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PREFACE

Scientific research deals not only with pure science aspects, but also with applied
research aspects of law, economy, management, and communication to solve
challenges faced by the society and different organizations. The importance of the
cross-sectional perspective continues to grow due to the increasing boost by new
technologies, the increasing complexity of society, and the management of the
business processes. The precise, qualitative, and on-time delivery of the right
solutions to users and businesses, as well as the impact of the transformational
power of information technology are crucial factors for long term sustainability.
Acta Prosperitatis is a scientific journal of the Turiba University that focuses on
the cross-disciplinary issues. Volume 9 contains papers on various aspects of
management science, communication science, and law science.

OnZzevs and Kolerte, in their article “External market entry opportunities in the
information and communications technology industry in Scandinavia”, focuses on
the historical and perspective trends of IT industry in Scandinavia and Latvia. Greg
Simons, in his article “Conservatism, Populism and the Crisis of Liberal Democracy: New
Political Relationships in the Making?” analyses the contemporary conservative/
populist challenge to liberal democracy. Tax issues through the scope of the law
are addressed in the article by Sklennika and Rusenieks “Determining the different
relationship in the Latvia's legislative acts against persons employed in micro-
enterprises”.

Sotirova, in her article “Ethical Leadership in Cross-Cultural Business Communication”
assesses ethics of the leadership in cross-cultural environment. The paper by
Veiksa “Plagiarism and academic honesty in students’ works at Latvian universities”
focuses on the a role of supressing plagiarism among higher education students.

Editorial Board
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AREJA TIRGUS APGUSANAS IESPEJAS
SKANDINAVIJA INFORMACIJAS UN KOMUNIKACIJAS
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EXTERNAL MARKET ENTRY OPPORTUNITIES
IN THE INFORMATION AND COMMUNICATIONS
TECHNOLOGY INDUSTRY IN SCANDINAVIA

Oskars Onzevs, Dr.sc.ing.,
Biznesa augstskola Turiba, Latvija
Gita Kolerte, MBA, Latvija

Abstract

The increasingly digitalization of sectors worldwide also contributes to the
growth of the IT sector - new products and services are being created. ICT
sector development indicators for Latvia are at a record-breaking level. Given
the fact that it is precisely medium and large companies that are most in need
of business analytics, it is concluded that the market niche is significantly
limited. To maintain the pace of growth and ensure that business processes
do not stop business inteligence service providers need to develop strategies
for business to enter external markets. The thesis analyzes opportunities to
master the Scandinavian market. Research has shown that the primary and
most promising is the Norwegian IT market. The rest of the Scandinavian
market can be considered secondary.

Keywords: informacijas un komunikacijas tehnologijas, biznesa inteligence, attistibas
iespéjas, aréjais tirgus

Ievads

Sodienas bizness ir dati un veids, cik prasmigi uznéméjs tos spéj pielietot sava
biznesa izaugsmes veicinasanai. Katram biznesam, arl mazajam un vidéjam, datu
apjoms Sodien ir lielaks ka jebkad. Ikviens miisdienigs uznémums katru dienu uzkraj
lielu datu apjomu - par klientiem, piegadatajiem, konkurentiem, pardotajam precu
vienibam, to cenam, atlaidém, izmainam apjomos, ienémumu raditajiem, pelnas
vai zaudéjuma parskatiem dazados laika intervalos un daudz dazadu cita veida
datu. Ikdienas procesos tie tiek uzglabati da%ados informacijas resursos. Sie dati ir
uznémumam bitiski svarigi biznesa attistiSanai.

Petijuma merKis ir veikt Skandinavijas tirgus pilotanalizi no Latvijas IKT uznémumu
eksporta iespéjamibas skatpunkta.
Merka sasniegSanai risinamie uzdevumi:

1) raksturot Skandinavijas valstu visparejos ekonomiskos raditajus;
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2) izpetit atsevisku Skandinavijas valstu ekonomikas pievilcigumu Latvijas IT
pakalpojumu eksportam;
3) izvertet prioritates IT pakalpojumu virzibai uz Skandinavijas tirgu.

