSanu, palielinatu nodarbinatibu, ka ari saglabatu un
atjaunotu resursus. “3R ekonomika - samazinat, atkartoti izmantot un parstradat (reduce,
reuse and recycle) - attistas ka aprites ekonomikas modela rezultats. Tas ietver atkritumu
parstradi, produktu atkartotu izmantoSanu un razZosSanas procesu optimizaciju. Ta praktiskas
piemérosSanas rezultata ir izveidojusies jauni uznémeéjdarbibas modeli. (Parlaments, 2023)

Vides ekonomika - ekonomikas virziens, kas saistits ar attiecibam starp ekosistémam un
sociali ekonomiskajam sistemam plasa nozime, attiecibam, kas risina daudzas misdienu
problémas un ir vajadzigas ilgtspéjigas nakotnes veidoSanai. Gramatas “Vide un ilgtspéjiga
attistiba” autori uzsver, ka vides ekonomikas butiba izriet no uznémejdarbibas vides tirgus
ekonomiskajiem apstakliem. Uzneéméjdarbiba mijiedarbojas ar vides elementiem, razZojot
preces un iepakojumu no dabas resursu izejvielam. (Klavina, ZalokSins, 2010)

Aprites ekonomika ir razoSanas un patérinu modelis, kas paredz eso$o materialu un
produktu koplietoSanu, izmantoSanu, atkartotu izmantoSanu, remontu, atjaunoSanu un
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parstradi péc iespéjas ilgaka laika perioda. Tadejadi pagarinot produkta aprites ciklu.
(Eiropas, 2023)

Galvenais merkis, kapéc svarigi butu pariet uz aprites ekonomiku, - tada veida samazinatu
spiedienu uz dabas resursiem, ka ari radot ilgtspéjigu attistibu un darba vietas. Sis ari biitu
viens no priekSnoteikumiem, lai I1dz 2050. gadam sasniegtu Eiropas Savienibas meérki, ka
rezultitd samazinatu dabas biodaudzveidibas izzu$anu. Sada veida virziba lautu samazinat
atkritumu rasanas daudzumu, ka ar1 lautu saglabat izmantotos resursus péc iespé€jas ilgak
aprité. (Eiropas, 2023)

SITUACIJAS ANALIZE

Bezatkritumu dzivesveida aktualitate

Bezatkritumu dzivesveids ir kluvis par butisku jautajumu Latvijas sabiedriba, atspogulojot
pieaugoso interesi par vides aizsardzibu un ilgtspéjigu attistibu. Sis pieaugo$as intere$u
izpausmes rada nepiecieSamibu veikt padzilinatu situacijas analizi par bezatkritumu
dzivesveida stavokli Latvija. Latvija katru gadu tiek generéts liels atkritumu daudzums, kas
rada izaicinajumus to apsaimniekoSana. Lielaka dala no Siem atkritumiem nonak atkritumu
izgaztuves, kas var radit negativas sekas vides kvalitatei un cilvéku veselibai.
(health.ec.europa.eu., 2024)

Sabiedribas attistibas atkariba no apkart€jas vides stavokla aizvien pastiprinas, un
labklajibas limena paaugstinaSana arvien lielaka mera ierobeZzo ekonomiskas attistibas un
ekologisko prioritasu saskanosanu. Pédéjos gados populara kluvusi ilgtspéjas attistibas
koncepcija. (Latvijas universitate, 2011: 41)

Ta ka pasaules iedzivotaju skaits strauji palielinas, lidz ar to arl atkritumu daudzums aug,
tapéc ir svarigi piedomat, lai atkritumi nonak tiem paredzétajas parstrades vietas. Pilniba
izslégt no savas dzives atkritumus visiem cilvékiem nebis pa spékam, tacu ikdiena censties
samazinat atkritumu daudzumu var ikviens. Zero Waste ideologija ir par atkritumu
samazinasanu katra iesp€ju robezas. (Jumis.lv, 2024)

Latvija bezatkritumu dzivesveida aktualitate ir palielinajusies, nemot véra valsts centienus
uzlabot atkritumu parvaldibu un veicinat ilgtspéjigu paterinu. Arvien vairak cilveku un
organizaciju ir iesaistijuSies iniciativas un projektos, kas veicina atkritumu samazinasanu un
resursu parstradi. Bezatkritumu dzivesveids ir svarigs ne tikai no vides aizsardzibas aspekta,
bet ar1 ekonomiski un sociali. Tas veicina efektivaku resursu izmantoSanu, uzlabo atkritumu
parvaldibu un veicina ilgtspéjigu attistibu.

Miusdienas aizvien vairak cilveku sak pievérst uzmanibu vides aizsardzibai un atkritumu
samazinasanai, tapéc ir svarigi saprast, cik plasi Zero waste principi un prakses ir pienemtas
un istenotas Latvijas sabiedriba. Bezatkritumu dzivesveids ir vértigs ne tikai no vides un
ilgtspéjas aspekta, bet arl no ekonomikas un socialas labklajibas perspektivas, jo tas veicina
efektivaku resursu izmantoSanu, uzlabo sabiedribas veselibu un mazina vides negativo
ietekmi.

Pirmkart, jaatsakas no nevajadzigam lietam. Loti daudz lietas, kas mums ir apkart, tiek
iegadatas mirkla iegribu iespaida, nevis vajadzibu rezultata, pieméram, plastmasas maisini,
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salmini un citas lietas, bez kuram var iztikt. Otrkart, jasamazina patérins. Izvertéjot, kada
konkréta laika perioda radusos atkritumus, var méginat izprast, no kurienes nak lielaka dala
atkritumu un ko var mainit ikdienas ieradumos, lai samazinatu to patérinu. Atteikties no visa,
protams, nav iespéjams, bet var censties samazinat to lidz minimumam. Ripigi jaizverte, kas
patiesi ir vajadzigs. Treskart, lai ieviestu Zero Waste dzivesveidu sava ikdiena, var daudz un
dazadas lietas lietot atkartoti vai aizvietot tas ar vairakkart lietojamam precém.

Loti nozimigi ir Skirot atkritumus. Sakuma tas var Skist ka apgritinajums, tacu jau péc neilga
laika atkritumu $kiroSana klus par passaprotamu. Turklat, ja tiek ievéeroti ari citi Zero Waste
pamatprincipi, atkritumu tvertné nonaks daudz mazaks atkritumu daudzums.

Vislielako dalu no sadzives atkritumiem sastada ikdieniSkas preces un produkti. DaZi no
galvenajiem Zero Waste nosacijumiem, kam japieverS uzmaniba, ir - atteikties no
nevajadzigam lietam, samazinat vajadzigo lietu patérinu un izmantot daudzkart lietojamas
preces. DaZi pieméri precu alternativam aplukojami 1. tabula.

Vel viens veids, ka ikdiena apzinati samazinat savu ietekmi uz vidi, ir pieverst uzmanibu tam,
cik daudz un kadus atkritumus meés radam. Atkritumi un to SkiroSana lielakajai dalai
sabiedribas skiet butiskaka vides problema Latvija, tacu patiesiba probléma ir atkritumu
radisana. Bezatkritumu dzives principu ievérotaji tiecas dzivot ta, lai atkritumu spainis
nebiitu jaizmanto vispar - atsakas no vienreizlietojamam lietam - iepakojumiem, traukiem,
bérnu autinbiksitém, maksimali samazina izmestas partikas daudzumu, izmantojot
produktus “no galvas lidz astei” un kompostéjot, pasi gatavo tiriSanas lidzek]us, kosmetiku,
bet pats galvenais - cenSas pirkt mazak, izmantot jau esoSo, bet, ja pirkt, tad tadas lietas, kas

kalpos ilgi. (Brizga, Zalite, 2017: 19)
1. tabula

Preces un to alternativas

Prece Tas alternativas

Plastmasas maisini Auduma somas, papira maisini

Dusas Zeleja un losjons | Ziepes

Plastmasas skuvekli Metala skuvekli ar maindmam Ziletém, kuras var nodot parstradei

Sampins Sampinziepes, rudzu milti vai iepildamais/izlejamais Sampiins, kuru var
iegadaties kada no beziepakojuma veikaliem

Gaisa atsvaidzinataji Telpaugi

Plastmasas zobu birstes | Bambusa zobu birstes

Pétijuma dala

Darba meérka sasniegSanai tika izstradata anketa “Latvijas iedzivotaju uzskati par
bezatkritumu dzivesveidu”. Tas izveides merkis bija iegit informaciju par dazadu vecumu
Latvijas iedzivotaju attieksmi, zinaSanam par Zero Waste dzivesveidu. Anketas tika publicétas
dazadas interneta platformas, tadéjadi rezultatus bija iespéjams ieguit atrak un efektivak.

Aptauja tika uzdoti vairaki jautajumi, kur bija iesp€ja atbildét, vai viniem ir svarigi ikdiena
Skirot atkritumus, vai ir saskatams, ka uzsakt biologisko atkritumu $kirosanu ikvienam majas
biitu iespéjams. Respondentu skaits — 102, no kuriem 71,6 % - sievietes un 28,4 % - viriesi.
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Anketu aizpildija 47,1 % aptaujato vecuma no 18 lidz 25 gadiem, 6,9 % vecuma no 26 lidz 34
gadiem, 23,5 % vecuma no 35 lidz 50 gadiem, 22,5 % vecuma no 51 lidz 74 gadiem. Tika lagts
noradit dzivesvietu, lai izprastu, vai tas ietekmé viedokli par regioniem, no 102
respondentiem - 41 jeb 40,2 % ir no laukiem un 61 jeb 59,8 % ir no pilsétas.

[
® N

1. attéls. Vai Jus zinat, kas ir bezatkritumu dzivesveids?

Pirmais jautajums tika uzdots, lai noskaidrotu, cik procentuali no respondentiem zina, kas ir
bezatkritumu dzivesveids. Uz So jautajumu 30,4 % atbildéeja, ka nezina, kas ir bezatkritumu
dzivesveids, savukart, 69,6 % atbild€ja, ka zina, kas ir bezatkritumu dzivesveids.

@ Neizmantoju
@ (zmantoju

2. attéls. Vai Jus izmantojat depozita nodosanas sistemu un nododat pudeles
otrreizéejai parstradei?

Uz jautajumu, vai respondenti izmanto depozita sistému un nodod izmantoto taru otrreizéjai
parstradei - 91,2 % aptaujato respondentu atbildéja, ka izmanto depozita sistemu, 8,8 %
respondenti neizmanto depozita sistéemu.

® .z
® Ne

3. attéls. Vai Jus Skirojat atkritumus?
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TreSais jautajums tika uzdots, lai noskaidrotu, vai respondenti ikdiena skiro atkritumus un
piekopj bezatkritumu dzivesveidu, kur 59,8 % atbildéja - Ja, skiro, bet 40,2 % atbildéja — Ne,
neskiro, kas loti skaidri parada, ka cilveki neapzinas situacijas nopietnibu saistiba ar
atkritumu SkiroSanu un bezatkritumu dzivesveidu.

@
@2

®4
@5

4. attéls. Cik svarigi Jums ir Skirot atkritumus skala no 1-5?

Respondentiem tika uzdots jautajums: novértet, cik svarigi ir $kirot atkritumus skala no 1-5,
kur 1 - nav svarigi, 5 - loti svarigi. Péc rezultatiem 6,9 % respondentiem nav svarigi Skirot
atkritumus, 13,7 % respondenti atziméja 2 - gandriz nesvarigi, 33,3 % respondenti atziméja
3 - vairak svarigi, 19,4 % respondenti atziméja, ka ir svarigi Skirot atkritumus, un 26,5 %
atzimeéja, ka ir Joti svarigi Skirot atkritumus ikdiena.

@ Svarigi
@ Loti svarigi
Y Nav svarigi
@ Nedomaju par to

5. attels. Vai, iegadajoties partikas produktus, Jums ir svarigi, vai produkts ir iesainots
parstradata iepakojuma?

legadajoties partikas produktus, 20,4 % respondentiem ir svarigi, ka produkts ir iepakots
parstradata un videi draudziga iepakojuma, tikai 2,9 % respondentu tas ir loti svarigi, 25,2 %
respondentiem partikas produktu iepakojums nav svarigs, bet lielaka dala, kas sastada 51,5
% respondentus, par to nedoma. Varam secinat, ka sabiedriba nav izglitota par to, cik reali
nopietna ir situacija saistiba ar atkritumiem un to nepiecieSamibu Skirot, parstradat un
otrreiz lietot.
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®

® Ne

@ N&, bet gribétu

@ N&, negribétu Skirot

@ Neesu Neko par to dzirdgjis/usi

6. attels. Vai Jusu majas skiro biologiskos atkritumus?

Seit 44,7 % respondentu atbildéja, ka majas skiro biologiskos atkritumus, kas ir gandriz
lielaka dala no respondentiem, 18,4 % atbildéja, ka neskiro biologiskos atkritumus, 19,4 %
atbildéja, ka neskiro, bet gribétu paméginat, 6,8 % atbildé€ja, ka neskiro un nevélas méginat,
bet 10,7 % nav pat dzirdéjusi, ka var skirot biologiskos atkritumus, kas pierada, ka cilveki ir
parak maz informéti par atkritumu SkiroSanu un to nepiecieSamibu.

@ Jau 3kirojam atkritumus
®Ja

@ N

@ Ir méginats, bet nesanica

7. attéls. Ja Jus uzsaktu atkritumu $kiroSanu savas majas, vai butu iespéjams ari1
pieradinat gimenes loceklus $kirot atkritumus?

Péc dotajiem datiem ir redzams, ka 35,9 % respondentu jau S$kiro atkritumus sava
majsaimnieciba, 34 % respondentiem biitu iesp€jams pieradinat visus gimenes loceklus
Skirot atkritumus, 11,7 % nebitu iesp€jams pieradinat gimenes loceklus, bet 18,4 %
respondentu ir jau méginajusi Skirot, bet nav izdevies, kas, protams, ir pozitivi, ka cilvéki
mégina, bet, visticamak, nepietiekamu konteineru vai dezinformacijas trikuma dél to vairs
nedara.

@ Nauda

@ Rapes par vidi

@ Nenododu depozitu

@ Sajita, ka ir izdarits labs darbs

8. attels. Kas tevi motive izmantot depozita sistemu un nodot taru?

Péc Siem raditajiem varam secinat, ka lielakoties - 43,7 % respondentu ir atbildéjusi, ka
izmanto depozita sistému un nodod taru, jo ir svariga nauda, protams, tas nav slikti, bet,
manuprat, lielakam ipatsvaram biitu jabut par to, ka cilvekiem rip vide, kur tikai 24,3 % ir
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atbildejusi. Ir ar1 tada dala, kas sastada 5,8 % respondentu, kas taru nenodod, un 26,2 %
nodod taru dél sajutas, ka ir izdarits labs darbs.

@ Ja, vienmar
@ Né, nekad
Dazreiz

9. attels. Vai Jus izmantojat plastmasas maisinus, iepérkoties veikala?

Ir respondenti, kas vienmér izmanto plastmasas maisinus veikalos, kas sastada 31,1 %, bet
tikai 9,7 % respondenti ir atbildéjusi, ka neizmanto plastmasas maisinus, kas ir loti slikts
raditajs, jo respondenti neapzinas, kadu kaitéjumu plastmasa nodara videi, 59,2 % dazreiz
izmanto plastmasas maisinus, ieperkoties veikala.

® Nekas
@ Parlieciba, ka tas palidz saudzét vidi
Lielaka samaksa par plastmasas
28.2% maisiniemn
— @ Aizliegt plastmasas maisipus
v @ lespéja ietaupit naudu

@ leradumu maina
@® Esmu piedzivojusi un redzé&jusi, ka pa...
@ Mazos caurspidigos maisigus izmanto...

@ Papira maisinu pieejamiba, jo véljopro...

10. attels. Kas varétu Jus motivet samazinat plastmasas maisinu patérinu partikas
veikalos, ta vieta izmantojot daudzreiz lietojamos maisinus?

Aptaujas ietvaros respondentiem tika uzdots jautajums, kas motivetu neizmantot plastmasas
maisinus, iepérkoties partikas veikalos, 12,6 % atbild€ja, ka nekas to nevar ietekmeét, 12,6 %
atbildeja, ka parlieciba par to, ka tiek izdarits labs darbs, 20,4 % iedzivotaji nelietos
plastmasas maisinus, ja tiks paaugstinata cena, 28,2 % respondenti atbildéja, ka tikai tad, ja
partikas maisinus aizliegs, ka ar1 22,3 % atbildéja, ka iesp€ja ietaupit naudu.

SECINAJUMI UN PRIEKSLIKUMI
Secinajumi
1. Palielinajies iedzivotaju skaits, kas dzivo péc Zero Waste dzivesveida principa.

2. leperkoties loti maza iedzivotaju dala izmanto otrreiz lietojamos maisinus.

3. Lielaka dala aptaujato iedzivotaju nezina, cik lielu kaitéjumu videi nodara atkritumi,
plastmasa un cik svarigi ir Skirot atkritumus, izmantot otrreiz lietojamus produktus.
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Lai iedzivotaji saktu Skirot biologiskos atkritumus, ir nepiecieSams informét par to, kadi
postijumi tiek nodariti videi, ja tas netiks dartits.

Arvien vairak Latvijas iedzivotaju pienem bezatkritumu dzivesveida principus un veic
konkrétus pasakumus, lai samazinatu savu atkritumu daudzumu un uzlabotu resursu
izmantoSanu.

Tomeér ir svarigi atzimét, ka vél joprojam pastav izaicindjumi un Skérsli bezatkritumu
dzivesveida pienemsSanai un isteno$anai. Tas var biit saistits ar infrastruktiiras trakumu,
ierasto paradumu maini$anu vai informacijas trukumu par ilgtspéjigam alternativam.

Latvijas valsts politika un reguléjumi varétu but butisks faktors, kas ietekmé sabiedribas
uzvedibu un attieksmi pret bezatkritumu dzivesveidu. Labveéliga reguléjuma un stimulu
veidoSana var veicinat ilgtsp€jigu attistibu un uzlabot vides aizsardzibu.

Priekslikumi

1.

Veicinat vides izglitibu un informétibu gan skolas, gan sabiedriba kopuma. Tas ietver
publiskas kampanas, izglitojoSus pasakumus un resursu pieejamibu tieSsaisté par
bezatkritumu dzivesveida principiem un to praktisko pielietojumu.

Investet infrastruktiuras attistiba, lai veicinatu atkritumu atkartotu izmantoSanu un
parstradi. Tas varétu ietvert papildu atkritumu SkiroSanas konteineru ievieSanu,
atkartotu izmantoSanas punktu un vietéjo parstrades iekartu pieejamibu.

[zstradat ekonomiskos stimulus un atbalsta shémas gan individualiem iedzivotajiem, gan
uznémumiem, kas veic pasakumus bezatkritumu dzivesveida veicinaSanai. Tas varétu
ietvert nodoklu atvieglojumus vai subsidijas tiem uznémumiem, kas ievies ilgtspéjigas
prakses sava darbiba.

Palielinat pieejamo alternativo risinajumu un produktu klastu, kas veicina bezatkritumu
dzivesveidu. Tas ietver biologiski noardamos izstradajumus, atkartoti lietojamas un
parstradajamas preces, ka ari ilgtspéjigas un ekologiski draudzigas alternativas.
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Abstract

Times of social, political and economic change create uncertainties and challenges
and therefore require effective action by the state, institutions and officials. In
today's liberal democracy, the processes of societal development take place within
the framework of the rule of law: good governance, economic development, social
and economic justice, prevention and reduction of conflict, crime and violence,
strengthening of accountability, reduction of corruption, protection of the
environment and natural resources can only be ensured in a state governed by the
rule of law. That is why democracies rely on the judiciary as the guarantor of the
rule of law. Courts play an essential role in the state's transformation processes.
Judges play an important role in ensuring peace, stability and, at the same time,
development and sustainability. Judges need specific competences to be able to take
decisions independently and effectively to achieve these objectives. Judicial
excellence and competence are the best guarantees of judicial independence and of
the quality of the services provided to society, especially in times of change.

The purpose of this article is to highlight the role of judge’s competence in ensuring
an independent and efficient judiciary and, consequently, in contributing to the
economic and legal sustainability of the state and to peace and stability. In order to
achieve this goal, the author will describe the duties and requirements of a judge in
general terms, analyse them in the context of the requirement of judicial
independence, and examine the interrelationship between the role of the court and
the duties of judges.

The author has used various sources, including monographs and publications,
analysed the information available in them, studied case law and interpreted legal
acts.

Keywords: rule of law, judicial independence, efficient court, role of the court, competence
of the judge
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IEVADS

Socialu, politisku un ekonomisku parmainu laiks rada nedroSibu un izaicinajumus un tapéc
prasa efektivu ricibu no valsts, institicijam un amatpersonam. Demokratiska valsti
sabiedribas attistibas procesi notiek tiesiskuma ietvaros, proti, labu parvaldibu, ekonomikas
attistibu, socialo un ekonomisko taisnigumu, konfliktu, noziedzibas un vardarbibas
noveérsanu un mazinasanu, atbildiguma stiprinasanu, korupcijas mazinasanu, vides un dabas
resursu aizsardzibu var nodroSinat vienigi tiesiska vidé un tiesiskiem lidzekliem. Tapéc
demokratiskas valstis balstas uz tiesu varu ka tiesiskuma garantétaju. Tiesam ir butiska
nozime valsts transformacijas procesos un parmainu laikos. TiesneSiem ir svariga loma
miera, stabilitates un reize ari attistibas un ilgtspéjas nodroSinasana.

Lai tiesnesi, pildot savu vienigo funkciju - spriezZot tiesu neatkarigi un efektivi, - spétu istenot
tiesas lomu, viniem nepiecieSama 1pasa kompetence. TiesneSu izciliba un kvalifikacija ir
labakas tiesnesu neatkaribas un tiesas efektivitates garantijas un nodrosinajums sabiedribai
sniegto pakalpojumu kvalitatei, jo ipasi parmainu laikos.

Sa raksta merkis ir atklat tiesnesa kompetences nozimi neatkarigas un efektivas tiesas
nodrosinasana un lidz ar to valsts ekonomiskas un tiesiskas ilgtspéjas sekmésana, ka ar1
miera un stabilitates nodros$inasana.

Rakstu veido ievads, tris dalas un nobeigums. Raksta pirmaja dala autore raksturo
tiesiskumu ka vienigo iespéjamo ietvaru jebkura ar droSibu, valsts transformaciju, stabilitati
un attistibu saistita jautajuma risinasanai demokratiska tiesiska valsti un pamato, kapéc
minéto jautajumu risinasanai nepiecieSams efektivs tiesas process neatkariga tiesa. Tiesnesa
spéja domat arpus ierastajiem risinajumiem, gataviba meklét alternativus risinajumus
nepieredzéetas situacijas un uzdrikstéSanas radit jaunas pieejas prasa ipaSu tiesneSu
kompetenci un attieksmi, tapéc otraja dala autore raksturo tiesnesa kompetences prasibas,
savukart treSaja dala apliko tiesnesa pienakumu papildinat zinasanas visas tiesnesa
karjeras laika. Gan tiesneSa pienakumu papildinat zinasanas, gan tiesnesa kompetences
prasibas autore analizé tiesneSu neatkaribas prasibas konteksta.

Raksta autore izmantojusi dazadus avotus, tostarp monografijas un publikacijas, analizéjot
tajas pieejamo informaciju, pétijusi tiesu praksi un interpretéjusi normativos aktus.

Tiesa, Istenojot savu pamatfunkciju, aizsarga konstitucionalismu un individa pamattiesibas.
So tiesas uzdevumu saista ar miisdienu izaicinajumiem: cinu pret terorismu, visuresoso
kontroli un uzraudzibu, demokratijas transformésanos, nacionalas valsts mainigo lomu.! Var
diskutét par to, vai misdienu izaicinajumi veicina politisko populismu, vai Sis populisms
veicina nedrosSibu un rada politiskos, ekonomiskos un drosibas izaicinajumus. Tomeér
pamatots ir viedoklis, ka politiska populisma apstaklos palielinas tiesas loma. Tai ir janotur
lidzsvars un jaaizsraga liberala demokratija.? Politiskie organi var tikt paralizéti, ja tie nespé€j
panakt vienoSanos atSkirigu viedoklu un dazadu prioritasu del, tie var neveléties izskatit

1 Scheinin, M., Krunke, H., Aksenova, M. (2016). Judges as Guardians of Constitutionalism and Human Rights. Edward
Elgar Publishing Ltd., DOI 10.4337/9781785365867, p. 1

2 Lurie, G., Shany, Y. (2021). The Institutional Role of the Judiciary in Israel’s Constitutional Democracy. Barak, A.,
Medina, B., Roznai, Y. (Eds). Oxford Handbook on the Israeli Constitution
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stridigus un sensitivus jautajumus. Savukart tiesas pienakums ir izskatit pat vissensitivakos
jautajumus. Tiesai nakas izlemt jautajumus, kas nav reguléti normativajos aktos.

Daudziem misdienu izaicinajumiem ir globals raksturs, tapec tiesai, nemot vera tiesu
parnacionalo ietekmi, ir ipasa loma.3 Tiesas funkciju, kas tradicionali ir tikusi uzskatita par
nacionalu vai iekSzemes, globalizacijas process ietekmé vairak neka citus valsts varas
atzarus.* Tapéc tiesai ir biitiska nozime globalaja pasaule.

TIESISKUMA NOZIME PARMAINU LAIKOS

Tiesiskums ir sabiedribas attistibas un labklajibas pamats, jo tikai tiesiska valsti ir iesp&jams
nodrosinat ikviena iedzivotaja un visas sabiedribas attistibu un labklajibu.> Tiesiskums ir
butisks konstitucionalisma elements demokratiska valsti, un jebkuri izaicinajumi un ar tiem
saistitie jautajumi risinami vienigi tiesiskuma ietvara. Satversmes tiesa (ST) uzskata, ka
tiesiskums lidzas varas daliSanas principam uzskatams par demokratiskas tiesiskas valsts
esibas pamatu.® Ta vértiba ir tani, ko tas dod citu vélamo mérku sasnieg$ana, pieméram, labai
parvaldibai, ekonomikas attistibai, socialajam un ekonomiskajam taisnigumam, konfliktu,
noziedzibas un vardarbibas novérSanai un mazinaSanai, atbildiguma stiprinasanai,
korupcijas mazinasanai, vides un dabas resursu aizsardzibai.” Profesore Ineta Ziemele
noradijusi uz tiesiskuma principa tvéruma un izpratnes nemitigo pilnveidosanos, attistoties
sabiedribai, kas attiecigi ietekmé tiesu varas un tiesas lomas nozimi.8

Tiesiskuma nozime demokratizacijas procesa ir ta, kas tiesam pieskir 1pasi svarigu lomu
parmainu laikos. [zSkirot stridus, tiesnesi ne tikai var noverst konfliktus starp politikiem, bet
ari noverst valsts varas launpratigu izmantosanu.? Tiesas var ari ietekmét un pat vadit valsts
transformacijas procesus, pieméram, integracijas un konstitucionalizacijas procesus péc-
konfliktu sabiedriba.l® TiesneSiem ir svariga loma krizés, ko rada ar nacionalo drosibu
saistitas situacijas, kas prasa ipasSus pasakumus.!l Tiesiskuma un droSibas jautajumi ir
neatdalami, jo jebkurs strids saistiba ar droSibu demokratiska tiesiska valsti tiek risinats
tiesa.

3 Ziemele, L. (2020). Cilvéka ciena tehnologiju virzita pasaulé: konstitucionalo tiesu loma

4 Cartabia, M. (2018). Separation of Powers and Judicial Independence: Current Challenges. Part of a seminar on The
Authority of the Judiciary, to the European Court of Human Rights, Strasbourg, France, 26.01.2018, pp. 3-6

5 Satversmes tiesa. Lieta 2016-31-01: tiesneses 1. Ziemeles atseviskas domas, 7. p.

6  Satversmes tiesa. Lieta 2019-37-0103; 28.09.2020., 29.3. p.

7 Bisarya, S., Bulmer, W.E. (2017). Rule of Law, Democracy and Human Rights: The Paramouncy of
Moderation. Adams, M., Meuwese, A., Ballin, E.H. (red.). Constitutionalism and the Rule of Law. Bridging
Idealism and Realism. Cambridge University Press, p. 124

8 Ziemele, I. (2019). Moderns tiesiskums Eiropas pilsonim

9 Larkins, Ch.M. (1996). Judicial Independence and Democratization: A Theoretical and Conceptual
Analysis. The American Journal of Comparative law, Vol. 4, No 4, p. 606

10 Ballin, E.H., Schyff, G., Stremler, M. (2020). Introduction: Safeguards and Limits of Judicial Power.
Ballin, E.H., Schyff, G., Stremler, M. (Eds). European Yearbook of Constitutional Law 2019. Judicial
Power: Safeguards and Limits in a Democratic Society. T.M.C. Asser Press, 1st ed. 2020 edition, p. 4

11 Shetreet, S. (2012). Creating a Culture of Judicial Independence: the Practical Challenge and the Conceptual and

Constitutional Infrastructure. Shetreet, S., Forsyth, C. (red.). The Culture of Judicial Independence. Conceptual
Foundations and Practical Challanges. Leiden. Boston: Martinus Nijhoff Publishers, p. 60

XXV Turiba University Conference 65 THE AGE OF INSECURITY:
FROM RISKS TO GROWTH



MUSDIENU SABIEDRIBAS VAJADZIBA: NEATKARIGS, EFEKTIVS UN KVALIFICETS TIESNESIS

Tiesibu literatiira noradits, ka tiesnesu loma miisdienu sabiedriba rada aizvien jaunus
izaicinajumus, kas prasa meklét un rast risinajumus. Attistoties tiesas funkcijas politiskajam,
socialajam un ekonomiskajam apjomam, tiek mekletas iesp€jas padarit tiesu varu atbildigaku
un efektivaku, vienlaikus saglabajot tas neatkaribu.l?2 Tapéc viens no lielakajiem $a briza
izaicindjumiem esot uzdevums nodrosinat tiesas efektivitati, neapdraudot neatkaribu.13
Ar1 ST noradijusi, ka taisniguma nodroS$inasanai bitiska ir gan tiesas neatkariba, gan
efektivitate.14 Savukart Eiropas Savienibas Tiesa secinajusi, ka tiesas efektivitate, proti,
prasiba péc efektivas tiesibu aizsardzibas tiesa ietver neatkaribas prasibu.1s

Ar savu nolémumu starpniecibu un de] ietekmes, ko Sie nolémumi atstaj uz likumdevéja un
izpildvaras darbibu, tiesas spé€j butiski ietekmét - gan tiesi, gan netiesi - sabiedribu, politiku,
tiesibas un attistit zinamas cilvéktiesibu jomas un liberalas vértibas.16 Istenojot tiesas
spriesanas funkciju, tiesnesis ietekmé konstitucionalos, tiesiskos, politiskos, socialos un
ekonomiskos procesus valsti. Tas rada izaicinajumus tiesam un tiesneSiem, jo efektivu tiesas
procesu neatkariga tiesa var istenot vienigi kompetenti tiesnesi.

NEATKARIGA TIESNESA KOMPETENCES NOZIME
VALSTS ILGTSPEJAS SEKMESANA

Tiesibu literatiira pausts viedoklis, ka tiesiskuma nodroSinasanai nepiecieSams radit tadus
apstaklus, lai tiesnesim buitu griba un vins spétu notureties preti sabiedribas viedokla vilnim,
proti, janodroSina tiesneSa neatkariba.l” Savukart gribu un spéjas nosaka tiesneSa
personiba un vina kompetence. Socialas, politiskas, ekonomiskas un apkartéjas vides
parmainas prasa mainities un pieskanoties aktualajam prasibam arl tiesneSiem. Tiesa
aplikojamie jautajumi un to ietekme prasa ipasu tiesnesu kompetenci un attieksmi. No tas
ir atkariga tiesneSa spéja domat arpus ierastajiem risinajumiem, gataviba meklét alternativus
risinajumus nepieredzétas situacijas un uzdrikstéSanas radit jaunas pieejas.

Autore tikai daléji var piekrist viedoklim, ka tiesneSi var biit neatkarigi, tomer vini var
nesekmigi pildit savu pamatfunkciju, ja vini nesaprot izskatamo jautajumu, viniem trukst
drosmes vai ir parpemti ar novecojusu un vecmodigu filozofiju.1® Autoresprat, kompetence
un drosme tiesnesim ir nepiecieSama ne tikai sekmigai pamatfunkcijas izpildei, bet ar1
neatkaribas nodrosinasanai. Nekompetents tiesnesis nevar biit tada apjoma neatkarigs, lai
spétu spriest objektivi un taisnigi.

12 Di Federico, G. (2012). Judicial Accountability adn Conduct: An Overview. Seibert-Foht, A. (red.). Judicial
Independence in Transition. Berlin, Heidelberg: Springer, p. 88

13 Seibert-Fohr, A. (2012). Judicial Independence in Germany. Seibert-Foht, A. (red.). Judicial Independence in
Transition. Berlin, Heidelberg: Springer, p. 515

14 Satversmes tiesa. Lieta 2007-22-01; 02.06.2008,, 11. p.

15 Eiropas Savienibas Tiesa. Lieta C-430/21 RS; 22.02.2022., para 40

16 Lurie, G., Shany, Y. (2021). The Institutional Role of the Judiciary in Israel’s Constitutional Democracy. Barak, A.,
Medina, B., Roznai, Y. (red.). Oxford Handbook on the Israeli Constitution, p. 16

17 Hansley, E. (1998). Public Confidence in Judiciary: A Red Herring for the Separation of Judicial Power.
20 Sydney Law Review, Vol 20, Issue 2, pp. 183-215

18 Fiss, 0.M. (1993). The Limits of Judicial In dependence. The University of Miami Inter-American Law Review, Vol.
25,No.1,p.57
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TiesneSu neatkariba ietver ne tikai garantijas tiesnesim, bet citastarp ari pienakumus.
TiesneSa pienakumi versti uz to, lai tiesu vara varétu sekmigi pildit savus pienakumus un
bauditu sabiedribas uzticéSanos, un tie wuzlikti nolika nodroSinat wvalsts funkcijas
istenos$anu.1?

TiesneSa primarais pienakums ir pienaciga - profesionala un ripiga - tiesas funkcijas un
tiesneSa amata pienakumu veikSana.?0 Lidz ar to tiesnesa pienakumi ir saistiti ar tiesas
pamatfunkciju tas plasaka izpratné, nemot véra visus tiesneSa amata pienakumus, kas
nepiecieSami neatkarigas un objektivas tiesas sprieSanai. Primara pienakuma izpilde ir
atkariga un saistita ar citiem tiesneSa pienakumiem. Savukart tiesneSa pienakumi nav
nosSkirami no tiesnesim izvirzitajam prasibam,?! jo, pieméram, tiesnesa kvalifikacijas
prasibas, tai skaita tiesneSa kompetenci var nodroSinat vienigi, papildinot zinasanas visa
tiesnesa karjeras laika, savukart nevainojamas reputacijas prasibu var nodroSinat, vienigi
ievérojot noteiktas uzvedibas un etikas normas.

Persona, atrodoties tiesneSa amata, pilda valsts dienestu. Tiesibas pildit valsts dienestu ir
istenojamas “likuma paredzéeta veida”,?? tapéc, ka noradijusi ST, likumdevéjs ir tiesigs noteikt
tiesneSa amata kandidatam izvirzamas prasibas. levérojot tiesnesa statusu un to, ka tiesnesis,
sprieZot tiesu, isteno tiesu varu, likumdevéjam ir ne vien tiesibas, bet arl pienakums noteikt
tiesnesim 1paSas kompetences, kvalifikacijas un pieredzes prasibas, kas vérstas uz tiesnesa
neatkaribas nodros$inasanu.?3 Lidz ar to normativaja reguléjuma vienmeér bis noteiktas
obligatas kompetences un kvalifikacijas prasibas, lai persona varéetu pretendét uz tiesnesa
amatu. ST noradijusi, “lai piesaistitu tiesnesa amatam profesionalas, zinosas, nobriedusas un
sociali kompetentas personas, tiesneSa amatam ir noteikts vecuma cenzs un izvirzitas ipasas
prasibas attieciba uz tiesneSa amata kandidata profesionalo pieredzi”’.?4# TieSi uz
profesionalas kvalifikacijas apliecinaSanu vérstas prasibas nodrosina to, lai tiesneSa amata
nonaktu persona, kas uzskatama par augsti kvalificétu juristu.2> Eiropas Cilvektiesibu tiesa
(ECT) tiesnesa kvalifikaciju saista ne tikai ar vina juridisko kompetenci, bet ari ar tiesnesa
personigajam ipaSibam. Tiesa noradijusi, ka viskvalificetakie tiesneSa amata kandidati ir tie,
kam piemit gan profesionala kompetence, gan morala integritate.2® Ari tiesneSu étikas
komisija noradijusi: lai tiesnesis pilnveértigi istenotu tiesas sprieSanu, tiesnesim ir jabiuit ne
tikai neatkarigam, bet ari objektivam, ar augstu profesionalo kompetenci, moralo autoritati,
godpratigam un ar nevainojamu reputaciju.2’ Savukart Disciplinartiesa ar tiesnesu

19 TiesneSu étikas komisija (2022). Atzinums. 14.01.2022.

20 ANO Narkotiku un noziedzibas noveérsanas birojs. (2007). Commentary on the Bangalore Principles of
Judicial Conduct. pp. 119, 120, 123; Disciplinartiesa. Lemums DT-4/2019, 16.05.2019.

21 TiesneSu étikas komisija (2022). Atzinums. 14.01.2022.

22 Satversmes tiesa. Lieta 2006-29-0103; 10.05.2007., 17. p.

23 Satversmes tiesa. Lieta 2009-11-01; 18.01.2010., 9. p.

24 Satversmes tiesa. Lieta 2016-31-01; 26.10.2017., 22.2. p.

25 Satversmes tiesa. Lieta 2021-41-01; 15.12.2022., 17. p.

26 ECT. Lieta 26374 /18 Gudmundur Andri Astradsson v. Island [GC]; 01.12.2020., para 222

27 TiesneSu étikas komisija (2022). Atzinums. 14.01.2022.
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profesionalo darbibu saista ari pienakumu veidot un uzturét darbam labveligas savstarpé€jas
attiecibas un veiksmigu komunikaciju darba vieta.28

Tikai kompetents tiesnesis lémuma pienemSana var norobezoties no jebkadiem
aizspriedumiem - gan realiem, gan Skietamiem un spe€j efektivi un neatkarigi izspriest
sarezgitus un sensitivus jautajumus, kam ir ipasa nozime parmainu laikos. Tapéc kompetence
un kvalifikacija tiesnesim ir nepiecieSama gan sekmigai pamatfunkcijas izpildei, gan
neatkaribas nodrosinasanai.

TIESNESA PIENAKUMS PAPILDINAT SAVAS ZINASANAS
VISAS TIESNESA KARJERAS LAIKA

TiesneSa atbilstiba vinam noteiktajam kvalifikacijas prasibam un tiesnesa profesionalajai
kompetencei ir saistita ar tiesneSa pienakumu papildinat savas zinasanas visas tiesnesa
karjeras laika, proti, ar kvalifikacijas celSanas pienakumu. Ari ST noradijusi uz tiesnesa
pienakumu visas vina karjeras laika pastavigi papildinat savas zinasanas, lai nezaudétu
kvalifikaciju.2? TiesneSu eétikas komisija, atsaucoties uz TiesneSu étikas kodeksu,3? ir
noradijusi uz tiesneSu talakizglitibas iespéjam, lai visas savas karjeras laika saglabatu,
pastavigi attistitu un papildinatu zinasanas, profesionalas prasmes un personigas spéjas.3!
Savukart starptautisko organizaciju dokumenti norada uz nepiecieSamibu ne tikai uzturet,
bet ari regulari uzlabot tiesneSa zinaSanas, prasmes un pilnveidot tiesneSa pienakumu
pienacigai veikSanai nepiecieSamas personiskas 1pasibas, jo tikai ta tiesnesis savus amata
pienakumus varot pildit profesionali un rupigi. Ari Sajos dokumentos noradits uz macibam
un citam tiesnesim nodrosSinatajam iespéjam.32

Nav stridu par to, ka zinasanu papildinasana visas tiesnesa karjeras laika, lai nodrosinatu
augstu kvalifikaciju un to nepartraukti attistitu, ir tiesneSa pienakums.33 Tas noteikts
dazados starptautisko organizaciju dokumentos. Likuma “Par tiesu varu” 89. panta piekta
dala noteic, ka tiesnesim ir pienakums pastavigi papildinat savas zinasanas visas tiesnesa
karjeras laika. Savukart pieci prim dala paredz pienakumu pirma gada laika péc pirmreiz€jas
iecelSanas rajona (pilsétas) tiesneSa amata vai apstiprinaSanas apgabaltiesas tiesnesa amata
tiesnesim apgut jauno tiesneSu macibu kursu.3# Ari citas valstis, pieméram, Italija paredzéts
tiesneSa pienakums nepartraukti papildinat zinasanas un paredzétas tiesneSu macibas,
uzsakot pildit amata pienakumus (sakotnéjas macibas).3> Ir ari valstis, kuras nav paredzéta
obligata prasiba tiesnesim papildinat zinasanas. Pieméram, Vacija ir paredzétas macibas

28 Disciplinartiesa. Lemums lieta Nr. DT-5/2015, 02.03.2015.

29 Satversmes tiesa. Lieta 2016-31-01; 26.10.2017., 22.2. p.

30 TiesneSu konference (2021). TiesneSu etikas kodekss. 02.02.2021., 4.1., 4.2. p.

31 TiesneSu étikas komisija (2018). Skaidrojums. 27.04.2018.

32 ANO Narkotiku un noziedzibas noveérsanas birojs. (2007). Commentary on the Bangalore Principles of
Judicial Conduct. p. 123.