Pétijuma robezas: lai veiktu Skandinavijas tirgus perspetivitates izpéti Latvijas
IT uznémumiem, par pamatu tika nemti raditaji, kas iegiiti, izmantojot attiecigo
valstu, ES un Latvijas datu bazes.

Pétijuma metodes: pétijumam ir izmantota parsvara aprakstosa metode ka ari datu
bazes iegito datu apkopoSana, grupésana, salidzinasana un iegiito datu grafiska
apstrade un attélosana, pielietojot MS Excel, lai izprastu situaciju Skandinavijas
valstu IT tirga.

Pétijuma laika periods: Pétijuma lielakoties tika izmantoti dati par laika posmu
no 2005. gada lidz 2016. gadam. Dati parsvara iegiti 2017. gada laika. To analize
veikta laika posma no 2017. lidz 2018. gadam.

1. Latvijas informacijas un komunikaciju tehnologiju
pakalpojumu uznémumu tirgus nisas paplasinasanas
nepiecieSamiba

Ar katru gadu pieaug informacijas tehnologiju (IT) nozaré darbojo$os uznémumu
skaits. Augosi eksporta apjomi, labi atalgotas darbavietas ar pieaugosu tendenci
nodarbinato skaitam nozaré un jaunu uznémumu ienaksana nozareé signalizé par
IT nozares attistibas izravienu. Diezgan strauji péd€jo gadu laika progresé un
attistas dazadi start-up uznémumi un inovaciju tehnologijas IT nozarge, kas
konkurenci padara aizvien piesatinataku un blivaku. IT nozare Latvijas ekonomika
klist arvien nozimigaka. Latvijas IT tirgus no uznéméjdarbibas viedokla ir pétits
autoru pétijuma (Onzevs, Kolerte, 2018). Darba ipaSa vériba veltita biznesa
inteligencei (BI). Latvija BI industrijas raditdji tiek ietverti kopéja statistika
atkariba no uzpémumu noraditds saimnieciskas darbibas klasifikacijas NACEZ2.
Galvenie secinajumi ir $adi:
1) pasaulé ikviena joma arvien vairak tiek digitalizéta, kas veicina attistibas
izaugsmi ari IT nozaré - tiek raditi jauni produkti un pakalpojumi. Kops
2010. gada IT pakalpojumu eksporta apjoms kopuma ir audzis par 300 %;
2) vértéjot Pasaules tirdzniecibas organizacijas (WTO) datus IT pakalpojumu
sektora, vérojama tendence, ka Latvija globali eksporte vairak neka importeée
tieSi IKT pakalpojumus, un eksporta pieaugosais apjoms tikai turpina kapt.
Uznémumu skaits Latvija, kam ir nepiecieSamas BI sistémas, ir ierobezots;
3) IKT nozares attistibas raditaji Latvija ir rekordaugsti - proti, no 2007. gada
desmit gadu laika no daziem uznémumiem tirgus segments ir parsatinats,
un Sobrid uznémumu skaits parsniedz 2135;
4) ka vieni no IKT tirgus lideriem viennozimigi ir jamin lielie IT uznémumi ar
sekojosu apgrozijumu 2016. gada: SIA “Tieto Latvija” (39,38 milj. EUR),
SIA “Accenture Technology” (18,36 milj. EUR), SIA “Lattelecom Technology”
(19,13 milj. EUR) un AS “Exigen Services Latvia” (12,34 milj. EUR), tacu So
uznémumu galvena darbiba ir vérsta uz dazadu IS ievieSanu, kas pamata
balstas uz programmeésanas izstrades darbiem péc klientu individualiem
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pieprasijumiem vai stradajot valsts sektora, bet BI pakalpojumus piedavajot
tikai sekundari;

5) Latvija lielakais un pieredzéjusakais uznémums BI joma ir SIA “Scandic Fusion”
(apgrozijums 2016. gada 1,71 milj. EUR), kas komercdarbibu praktize tikai
ar BI pakalpojumu piedavajumu sniegSanu. Tas ir vadosSais ekperts BI
nozaré ar 11 gadus ilgu pieredzi;

6) Bl sistemas globali ir nepiecieSamas vidéjiem un lielajiem uznémumiem,
nereti arl mazajiem, tacu tas atkarigs no konkrétas komercdarbibas jomas,
analizéjamo datu apjoma un citiem faktoriem;

7) nemot vera faktu, ka tiesi vidéjie un lielie uznémumi ir tie, kam visbiezak ir
nepiecieSama biznesa analitika, jasecina, ka tirgus niSa ir ierobezota. Péc
CSP 2017. gada datiem var secinat, ka Latvija ir tikai 1,07 % $adu uznémumu
kopuma - 1603 (0,93 %) vidéja statusa uznémumi un tikai 238 (0,14 %)
lielie uzpémumi;

8) lai noturétu izaugsmes tempu un biznesa process neapstatos, Bl pakalpojumu
sniedzéjiem ir jaizstrada attiecigas stratégijas biznesa virzibai uz aréjiem
tirgiem.

Darbs praktiski ir §1 pétijuma turpinajums, kura tiek analizéts viens no stratégiski
svarigakajiem Latvijas IKT nozares tirgiem - Skandinavijas valstis (Norvégija,
Zviedrija, Somija un Danija).

Planojot uznémejdarbibas attistiSanu aréjos tirgos, ir svarigi noteikt pelnas giiSanas
iesp€jas ilgaka laika perioda griezuma. Lémumu par aréja tirgus perspektivam
ietekme vairaku faktoru kopums, kas primari saistas ar velama tirgus lielumu, valsts
ekonomikas attistibas limeni, ka ar1 klientu pirktsp€ju Sobrid un ari potencialu
nakotné. Par izieSanu aréjos tirgos ar pakalpojumu sniegSanu uznémumi visbiezak
$adu lémumu pienem, kad darbiba vietgja tirgli nesp€j apmierinat uznémuma
izvirzitos stratégiskos mérkus (Albaum, 2011, 58). Svarigi ir spét noveértét konkurences
vidi un iespéjamos riskus, kas var rasties paraléli jau zinamajiem Skérsliem, ka ari
apzinat sava biznesa potencialu straujas izaugsmes un veiksmes gadijuma. Butiski
ir paredzét un lidzsvarot ieguvumus, izmaksas un riskus gan isterminam gan
ilgterminam, nemot véra valsts ekonomisko attistibu un iespéjamos politiskos
riskus (Volkova u.c., 2010, 32). Daudzu uznémumu meérkis attistibai arpus, papildu
viet€jam tirgum, jau gadiem ilgi ir bijis ieklit Skandinavijas tirgus aprité. Ziemelvalstu
pievilciba saistas ne tikai ar tas valstu maksatspéju, bet tas, ka zinams, ir ari loti
prasigs tirgus gan attieciba pret kvalitati, gan biznesu kopuma. So Ziemelvalstu
tirgus potenciala noteikSanai autori izverté ta ekonomisko raksturojumu, ipasu
véribu pieveérsot tieSi IT nozarei katra valstl.

Visparéjam Skandinavijas tirgus salidzindjumam 1. attéla ir apkopoti un salidzinati
Skandinavijas IKP raditaji ar videjiem IKP raditajiem Eiropas Savieniba (ES) un
Latvija.
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Latvija 10.7 119 99 -36 -143 -38 6.4 4 26 21 27 2
— — Norvégija 2.6 24 29 04 -16 06 1 2.7 1 1.9 16 1
— —Zviedrija 28 47 34 -06 -52 6 27 -03 12 26 41 33
----- Somija 28 41 52 07 -83 3 26 -14 -08 -06 03 14
Danija 23 39 09 -05 -49 19 13 02 09 17 16 1.3

1. attéls. IKP raditaju salidzinajums Skandinavija ar vidéjo ES un Latvija
(Eurostat, 2017)