33 TiesneSu étikas komisija (2018). Skaidrojums. 27.04.2018.

34 Likums “Par tiesu varu”, 89. panta piekta un pieci prim dala

35 Di Federico, G. (2012). Judicial Independence in Italy. Seibert-Foht, A. (red.). Judicial Independence in Transition.
Berlin, Heidelberg: Springer, pp. 364
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tiesneSiem, uzsakot pildit amata pienakumus, bet vélak - ta ir tiesnesa izvele. Obligatas
macibas varot tikt uzskatitas par neatbilstoSam neatkaribas prasibai.3¢ Savukart ANO
Specialais zinotajs tiesneSu un advokatu neatkaribas jautajumos (turpmak - Specialais
zinotajs), diskutéjot par to, vai macibam bitu jabut obligatam vai tomeér tiesnesa izvélei,
noradijis, ka pamatkursiem biutu jabut obligatiem visiem tiesne$iem. Ipaas papildu macibas
bitu javeic, tiesnesim parejot darba augstakas instances tiesa vai mainot specializaciju tiesu
sistémas ietvaros. Ari tad, ja notiek biitiskas tiesibu reformas, bitu japaredz ipasas macibas.3”

Cehijas Republikas Konstitucionala tiesa (KT) noradijusi, ka nepartraukta tiesne$u
profesionala izglitoSanas ir gan tiesneSa pienakums, gan vina atbildiba. TiesneSa atbildiba
par vina profesionalo zinasanu limeni izrietot no tiesnesa neatkaribas prasibas.38 Biezak
sastopams viedoklis, ka tiesneSu macibas ir gan pienakums, gan tiesiba.3? Augstakas tiesas
senatore Veronika Kriimina uzskata, lai attaisnotu tiesnesim izradito uzticésanos, vinu amata
apstiprinot bez pilnvaru termina ierobeZojuma, tiesnesim nepiecieSams pastavigi
profesionali pilnveidoties. Tapéc nepartraukta izglitoSanas vienlaikus esot gan tiesnesa
tiesibas, gan pienakums. TiesneSa profesionalitate ka vertiba sevi ietver nepiecieSamibu
tiesnesim veikt visus iespéjamos pasakumus, lai saglabatu, nostiprinatu un pilnveidotu savas
zinasanas, prasmes un personiskas spéjas, kas nepiecieSamas tiesnesa pienakumu pienacigai
veik$anai.#? Disciplinartiesa sava lemuma ir noradijusi, ka tiesnesa profesionalitate tapat ka
neatkariba ir tiesneSa amata neatnemama sastavdala.*! Tiesnesa profesionalo kompetenci ar
tiesne$a apstiprina$anu amata uz miizu saista ari Cehijas Republikas KT, noradot, ka tiesnesa
apstiprinasana amata bez laika ierobeZojuma biitu javeic ar parliecibu, ka tiek izslégti visi
kandidati, kam varéetu bt nepietiekama profesionala kvalifikacija vai varétu tikt apsaubitas
personas spéjas un veélme turpmak nepartraukti papildinat savas zinasanas. Tiesnesa
profesionala kvalifikacija tapat ka vina morala integritate esot neapSaubams priek$noteikums
pienacigai tiesnesa amata pildiSanai, tapéc tam esot japievers ipasa uzmaniba.42

Uz tiesnesSu zinaSanu papildinasanu (macibam) ka vienlaikus pienakumu un tiesibam
noradits aril Visparéja tiesnesu harta*3 un Tiesnesu uzvedibas Bangaloras principos.4
Savukart Eiropas Juridiskas talakizglitibas tikla apstiprinatajos TiesneSu macibu principos
ietverta norma, kas paredz, ka tiesnesim ir tiesibas regulari sanemt talakizglitibas iesp€jas
un pienakums $is iespéjas izmantot.*>

36 Jackson, V. C. (2012). Judicial Independence: Structure, Context, Attitude. Seibert-Foht, A. (red.). Judicial
Independence in Transition. Berlin, Heidelberg: Springer, p. 59

37 UN GA (2010). Report of the Special Rapporteur on the Independence of Judges and Lawyers, Gabriela Carina
Knaul de Albuquerque e Silva. A/HRC/14/26,9.04.2010, para 57

38 Cehijas Republikas KT. Lieta Nr. PL. US 7/02. Spriedums. 18.06.2002.

39 CCJE (2010). Magna Carta of Judges, 17.11.2010.

40 Kraimina, V. (2015). Tiesnesu vértibas un atbildiba. jurista Vards, 14.04.2015., 15 (867)

41 Disciplinartiesa. Lemums lieta Nr. DT-1/2019, 08.02.2019.

42 Cehijas Republikas KT. Lieta Nr. PL. US 7/02. Spriedums. 18.06.2002.

43 Central Council of the International Association of Judges. (1999). The Universal Charter of the Judge,
para 4.2

44 ANO Narkotiku un noziedzibas novérsanas birojs. (2007). Commentary on the Bangalore Principles of
Judicial Conduct. p.123

45 EJTN (2016). Judicial Training Principles. 10.06.2016., principle 3
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[X] Cehijas Republikas KT tiesi noradijusi uz tiesnesa pienakuma celt kvalifikaciju saistibu ar
tiesas pamatfunkcijas izpildi. Proti, svarigi esot tas, ka likuma ir ietverta prasiba tiesnesim
papildinat profesionalas zinasanas, lai vins$ varéetu pienacigi pildit savus amata pienakumus.
Tiesnesim esot jaievéro Sis pienakums ar merki nodroSinat pienacigu tiesas darbibu. Ja
tiesnesis nepilda So pienakumu, tas esot uzskatams par disciplinarparkapumu, par kuru
tiesnesim ir paredzéta attieciga disciplinara atbildiba, kas varot pat novest pie tiesneSa
atlai$anas. Sada “konstrukcija“ pilniba atbilstot Konstitiicijai - personas, kas neievéro
pienakumu riipéties par savu profesionalo limeni, tiek izslégtas no tiesu varas sastava.*® Ar1
Venecijas komisija noradijusi uz iespéju risinat tiesneSu kvalifikacijas jautajumus,
individualos gadijumos izmantojot efektivu disciplinaro atbildibu.4”

TiesneSa profesionala kompetence ir ciesi saistita ar tiesnesSu neatkaribu, un lidz ar to
tiesneSu apmacibam ir nozime tiesnesu neatkaribas nodrosinasana. Proti, neatkarigu tiesu
var nodroS$inat vienigi kompetents tiesnesis, kur§ savas zinaSanas papildina visa savas
karjeras laika.

ECT, uzskaitot garantijas, kas pastav, lai tiesnesi aizsargatu no aréjas ietekmes, citastarp
norada ar1 uz tiesnesu profesionalam macibam,*® savukart tiesnesa kvalifikaciju ta uzskata
par tiesneSa neatkaribas garantiju, proti, tiesnesa kvalifikacija kalpojot ka papildu garantija
tiesneSa personigajai neatkaribai.#® ST pirmaja - ta saucamaja “tiesnesu atlidzibas”
sprieduma papildus tiesneSa neatkaribas garantijam uzskaitijusi arl citas tiesnesu
neatkaribas satura ietilpsto$as prasibas: tiesne$a kompetenci, kvalifikaciju un pieredzi.>? Ari
Izraélas Augstaka tiesa noradijusi uz gadu gaita pilnveidoto tiesneSa profesionalitati un tas
nozimi tiesneSa objektivitates nodroSinasana, tiesnesim pildot vina arkartigi sarezgito
uzdevumu.51

Specialais zinotajs uzskata, ka viens no spécigas un neatkarigas tiesas priekSnoteikumiem ir
tiesneSu kompetence, ko var nodroSinat efektivas macibas un ar to saistita pieredzes
apmaina.>? Tapéc pienacigas tiesnesu juridiskas macibas esot uzskatamas ka tiesneSu
neatkaribas noteicoSais faktors.>3 Venécijas komisija noradijusi, ka tiesnesu izciliba un
kvalifikacija ir labakas tiesneSu neatkaribas garantijas un nodrosinajums sabiedribai sniegto
pakalpojumu kvalitatei.5* Savukart TiesneSu uzvedibas Bangaloras principu komentara
noradits, ka tieSi kompetenta tiesas funkcijas istenoSana aizsarga tiesnesi no nepienacigas

46 (Cehijas Republikas KT. Spriedums lieta Nr. PL. US 7/02, 18.06.2002.

47 Venice Commission (2013). Ukraine. (CDL-AD(2013)034). Opinion. Strasbourg: Council of Europe. Para 48
48 ECT. Lieta 29279/95 Sahiner v. Turkey; 25.09.2001., para 40.

49 ECT. Lieta 26374/18 Gudmundur Andri Astradsson v. Island [GC]; 01.12.2020., para 222

50 Satversmes tiesa. Lieta 2009-11-01, 18.01.2010., 9., 21.1. p.

51 Izraélas Augstakas tiesa. Spriedums lieta United Bank Mizrahi v. Migdal Cooperative Village; 9.11.1995., CA
6821/83 (1995). President A.Barak, Para 81, p. 274

52 UN GA. (2010). Report of the Special Rapporteur on the Independence of Judges and Lawyers, Gabriela
Carina Knaul de Albuquerque e Silva. A/HRC/14/26, 9.04.2010, pp. 1, 2

53 UN GA. (2009). Report of the Special Rapporteur on the Independence of Judges and Lawyers, Leandro
Despouy. A/64/181, 28.07.2009, paras 28-30

54 Venice Commission (2011). Kyrgyzstan. CDL-AD(2011)019. Opinion. Strasbourg: Council of Europe, para 15
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ietekmes un macibas ir biitiskas $is kompetences, objektivitates un neatkaribas nodrosinasana.
Turklat svarigas esot nepartrauktas macibas visu limenu tiesnesiem.>>

Aritiesibu literatira noradits uz tiesneSa kompetences un vina zinasanam tiesibu jautajumos
saistibu ar tiesnesu neatkaribu. Bez $im kvalitatém nevarot spriest neatkarigi.>¢ Tiesne$a laba
izglitiba esot svarigs tiesnesu neatkaribas priek$noteikums,>7 un patiesa tiesnesu neatkariba
balstoties uz neapstridamu tiesne$u kompetenci un integritati.>8

Ievérojot tiesnesSu macibu un tiesnesu neatkaribas saistibu, ir biitiski, lai tiesneSu macibu
procesu organizé un nosaka pati tiesu vara. TiesneSu étikas komisija noradijusi, ka macibas
ir jaorganize tiesu varas parraudziba, jo macibas ir tiesneSu neatkaribas garantija, ka ar1
butisks tiesu sistemas kvalitates un efektivitates elements.>® Tieslietu padomes pilniga ar
tiesneSu macibam saistito funkciju kontrole tiek uzskatita par nepiecieSamo lidzekli tiesneSu
neatkaribas aizsargasanai un veicinaSanai. Pieméram, Italija Tieslietu padome vienmeér ir
pilniba kontrol€jusi tiesneSu macibas ka nepiecieSamo tiesnesu neatkaribas aizsardzibas un
veicinasanai lidzekli.6® Cehijas Republikas KT noradijusi, ka situacija, kad macibas, tai skaita
to satura noteikSana, ir de facto izpildvaras rokas, nevar tikt akceptéta, jo rada iespeju
izpildvarai nesamerigi ietekmét tiesu varu. Macibu sistéma, kas de facto tiek vadita no
izpildvaras, nenodroSina nepiecieSamos priekSnoteikumus neatkarigai un brivai viedokla
veidoSanai.b! Savukart Specialais zinotajs 1pasi uzsveéris, ka gadijuma, ja ir izveidota 1pasa
tiesu sistemas akadémija vai institiits, kura notiek tiesnesu un, iespéjams, art citu juridisko
profesiju parstavju apmaciba, to nekada gadijuma nedrikst vadit vai uzraudzit izpildvara.
Sadas iestades neatkariba ir saistita ar tiesne$u neatkaribu. Turklat vélams, lai $ institicija
nodroSina gan tiesneSa amata kandidatu macibas, gan tiesneSu sakotnéjas macibas, gan ar1
paréjas tiesnesu macibas, tadéjadi nodrosinot zinaSanu un informétibas limena saskanotibu
un konsekvenci.62

Tiesibu literatiira sastopams viedoklis, ka risks nepietiekamas profesionalas kompetences
gadijuma ir nevis neatkaribas apdraudéjuma vai nesp€ja spriest objektivi, bet gan
kompetento tiesneSu darba slodzes palielinasana.®3 Autore var piekrist tam, ka tiesnesa
nekompetence mazina uzticéSanos tiesai, bet neuzskata, ka kompetento tiesneSu darba

55 ANO Narkotiku un noziedzibas novérSanas birojs. (2007). Commentary on the Bangalore Principles of
Judicial Conduct. pp.123, 124

56 Jackson, V.C. (2012). Judicial Independence: Structure, Context, Attitude. Seibert-Foht, A. (Ed). Judicial
Independence in Transition. Berlin, Heidelberg: Springer, p. 64

57 Zoll, F. (2012). The System of the Judicial Appointment in Poland. A Question of the Legitimacy of the Judicial
Power. Shetreet, S., Forsyth, C. (red.). The Culture of Judicial Independence. Conceptual Foundations and Practical
Challanges. Leiden. Boston: Martinus Nijhoff Publishers, p. 309

58 Garapon, A., Epineuse, H. (2012). Judicial Independence in France. Seibert-Foht, A. (red.). Judicial Independence in
Transition. Berlin, Heidelberg: Springer, p. 273

59 Tiesnesu étikas komisija (2018). Skaidrojums. 27.04.2018.

60 Di Federico, G. (2012). Judicial Independence in Italy. Seibert-Foht, A. (Ed). Judicial Independence in Transition.
Berlin, Heidelberg: Springer, p. 363

61 Cehijas Republikas KT. Spriedums lieta Nr. PL. US 7/02, 18.06.2002.

62 UN GA. (2010). Report of the Special Rapporteur on the Independence of Judges and Lawyers, Gabriela Carina
Knaul de Albuquerque e Silva. A/HRC/14/26,9.04.2010, paras 53, 54

63 Malan, K. (2014). Reassessing Judicial Independence and Impartiality against the Backdrop of Judicial

Appointments in South Africa. Southern Africal Legal Information Institute, Potchefstroom Electronic Law Journal,
2014, PER 55, p. 1972
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slodzes palielinasana sada gadijuma butu lielakais risks tiesu varai un tiesiskai valstij.
Nepietiekama kompetence rada riskus tiesneSu neatkaribai un apdraud tiesneSa spéju
spriest objektivi. Profesors Tomass Planks (Thomas Plank) uzskata, ka nekompetentiem
tiesneSiem lietas izskatiSana biitu japalaujas uz citam personam - vai nu tiesas iekSieneg, vai
arpus tiesu sistémas. Neizglitoti tiesnesSi butiba delegéjot dalu no savas funkcijas tadam
treSajam personam, kuru darbu $ada gadijuma nav iespéjams parbaudit un izvértét.64 Ari
Specialais zinotajs noradjijis, ka atbilstoSu macibu un profesionalo zinaSanu trikums nozime,
ka tiesnesi ir vieglak ietekméjami. Tadéjadi tiesneSu macibas un lidz ar to ar1 profesionala
kompetence tieSi ietekme tiesnesu sp€ju nodrosinat taisnigu un objektivu rezultatu lieta.
“Tikai izglitiba un kompetence lauj tiesnesim domat abstrakti, pamatojoties uz sapratu, bet
nevis uz varu, pamatojoties uz prasijuma nozimi, bet nevis prasitaja identitati.”¢> Objektiva
lietu izskatiSana atbilstosi tiesibam ir saistita ar tiesnesa profesionalo kvalifikaciju.6® Tapéc
tiesnesSa talakizglitibai pieskirama loti liela vériba, jo tai ir buitiska nozime tiesas neatkaribas,
objektivitates un kompetences nodroSinasana, ka arl tiesneSa pasargasana no
nepielaujamam ietekmem.

SECINAJUMI

Demokratiska valstl sabiedribas attistibas procesi, jebkuri izaicinajumi un ar tiem saistitie
jautajumi risinami vienigi tiesiskuma ietvara. Tapéc tiesai ir butiska nozime valsts
transformacijas procesos un parmainu laikos, un tiesneSiem ir svariga loma miera,
stabilitates un reize ari attistibas un ilgtspéjas nodrosSinasana.

Kompetence un kvalifikacija tiesnesim ir nepiecieSama ne tikai sekmigai pamatfunkcijas
izpildei, bet ar1 neatkaribas nodrosinasanai. Tikai kompetents tiesnesis Iemuma pienemsana
var norobeZoties no jebkadiem aizspriedumiem - gan realiem, gan Skietamiem un spéj
efektivi un neatkarigi izspriest sarezgitus un sensitivus jautajumus, kam ir ipasa nozime
parmainu laikos.

TiesneSa atbildiba par vina profesionalo zinasanu limeni, kas ietver pienakumu savas
zinasanas papildinat visa savas karjeras laika, izriet no tiesneSa neatkaribas prasibas.

TiesneSu macibas tieSi ietekmé tiesneSu spéju nodrosinat taisnigu un objektivu rezultatu
lieta, tapéc tam ir nozime neatkarigas un efektivas tiesas nodroSinasana.

TiesneSu neatkariba pielauj tiesneSa nepietiekamas kvalifikacijas jautajumus risinat,
individualos gadijumos izmantojot efektivu disciplinaro atbildibu.

64 Malan, K. (2014). Reassessing Judicial Independence and Impartiality against the Backdrop of Judicial
Appointments in South Africa. Southern Africal Legal Information Institute, Potchefstroom Electronic Law Journal,
2014, PER 55, p. 1972

65 Izraélas Augstaka tiesa. Spriedums lieta United Bank Mizrahi v. Migdal Cooperative Village, 9.11.1995., CA 6821/83
(1995). President A.Barak, Para 81, p. 275

66 Guarnieri, C., Piana, D. (2012). Judicial Independence and the Rule of Law: Exploring the European Experience.
Shetreet, S., Forsyth, C. (Eds). The Culture of Judicial Independence. Conceptual Foundations and Practical
Challanges. Leiden. Boston: Martinus Nijhoff Publishers, p. 123
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Abstract

Examining social media’s feasibility in e-commerce is the object of the study. Social
media has grown to be a significant player with additional strategies to take on
rivals. Social media gives users opportunities in addition to facilitating
communication across regional or international boundaries to transact business
online. It accomplishes this by promoting products online and contrasting them with
offerings in other marketplaces. The aim of the research is connected with
researching the target people opinion on the use of social media in e-commerce and
their experiences with it. The survey method was used to gather data from a sample
of 400 participants for this quantitative study. The survey method was used to
gather data from a sample of 400 participants for this quantitative study. The
questionnaire was conducted face-to-face in the first week of January 2024. The
findings indicate that most of the respondents shop online frequently. The findings
also show that the respondents think social media's widespread accessibility has
sparked e-commerce since it has made it possible for them to regularly learn about
new products and trends.

The study comes to the conclusion that social media has contributed to the
phenomenon of "survival of the fittest” among online brands and products; as a
result, an increase in e-commerce will support economic growth.

Keywords: social media, e-commerce, online shopping, business, global trade

INTRODUCTION

Online shopping combined with social media is the dynamic force that shapes business-
consumer relationships in the ever-evolving world of e-commerce. With social media
platforms changing the traditional customer journey while establishing new channels for
engagement, they have become essential tools for e-commerce marketing. Throughout the
past ten years, there has been a significant increase in the use of social media sites like
Facebook, Instagram, and WhatsApp (Chen, & Qasim, 2021). Popular brands use these
platforms to promote their goods, and people use them to communicate with one another.
Thanks to social networking sites, social activities have moved from the physical world into
the virtual one. People can now interact and share information because messages are sent in
real time. Consequently, businesses now view social media platforms as essential resources
for thriving in the digital economy (Ebrahim, 2020). Social media marketing (SMM) is the
practice of using social media to advertise products or events in order to draw in online
customers.
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The merging of social media and online shopping is the dynamic force that shapes business-
consumer relationships in the rapidly evolving e-commerce ecosystem. Social media
platforms have become indispensable tools for e-commerce marketing, as they transform the
conventional customer journey and create new avenues for engagement. This article
examines the different ways that social media contributes to e-commerce marketing and the
ways that businesses can use these platforms to build stronger customer relationships, raise
sales, and raise brand awareness.

In addition to effectively fostering consumer-advertiser interactions, social media marketing
also supports efforts aimed at increasing brand awareness (Hafez, 2020). SMM has little
impact on intentions, but it is still regarded as a cutting-edge marketing tactic as a result.
Prior research on SMM has concentrated on the advantages of creative approaches, content
analysis, user-generated content, and consumer behavior, and how these relate to the
development of online brand communities (Ibrahim, 2021). In addition to effectively
promoting initiatives aimed at raising brand awareness, social media marketing facilitates
interactions between advertisers and consumers (Hafez, 2021). SMM has little impact on
intentions, but it is still regarded as a cutting-edge marketing tactic.

The way that products are promoted has changed as influencer marketing has become more
prevalent on social media. By working together, influencers give e-commerce companies
access to the credibility and trust that these people have built up in their niche. Sincere
product recommendations and reviews add to social proof, which influences consumer
choices and increases traffic to e-commerce websites. Influencer marketing's direct and
intimate approach humanizes the online buying process.

According to Montgomery et al. (2012) and Nunes Cruz et al. (2019), micro businesses can
reach audiences across a broad geographic area and at a reasonable cost by using social
media platforms like Facebook and Instagram. This is how this process can happen. The
moment a user hits "like" on a company's Facebook page or leaves a comment, the company
can view that person's profile and access the information it shared on its Facebook page. This
function is similar to Instagram. A business can view a person's profile after clicking "follow"
on the company's Instagram page. The customer information companies obtain from social
media is not limited to a person's basic demographic information. It also includes their
lifestyle and personal preferences through status updates and photos they post on publicly
shared pages. Then, companies use this information to create customer databases
(Charoensukmongkol and Sasatanun, 2017).

This article looks at the various ways that social media helps with e-commerce marketing and
how companies can use these channels to increase sales, strengthen customer bonds, and
increase brand recognition.

The realm of digital marketing involves a diverse range of internet tools, characterized by
evolving terminology that is often inconsistent and subject to frequent changes. In their
thematic review of literature on digital, social media, and mobile (DSMM), Lamberton and
Stephen (2016) did not provide a specific definition for digital marketing.
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LITERATURE REVIEW

As per the findings of Haouas, & Bouakaz (2018), social media can be defined as digital
communications that are content-based and rely on a multitude of web technologies for
interaction social media sites, which have become incredibly attractive and well-liked in
recent years, are an example of a virtual community. A large number of people have
registered for these virtual communities (Bilal, Ahmed and Shahzad, (2014). As per Young,
(2012), customers can collaborate and work together on strategically creating something
positive on social media, which can benefit the business and the customers.

E-commerce involves employing electronic methods and technologies to facilitate
commercial activities, encompassing the buying, selling, transferring, or exchanging of
products, services, and/or information. This includes interactions within businesses,
between businesses, and between businesses and consumers. (Mennecke et al., 2002)

The main factor driving the increase in Internet usage over online shopping is virtual
communities. Many traditional retail stores have realized the importance of constantly
optimizing existing marketing tools and introducing social media marketing in response to
an increasingly competitive environment and the rise of online consumption (Pantano and
Dennis, 2019).

According to Ayed (2014), social media platforms have a significant impact on e-commerce
because they collect user data that is utilized by larger corporations' marketing departments,
giving everyone involved a competitive edge. Social media platforms are paid by vendors for
those leads, while users receive the products of their choice and vendors receive the business.

Social networks have a big influence on how people communicate, look for information, and
share it online these days. Individuals sign up for these networks, create links to their friends,
and publish and update their own profiles. The social connections that arise from this indicate
that users have developed a certain degree of trust. In a similar vein, social networking-
enabled online marketplaces increase user satisfaction and transaction partner trust (Wilson
etal., 2009).

Subsequently, Trusov et al. (2009) discussed the impact of social media advertisements and
word-of-mouth on sales in comparison to more conventional forms of marketing. They
claimed that the effectiveness of the traditional marketing system has been undermined
because recommendations are significantly altering consumers' perceptions of online
shopping.

According to Hennig-Thurau et al. (2010)'s study, the impact of new media on customer
relationships, consumers have harmed established business empires in addition to playing a
significant and active role as market participants. A new "pinball" framework of media and
customer relationships has been proposed in their research to help better understand the
impact of customers on e-commerce.

A greater number of individuals utilize the Internet for engaging in virtual communities
rather than conducting online transactions. As reported by Evans-Cowley et al. (2006), he
notes that eighty-four percent of Internet users have engaged with or participated in virtual
communities, and there is an anticipated ongoing increase in both membership and usage.
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Creating a more diffused consumer shopping experience. Mobile channels have become the
norm and are now embedded within consumers daily lives via the use of mobile tools,
shopping apps, location-based services and mobile wallets - all impacting the consumer
experience (Shukla, & Nigam, 2018).

The development of online media, particularly social media, has altered e-commerce trend.
Gauli (2021) indicates that a lack of research has left the phenomenon known as social
commerce incompletely understood. Linking and connections between various social
commerce platforms have been covered in this.Social media platforms, like online
communities, are used by users to network and create content. The results of a survey
demonstrate how social media helps consumers interact socially, which boosts their trust
and purchase intention. The findings of previous research also demonstrate that trust
significantly and directly influences purchase intention (Sadasivan & Vijaykumar, 2019). As
mentioned by Iblasi et al. (2016), social media claimed that social media platforms eventually
aid in decision-making for consumers by providing a thorough comparison of the benefits
and drawbacks of the business and its offerings.

RESEARCH METHODOLOGY

The aim of the research is

The goal of the current study is to analyse social media’s impact on e-commerce by taking
into account a variety of social media platforms by targeting people opinions and their
experiences with it.

Research Question

How does social media platforms affect the target people opinion and their experiences with
it.
The results of the research were ascertained using pre-established questionnaire, which

made the methodology quantitative. The goal of quantitative research was to collect
numerical data in order to explain a specific phenomenon.

There are two sections to the survey. Social media and online shopping are covered in the
first section, and the viability or capability of e-commerce on social media is covered in the
second. The questionnaire comprises 10 dichotomous questions to get a quick response from
respondent’s opinion about online shopping.

400 participants responded to the questionnaire, which was then examined. The convenience
sample method was used to choose the participants. The author collected the data by
distributing the questionnaire to random people in Italy in the initial days of January, 2024.
100 respondents were male, and 300 respondents were female.

The data were analyzed cross-sectionally using descriptive statistics.
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RESEARCH FINDINGS

The study was conducted to show the role of social media in E-commerce.

Social Media and Online Shopping

Question Yes No
uesti
Male Female Male

1. Social media user 92 250 8 50 342 58
Purchases from social 58 275 42 25 333 67
media website

3. Charm of e-commerce 66 200 34 100 266 134
through social media
will be covered in future

4. Encountered any bad 43 41 57 259 84 316
experience online

5. Opinion on the impact 85 79 20 200 164 220
of social media on e-
commerce

6. Prefer e-commerce in 75 240 25 60 315 85
future

7. Advertisement on social | 80 288 20 12 368 32
media is helpful

8. Influence of social 82 276 18 24 358 42
media on online
shopping

9. Satisfaction with online | 68 225 32 75 293 107
shopping

10. Will recommend online | 60 245 40 55 305 95
shopping to others

Regarding the use of social media by the participants, 300 women and 100 men, Table 1
shows that out of 100 males, 92 use social media, and 8 do not. However, 250 out of the 300
females uses social media and 50 don’t use the social media. These days, buying things online
is simple, especially from social media platforms like Facebook, Twitter, Instagram, YouTube,
Tumbler, Snapchat, and others. 58 males said they purchase from online, while 42 said they
don't. 275 females purchase from online, while 25 have never made an online purchase.

Among the respondents, 66 men think that the charm of social media will be covered in
future, while 34 of the men said they are hesitant to say the same. The worldwide program,
which is not limited to just small stores or brands, aims to counteract negative online
shopping experiences. Nevertheless, out of the 100 males, 43 had a negative experience, and
57 had none at all. However, of the 300 females, 41 have had negative experiences, and 259
have had no negative experiences.

Regarding social media's effect on e-commerce, 85 males believed that social media had an
international impact on e-commerce. Among female respondents, 200 also favour the
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statement. As per data, the preference of online shopping for men is 75 as they said they will
prefer it.

The most important factor behind e-commerce on social media is advertisement which can’t
be neglected in any sense in any medium. Among 300 females, 288 females also agreed with
the role of advertisement in ecommerce while 12 females are against it. On the other hand,
out of 100 men, 80 men think that advertisement on social media is helpful while 20 don’t
think like that. There is no inquiry regarding the impact of social media websites on e-
commerce. So, 82 agreed with the statement but 18 did not convince. 276 females also agreed
with the statement while 24 did not convince with the statement. As far as respondents
current experience of e-commerce through social media is quite interesting one, 68 males are
contented and 225 females as well. While remaining 32 males and 75 females are
discontented from the e-commerce through social media. Out of 100 males, 60 males think
that they should recommend others to shop online and 40 males don’t think like that. Out of
300 females, 245 females think they should recommend others to shop online and 55 females
don’t think so.

In the overall result of questionnaire for all the questions by all the respondents including
males and females 282.8 (average for females and males) agreed with the role and 115.6
(average for males and females) don’t agree with the role.

Particulars Male ‘ Female
Yes 709 2119
No 296 860
Total Average 100.5 279.9

If we segregate the responses over genders then we come to know that 70.9 males and 211.9
females on average basis agreed with the role of social media in e-commerce while 29.6 males
on average basis and 86 females on average basis respectively don’t think so.

DISCUSSION

A public survey was conducted using a questionnaire to gather information for the research
question. A variety of responses were obtained from the survey, many of which adequately
addressed the questions because a significant number of the respondents were social media
users who also frequently made purchases online. They think that social media's accessibility
to everyone, which enables them to occasionally learn about new trends and products, is
what started the e-commerce trend. In this case, interpersonal communication is facilitated
by social media. Through social media, people can purchase goods from worldwide
marketplaces and retailers all over the world. Additionally, respondents think that as time
goes on, the percentage of e-commerce through social media will rise soon. Because of this,
they are also worried that social media's allure may be diminished and that users may stop
finding it appealing in the near future. Instead, they believe that social media will only be used
for shopping and that users will not be able to take advantage of its many features and
attractions. Some of the respondents appear hesitant to predict how social media will play a
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role in e-commerce in the future. According to respondents, a significant portion of what
drives e-commerce's success is advertising, and they have every right to think as such. In the
future, it will be extremely difficult for brands and online retailers to simultaneously reach
the masses without advertising. There is a belief among the respondents that traditional
methods of making purchases, such as in-person interactions, are more meaningful for both
parties and that excellent customer service is only found in traditional retail settings. E-
commerce is perceived as having a poor track record when it comes to providing excellent
customer service.

It has been concluded that Internet use boosts information technology-related business
transactions in e-commerce. Profits rise in tandem with the volume of business transactions,
and social media is a very effective tool for product marketing since it makes it simple for
customers to search for the product catalog they're looking for. The application of e-
commerce in the realm of online business facilitates more effective and efficient transactions
and helps customers choose reputable online retailers. In this study, it has been concluded
that social media plays an important role for boosting the impact of social media on e-
commerce business.

Social media plays a crucial role in the success of online retailers and brands offering services.
Social media users are able to read everything written, including product or store reviews.
It's widely held that providing the priciest product on the market won't matter if one can't
provide excellent customer service. In order for vendors and customers to retain their
reputation in the global market, customer service is therefore essential both before and after
the product is sold.

The perception is that prices for traditional and online shopping differ significantly. To some
extent, this is true because traditional shopping allows for bargaining, while online prices are
fixed. According to the research findings, most people prefer traditional to online shopping
because it is more affordable and gives them the freedom to choose how they want to shop.
Online shopping gives users a sense of competition and access to a wide variety of products
from different brands and stores with just a click, something that traditional shopping does
not offer because it takes hours to explore from market to market and store to store. There is
a group of people who believe that e-commerce is unreliable because, in this day and age of
advanced technology, scammers are also becoming more sophisticated, making people
reluctant to give their credentials online. Nevertheless, in order to safeguard consumers
against scammers, online transaction vendors work with online retailers and brands to offer
complete money-back guarantees to their users and assurances that their data won't be
compromised or misused. In the event that this happens, however, users have the right to sue
the companies in question in the appropriate court. E-commerce is therefore growing more
sensible and trustworthy over time.

Over the last few years, e-commerce has become an indispensable part of global retail. Like
many other industries, buying and selling goods has undergone a substantial transformation
following the advent of the internet, and thanks to the ongoing digitalization of modern life,
consumers all over the world now profit from the perks of online transactions. As global
internet access and adoption rapidly increase, with over five billion internet users worldwide
the number of people making purchases online is ever-increasing. In 2022, retail e-commerce

XXV Turiba University Conference 81 THE AGE OF INSECURITY:
FROM RISKS TO GROWTH



THE ROLE OF SOCIAL MEDIA IN E-COMMERCE BUSINESS

sales were estimated to exceed 5.7 trillion U.S. dollars worldwide, and this figure is expected
to reach new heights in the coming years, (Koen Van Gelder,2023).

Due to its user-friendly interface and active user base, Facebook is the most popular social
media platform among international marketers. Thus, the results of the questionnaire have
been very encouraging in that they show that e-commerce will eventually become the
primary method of shopping for people all over the world, and that people are eager to
embrace these changes because they believe they will save time and have access to a wider
range of options with just one click due to competition and variety. Thus, the integration of
social media and e-commerce is modernizing and simultaneously making life easier.

As social media websites cover the entire world and are connected through the same medium,
they have proven to be very helpful in increasing e-commerce thus far. The past few years
have seen a shift in trends, as evidenced by the establishment of ad houses that specialize in
product and item marketing. The banking industry has developed alongside e-commerce,
providing a range of services and tailored discounts for various brands and online retailers.
Social media has facilitated the survival of the fittest among online brands and products by
fostering a climate of competition and variety among the various stores that have emerged.
This allows consumers to compare prices and select the most favorable option.

Table 2
Capability of E-commerce on social media
Questions Agree Neutral Disagree
Male Female Male Female Male Female

Advertisements on the
social media websites 80 200 10 20 10 80
are effective.

Social media has
increased the e- 70 150 15 100 15 50
commerce.

E-commerce through
social media is 65 200 20 40 15 60
reliable.

Prices on social media
websites are 75 150 15 40 15 110
reasonable.

Online customer
services are as good as
provided by 60 190 20 10 20 100
traditional
purchasing.

E-commerce through
social media provides
more variety and
competitiveness.

65 180 20 100 15 20

For the part two of questionnaire the general response for all the questions by genders wise
are also in favour of role of social media in e-commerce, it has been indicated that most of the
respondents including males and females are satisfied by the role of the social media in e-
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commerce. However, some of the respondents have neutral decision for the role of social
media. There are some respondents who are disagree with the statement.

CONCLUSION

In this article, the study was conducted to highlight the significance of the social media in E-
commerce Business. The survey method was conducted to get the results from the research
sample on the usage of the e-commerce business in Italy. The author has collected the data
by distributing the questionnaire to the various people out there in order to get the results of
the research to evaluate the topicality of the theme for further research.

The aim of the research is connected with researching the target people opinion on the use
of social media in e-commerce and their experiences with it. Lots of social media websites
like Facebook, X, Instagram and many other sources help to boost the efficiency of the e-
commerce business as a global. On the basis of this research, it has been concluded that the
social media in future will help to improve the impact of the e-commerce in business by
recommending to others who do not shop online. With the help of this study, one should
know that where the improvement needs to be done. Future areas of related study include:
analysis of user browsing data to develop refined consumer choice models for social
commerce, study of information passing while factoring in both buyer-buyer and buyer-seller
trust relationships, and viral marketing to influence consumer choice in social commerce.

LIMITATIONS OF THE RESEARCH

1. The one of the limitations of the research is that the sample collected is small in size which
is not representative for the number of online buyers.

2. The other limitation is that convenience sample used may not guarantee data representatives.

3. The author has not divided the sample in different age groups, occupations etc. which
creates the barrier in identifying the data.
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Abstract

Topicality: According to UNWTO data on the global scale, during the COVID
pandemic in comparison to 2019, tourism declined by almost 80% in 2020. The
impact of the COVID pandemic on the global tourism situation was obvious and very
serious, and the recovery of tourism in the post pandemic period will need a different
development approach to be able to begin the new era of tourism. Since a large part
of employees in the tourism sector retrained to other sectors, tourism requires new,
highly qualified employees with cross-cultural, foreign language skills and soft
skills. Therefore, it is important to look at the quality of knowledge and skills that
students acquire in tourism and event management programs, competencies that
are developed; and whether the existing offer is useful in the students’ self-
assessment. So, the goal of the study is to research students’ opinion and assessment
of the study courses offered in the Turiba University syllabus "Tourism and
Hospitality Management” and “Event Production and Management”; what kind of
experts will be required in the future in tourism and hospitality industries and the
field of events management, what skills, knowledge and competencies should be
developed. Research methods used: theoretical literature review and students’
structured interviews. Findings, conclusions, recommendations: students are
generally satisfied with the study courses offered, it is recommended to gain more
knowledge relevant to the labour market, develop foreign language skills and
conduct field research on Latvian tourism.

Keywords: assessment, competence, post pandemic time, skills

INTRODUCTION

Since the outbreak of Covid-19 in December 2019, the pandemic spread to the whole world,
leaving obvious and serious consequences. Decreased mobility with the restrictions made in
order to prevent the spread of the epidemic, changed life worldwide (Kul, 2021). This global
epidemic is reported to be the biggest health problem of the last century. Such a global
collapse was not experienced before, although there were some epidemics encountered
before (Ozen, 2021). The pandemic resulted in global challenges, and posed tremendous
impacts on the global industries, including tourism and travel. The tourism and leisure
industry is believed to be among the most damaged global industries, as leisure and
international tourism indicated a steep decline amounting to 2.86 trillion US dollars, which
quantified more than 50% revenue losses (Abbas, Mubeen, lorember, Raza, Mamirkulova,
2020). Even now, tourism practitioners do not have a full understanding of the scenarios and

XXV Turiba University Conference 85 THE AGE OF INSECURITY:
FROM RISKS TO GROWTH



NEW CHALLENGES IN TOURISM EDUCATION IN LATVIA IN POST PANDEMIC TIME

effects of the crisis, which will have an unprecedented impact on the tourism industry (Skare,
Soriano, Porada- Rochon, 2021). Consequently, just like in all other countries, the tourism
industry in Latvia suffered a lot, too: according to data, published by the Central Statistical
Bureau (CSB) - the annual overview of tourism for 2020, a significant decline was observed
in the development of the tourism industry (Central Statistical Bureau of Latvia, 2020).

All of the above mentioned led to a serious crisis in the tourism labour market where
“different industries, occupations, municipalities and population groups were affected”
(Krasnopjorovs, 2021). The industry continues to face a prolonged and widespread labour
shortage. After losing 62 million travel and tourism jobs in 2020, labour supply and demand
remain out of balance (Binggeli, Chen, Kopke, Yu, 2023). Moreover-, the tourism sector is a
leading source of employment and job creation, providing a high volume of jobs for low
skilled workers, and together with higher skilled jobs, many of these jobs were directly
affected (OECD, 2020).

The pandemic had a significant impact on the service sector of Latvia, particularly in the
tourism and hospitality (International trade council, 2022). Travel restrictions, border
closures, and reduced international travel resulted in a sharp decline in tourist arrivals.
Popular tourist destinations experienced a significant drop in visitors (International trade
council, 2022).