Zieme]valstu attistiba vésturiski noritéja vélak, neka Rietumeiropas valstis kopuma,
tomeér strauja attistibas dinamika veicinaja valstu izaugsmi, vairakkart parsniedzot
Eiropas raditajus. Skandinavus jau agrak vienmér uzskatija par veiksmigiem,
uznémigiem un inovativiem, un ta tas ir arl pasreiz. Pamatojoties uz mérktiecigiem
ieguldijumiem infrastruktiira, pétnieciba un izglitiba, skandinavi ir spéjusi radit
spécigu ekonomisko pamatu savas nacijas labklajibas celSanai. Tomeér 2008. gada
ekonomiska krize ietekméja daudzu valstu ekonomisko situaciju, tai skaita arl
Skandinaviju. 1. attéla ir apkopti IKP valstu raditaji kops 2005. gada, kas tobrid vél
bija pirmskrizes periods, 1ildz misdienam. Lai gan Latvijas ekonomikai S$is
trieciens bija vissapigakais, ari Zviedrijas un Somijas IKP kritums bija pietiekami
straujs, parsniedzot ES vidéjos raditdjus, tacu vidéji gada laika Sis valstis ir
veiksmigi spéjusas atgriezties iepriekséjo IKP raditaju limeni. Savukart par So valstu
labklajibas limeni, kas ir virs vidéja limena citu valstu salidzinajuma3, ari liecina
OECD apkopotie atalgojumu raditaji pa valstim (skat. 2. attélu). Dati ir konvertéti
péc Latvijas Bankas oficiala valiitas kursa no USD uz EUR 05.09.2017. un izteikti
meérvieniba tikstoSos.
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2. attels. Vidéjais gada atalgojuma salidzinajums pa valstim,
tukst. EUR, 2017 (OECD)

Ja Norvégija ienem 4. vietu, Danija 7. vietu, bet Zviedrija un Somija - 16. un
17. vietu, tad Latvija ierindojas vien 33. vieta peéc atalgojuma limena raditaju
salidzindjuma péc valstim. Lai gan Sie ir tikai valstu vidéjie gada raditaji (visus
nozaru sektorus skaitot kopa), pie kam zinot, ka IT nozares specialisti ir labi
atalgots amats, tas lauj secinat, ka ar1 $aja joma atalgojuma limenis Ziemelvalstis
bis krietni augstaks neka Latvija. Tas savukart rada So valstu pievilcibu biznesam,
jo pakalpojuma cenu ir iespéjams noteikt atbilstosi augstaku, neka realizéjot savus
pakalpojumus tikai Latvija vai valstis, kas péc ekonomiskas situacijas lidzinas Latvijai.

2. Skandinavijas valstu tirgus izpéte
IKT pakalpojumu eksportam

2.1. Norvégijas tirgus apskats

Ir daudz labu iemesluy, lai savu uznémeéjdarbibu attistitu un veicinatu tas izaugsmi
tiesi Norvégija. Tadé] ari primarais attistibas virziens aréjam aktivitatém ir véersts
tieSi Norvégijas virziena. Tas saistds gan ar norvégu augsta limena izglitiby,
produktivitati un citiem kapacitates raditajiem, gan plasu biznesa niSu un maksatspéjas
raditajiem. Saja valsti ir viena no pasaules spécigakajam ekonomikam, ka ari Joti
liela nozime tiek pievérsta zinasanu, inovaciju un tehnologiju attistibai, nodrosinot
ilgtspéjigu uznéméjdarbibas vidi. Norvégija ka mitnes zeme ir loti pievilciga ne
tikai iedzivotajiem, bet arl uznémeéjdarbibas attistibai, un jau gadiem S§i valsts
uzrada loti labus vidéjos raditdjus vairakos labklajibu noteicoSos kritérijos,
salidzinot ar lielako dalu citu valstu. Péc OECD labklajibas indeksu raditajiem (better
life index) Norvégija ierindojas topa augsgala péc vides kvalitates raditajiem,
personiskas drosSibas un subjektivo labklajibu noteicosajiem faktoriem, ka ar1
ierindojas virs vidéja limena péc tadiem kritérijiem ka darbavietu un ienakumu
attieciba, izglitibas limenis un profesionalas iemanas, majoklu, darbavietu un privatas
dzives lidzsvaru, pilsoniskas sabiedribas iesaistes, socialo sakaru un veselibas
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stavokla noteicoSajiem raditajiem. Lidzigu valsts raksturojumu intervijas laika min
ar1 LIAA Norvégijas parstavniecibas vaditajs Gintera k-gs (Ginters, 06.10.2017).

ledzivotaju skaits Saja valsti uz 01.01.2017. bija 5,26 miljoni, vidéji ik gadu to
palielinot par 44 322 iedzivotajiem (Statistics Norway, 2017). Valsts atrodas
ziemelos, tacu tas geografiskais izvietojums ir gan priekSrociba un trikums
vienlaicigi - klinSainas un kalnu teritorijas nav piemérotas lauksaimniecibai,
savukart valsti izteikti attistitas jomas ir zvejnieciba un jiras produktu ieguve,
dabas energija un naftas ieguve. Norvégija ir viena no pasaulé lielakajam naftas
eksportétajam un viena no pasaules lideriem akvakultiira, jurniecibas nozares,
hidroelektrostacijas, energétika, tehnologijas un telekomunikacijas. Norvégijas
bezdarba limenis pédéjo gadu laika ir samazinajies, un 2017. gada tas ir 4,3 %, bet
meéneSa vidéjie ienakumi ir 43 400 NOK/mén., kas atbilst 4692 EUR (Trading
Economics, 2017). Vidéjie ienakumi uz vienu iedzivotaju gada laika vidéji sasniedz
600 596 NOK (atbilst 63 205 EUR), un inflacijas limenis jeb patérina cenu indekss
ir 1,6 % uz 10.10.2017. Savukart pec Pasaules bankas pétijuma par biznesa
attistibas iesp€jam un uznémeéjdarbibas uzsaksanas vienkarsibas koeficientiem
Norveégija tiek ierindota 6. vieta starp 190 valstim (TWB, 2017). 80 % iedzivotaju
mit pilsétds un Norvégijas aktivakie regioni ir Oslo apkartne, Kristiansand,
Stavanger, Bergen, Alesund, Trondheim un Tromsg. Oslo - valsts galvaspilséta ir viens
no veiksmigakajiem Eiropas regioniem, apvienojot augstu dzives kvalitati ar augstu
produktivitates limeni. Oslo un tas apkart esosSaja Akerssura apgabala dzivo vairak
neka viens miljons cilvéku, kas kalpo ka varti uz paréjo Norvégiju un Ziemelvalstim.
Valsts ekonomiskie raksturlielumi parsvara uzrada daudz labakus rezultatus ka
vidéji ES. Pieméram, norvégu izdevumi uz inovacijam 2014. gada sasniedza teju
60 miljardus NOK (Statistics Norway, 2107). Tiesa, norvégiem ir zinama prioritate
attieciba pret citam valstim - tas ekonomiku stiprina gan naftas ieguves vietas
Ziemeljura, gan citas jomas, kas saistitas ar jiru un ne tikai. Norvégijas biznesa
kultira ir balstita uz Skandinavijas darba kvalitates vértibam, kur viena no galvenajam
veértibam ir vienlidziba. Norvégi salidzino$i mazak iespaidojas no atpazistamiem
zimoliem un nosaukumiem, ka tas ir vérojams citas valstis. Sabiedriba kopuma ir
augsts uzticibas limenis, kas vérojams gan sabiedriba, gan nodarbinato un darba
deveju starpa, tapat arl augsta uzticéSanas ir biznesa partneru vidi (Innovation
Norway, 2017). Autori uzskata, ka bizness var but ari efektivs ne tikai lielo
korporaciju joma ar milzigam resursu struktiiram, bet ari vidéja lieluma nozimes
uznémumos, lai gan jaatzist, ka ir atSkiriba starp mazu uznémumu Latvija un
Norvégija.