However, from the end of 2022 the worldwide economy gradually began to recover from the
shock, and in most countries international tourism returned to pre- pandemic levels in 2022
(UN Tourism). Consequently, the Latvian service sector must be able to continue to adapt in
order to be able to meet the needs and expectations of consumers. Asnate Ziemele, head of
the Latvian Association for Rural Tourism has compiled the insights in the hospitality
industry about 2023. Local customers and visitors from the rest of the Baltic States dominate,
but the return of further foreign visitors to Latvia is still ahead (Kincis,2024). Therefore
Latvian tourism is facing numerous challenges, including the need for highly qualified, skilled
and educated workforce that are able to meet the new post-covid labour market
requirements, as the new, post- covid era of tourism is introducing new rules, risks and tasks
(Villace-Molinero, Fernandez-Munoz, Orea-Giner, Fuentes-Moraleda, 2021) that in turn
necessitate modern, high quality tourism education. Among other higher educational
establishments in Latvia, Turiba University has such type of education on offer.

Digitalization and sustainability are among the main demands of the new era of tourism
(Akhtar, Khan, 2021; Zaragoza-Saez, Marco-Lajara, Ubeda-Garcia, 2023; Balsaroble-Lorente,
Abbas, He, Pilar, Shah, 2023). These are the areas that tourism students should focus on apart
from many other skills, frequently required by employers, - such as social skills and particular
personal qualities (organizational skills, responsible attitude to work, good manners, etc.)
and foreign language skills (Derco, Tometzova, 2023). Yet, the study programmes, which are
still used at Universities today, take a business approach, with a presence of subjects related
to marketing, accounting or business management, reflecting the importance of tourism as
an economic activity, rather than other important subjects, such as the values of sustainable
and ethical development, etc. (Minguez, Martinez- Hernandez, Yubero, 2021).

Taking into account all the above mentioned, the author of the article conducted a survey
among the students of Turiba University,- of the study programmes “Tourism and Hospitality
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Management” and “Event Production and Management”. The goal of the study is to research
students' opinion and assessment of the study courses offered in the Turiba University
syllabus "Tourism and Hospitality Management" and “Event Production and Management”;
what kind of experts will be required in the future in tourism and hospitality industries and
the field of events management, what skills, knowledge and competencies should be
developed; whether the offer of Turiba University meets the needs and requirements of the
new post- covid era of tourism; as well as to analyse the students’ recommendations for
future tourism studies.

THEORETICAL FRAMEWORK

The theoretical framework comprises the theories of the new post- covid trends in tourism
globally and in Latvia; what new skills are required from those currently and in the future
employed in tourism sector, and the offer of tertiary tourism education, particularly Turiba
University, under these conditions.

Since late 2021 and early 2022 a gradual revival and growth of tourism has been observed.
Following the end of the COVID-19 pandemic, the hospitality and tourism industry worldwide
is gradually regaining its strength. So far, the year 2023 has resulted in promising prospects
and results for the sector (Azzahra, 2023). There is some optimism, however, tourist arrivals
appear uneven, especially given global issues and price surges affecting tourism-generating
regions (Jeyacheya, Hampton, 2022).

Yet this Covid challenge may open the doors for local tourism, eco-tourism, and sustainable
tourism, which in turn suggest climate action, transformation to the new global economic
order (Sharma, Thomas, Paul, 2021). Sustainability has acquired greater importance, as it
constitutes a key piece of today's world by making the lives of residents easier and offering
sustainable and responsible management of natural resources (Alberto Casado-Aranda,
Sanchez-Fernandez, Bastidas-Manzano, 2021).

After exploring the new post- covid travel trends, such as active ecotourism, wellness travel,
staycation, transformative travel, experience tourism, sustainable tourism, as well as tech-
empowered travel (Azzahra, 2023; Destinations, trends 2022 ); moreover, as in some authors
view, more paid work has shifted to home for a greater proportion of the population, and
questions have grown around potential physical health and wellbeing impacts (Greaves,
Beck, Cobbold, Standen, Rissel, Crane, 2024), it becomes obvious that more and more
emphasis is placed on sustainable tourism, which at the same time assumes the continuous
presence of new technologies.

Analysing the post- covid trends in Latvia, the author can conclude that certain parallels with
the world tourism trends can be drawn: domestic tourism has been boosted, tourism services
are becoming more specific and varied. An increase of interest has been observed in nature
tourism, individual experiences, including catering in non-traditional settings such as ‘Home
Café Days’ or dinner on the lake. More and more people are thinking about health and health
prevention measures (Social entrepreneurship association of Latvia, 2022). The pandemic
has taught people everything they need to know search for information on Internet
resources, limiting contacts with people; it is necessary to supplement both the already
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existing range of services, and new tourist services can be introduced, which are not found
anywhere in Latvia (Rédmane, 2022).

All of the above mentioned predicts that in the new post-covid tourism era, the demand for
employees with new additional skills will increase, mainly putting an emphasis on digital and
“green” skills.

The hospitality industry worldwide faces the challenge to attract and retain quality
workforce, resulting into a shortage of skilled staff (Parteca, Harba, Tigu, Anton, 2020). The
adaptability of the workforce, and transformation of its skills through education, training and
work, is crucial in today’s business environment. The changes brought before us by the fourth
industrial revolution (e.g. developments in genetics, artificial intelligence, nanotechnology,
3D printing and biotechnology) require adaptation, since such major developmental steps
also mean that most occupations are undergoing a thorough transformation (Buselic, Banko,
2021). Information technology has greatly affected the tourism industry, and the two have
become inseparable. This has resulted in the need for new digital competences and skills.
They include a range of skills such as creating, displaying and sharing digital information,
communication through e-mail and social media, etc. (Tankovic, Kapes, Kraljic,2021).
Employees are willing to operate in environments where technology has an increasingly
leading role; the digitalization of the economy is the most important sign of sustainable
economic development. The digital competencies of employees of tourism enterprises will
reduce financial and time costs (Zaragoza-Saez, Marco-Lajara, Ubeda-Garcia, 2021;
Pshenichnykh, Novi, 2023;). Advanced digital solutions, modern technologies and artificial
intelligence have fundamentally transformed the pace of change and existing business
models in the tourism and hospitality (T&H) sector. Implementing advanced digital solutions
through new and improved tourism products and services can transform the customer
experience while increasing the sector’s productivity and resilience. Digital skills in tourism
and hospitality are a precondition for the sector resilient growth (Lazic, Bradic- Martinovic,
Banovic, 2023).

The other serious key stone of the skills that need to be emphasized in the post-covid era- are
“green” skills and sustainability. The opinion of several authors and the results of research
confirm the need for nature-friendly, sustainable skills in the tourism sector, and therefore
in tourism education. “Education for sustainable development is an educational vision to
balance human and economic well-being with cultural traditions and reverence for the
Earth’s natural resources.” (Hassan, Mahmoud, 2023). “Tourism is one of the worst affected
industries in the pandemic, and global market research and policy guidance highlight the
importance of sustainable tourism development to ensure a resilient recovery.” (Carlisle,
Zaki, Ahmed, Dixey, McLoughlin, 2021). “Green skills are a prerequisite for a sustainable and
resource-efficient tourism sector and an essential element in tourism employment. To
support the sector’s green transition, it is critical to bridge existing green skills gaps.”
(Renfors, 2024).

The author will look at Turiba University offer for students studying tourism in both
bachelor's and master's study programs.

Turiba University focuses on digitalization and sustainability to provide students with
knowledge and skills in creating a successful and modern business, using various digital
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solutions, tools and methods and will teach to build a business in sustainable way (Turiba
university, 2024).

In the Professional Bachelor's study program "Tourism and Hospitality Management"
students acquire the general principles of tourism industry and business management and
economics; basic accounting principles, foreign languages and cross-cultural skills, sales and
marketing, work on projects. Professional skills, such as creativity and teamwork are
developed (Turiba University, Tourism and Hospitality Management, 2024); in the
Professional Bachelor's study program Event Production and Management” knowledge is
provided that allows you to learn the organization of events as a way of building a business
(Turiba University, Event Production and Management, 2024); whereas in the Professional
Master's study program "Tourism Strategic Management" the offer is as follows: analyse,
study and forecast trends in the tourism and hospitality field in the Baltics and around the
world, how to discuss complex aspects of tourism management, develop corporate and
institutional strategies, find solutions to complex and unpredictable operating conditions of
tourism industry companies, research, analyse and compare tourism destinations in Latvia
and understand the interaction between tourism and other fields (Turiba University,
Tourism Strategic Management, 2024).

METHODOLOGY

Purpose of the research

To evaluate the efficiency of the Professional Bachelor's study programs "Tourism and
Hospitality Management" and “Event Production and Management” and the students’ satisfaction
with it.

Research questions

1. How do the Professional Bachelor's study programs "Tourism and Hospitality Management"
and “Event Production and Management” fulfil the learners’ needs and expectations?

2. Towhat extent do students’ expectations correspond to the need of acquiring the key skills-
sustainability and digitalization?

Research methods

The qualitative approach has been selected to obtain a general view:

e Analysis of theoretical literature and sources,

¢ A face-to face questionnaire. The questionnaire contained the following information:
Why students have chosen to study tourism / event management; how they see their
place in the industry of tourism / event management; how they imagine the future of
tourism / event management in Latvia / the country they are from; how they evaluate
the syllabus, offered to the students of tourism / event management; the most useful
knowledge / skills they have acquired; ideas for improvements,

e Methods of data processing and analysis.
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Stages of the research

1st stage: the exploration of the research context, analysing literature and other theoretical
sources,

2nd stage: The students of Turiba university were offered questionnaires to be filled in.
e Summarizing the data;
o Evaluating the results;
e Making conclusions and offering suggestions.

Sample of the research

Sample: 88 Turiba University students, 48 represent Professional Bachelor’s study program
"Tourism and Hospitality Management", 40 represent Professional Bachelor's study program
“Event Production and Management”.

Nationality: Latvian (63), Indian, Sri Lankan, Uzbek, Azerbaijan (25)

FINDINGS AND DISCUSSION

According to the findings, most Tourism and Hospitality Management / Event Production and
Management students are satisfied with the study programs, offered by Turiba University,
however, there are areas where improvements and changes are needed.

1. Why students have chosen to study tourism / event management. How they see their
place in the industry of tourism / event management.

The most typical answers: most students are planning to start and run their own business in
the future, -it could be a travel agency, a hotel / guest house, an event agency, etc. This is
explained by the wish to gain financial independence and more freedom, express their
creative talents and sKkills, “to celebrate” life. The other motivation is the wish to meet people,
to learn and experience new cultures. Many of the students have several motivating factors.
The nationality of the respondents made no difference. Refer: Table 1

Table 1
Students’ motivation to learn tourism / event management
I want to start I want to I want to meet Other
my own business organize events / new people and
journeys cultures
Students of 38 16 31 8
tourism and
hospitality
management
Students of event | 32 20 9 10
production and
management
XXV Turiba University Conference 90 THE AGE OF INSECURITY:

FROM RISKS TO GROWTH



NEW CHALLENGES IN TOURISM EDUCATION IN LATVIA IN POST PANDEMIC TIME

Here are the most typical students’ quotes:

“I love event management because of the feeling of satisfaction I get.”

“In the beginning of the 2nd academic year I understood I want to do my own business.”
“There are too many depressed people in Latvia, [ want to make them happier.”

“I have always dreamed of an idea to become a hotel manager.”

“In the future I see myself as an owner of a restaurant chain in my country.”

2. How students imagine the future of tourism / event management in Latvia / other
country they are from.

The answers to this question are much more complicated and varied, because the future of
countries, industries and companies is closely related to the challenges that the world is
experiencing at the global level - climate change, political unrest, etc. The answers, given by
the local students differ from those given by foreign students. Foreign students believe that
the tourism industry in their country (India, Sri Lanka, Uzbekistan, Azerbaijan) is at a higher
level of development than in Latvia, and therefore, after graduating from the University, they
plan to return home and pursue their career there.

The students’ quotes:

“I believe the tourism industry in Latvia is going to flourish in the future, but I also think that
there is not enough that is done in order to put Latvia to the limelight.”

“My country.....,, is the tourism hub in Asia. There are many other industries based on the
tourism industry.”

“In the future I see myself as a restaurant owner in my country, as this sector is experiencing
a rapid growth.”

For Latvian students’ vision of the future of the Latvian tourism industry is much more
uncertain and cautious. The answers are very different, yet there are several things in
common: most students see the development and future of Latvian tourism / event
management in the countryside, by the nature, in rural areas; the infrastructure for the
development of tourism should be improved; the salary level in the tourism industry is
insufficient, it should be raised; the development of the industry stagnates.

The students’ quotes:

“I find it quite confusing that at the moment Latvia is known for its rural tourism only,
although I appreciate keeping traditional values...”

“One of the opportunities in which I see Latvian tourism developing is the local experience.”

“I think the salary issue should be reviewed, as employees don’t want to work for small
salaries.”

“I'hope there will be faster and more efficient ways how to travel abroad; I also imagine more
nightlife options and more entertainment facilities.”

Many students have not given a clear and consistent answer to this question.
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3. Students’ evaluation of the Turiba University syllabus

The students' overall evaluation of Turiba's offer is almost entirely positive, with very rare
exceptions. However, mostly appreciated are the subjects that are closely linked to the future
job, which provide more practical knowledge, based on the personal experience of the
lecturers, rather than purely “theoretical” knowledge, for example, students of “Event
Production and Management” programme prefer event management, psychology, event
production, also English, and would be happier to have fewer subjects, closely related to
tourism.

The course “Event Production and Management” is taught to Latvian students only.
The students’ quotes:

“There are classes we all have to attend (and they are rather boring), but for now my favourite
ones are event management, drama classes, I find English quite useful- it is not how it used
to be at school, and psychology is interesting, too.”

“My favourite subject is event production, it helps me understand what event management
really means, management is very important, too, it taught me leadership, and how to look at
problems from a different perspective”.

“It is useful to learn about tourism, but for the event management that should not be the focus.”

Students of “Tourism and Hospitality Management” programme mostly appreciate accounting,
management of catering enterprises, management of travel arrangements, introduction to
tourism, Spanish. The nationality of the respondents made no difference.

The students’ quotes:

“The syllabus is really good and helpful to understand something about the tourism industry
and what is actually happening there.”

“I could suggest improving the syllabus with more practical activities which helps the
students to understand what we actually need to do in this field.”

In this connection, when it comes to acquired skills that students expect from tourism
education, most frequently mentioned are the foreign language skills, management skills,
leadership skills, cross cultural skills. The digitalization and sustainability skills, mentioned
above in the article, which are especially relevant in the post-covid period, are not mentioned
by the students as their priority.

4. Students’ ideas for improvements

Although the absolute majority of the students, regardless of their nationality, expressed
satisfaction with the study programme, offered by Turiba University, the following
suggestions were offered by the students.

Some of the most typical answers:
o To invite more guest lecturers- representatives from the industry,

e To offer more practical work,
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e More foreign languages should be taught.

About two thirds of the respondents did not give any answer to the question about the
possible improvements by saying “All is perfect” or “I don’t have any ideas.”

CONCLUSIONS

The findings of the research suggest that most students of Turiba University are satisfied with
the study programmes “Tourism and Hospitality Management” and “Event Production and
Management”, however, some trends should be noted:
e The students mainly value the knowledge and skills offered by the University, which
will have a real application in their further professional life;
e The students do not want to acquire theoretical knowledge that they think will not be
necessary;
e Thelectures / classes should be well planned, with practical examples, so that it is worth
attending them in person, rather than reading the same material in a book;
e More foreign languages should be taught;
e The skills, which, in the Turiba University administration and several authors opinion,
should be prioritized in post-covid time, are not among the students' priorities.
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Abstract

The author devotes the article to problems identified in practice in cases where the
defendant summoned in a civil case has not actually violated and does not dispute
the plaintiff's rights. The author addresses the question - why and how such
allegedly disputed cases arise, and what the defendant's procedural options are to
get rid of the process and not bear the process related costs, i.e. court costs. Based
on the study of examples of practice, several fundamentally different cases are
identified when the defendant summoned in the case may not be the violator of the
plaintiff's rights, as well as cases where the defendant's rights are subject to a
presumption included in the law in certain circumstances, which accordingly
provides for the violation of the plaintiff’s rights in case of inaction. The author
studies the shortcomings of the civil procedure regulation, specific procedural
situations from the point of view of procedural justice, procedural economy, as well
as what procedural tools should be introduced in the regulatory framework, so that
in situations where the defendant has not directly violated and does not violate the
plaintiff's rights or interests, the defendant should not end up in legal proceedings
wherein he does not have effective procedural tools to defend his rights. The article
analyses the nature and causes of the identified problems, including those that arise
under the influence of jurisprudence. The purpose of the article: development and
improvement of civil procedural norms, identifying and proposing the necessary
procedural tools for the category of defendants who are not violators of the
plaintiff’s rights. Research methods used: analysis, critical analysis, comparative,
descriptive and aspect analysis methods.

Atslegas vardi: civilprocess, seviska tiesasanas kartiba, prasibas tiesvediba, atbildétajs

IEVADS

Autores veiktie pétijumi prakseé liecina, ka nereti personas sastopas ar situacijam, kad tiek
izsauktas par atbildétajam civillieta, lai gan faktiski un péc bitibas ar savam darbibam
prasitaja tiesibas nav aizskarusas un neapstrid. Tada veida tiek iniciéta tiesvediba (strids), lai
gan ta uzsakSanas pamata tiesibu aizskarums vai neatziSana no atbildétaja puses nepastav,
bieZi vien $Sados gadijumos nav ari pieradijumu par to, ka atbildétajs butu veicis noteikta
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veida darbibas, lai prasitaja tiesibas ierobezZotu, liegtu, iebilstu pret tam u.tml. Civilprocesa
likuma 1. panta pirmas dalas®’ tvéruma tiesibas uz tiesas aizsardzibu rodas tad, ja personai
ir aizskartas vai apstridétas tas civilas tiesibas vai ar likumu aizsargatas intereses. Tatad pasa
civilprasibas pamata ir runa par lieta izsaukta atbildétaja ricibu vai bezdarbibu, ja no vina
tiek prasita riciba, kura attiecigi izsauc prasitaja tiesibu aizskarumu vai norada uz personai
piekritoso tiesibu neatzisanu (apstridesanu). Civilprocesa likuma 23. panta pirma dala®8 tiesi
norada uz civiltiesisko stridu un ta paklautibu tiesai. Juridiski skaidrojoSa literatira
komentara pie Civilprocesa likuma 1. panta noradits: “(..) Tiesibas uz tiesas pieejamibu nav
tulkojamas tadéjadi, ka personam ir tiesibas prasit, lai tiesa pienem izskatiSanai jebkuru
stridu, bet gan tikai tadu, kas skar no aréjiem normativajiem aktiem izrietoSas subjektivas
tiesibas un tapéc ir paklautas tiesas kontrolei.(..).”? Savukart Satversmes tiesa noradijusi, ka
civilprocesualas tiesvedibas biutiba izpauZas galvenokart tadéjadi, ka, ievérojot pusu
lidztiesibas principu, tiek izskirti to savstarpgjie stridi par aizskartam tiesibam un ar likumu
aizsargatam interesém?’?. Minétais neparprotami norada uz to, ka tiesa nonak prasibas, kuru
pamata ir strids, t.i.,, par atbildétaju izsauktas personas noteikta veida darbiba vai bezdarbiba,
kas ar1 rada (izsauc) prasitaja tiesibu vai likumigo intereSu aizskarumu. Saskana ar prof. V.
Bukovska noradém: “(..) ar prasibas ligumu puse, resp., prasitajs, kuram vajadziga tiesas
aizsardziba un palidziba, grieZas pie tiesas, ludzot atzit, ka vinam pieder zinamas tiesibas, kuras
atbildétdjs traucéjis vai neatzist.(..)"’! Ir neSaubigi zinams, ka civilprocesa pamata viens no
vadosajiem principiem ir sacikstes princips (Civilprocesa likuma 10. pants’2) un ta sekmigai
darbibai likums prasa nodrosinat pusém vienadas tiesibas (Civilprocesa likuma 9. pants’3).
Saskana ar prof. V. Bukovska skaidrojumu: “(..) process ir cina, sacikste, strids, bet cina ir
iespejama tikai starp divi pusém. Bez tam process vienmeér ir versts pret noteiktu personu,
domajamo tiesibparkapéju, kuram dodama iespéja aizstaveéties, aizsargaties pret So prasibu
(.)"74. Vel prof. V. Bukovskis attieciba uz prasibas tiesvedibas biitibu norada: “(..) lai prasiba
biitu pamatota, nepieciesams: 1) no vienas puses, lai prasitajam butu materiala tiesiba, kuras
aizsardzibu vai atjaunosanu vins grib panakt (legitimatio activa); 2) no otras puses, lai prasibai
bitu iemesls, t.i, lai prasitaja tiesiba butu parkapta no atbildétaja puses (causa proxima agendi
legitimatio passiva) (..)"75. Saskana ar A. Li¢a pausto viedokli: “(..) prasibas tiesvedibas jéga un
bitiba tomer galvenokart izpauZas prasitdja celtajas pretenzijas pret atbildéetaju, noradot, ka
tiesi atbildetajs ir veicis vai ir vainojams prasitdja tiesibu un likumigo interesu aizskaruma
(.)".7¢ Autores apskatitajos gadijumos atbildétajam péc biitibas nav javeic sacikste un nav
tiesa japarliecina par savu taisnibu, jo atbildetajs nav veicis pasakumus, kas aizskar prasitaja

67 Civilprocesa likums, 14.10.1998. Latvijas Véstnesis 326 /330, 03.11.1998. Peédéjie grozijumi: 05.10.2023.
68 Civilprocesa likums, 14.10.1998. Latvijas Véstnesis 326 /330, 03.11.1998. Peédéjie grozijumi: 05.10.2023.

69 Torgans, K.& autoru kolektivs (2016). Civilprocesa likuma komentari. 1. dala (1.-28. nodala) Otrais papildinatais
izdevums. Riga, Tiesu namu agentiira, 21. Ipp.

70 Satversmes tiesas judikatiira (2020). Latvijas Republikas Satversmes 92. pants. Tiesibas uz taisnigu tiesu. Riga,
Tiesu namu agentiira, 26. Ipp.

7t Bukovskis, V. (1933., /2015.g.). Civilprocesa mdcibas gramata, Riga, Autora izdevums, 299. Ipp.

72 Civilprocesa likums, 14.10.1998. Latvijas Véstnesis 326 /330, 03.11.1998. Peédéjie grozijumi: 05.10.2023.
73 Civilprocesa likums, 14.10.1998. Latvijas Véstnesis 326 /330, 03.11.1998. Pedéjie grozijumi: 05.10.2023.
74 Bukovskis, V. (1933./2015.). Civilprocesa mdcibas gramata, Riga, Autora izdevums, 256. Ipp.

75 Turpat, 303. Ipp.

76 Licis, A.(2003). Prasibas tiesvedibd un pieradijumi. Riga, Tiesu namu agentira, 25. Ipp.
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tiesibas, respektivi, lai atbildétajs reagétu, vispirms aizskaruma fakts ir japierada prasitajam,
bet autores apliukotajos gadijumos So faktu prasitajs nevar pieradit.

Autores pétitie prakses materiali liecina, t.i., tiek pienemtas un ierosinatas civillietas, kur
atbildéetajs péc biutibas nav veicis pasakumus, lai jebkada veida apsaubitu vai ierobezotu
prasitaja tiesibas vai likumigas intereses, citiem vardiem, atbildétajam nav nekadas
attieksmes pret prasitaja lietu. So atbildétaju kategoriju autore vélas apzimét ar terminu
kvazi-atbildetaji, jo tadu atbildétaju kategorija ir ipasa ar to, ka vini nav radijusi strida
situaciju, nav ta iniciatori, tadejadi savu izsaukSanu atbildétaja statusa uzskata, pirmkart, par
netaisnibu veérstu pret sevi, otrkart, norada uz civilprocesa noteikto reguléjumu, kas paredz
atbildetaja materialo atbildibu pret prasitaju prasibas apmierinasanas gadijuma, kuru
atbildetajs nevelas uznemties tikai tapéc, ka darbojas likuma prezumpcija vai judikatiiras
ietekme uz procesualo tiesibu realizaciju. Autore 1pasi akcenté, ka darba apskatitajos un
analizétajos prakses gadijumos atbildetajiem nav pretenzijas pret prasitaja tiesibam un
Sadiem atbildetajiem faktiski ir vienalga, vai prasitajam pieder tas vai citas tiesibas, vai
intereses, par kuru aizsardzibu tiek celta prasiba. Tadejadi veidojas no taisniguma un
procesualas ekonomijas viedokla negativa situacija apstaklos, kad procesuala norma sadiem
atbildetajiem faktiski neparedz nekadus procesualos instrumentus, lai aizstavétos sacikstes
principa ietvaros un ar procesualo pienakumu - atzit vai neatzit prasibu, pamatot savus
iebildumus utt. (skat. Civilprocesa likuma 148. p. otro dalu un 93. panta pirmo dalu).
Turpmakajas raksta nodalas autore analizés konkretus prakses piemérus un pétis
judikaturas atzinas, kuru ietekme tiek veidotas procesualas situacijas ar kvazi -atbildétajiem,
t.i. personam, kuras nav aizskaruSas prasitaja tiesibas vai intereses, ka ari analizes
judikaturas ietekmi un izteiks ierosinajumu par procesualas normas pilnveidoSanu.

IPASUMA IEGUSANA AR IEILGUMU: VAI PRASIBAS TIESVEDIBA IR
ATBILSTOSAIS PROCESS, JEB KA RODAS KVAZI-ATBILDETAJI

Vadoties no praktiska darba iegiitas un izpétitas informacijas, materialiem, autore secinajusi,
ka izdalamas tris veidu situacijas vai gadijumi, kuros lieta izsauktais atbildétajs faktiski nav
atbildéetajs pecjautajuma butibas (t.s. kvazi- atbildétajs), jo nav strida, nav tiesibu aizskaruma,
un atbildétajs nekada veida nav noradijis uz pretenzijam pret prasitaja tiestbam vai
likumigam interesém. Divi no trim gadijumiem ir savstarpéji saistiti un lidzigi, bet tresais ir
izdalams atseviski, un autore to apskatis $1 raksta ietvaros. Divi pirmie apskatamie gadijumi
veidojas, ja pie noteiktiem apstakliem likuma ir paredzeta prezumpcija, kas nozime, ka,
neizmantojot savas tiesibas, rodas citu personu tiesibas, pieméram, tados gadijumos ka
Civillikuma 968. panta, 930. panta piezimes un likuma Par atjaunota Latvijas Republikas 1937.
gada Civillikuma ievada, mantojuma tiesibu un lietu tiesibu dalas spéka stasanas laiku un
piemérosanas kartibu’’ 14. panta ceturtas un piektas dalas gadijuma. Proti, attiecigie
gadijumi ir saistiti ar likuma ietverto prezumpciju, kura iestajas pie noteiktiem apstakliem,

77 Likums “Par atjaunota Latvijas Republikas 1937. gada Civillikuma ievada, mantojuma tiesibu un lietu tiesibu
dalas spéka stasanas laiku un piemérosanas kartibu”, 07.07.1992. Latvijas Republikas Augstakds Padomes un
Valdibas Zinotajs, 29/31, 30.07.1992.; Diena, 135, 24.07.1992, Pédéjie grozijumi: Latvijas Republikas Satversmes
tiesas 02.05.2023. spriedums, stajas speka 02.05.2023.
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bet nepastaves atbildétaja darbiba, vérsta pret prasitaja tiestbam vai likumigajam interesém.
Ka nakamie jamin gadijumi, ja un kad personai (t.i., prasitajam/pieteicéjam) nepiecieSams
atzit ipasuma iegiisanu ar ieilgumu (Civillikuma 998. pants un turpmakie). Sados gadijumos
prasitaja tiesibu vai likumigo intereSu aizsardziba paredzami sekmigi biutu realizéjama
seviskas tiesaSanas kartiba (pieméram: Civilprocesa likuma 251. panta 6) punkts), t.i,
procesa, kur tiesa neskata stridus, jo ne vienmeér procesa par ipaSuma tiesibu atziSanu uz
ieilguma pamata bis stridus situacija, tomer tiesu prakse parada, ka gadijuma, ja strida nav,
tas ir “jarada”. Satversmes tiesa noradijusi, ka seviSkas tiesaSanas kartiba izskatamajas lietas
nav strida par tiesibam’8, kas nozime, ka attiecigais process biitu piemérojams lietas, kad un
ja ir nepiecieSama faktu konstatacija, turklat ari tad, ja ta buitu jakonstaté materialo tiesibu
norma paredzéetajos gadijumos, pieméram, ka tas ir lietas ar ipaSuma iegiiSanu ar ieilgumu.
Autore vélas atzimét, ka gan pirmais, gan otrais ieprieks identificetais gadijums vai situacija
ir liela meéra lidzigi un biezi pat savstarpéji saistiti. Ka liecina tiesu prakse, kas savukart
balstita judikatiira, seviskas tiesasanas kartiba netiks pienemti personu pieteikumi par
juridisko faktu konstatéSanu saistiba ar ipaSuma iegiSanu ar ieilgumu (Civillikuma 998.
pants un turpmakie). Judikatiras atzinas ietvertas liegums faktiski izsledz iespé€ju, ka
zemakas instances tiesas nepaklausies tai vai rikosies citadi, tadejadi ar judikatira
nostiprinato pieeju faktiski maksligi tiek rakstiti stridus procesi ar kvazi-atbildétajiem un
stridus procesa izskatiSanas kartibu lietas, kuras strids péc butibas nepastav, tadéjadi tiek
maksligi raditi t.s. kvazi-atbildétaji, kuru procesualas iespé€jas aizstaveties vai vismaz
nodroSinat, ka viniem nerodas materiala rakstura zaudéjumi, praktiski nepastav, jo
Civilprocesa likuma attiecigie gadijumi nav noreguléti. Vél jaatzimé, ka Civilprocesa likuma
254. pants izvirza prasibu seviskas tiesasanas kartiba iesniedzamaja pieteikuma ietvert
informaciju par ieinteresétas personas vardu, uzvardu un citiem datiem, savukart
Civilprocesa likuma 258. pants nosaka, ka gadijuma, ja seviSkas tiesasanas kartiba
izskatamaja lieta rodas strids par tiesibam, tad tas izSkirams tiesa prasibas kartiba, lidz ar to,
autores ieskata, nevarétu veidoties situacijas, kuras ieinteresétas personas tiesibas tiktu
parkaptas vai neievérotas, savukart strida izcelSanas gadijuma seviska tiesasanas kartiba tiek
partraukta, tiesai atstajot pieteikumu bez izskatiSanas vai ari apturot tiesvedibu lidz strida
izSkirSanai. Autores skatijuma, analizéjot prakses situacijas un t.s. kvazi-atbildétaju reakciju
uz Sadam prasibam, jasecina, ka seviskas tiesasanas kartiba un procesualas prasibas
pieteikuma saturam prezume to, ka tiesibu parkapums vai aizskarums nerastos, bet, neesot
stridus gadijumam, ieintereséta persona nenestu materialus zaudéjumus, taja pat laika
nebitu izslégta $is personas viedokla uzklausiSana.

Attiecigi prakses piemers (lieta Nr. 3-10/0182/17/29; 2017. g. lieta), kur ari tika piemérota
Augstakas tiesas Senata judikatiira un uz ta pamata atteikts pienemt pieteikumu par juridiska
fakta konstatéSanu lieta par ipaSuma tiesibu iegiiSanu ar ieilgumu, atsaucoties uz Latvijas
Republikas Augstakas tiesas Senata 2005. gada 16. novembra spriedumu lieta SKC-777° un

78 Satversmes tiesas judikattira (2020). Latvijas Republikas Satversmes 92. pants. Tiesibas uz taisnigu tiesu. Riga,
Tiesu namu agentara, 29. lpp.

79 Latvijas Republikas Augstakas tiesas Senata 2005. gada 16. novembra spriedums lietda SKC-77. legiits no:
https://www.at.gov.lv/lv/tiesu-prakse/judikaturas-nolemumu-arhivs/civillietu-departaments/ hronologiska-
seciba?lawfilter=0&year=2005
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Latvijas Republikas Augstakas tiesas Senata 2007. gada 28. marta spriedumu lieta SPC-27,80
parada sekojoSu situaciju, t.i., zemes ipasSniece, noslédzot pirkuma ligumu, bija iegadajusies
éku/biivju ipaSumu, kas atradas uz vinai piederosa zemesgabala. Nostiprinajuma ligumu
parakstija abi lidzéji, un tas iesniegts registracijai zemesgramata, tomér tika sanemts
atteikums, jo €kas/biives, kuras pardevéjs bija registréjis zemesgramata un sanémis
zemesgramatu apliecibu, registréjot pirkuma darijumu ar biivém, zemesgramatu tiesnesa
lemuma atteikuma iemesls noradits, ka €kas ir nelikumiga biivnieciba un uz $ada pamata
pircéjas (t.i., zemes 1pasnieces) Iipasuma tiesibas uz éku/buvju ipaSumu registrétas netika.
Dotaja prakses piemeéra svarigi akcentet, ka pardevéjs savus pardevéja pienakumus attieciba
pret pircéju, t.i., zemes ipaSnieci, bija izpildijis, proti, parakstijis pirkuma ligumu un
nostiprinajuma ligumu, ar kuru liigts nostiprinat pircéjas ipaSuma tiesibas, 1idz ar to prasibas
Civillikuma 1477.,1478., 1479. panta izpratné vairak nebija iesp€jamas, turklat péc darijuma
noslégsanas kontaktu ar pardevéju pircéjai vairs nebija. Ta ka risinajumi uzreiz péc
atteikuma registrét pirkuma darijumu netika atrasti, tad péc vairak neka 10 gadiem, jo
éku/buvju 1paSums atradas pircéjas valdijuma un pirc€ja maksaja ar to saistitos nodoklus,
pirceja versas tiesa ar pieteikumu Civilprocesa likuma 251. panta 6) punkta kartiba, noradot
uz visiem vésturiskajiem faktiem un tos apliecinoSiem dokumentaliem pieradijumiem, ka ar1
pamatojoties uz Civillikuma 998., 999., 1006., 1007., ka ar1 1024. pantu. Nemot vera, ka
minétaja prakses pieméra tiesa atteikumu piepnemt pieteikumu pamatoja ar ieprieks
minétajam atsaucém uz Augstakas tiesas Senata nolémumiem, autores ieskata, ir
nepiecieSams Sos nolémumus un taja teikto apskatit un analizét detalizétak. Ka liecina
Augstakas tiesas Senata 2005. gada 16. novembra spriedums lieta SKC-77, ta teze ir: izskatot
lietu seviskas tiesasands kartibd, personai nevar tikt atzitas tiesibas uz nekustamo ipasumu ar
ieilgumu, $aja nolitkd celama ipasuma prasiba. Seit jaatzimé, ka attiecigais spriedums
pienemts pirms devinpadsmit gadiem, un butiski ir ar1 lietas apstakli, kadi bija konkreétaja
lieta, no ka izdarito atzinu turpmakajos gados “transformé” uz visam So kategoriju lietam
neatkarigi no tajos konstatéjamiem faktiskajiem apstakliem. Tatad 2005. gada 16. novembra
sprieduma, kuru prakse turpina piemeérot ka judikatiiras atzinu, lietas faktiskie apstakli bija
sekojosi: ar Rigas pilsétas Vidzemes priek3pilsétas tiesas 2000. gada 29. maija spriedumu
konstateéts juridiskais fakts, proti, ka kooperativas sabiedribas ipaSuma ar ieilgumu ir nonacis
aizsargdambis (t.i, buve). Protestu par $o spriedumu iesniegusi prokuratiira, atsaucoties uz
Civillikuma 968. pantu un faktu, ka zeme pieder citai personai, bet biives neesot nostiprinatas
ne zemesgramata, ne pasvaldiba, ne Valsts zemes dienesta ka patstavigi ipaSuma objekti, l1dz
ar to piederot zemes ipasniekam. Savukart Senats konstatéjis, ka tiesa ignoréjusi Civilprocesa
likuma prasibas par ieinteresétas personas pieaicinasanu (Civilprocesa likuma 254. panta
pirmas dalas 2) punkts (lik. red. 2005. g. novembri) un 254. panta pirmas dalas 1.2) punkts
Sobrid). Tatad vispirms konkrétaja gadijuma var identificét biitisku procesualo kludu, kuru
pielavusi tiesa, t.i., nav bijusi pieaicinata ieintereséta persona, kas pats par sevi bija pastavigs
pamats Sada sprieduma atcel$anai, ko Senats ar1 atzist, vel noradot, ka gadijumos, ja zeme
atrodas citas personas ipasSuma, tad, nemot vera likuma “Par atjaunota Latvijas Republikas

80 Latvijas Republikas Augstakas tiesas Senata 2007. gada 28. marta spriedums lieta SPC-27. legiits no:
https://www.at.gov.lv/lv/tiesu-prakse/judikaturas-nolemumu-arhivs/civillietu-departaments/hronologiska-
seciba?lawfilter=0&year=2007
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1937. gada Civillikuma ievada, mantojuma tiesibu un lietu tiesibu dalas spéka stasanas laiku
un piemérosanas kartibu” 14. panta piektas dalas noteikumus®?, objekti uzskatami par zemes
ipasnieka ipasumu, bet cita persona $adu eku/buvju ipaSumu var iegiit, ja tiesa apmierinajusi
prasibu atzit Ipasuma tiesibas. Seit gan, autores ieskat3, ir japiebilst, ka pati procediira, kada
veida tiek piemeérota Civillikuma 968. panta prezumpcija praksé un kada veida praktiski
izpildas apgalvojums “ir uzskatami par zemes ipasnieka ipaSumu” normativaja reguléjuma
nav minéts, paredzami, ka, atsaucoties tikai uz likuma noteikto prezumpciju, Sadas biives
netiks ierakstitas ka zemes 1pasnieka 1pasums, un jebkura gadijuma bis nepiecieSams, lai
tiesa atzitu attiecigo faktu. Tadéjadi no ieprieks izklastito lietas apstaklu kopuma un faktiem,
kurus iegustam, analizéjot Augstakas tiesas Senata 2005. gada 16. novembra spriedumu,
jasecina, ka attiecinat $o spriedumu uz gadijumiem, kad un vai zemes ipasnieks jau ir ieguvis
éku/buvju ipaSumu uz noslégta darijjuma pamata un tikai objektivu apstaklu dél, bet ne de]
atsavinataja vainas nav vare€jis ierakstit savas tiesibas zemesgramata, tad minéetais 2005.
gada 16. novembra Augstakas tiesas Senata spriedums nebutu attiecinams, jo $ada gadijuma
nevar runat par zemes un €kas atrasanos divu dazadu personu ipaSuma, ne ari par Civillikuma
968. panta prezumpcijas piemérosanu. Salidzinajumam autore uzrada veél vienu prakses
piemeru, kur civillieta, t.i., prasibas par ipaSuma tiesibu atziSanu ar ieilgumu, prasibas kartiba
tika celta 2022. gada un kur atbildétaja statusa ir valsts - Latvijas Republikas Finansu
ministrijas persona. Lieta (Civillieta Nr. C3333642282) Sobrid atrodas pirmas instances
tiesas, t.i., Rigas rajona tiesas izskatiSana, lietas izskatiSana péc butibas ir pabeigta, tomér
lietas ietvaros konstatéjams, ka atbildetajs neuzskata, ka vispar ir atbildétajs péc biitibas sada
prasijuma, noradot uz prasitaja tiesibu aizskaruma neesamibu, ka ari norada, ka neatzist
prasibu, bet, atsaucoties uz Augtakas tiesas Senata 2007. gada 31. janvara léemumu SKA-
76/2007, norada, ka procesualo normu ievéroSana nav pasSmeérkis, bet, atsaucoties uz
Augstakas tiesas Senata 2018. gada 29. janvara spriedumu lieta SKC-4883 un Augstakas tiesas
Senata 2019. gada 4. julija spriedumu lieta SKC-41/2019, norada, ka nevar piedzit no
atbildetaja tiesas izdevumus. Tadéjadi secinams, ka Augstakas tiesas judikatira ne tikai ir
radijusi

kvazi-atbildetajus, bet ari bijusi spiesta sakt grozit procesualas normas Civilprocesa likuma
ietvaros, lai rastu savstarpéjo sabalansétibu un nodros$inatu procesualo taisnigumu. Autores
ieskata, procesuala norma nav korigéjama ar Augstakas tiesas Senata nolémumiem, jo
personai ir Latvijas Republikas Satversmes 90. panta®* paredzétas tiesibas - zinat savas
tiesibas, savukart procesualo normu skaidroSana ar judikatiiru nenodrosina, ka persona
vispar var but parliecinata par savam procesualajam tiesibam, judikatira nav likums un
Augstakas tiesas Senata judikatiira ir mainiga.

Papildus jamin, ka 2005. gada 16. novembra spriedums nonak tieSa pretruna ar materialo
tiesibu normu, proti, Civillikuma 1006. pantu kopsakariba ar 1007. panta 4) dalu, kas nosaka,
ka viens no tiesiskajiem pamatiem, uz kuru jabalstas valdijumam, lai tas dotu pamatu iegiit

81 Autores piezime: Sprieduma domata likuma redakcija, kada ta bija 2005. gada

82 Autores piezime: spriedums lieta Sobrid nav pieejams, jo tiek gatavots. Lieta ir autores prakses materials, un lietas
bitiba tiek atreferéta $aja raksta, bet materiali nav publiski pieejami

83 Augstakas tiesas Senata 2018. gada 29. janvara spriedums lieta SKC-48. legiits no:
https://www.at.gov.lv/downloadlawfile/5365

84 Latvijas Republikas Satversme, 15.02.1922. Latvijas Véstnesis, 43, 01.07.1993. Pédéjie grozijumi: 04.10.2018.
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ipaSumu ar ieilgumu, ir likumiga spéka nacis tiesas spriedums, ar kuriem ieguvéjam atzita
ipaSuma tiesiba. No minéta izriet acimredzama pretruna ar 2005. gada 16. novembra
Augstakas tiesas Senata sprieduma teikto, jo, ja piemérojam minéta sprieduma atzinas,
neizdalot atSkiribas, tad jasecina, ka personai, kuras riciba (pieméram) jau butu tiesas
spriedums par ipaSuma tiesibu atziSanu uz ipaSumu, biitu javéersas tiesa vélreiz un jaludz atzit
ipasuma tiesibas. Sads secinajums pats par sevi norada uz ta neatbilstibu ne tikai elementarai
logikai, bet ari Civilprocesa likumam, kurs aizliedz divreiz vérsties tiesa ar identisku prasibu
(skat. Civilprocesa likuma 223. panta 3) punktu).

Nakamais apskatamais Augstakas tiesas Senata judikatiiras spriedums, ar kuru tiek pamatots
atteikt izskatit seviskas tiesasanas kartiba lietas par ipaSuma iegiiSanu ar ieilgumu, ir 2007.
gada 28. marta spriedums lieta SPC-27. Izpétot So spriedumu un taja noraditos faktus,
secinams, ka persona, kura vérsusies tiesa, lugusi konstatét, ka uz noteiktu datumu
automasina bijusi citas personas, nevis pieteic€ja ipaSums. No minéta secinams, ka persona
bija ligusi konstatet faktu, kas attiecinams uz citu personu, nevis uz pieteicéju pasu, lidz ar
to Augstakas tiesas Senats noradijis, ka Civilprocesa likuma 288. panta pirmas dalas kartiba,
t.i,, seviSkas tiesasanas kartiba, ir izskatams pieteikums, kas nav vérsts pret kada cita subjekta
tiesibam, bet konstatéjamais fakts attiecinams uz pasu pieteicéju. No attieciga sprieduma
izriet secinajums, ka ari Sis gadijums ir atzistams ka ipatnéjs, nevis universals un lidz ar to
nebitu attiecinams uz visiem iespéjamiem gadijumiem vai pieteikumiem seviskas tiesasanas
kartiba, tadejadi maksligi radot stridus situacijas ar kvazi-atbildétdjiem. Autore, balstoties
prakses materialos un tiesu praksé, piemerojot judikatiras atzinas par to, kada procesualaja
kartiba butu skatamas lietas par ipaSuma iegiSanu ar ieilgumu, secina, ka Sobrid pastavosa
judikatura ir izveidota, balstoties uz Joti specifiskiem gadijumiem, kuru rezultats nebutu
uzskatams par judikatiiru un tadéjadi attiecinams uz visiem gadijumiem, turklat Civilprocesa
likums neparedz specialu reguléjumu gadijumiem, ja atbildétajs nav prasitaja tiesibu
aizskaréjs, lidz ar to ari nepastav nekadi efektivi procesualie instrumenti, lai aizstavétos, un
So situaciju Augstakas tiesas Senats ari centies risinat ar judikattru - dodot skaidrojumus par
procesualo normu piemeéroSanu, kas ir pretéji Civilprocesa likuma reguléjumam. Autores
ieskata, lai risinatu situaciju un izvairitos no identificéto problému pastavésanas nakotne, ka
ar1 no kvazi-atbildétajiem procesos, kuros faktiski nav stridu, ir japilnveido civilprocesualas
normas, ko, autores skatijuma, var panakt divejados veidos: pirmais iespéjamais risinajums
- ieviest atsevisku seviskas tiesaSanas kartiba izskatamu lietu sadalu, kas attiecinamas tiesi
uz IpaSuma ieguSanu ar ieilgumu fakta konstatésSanai, ka ari Civillikuma 968. panta
prezumpcijas fakta konstatésanai, kas tada gadijuma lautu uzsakt procesu, kura strida nav,
bet strida rasanas gadijuma to turpinat prasibas tiesvedibas kartiba. Otrais iespéjamais
risindjums, ja pieturéties pie Augstakas tiesas Senata judikatiiras atzinam, proti, ka ipaSuma
iegiSanai ar ieilgumu ir jebkura gadijuma jacel ipaSuma prasiba, tad tada gadijuma
Civilprocesa likuma norma butu papildinama, paredzot, ka atbildetajs, kas nav aizskaris vai
apstridejis prasitaja tiesibas, ir atbrivots no tiesas izdevumu samaksas un atbildibas par
sprieduma labpratigu izpildi, ka ari piespiedu izpildes izdevumiem. Seit lietderigi atzimét, ka
prof. V. Bukovskis ir noradijis, ka pastav t.s. prejudicialas prasibas, jo So prasibu mérkis esot
konstatet zinamas tiesiskas attiecibas esamibu vai neesamibu un Sis prasibas veids neprasa
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no atbildétija nekadu izpildisanu8s. So prasibu iemesls esot prasitija bailes, ka nikamiba
prasitaja tiesiskais stavoklis, kas var ari nebiit trauceéts, var stipra méra ciest tada gadijuma,
ja tiesa nenoteiktu ar spriedumu zinamas tiesiskas attiecibas8¢. Autore izsaka viedokli, ka
prejudicialas prasibas, visticamak, nav vispareizakais risinajums, jo apskatitajos prakses
gadijumos atbildétajam nav nekadas intereses par prasitaja tiesibu esibu vai neesibu, kas,
autores skatljuma, ir biutiska atskiriba, ja runa ir par prejudicialajam prasibam, tomér ka
procesualais instruments, lai nodroSinatu $adam atbildétajam taisnigu procesualo stavokli,
prejudicialo prasibu pieméroSana ari butu atzistama ka deriga salidzinajuma ar eso$So
situaciju - reguléjuma neesamibu. Vadoties no $aja nodala apskatitajiem prakses gadijumiem
un identificétajam problémam, autore nakamaja nodala apskatis iesp€jamos risinajumus, ka
kvazi-atbildetajs var aizstaveties pret prasibu, ka ari to, kados vél gadijumos civillieta paradas
kvazi-atbildetaji.

KVAZI-ATBILDETAJI UN VINU PROCESUALAS TIESIBAS

Ka jau tika minets ieprieks, kvazi-atbildétajs nav veicis darbibas, lai parkaptu vai aizskartu
prasitaja tiesibas, ka arl vairakuma gadijumu Sadiem atbildétajiem nav attieksmes pret
prasitija prasibu sakara ar strida neesamibu. Seit autore arl identificés tre$o gadijumu grupu,
t.i,, atbildéetajus, kuri par atbildétajiem klist nevis tapéc, ka butu aizskarusi vai apstridéjusi
prasitaja tiesibas, bet gan tapéc, ka prasitajs nevélas vai nav veicis pasakumus, lai noregulétu
jautajumu arpus tiesas kartiba, un likums (materiala tiesibu norma) to neuzliek ka obligatu
pienakumu, vai ari tapeéc, ka prasitajs (arl pretprasitajs, ja pienemta pretprasiba) uzskata, ka
atbildetajs varétu kaut kad but So tiesibu aizskarejs vai parkapejs, t.i., prasibas iniciésanu
faktiski izsauc prasitaja subjektiva attieksme pret pastavoSo situaciju vai teorétiskie
pienémumi par iespéjamo aizskarumu iespéjamibu nakamiba. S1 tre$a grupa un tas ietvaros
identificétie atbildétaji liela méra atrodas identiska situacija ka iepriek$éja nodala apskatitie,
jo ari $aja gadijuma atbildétaju riciba, kurai bitu prasitaja tiesibu aizskaruma raksturs vai
kas liecinatu par jebkadu stridu pastavésSanu no atbildétaja puses, pilniba iztrikst. Autores
prakses novérojumi liecina, ka attiecigas situacijas veidojas lietas par aizgadibas un
saskarsmes jautajumiem, autore Sobrid identificéjusi divus gadijumus, abus 2023. gada.
Ievéerojot to, ka abam lietam ir slégtu lietu statuss, to detalizétaka identificéSana raksta nav
iespejama, tomeér autore noradis, ka viena no lietam atbildetajs lieta, kur prasitajs bija célis
prasibu par saskarsmes tiesibam ar bérniem un neapstridéja bérnu dzivesvietu kopa ar
atbildetaju vecaku, cela pretprasibu par bérnu dzivesvietas noteikSanu, noradot prasibas
pamatojuma uz savam Saubam par to, ka prasitajs kaut kad varétu apstridét bérnu
dzivesvietu pie atbildétaja, un tiesa Sadu pretprasibu pienéma izskatiSanai. Saistiba ar $ada
veida situacijam autore atzimé Augstakas tiesas Senata Administrativo lietu departamenta
atzinu, kurai atzistama véra nemama nozime ari civillietu izskatiSana, proti, Augstakas tiesas
Senata Administrativo lietu departaments 2020. gada 17. septembra Ricibas seédes lemuma
lieta SKA 1345/2020 paudis $adu atzinu: “(..) Senatoru kolégija obiter dictum vélas noradit,
ka lietas, kas saistitas ar bérnu tiesibu ieveéroSanu, loti liela nozime ir tam, ka notiek

85 Bukovskis, V. (1933./2015.). Civilprocesa macibas gramata. Riga: Autora izdevums, 291. Ipp.
86 Turpat
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komunikacija vecaku starpa. Stridi Sadas lietas pamata butu atrisinami arpus tiesas, ja bérna
vecaki savstarpéji komunicetu tikai ar vienu merki - nodroSinat bérna vislabako intereSu
ievérosanu. Tadejadi S$ada komunikacija vecaku ambicijas un taisniguma izjuta noliekama pie
malas. Nenoliedzami komunikacija $ados stridos nav emocionali viegls process. Tomér
konstruktiva un objektiva komunikacija dod ilgtermina rezultatu - bérna pilnvertigu
attistibu, tostarp emocionalo stabilitati (.) Tadejadi vecakiem Sadas lietas sapratigi ir
izmantot visus iespéjamos arpustiesas lidzeklus komunikacijas veicinasanai (..).”87 Autores
skatijuma, Augstakas tiesas Senata atzinas ievieSana likuma, t.i,, doto lietu kategorijai nosakot
pienakumu iespéjamam prasitajam veikt arpustiesas pasakumus ar atbildétaju, lai
noregulétu to jautajumu, kuru iesp€jamais prasitajs uzskata par iesp€jami stridigu, un
iesniegt tiesa pieradijumus, ka noreguléSana arpus tiesas nav bijusi iesp€jama, izslégs tadu
situaciju pastavéSanu un veidoSanos, kur tiesa patéré laiku un resursus tada procesa
ierosinasanai un virzisanai, kura nepastav strids. Teikto pamato ari juridiskaja literatiira un
pétijumos par tiesas lomu un nozimi atrodamie viedokli, ta, pieméram, G. Bardins darba
“Dialoga loma tiesas sprieSana” cita starpa norada: “(..) ta ka tiesas sprieSanas priekSmets ir
tiesibas, tiesa censas atmest visu lieko, lai varetu labak atrisinat konkrétu tiesibu jautajumu.
Tiesa aprobeZojas ar tiesiski nozimigajiem faktiskajiem apstakliem, nepievérsot uzmanibu
konflikta personiskajai un emocionalajai jomai. (..) Lai gan tadejadi tiek ieguts ieverojams
efektivitates pieaugums, par to tiek maksats ar konflikta dalibniekiem nodarito netaisnibu,
neapliikojot vinu stastu visa pilniba. (..).88 No procesualas ekonomijas viedokla arpustiesas
kartibas ievérosana ir visparéja resursu ekonomija (skat. Civilprocesa likuma 132. panta
pirmas dalas 7) punktu), savukart, noreguléjot par potencialo iespéjamo stridu pienemto
jautajumu vai tiesiskas attiecibas arpus tiesas kartiba, ziid nepiecieSamiba vérsties tiesa.
Tadéjadi Sajos gadijumos ievieSamas izmainas likuma ir minimalas un principa biuitu balstitas
judikatiiras atzina par labako iespéjamo veidu attiecigu kategoriju lietu risinasanai, izsledzot
kvazi-atbildetaju raSanas iespéju civillietas, kur strids péc jautajuma (lietas) bitibas
nepastav. Otrs iesp€jamais risinajums - obligatas mediacijas proceduras noteikSana attiecigu
kategoriju lietam (pieméram, aizgadibas un saskarsmes prasibas), kas dotu iespéju lieta
izsauktajam atbildétajam pazinot, ka strida nav. Ka skaidro sertificéta mediatore L. Kapina,
tad neviens nemeklé mediatoru, ja nav strida, vienlaikus noradot, ka prakse ir gadijumi, kad
lietas jau atrodas tiesa, lai gan atbildetajs neapstrid ne konkréeta prasitaja tiesibas, ne arl
savus pienakumus un/vai to apméru®®. Autores skatijuma attiecigo situaciju novérojums
prakse ir pamats, lai attistitu atbilstoSus procesualos instrumentus. Savukart, vértéjot to, - ka
un vai kvazi-atbildétaji var izvairities no procesa, autores skatijuma, nemot véra pastavoso
normativo reguléjumu civilprocesa, sadas iespéjas praktiski nav, vai ir Joti minimalas un
secigi arl neefektivas. Autores apskatitajos gadijumos atbildétajs arl nevar neko darit, lai
process pret vinu nesaktos. Ka jau autore minéja, atbildétajam Sados gadijumos nav

87 Augstakas tiesas Senata Administrativo lietu departamenta 2020. gada 17. septembra Ricibas sédes lémums lieta

SKA 1345/2020. Iegits no: https://www.at.gov.lv/lv/tiesu-prakse/judikaturas-
nolemumuarhivs/administrativo-lietu-departaments/klasifikators-pec-lietu-kategorijam /bernu-tiesibas-
vecakutiesibas

88 Bardins$, G. (2016). Dialoga loma tiesas spriesana. Riga, Tiesu namu agentiira, 38. Ipp.

89 Kapina, L. (2018). Reizém mediacija nav labakais risinajums. legiits no;
https://itiesibas.lv/raksti/tiesvedibas/tiesvedibas/reizem-mediacija-nav-labakais-risinajums/13971 un
www.leldekapina.lv
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attieksmes pret prasibu, bet nevar uzskatit, ka atbildétajam ir obligati jaatzist $ada prasiba,
jo tads strids no atbildétaja puses netika iniciéts, turklat prasibas atziSana izsauc Civilprocesa
likuma 41. panta paredzétas sekas, tas paSas sekas izsauc prasibas neatziSana, lidz ar to Sie
risinajumi visi ir saistiti ar negativam materialajam sekam, verstam pret atbildétaju. Savukart
izliguma noslégSana, vadoties no izliguma jégas un biitibas (skat. Civillikuma 1881. pantu??),
Sadiem gadijumiem arl nav piemérota. Tadéjadi vieniga procesuala iespé€ja aizstaveties ir
noradit uz strida neesamibu un atbildétaja negativas ricibas neesamibu, tomér pat Sadas
norades neko nemaina uzsaktaja tiesvedibas procesa, jo tiesa tiesvedibu uz attieciga pamata
neizbeidz, ka ar1 pasai tiesai nav procesualaja norma paredzeéti instrumenti, kurus pielietot
Sadam gadijumam. Jautajuma par tiesas procesa saturisko butibu tiesibu uz taisnigu tiesu
tveruma juridiski petnieciskaja literatiira atrodams skaidrojums, ka: “(..) Tiesibas uz taisnigu
tiesu vienmer ir saistitas ar kadam citam personas tiesibam vai tiesibu aizskarumu, kuru dél
persona tiek iesaistita vai iesaistas tiesas procesa. (..).°! To, ka reguléjuma nav, bet ir
nepiecieSams, lai nodroSinatu taisnigumu procesa ietvaros, norada Augstakas tiesas Senata
centieni ar saviem nolémumiem regulét procesualo normu piemérosanu tados gadijumos,
kurus likums neregulé vispar. Saskana ar Satversmes tiesas noradito 2008. gada 2. junija
sprieduma lieta Nr. 2007-22-01: “(..) Civilprocess veido vienotu publiski tiesisku attiecibu
sistému. Lai nodroSinatu tiesibu uz taisnigu tiesu istenosanu, Civilprocesa likuma nedrikst bt
tadas iekséjas pretrunas, kas tiesibas uz taisnigu tiesu varétu padarit par neefektivam (..).%2
Autores apskatitajos gadijumos nevar tieSi runat par iek$éjam pretrunam procesualaja
norma, bet gan par reguléjuma neesamibu situacijam, kuru noreguléSana ar likumu ir
nepiecieSama, lai tiesibas uz taisnigu tiesu varétu tikt sekmigi istenotas, nepalaujoties, ka
procesualas tiesibas ir iespéjams noregulét ar Augstikas tiesas Senata nolémumiem. Saja
aspekta ari atziméjams, ka Satversmes tiesa sava 2020. gada 30. decembra lémuma par
tiesvedibas izbeigSanu lieta Nr. 2020-08-01?3 noradijusi uz tiesibu normas, t.i., apskatitaja
gadijuma Civilprocesa likuma 1. panta pirmas dalas visparéjas jurisdikcijas tiesas
interpretacijas rezultata radusos personas tiesibu aizskarumu, nevis uz apstridéetas normas
neatbilstibu Satversmes 92. panta pirmajam teikumam, un raksta apskatitas problémas
ietvaros autore ieprieks piemingja judikatiiras nolémumus, kuriem turpina bit ietekme uz
personu iespéjam vérsties tiesa seviskas tiesasanas kartibas procesa, kas autores ieskata ir
iemesls un pamats, lai rastos procesi ar t.s. kvazi-atbildétajiem.

SECINAJUMI UN PRIEKSLIKUMI

Autore, veicot novérojumus praksé un analizéjot procesualas situacijas, identificéjusi
problémas, saistitas ar tadu specifisku atbildétaju procesualo stavokli un procesualajam
tiesibam, lietas, kuras atbildéetaji nav aizskarusi prasitaja tiesibas vai likumigas intereses.
Faktiski, analizéjot prakses situacijas un atbildetaju iebildes Sadu proce ietvaros, ka ar1

90 Latvijas Republikas Civillikums, 28.01.1937. Valdibas Véstnesis, 41, 20.02.1937. Pedé&jie grozijumi: 07.09.2023.

91 Pleps, |, Pastars, E., Plakane, 1. (2021). Konstitucionalds tiesibas. Riga: Tiesu namu agentira, 218. Ipp.

92 Latvijas Republikas Satversmes tiesas 2008. gada 02. jiinija spriedums lieta Nr. 2007-22-01. Iegiits no:
https://www.satv.tiesa.gov.lv/wp-content/uploads/2016/02/2007-22-01_Spriedums.pdf, skat. 16.2. punktu

93 Latvijas Republikas Satversmes tiesas 2020. gada 30. decembra lémums par tiesvedibas izbeigSanu lieta Nr. 2020-
08-01, 14. punkts. leguts no: https://likumi.lv/ta/id/319935-par-tiesvedibas-izbeigsanu-lieta-nr-2020-08-01.
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judikatiiras atzinas, to atbilstibu un ietekmi uz noteiktu kategoriju lietu izskatiSanas kartibu,
autore secinajusi, ka:

1) Civilprocesa likums neparedz atbilstoSu reguléjumu, lai izvairitos no situacijam, ka par
atbildetajiem civillietas tiek izsauktas personas, kas nav aizskarusas vai apstridéjusas
prasitaja tiesibas;

2) judikatiras ietekmé saistiba ar noteikta veida kategoriju lietu izskatiSanu maksligi
tiek raditi stridus procesi un kvazi-atbildétaji lietas, kur stridi péc butibas nepastav;

3) Civilprocesa likums nesatur piemérotus procesualos instrumentus, ar kuru palidzibu
atbrivot kvazi-atbildétaju no likuma paredzetajam negativajam procesualajam sekam;

4) procesualo tiesibu un procesualo risinagjumu neesamiba veido procesualo
nevienlidzibu.

Autore ka iespéjamos risinajumus identificétajam problémam un procesiem ar t.s. kvazi-
atbildetajiem ierosina:

1) ieviest grozijumus Civilprocesa likuma, paredzot instrumentus situaciju risinajumiem,
ja tiesa konstate, ka atbildétajs nav aizskaris un neapstrid prasitaja tiesibas vai
likumigas intereses; pieméram, ievieSot reguléjumu, ar ko paredzét Sadu atbildétaju
atbrivoSanu no tiesas izdevumu segSanas; pilnveidot seviskas tiesasanas kartibu,
paredzot procesualo rtibu lietu izskatiSanai, kura atbildétajs nav prasitaja tiesibu
aizskarejs;

2) lietas par aizgadibas un saskarsmes jautajumiem ieviest grozijumus materialo tiesibu
norma (Civillikuma) nosakot, ka prasitajam, iesniedzot prasibu tiesa, japierada, ka
veikti pasakumi arpustiesas jautajuma noreguléjumam, savstarpéji vienojoties; ka
otrs iesp€jamais risinajums, noteikt So kategoriju lietas obligato mediacijas
procediiru, kas izslégtu kvazi-atbildétaju rasanos So kategoriju lietas;

3) parskatit judikatiiras ietekmi uz procesualo tiesibu normam un to pieméroSanu.
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dalas spéka stasanas laiku un piemérosanas kartibu”, 07.07.1992.

Latvijas Republikas Satversmes tiesas 2020. gada 30. decembra lémums par tiesvedibas izbeigSanu lieta Nr. 2020-08-
01

Latvijas Republikas Satversmes tiesas 2008. gada 02. jinija spriedums lieta Nr. 2007-22-01
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Augstakas tiesas Senata Administrativo lietu departaments 2020. gada 17. septembra Ricibas sédes lémums lieta
SKA-1345/2020

Latvijas Republikas Augstakas tiesas Senata 2019. gada 04. jilija spriedums lieta SKC-41/2019
Latvijas Republikas Augstakas tiesas Senata 2018. gada 29. janvara spriedums lieta SKC-48
Latvijas Republikas Augstakas tiesas Senata 2007. gada 28. marta spriedums lieta SPC-27
Latvijas Republikas Augstakas tiesas Senata 2005. gada 16. novembra spriedums lieta SKC-77
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KLIENTCENTRETA KARJERAS ATBALSTA MODELIS PIEAUGUSO
NEFORMALAJA I1ZGLITIBA INFORMACIJAS TEHNOLOGIJAS

A CLIENT-CENTRED MODEL FOR CAREER GUIDANCE IN NON-FORMAL
ADULT EDUCATION IN INFORMATION TECHNOLOGY

Evita Piléege
Latvijas Biozinatnu un tehnologiju universitate, Latvija
E-pasts: evita.pilege@gmail.com

Abstract

Informacijas tehnologiju (IT) attistiba ir veicindjusi pieprasijuma pieaugumu péc
darbaspeka IT. Darbaspéka pieejamibas probléemu iespéjams risinat, gan IT studiju
virzieniem piesaistot jaunus studéjosos, gan veicinot darba tirgt esoso dalibnieku
parkvalifikaciju, izmantojot arpus formalas izglitibas iespéjas, tostarp neformalas
izglitibas piedavajumu. Lai veicindtu to, ka parkvalifikacijas aktivitates sasniedz
tam izvirzito merki, neformalas izglitibas programmas ir integréjams klientcentrets
karjeras atbalsts.

Petijuma merkis: izstradat karjeras atbalsta modeli pieauguso neformalas izglitibas
apmacibam IT.

Petijuma izmantotas kvalitativas un kvantitativas pétniecibas metodes, ka 1) zindtniskas
literattiras un avotu analize; 2) intervijas ar Latvijas un arvalstu karjeras atbalsta
sniedzéjiem; 3) pétijums, analizéjot programmas “lepazisti tehnologijas” 2022.
gada absolventu viedokli par karjeras atbalsta nepiecieSamibu.

Peétijuma rezultata ir izstradadts karjeras atbalsta modelis pieauguso neformalas
izglitibas programmai IT.

Atslégas vardi: karjeras atbalsta modelis, neformala izglitiba, pieauguso izglitiba, karjeras
vadibas prasmes, informacijas tehnologijas

IEVADS

Informacijas tehnologiju attistiba ir radijusi parmainas visas cilvéku darbibas jomas, t.sk.
ikdienas sazina, uznéméjdarbibas modelos, nacionalaja un starptautiskaja politikas
planoSana, ka ari darba tirgus pieprasijuma un piedavajuma. Pétijumos ir secinats, ka
digitalas tehnologijas apvienojuma ar citam musdienu tehnologijam un dazadiem inovaciju
veidiem sniedz iesp€jas palielinat konkurétspéju, izaugsmi un nodarbinatibu, ka ari risinat
dazadas sabiedribas problémas. Tehnologijas maina to, ka cilvéki, organizacijas un politiskas
institlcijas sasniedz merkus, sadarbojas (European Commision, 2022; ILO, 2020). IT tiek
uzskatitas par vienu no galvenajiem spekiem, kas gan veido un virza sabiedribu (Wren,
Kumar, White & Strachan, 2019), transformé to, sekméjot straujas un visaptverosas
parmainas (Ekonomikas ministrija, 2022; Schiuma & Carlucci, 2018). Digitala transformacija
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ietekmé procesus darba tirgu. Ta ir pamata butiskam strukturalam un organizatoriskam
izmainam uznémumos un nozarés (Kraus, et al., 2022; Fundaciéon ONCE; ILO Global Business;
Disability Network, 2021, Jaunzeme, 2017). Neviena nozare, organizacija nedrikstétu ignoret
digitalo transformaciju, ja tas vélas but adaptivas un saglabat konkurétspéju (Muench,
Stoermer & Jensen, 2022, GorenSek & Kohont, 2019). Ar digitalo transformaciju tiek
saprastas digitalo tehnologiju izraisitas parmainas organizacijas, kuru rezultata tiek mainits
vertibu radiSanas process. Ta ir saistita ar organizacijas parstrukturésanos un barjeru, kas
var kaveét So parmainu veidoSanos, parvarésanu. Digitalas transformacijas meérkis ir skatams
plasak, ne tikai organizacija lemumu vai tiesas vertibu kédes limeni, ta ietekme ari procesus
sabiedriba un nozare (Vial, 2019).

Starptautiskaja un nacionalaja limenti digitalas vides un digitalo kompeten¢u nozime ir plasi
atzita. Ari Latvijas ilgtermina tautsaimniecibas prognozes paredz, ka lidz 2040. gadam
pieaugs IT un rupniecibas nozaru ipatsvars tautsaimnieciba (Ekonomikas ministrija, 2022).
Lai sasniegtu politikas planosanas dokumentos izvirzitos merkus, darba tirgi ir nepiecieSami
digitali kompetenti dalibnieki, kuri var istenot nepiecieSamas parmainas, tomeér aktuala
situacijas analize apliecina, ka jau pasSreiz gan starptautiskaja, gan Latvijas darba tirgi
pietrukst digitali prasmigu darbinieku un $1 tendence saglabasies nakotné. Saskapa ar
pétijumu tiek prognozéts, ka 2025. gada 50 % darbinieku bus nepiecieSama parkvalifikacija
(Korn Ferry, 2021). Latvija 2030. gada darbiniekiem ar augstako izglitibu tiek prognozets
vislielakais iztrakums dabaszinatnés, matematika un IT, bet ar vidéjo izglitibu - otrs
augstakais (Ekonomikas ministrija, 2022).

Augstakminetais rada, ka ir nepiecieSams veicinat plasaku izpratni par IT attistibas nozimi
un karjeras iespéjam Saja nozare€, ka ar1 sniegt atbalstu jaunu karjeras iesp€ju mekl€jumos, jo
pieprasijums péc IT specialistiem biis gan nacionalaja, gan starptautiskaja limeni.

Lai risinatu darbaspéka problému, ir nepiecieSams veicinat jaunu darbinieku piesaisti, kuri,
izzinot nozares vajadzibas un savu piemérotibu kadai no IT profesijam, var pienemt
pamatotu karjeras lémumu darba uzsaksanai IT. To var risinat, gan IT studiju virzieniem un
profesijam piesaistot jaunus stud€josos, kuri atrodas savas profesionalas dzives sakuma, gan
veicinot jau darba tirgi esoSo individu parkvalifikaciju un/vai kvalifikacijas paaugstinasanu.

Petijuma merkis
[zstradat digitalas transformacijas un Kkarjeras atbalsta modeli pieauguSo neformalas
izglitibas programmai apmacibam IT.

Pétijuma jautajumi
1. Kada ir karjeras atbalsta nozime digitalas transformacijas apstaklos?
2. Kads karjeras atbalsta modelis ir piemérots pieauguso neformalas izglitibas apmacibam?

3. Kada karjeras izglitibas programma ir piemérota pieauguso karjeras vadibas prasmju
pilnveidei darbam IT?
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Pétijuma metodologija
Pétijumam izvéletas kvalitativas un kvantitativas pétniecibas metodes.

Darba ietvaros:

1) veikta zinatniskas literatiiras un avotu analize (t.sk. tiesibu akti, politikas planosanas
dokumenti, stratégijas, zinojumi, statistikas dati) par ekonomikas attistibu,
personibas un karjeras attistibas, vadibas un konsultésanas teorijam, ka ar1 karjeras
atbalsta sistémam;

2) istenotas intervijas ar Latvijas un arvalstu karjeras atbalsta sniedz€jiem, lai analizétu
situaciju karjeras atbalsta pieejamibai IT apmacibas;

3) veikts pétijums, analizéjot programmas “lepazisti tehnologijas” 2022. gada
absolventu datus no tris avotiem (aptaujam).

Datu apstrades metodes:
1) kvantitativi un kvalitativi iegtito datu grupésana, analize un interpretacija;
2) kvantitativo datu aprakstosa statistika.

Pétijuma posmi
Petijums istenots tris posmos.
1. posms: pétijuma konteksta izpéte, literatiiras un avotu analize;

2. posms: pieauguso neformalas izglitibas programmas “lepazisti tehnologijas” absolventu
aptauja, vajadzibu izpéte;

3. posms: modela un metodikas izstrade.

Pétljuma laiks: 2022. gada novembris-2023. gada decembris.

KARJERAS ATBALSTA NEPIECIESAMIBA PIEAUGUSO IZGLITIBA

Darbaspéka prasmju un kompetencu pielagosanas digitalajai transformacijai un IT attistibai
pasreiz ir aktuala probléma starptautiska (Decision (EU)..., 2022) un nacionala limeni (Par
Latvijas.., 2021). Darba tirgi esoSo dalibnieku digitalas kompetences kopuma ir
nepietiekama limeni, lai gan lielakaja dala darbu tas ir nepiecieSamas (European Commision,
2022).

Arvien digitalizétaka vide rada nepiecieSamibu péc jaunam prasmém, mainot ari izpratni par
profesijam. Dala profesiju izzid, veidojas jaunas, radot nepiecieSamibu stradajoSo
parkvalifikacijai (OECD, 2018, Libkovska, 2011). Ipasi bitiska nozime 3ajos procesos ir
tehnologiju attistibai (Jaunzeme, 2017). Ir secinats, ka, lai parvarétu darba tirgus
izaicinajumus digitalaja laikmeta, darbiniekiem jakliust daudz mobilakiem attieciba uz
profesiju, nozari (Bode & Gold, 2017) un japariet uz jaunu paradigmu - no macities, lai
stradatu, uz stradat, lai macitos (Clague, 2018; Jaunzeme, 2017; Barnett, 2001).

Lai pilnveidotu darba prasmes, ka ari virzitos pa karjeras kapném un nodrosinatu sev darbu,
darbaspékam nepiecieSama nepartraukta kvalifikacijas celSana (upskill) un parkvalificeSanas
(reskill), kas arvien vairak notiek arpus formalas augstakas izglitibas celiem, izmantojot
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dazadas alternativas profesionalas pilnveidosanas iespéjas, t.sk. neformalas izglitibas,
patstavigi apgiistamas programmas (Li, 2022). Lai pieaugus$o izglitibas, t.sk. parkvalifikacijas
aktivitates, sasniegtu merki, ir nepiecieSams tajas piedavat karjeras atbalstu.

Ir secinats, ka karjeras atbalsts ir viena no biitiskam muzZizglitibas pieejamibas komponentém
(Council Recommendation of..,, 2018). Karjeras atbalsts miiZilga karjeras atbalsta konteksta
saprotams ka darbibu kopums, kas jebkura vecuma, dzives posma lauj noteikt un apzinaties
savas spéjas, prasmes un intereses, pienemt jegpilnus lemumus par izglitibu, apmacibu un
profesiju, ka ar1 vadit savu personigo dzives celu macibas, darba un citur, kur $is sp€jas un
prasmes tiek apgiitas un/vai izmantotas (DZeksons, 2013). Karjeras atbalsta sanems$ana ir
ipaSi veicinama cilvekiem no nelabvéeligam, diskriminétam grupam, stradajoSiem
pieaugusajiem, augstakajas izglitibas iestadés studéjoSajiem, sievietém péc bérnu kopsanas
atvalinajuma, cilvékiem ar ipasam vajadzibam, senioriem (OECD, 2004). No minéta secinams,
ka par piemeérotu karjeras atbalstu risinajumiem ir jadoma ne tikai par tiem, kuri ir pirmo
profesionalo izvélu prieksa vai parstav diskriminétas sabiedribas grupas, bet arl par tiem,
kuriem var biit potenciali sarezgitas situacijas, lai parkvalificétos vai atgrieztos darba tirgu.

Karjeras atbalsts ka nepiecieSamiba ir iestradats Izglitibas likuma (Izglitibas likums, 1998)
un dazados limenos tiek ieviests vai pilnveidots formalaja izglitiba (Par Izglitibas attistibas...,
2021; Darbibas programmas "lzaugsme.., 2016). Lai veicinatu to, ka arl arpus formalas
izglitibas profesionalas pilnveides aktivitates So pakalpojumu némeéjiem sniedz ieguldijumu
vinu karjeras parejas, arpus formalas izglitibas programmas ir nepiecieSams integreét
karjeras atbalsta pasakumus.

Ir pienemts uzskatit, ka Kkarjeras attistibas atbalstu veido tris veidu pasakumu kopums:
informacijas, izglitibas un konsultaciju pieejamiba karjeras mérku noteikSanai un planosSanai
(Izglitibas likums, 1998). Pétijuma autore ir secinajusi, ka Siem karjeras atbalsta pasakumiem
ir japievieno ceturtais pasakums - tikloSanas. No vienas puses, tikloSanas elementi ir
noveérojami arl grupu konsultaciju ietvaros un biitu ieklaujami konsultéSanas sadala, tomér
pétijuma autore uzskata, ka tikloSanas biuitiba un sagaidamie rezultati ir plasaki par grupu
konsultacijas paredzéetajiem, tadé] ir pamatoti tikloSanos karjeras atbalsta modeli izcelt
atseviski. Pamatojums tam ir rodams ari misdienu karjeras attistibas un konsultéSanas
teorijas.

Par 21. gs. ekonomiskajam un darba attiecibam atbilstoSam tiek uzskatitas neierobeZota
karjera (boundaryless career) un parmainu karjera (protean career) (Greenhaus, Callanan &
Veronica, 2018; Briscoe & Hall, 2006). So teoriju ietvaros biitiska ir individa spéja apkopot
informaciju par eso$ajam vai iespéjamam karjeras iespéjam, meklét atgriezenisko saiti, radit
karjeras iespéjas, tikloties un sadarboties, lai veicinatu personas atpazistamibu (De Vos &
Soens, 2008). Lidzas tadam karjeras kompetencém ka zinat - kapéc (identitate un
motivacija), zinat ka (prasmes un pieredze), svariga ir kompetence ar ko (attiecibas un
reputacija) (Sullivan & Arthur, 2006). Sadarbibas tikla apzinasanas ir iestradata ari karjeras
konsultésanas metodologijas (van Deursen & van de Wijdeven, 2011). Pétnieki ir secinajusi,
ka tikloSanas ir ipaSi butiska IT stradajoSajiem vairaku iemeslu de]. Darbs IT nozaré piedava
fleksibilitati - izveli, kur stradat, kad stradat un kam stradat (Kost, Fieseler & Wong, 2020;
Katz & Krueger, 2019), t.sk. izvéleties alternativas darba organizacijas formas (Moses, Kaji &
Devan, 2018), stradat attalinatu darbu (KPMG International, 2022). Fleksibilitate veicina to,
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ka nozare ir liels paSnodarbinato skaits (Gussek & Manuel, 2022; Sultana, Im, & Im, 2019),
savukart tas vél vairak pastiprina nepiecieSamibu attistit kompetenci zinat, ar ko (Kost,
Fieseler & Wong, 2020).

KARJERAS ATBALSTA SISTEMAS MODELIS UN PROGRAMMA

Lai atspogulotu karjeras atbalsta nozimi plasaka - digitalas transformacijas - konteksta,
pétijuma autore ir izstradajusi divvirzienu digitalas transformacijas modeli (skatit 1. att.).
Taja atspogulota IT attistibas, nozaru transformacijas, darbaspéka pieprasijuma parmainu un
izglitibas un karjera atbalsta sistému savstarpé€ja saistiba, ieklaujot tikloSanos ka ceturto
karjeras atbalsta sistémas elementu. Sis modelis parada to, ka karjeras atbalstam un izglitibai
ir duala funkcija. No vienas puses, tie ir reaktivi jeb atbild procesiem, lai darba tirgus
dalibniekiem palidzétu pielagoties parmainam darba tirgu. No otras, tie ir ar1 ar proaktivu
funkciju - palidzet radit parmainas, izprast iespé€jas un pilnveidot kompetences, lai darba
tirgus dalibnieki varétu adaptéties un radit transformacijai nepiecieSamas inovacijas.

IT attistiba Atbalsta

Ietekmé Nozaru digitala Atbalsta
transformacija

Parmainas prasibas

Istekmg darba tirgum

Atbalsta

Atbalsta

Ietekmé Ietekmé

Izglitiba Karjeras atbalsts
Ietekmé
]
Formala Neformala Ikdiené&ja Informicija Izglitiba Konsultésana TikloSanis
~— s S’ N e NS R

1. attels. Digitalas transformacijas modelis

Pétijuma autore ir izstradajusi ¢etru limenu karjeras atbalsta modeli (skat. 2. attélu). Modelis
veidots, balstoties uz dizaina domasanas principiem, kur pakalpojuma, produkta iztrades
centra jeb pirmaja limen tiek liktas lietotaja (Saja gadijuma - karjeras atbalsta sanémeéja)
vajadzibas (human-centred design) (Ratinam & Turner, 2020). Karjeras attistibas atbalsta un
profesionalo izvelu veidoSanas konteksta butiski ir izprast to, ko individs var (zinaSanas,
prasmes, spé€jas, IpaSibas, veseliba, stipras puses) un grib (veélmes, centieni, vertibas,
butiskais dzive, un salagot to ar darba tirgus vajadzibam (VIAA, 2009). No augstakminéta
izriet, ka klienta vajadzibu izpéte saistita ar to, ko vin$ grib un var.
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2. attels. Karjeras atbalsta sistemas modelis

Otraja limenl ir karjeras atbalsta programmas saturs, ko veido jau aprakstitie ¢etri karjeras
atbalsta pakalpojumi. Tresaja limeni ir karjeras atbalsta istenoSana iesaistitas personas (gan
fiziskas, gan juridiskas), kas nodroSina karjeras atbalsta pakalpojumu organizéSanu un
pieejamibu. Galvenie karjeras atbalsta istenotaji ir organizacija, kas piedava arpus formalas
izglitibas programmu, karjeras konsultants, kur§ organizé un isteno karjeras atbalsta
pakalpojumus, un sadarbibas partneri.

Ceturtais limenis ir dazadi arejas vides elementi, kas ietekmé visus tris pirms tam apliukotos
limenus: karjeras atbalsta istenotajus, karjeras atbalsta saturu un klientu. Saskana ar PESTEL
modeli, kas raksturo dazadu projektu kontekstu, parasti tiek minéts politiskais (P, political),
ekonomiskais (E, economical), socialais (S, social), tiesiskais (L, legal), vides (E,
environmental) un tehniskais (T, technologies) konteksts (Maylor, 2010). Petijuma autore ir
secinajusi, ka karjeras atbalsta projektos ir japievieno ari kultiras konteksts, jo karjeras
konsultesana ir butiski respektét klienta kultiiras kontekstu (Pivijs, 2011).