IKT ir liela un strauji augosa nozare, kas Norvégijas tirdzniecibai klast aizvien
nozimigaka. IKT bizness ietver tadus pakalpojumus ka: datu operacijas/IT
pakalpojumus; konsultaciju pakalpojumus; programmatiiras razotajus; radio un
televizijas iekartu razotajus, ari piegadatajus; telekomunikaciju, multimediju un
interneta nodroS$inatajus; sistémas integratorus. Norvégu uznéméju un valsts
pasutitaju interese ir iegit kvalitativus pakalpojumus par konkurétspéjigaku cenu,
ari IT pakalpojumu sanemsana (Zelve, 2011). Jau 2001. gada IKT joma kopuma
darbojas 9112 uznémumi, radot darbavietas 78 635 nozares specialistiem un kop€jo
nozares apgrozijumu sasniedzot jau 182,1 NOK (19,5 EUR) miljardus apmeéra
(Government.no, 2017). Dati uzrada ik gadu vidéji 4 % pieaugumu nozares
apgrozijumam, kas 2015. gada bija mérams jau 235,8 NOK (25,3 EUR) mld apmeéra.
Salidzinajuma ar Latvijas attieciga gada datiem, tad Latvijas IKT nozares apgrozijums
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sasniedza tikai 3,5 mld EUR, kas ir septinas reizes mazak nekd norvégiem.
Norvégu IKT nozarée 2015. gada kopa darbojas 16 527 uznémumi, darbavietas radot
95 352 IT jomas specialistiem, savukart vértéjot detalizétak tikai pakalpojumu
grozu (programmeésana, konsultacijas un saistitas darbibas), tad 2015. gada 9330
uznémumi sasniedza 79,56 NOK (8,52 EUR) mld apgrozijumu, nodarbinot 41 763
darbiniekus (Statistics Norway, 2017). Telekomunikaciju nozare parstav lielako
Norvégijas IKT nozari. Telenor ir valsts lielaka IKT kompanija, kas ir dominéjosais
telekomunikaciju operators ar 80 % tirgus dalu. Papildu Telenor ir vairaki specializéti
telekomunikaciju uznémumi, pieméram, Kongsberg Ericsson un Nera, kas specializéjas
telekomunikaciju iekartu un sistéemu attistiba un pardosana. Nera ir aktivi
iesaistijusies juras telekomunikaciju attistiba jau kops 1970. gadu sakuma un kops
ta laika ir bijusi satelitnozaru priek$plana. Norvégija IT joma tiek raksturota ka
tirgus ar lielu potencialu, tomér izaicinajums nakotné varétu rasties, konkuréjot ar
Azijas, Ukrainas un Baltkrievijas piegadatajiem (LIAA, 2017). Lai gan IKT nozare
tiek raksturota ka viena no valsts spécigakajam nozarém, péc Pasaules Tirdzniecibas
organizacijas (WTO) datiem IT pakalpojumu sektora Norvégija vérojama
tendence, ka imports krietni parsniedz eksportu. Pieméram, 2016. gada importa
apjoms IKT pakalpojumiem sasniedza 2,19 mld EUR, kamér pakalpojumu eksports
tika sniegts vien 1,2 mld EUR apmera (skat. 3. attelu), lai gan $is valsts aréjas
tirdzniecibas dati, salidzinot ar IKT nozares kopéjo apgrozijumu (8,52 mld) ir
krietni zemaki - teju par piecam reizem.
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3. attéls. Norveégijas IT pakalpojumu tirdzniecibas bilance, mld EUR (WTO)