Viens no Kkarjeras atbalsta mérkiem ir palidzét individam iemacities pasam vadit savu
profesionalo dzivi jeb attistit vai pilnveidot karjeras vadibas prasmes. Saskana ar R. Sultanu
(R. Sultana) karjeras vadibas prasmes ietver analizes dimensiju (informacijas par sevi,
izglitoSanas un nodarbinatibas iespé€jam strukturéSana un analize) un ricibas dimensiju
(lemumu pienemsSana un karjeras pareju istenoSana) (Sultana R., 2012).

Apvienojot profesionalas izveles nosacijumu modeli (gribu, varu, vajag) ar karjeras vadibas
prasmju struktiru, pétijuma autore ir izstradajusi tris limenu karjeras vadibas prasmju
modeli un no ta izrietoSu karjeras atbalsta programmu, kas strukturéta tris modulos (skat.
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3. attelu). Katrs modulis atbilst vienai no karjeras vadibas prasmém un profesionalas izveles
nosacijumiem.

Karjeras vizija ( ‘

== . _ v
) Karjeras lemumu v' Karjeras meérki 3. modulis
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3. attéls. Karjeras atbalsta programmas uzbuve

Katrs modulis ietver uzdevumu kopumu, kas palidz individam patstavigi pilnveidot savas
karjeras vadibas prasmes. Visi moduli tiek vienadi strukturéti ¢etras sadalas: 1) vispareja
informacija; 2) uzdevumi konkréeta modula izpétei; 3) lasitava; 4) resursi. Katrai sadalai ir
konkrets merkis, lai individu sagatavotu tam, kas vinu sagaida karjeras atbalsta aktivitatés,
piedavatu uzdevumus, ka ari papildu informaciju turpmakai patstavigai témas izpétei un
avotu parbaudei. Lasitava var tikt ietverti ne tikai lasami, bet arl audio vai audiovizuali
materiali (skat. 1. tabulu). Vienada struktura sniedz ari paredzamibas sajutu - izpildot pirmo
moduli, ir zinams, ka planot nakama apguvi.

1. tabula

Karjeras atbalsta programmas moduli

NPK Modula Sadalas merkis

sadala
1. Visparéja Informét dalibnieku par modula mérki, saturu, ka ari sniegt ieteikumus modula
informacija | apguvei.
2. Uzdevumi Piedavat uzdevumus patstavigai attiecigas karjeras vadibas prasmes pilnveidei.
3. Lasitava Piedavat gan akadémiskus, gan popularzinatniskus resursus papildu
informacijai un attiecigo karjeras vadibas prasmju pilnveidei un turpmakai
témas izpétei.
4, Resursi Informét par resursiem, kas ir pamata katra modula informacijai un uzdevumiem.

Augstak aprakstitais karjeras atbalsta programmas plans ir piemérojams dazada tipa un
satura izglitibas programmam, jo atbilst visparéjai karjeras vadibas prasmju klasifikacijai,
tacu katra organizacija ir cits izglitibas programmu piedavajums un citi klienti, vinu
vajadzibas. Pamatojoties uz minéto, katrai organizacijai Saja karjeras atbalsta programmas
modell ir jaintegré izglitibas programmu saturam un formai, ka aril klientu specifikai
piemeérotakais saturs un metodes.
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KARJERAS ATBALSTA PROGRAMMA NEFORMALAS IZGLITIBAS
PROGRAMMA “IEPAZISTI TEHNOLOGIJAS”

Pétijuma autore karjeras atbalsta programmas modela programmas adaptaciju veica Riga
TechGirls organizetas neformalas izglitibas programmas “lepazisti tehnologijas” ietvaros.
“lepazisti tehnologijas” mérkis ir piedavat ieskatu dazadas IT profesijas un aktualitatés
tehnologiju joma3, lai veicinatu izpratni par nozari un taja nepiecieSamajam prasmeém, ka ari
iedroSinatu dalibniekus uzakt karjeru IT. Programma notiek tieSsaiste, dalibnieki to var apgit
elastigi - sev érta laika, vieta, ieklaujoties visparéjos programmas norises terminos. Iesp€ja
piedalities programma ir ikvienam (Riga TechGirls, 2023).

Lai noskaidrotu programmas realo mérkauditoriju un tas gaidas no karjeras atbalsta, tika
analizétas tris aptaujas ar 2022. gada programmas dalibniekiem:

1) lai raksturotu merkauditoriju péc demografiskajiem raditajiem, tika izmantoti dati no
programmas istenotaju veiktas dalibnieku registracijas aptaujas programmas
sakuma;

2) lai saprastu, kadas ir meérkauditorijas gaidas no izglitibas programmas kopuma, tika
analizéti dati no programmas organizatoru veiktas aptaujas programmas nosléguma;

3) lai saprastu, kadas ir merkauditorijas gaidas un vajadzibas attieciba uz karjeras
atbalstu, tika analizéti pétijuma autores veidotas aptaujas dati.

Lai raksturotu merkauditoriju péc socialdemografiskajiem raditajiem, tika apstradati
dalibnieku registracijas anketa sanemtie dati, jo dati aptver visus 2022. gada registrétos
dalibniekus un ir reprezentativaki attieciba uz mérkauditoriju. Analiz€jot dalibnieku vecumu,
secinams, ka visplasak parstaveti ir pieaugusie vecuma no 26 lidz 45 gadiem, kopa veidojot
pamatmeérkauditoriju jeb divas treSdalas dalibnieku (skat. 4. attelu).
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4. attéls. Programmas “lepazisti tehnologijas” dalibnieku vecums (n=6039)

Analizéjot dalibniekus péc izglitibas limena, secinams, ka pamatmérkauditorija, parstavot
divas tresdalas dalibnieku, ir individi ar augstako izglitibu (skat. 5. attélu).
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5. attéls. Programmas “Iepazisti tehnologijas” dalibnieku izglitiba (n=6039)

No augstak aplukotajiem datiem iespéjams secinat, ka programmas meérkauditorija ir
pieaugusie karjeras vidusposma ar augtako izglitibu, lidz ar to viniem karjeras atbalsta
programmas apguvi var planot patstavigi apgutstamos modulos, jo studijas augstakas
izglitibas programmas paredz to, ka studentiem ir patstavigi japlano savs macibu process.

Lai izprastu, ka labak organizét macibas, t.sk. karjeras modula apguvi, tika apstradata datu
izlase no 2022. gada programmas novértéjuma aptaujas, kura tieSsaisté piedalijas 1316
respondenti. Viedoklis par optimalo nodarbibu ilgumu vienlidzigi sadalas starp pusotru lidz
divam stundam (skat. 6. attélu).
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6. attels. Programmas “lepazisti tehnologijas” vélamais nodarbibu ilgums (n=1316)

Nelielas atSkiribas iezimeéjas attieciba uz ilgumu, ko dalibnieki vélétos pavadit darbnicas,
priekSroku dodot ilgakam laikam (skat. 7. attélu).
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7. attéls. Programmas “Iepazisti tehnologijas” vélamais darbnicu ilgums (n=1316)

Lai noskaidrotu, kadas ir $is programmas klientu gaidas attieciba uz karjeras atbalsta saturu,
2023. gada pavasari tieSsaistes aptauja tika aptaujati 2022. gada programmas absolventi.
Taja piedalijas 279 respondenti.

Aptaujas datu analize apliecina karjeras atbalsta programmas nepiecieSamibu neformalas
izglitibas programma. Uz jautajumu, vai, ja programma bitu integreti karjeras atbalsta
pasakumi, dalibnieki tos vélétos sanemt, vairakums atbildéja, ka velétos (skat. 8. attelu).
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8. attéls. Karjeras atbalsta nepiecieSamiba programma “lepazisti tehnologijas”
(n=279)

Lai precizetu, kadu karjeras atbalsta saturu dalibnieki véletos sanemt, jautajumi tika sadaliti
tris grupas - pasizzina, karjeras informacija, karjeras lémumi atbilstosi karjeras vadibas
prasmem.

No paSizzinas ka visnoderigakie tika izveléti: piemérotakas IT profesijas izpétes riks, prasmju
izvertesanas riks, profesionala personibas tipa noteikSanas riks (skat. 9. attélu).
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9. attels. Velamais karjeras atbalsta saturs moduli “PaSizzina” (n=279)

Attieciba uz karjeras iesp€ju un informacijas izpéti visaugstak respondenti novérteja
profesiju énosanu, bet ar1 citu saturu uzskatija par nepiecieSamu (skat. 10 attéelu).
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10. attels. Velamais Kkarjeras atbalsta saturs moduli “Karjeras iespéjas” (n=279)

Jautajuma par to, kads saturs biitu velams lémumu pienemsanas moduli, atbildes sadalijas
lidzigi (skat. 11. attelu).
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11. attéls. Velamais Karjeras atbalsta saturs moduli “Karjeras lemumi” (n=279)

Balstoties uz respondentu sniegtajam atbildem, katra moduli tika adaptéti un izstradati
uzdevumi un materiali, uz kuriem pamatojoties, programmas “lepazisti tehnologijas”
dalibnieki var pétit savas iesp€jas un piemérotibu karjerai IT.

SECINAJUMI

Pétljuma rezultati rada, ka karjeras atbalsts pieaugu$o neformalaja izglitiba ir nepiecieSams.
To apliecina gan teorétisko avotu pétijumi, gan aptauja ar neformalas izglitibas programmas
“lepazisti tehnologijas” absolventiem.

Lidz Sim pastavejuSo uzskatu, ka karjeras atbalstu iesp€jams iedalit tris tipa pasakumos
(informacija, izglitiba, konsultésana), ieteicams papildinat ar ceturto pasakumu - tikloSanas,
jo ta ir butisks nosacijums, lai veidotu veiksmigu karjeru miisdienas gan IT, gan citas nozareés.
Planojot karjeras atbalstu jebkura karjeras atbalsta programma, tas javeido ta, lai centra butu
klienta vajadzibas. Karjeras atbalstu neformalas izglitibas programmu ietvaros iesp€&jams
organizet tris modulos atbilstosi karjeras vadibas prasmém - pasizzina, karjeras iespéjas un
karjeras lemumi, tomeér katra organizacija un izglitibas programma ta saturs ir japielago
klientu vajadzibam.

Programma “lepazisti tehnologijas” 2022. gada absolventi karjeras atbalstu novértéjusi ka
nepiecieSamu. Ir japiedava dazadas metodes un materiali, kas aptver dalibnieku karjeras
vajadzibas no pilngadibas iestaSanas lidz pensijas vecumam, tomér plasaka mérkauditorija ir
pieaugusSie vecuma no 25 lidz 45 gadiem. Programmas absolventi ka visnepiecieSamakos
norada dazadus rikus, materialus un pasakumus, kas Jautu izprast savu prasmju piemeérotibu
dazadam IT profesijam.

Turpmakajos pétijumos ieteicams analizét to, vai sievietém un virieSiem butu nepiecieSams
planot atSkirigas karjeras atbalsta aktivitates. Petijjumi apliecina, ka sievietes saskaras ar
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dazadiem Skérsliem karjeras planosana un uzsaksana IT nozaré (Main & Schimpf, Koch,
Stephanie & Sieverding, 2008; Teague, 2002), tadél karjeras atbalsta saturs, iespéjams, biitu
javeido specifiskaks, tacu Sis hipotézes apstiprinasanai nepiecieSami papildu pétijumi.
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Abstract

In recent years, the Indian stock market has already seen a number of financial
crises. Stock investing during the post-crisis period can generate a high return when
compared with the pre-crisis period due to high volatility. Decision-making plays a
major role regarding investment decisions, specifically take the right investment
during the post-crisis period. The researcher has proposed a study between selected
public and private sector banks to find the best investment decision based on
volatility during the market recovery period by selecting a number of banking stocks
listed under the bank nifty. This research is based on secondary data, including the
daily stock price open and closing and volume collected from the national stock
exchange from January 2021 to December 2023. The research is purely based on
statistics with the daily stock price data of the selected top 3 banks from each
private and public sector, including the State Bank of India, Punjabi National Bank,
Bank of Baroda, HDFC Bank, ICIC Bank, and Axis Bank. The volatility and risk
analysis were done through beta. A study found that investment decisions in public
and private sector banks are representing high, low, and medium-risk investment.

Keywords: Bank stocks, Volatility, Financial Crisis, Post-crisis, Decision making

INTRODUCTION

The Indian stock market is one of the most emerging stock markets in the world. Indian stock

market have the potential growth offer the opportunity for investment in various sector.
Indian banking sector carry a major role in the economic growth. Schwert (2011) says the
financial crisis can bring high volatility. Also mention that real economic activity can influence
stock volatility. Financial crises directly have a significant impact on economic stability.
Weiqing and others (2021) find the financial crisis has brought down stock market
performance. They explain that public emotion plays a major role in buying and selling
individual stocks during the crisis period, with reference to COVID pandamic. Most crises
increase the probability of a big downfall in the stock market in India, including the 1992
scam, the 2008 global crisis, the 2019 COVID pandemic, and more. Rafaget Ali and others
(2012) said the global crisis had a negative impact on the Indian stock market and also
affected individual stock performance. The stock market correction was considered an
investment opportunity for investors. David and others (2021) find the stock market to show
sustainable and fast recovery after the major correction with the reference to COVID
pandamic.
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The Nifty Bank shows sustainable growth over the last decade, as do the banking stocks that
are listed under the Nifty Bank. The KPMG-GII-20 report (ICC Indian chamber of comerce)
finds the Indian banking sector expecting to become the third largest banking sector in the
world, with an expected 17% compound annual growth rate. 12 major private and public
sector banks are listed under the bank nifty in the Indian stock market. Banking stocks have
rapidly shown growth in the stock market over the past decades. Volatility plays a major role
in banking stock price movements specifically during the market recovery period due to any
crisis. Chaudhary (2020) finds the stock market bounced back with altered strengths after
the large correction due to the crisis, with reference to COVID pandamic.The price fluctuation
is always not the same in banking stocks based on market volatility, especially when
comparing private and public sector banking in India. Most banking stocks always have a high
volume during trading hours in the Indian stock market.

The global financial crisis brings high volatility to the Indian stock market. The previous
financial crisis showed an average decline of more than 10% in the Indian stock market. In
the post-crisis period, investors have the opportunity to buy stocks at a discount price to earn
a good return in the long run. The banking sector used to be the most affected sector due to
the financial crisis, including the stock price, because the banking sector played a major role
in Indian economic growth. Indian banks maintain consistency when it comes to stability and
stock returns when compared with other sectors ( Jainani and Arora, 2018).

Hoffmann (2013) finds investors are fluctuating during the critical period to make
investment decisions. Also, they find individual investors active during the crisis period.
Investors used to risk their portfolios during the crisis period. A better investment decision
can generate an abnormal return during the post-crisis period. Sakthivel'and others (2014)
find post-crisis period genarate ubnormal return comparable to a normal scenario. In this
paper, In this paper, we study the better investment options for generating a better
investment portfolio during the post-crisis period instead of protecting the current portfolio
by comparing private and public sector banking stocks in India.

This paper proposes a quantitative research study between selected public and private sector
banks to find the best investment decision based on volatility during the market recovery
period by selecting a number of banking stocks listed under the bank nifty.

LITERATURE REVIEW

To examine the volatility in the stock market Yadav (2017) says higher volatility always
brings high risk in the stock market. Investment decisions are very important in the stock
market. Volatility directly makes an impact on the stock market in India. The impact of the
global crisis effect causes high volatility, which leads to stock price variations. Jainani and
Arora (2018), in their study titled “Performance and Estimation of Culled Banking Stocks,"
say the overall banking stock has consistently returned in recent years. Decision-making
plays a major role in fulfilling the inverstor portfolio. Virlics (2013) says risk is an important
element in every investment decision. Yuniningsih and others (2017) explains that external
factors and internal psychology highly influence investment decision-making.
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Indian stock has overcome the financial crisis it has faced in the past decade. Sakthivel'and
others (2014) aim to analyze the effect of the global crisis on Indian stock market volatility.
The study says that investors have a greater opportunity to make a high return during the
post-crisis period compared with the pre-crisis period. So the volatility can have a big positive
impact on the portfolio if the investors are able to make the right investment decisions..

Muthukamu (2018), in the study titled “Volatility and Return: A Study with Special Reference
to the Selected Banking Sectoral Stocks of the NSE,focused on the performance of the Indian
banks during the period from 2008 to 2018, when the market faced high volatility. This study
found that Indian private sector banks gave a higher return than public sector banks during
this certain period.

Patil and others (2017), in their study titled “Modeling volatility clustering of bank index: An
empirical study of Bank Nifty primary objective of this paper is to focus on the presence of
volatility clustering and the model of the bank nifty index. A study found the existence of
volatility clustering in the bank nifty.

Rohith (2018), in the study titled "A Study on the Volatility and Return with Reference to the
Stock of the Bank Nifty," says volatility plays a major role in the stock market price
movements of banking stocks in India. Banking stocks are getting more fluctuated if the
market faces any bear or bull phase. Market risk is always high in the Punjabi National bank,
Canara bank, and Bank of India when compared with the other 9 banks listed under the Bank

nifty.

The stock market is always negatively affected by every crisis. Market volatility brings a
significant move in the stock market. The existing literature review shows that the right
investment decisions can build a better portfolio during the post-crisis period.

METHODOLOGY

The researcher has proposed a comparative study between selected public and private sector
banks to find the best investment decision based on volatility and return for a selected
number of banking stocks listed under the bank nifty.

Research Aim

To find the best investment decisions based on volatility from the public and private sector
banks in India during the post-crisis period.

Research Question

Which are the best investment options in banking stocks compared to private and public
sector banks during the post-crisis period in the Indian stock market?
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Research Methods

Data Collection Method: This research is completely based on secondary data, including the
daily stock price open and closing and volume collected from the national stock exchange
from June 1, 2020, to May 31, 2023. The major reason is that in recent years, the Indian stock
market faced one of the biggest financial crises during the 2020 year due to COVID. The Indian
stock market has been trending till 2023 and has also hit an all-time high.

Data analysis Methods: The research is purely based on descriptive statistics with the
weekly stock price data of the selected top 3 banks from each private and public sector. As
discussed in the literature review, banking stocks have constantly given returns to investors
during the last few decades. Beta is used to analyze individual stock volatility and systematic
risk to identify the best-performing stocks during the post-crisis period. In this study, beta
measures the expected move in an individual stock compared with a nifty bank.

If the beta grater is greater than 1.0, then the stock is more volatile than the Nifty bank
(Market volatility); a beta less than 1.0 means the stock is less volatile than the Nifty bank.
The risk element is always high if the beta is higher than 1.0, but the return is also higher
related to risk. Low-risk stock always keeps the beta higher than 1.0, but the return is also
comparatively lower compared with high-beta stock.

Research Sample

The purposive reserach sample has been created. Banks are selected based on the highest
market capital from both private and public sector banks, respectively, listed under the Bnak
Nifty. Selected banks are: State Bank of India( Rs 5.6T, Public sector), Punjabi National Bank
(Rs 1.1T, Public sector), Bank of Baroda (Rs 1.2T, Public sector), HDFC Bank (Rs 11.2.T,
private sector), ICIC Bank (Rs 7.0T, private sector), and Kodak Mahindra Bank (Rs 3.5T,
private sector). The volatility and stock analysis were done through beta analysis to make the
investment decision.

RESULTS AND ANALYSIS

In this study used Beta anaysis to find the better investement option in the indian banking
sector.

Beta ( B ) of Bank stocks
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ICIC BANK
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Figure 1. ICIC Bank Beta (private sector)

According to Figure 1, the ICIC Bank beta is 1.032, which is greater than 1.0, so the stock beta
value indicates that the ICIC Bnak stock is slightly volatile compared with Nifty Bank. Risk
element is almost matching with Market risk.

HDFC BANK
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Figure 2. HDFC Bank Beta (private sector)

According to Figure 2, the HDFC Bank beta is 0.8589, which is less than 1.0, so the stock beta
value indicates that the HDFC Bnak stock is 15% less volatile compared with Nifty Bank. The
risk element is significantly less compared with market risk.
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Figure 3. KOTAK Bank Beta (private sector)

According to Figure 3, the KOTAK Bank beta is 0.8082, which is less than 1.0, so the stock
beta value indicates that the KOTAK Bank stock is 20% less volatile than Nifty Bank. The risk
element is significantly less compared with market risk.

SBI BANK
y = 1.3344x + 0.0016
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Figure 4. SBI Bank Beta (Public Sector)

According to Figure 4, the SBI Bank beta is 1.3344, which is greater than 1.0, so the stock beta
value indicates that the KOTAK Bnak stock is 33% more volatile than Nifty Bank. The risk
element is significantly less compared with market risk.
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Figure 5. PNB Bank Beta (Public Sector)

According to Figure 5, the PNB Bank beta is 1.0572, which is greater than 1.0, so the stock
beta value indicates that the KOTAK Bnak stock is slightly more volatile than Nifty Bank. The
risk element is significantly meet market risk.

BARODA BANK

y =1.2385x + 0.0043
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Figure 6. BARODA Bank Beta (Public Sector)

According to Figure 6, the Baroda Bank beta is 1.2385, which is greater than 1.0, so the stock
beta value indicates that the KOTAK Bnak stock is 23% more volatile than Nifty Bank. The
risk element is significantly high compared with market risk.
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DISCUSSION

Investors are generally more conscious of their investments during the post-crisis period due
to the high risk. Risk and return are highly correlated. Noor ALAM (2020) finds the post-crisis
period government actions positively effect the stock market to generate an abnormal return
in India. In this study, Punjab National Bank and ICIC Bank meet the market risk, so both bank
volatility and expected return are almost the same as those of the Nifty Bank. Investors can
consider those two stocks from the public and private sectors that investors who like to
follow the market trend and retrun. Chaudhary (2020) finds that the higher positive kurtosis
of returns brings volatility to the market. Post-crisis period investment can generate high risk
and return compared with pre-crisis period, so high-risk investors should consider the Bank
of Baroda and the State Bank of India because both banks are highly volatile than the market,
and the existing liquidity review supports this statement Sakthivel's and others (2014). The
risk element is at least 20% higher than Nifty Bank. Kodak Mahindra Bank and ICIC Bank are
considering a safe investment compared with other forebanks because the volatility and risk
are comparably low compared to Nifty Bank.

CONCLUSION

Decision-making is one of the most significant aspects of the success of any investor. Most
investment decisions must be based on risk and return. The post-crisis period is an important
point to rebalance the investor portfolio due to the stock market correction. This study has
done an analysis of the volatility and risk of selected banking stocks in the Indian stock
market during the post-crisis period. There is no top edge for any sector. The study find
investment decisions in public and private sector banks are reflecting high, low, and medium-
risk investment based on the volatility. Most of the banks meet market volatility so
investment not be high risk in high market cap stocks in the Indian banking sector during the
post crisis period. The Bank of Baroda and the State Bank of India consider the high beta stock
for the Investment decision for high return. Public-sector banks have high beta compared
with private-sector stocks. The existing literature review shows an investment return
between the pre-crisis and post-crisis periods. Investing in private-sector banks is
considered the best decision compared to the public sector during the post-crisis
period. However, more studies are required to find more effective investment decisions
during the post-crisis period because the world is facing new financial or non-financial
challenges

LIMITATION OF THE RESEARCH

In this paper, we consider only the banking sector in the Indian stock market due to the
limited time period. Lack of the latest available data based on global and regional crises,
except COVID pandamic.
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Abstract

Until 2007, there was no unified legal framework in Latvia for the allocation of land
use rights of public persons for compensation. The allocation of state land use rights
was introduced in 1995, local governments and other public entities were left with
complete freedom of action in this area within the general regulatory framework.
Currently, land use rights allocations of a public person for compensation cover
several legal situations: rent of unused land, rent of built-up land, and allocation of
land use rights with Right of Superficies. The regulatory framework also contains a
significant number of exceptional cases, and at the time of the research, the
correlation of this regulation with the introduction of legal land use rights in the
regulatory framework still needs to be understood. Thus, the aim of the study is to
explore the current legal framework of the land use rights allocation system of
public persons, excluding issues of state support, identification of current problems
and possible solutions. The research period covers the period from the introduction
of a unified regulation for the allocation of land use rights of public persons until
the beginning of 2024. In its framework, systemic, analytical, teleological, and
historical research methods have been used.

Atslegas vardi: publiskas personas zemes noma, neapbiivéta zeme, apbtuves tiesiba

IEVADS

Lidz 2007. gadam Latvija nepastavéja vienots tiesiskais ietvars publisku personu zemes
lietoSanas tiesibu pieSkirumiem par atlidzibu. Uz valsts zemes lietoSanas tiesibu
pieskirumiem vienots reguléjums tika ieviests jau 1995. gada, bet vietéjam pasvaldibam un
citam publiskam personam tika atstata ricibas briviba visparéja normativa reguléjuma
ietvaros. Pastiprinata uzmaniba Siem jautajumiem tika pievéersta ar biedribas “Sabiedriba par
atklatibu - Delna” veikto pétijumu “Zemes resursu parvaldibas prakse un pilnveidoSanas
virzieni Rigas domeé: 2 faze” (ViSnevskis, Retéjums, 2007). Tie nonaca ari Korupcijas
novérsanas un apkarosSanas biroja uzmanibas loka, kurs izstradaja Valsts un pasvaldibu
mantas iznomasanas likumprojektu (KNAB, 2005), kas ta ari neguva atbalstu Ministru
kabineta (turpmak - MK). Aktualais publiskas personas zemes lietoSanas tiesibu reguléjums
aptver vairakas tiesiskas situacijas: neapbilvétas zemes iznomasanu, apbuvétas zemes
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iznomasanu un neapbiivétas zemes lietoSanas tiesibas pieSkirums ar apbiives tiesibu. Valstij
piederoSa zemesgabala nomas liguma noslégSanu un nomas maksas aprekinasanas kartibu
lidz 2007. gada 9. novembrim reglamentéja MK 03.10.1995. noteikumi Nr. 292 “Noteikumi
par valsts zemes nomu” (MK Nr. 292, 1995), bet no 2007. gada 9. novembra - MK 30.10.2007.
noteikumi Nr. 735 “Noteikumi par valsts vai pasvaldibas zemes nomu” (MK, Nr. 735, 2007)
(turpmak - MK, Nr. 735).

NepiecieSamiba ieviest vienotu publisku personas zemes iznomasanas procesu tika pamatota
ar korupcijas riskiem un lietderibas principa parkapumiem. Praksé vienota reguléjuma
ievieSana balstijas politiskos 1émumos, kas bija saistiti ar nepiecieSamibu pabeigt ievérojami
ieilguSo privatizacijas procesu Latvija. Valsts un paSvaldibu ipaSuma privatizacijas un
privatizacijas sertifikatu izmantoSanas pabeigSanas likuma redakcija, kas tika iesniegta
izskatiSanai Saeima, Sada vienota reguléjuma ievieSanu neparedz€ja. Zemes lietoSanas
tiesiskas attiecibas tika ierobeZotas ar prezumpciju, ka apbtuves ipaSniekam tiek saglabata
zemes lietoSanas tiesiba arl gadijumos, ja netiek izmantota pirmpirkuma tiesiba zemes
privatizacijas procesa (LVPIPPSIPL, 2005). Tikai ar 2007. gada grozijumiem Valsts un
pasvaldibu ipasuma privatizacijas un privatizdcijas sertifikatu izmantosSanas pabeigSanas
likuma (LVPIPPSIPL, 2007) 16. panta piektaja dala tika ieklauts reguléjums, kas noteica, ka
valstij vai pasvaldibai piederosa vai piekritoSa zemesgabala nomu un nomas maksas
aprékinasanas kartibu reglamenté Ministru kabineta noteikumi. Minétais reguléjums nav
grozits un ari Sobrid saglabats sakotnéja redakcija. Tai pasa laika MK, Nr. 735 nosaukums
“Noteikumi par valsts un pasvaldibas zemes nomu” un saturs tika grozits tikai ar MK
06.03.2012. noteikumiem Nr. 158 “Noteikumi par publiskas personas zemes nomu” (MK, Nr.
158, 2012), attiecinot tos uz visam publiskajam personam.

Normativaja reguléjuma ir ietverts arl ievérojams iznémumu gadijumu skaits, ka ari
pétijuma tapSanas laika vel nav saprotama reguléjuma korelacija ar 2021. gada
veiktajiem grozijumiem (CL JA, 2021) likuma “Par atjaunota Latvijas Republikas 1937.
gada Civillikuma ievada, mantojuma tiesibu un lietu tiesibu dalas spéka stasanas laiku un
piemérosanas kartibu” (CL AL, 1992) (turpmak - CL AtjaunoSanas likums) un zemes
likumiskas lietoSanas tiesibas ievieSanu normativaja reguléjuma. Likuma 42. panta sesta
dala noteic, ka MK lidz 2023. gada 1. oktobrim izstrada likuma 38. panta septitaja dala
paredzetos noteikumus, bet saskana ar ta piekto dalu biive ir patstavigs ipaSuma objekts
saskana ar $a likuma 14. panta pirmas dalas 1., 2., 3. vai 4. punktu, un zemes 1pasnieks ir
publiska persona, $a likuma 38., 39., 40. un 41. panta prasibas piemeéro ar 2024. gada 1.
janvari. Publisku personu zemes iznomasanas reguléjums konsekventi tiek veidots, lai
noveérstu vienotu ipasuma objektu (vienai publiskai personai piederosa zeme kopa ar
ekam) iznomasanu divos daZados procesos. MK, Nr. 735 5. punkta sakotnéja redakcija
tika ietverts princips, ka, iznomajot apbiivétu valsts vai pasvaldibas zemesgabalu, uz kura
atrodas attiecigi valsts vai pasvaldibas €kas (biives), zemes nomas un €ku (bivju) nomas
ligumi slédzami vienlaikus. MK 19.06.2018. noteikumu Nr. 350 “Publiskas personas zemes
nomas un apbuves tiesibas noteikumi” (MK, Nr. 350, 2018) (turpmak - MK, Nr. 350) 18.
punkta tika ietverta jau normalai tirgus praksei atbilstoSa norma, paredzot, ka iznomajot
apbiivéetu zemesgabalu kopa ar publiskas personas biivi, nomas maksas noteikSanai pieaicina
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neatkarigu vértetaju, ka ari nomas maksu nosaka visam nomas objektam kopa atbilstosi
neatkariga vertétaja noteiktajai tirgus nomas maksai.

PUBLISKU PERSONU ZEMES IZNOMASANAS VISPAREJAIS REGULEJUMS

Publiskas personas zemes nomas tiesibu pieskir§ana notiek, iznomajot to vienigajam nomas
tiesibu pretendentam (bez izsoles) vai pieskirot nomas tiesibas publiska izsolé. Iznomasana
vienigajam nomas tiesibu pretendentam ir uzskatama par iznémuma proceduru, kas
pielaujama tikai normativaja reguléjuma tieSi paredzétajos gadijumos. Absolitu pamatu
zemes iznomasanai bez izsoles rada situacija, kura starp pusém pastav tiesiskas attiecibas,
kuras likumdeveéjs Sobrid ir apzimeéjis ka likumisko zemes lietoSanu. leprieks tiesu prakse un
ar1 tiesibu literatiira Sis tiesiskas attiecibas parasti tika sauktas par piespiedu zemes nomu
vai zemes nomu uz likuma pamata. Galvena tiesiskas attiecibas raksturojosa pazime ir, ka
zemes lietoSanas tiesibas ir tikai apbuves vai auglu darza ipasniekam, kuram savukart ir
pienakums maksat zemes IpasSniekam maksu par zemes lietoSanu. Ka uz sekundaru, bet
bitisku pazimi var noradit, ka zemes lietoSanas tiesibas apbiives vajadzibam ir tikuSas
pieskirtas bez termina ierobeZojuma un pirms zemes reformas likumu (PZRLRA, 1990;
PZRLRP, 1991) speka stasanas, vai €kas (buves) uzceltas, vai auglu darzs (koki) iestadits uz
valstij vai paSvaldibai piederosas vai piekritoSas zemes, kas atbilstosi likumam pieskirta
pastaviga lietoSana zemes reformas laika (CL AL, 1997). Jaatzime, ka Latvijas pedejo 20 gadu
normativa reguléjuma tendences viennozimigi norada uz velmi absolutizét Civillikuma (CL,
1937) 968. panta ietverto akcesijas principu, kas gan vairak saistamas ar likumdevéja pasa
pielauto klidu labosanu, kas tika pielautas zemes reformas un denacionalizacijas procesa
ietvaros, it ipasi attieciba uz zemes ipasuma tiesibu atjaunosanu zem daudzdzivoklu majam.

Zemes lietoSanas tiesibu pieskirSana vienigi apbuives ipaSniekam var veidoties ari uz liguma
pamata, ja taja paredzetas tiesibas buivet ékas ka patstavigu ipaSuma objektu uz citai personai
piederosas zemes (CL AL, 2015). Publisku personu gadijuma kops$ MK, Nr. 735 spéka stasanas
vienigais Sada pieskiruma legalais pamats visparéja gadijuma var but tikai nomas vai apbtuves
tiesibu izsole. Minéto noteikumu reguléjumi ir radijusi ar1 l1dz $im neatrisinatu problému, kas
gan vairak norada uz reguléjuma izstradataju nekonsekvenci. Tika radita situacija, ka visiem
uz publisku personu zemes uzbivétiem éku (biivju) ipaSumiem neatkarigi no to izveidoSanas
tiesiska pamata bija japieméro vienota nomas maksa likme - 1,5 % apmeéra no Valsts zemes
dienesta noteiktas apbuveta zemesgabala vértibas privatizacijas vajadzibam uz 2007. gada 1.
novembri (MK 7. punkts), kas bija buitiski augstaka, ka ta laika zemes kadastrala vértiba.

Attieciba uz citiem dalita ipaSuma gadijumiem saglabajas princips, ka nomas maksa
aprékinama no kadastralas vertibas, ka ari, piemeérojot citu likmi - 5 % no zemes kadastralas
vértibas. Saja gadijuma likumdevéjs izvéléjas citu apbiives Ipa$nieku aizsardzibas veidu,
nosakot, ka zemes nomas maksa, kas noteikta Sajas tiesiskajas attiecibas 2008., 2009. un
2010. gada nedrikst parsniegt iepriek§éjam gadam aprékinato zemes nomas maksas apmeéru
vairak neka par 25 procentiem (GPZRLRP, 2007). Norma veélak tika atzita par spéka neesosu
no 2009. gada 1. novembra ar Satversmes tiesas spriedumu lieta Nr. 2008-36-01 (ST, Nr.
2008-36-01, 2009), bet butiskas atskiribas zemes nomas likmés turpinaja pastavét lidz pat
2021. gada grozijumu pienemsanai CL Atjaunosanas likuma, kas savukart daléji zaudés speku
no 2024. gada 1. julija atbilstoSi Satversmes tiesas spriedumam lieta Nr. 2022-02-01 (ST, Nr.
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2022-02-01, 2023). Tadejadi Sobrid vél nevar sniegt parliecinoSu apgalvojumu, ka dalitu
ipasSuma tiesibu gadijuma tiks piemeérots vienots reguléjums visos gadijumos. Ievérojamu
dalJu no MK, Nr. 350 un So noteikumu anotacijas sastada reguléjumi, kas saistiti ar valsts
atbalsta jautajumiem. Tomer vairak neka piecpadsmit gadus pielautas atSkiribas no tirga
pastavosajam zemes nomas likmém un publiskam personam piederosas zemes nomas
likmém skaidri norada uz diskriminacijas elementiem Saja joma, ka arl liecina par,
iespéjams, parmeérigu un nepamatotu valsts atbalstu ilgstosa laika perioda.

Nemot veéra visai dazadas zemes kadastralas vértibas Latvijas teritorija, visai driz péc
vienota reguléjuma ievieSanas publisku personu zemes iznomasSanai tika konstatets, ka
administrativas izmaksas daudzos gadijumos butiski parsniedz ienémumus, kuri tiek
sanemti no zemes nomas, ja ta tiek aprékinata, izmantojot likmi 1,5 % apméra no zemes
kadastralas veértibas. Lidziga situacija izveidojas ar nekustama ipasuma nodokKli.
Situacijas risinasanai tika izvéléts modelis ar minimalo fikséto maksu, kas Sobrid ir
ietverts likuma “Par nekustama ipaSuma nodokli” (PNIN, 1997) (31) dala - 7,00 eiro, MK,
Nr. 350 5. punkta - 28,00 eiro, ka ari CL Atjaunosanas likuma 38. panta otraja dala - 50,00
eiro. No MK, Nr. 350 grozijumu - normativa akta projekta Nr. 23-TA-223 (turpmak - 23-TA-
223), dokumentacijas (MK 23-TA-223, 2023) secinams, ka publisku personu gadijuma tiks
noteiktas divi minimalas nomas maksas apméri - 50,00 eiro likumiskas zemes lietoSanas
maksas un 28,00 eiro neapbiivétas zemes nomas gadijuma.

Saistiba ar publiskas personas zemes nomas maksu normativaja reguléjuma ir ietverti vel
divi visparéjie gadijumi tas noteikSana. Abos par pamatu nomas maksas apméram ir
neatkariga vértetaja noteikta tirgus nomas maksa. MK, Nr. 350 izpratné neatkarigs vertétajs
ir persona ar labu reputaciju, kura ieguvusi augstakas izglitibas piekta limena profesionalo
kvalifikaciju nekustama ipasuma véertéSanas joma vai radnieciga joma, kas ir saistita ar
nekustamo ipasumu, kura ir apguvusi nekustama ipasuma vértetaja profesijai nepiecieSamas
zinaSanas akreditéta profesionalas talakizglitibas programma, ka ari ieguvusi atbilstoSu
pieredzi un ir kompetenta attiecigu aktivu kategorija un lokalizacija eso$as zemes un bavju
novertésana, vai persona, kurai ir derigs profesionalas kvalifikacijas sertifikats nekustama
ipaSuma noveértésanai (3. punkts). Neatkariga vertétaja noteikta tirgus nomas maksa ir par
pamatu publiskas personas zemes iznomasanai saskana ar cenradi, t.i., bez izsoles MK, Nr.
350 29.5, 29.6,, 29.7., 29.8,, 29.9. un 29.10. apakSpunkta minétajos gadijumos, ka ari ka
izsoles sakumcena, iznomajot neapbuvetu zemes gabalu visparéja gadijuma vai veicot nomas
maksas parskatiSanu spéka esoSa liguma ietvaros atbilstoSi Publiskas personas finansu
lidzek]lu un mantas izskérdesanas noversanas likuma (PFLMINL, 1995) (turpmak - PFLMINL)
6. panta (11) dalai - reizi seSos gados.

PUBLISKAS PERSONAS ZEMES IZNOMASANAS UN NOMAS MAKSAS
NOTEIKSANAS IZNEMUMI

Pilnigi iznémumi janoskir no situacijam, kuras reguléjums var tikt piemerots ierobeZota
apjoma. MK, Nr. 350 2. punkta ir ietverti 10 noteikumu pieméroSanas iznémumi, no kuriem
trijos tomer ir ietverta norade, ka arl tajos ir izmantojama visparéja nomas maksas vai
apbuves tiesibu maksas aprékinasanas kartiba. Ipasi tas attiecinams uz udenstilpju un zvejas
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tiesibu iznomasanu, medibu tiesibu pieskirSanu un zemesgabala iznomasanu zemes dzilu
izmanto$anai. Ari paréjo iznémumu ieklausanai atbilstosSaja reguléjuma ir saskatams dazada
veida pamatojums, kas kopuma nerada butiskus iebildumus. Var izteikt viedokli, ka kopuma
iznémumi ir logiski no reguléSanas priekSmeta viedokla un nerada ipasus jautajumus par to
lietderigumu. Ar 23-TA-223 ietvertajiem reguléjumiem paredzéts mainit situaciju ar
ilgstoSas diskriminacijas gadijumiem, ja uz publiskas personas zemes atrodas
privatizacijai nodotas dzivojamas majas. Atbilstosi likuma “Par valsts un pasvaldibu
dzivojamo maju privatizaciju” (VPDzMPL, 1995) (turpmak - VPDzMPL) 53. panta
piektajai dalai Sajos gadijumos zemes nomas maksa nevaré€ja parsniegt zemes nodokla
lielumu (1,5 % no zemes kadastralas vértibas). Seit gan janorada, ka vispirms valstij biitu
jalikvide Skersli publiskas personas zemes privatizacijai, un tikai tad $adu pieeju varétu atzit
par pamatotu visos gadijumos.

Gadijumi, kuros MK, Nr. 350 ietvertie reguléjumi piemérojami ierobeZota apjoma, ietverti
noteikumu 29. punkta. Norma ietvertas norades uz iznémumiem pamata ir attiecinamas uz

izsoles ka publiskas personas neapblivetas zemes iznomaSanas pamatmetodes
nepiemérosanu Siem gadijumiem, bet taja ir ietverti ari citi butiski noteikumi, kurus ir
nepiecieSams apskatit detalizétak, konteksta ar noteikumu 30. punktu

1. tabula
MK, Nr. 350 29. punkta ietvertie iznémumi un to korelacija ar $o noteikumu
30. punktu
. Nomas maksas likme vai
Noteikumu - o
apaképunks Iznémums noteiksanas metode
Paxsp saskana ar 30. punktu
29.1. neapbiivéts zemesgabals, kas ir starpgabals, vai 1,5 % no kadastralas
neapbiivéts zemesgabals (tostarp zemesgabals vértibas, bet ne mazak par 28
ielu sarkanajas linijas), kas nav iznomajams eiro (30.1. apaksp.)

patstavigai izmantos$anai un tiek iznomats tikai
piegulosa nekustama ipasuma ipaSniekam vai

lietotajam

29.2. neapbiivéts zemesgabals, kas tiek izmantots 0,5 % no kadastralas
personisko paligsaimniecibu vajadzibam vértibas, nepiemérojot
atbilstosi likuma "Par zemes reformu Latvijas ierobeZojumu (28 eiro; 30.2.
Republikas lauku apvidos" 7. pantam apaksp.)

29.3. neapbuivéts zemesgabals, kas pilséta nodots 1,5 % no kadastralas
pagaidu lietosana saknu (gimenes) darza vértibas, nepiemérojot
iertkosanai ierobezojumu (28 eiro; (30.3.

apaksp.)

29.4 neapbuveéts zemesgabals, kas tiek iznomats 1,5 % no kadastralas

biedribam vai nodibinajumiem, kuru darbiba vértibas, bet ne mazak par 28

sniedz nozimigu labumu sabiedribai vai kadai tas | eiro (30.1. apaksp.)
dalai, it seviski, ja ta vérsta uz labdaribu,
cilvéktiesibu un individa tiesibu aizsardzibu,
pilsoniskas sabiedribas attistibu, izglitibas,
zinatnes, kultaras un veselibas veicinasanu un
slimibu profilaksi, sporta atbalstiSanu, vides
aizsardzibu, palidzibas sniegSanu katastrofas un
arkartas situacijas, sabiedribas, it Ipasi triicigo un
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sociali mazaizsargato personu grupu, socialas
labklajibas celSanu, ka ari starptautiskajam
organizacijam
29.5 neapbuveéts zemesgabals, kas tiek izmantots nomas maksu nosaka
socialas aizsardzibas, kultiiras, izglitibas, atbilstosi Ministru kabineta,
zinatnes, sporta, vides un dzivnieku aizsardzibas | paSvaldibas domes, citas
vai veselibas apripes funkcijas nodrosinasanai atvasinatas publiskas
personas vai
kapitalsabiedribas kapitala
dalu turétaja apstiprinatam
nomas pakalpojumu maksas
cenradim, kas noteikts,
nemot véra neatkariga
veértétaja noteikto tirgus
nomas maksu vai neatkariga
vertétaja noteiktajai tirgus
nomas maksai, bet ne mazak
par 28 eiro (30.4. apaksp.)
29.6 neapbuvéts zemesgabals, kas tiek izmantots ielu | tas pats - 30.4. apaksp.
(tas da]u) transporta biivju un inzeniertiklu
buvdarbiem, kuru laika tiek veikta ielas seguma
uzlau$ana, zemes darbi un ielas konstrukcijas
atjaunoSana, vai kas tiek izmantots noZogojumu,
sastatnu, konteineru, estakazu, blivmaterialu un
dazadu mehanismu, ka ari citu pagaidu
konstrukciju novieto$anai, kuras saistitas ar
minétajiem biivdarbiem
29.7. neapbuvéts zemesgabals vienai personai islaicigi | tas pats - 30.4. apaksp.
- ne ilgak par 10 dienam gada - un iznomasana
nav pretéja sabiedribas interesém
29.8. neapbuvéts zemesgabals lidz 10 ha lauku tas pats - 30.4. apaksp.
teritorija, kas tiek izmantots lauksaimnieciba,
mezsaimnieciba vai tdenssaimnieciba, uz
terminu ne ilgak par sesiem gadiem, ja So
noteikumu 33.6. apakSpunkta minétaja termina
pieteicies tikai viens pretendents
29.9. neapbiivéts zemesgabals, kas tiek izmantots tas pats — 30.4. apaksp.
nomnieka informacijas objekta izvietoSanai gar
celiem vai izkartnes izvietoSanai
29.10. neapbiivéts zemesgabals, kas tiek izmantots tada | tas pats - 30.4. apaksp.
reklamas objekta izvietoSanai, kas nav minéts So
noteikumu 29.9. apakspunkt, ja So noteikumu
33.6. apakSpunkta minétaja termina pieteicies
tikai viens pretendents
29.11. Aizsardzibas ministrijas valdijuma esoSs nomas maksu nosaka
neapbuvéts zemesgabals, kas tiek iznomats atbilstoSi Ministru kabineta
Latvija registréetam komersantam vai zinatniskai | apstiprinatam nomas
institicijai, un neapbivéta zemesgabala pakalpojumu maksas
izmantoSana paredzéta tadu attieciga cenradim, bet ne mazak par
komersanta vai zinatniskas institiicijas 28 eiro (30.5. apaksp.)
izgatavotu precu (vai to prototipu) testésanai,
kuras ir ipa$i izstradatas vai pielagotas militaram
vajadzibam un ir izmantojamas ka ieroci,
municija vai militarais aprikojums (tai skaita
militara rakstura preces, kas minétas Eiropas
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Savienibas kopé€ja militaro precu saraksta) vai
kuras ir uzskatamas par divéjada lietojuma
precém

MK, Nr. 350 29.1.-29.4.apakSpunkta ietverto reguléjumu pieméroSana ir aprobeZota ar
nosacijumu, ka nomnieks neapbiivétaja zemesgabala nedrikst veikt saimniecisko darbibu,
kas biuitu kvalificéjama ka komercdarbibas atbalsts. Ja nomas maksas aprekinata atbilstosi
MK, Nr. 350 30.1., 30.2. un 30.3. apakSpunktam, to japarskata, ja tiek mainita iznomata zemes
gabala kadastrala vertiba. Paréjos gadijumos nomas maksas (cenraza) parskatiSana javeic
vismaz reizi seSos gados atbilstosi PFLMINL 6. panta reguléjumiem. MK, Nr. 350 31. punkts
paredz pasvaldibam savos saisto$ajos noteikumos noteikt lielaku nomas maksu par
pasvaldibas neapbuvétajiem zemesgabaliem, neka minéts So noteikumu 30.1.,30.2. un
30.3. apaksSpunkta. MK, Nr. 350 ir ietverti arl gadijumi, kas ietver iznomataja obligatu
pienakumu palielinat bazes nomas maksu. Ta MK, Nr. 350 22. punkts paredz, ka nomas maksu
palielina, piemeérojot koeficientu 1,5, ja uz zemesgabala atrodas tiesiska valditaja bives, kuras
ir ierakstamas zemesgramata ka patstavigi ipaSumu objekti, bet tas nav izdarits (22.1.
apaksSpunkts); zemesgramata ierakstitu buvju Ipasuma tiesibas péc ipaSnieka mainas to
tiesiskais valditajs tris meneSu laika nav nostiprinajis zemesgramata savas ipasumtiesibas
(22.2. apakSpunkts); persona uz tas lietoSana vai noma esoSa zemesgabala ir veikusi
nelikumigu buvniecibu (22.3. apakSpunkts). Paaugstinata nomas maksa tiek noteikta uz
laiku, 11dz ieprieks noraditie apstakli noversti.

Socialo jautajumu risinasanai MK, Nr. 350 23. punkts paredz iespéju noteikt apbivétam
zemes gabalam par 50 % samazinatu nomas maksas likmi (bet ne mazak par 28 eiro), ja
vienlaikus izpildas tris priekSnoteikumi: 1) uz zemesgabala esosa buive ir deklaréeta ka
nomnieka dzivesvieta vismaz 12 meéneSus; 2) nomniekam ir pieskirts maznodrosinatas
personas statuss vai I invaliditates grupa, vai vina apripe ir bérns ar invaliditati, vai vismaz
tris nepilngadigi bérni, vai pilngadigas personas, kas nav sasniegusas 24 gadu vecumu, ja
vinas iegust vispare€jo, profesionalo vai augstako izglitibu un nav darba tiesiskajas attiecibas,
un uz zemesgabala esoSa buive ir deklaréta ka vinu dzivesvieta; 3) nomnieka nomas maksas
un citu saistito maksajumu parads par attiecigo apbiiveto zemesgabalu nav lielaks par 50
eiro. Ja personai ir triicigas personas statuss un papildus ir izpilditi MK, Nr. 350 23.1. un 23.3.
apakSpunkta minétie nosacijumi, nomas maksu var samazinat par 90 % (bet ta nevar biit
mazaka par 28 eiro).

Tomer atbilstosa reguléjuma ievieSana, kas saistita ar pasvaldibu vélmi piesaistit investorus
savam teritorijam un veicinatu tajas saimniecisko darbibu, vertéjama kritiski. lerobeZotais
tirgus, regionalas atskiribas, inZeniertiklu un darbaspéka pieejamiba rada Saubas, ka
reguléjums sniedz bitisku ieguldijumu noradito mérku sasniegSanai. Par viedokla
pamatotibu daléji var liecinat apstaklis, ka izpétes laika Latvijas pasvaldibu interneta vietnés
neizdevas iegit informaciju par $adu projektu ilgtsp&ju. Ari Vides aizsardzibas un regionalas
attistibas ministrijas izstrades stadija esoSais informativais zinojums “Problémjautajumi
saistiba ar paSvaldibu iespéjam veicinat uznémejdarbibu sava teritorija un to iesp€&jamie
risindjumi” (VARAM, 2016) neliecina, ka atlaiZzu pieméroSana tiek uzskatita par perspektivu
atbalsta formu. Reguléjums paredz, ka uz noteiktu laika periodu nomas maksu var samazinat
11dz 50 % (bet ta nedrikst but mazaka par 28 eiro), ja nomnieks apnemas ieverot vismaz vienu
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no Siem nosacijumiem (49. punkts): 1) radit jaunas darba vietas; 2) veikt nozimigus finansialos
ieguldijumus, kas nodroSinas saimnieciskas darbibas paplasinasanu vai dazadoSanu; 3) veikt
finansialos ieguldijumus, kas sekmés inovaciju vai jaundibinatu raZoSanas uznémumu
veidoSanos; 4) veikt ieguldijumus neapbivéta zemesgabala infrastruktiiras attistiba;
5) neapbiiveto zemesgabalu izmantot socialas aizsardzibas, kultiiras, izglitibas, zinatnes,
sporta, vides un dzivnieku aizsardzibas vai veselibas apriipes funkciju nodrosinasanai. Vel
lielaku atlaidi - 90 % iespéjams piemeérot, ja nomnieks apnemas ievérot vismaz vienu no
iepriekS noraditajiem nosacijumiem un zemesgabals atrodas teritorija, kas viet€jas
pasvaldibas teritorijas attistibas planoSanas dokumentos ir noteikta ka degradéta teritorija.

UZ LIGUMA PAMATA APBUVETAS ZEMES IZNOMASANA UN APBUVES
TIESIBAS PIESKIRSANA

Viens no lielakajiem izaicinajumiem, kas saistiti ar publiskas personas zemes iznomasanu, ir
vélaka atkapsanas no prezumcijas, kas tika ieviesta ar MK, Nr. 735 - visi zemes gabali, uz
kuriem atrodas buves, kas uzbuvetas lidz So noteikumu spéka stasanas bridim, ir
uzskatami par apbuvetiem zemes gabaliem. Tadéejadi neatkarigi no ta, kada veida un kad
tika ieglta tiesiba buvet buves ka patstavigus ipaSuma objektus - PSRS laika zemes
pieskirums biivniecibai, biivju ipaSuma tiesibu iegiSana ar zemes lietoSanas tiesibam, uz
buvlietojuma tiesibas pamata iegitas buvju IpaSuma tiesibas vai atbilstosi CL
Atjaunosanas likuma reguléjumiem, kas bija spéka no 21.05.1997. lidz 01.01.2017., ékas
(buves) uzceltas uz nomatas zemes, ja zemes nomas ligums ir noslégts uz laiku, kas nav
mazaks par desmit gadiem, un liguma ir paredzeétas nomnieka tiesibas celt uz
iznomatas zemes ékas (biives) ka patstavigus ipasuma objektus, zemes nomas maksa
tika noteikta ka fikséeta likme 1,5 % apmeéra no zemes kadastralas vértibas (sakotneji 1,5 %
no zemes vertibas privatizacijas vajadzibam). Atbilstosi 23-TA-233 sniegtajai tiesibu normu
interpretacijai, ja tiesiba biivét biives pieskirta uz liguma pamata, tas ir uzskatams par
neapbuveétas zemes iznomajumu, un visparéja gadijuma nomas maksa sakotnéji tiek
noteikta izsol€, bet turpmakaja liguma darbibas laika to nosaka atbilstoSi neatkariga vertétaja
novertéjumam.

Lai ar1 $ada pieeja bija ietverta arl MK, Nr. 735, lidz pat CL Atjaunosanas likumu reguléjumu
planotajai ievieSanai MK, Nr. 350 ta netika attiecinata uz ligumiskajiem iznomajumiem, kas
bija veikti lidz MK, Nr. 735 spéeka staSanas bridim. Ja reguléjums tiktu piemérots konsekventi,
arl Siem gadijumiem, ievérojot tiesiskas palavibas principu, bitu piemérojama CL
Atjaunosanas likuma noteikta visparéja zemes likumiskas lietoSanas likme - 4 % no zemes
kadastralas veértibas. Tomeér zemes likumiskas lietoSanas maksas pieméros$anai ir arl citi
butiski aspekti, kas ietekme buvju ipasnieka izmaksas. AtbilstoSi 22.09.2022. grozijumiem
likuma “Par nekustama Ipasuma nodokli” (PNIN, 2022) 1. panta otras dalas 1.2 punkta tika
noteikts, ka no 2024. gada 1. janvara ar nekustama ipaSuma nodokli neapliek pasvaldibai
piederosSo zemi (tas dalu), uz kuru pastav likumiskas zemes lietoSanas tiesibas.
Tadejadi veidojas butiska atskiriba starp personam, kuram ir likumiska lietoSanas tiesiba uz
pasvaldibu zemi un personam, kuram ir likumiska lieto$anas tiesiba uz citu publisku personu
vai privatpersonu zemi, kuram nekustama ipaSuma nodoklis par lietoSana nodoto zemi ir
jamaksa.
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Avotos sastopams viedoklis, ka nekustama ipaSuma nodoklis zemes likumiskas lietoSanas
gadijuma nav ieklaujams likumiskaja lietoSanas maksa un tadéjadi ta samaksu ir javeic zemes
ipasniekam (Darzina, 2023). Sadu, vairak tiesu praksé balstitu viedokli, ir izteicis ari zemes
ipa$nieku intere$u publiski pazistamakais parstavis N. Slitke, noradot, ka lietoanas tiesibu
maksa ietilpst ne tikai visi iespéjamie nodokli un nodevas, tostarp nekustama ipasuma
nodoklis, bet ari visi zemes Ipa$nieka izdevumi un riski (Slitke, 2022). Tomér $ads
apgalvojums izriet tikai no Saeimas paskaidrojumiem Satversmes tiesai lieta Nr. 2022-02-01.
AtbilstoSais reguléjums ir grozits ar 19.06.2014. likumu (GVPDzMPL, 2014), bet pienakums
kompensét nekustama ipaSuma nodokli zemes IpasSniekam vel arvien ir noteikts VPDzMPL
Parejas noteikumu 44. punkta. Jaatzime, ka no CL Atjaunosanas likuma anotacijas un ar to
saistitajiem dokumentiem ta ari nav saprotams, kada juridiska slodze varétu biit Ministru
kabineta uzdevumam: “(..)iesniegt izskatisanai Ministru kabineta grozijumus likuma “Par
nekustama ipasuma nodokli”, paredzot, ka visos piespiedu dalita ipasuma gadijumos
nekustama ipasuma nodokli par zemi maksa zemes ipasnieks” (MK Nr. TA-1830, 2020).

CL Atjaunosanas likuma normas vai citi normativie akti nesatur skaidrojumu par zemes
likumiskas lietoSanas maksas sastavu. Vel vairak, CL Atjaunosanas likuma 40. panta otras
dalas 2. punkts satur tieSu noradi, ka apbtives ipasniekam ir pienakums uznemties nastas
un apgrutinajumus, kas gulstas uz zemi, iznemot realnastas, kilas tiesibas un paradus, kas
gul uz zemi, ka ar1 to blakus prasijumus. Realnastas un Kkilas tiesibas ir privattiesiski lietu
tiesibu institiiti, kas registréjami zemesgramatas. Savukart ar nastam un apgritinajumiem
saprot nekustama ipaSuma publiski tiesiskos apgrutinajumus, tai skaita pienakumus maksat
ar nekustamo ipaSumu saistitos nodoklus. No normu konteksta var izdarit secinajumu, ka
visparejs zemes 1pasSnieka pienakums maksat nekustama ipasuma nodokli neizslédz iespéeju
$o pienakumu parnest uz apbiives ipasnieku. lespéjamais risinajums biutu CL Atjaunosanas
likuma 38. panta otras dalas otro teikuma sakumu izteikt redakcija: “Likumiskas lietosanas
maksas apmers ir Cetri procenti no lietosSana esosas zemes kadastralas vertibas gada, tai
skaita nekustama ipasuma nodoklis...” vai 40.panta otras dalas 2. punktu izteikt
redakcija: “2) uznemties nastas un apgritinajumus, kas gulstas uz zemi, iznemot nekustama
ipasuma nodokli, redlnastas, kilas tiesibas un paradus, kas gul uz zemi, ka ari to blakus
prasijumus.”

Apbiives tiesibas pieskirSanu uz publiskas personas zemi regulé MK, Nr. 350 4. nodala
“Apbuves tiesibas pieskirsana”. Reguléjuma ir ietverts princips, ka neapbiiveta zemesgabala
apbiives tiesigo noskaidro izsolé (77. punkts). Tadejadi apbiuives tiesibu uz publiskas
personas zemi nevar piesSkirt bez Sadas publiskas procediras ar1 gadijumos, ja iznomajums
atbilst kadam no MK, Nr. 350 29.4.-29.5. apaksSpunkta noraditajiem iznémumiem.
Reguléjums satur normas, kas butiba var padarit So tiesibu neizdevigu vai apgritinosSu ta
izlietotajam. No publiskas personas mantas parvaldibas viedokla pie Sadiem noteikumiem
gan nav pieskaitams nosacijums, ka apbiives tiesibas maksu apbuves tiesigais maksa ar
apbiives tiesibas liguma noslégSanas dienu, jo reguléjums stimulé ieguvéju registrét apbuves
tiesibu zemesgramata un ari to realizét. MK, Nr. 350 82. un 83. punkta ietvertie reguléjumi,
kas noteic, ka apbuves tiesibas liguma paredz, ka bez apbuves tiesibas pieskiréja rakstiskas
piekriSanas aizliegts apbtuves tiesibu atsavinat vai apgrutinat ar lietu tiestbam, ka ari apbiuives
tiesibas liguma var paredzét, ka apbuves tiesibas pieSkireja tiesibas sanemt apbuives tiesibas
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maksu ir aizsargajamas ar kilas tiesibu uz apbuves tiesibu, var butiski samazinat interesi par
Sada tiesibu institita izmantoSanu paSvaldibas intereséjoSajas jomas, pieméram,
uznémejdarbibas veicinaSanai savas teritorijas.

Kritiski vertéjams MK, Nr. 350 85. punkta imperativais nosacijums, ka apbuives tiesibas
liguma paredz, ka apbiives tiesibas pieskiréjam ir tiesibas, rakstiski informéjot
apbuves tiesigo liguma noteiktaja termina, kas nav isaks par seSiem méneSiem, prasit
apbuives tiesibas izbeigSanu pirms apbiives tiesibas termina beigam, neatlidzinot
apbuves tiesigajam zaudéjumus, kas saistiti ar apbuves tiesibas liguma pirmstermina
izbeigSanu, ja neapbuvéts zemesgabals nepiecieSams sabiedribas vajadzibu
nodroSinasanai vai normativajos aktos noteikto publisko funkciju veiksanai. No
saimnieciskas aprites viedokla ir visai gruti iedomaties pamatojumu, kas kadai
privatpersonai liktu izveleties iegiit apbiives tiesibu no publiskas personas ar Sadiem augsta
riska faktoriem investicijam. MK, Nr. 350 87. punkta ir ietverts visai korekts noreguléjums
attieciba uz gadijumiem, ja apbuve paliek zemes Ipasnieka riciba péc apbives tiesibas
izbeigSanas, paredzot, ka ieguldijumus uz apbiives tiesibu pamata uzceltaja nedzivojamaja
eéka (inZenierbuvé) atlidzina atbilstoSi neatkariga veértétaja noteiktajam atlidzinamo
nepiecieSamo un derigo izdevumu apméram uz apbuves tiesibas liguma izbeigSanas bridi. Lai
ar1 var rasties stridi par atlidzinamo izdevumu apmeéru, reguléjums neparprotami norada uz
faktiem, kas nemami véra, veicot novértéjumu, ka ari samazina iespéjas pusém patvaligi
interpretét veidu, kada tiek iegiita atlidzinama veértiba.

Attieciba uz MK, Nr. 350 80. punkta ietverto pienakumu publiskai personai palielinat
neapbuvéta zemesgabala apbives tiesibas maksu, piemeérojot koeficientu 1,5, ja uzcelta
nedzivojama eka (inZenierbuve) divu méneSu laika péc nodoSanas ekspluatacija nav
ierakstita zemesgramata vai apbuves tiesigais uz apbiivei nodota zemesgabala ir veicis
nelikumigu buvniecibu, janorada, ka abi minétie gadijumi vairak saistami ar publiskas
kartibas parkapumiem, it ipasi patvaligas biivniecibas gadijuma. Savukart MK, Nr. 350 80.3.
apakSpunkta ietverta reguléjuma, kas arl paredz piemerot koeficientu 1,5 situacija, ja
apbuives tiesigais nav nojaucis uz apbuves tiesibu pamata uzceltas nedzivojamas €kas
(inZenierbtuves) apbuves tiesibas liguma noteiktaja termina, ja tas ir paredzéts, piemérosana
ir apSaubama, jo, beidzoties ligumam, vairs nevar tikt prasita maksa par apbuves tiesibu vai
piemeéroti no ta izrietosi ligumsodi, ja vien to tie$i neparedz pusu vienoSanas.

SECINAJUMI

1. Privatizacijas process, kas 2007. gada bija par pamatu vienota reguléjuma noteikSanai
valsts un pasvaldibu zemes nomai, péc butibas Latvija ir noslédzies. Tomér likumdevéja
vélme pieSkirt publisku personu privattiesiskajam attiecibam publiski tiesisku dabu, tai
skaita iejaukties pasvaldibu saimnieciskaja dzivé, nav mazinajusies.

2. Vairak ka piecpadsmit gadus pielautas atsSkiribas no tirgii pastavoSajam zemes nomas
likmém un publiskam personam piederosas zemes nomas likmém skaidri norada uz
atSkirigas attieksmes elementiem S$aja joma, kas var liecinat par, iespéjams,
parmeérigu un nepamatotu valsts atbalstu ilgstosa laika perioda.
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3. Visparejs zemes ipaSnieka pienakums maksat nekustama ipasuma nodokli nekada veida
neizslédz iespéju So pienakumu parnest uz apbuves ipasnieku. Iespéjamais risinajums
batu CL Atjaunosanas likuma 38. panta otras dalas otro teikuma sakumu izteikt
redakcija: “Likumiskas lietosanas maksas apmeérs ir Cetri procenti no lietosSand esosas
zemes kadastralas vertibas gada, tai skaita nekustama ipasuma nodoklis...” vai
40.panta otras dalas 2. punktu izteikt redakcija: “2) uznemties nastas un
apgritindjumus, kas gulstas uz zemi, iznemot nekustama ipasuma nodokli, redlnastas,
kilas tiesibas un paradus, kas gu] uz zemi, ka ari to blakus prasijumus.”

4. MK, Nr. 350 ieklautie reguléjumi, kas saistiti ar apbtuives tiesibas piesSkirSanu uz publiskas
personas zemi, it ipaSi apbuves tiesibas liguma obligati ietveramais noteikums, ka
apbuves tiesibas pieSkiréjam ir tiesiba prasit apbuves tiesibas izbeigSanu pirms apbuves
tiesibas termina beigam, neatlidzinot apbives tiesigajam zaudé€jumus, ja neapbuveéts
zemesgabals nepiecieSams sabiedribas vajadzibu nodrosinasanai vai normativajos aktos
noteikto publisko funkciju veikSanai, nav uzskatami par saimniecisko darbibu
veicinoSiem un atbilsto$i normalai uznémeéjdarbibas praksei, ka arl sameérigiem attieciba
uz apbuves tiesibu ieguvuso personu.
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Abstract

I chose to analyze the marketing activities that are being used in order to advertise
the gambling companies operating in Latvia. Latvia is one of the rare countries in
European Union where a complete ban on gambling advertising has been
established, but it doesn’t change the fact that very often we can see advertisements
from Latvian gambling companies in many places. At first glance, it can be said that
this industry is working successfully, but the current regulations are not really
working and gambling advertisements are freely available.

Aim - To investigate the current situation in Latvia in connection with the operation
of gambling companies and their advertising activities.

Tasks:
1) Analyze gambling company data, profit/loss, turnover etc.

2) Investigate the ways in which gambling companies promote their brands and
promote their services.

3) Collect and gather ideas for improving the current situation.

Atslegas vardi: azartspelu reklama, totalizatoru reklama, reklamas ierobeZojumi

IEVADS

Lai gan Latvija ir viena no retajam Eiropas Savienibas valstim, kur péc likuma ir aizliegtas
jebkada veida azartspélu reklamas, tomeér tas tapat ir saméra biezi redzamas gan interneta
portalos, gan socialajos tiklos. Noteiktie likumdoSanas ierobeZojumi $ai nozarei ir saprotami,
jo azartspéles un totalizatoru pakalpojumi nav pirmas nepiecieSamibas pakalpojumi. Bez t3,
ka pakalpojumam piemit zinamas izklaides un atpitas funkcijas, azartspéles var radit
atkaribas problémas, pieméram, parmerigus finanSu izdevumus, nepardomatu finansu
saistibu uznemsanos u.c. Pasaules pieredze azartspélu pakalpojuma sniegSanas un reklamas
jomas ir atSkiriga. Visbiezak Sada veida pakalpojumu sniedzéjiem ar1 citas valstis tiek
noteiktas striktas prasibas gan pakalpojuma nodrosinasanai, gan pakalpojumu reklamai.

Iespéjams, ka esoSais normativo aktu reguléjums nav pietiekosi efektivs vai ar1 kontrol€josie
mehanismi nedarbojas, jo azartspélu un totalizatoru pakalpojumu sniedzéji Latvija ir
atradusi veidus, ka savu zimolu popularizét un savus pakalpojumus reklamét. Strauja
moderno tehnologiju - viediericu (portativie datori, planSetes, mobilie talruni) un interneta
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pieejamiba ir butiski izmainijusi lielas patéréetaju dalas uzvedibu. Televiziju, laikrakstus un
Zurnalus ir aizstajis internets un socialie tikli. lerobeZojumu kontrole digitalaja un globalaja
vide ir butiski sarezgitaka.

Mans darba merkis ir noskaidrot aktualo situaciju Latvija saistiba ar azartspélu uznémumu
darbibu un to reklamas aktivitatém.

Darba téema - Marketinga aktivitates azartspélu uznémumiem Latvija.

Darba merkis - Noskaidrot aktualo situaciju Latvija saistiba ar azartspélu uznémumu
darbibu un to reklamas aktivitatém.

Darba uzdevumi:
1) izpétit azartspélu uznemumu datus, pelnu/zaudéjumus, apgrozijumu utt.;
2) izpetit veidus, ka azartspélu uznémumi nodrosina savu zimolu atpazistamibu un ka
reklameé savus pakalpojumus;
3) apkopot idejas esosas situacijas uzlabosanai.

TEORETISKA DALA

Marketings ir koncepciju planosSanas un izpildes process, cenu, reklamas, ideju, pre¢u un
pakalpojumu izplatiSana, lai apmierinatu individualos un organizaciju meérkus. (Kotler &
Armstrong, 2000: 4)

Marketinga galvenais mérkis ir izzinat un saprast patéréetajus, vinu vélmes un vajadzibas, lai
spétu tiem piedavat nepiecie$amas preces un pakalpojumus. (Praude & Salkovska, 2005: 14)

Marketinga komunikacija ir lidzekli cilvéku tiesai un netieSai informésanai, parliecinasanai
un/vai atgadinasanai par uznémuma produktiem, zimoliem un marketinga pasakumiem, lai
ietekmétu vinu ricibu tirgi. Marketinga komunikaciju lidzekli spéj ne vien piesaistit
patérétaju uzmanibu, ietekmeét to ricibu, pievilinat jaunus klientus un palielinat pardoSanas
apjomus, bet tie var arl motivet cilvékus veidot ilgtermina attiecibas ar konkréto uznémumu.
(Praude, 2011: 188)

Marketinga komunikacija realizé dazadas aktivitates, kas parasti ir centrétas uz
meérkauditoriju. (Fill, 2006: 9) Marketinga aktivitates ietver daudzveidigu darbibu kopumu,
ko uznémums veic, lai reklamétu savus produktus vai pakalpojumus, izprastu savu mérka
tirgu un veicinatu attiecibas ar klientiem. Sis aktivitates ir pamats uznémumu visparéjo
marketinga mérku sasniegSanai, klientu uzvedibas ietekmésanai un pardoSanas veicinasanai.
(Kotler & Armstrong, 2015: 28)

Lai varetu darboties marketinga sféra, vispirms ir jaizprot marketinga komunikaciju
komplekss, kas ietver piecus galvenos veidus: 1) reklamu (advertising); 2) pardoSanas
veicinaSanu (sales promotions); 3) sabiedrisko saskarsmi (public relations); 4) tieSo
marketingu (direct marketing); 5) personisko apkalpoSanu (personal selling). Miisdienas Sie
marketinga komunikacijas veidi tiek integreéti jeb sasaistiti kopa vienota veseluma. Integréjot
komunikaciju veidus vienota veseluma, veidojas integréta marketinga komunikacija -
marketinga komunikaciju veidu apvienoSana, tos koordinéjot un saskanojot ar citam
marketinga aktivitatém un tirgus dalibniekiem (Praude, 2011: 312)
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Integretajai marketinga komunikacijai ir savas priekSrocibas un trikumi. Galvena
prieksrociba ir, ka ar tas palidzibu var nodros$inat uznémumam labaku efektu marketinga
joma. Pateicoties jauniem, tehniskiem lidzekliem (internets, socialo tiklu izmantoSana u.c.),
uznémumi var efektivak veikt tirgus segmentéSanu un pamatoti prognozet pircéja ricibu
tirgt. (Landreat, 2021) Ka piemeéru, sasaistot ar manu darba tému, var minét, pieméram, par
azartspélu uznémumiem, kuri gust ievérojamu labumu no tirgus segmentésanas, jo ta lauj
precizak pielagot savus pakalpojumus un marketinga stratégijas dazadam klientu grupam.
Vini ir izanalizéjuSi un izpetijusi, ka visefektivak savu meérkauditoriju var sasniegt tiesi
digitalaja vidé. Azartspélu uznémumiem butiski ir sasniegt tadus klientus, kuri mak lietot
internetu, kuriem interesé sports, kuri ir azartiski, pilngadigi un kam ir ienakumi. Tatad
vecums, ienakumi, izglitibas limenis, hobiji, dzivesveids, personiba varétu but butiskakie
segmenti, uz ko koncentréjas azartspélu uznémumi.

SITUACIJAS ANALIZE

Azartspélu nozare Latvija ir strauji augosa. 2019. gada, pirms Covid-19 pandémijas, kopéjie
tas ienémumi sasniedza 307 miljonus eiro, bet kop€jais apgrozijums sasniedza 324 miljonus
eiro. (kapitalsabiedribu operativie ceturksna parskati). Covid-19 noteikto ierobezojumu del
2020., 2021. un 2022. gada azartspelu zales, kazino, bingo zales un totalizatoru likmju
pienemSanas vietas vairakus laika perioda posmus bija slégtas, tapec nebutu korekti
salidzinat ar Siem gadiem, bet 2022. gada, par spiti tam, ka divus ménesus tas bija slégtas,
kopéjie tas ienémumi sasniedza 264 miljonus eiro, bet kopé€jais apgrozijums sasniedza 290
miljonus eiro. 2023. gada dati vel publicéti nav, bet 9 ménesu ienémumu apjoms aptuveni
atbilst 2019. gada 9 ménesu ienémumiem. Tas liek secinat, ka azartspélu uznémumi atkopjas
péc pandémijas un to finansu rezultati turpina augt.

Pédejo 3-5 gadu laika azartspélu nozare ir piedzivojusi ievérojamas parmainas. Viena no
bitiskakajam izmainam - tehnologiju attistiba. Slédzot spélu zales Covid-19 pandémijas
laika, paradijas jauns veids, ka azartspelu uznémumiem nezaudét klientus - tieSsaistes deribu
un azartspélu tirgus. Ja kadreiz klientam bija reali jadodas uz spélu automatu vietam, tad
miusdienas Sis process ir krietni atvieglots, jo no jebkuras Latvijas vietas jebkura laika
klientiem ir iesp€ja veikt deribas vai spélét azartspeles, pat no saviem mobilajiem talruniem.
Ja pirms Covid-19 pandémijas apgrozijums spélu automatos jeb “zemes spéelés” azartspéelu
uznémumiem veidoja 75 % no visiem nozares ienémumiem, tad Sobrid ir otradi, jo tagad
tieSsaistes azartspélu apgrozijums veido aptuveni 75-80 % no kopé€ja azartspelu biznesa
apgrozijuma. Tehnologijam un internetam attistoties, sarik ar1 veidi, ka varétu kontrolét
nelegalas darbibas. Ja pirms 17 gadiem, kad ar likumu tika aizliegtas azartspé]u reklamas, tas
stradaja, tad nu jau vairakus gadus azartspélu uznémumi ir veiksmigi atradusi veidus, ka
likumu apiet un sevi tapat reklamet gan interneta portalos, gan televizijas kanalos, gan
dazados pasaules méroga turniros, ¢empionatos. Viens no popularakajiem veidiem, ka
azartspélu uznémumi sevi reklame, ir interneta portali. Pieméram, popularaka interneta
vietne par sportu latvieSu valoda, kuru regulari apmeklé Latvijas iedzivotadji, kas intereséjas
par sportu, ir www.sportacentrs.com. Taja “ieejot”, bieZi uzreiz metas ara azartspelu
uznemumu reklamas, turklat tas ir pa visu ekranu, un, lai varetu kerties klat pie jaunako
rakstu lasiSanas, tas ir paSam janospieZ nost, tatad tas gribot negribot pamana ikviens.
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Turklat visbiezak tas ir ar vilinoSiem uzrakstiem, pieméram, “Bezriska griezieni un bezriska
likmes”. Ari, parskatot un izejot cauri majaslapai, var secinat, ka pa visu majaslapu - sanos,
augsa, leja - regulari paradas reklamas no gandriz visiem azartspélu uznémumiem Latvija,
pieméram, “Betsafe”, “Synottip”, “speletlv”, “Olybet”, “William Hill”, “Tonybet, “Pafbet,
“Optibet, “Joker.lv” u.c. Lasot rakstu par kadu speli, kura drizuma notiks, raksta augsa tiek
izcelta un piedavata opcija paredzet speles wuzvaréetaju, liekot likmes. Ka gan
“sportacentrs.com” un vel daudzi citi interneta portali var reklameét azartspélu uznémumus,
ja tas ar likumu Latvija ir aizliegtas? Atbilde slépjas tur, ka Sis interneta vietnes, kuras
reklamé azartspélu uznémumus, nav registrétas Latvija. Tatad, izmantojot Sos arzemju tiklus,
kuru pie tam ir Joti daudz, faktiski ir gruti izsekot reklamas un maksaSanas avotam. Rezultata
IzloZu un azartspélu uzraudzibas inspekcijai no likuma viedokla ir sasietas rokas, un tai nav
tiesibu sodit par reklamas aizlieguma parkapumiem.

Turpinot par sportu, nav noslépums, ka Latvijas sporta lielakie privatie atbalstitaji jau gadiem
ir sporta totalizatoru uznémumi. Maz ir ligu vai sporta komandu, kuru vizualo veidolu
nerotatu kada azartsp€lu uznémuma logotips. Atkal var rasties jautajums, ka tas tiek
pielauts? Azartspélu uznémumi, lai apietu likumu, Joti radosi integré savu zimolu sporta
nozaré. Kadam tie ir sporta bari, citam - sporta rezultatu vietne vai sporta norisém veltits
video kanals. Respektivi, ja uznémums formali darbojas cita sfera, tad tas var brivi reklamet
azartspélu uznémumiem vizuali teju identiskus zimolus. Azartspélu inspekcija uzsver, ka
reklameétie zimoli nepieder azartspélu uznémumiem, bet gan to sadarbibas partneriem. Visos
$ajos gadijumos atvasinato nodarbju vizuala identitate Joti neparprotami lidzinas attiecigo
sporta totalizatoru zimoliem, bet juridiski tieSi Sis blakusnodarbes ir ligu, komandu un
sportistu sadarbibas partneri. L1dz ar to sanak, ka neviens azartspélu organizators pats sevi
nereklame, ka rezultata nav tiesibas tikt soditam.

Apskatisim paris realus un pavisam nesenus dzives piemérus par to, ka azartspélu
kompanijas radosi apiet likumu. Ka pirmo vélos minét Latvijas hokeja izlasi 2023. gada maija
Pasaules Cempionata, kur ta izcinija un ieguva 3. vietu, pirmo reizi vésturé izcinot pasaules
meistarsacikSu medalas. Lielakais Latvijas hokeja izlases sponsors Saja ¢empionata bija
“OlyBet”, kura logotips rotaja spélu kreklus, tada veida sevi reklaméjot. Tomer, lai izvairitos
no likumdos$anas parkapumiem, oficiali reklameéts tika tieSi “Olybet sporta bars”, kas ir viens
no lielakajiem édinasanas uznémumiem Latvija. Tam atskiriba no “Olybet” azartspélu
uznémuma ir cits “SIA” un cita pre¢u zime, tapéc Latvijas likumdo$ana $adu reklamu lauj. Sis
viltigais marketinga triks strada, jo, visdrizak, lielakajai dalai cilveku pirma asociacija, redzot
“Olybet” logotipu, tapat bitu tieSi kazino, tieSsaistes un klatienes likmju totalizators, nevis
édinasanas uznémums. Turklat uz spelu krekliem uzraksts “OlyBet” ir ar daudz lielakiem
burtiem, salidzinot ar “sports bar”.

Loti l1dziga manieré, lai izvairitos no likumdoSanas parkapumiem, tika reklaméts “OlyBet
sporta bars” ari virieSu basketbola izlases Pasaules ¢cempionata, kurs$ norisinajas 2023. gada
septembri Indonézija. AtSkiriba no hokeja izlases Soreiz situacija bija citadaka, jo Indonézija
- vieta, kur notika Pasaules Cempionats basketbola - ir aizliegts reklamét jebko, kam ir
asociacija ar likmju izdariSanu, tadél “OlyBet sporta bars” vairak nebija opcija, jo tas sevi
ietver vardu “bet”, kas no anglu valodas tulkojuma nozimeé - deribas, likmes, un visiem ar to
arl uzreiz asoci€jas. Lai radoS$a veida apietu Indonezijas likumus, tika nolemts uz
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valstsvienibas formam “stilizét” sponsora nosaukumu, un beigu beigas Latvijas virieSu izlase
speléja ar “Olyb” uz krekliem.

2018. gada tika dibinata Latvijas-Igaunijas profesionala basketbola liga. Kop$ atklasanas
sezonas ligai sponsorésanas tiesibas ir pardotas diviem uznémumiem. Ja dibinaSanas sezona
sponsorésanas tiesibas bija “Olybet”, tad, sakot no otras sezonas lidz pat Sai dienai, tiesibas
uz ligas sponsorésanu ir azartspélu uznémumam “Pafbet”. Interesanti, ka ligas nosaukums,
lai pamanamak tiktu reklameéts Sis uznémums, ir “Paf Latvian-Estonian Basketball League”.
Lai apietu Latvijas likumdos$anu, ligas majaslapa nav registréta Latvija, 1idz ar to izmantojot
arzemju tiklus, nevar tikt sodita.

Noteikti ir veérts pieminét arl zinu un izklaides raidijumu sponsoréSanas gadijumus.
Pieméram, tadi zinu un izklaides raidijumu vaditaji ka Valdis Valters, DZ. DZ. DzilindZers un
Jurijs Zigajevs sadarbojas ar azartspélu uznémumiem "William Hill" (Valdis Valters) un
"Betsafe” (DzilindZzers un Zigajevs). Sis sadarbibas ietvaros raidijumos tiek ieklauti
azartspelu reklamésSanas elementi visa raidijuma garuma. Raidijumus var redzét vietne
“Youtube”. “William Hill” un “Betsafe” kanaliem ir gandriz 11 tukstosi sekotaju, kameér DZ. DZ.
DZilindZera konta, kurs vada raidijumu “DZ.Spot” sadarbiba ar “Betsafe” uznémumu - gandriz
20 tukstoSi sekotaju. Popularakajiem raidijumu ierakstiem ir vairak neka 100 tukstosi
skatijumu.

Vel viens veids, ka tiek apiets azartspélu reklamas aizliegums, ir - izmantojot influenceru
palidzibu. Influenceri sadarbiba ar azartspélu uznémumiem publicé video, ka pasi spele
azartspéles, tada veida netiesi aicinot jaunieSus spélét. Ta ka $1 reklaméSana notiek,
galvenokart izmantojot “YouTube”, “Facebook” un “Instagram” platformu palidzibu, tad
Latvijas azartspélu uzraudzibu atbildigie atzist, ka viniem esot rokas par isu, lai ietekmétu
mineétas platformas.

PETIJUMA DALA

Pétijuma meérkis bija izvertet Latvijas iedzivotaju informeétibu par azartspélu/totalizatoru
reklamas aizliegumu, ka arf to, cik biezi un kur tie redz Sadas reklamas. Aptaujas galvenais
uzdevums bija ieglt datus par: 1) iedzivotaju zinaSanam par azartspélu reklamas aizliegumu;
2) azartspélu reklamu izplatibu dazados medijos; 3) popularu personu iesaisti azartspélu
reklamas; 4) iedzivotaju pieredzi ar azartspelém/totalizatoriem; 5) noskaidrot popularakos
Latvijas azartspélu/totalizatoru uznémumus. Aptaujas metode - interneta aptauja, kopé€jais
respondentu skaits - 50. 52 % respondentu bija sievietes, attiecigi 48 % virieSi. Respondentu
vecuma kategorijas tika veidotas, tas segmentéjot vecuma grupas no 18-23 gadiem, tad no
24-29 gadiem utt, lidz 54 un vairak. Visaktivaka vecuma grupa bija vecuma no 18-23
gadiem, kas sastada 44 %. Paris jautajumu sastav no atvertajam atbildém, kur respondentam
ir iesp€ja brivi ierakstit atbildi. Zemak atrodams aptaujas kopsavilkums.
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1. Vai zingjat, ka Latvija ir pilnigs azartspé|u/totalizatoru reklamas aizliegums?
50 atbildes

[
® Né

1. attels. Zinasanas par azartspeélu (totalizatoru) reklamu aizliegumu Latvija

Lielaka dala respondentu (82 %) nezinaja par pilnigo azartspélu reklamas aizliegumu Latvija.
Tas liek domat, ka nepiecieSams veikt kadas darbibas, lai informétu un izglitotu sabiedribu
par azartspelu reklamas aizliegumu Latvija.

2. Vai esat pamanijusi/redzéjusi Latvijas azartspé|u (totalizatoru) uznémumu reklamas? Ja esat, tad

kur? lespéjams atzimét vairakas atbildes.
S0 atbildes

Né&, neesmu 6 (12%)

40 (80%)

Televizija 23 (46%)
Radio| 6 (12%)

YouTube, www.sportacent.. 2 (4%)

Youtube 2 (4%)
Latvijas Loto| 1(2%)
Sporta sacensibas 1(2%)
Olybet basketbola liga 1 (2%)
Sporta komandas i1 (2%)
Uz basketbola komandu f... 1(2%)
Futbola klubs Valmiera/Be... 1(2%)
YouTube, Facebook 1(2%)
YouTube 1(2%)
youtube Jll—1 (2%)
Youtube, Facebook, Sport... 1(2%)
Youtube, Facebook 1(2%)
Youtube pirms video 1(2%)
Youtube |oti bieZi 1(2%)
VEF Riga uz formam - LV... 1(2%)
Facebook un YouTube 1(2%)
TikTok, Instagram 1(2%)
Basketbola komandai VEF... 1 (2%)
Youtube, Latvijas hokeja iz... 1(2%)
Sporta sacensibas, uz for... 1 (2%)
Youtube un facebook 1 (2%)

0 10 20 30 40

2. attéls. Azartspélu (totalizatora) reklamas pamaniSana
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Saja jautidjuma respondentiem bija iespéja atzimét vairakas atbildes, ka ari pasiem ierakstit,
kur vini ir pamanijusi azartspéelu reklamas. Tikai 12 % no visiem aptaujatajiem nav nekur
pamanijusi azartspélu (totalizatora) reklamas. Tomeér 1paSi vajadzétu izcelt 80 %, kuri, par
spiti reklamas aizliegumam Latvija, ir redzéjusi azartspélu (totalizatora) reklamas interneta
vietneés vai portalos, 46 % reklamas ir pamanijusi ari televizija, bet 12 % tas ir dzirdéjusi kada
radio stacija. Apkopojot respondentu pasu ierakstitas atbildes, IpaSi ir verts izcelt video
koplietoSanas platformu “YouTube”, jo 28 % no respondentiem ir reklamas ieraudzijusi tiesi
Seit. 18 % respondentu azartspelu reklamas ir pamanijusi dazados ar sportu saistitos
notikumos, pieméram, - sporta sacensibas, turnira nosaukumos, uz speélétaju formas
krekliem utt. Tapat noteikti verts pieminét ari socialo tiklu “Facebook”, kur 10 % no
respondentiem ir ieraudzijusi azartspélu (totalizatora) reklamas.

Vai esat redz&jusi azartspélu/totalizatoru uznémumu reklamas, kuras ir reklaméjusas popularas

personas?
50 atbildes

@ NE, neesmu
® Ja esmu

3. attéls. Popularu personu azartspélu (totalizatora) reklamésana

64 % respondentu atzina, ka ir redzéjusi azartspelu/totalizatoru uznémumu reklamas, kuras
reklamé popularas personas.
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Ja iepriek$gja jautajuma atbildgjat "ja, esmu”, vai varat nosaukt kadu/kadas personas?

32 atbildes

Davis un Dairis Bertani - Fenibet

Kaspars Kambala, spéle Book of Kambala

Rihards Lomais, Betsafe

Janis Krivéns, Olybet

Influenceris Niklavs

Sandis Ozolins, Valdis Valters, Andris Bulis - William Hill
Yana Bruk

Kaspars Kambala - PAFBET

Sandis Ozolins - William Hill

4. attels. Latvija zinamas personas, kuras manitas azartspéelu (totalizatora) reklamas

No tiem respondentiem, kuri atbildeja, ka ir manijusi Latvija popularas personas azartspéelu
(totalizatora) reklamas, nakamais jautajums bija nosaukt, kadas personas tad vini ir
pamanijusi. Popularaka atbilde - 22 % no 36 respondentiem atbildéja - Kaspars Kambala,
kur$ reklamé “Pafbet” uznémumu un kuram ir veltita pat pasam sava spéle - “Book of
Kambala”. 13 % no respondentiem ir redzéjusSi azartspélu uzpémuma “William Hill”
raidijumu ar nosaukumu “Generala un Bula naglas”, kuru vada un attiecigi ari reklame
uznémumu Latvija populars aktieris - Andris Bulis un slavens bijusais latvieSu basketbolists
- Valdis Valters. Turpinot par “William Hill” uznpémumu, 9 % min€ja, ka ir pamanijusi
legendaro latviesu hokejistu - Sandi Ozolinu, reklaméjot $o uznémumu. Starp atbildém bija
iespéjams novérot dazadus popularus Latvijas influencerus, kuri ir maniti azartspelu
(totalizatora) reklamas, ka, pieméram, Yana Bruk, Kristaps Zutis (abi - Optibet), Janis Krivéns
un Niklavs Miculis (abi - Olybet) u.c.

Vai esat pats kadreiz spéléjis azartspéles/totalizatoru?

50 atbildes
@ Ja, esmu
@® Né, neesmu
) Nevélos atbildét
5. attéls. Azartspélu (totalizatora) izméginasana, spélésana
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50 % no respondentiem atzina, ka ir speléjusi azartspéles/totalizatoru, kameér 42 % atzina,
ka to nav darijusi. 8 % no respondentiem nevelejas atklat savu pieredzi ar azartspéléem.
Augstais “ja, esmu” procents var liecinat par azartspélu (totalizatora) popularitati sabiedriba.

Kadus Latvija darbojosus azartspé|u/totalizatoru uznémumus Tu zini (vari nosaukt)?

50 atbildes

BETSafe
Betsafe, Olybet, Fenikss, Olympic, Optibet, Laimz, William Hill, Pafbet, Klondaika, Mr Green, LVbet
BetSafe, tonybet, pafbet, olybet, Optibet, Ivbet, williamhill, syinoptip

Feniks
Joker
Klondaika
Olybet
Optibet

Bet safe, lucky punch, Klondaika, Fenikss, Olympic
Fenibet, Optibet, Olybet, Betsafe, Klondaika

Olybet, Pafbet, Betsafe, William Hill

6. attels. Popularakie azartspelu (totalizatoru) uznémumi Latvija

NoslédzoSaja aptaujas jautajuma tika noskaidrots, kuri ir popularakie azartspelu
(totalizatoru) uznémumi Latvija. Sis bija atvértais jautdjums, kur netika piedavats neviens
atbilzu variants, bet pasam bija jaieraksta, kadus un cik daudz zina. Tikai 6 % no visiem
respondentiem atbild€ja, ka nevar nosaukt nevienu uznémumu. Tas varétu but nozimigi, jo
iepriekséja jautajuma 42 % respondentu apgalvoja, ka nekad nav spéléjusi azartspéles
(totalizatoru), bet tikai 6 % nevaréja nosaukt nevienu azartspélu uznémumu, kas var liecinat
par to, ka “nespéléetaji” kaut kur Sos uznémumus ir redzejusi vai dzirdéjusi par tiem, un,
visdrizak, tas ir kaut kur manitas reklamas. Popularakie azartspelu (totalizatoru) uznémumi
péc aptaujas datiem: Olybet (60 %), Optibet (50 %), William Hill (38 %), Klondaika (36 %),
Betsafe (32 %), Pafbet (28 %), Fenikss (22 %), LVBet (20 %), Laimz (16 %). Nosaukti tika ar1
Synottip, TonyBet, Spins, Joker, Mr. Green un Fenibet azartsp€lu uznémumi.

Kopuma, aptaujas rezultati lava labak izprast sabiedribas attieksmi pret azartspéléem un
azartspélu reklamam, ka ar1 palidz€ja izvertét azartspelu reklamas aizlieguma efektivitati.
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SECINAJUMI

1.

EsoSais normativo aktu reguléjums nedarbojas, jo Latvijas azartspélu/totalizatoru
uznémumi ir sekmigi atradusi veidus, lai liktu par sevi manit un pievérstu sev uzmanibu.

EsoSais normativo aktu reguléjums nav efektivs, jo Latvijas azartspeélu/totalizatoru
finanSu raditaji (apgrozijums, pelna) pieaug. Attiecigi valsts vélme ierobeZot $is nozares
darbibu ir nesekmiga.

Profesionalais sports Latvija nesp€j piesaistit nepiecieSamos finanSu lidzeklus, lai sekmigi
konkureétu ar citu valstu sportistiem, tapéc aktivi sadarbojas ar azartspélu/totalizatoru
uznémumiem.

Pieméram, Latvijas profesionalajiem basketbola klubiem ir ievérojami mazaki budZzeti
(pieejamie finanSu lidzekli) salidzinajuma ar tadam valstim ka Rumanija vai Polija,
neskatoties uz to, ka nacionalo izlasu limeni Latvija regulari ir spécigaka.

Nevienlidziga azartspélu reklamésanas likumdoSana Baltijas valstis neveicina Latvijas
profesionala sporta konkurétspéju, salidzinot ar Lietuvas un Igaunijas sporta
organizacijam.

Azartspélu uznémumu strauja izaugsme nepalidz nodroSinat sabalansétu valsts ekonomiku.

Azartspélu uznémumu samaksatie nodokli ir pozitiva lieta valsts budzetam, tomeér
azartspélu atkariba un velme privatos lidzeklus novirzit apSaubamas nepiecieSamibas
izlaidei neveicina veseligu un izglitotu sabiedribu.

PRIEKSLIKUMI

Vienadot likumdos$anas prasibas azartspélu ierobeZojumiem starp Baltijas valstim.

Paaugstinat nodoklu bazi azartspélu uznémumiem, iegitos lidzeklus novirzot:

e sportam un kultirai;

e jauniesSu un tautas sporta pieejamibai visiem Latvijas iedzivotajiem;

e iedzivotaju informésanai par azartspélu atkaribu riskiem.

Parskatit profesionala sporta un kultiras finansésanas likumdosanu, lai sportistiem un

kultiras darbiniekiem mazinatu vélmi nepiecieSamo finans€jumu piesaistit no azartspéelu
nozares.
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JOB OFFER AS AN ELEMENT OF SECURITY
IN FORMING EMPLOYMENT RELATIONS

Jilija Sulce
Biznesa augstskola Turiba, Latvija
E-pasts: julijakor@inbox.lv

Abstract

The employee is the main and one of the most expensive resources to ensure the
company's development. Data from today's research indicate that labour market
demand and supply dynamics in relation to the economically active population are
in a falling position. The number of unemployed and active jobseekers is increasing
every day, while businesses are in a hopeless situation because they cannot find the
main resource - employees.

Statistics show that as of 31 December 2023, the number of registered unemployed
in Latvia was 50304, while the number of registered job vacancies was almost
20000. According to the State Employment Agency, 28 611 unemployed people have
found a job in the first half of 2023, of which 4 877 (17 %) have found a job after
completing an active PES measure, indicating that at least half of the potential
workforce has not found a job. The survey data shows that we are currently in an
era of uncertainty, which requires appropriate scenarios and changes in thinking.

What is stopping companies from finding employees? Statistics show that the
number of registered vacancies in Latvia is lower than the number of unemployed.

The institution of employment relations has a long history. Employment relations
are based on a civil law transaction, in which both parties express their will in order
to establish a legal relationship.

Recruitment starts with the publication of job advertisements and a job interview.
The purpose of the job interview is to find out whether the applicant will be suitable
for the job and whether the applicant will be able to fit in with the team. The Labour
Law does not regulate how quickly an employer must notify an employee of the
results of the job selection, sometimes within a few days, but sometimes up to several
weeks. And during this time the applicant is in limbo.

Job Offer is a new term and a new process in Latvia.

A Job Offer is an offer of employment addressed to a candidate and concluded by the
parties before the conclusion of an employment contract. It is a sure sign to the
applicant that the job interview was successful, because it is by sending the job offer
that the employer confirms its intention to accept or enter into an employment

XXV Turiba University Conference 154 THE AGE OF INSECURITY:
FROM RISKS TO GROWTH



JOB OFFER KA DROSIBAS ELEMENTS, UZSAKOT DARBA TIESISKAS ATTIECIBAS

relationship with the candidate. In turn, a written job offer can serve as an
expression of the parties' intention to enter into a future transaction.

The job offer has three main objectives:

1. Confirmation of intent, which means that the company will no longer recruit and
has conceptually selected a specific applicant, while the applicant has chosen the
company as a future employer and is ready to become part of the team.

2. The main components of the employment contract are discussed before the
employment relationship is established, i.e., the applicant is informed about the
job position and the duties to be performed, working hours, remuneration, etc.

3. Comparison of potential employers. This is to make the choice easier for the
applicant and to enable him/her to choose the most suitable employer.

Keywords: transaction, will, legal consequences, job offer

IEVADS

[zvertéjot anotacija noradito, klust atklats jautajums - vai job offer ir saistoSs darijuma
pusém, un vai tas var radit tiesiskas sekas gadijuma, ja darba ligums netiks noslegts? Tas biis
viens no $1 pétljuma pamatjautajumiem. Tapat darba tiek pétits pretendentu un darba devéju
viedoklis par job offer. Tiek analizéts, vai job offer var bt ka civiltiesiska darijuma sastavdala.

Darba uzdevumu sasniegSanai autore izmanto atbilstoSas teorétiskas zinatniskas pétniecibas
metodes, tadas ka vesturiska, analitiska, tiesibu salidzinaSanas metode, empiriska - datu
vakSanas metode.

Darba izteiktiem ierosinajumiem un secinajumiem ka argumentacija izmantota tiesu prakse,
citu valstu pieredze un tiesibu zinatnieku uzskati. Darba tiks analizéts ne tikai Latvijas
ligumtiesibu (taja skaita ofertes) regul€éjums, tiesu prakse un doktrina, bet ari citu valstu
teorija un tiesu prakse, taja skaita ari Eiropas ligumtiesibu principi (UNIDROIT), kaut
UNIDROIT principi nav oficiali atzitie tiesibu avoti.

OFERTES DEFINICIJA UN BUTIBA

Atbilstosi privatautonomijas principam tiesibu subjekti var brivi, péc savas izvéles veidot
savstarpéjas tiesiskas attiecibas, kas nozime, ka ikviens tiesibu subjekts var brivi izlemt, vai
vispar un ar kuru tie$i subjektu nosléegt ligumu.

Civillikums

Oferte - ir priekslikums noslegt ligumu, uz kuru ta adresats var atbildet ar piekriSanu, un
rezultata var rasties civiltiesiskais ligums. Ligums nevar rasties bez butiskam sastavdalam
taja. Butisko sastavdalu definicija ir Civillikuma 1470. panta. %4

94 Torgans, K., Saistibu tiesibas. 2. papild. izd., 2018, 42-43 Ipp.
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Civillikuma 1470. panta noteikts, ka butisks darfjuma ir viss, kas nepiecieSams ta jédzienam
un bez ka arl pats nodomatais darijjums nav iespéjams. Tadél tadas darijuma biutiskas
sastavdalas neko nevar pargrozit, pat ari pusém savstarpéji vienojoties.

Vines 1980. gada 11. aprila Vines Konvencija

Latvijas Republikas Senata Civillietu departamenta 2019. gada 22. marta sprieduma lieta
Nr.C20252515, SKC-115/2019 Senats noradija uz maz pétito “ofertes” un “akcepta” juridisko
dabu un nepiecieSamibu péc analogijas piemérot starptautisko likumdosanu, proti, 1980.
gada 11. aprila Vines Konvenciju (turpmak - Konvencija), kuras 9. pants apstiprina prasitaju
viedokli par iedibinatam savstarpéjam ligumattiecibam, to risinaSanu starp pusém un noteic,
ka puses ir saistitas ar jebkuru paraZu, par kuru vinas vienojusas, un ar praksi, kuru vinas
noteikuSas savas savstarpé€jas attiecibas. Konvencijas 15. panta analogi nacionalai
likumdoS$anai noradits uz ofertes saistoSo spéku, kas papildus izteikts 16. panta otraja dala.

Senats sprieduma atsaucas arl uz UNIDROIT principu, noradot 2.2. punkta noteikto, ka
priekslikums noslégt ligumu atzistams par oferti, ja tas pietiekami noteikts un norada uz
oferenta gribu tikt saistitam akcepta gadijuma.

Konvencija par starptautiskajiem precu pirkuma-pardevuma ligumiem

Konvencijas par starptautiskajiem precu pirkuma-pardevuma ligumiem II dala “Liguma
slegSana” paredz, ka vienai vai vairakam konkrétam personam adreseéts priekslikums slégt
ligumu ir oferte, ja tas ir pietiekosi noteikts un izsaka oferenta apnemsanos akcepta gadijuma
uzskatit sevi par saistibas uznémusos.

Priekslikums ir pietiekoSi noteikts, ja taja ir noteikta prece un tieSi vai netiesi tiek noteikts
daudzums un cena, vai ari ir paredzéta kartiba to noteikSanai. Savukart priekslikums, kurs
adreséts nenoteiktam personu lokam, tiek uzskatits tikai ka priekslikums izdarit ofertes, ja
tikai persona, kura izdarijusi $adu priekslikumu, nav tiesi noradijusi uz ko citu.

Oferte stajas spéeka ar bridi, kad to ir sanémis ofertes adresats. Oferents var atcelt oferti, pat
ja ta ir neatsaucama, taja gadijuma, ja pazinojumu par atcelSanu ofertes adresats sanémis
agrak ka pasu oferti vai vienlaicigi ar to.

Kameér ligums nav nosléegts, oferte var tikt atsaukta, ja ofertes adresats pazinojumu par
atsauksanu sanem vél pirms akcepta nosutisanas.

Oferti nevar atsaukt sekojoSos gadijumos:
1) ja oferte, nosakot noteiktu akcepta terminu, vai cita veida tiek noradits, ka ta ir
neatsaucama; vai ari
2) ja ofertes adresatam bija sapratigi iemesli uzskatit oferti par neatsaucamu un ofertes
adresats ir atbilstosi rikojies.
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UNIDROIT starptautisko komercligumu principi

UNIDROIT starptautisko komercligumu principu 2. nodala nosaka, ka piedavajums slégt
ligumu ir uzskatams par oferti, ja tas ir pietiekami konkréts un pauz piedavataja vélmi but
saistoSam akcepta gadijuma. Piedavatajs var atcelt oferti, pat ja ta ir neatsaucama, ja
pazinojumu par atcelSanu piedavajuma sanémeéjs ir sanémis pirms pasa piedavajuma vai
vienlaikus ar to. Lidz liguma noslégSanai oferti var atsaukt.

VAI OFERTE IR SAISTOSA?

Civillikums
Lai atbildétu uz So jautajumu, ir jaanalizé Civillikuma 1536. pants.

Civillikuma 1536. pants paredz, ka vienas vien puses uzaicinajumam noslégt ligumu nav
saistoSa spéka, pat ja tam butu pievienots ar1 noteikts apsolijums, un tadé], iekams otra puse
nav $o apsolijumu pienémusi, vina var nemt to atpakal.

Civillikuma komentaros sniegts 1536. panta skaidrojums, proti, uzaicinajums,
piedavajums, oferte nerada taja apziméto ligumu lidz bridim, kamér otra puse nav to
akceptéjusi. Tomer attieciba uz oferti tiesibu teorija pastav atzinums, ka nevar apgalvot,
ka oferte nerada nekadas tiesiskas sekas. To apstiprina Civillikuma 1538. pants un 1539.
pants. 95

Civillikuma 1538. pants un 1539. pants paredz, ka, ja priekslikuma piedavatajs noliek atbildei
noteiktu terminu, tad l1dz $1 termina notecéjumam vins ir saistits, bet, ja termins nav nolikts,
vinam ir tiesibas nemt atpakal savu priekslikumu, kad otra puse vilcinas ar pazinojumu par
ta pienemsSanu. Ja priekSlikumu nem atpakal, bet persona, kurai tas piedavats, nezina un
nevar zinat par Sadu atpakal nemsSanu, un arl nav vainiga nekada vilcinajuma, tad
priekSlikuma piedavatajam jaatlidzina Sai personai zaude€jumi, kas tai raduSies no
parliecibas, ka priekslikums paliek speka.

Priekslikums noslégt ligumu (oferte) var but izteikts ar vai bez termina atbildes dosanai.
Terminéta oferte saista tas deveju tada nozimé, ka $1 termina ietvaros oferti var akceptét, un
tad noslégtais ligums bus japilda. Savukart, ja starplaika oferents noslégs ligumu ar kadu citu
un tapéc nespes otru ligumu izpildit, vinam bus jaatbild par liguma nepildiSanu, taja skaita ari
jaatlidzina zaudéjumi. Beztermina oferte zaudé savu saistoso spéku, ja otra puse vilcinas ar
pazinoSanu par tas pienemsanu. Vilcinasanas fakts strida gadijuma ir jakonstate tiesai.?®

Civillikuma konstatéjamas pretrunas

Salidzinot Civillikuma 1536. pantu ar 1538. panta rakstito, ir konstatéja pretruna, proti,
vienas vien puses uzaicinajumam noslégt ligumu nav saisto$a spéka, pat ja tam butu
pievienots ar1 noteikts apsolijums, un tadél, iekams otra puse nav $o apsolijumu pienémusi,

95 Civillikuma komentari. Saistibu tiesibas. Sagatavojis autoru kolektivs prof. K. Torgana vispariga
zinatniska redakcija. R., 1998, 93. Ipp.
9  Autoru darbs. Prof. K. Torgana vispariga zinatniska redakcija. R., 1998, 95. Ipp.
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vina var nemt to atpakal. Savukart, ja priekslikuma piedavatajs noliek atbildei noteiktu
terminu, tad lidz 81 termina notecéjumam vins ir saistits. Pretruna ir skietama, proti, oferte
bez akcepta nevar radit to saistibu, savukart ta saista citada nozimeé, t.i., ja ofertes adresats ir
palavies uz piedavajumu un ir veicis kadus izdevumus, lai oferti pienemtu un izpilditu, tad
vin$ var prasit zaudéjumu atlidzibu.®”

Oferte salidzinajuma ar nodomu protokolu un prieksligumu

Piedavajums slégt darba ligumu ne vienmeér sakas ar oferti. Darba likums neparedz, ka pirms
darba liguma slégSanas bitu jasak ar ofertes izteikSanu. Praksé pastav vairaki citi
pirmsliguma piedavajumi, proti, nodomu protokols, prieksligums.

Nodomu protokols un prieksligums péc biitibas lidzigi ofertei, bet, atSkiriba no ofertes,
nodomu protokols un prieksligums izsaka pagaidam vél nekonkrétu noltku saistities, un
galigais rezultats, proti, liguma noslégsSana, ir atkariga no pusu sarunam.’8

Latvijas Republikas Senata Civillietu departaments 2023. gada 5. jilija sprieduma lieta Nr.
C29244819, SKC-19/2023, turpmak - Senata spriedums, atzina sekojoso:

“Prieksligums iegust saistoSu spéku, ja ar to ir noteiktas nakotné sledzama liguma butiskas
sastavdalas, kas saprotams tadéjadi, ka nakotné noslédzama (galvena) liguma bitiskajam
sastavdalam jabut pietiekami noteiktam vai vismaz nosakamam. Proti, puSu starpa jabut
panaktai tadai vienoSanas, lai strida gadijuma tiesa, pamatojoties uz prieksliguma
noteikumiem un lietas apstakliem, varétu noteikt galvena liguma saturu.”

Prieksligums nav uzskatams par noslégtu, ja viens vai abi lidzéji tieSi paturéejusi sev tiesibu
vél vienoties par blakus noteikumiem. Bet, kad blakus noteikumu dél vini nav atstajusi sev
tadu tiesibu, tad priekSligums atzistams par galigi noslégtu, ja vien no ta nav redzams pretéjs
nodoms, un tada gadijuma darijuma dabiskas sastavdalas nodibinamas péc likuma
noteikumiem par $a darijuma raksturu, bet nejausas - péc tiesas ieskata (Civillikuma
1534. pants).

Prieksliguma noslégsana nerada tilitéju saistibu izpildit nakotné slédzamo galveno
ligumu, tomeér rada saistibu noslégt galveno ligumu ar prieksliguma atrunato saturu.
Lidz ar to priekSliguma labpratiga neizpilde dod tiesibas prasit galvena liguma noslégSanu
(galvena liguma atziSanu par noslégtu) tiesas cela. PriekSliguma pusei var biit tiesibas prasit
ar1 atlidzibu par zaudéjumiem, kas tai radusies galvena liguma nenoslégSanas vai novélotas
noslégsanas dél. Tacu minétais neizsledz tiesibas prasit galvena liguma noslégsanu, ja vien ta
nav kluvusi neiespéjama un prasitajs to joprojam vélas.

Senata sprieduma 10.4.3.4. punkta noradits, ka, noslédzot prieksSligumu, puses iegiist tiesibas
prasit ta izpildi - galvena liguma noslégSanu, kuras var realizét tiesas cela; tiesa var noteikt
galvena liguma saturu un uzlikt atbildetajam pienakumu noslegt galveno ligumu vai ar
spriedumu aizstat atbildétaja nedoto piekriSanu galvena liguma noslégsanai (skat. Kalnins, E.
Senata prakse stridos, kas saistiti ar priekSligumu. Jurista Vards, 23.12.2014., Nr. 50 (852)).

97 Torgans, K., Saistibu tiesibas. 2. papild. izd., R., 2018, 44 Ipp.
98 Turpat
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Prieksligums ka jebkurs saistibtiesisks ligums uzliek lidzéjiem pienakumu izpildit apsolito,
tapéc vienpuséja atkapsanas no prieksliguma pielaujama vienigi tad, ja Sada tiesiba noteikti
pieligta (skat. turpat un LoSmanis, A. Unternehmenskaufim deutsch-lettischen Rechtsvergleich.
Riga; LU Akadéemiskais apgads, 2005, 258. Ipp.).

Rezumeéjot iepriek$ minéto, secinams, ka, nosledzot oferti vai cita vieda prieksligumu, pusém
ir saistoSs Civillikuma 1587. pants, saskana ar kuru tiesigi noslégts ligums uzliek lidzéjam
pienakumu izpildit apsolito, un ne darljjuma seviSkais smagums, ne ari velak radusas
izpildiSanas grutibas nedod vienai pusei tiesibu atkapties no liguma, kaut ar1 atlidzinot otrai
zaudéjumus.

Latvijas Republikas Augstakas tiesas Senata Civillietu departamenta 2008. gada 16. aprila
sprieduma lieta Nr. SKC - 169, izskatot darba stridu, atzina, ka, darba devéjam ar uzteikumu
izsakot priekSlikumu (oferti) grozit darba ligumu un darbiniekam So priekslikumu
akceptéjot, ir notikusi vienoSanas par darba liguma groziSanu. Darbinieka péc dazam dienam
izteikts pretéjs gribas izteikums par jau notikuSo vienoSanos neatce] $o vienoSanos.
(Civillikuma 1511. pants). Ligums ir lidz€éju vienoSanas par saistibu nodibinasanu, kura
biitiska loma ir priekslikumu (oferte) izteikSana un puses/pusu piekriSana (akcepts).

Tiesu precedentu par darba piedavajuma stridiem ir Joti mazs, bet tas neizslédz stridu
pastavéSanu starp pusém. Piemeérs no prakses: starptautisks uznémums piedavaja kandidatei
no Latvijas noslegt job offer, vienojoties par darba tiesisko attiecibu uzsakSanas datumu.
Uznémums izteica priekslikumu, savukart kandidate So priekslikumu ir akceptéjusi. Savukart
kandidates esosais darba devéjs nepiekrita pienemt darbinieces uzteikumu, piedavajot tai
labakus nosacijumus, proti, palielinot darba samaksas apméru un uzlabojot darba apstaklus.
Darbiniecei tika iedots laiks apdomat darba devéja piedavajumu, bet, izvértejot visus “par”
un “pret”, darbiniece pienéma lémumu uzteikt darba ligumu. Darba deveéjs nepiekrita
vienoties ar darbinieci un izbeigt darba tiesiskas attiecibas atrak, tadejadi darbiniecei
saskana ar Darba likuma 100. panta pirmo dalu bija janostrada vel ménesi pie esosa darba
devéja, kas nozimeéja, ka jaunaja darba vieta darbiniece varéja staties velak, neka tas bija
atrunats darba piedavajuma, proti, job offer. Konkretaja gadijuma puses ir vienojusas grozit
darba piedavajuma noradito darba tiesisko attiecibu uzsakSanas datumu. Bet gadijuma, ja
darbiniece piekristu esoSa darba devéjam piedavajumam, vai noslégta oferte bitu vinai
saistoSa? Autore teiktu, ka ja.

Job offer obligatas sastavdalas

Latvijas normativie akti nenosaka darba piedavajuma obligatas sastavdalas. Tas paliek pusu
ieskata. Lai atbildétu uz So jautajumu, ir nepiecieSams saprast, kadas ir job offer
priekSrocibas, proti, darba deveéjs, piedavajot noslégt darba piedavajumu, demonstré
gatavibu fikset savu piedavajumu, apliecinot, ka darba vakance ir aizpildita. Savukart
kandidats, parakstot darba piedavajumu, saprot, ka intervijas laika pazinotie nosacijumi
nemainisies péc tam, kad vins atstas pasreizéjo amatu un parcelsies uz jaunu darba vietu.

Autore piedava darba piedavajuma (job offer) ietvert sekojoSas sastavdalas:
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1. Company/Department: | 2.]Job position and work scope:

3. Date to start:

4, Work schedule: 5. Location:

6. Salary:

1. attéls. Job Offer (darba piedavajuma) sastavdalas

Job Offer autore iesaka ieklaut pusSu rekvizitu, amata nosaukumu, taja skaita noradot
profesijas klasifikatora kodu, darba pienakumus, darba tiesisko attiecibu sakuma un beigu
datumus, ja tads ir zinams, darba laika organizaciju, t.i., noligto dienas vai nedelas darba laiku,
darba vietas adresi, un vai darbu ir iespéjams veikt attalinati, darba samaksas apmeéru, taja
skaita darba algas, prémijas un bonusu apméru un pieskirSanas sistéemu.

SECINAJUMI

Apkopojot darba minéto, autore secina, ka job offer (darba oferte) vai darba piedavajums ir
maz pétits. Autore piedava veikt grozijumus Darba likuma 10. nodala, ievieSot jaunu terminu
- darba oferte, un papildinat Darba likumu ar 33.1 pantu, kas paredz, ka péc darba intervijas
puses var noslegt darba oferti, rakstveida vienojoties par butiskiem darba liguma
nosacijumiem, taja skaita par darba tiesisko attiecibu uzsaksanas datumu un darba samaksas
apmeru, kas buitu uzskatams par drosibas elementu (garantu), uzsakot jaunas darba tiesiskas
attiecibas.
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DARBA UN GIMENES KONFLIKTA IETEKME UZ APMIERINATIBU AR
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WORK-FAMILY AND WORK-LIFE CONFLICT OF IT ORGANIZATIONS

Zane Vugule
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Abstract

The topic of the article is “Work-family and work-life conflict of IT organizations”.
Research of the article is the emotional well-being and job satisfaction of IT workers
when a conflict between work and family develops and how to reduce such conflict
types. Empirical research was carried out using surveys and interviews of experts
working in the IT sphere.

The purpose of the article is to develop recommendations for reducing the impact
of work and family conflict on work and emotional well-being of IT workers and
make suggestions to employers and employees.

Atslégas vardi: apmierinatiba ar darbu, darba-gimenes konflikts, emocionala labizjita

Keywords: emotional well-being, job satisfaction, work-family conflict

IEVADS

Darba un gimenes konflikts misdienas pétams aizvien vairak, un ta ietekme uz apmierinatibu
ar darbu un emocionalo labizjutu tiek analizéta biezak, ka tas bija pirms divdesmit gadiem,
jo, mainoties paaudzém, mainas cilvéeku dzives uztvere, mérki un vertibas. Musdienu
steidzigaja dzives ritma katrs individs novérte savu personigo laiku, lidz ar to attieksme pret
darbu un gimeni ir mainijusies, un aizvien biezak individi izjit nepiecieSsamibu but lidzsvara
- pavadot laiku ar savu gimeni, ka ari veltot laiku darbam vai profesijai, ko izveléjies.

Dazadu organizaciju un to nozaru specifika un to darbinieku vajadzibas atSkiras, un Saja
darba autore péta un analizé tie$i informaciju tehnologiju (turpmak teksta - IT) nozare
stradajoSo apmierinatibu ar darbu un emocionalo labizjutu, jo IT sféra stradajoSie biezak
strada nenormétu darba laiku, lidz ar to biezi nenovelk skaidras robezas starp darba laiku un
personigas dzives laiku. Tas var atstat iespaidu uz savstarp€jam attiecibam gimené, kas
savukart var ietekmet darba izpildes kvalitati, tadel lietderigi noskaidrot, kada sakariba
pastav starp darba un gimenes konfliktu izpausmju bieZumu un darbinieku apmierinatibu ar
darbu un emocionalo labizjutu.

Darba un gimenes konflikts ir salidzinosi jauns jédziens un konflikta forma, kas izraisa arvien
lielaku interesi un tiek pétits pédéjo pardesmit gadu laika. Darba un gimenes konflikta
jédziens klust arvien svarigaks sabiedriba, jo tas butiski ietekmé darbinieku produktivitati,
personigos rezultatus, ka ari gimenes labklajibu, personigo veselibu un stresa limeni. Tacu,
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no vestures puses apliikojot, teorija par konfliktu vadibu un jédziens “konflikta situacija”, ko
ieviesa vacu filozofs G. Zimmels, paradijas vairak neka pirms simts gadiem. (Geser, b.g.)

KONFLIKTU MUSDIENU TENDENCES

Ikviens vélas priecaties par dzivi un bt harmonija ar sevi, un katrs pats ir atbildigs par to, lai
So sajutu panaktu. Katrs pats kontrolé savu pratu un savas darbibas rezultatu, un no
domasanas veida ir atkarigs, vai cilveks ir pozitivs un uz dzivi skatas ar veiksminieka
parliecibu vai ar pesimista trauksmainibu, ka ar1 viens no galvenajiem konflikta céloniem ir
pats cilvéks un vina egoisms. Egoisms ir ka motivacija uzlabot savas psihologiskas vai socialas
vajadzibas, tadejadi demonstrejot to, dazkart tiek izsaukts konflikts. Konfliktam nav tikai
negativa tendence; tas virza personibas un notikumu attistibu un nover$ turpmakas
nesaskanas, bet tikai ar noteikumu, ja tiek vadits uz risinajuma sasniegSanu nakotneé. Lai
vieglak risinatu konfliktu un nonaktu pie merka, ir svarigi visam konflikta iesaistitajam
pusém bt psihoemocionali nobriedusam personam, kas sp€j konfliktu ievirzit pareiza gultne
un konfliktéjot saglaba savstarpéjo cienu, un prot viens otru uzklausit.

“Konfliktu celonu ir daudz. Katrs konflikts ir citadaks - un tomeér tiem ir kas kopéjs, jo
konflikta centra parasti ir vajadzibu, motivu, vértibu vai mérku nesavienojamiba, ka ari
nespéja vienoties par statusu, varu vai tas sadaliSanu.” (Felavs & Eberharts, 2003, 10)

Konflikta risinasanas taktikai jabiit verstai uz risinajumu nakotneé, atstajot pagatne ta raSanas
iemeslu, kas rada aizvainojuma vai parmetuma sajitu, tadéjadi apzinati ejot uz meérki
(konflikta risinajumu). Cilveka dzives uztverei un sp€jai konflikta saskatit augSupejosu
tendenci un transformét konfliktu ka izaugsmei noderigu ir liela nozime veiksmiga
turpmakas lomu darbs-gimene savstarpéja mijiedarbiba, autore uzskata. Veiksminieks
saskatis pozitivo (skatit 1. attéla), méginot rast risinajumu un to, ka izmantot sava laba
radusSos konfliktsituaciju, nemot véra to, ko no tas var macities, savukart neveiksminieks
nosodis, parmetis un neko ta arl neiemacisies.

1. attéls. Konflikta risinasanas stratégijas (autores veidots)
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Misdienas, kad profesiju klasts ir paplasinajies un biroja un informacijas tehnologiju
profesijas retak tiek dalitas sievieSu un viriesu profesijas, ka ar1 pelnitajas - sievietes klust
par gimenes galvenajam apriipétajam biezak un spéj paripéties par savu gimeni pasas. Tas
nozimé, ka, pétot darba un gimenes konflikta ietekmi uz apmierinatibu ar darbu un
emocionalo labizjitu, sievieSu un virieSu sniegtas atbildes par vinu pieredzi $aja jautajuma
varétu nebiut tik atSkirigas ka senak, kad galvenais pelnitajs gimenés bija virietis. Informaciju
tehnologiju sfera pieprasitakas profesijas vairak izvélas viriesi, nevis sievietes, bet autore
uzskata, kas tas arl ir laika jautajums, kas mainisies nakamas desmitgades vai pat piecgades
laika, jo IT joma specialitasu klis tikai vairak, un tajas arvien vairak bus vajadzigi darbinieki.
Jau tagad studentu vida, kas dzimusi Z paaudzeé un tiek déveti par digitalo bérnu paaudzi,
aizvien vairak ir sievieSu kartas parstaves, kas apgiuist informacijas tehnologijas. “Tele2” un
“SKDS” veiktas Latvijas iedzivotaju aptaujas dati rada, ka vidéji 7 gadu vecuma bérns tiek pie
savas pirmas viedierices. (Lietotnes, kas palidzés vecakiem sekot lidzi bérna interneta
lietoSanas paradumiem, 2021) Tas nozimé, ka musdienu bérni un pat mazuli, kas, péc autores
pieredzes, biezi mobilo ierici iepazist jau pirms iemacas staigat, ir konkurenti saviem
vecakiem digitalo ieriCu apguveé un zinasanu apguves tempa.

"Swedbank” Finansu institita veikta aptauja liecina, ka galvenais pelnitajs Latvijas gimenés
musdienas joprojam ir virietis (46 %), tikai mazliet vairak neka tresdala paru (37 %) abi
partneri pelna lidzvértigi, bet 17 % galvena gimenes pelnitaja ir sieviete. Lielakoties abi
partneri katrs atseviski plano savus ienakumus, bet sava starpa sadala iepriek$ atrunatas
izdevumu pozicijas (44 %). (Aptauja: galvenais pelnitajs Latvijas gimeneés ir virietis, 2021)

Lai gan joprojam sabiedriba valda uzskats, ka galvenokart virietim jasp€j nodrosinat gimeni,
sievietes pelnas avots dod brivibas sajutu un neplanotu rezervju atvieglojuma sajutu, ka ar1
dazkart $1 pelna tiek uztverta ka papildu bonuss gimenei, jo nereti ta tiek téréta dazadam
gimenes izklaides vajadzibam, kas nebiit nav nesvarigi, jo tiesi laika pavadisana kopa ar
gimeni, celojumi un dazadi cita veida pasakumi mazina konflikta iespéjamibu un veicina
gimenes un personigo emocionalo labizjutu.

Misdienas cilveks vairak tiek iesaistits vairakas lomas, un, pamatojoties uz $a briZa situaciju
darba tirgti un izmainam dzimumu lomu sadalijuma, pariem, kur abi pieaugusSie strada algotu
darbu, ir arvien griitak rast lidzsvaru starp darba un gimenes lomu to dzivés. (Bhowon, 2013,
79) So atzinu derétu izpétit pamatigak, jo, autoresprat, ti nevajadzétu biit viennozimigi visas
gimenes, jo ne tikai pieauguso dzive kluvusi intensivaka, bet ari bérniem ikdiena ir emociju
un darbibu pilna, kas, iespéjams, padara nekaitigaku faktu, ka vecaki vairak ir aiznemti ar
darbu, jo ari bérni ir aiznemti ar savam lietam, pulciniem, nodarbibam.

Misdienas vaditajiem jarekinas ar to, ka, atskiriba no agrakajiem laikiem, pastavigi palielinas
darbinieku zinasanu apjoms, un tas vaditajiem jaintegré sava vadibas stila. Viniem jaspé€j
uzdot darbiniekiem tadi uzdevumi, kuros vini var ieguldit savas zinasanas, un ta, lai vini, no
vienas puses, giutu panakumus, kas vienmeér sniedz personisko apmierinajumu, un, no otras
puses, raditu uznémumam pievienoto vértibu. (Leiendekers, 2016, 161)

Lidz ar to darbavieta ka konflikta rosinataju var izdalit vairakus faktorus. Viens no tiem buitu
vaditajs, kas nav sava vadibas stila integréjis minetas musdienu tendences, kas raisa sliktas
vadibas un komunikacijas iespaidu, kas ir céloni konfliktam gan IT nozares, gan vispareja
darba vide. Tas var radit darbinieka iespéju trikumu, jo neskaidra komunikacija starp
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kolégiem un vadibu var novest pie neskaidri formulétam darba lomam, kas pazemina
motivaciju. Vaditajam butu japieméro katra konflikta individuals vadibas stils, lai, saskaroties
ar konfliktéjosu situaciju, vaditajs spetu pienemt un risinat konkreéto situaciju ar atbilstoSu
vadibas stilu. Apsveicami bitu, ja vaditajiem tiktu organizétas apmacibas ne tikai
profesionala izteiksmé, bet arl par garigas labklajibas jautajumiem, kas nodroSinatu
saskanotakas attiecibas un skaidraku savstarpéjo komunikaciju.

Nakamais faktors, kas rosina konfliktu darbavieta, ir tad, ja darbinieka ceribas negust
piepildijjumu un vajadzibas netiek apmierinatas, un tas bieZi notiek, ja novértéjuma un
atalgojuma sistéma nav sakartota, ka arfi, ja organizatoriski un psihologiski darba vide nav
sakartota un piemérota individa atbilstibai. Saja jautajuma varétu lidzét efektiva sazina
komandai ar savu vaditaju, kas butu informeéts par savu darbinieku attieksmi pret situacijam,
kas rada spriedzi un pretestibu, tadéjadi - nepiecieSamibas gadijuma -, noligstot papildu
palidzibu, vaditajs spétu risinat sasap€jusos jautajumus un mierinat savu komandu.

Misdienu vaditajam jaklast tik daudzpusigam, lai ietu lidzi tendencém, spétu iesaistit un
noturet labakos darbiniekus, veicinatu vinu labbiitibu un bt atvertam konfliktu risinasanai,
ka ari atbalstitu ilgtspéjibu un sekmétu pelpu uznémumam. Darbinieku attistiSana un
ieguldiSana to pilnveidé sekmeétos ar panakumiem finansialaja zina, ka arl veicinatu
darbinieku lojalitati pret uznémumu, kura tas strada. Tas nozime, ka vaditajam jaturpina
attistities pasam, sekojot I1dzi tendencém darba vide, apmekléjot seminarus un apmacibas ar1
pasSam, jo muzizglitibai ir augsta vértiba miisdienu pasaule.

Labi vaditaji strada pie gritiem, izaicinoSiem uzdevumiem, iesaistot ari darbiniekus.
Konflikts darba vidé nav arkartéjs un slépjams gadijums, bet gan normala paradiba
uznémuma parmainu, transformacijas perioda, kurai ir nepiecieSama atbilstoSa efektiva
vadiba. (Busmeistere, 2010)

Misdienu darba vide darbinieks sagaida godigas sadarbibas attiecibu sistému, un, lai Sada
sadarbiba butu veiksmiga abam pusém, gan darbiniekam, gan vaditajam jabut apveltitam ar
emocionalajam prasmém un kritisko domasanu, lai péc iespéjas mazak raditu destruktivus
konfliktus un spétu izprast kolégu un priekSniecibas lémumus, tadéjadi neiesaistoties
intrigds un spéjot palidzet risinat problémas. Organizéjot konsultaciju ar vaditaja (vai
supervizora) atbalstu, jebkurai organizacijai vai individam, ka ari vaditajam ir iespéja
pilnveidot profesionalo kompetenci un profesionalas darbibas kvalitati, uzlabojot savas
prasmes.

Autoru Hana, S. ]. un Maklina, G. N. (Han, S. ], McLean, G. N.) pétijumi liecina, ka gimeni un tas
vajadzibu atbalstoSai vaditaja uzvedibai ir minimala, bet statistiski nozimiga ietekme uz
konfliktu starp darbu un gimeni un apmierinatibu ar darbu. Turklat konflikts starp darbu un
gimeni $aja pétljjuma minimali ietekméja attiecibas starp gimeni atbalstosu vaditaju uzvedibu
un darbinieku labizjitu. Organizatoriskajam darba un gimenes klimatam bija neliela, bet
statistiski nozimiga ietekme starp gimeni atbalstosu vaditaju uzvedibu un apmierinatibas ar
darbu. (Han & McLean, 2020)

Muzizglitibas konteksta ta ir vél viena tendence, kas draud revolucionizet darbavietas. Jaunas
tehnologijas paradas katru gadu un maina uznémeéjdarbibas celu, tapéc darbiniekiem visu
miiZu jaturpina macities. Saskana ar zinojumu uznémumiem, kuros tiek piedavatas apmacibu
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programmas, ir par 218 % lielaki ienakumi uz vienu darbinieku neka uznémumi bez
apmacibu piedavajuma. Ideja ir skaidra - ieguldi mizizglitiba, un uznémuma komanda bis
labaka, laimigaka un produktivaka ilgtermina. (Mathews, 2020)

Attistit savu kompetenci, ieguldit sava muZzizglitiba - $1tendence, autoresprat, tiek novertéta
ne tikai Lielbritanija, bet ar1 pie mums Latvija. leguldit sava darbinieka - $i ideja raksta ir
skaidri noformuléta un virzita ka viena no svarigakajam. Piebilde no autores biitu, ka So 1pasi
noverté ne tikai milenialu paaudzes darba némeéji, bet ari vecaku paaudZzu darbinieki (X
paaudze - 1961.-1980. g. dzimusSie), jo tieSi vini ir riska grupa darba mekléjumu zina, jo, ja
Sie darbinieki neturpina attistities un daudzveidot savas zinasanas, ipasi svarigi ir apgit
informacijas tehnologiju jauninajumus, vinu darba spéjas vairs netiek novértétas un atzitas
par atbilstoSam. Organizaciju personala vaditdjiem ir jaatrod lidzsvars, ka uzpémuma
pienemt dazada vecuma grupu vajadzibas un viedoklus, un vel idealak - piemeérot pielagotu
apmacibu ikvienam individam, tadéjadi labveligi iespaidojot darbinieku apmierinatibu ar
darbu un emocionalo labizjutu.

Lai saglabatu konkurétspéju darba tirgt, daudziem videja un vecaka gadagajuma cilveékiem
ir svarigi uzlabot esoS$as vai apgiit jaunas prasmes, izmantojot profesionalo un pieauguso
apmacibu, kas vairo ceribu un iespéjas $aja vecuma grupa esoSajiem. Apmierinatiba ar dzivi
jaunieSiem ir zemaka, un vinu emocionala labilitate ir atra un augsta (Eryilmaz & Ercan,
2011); ceriba var palidzét saglabat pozitivu attieksmi ari starp jaunieSiem. (Arslan, 2022)

Darbinieku apmierinatibu ar darbu vistieSak ietekme privatas dzives un darba lidzsvars, ko
sniegtu psihologiski stabila un veseliga darba vieta, kas veicinatu stradajoso ceribu, veselibu
un labsajutu, tadejadi uzlabojot darbinieku produktivitati un uznémuma kopéjo sniegumu.

Tadéjadi analiz€jot iepriekS minétaja citata aprakstito terminu “ceriba”, to noteikti var
nosaukt ka motivéjosu faktoru apgit aizvien jaunas zinasSanas gan darba vidé, gan studijas,
jo, ka min V. Korels: “Cilvekam spé€ja macities augstakaja pakape ir divdesmit gados, ta ipasi
nemainas lidz seSdesmit gadu vecumam, péc tam ievérojami samazinas.” (Korels, 2010, 93)

Intelektualas labklajibas ieveérosana veicinatu darbinieku harmoniju starp darbu un privato
dzivi, ka ari darbinieka labs darba sniegums un ilgtspéjiba, veltot savu lojalitati uznémumam,
biitu pamats harmonisku savstarpéjo attiecibu veidosanai starp vadibu un darbiniekiem.

Ka minéts raksta “Cascading Crises: Society in the Age of COVID-19” (izdevuma SAGE
Publications, 2021), pandémijas laiks mudinajis darbiniekus, kas strada tehnologiju nozare,
ieviest virtualas realitates tehnologijas un jaunas programmas, kas atstaj bez darba un
socializé$anas iespéjam tos cilvékus, kuru prasmes saistiba ar tehnologijam ir nelielas.
Noteiktie ierobezojumi par palikSanu majas ir radijusi plaisu arl ekonomiski mazak
nodrosSinataku vai laukos bez interneta iespéjam esoSo individu dzivés. (Robinson, u.c., 2021)

Autore papildina, ka noteiktie ierobeZojumi par palik§anu majas Covid-19 pandémijas laika
ipasu spriedzi un pat depresivu noskanojumu radijusi ne tikai laudim, kas ir Baby Boomer
paaudze un biezi ir ar zemakam tehnologiju prasmém, bet ari skoléniem, kuriem
socializé$anas ir 1pasi svariga, lai izjustu emocionalu labizjitu un piepildijumu.

Lai pétijums atspogulotu datus, kas parada pandémijas iespaida giitos rezultatus, aptaujajot
darbiniekus no dazadam nozarém Latvija, 8. pielikuma pievienots attéls “Darba un privatas
dzives lidzsvars Covid-19 pandémijas laika”, kas nemts no Eiropas Parlamenta 2022. gada

XXV Turiba University Conference 166 THE AGE OF INSECURITY:
FROM RISKS TO GROWTH



DARBA UN GIMENES KONFLIKTA IETEKME UZ APMIERINATIBU AR DARBU
UN EMOCIONALO LABIZJUTU IT NOZARE STRADAJOSAJIEM

izveidota raksta “Attalinatais darbs, neapmaksatais aprupes darbs un gariga slodze Covid-19
laika”, kura aplikotie dati liecina, ka pandémijas laika lielaka elastiba un neatkariba, kas
saistita ar attalinato darbu, bieZi vien palielinaja darba intensitati un pagarinaja darba laiku,
tadéjadi negativi ietekmeéjot darba un privatas dzives lidzsvaru. Dati, kas apkopoti 2021. gada
februari un marta, liecina, ka 7,4 % sievieSu un 5,7 % viriesu bija gruti koncentréeties darbam
gimenes pienakumu dél. Sie skaitli ir vél augstaki cilvékiem, kuri strada attalinati pilnu darba
laiku un kuriem majas ir mazi bérni (27 % sievieSu un 19 % virieSu). Gimenes pienakumi
ietekmeé ne tikai darbu, bet ar1 otradi - aptuveni 31 % sievieSu un 22 % virieSu, kuri strada
attalinati no majam un kuriem majas ir mazi bérni, noradija, ka darbs nelauj viniem veltit
gimenei tik daudz laika, cik vini velétos. (Attalinatais darbs, neapmaksatais apriipes darbs un
gariga slodze Covid-19 laika, 2022)

Pandémijas iespaida strauji palielinajas attalinata darba veic€ju skaits, kas nozime, ka Sim
darba izpildes veidam straujak paradijas gan priekSrocibas, gan trukumi, lidz ar to bija
nepiecieSams péc iespé€jas atrak noverst trikumus un saglabat darbinieku emocionalas
labizjutas noturibu. Lai darbs no majam netraucétu gimenes dzivei un nejuktu ar personigo
dzives telpu, katram darbiniekam biitu janosaka savas robeZas darba laika un, ja iespéjams,
ar1 darba vieta, ka ari javero sava apmierinatibas un stresa pakape, lai ta iespaida nerastos
emocionalie vai veselibas traucejumi.

METODOLOGIJA

Lai izstradatu ieteikumus darba un gimenes konflikta ietekmes mazinasanai saistiba ar darbu
un emocionalo labizjitu IT nozaré stradajosajiem, autore veica empirisko datu ievaksanas
metodes: nozares uznémumu vaditaju interviju, ka arl nozares darbinieku aptauju.

Veidojot aptaujas analizi un salidzinot respondentu atbildes, autore gust vispareju
prieksstatu par IT nozaré stradajoso darba un gimenes konflikta ietekmi uz apmierinatibu ar
darbu un emocionalo labizjutu, ka ari izmanto to, lai izzinatu respondentu problematiskas
dzives jomas un to izpausmi.

Intervija tika veidota, balstoties uz intervéjama pamatnodarbosanos, un jautajumi tika
sastaditi ta, lai katram individam butu iespé€ja izklastit personigo viedokli un pieredzi saistiba
ar pétijumu. Respondenti, kas tika aicinati uz interviju, bija informaciju tehnologijas nozares
eksperti, kas ieguvusi jau butisku pieredzi Saja joma.

[zmantojot intervijas prieksrocibas, autore ieguva plasaku priekSstatu par IT nozare
stradajoSo uzskatiem un atSkirigajam situacijam, balstoties uz personigo saskarsmi darba un
gimené un savstarp&jo komunikaciju.

REZULTATI

Analizéjot ekspertu intervijas ar tris vaditajiem no dazada limena uznémumiem, kas darbojas
IT sfera, varam secinat, ka, lai mazinatos darba un gimenes konflikta ietekme uz
apmierinatibu ar darbu un personigo labizjutu, nepiecieSams ieviest vairakas misdienigas
aktivitates. Uznemumu vadibai bieZzak jaiesaistas apmacibas par parmainu biutibu, to
ievieSanu un $1 prasme janodod saviem darbiniekiem, jo vél aizvien termins “parmainas” rada
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iespaidu, ka tuvojas problémas un grutibas. Pienemot lémumus, mekl€jot risinajumus un
mainot sistému, ievieSot jauninajumus darbiba, ir iesp€jams panakt apmierinatakus un
veselakus darbiniekus, kas klutu motivetaki un aktivaki. Tas savukart uzlabotu uznémuma
sniegta pakalpojuma rezultatus, ka ari veicinatu lideribas un veiksmes statusu vadibai.
Digitalizacija ka viena no galvenajam miusdienu ilgtermina tendencém nesagada gritibas
neviena versija, savukart darbinieku labklajiba un lidzsvars darba un gimenes dzivé IT nozarée
stradajosajiem veicina konflikta raSanos, jo ne visos uznémumos ir izstradatas un pielietotas
tehnikas, ka ar to tikt gala.

Anketésana piedalijas 197 respondenti no Cetriem dazadiem IT nozares uznémumiem.

[zteikumi ataino respondentu daudzpusigu skatu par vinu apmierinatibu ar dzivi un darba-
gimenes konflikta savstarpéjas mijiedarbibas ietekmi.

No sanemtajam atbildém respondentu sadalijums péc dzimuma: 62 virieSi un 135 sievietes.

No sanemtajam atbildem 60 % respondentu ir dzimusi laika posma no 1981. lidz 2000.
gadam (119 respondentu); 27 % respondentu ir dzimusi laika posma no 1961. lidz 1980.
gadam (53 respondentu); 11 % respondentu ir dzimusi laika posma no 1946. lidz 1960.
gadam (22 respondentu); 2 % respondentu ir dzimusi pec 2001. gada (3 respondenti); 0 %
lidz 1945. gadam dzimusie.

Péc iegutas informacijas autore secina, ka pieprasitakie ka darbinieki Saja sfera aptaujatajos
IT uznémumos ir Millenium paaudzé dzimusSie individi, kas jau bija gaidams, jo mileniali labi
orientéjas tehnologijas, jo ir izaugusi ar tam. Pavisam nelielais darbinieku skaits (2 %
respondentu), kas ir dzimusi péc 2001. gada, norada, ka jaunie IT specialisti veél tikai macas,
un, ta ka pieprasijums péc profesiju parstavjiem, kas biitu specializéjusies IT joma, ir liels, Sai
jaunatnes dalai, kas studé informacijas tehnologiju sektora, nakotné darbs ir garantéts.
Turpreti X paaudzei (no 1961. lidz 1980. gadam dzimuSie) un Baby Boomers (dumpinieku)
paaudzei (no 1946. lidz 1960. gadam dzimusie) nepiecieSams iesaistities apmacibas, kas
vairotu vinu zinasanas, lai spétu iet lidzi pieprasijumam un sasniegtu jaunus profesionalos
meérkus IT nozare.

Aptaujas rezultata autore atzist, ka gimenés, kuras abi pieaugusie strada algotu darbu, ir
arvien grutak rast lidzsvaru starp darba un gimenes lomu to dzivés, tadéjadi nepietiekami
veltot laiku sev un gimenei. So secinajumu lidzsvaro fakts, ka ari pandémijas laiks ir radijis
gimeneés izmainas, veicinot virieSu lielaku iesaisti bérnu audzinasana un majas veicamo
ikdienas uzdevumu pildisan3, tadejadi stiprinot gimenes saites.

Pétljuma rezultata autore nonakusi pie secinajuma, ka darba un gimenes konflikta izpausmes
visbieZzak rodas:
e ja individa darba un gimenes lidzsvars tiek traucéts un darbinieka personigas
vajadzibas netiek apmierinatas;
e ja individs nespéj noskirt darba un gimenes lomas, tadéjadi zaud€jot vienas no lomam
nozimigumu un vértibu dzive;
e ja pazid individa motivacija pilnvértigi uznemties atbildibu kada no darba un gimenes
lomam.

Lai panaktu stavokli, ka individam neziid motivacija stradat un ripes par gimeni nesagada
papildu apgrutinajumu, jaspéj noteikt prioritates un jaspéj nospraust meérki situacijas
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iznakumam, kas apmierinatu visus iesaistitos. Sakot ar ikdienas situacijam, kas rada iekseéju
konfliktu, (pieméram, veikt izveli starp - izdarit steidzamu darbu vai apmierinat vélmi paést),
turpinot ar raduSos starppersonu konfliktu (pieméram, izstradat projektu péc saviem
ieskatiem vai piekrist koléga (vaditaja) velmém), visbeidzot sp€jot atrisinat ari starpgrupu
konfliktu (pieméram, spét sastradaties ar jaunu kolektivu rotacijas perioda).

Sie ir tikai daZi piemeéri, kas spéj ietekmét cilvéka emocionalo labizjiitu, radot stresu, kas
izjauc lidzsvaru starp darba un gimenes dzivi. Uznémumu vaditajiem javeic pamatigs darbs,
kas prasa ieverojamu ieguldijumu, lai vinu darbinieki justos motivéti stradat un uzticéetos tiesi
savam uzpémumam, ta vadibai un kolégiem. Ka bumerangs tas atsaucas uz $o darbinieku
personigo dzivi un to, cik apmierinati vini jitas darba un gimené. Ja vaditajs, kas veic So
smago pienakumu (izzinat darbinieku vajadzibas un nakt tam pretim), jut pateicibu un
uzticibu no darbinieku puses, pienesums ari vina apmierinatibai ar darbu un dzivi tiek vairots
un ir mazak apdraudeéts no konflikta ietekmes. Vaditajam jabiuit gatavam pienemt problémas,
kas radisies, ievieSot sistemu, kas vairak izskaidro darbinieku uzvedibu un vinu vajadzibas.
Risinajuma rezultatu nevar sanemt uzreiz; jabut ticibai un parliecibai, ka parmainas sniegs
rezultatus un jaiet uz merki, veidojot konstruktivu komunikaciju un konfliktu risinasanas
metodi.

Ja vaditajam vai komandas liderim empatijas trikuma un nepiemérotas komunikacijas
prasmes pret darbinieku deé] tiek kaitéts darbinieku emocionalajai labizjitai, rodas darba un
gimenes Kkonflikts, kas izraisa darbaspéju attistibas pazeminasanos un ikdienas pienakumu
izpildes motivacijas kriSanos darbavieta, ka ar1 gimenes saskana tiek izjaukta un saticiba
gimeneé nevirzas uz attistibu. Tas nozimé, ka vaditaja prasmei bit liderim un vadit komandu,
izmantojot metodes, kas piemérotas darbiniekiem, ka ari atbilstoSai komunikacijai un
darbinieka piederibas sajitai uznémumam ir bitiska nozime darba un gimenes konflikta
mazinasanai.

Lai veicinatu vaditaja un komandas lidera iepriekS minétas prasmes, autores ierosinajums
bitu plana izstradasana katram uznémumam tam atbilstoSa redakcija par vaditaju
kompetencu limeni un sniegt tiem profesionalas apmacibas komandas vadiSana,
stratégiskaja domasana, ka ari parmainu vadiba.

No intervija gutas informacijas par agile tehnikas izmantoSanu respondenta darbavieta
autore nonaca pie atzinuma, ka, lai darbinieku emocionala labizjita un apmierinatiba ar
darbu gitu sekmes, nepiecieSams uzlabot sekojosas darba devéju un vaditaju kompetences:
empatijas prasmi (spéja izprast katru darbinieku individuali), agility prasmi (spé€ja
pielagoties un sasniegt rezultatus), ka arl komunikacijas prasmi un iepriek§ minéto
komandas vadibu.

Sadas profesionalas apmacibas vaditaju kompetenéu limena paaugstina$anai jaorganizé péc
nepiecieSamibas, autoresprat, ne retak ka reizi gada, lai darba devéju un vaditaju uzraudzitas
komandas spétu veikt pienakumus péc iespéjas sekmigak, tad€ejadi nekaitéjot emocionalajai
labizjutai un stiprinot apmierinatibu ar darbu. Ja vaditajs spés but lideris, kas sniedz saviem
darbiniekiem ne tikai profesionalu attieksmi, bet ar1 cilvéciskas attiecibas un ticibu, ka viss
nokartosies pat tad, ja ir iestajusies bezceriba, uzlabosies gan darbinieku labizjuta, gan
uznémuma rezultati un sasniegumi. Lai noturétu savas pozicijas darbinieku acis, vaditajiem
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nepiecieSams atbalsts gan no gimenes, gan daliba profesionala vadibas trenina vai apmacibas,
kas savukart, uzlabojot prasmi stradat ar cilvekiem, sekmétu vaditaja veiksmi.

Darbiniekiem tikpat svarigi ir stiprinat gimeniskas saites un veidot veiksmigu savstarpéjo
komunikaciju gimené, kas vairotu ne tikai sekmigaku gimenes problému risinasanu, bet ari
pozitivu gaisotni ikdiena gan darba ar kolégiem un vadibu, gan majas, tadéjadi individa darba
spéjas uzlabotos. Pétijuma autore secinaja, ka puse no respondentiem uzskata, ka nevelta sev
un savam vajadzibam pietiekami daudz laika, tadéjadi vairojot darba un gimenes konflikta
bieZumu. Tas var novest pie gariga emocionala iztukSojuma, kas savukart var novest pie
biezam garastavokla mainam, no kuram ciestu gan darbs, gan gimene. Individam bitu
japieradina sevi pie reZima un noteiktas lietu kartibas, kura ietilptu laika pavadiSana,
istenojot savas vélmes, hobijus vai nepiecieSamibas, kas padaritu individu emocionali
piepilditu un uzladetu ar labam emocijam.

[lgstoSa atzinibas trikuma un atbilstoSa atalgojuma nepietiekama daudzuma darbavieta de]
rodas stress, kas atsaucas uz darbinieku personigo dzivi péc darba un attiecibam gimené, kas
savukart rada vainas apzinu pret gimeni un kopa ar to pavadito laiku. Sis ari ir nozimigs
faktors, kas veicina konfliktu darba un gimenes sferas. Vaditajiem saviem darbiniekiem
japiedava regulara iespéja sanemt papildu pelnu (vai bonusus), veicot papildu
amatpienakumus vai piedavajot dalibu vienreizéjos projektos. Tas stiprinatu darbinieku
piederibas sajitu organizacijai, kura vin$ strada, ka ari veicinatu motivaciju sekmigi pildit
darba pienakumus.

SECINAJUMI UN PRIEKSLIKUMI

Stress, ko rada atzinibas un atbilsto$a atalgojuma nepietiekams daudzums darbavieta (30 %
respondentu uzskata vai dal€ji uzskata, ka nesanem atbilstoSu atalgojumu, un 7 % nav
viedokla $aja jautajuma), atsaucas uz darbinieku personigo dzivi péc darba un attiectbam
gimenég, kas savukart rada vainas apzinu pret gimeni un kopa ar to pavadito laiku. Lai celtu
darbinieku apmierinatibu ar sanemto atalgojumu, organizaciju vadibai jaizstrada projekts,
kura skaidri aprakstitas darbinieku iespéjas papildu bonusu sanemsanai, ka ari jadod iespéja
darbiniekiem sanemt papildu atalgojumu, veicot papildu amatpienakumus. Lai darbiniekiem
biitu iespéja sanemt papildu atalgojumu, veicot papildu amatpienakumus, nepiecieSams veikt
amatu veiceju parskatus un darbinieku skaita samazinasanu, pieSkirot ne tikai atlaiSanas
kompensaciju, bet pieSkirot iespéju konsultéties ar specialistu, kas celtu samazinata
darbinieka pasapzinu un emocionalo labizjutu.

Pétijuma laika secinats, ka puse no respondentiem uzskata, ka nevelta sev un savam
vajadzibam pietiekami daudz laika, tadéjadi vairojot darba un gimenes konflikta biezumu, jo
individs ar laiku var k]at emocionali iztukSots, un tas var novest pie biezam garastavokla
mainam, no kuram ciestu gan darbs, gan gimene. Lai uzturétu individa darba un gimenes
lidzsvaru atbilstoSi vina vajadzibam, nepiecieSams nodrosinat ieklaujoSu un pielagotu darba
vidi vina vajadzibam, ka ar1 darba devéjam javeic regularas darbinieku parrunas un aptaujas,
lai parliecinatos par savu darbinieku emocionalo labizjutu un apmierinatibu ar darbu. Lai
darba deveéju un vaditaju veiktas parrunas un aptaujas par darbinieku emocionalo labizjitu
un apmierinatibu ar darbu biitu veiksmigas, nepiecieSams uzlabot sekojosas darba devéju un
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vaditaju kompetences: empatijas prasmi (spéja izprast katru darbinieku individuali), agility
prasmi (spéja pielagoties, parvarét un sasniegt rezultatus), ka ari komandas vadiSanas un
komunikacijas prasmi. Savukart, lai uzlabotu darba devéju un vaditaju iepriekSminétas
prasmes, nepiecieSams izstradat planu, lai noteiktu vaditaju kompetencu limeni un sniegtu
tiem atbilstoSas profesionalas apmacibas.

Vaditajiem jaspéj but lideriem, kas sniedz saviem darbiniekiem ticibu, ka viss nokartosies,
l1dz ar to tieSi vaditaji ir tie, kam nepiecieSams atbalsts un sp€jas, lai noturétu savas pozicijas
darbinieku acis. Piemérs $Sim apgalvojumam vérojams no intervijas ar arvalstu kapitala
uznémuma algoto IT projektu vaditaju, kur§ atbalsta agile tehniku un atzist, ka vina
darbavieta $1 pieeja komandu un organizaciju vadibai gist efektivus panakumus un ir
manami uzlabojumi savstarpéja darbinieku un vaditaju sadarbiba. Vaditaja prasme but
liderim un vadit komandu, izmantojot metodes, kas piemérotas darbiniekiem, ka ar1
atbilstoSai komunikacijai un darbinieka piederibas sajitai uznémumam ir nozime darba un
gimenes konflikta mazinasanai. Profesionaldas apmacibas vaditaju kompetencu limena
paaugstinasanai jaorganizé péc nepiecieSamibas, bet ne retak ka reizi gada, lai darba deveju
un vaditaju uzraudzitas komandas spétu veikt pienakumus péc iespéjas sekmigak, tadéjadi
nekaitéjot emocionalajai labizjitai un stiprinot apmierinatibu ar darbu.
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Abstract

In the age of insecurity, it is important when faced with a crisis situation a person
has the necessary skills and abilities to handle crisis situations. The global crises of
the last years, supply chain problems, the COVID-19 pandemic, which took over the
whole world, and the current war in the center of Europe, have affected more or less
every organization in Latvia and also in Europe. Heads of security services and
security guards are an integral part of the crisis management team, which can
influence and direct the course of the crisis and the organization of crisis
management.

Purpose of the paper is to find out, analyze and investigate the opinion of security
industry professionals, from six different countries, about what skills security
specialists need today to successfully integrate into the organization's work and be
an integral part of the crisis management team.

Keywords: crisis management, risk management, insecurity, soft skills

INTRODUCTION

In today's insecurity time, when in Latvia and in Europe there is a lot of uncertainty related
to the unpredictable geopolitical situation, it is very important to be flexible and able to adapt
to a constantly changing environment. Being flexible and able to adopt is important not only
for national administrations, but also for all organizations and companies operating in those
countries. Latvia and Europe were just starting to recover from the COVID-19 pandemic,
which resulted in many and varied restrictions, which led to a slowdown in the overall
economic situation, when in February 2022 Russia's full-scale war against Ukraine began,
which completely changed the relationship between Latvia, Europe as such and Russia.
Refusal of resources supplied by Russia, especially energy resources, as well as export
restrictions to Russia and Belarus were unexpected and a big challenge for many
organizations to keep their business running (or alive). Only after the beginning of the war,
people began to realize how much in the conditions of globalization, all countries and
organizations are interconnected and to how easily they are impacted by global changes and
global upheavals. The increase in the prices of energy resources, the increase in the prices of
cheap raw materials, as well as the unavailability of certain raw materials, the decrease in the
export market, reputational risks and uncertainties in the future were the main factors that
faced a large number of organizations, and in parallel, security threats and threats of various
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kinds of provocations must be kept in mind. The existing situation affects not only the
organization, but also the mental state and emotional well-being of the people who work in
the organization.

Regardless of whether the organization has done its homework and evaluated possible risks,
the current situation in the world can lead the organization to a crisis. To overcome a crisis,
the head or owner of the organization is the person who must make decisions on how to
overcome that crisis. The largest organizations have developed procedures for how crises are
managed. In the author's opinion it is practically impossible, for a single manager or owner
of an organization to manage a crisis successfully alone, so additional employees are involved
in this process and crisis management team is created. In larger companies, it is already
clearly defined who will be part of the crisis management team. In this type of situation,
security service managers or persons who deal with security issues in the organization are
an integral part of the crisis management team and is a support for managers and owners of
organizations to overcome crisis situations efficiently and as safely as possible.

This is the reason why the author of this paper research and analyze what skills and qualities
this security specialist must possess to make a significant contribution and impact to
organizations to overcome the crisis. The author took the opportunity through ERASMUS+
Strategic partnership “Digital education tools for security risk management” project, to use
gathered information from round table discussions, where participated industry experts
from six countries (Latvia, Spain, Lithuania, Finland, Norway, and the Netherlands).

THEORETICAL REVIEW

The author of the paper, while researching the theory on the specific topic, concludes that
there are various authors who have studied both crisis management and risk management,
which, if managed incorrectly, can lead the organization to a crisis, provides different
definitions for both crisis and crisis management, as well as risks and risk management. The
author personally likes the most definition - CRISIS - is a turning point for good or bad! (Fink
S.,2000), which indicates that a crisis is not always bad, that a crisis can also be used to restart
an organization or process and gain new opportunities and a development phase. However,
within the framework of this paper, the author will look at these terms from the point of view
of ISO standards.

Crises present organizations with complex challenges and, possibly, opportunities that can
have profound and far-reaching consequences. An organization’s crisis management
capability and its ability to manage a changing environment are key factors in determining
whether a situation or incident has the potential to pose a serious or existential threat to the
organization and its environment. The crisis affecting an organization can be part of a broader
crisis. To ensure the crisis management capability has the desired outcome, the organization
should provide:

e committed leadership;

e structures (e.g. funding, communications, relationships and linkages, equipment,

facilities, information management, principles, processes and procedures);
¢ a supportive culture (e.g. values, ethics, code of conduct);

XXV Turiba University Conference 173 THE AGE OF INSECURITY:
FROM RISKS TO GROWTH



NECESSARY COMPETENCES OF SECURITY MANAGERS AS A SUPPORT
OF RISK AND CRISES MANAGEMENT IN ORGANIZATIONS IN THE AGE OF INSECURITY

o competent personnel (e.g. knowledge, skills and attitude, flexible thinking).

An organization’s crisis management capability will be influenced by its relationship with
other interdependent areas such as risk management, business continuity, information
security, physical security, safety, civil protection, incident response and emergency
management. The organization should adopt a structured approach to crisis management by
applying a set of principles on which a crisis management framework can be developed.
These interrelated principles, framework and applicable process elements support the
implementation of a crisis management capability in a purposeful, consistent, and rigorous
manner (ISO 22361:2022(en), 2024).

To increase the chance of avoiding a crisis or being more prepared for crises, it is important
to do your homework - manage risks. There are also ISO standard for risk management - ISO
31000. Risk management is coordinated activities to direct and control an organization
regarding risks. Risk management process is systematic application of management policies,
procedures and practices to the activities of communicating, consulting, establishing the
context, and identifying, analyzing, evaluating, treating, monitoring and reviewing risks (ISO
31073:2022(en), 2022).

METHODS

In the author's research on “NECESSARY COMPETENCES OF SECURITY MANAGERS AS A
SUPPORT OF RISK AND CRISES MANAGEMENT IN ORGANIZATION IN THE AGE OF
INSECURITY", the focus group or round table discussion method was used to collect primary
data. A Round Table is an open discussion where everybody is on an equal footing. Nobody is
at the head of the table - you're all peers. The intent is for everyone to have equal influence
and to speak uncensored (Pamela A. Bridgeman, 2010). In his research, the author chose to
take the opportunity through the ERASMUS+ Strategic partnership “Digital education tools
for security risk management” international project to collect more information from focus
group's from several (viewable Figure 1.) European countries, and to get a broader view of
from the industry experts of these different countries. All data obtained are used in an
aggregated form to analyze overall trends. In this paper author analyzes only a part of the
whole data that was obtained through the ERASMUS+ Strategic partnership “Digital
education tools for security risk management” survey conducted by project team.
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The participants were security specialists from various institutions and
companies as well as academics and lecturers from partner Universities. Among
the participants there were representatives from many Retail and Service
industry enterprises, Police, a Joint Emergency Services Call Center, Social
Insurance Institutions, Regional Health Authorities, Air Forces.

Figure 1. Visualization of representations of round table discussions
(ERASMUS+ Project number: 2021-1-LV01-KA220-HED-000023056, 2024)

RESULTS

In this research, the author used data obtained from round table discussions from ERASMUS+
Strategic partnership project “Digital education tools for security risk management” which
took place in the fall of 2022, in six different countries. Ten questions related to the project
were discussed during the round table discussion. The author chose to highlight, in his
opinion, three most important questions from the project round table discussions, which help
to understand the experience and understanding of the interviewed industry professionals
in the context of the research topic. Additional information about the project and additional
information about the round table discussions can be viewed here -
https://security.turiba.lv/.

The author of the paper, to understand the current situation and identify potential tasks to
improve the situation in the industry, gathered the participants' of round table discussion
thoughts (viewable Figure 2.) on the question - What type of skills are missing young
security professionals when they start their duties? Identifying these shortcomings is
important to be able to pay additional attention to them in the hiring process and then in
training process to improve them as much as possible. It is also a great opportunity for
educational institutions to make changes in their training courses to prepare young industry
professionals even more successfully, according to the needs of the industry.
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Figure 2. In roundtable discussion detected young security professionals
missing sKills (the author himself, 2024)

Reviewing identified shortcomings at the round table discussion of industry professionals,
the author concludes that young security professionals distinctly are missing soft skills, or as
they sometimes are called - human skills. These are set of skills that show how a person
approaches work, solving problems and organizing work processes. From the skills listed in
the image above, only 25% or four skills can be directly labeled as professional skills, all the
rest are more suitable to soft skills. In the author's opinion communication skills are the most
important. The stronger communication skills are, the more successfully can be handle
different types of situations, issues.

To successfully understand what type of skills are missing young security professionals
which affects their work in the organization, the author of the paper review identified
(viewable Figure 3.) in the second question which is - What does one think the most
important duties are for a security professional (any type) to perform? Answering this
question directly affects the role of the security professional in the whole organization, as
well as his role in the risk management process and the crisis management process. In today's
uncertain environment and uncertainty, the responsibilities of a security professional don't
begin and end with physical security in the organization, rather there are much broader
issues and responsibilities in terms of oversight and responsibility.
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Figure 3. Respondents' feeling about the security situation in the region
(the author himself, 2024)

From the summary of the round table discussion on the question - What does one think the
most important duties are for a security professional (any type) to perform?, which can be
seen above, the author of the paper concludes that for these important duties to be
successfully managed are very important to have highly developed soft skills. The author
confirmed that it all comes down to the communication skills of a security professional. With
stronger communication skills, a security professional will be able to balance organization’s
ambition and potential risks, regularly ensure the training of all organizations, ensure the
integration of new things and procedures in organizations daily operations, so that it is clear
to everyone why it is needed, cooperation skills with different departments, and to
communicate and ensure the organization's overall security standards as well as decisions in
the crisis situation.

To cover not only the young security professionals, but also the general situation in the
security industry, the author of the paper reviewed summary (viewable Figure 4.) of the
following question from the round table discussions - What are the most significant
weaknesses and «backfalls» in security professionals now? It was important for the
author of this paper to understand whether the information gathered about new security
industry professionals entering the security market is also relevant to experienced security
professionals.
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Figure 4. Visualization of representations of round table discussions
(ERASMUS+ Project number: 2021-1-LV01-KA220-HED-000023056, 2024)

Going through the collected information shown above, the author concludes that there are
also aspects that are not apparent to new security industry professionals, such as lack of
motivation, age, conservatism, and poor IT/technology knowledge. Nevertheless, in the
weaknesses and «backfalls» summary of experienced security industry professionals’ also
shows lack of soft skills. Gaps in communication skills were also crystallized, which also
appeared for young professionals in the security industry.

CONCLUSIONS

After the research work done, the author concludes that the head of the organization's
security service or the person who is responsible for the organization's security issues has an
integral role in the overall risk management process, and when a crisis appears in the
organization, the involvement of this person is very important. After conducting research, it
has crystallized that both existing security industry professionals and new security industry
professionals which are entering the security industry have lack of soft skills, which is
important in creating internal procedures and routines. Poor communication skills can be
mentioned as a basis for this. Attention should be paid to the communication abilities of
security industry professionals and for the existence of soft skills in the hiring process, and
also higher education institutions should adapt to the requirements of the industry and be
able to improve the communication abilities and soft skills of security industry professionals
in the training process.
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