Norvégiju raksturo ar 34. lielako kopéjo eksporta ekonomiku pasaulé, un tai ir 32.
sarezgitaka ekonomika saskand ar ekonomiskas kompleksitates indeksu
(Economic Complexity index - ECI). VadoSie Norvégijas eksporta tirgi ir Vacija,
Lielbritanija, Niderlande, Zviedrija un Francija, un sis valsts galvena eksportprece
ir nafta un ar to saistitie produkti (~60 %). Savukart importa partneri ir Zviedrija,
Vacija, Kina, Dienvidkoreja un Lielbritanija (Observatory Economic Complexity
(OEC), 2017). Autori secina, ka importa preces ir saistitas ar datortehnikas un
komunikacijas iericém, ka ari gan sauszemes, gan tidens transporta nodroSinajumu.
Bankas pétijums “Doing Business” rada, ka uznémeéjdarbibas veiksanai piemérotako
valstu sarakstd Norvégija ienem 6. vietu pasaulg, kas izskaidro ari vélmi but Sis
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valsts uznémeéjdarbibas sastava. Lielakie un atpazistamakie norvégu uznémumi,
saucami ari par galvenajiem spélétajiem $aja valsti, ir: Statoil — naftas produktu
vairumtirgotajs, Norsk Hydro - globals uznémums, kas darbojas aluminija parstrade
un razosana, Telenor ASA - telekomunikacijas, DNB banka - finanses, Orkla Group -
partikas vairumtirgotajs, AkerSolutions - ilgtspéjigs energétikas risinajumu lideris,
Gjensidige Forsikring - apdro$inasana un daudzi citi.

2.2. Zviedrijas tirgus apskats

Otra meérka tirgus prioritate biznesa attistibai ir versta Zviedrijas virziena, kas ir
tikai likumsakarigi, jo So Skandinavijas valsti raksturo loti augsts visparéjais dzives
limenis. Zviedrijas pasaules klases iekSzemes riipnieciba aizsakas XVII gadsimta,
pateicoties plasSajiem mezu dabas resursiem, bagatigajam dzelzsriidas ieguves
vietam un hidroenergijas attistibai. XX gadsimta ietvaros Zviedrijas ripnieciba ir
attistijusies no tradicionalajam nozarém ar zemaku pievienoto vértibu, ka, pieméram,
kokmaterialu un dzelzsriidas parstradi, lidz miisdienu riapniecibas nozarém ar
augstaku prasmju un tehnologiju limeni, pieméram, automasinu biivnieciba, kas
ietver precizu un specializétu inZenieriju.

Zviedrija ir viena no ES valstim ar zemako valsts aréjo paradu, tai ari ir raksturigs
zems inflacijas limenis (2,1 %), veseliga banku sistéma un stabils dzives kvalitates
10,06 mlj, kas attieciba pret ieprieks€jo gadu ir pieaudzis par 1,4 %. Stradajoso
vidéja darba samaksa 2016. gada bija robezas no 35 700 - 44 000 SEK, kas vidéji
atbilst 36 150 SEK un, konvertgjot uz eiro, ir vienads ar 3887/meén. pirms
nodokliem (Statistics Sweden, 2017), savukart bezdarba limenis ir gana augsts -
atbilst 6,6 % 2017. gada sakuma péc Trading Economics apkopotas informacijas.
Tacu ta nebtt nav bijis vienmeér. 90. gadu sakuma 81 valsts piedzivoja dzilu krizi,
kas rezultéjas ar lielu inflaciju, kam sekoja valitas divkartéja devalvacija un zema
valsts izaugsme kopuma. Bankas bija nestabilas, un bezdarbs strauji pieauga. Tomér
miisdienas situacija ir pilniba mainijusies - Zviedrija Sodien ir daudzveidiga, Joti
konkureétspéjiga un veiksmiga ekonomika. Pasaules ekonomikas foruma 2016. gada
zviedri ierindojas 9. vieta ka konkurétspéjigaka valsts pasaulé (WEF, 2017), un
saskana ar Pasaules Bankas datiem Zviedrija ir 6. valsts, kura ir viegli organizét
tirdzniecibu, kas nav parsteidzoSi, jo $is nacijas galvena iezime ir atvértiba un
liberala pieeja tirdzniecibai. Zviedrijas iedzivotaju skaits no visam Skandinavijas
valstim ir vislielakais, sasniedzot jau vairak neka 10 mlj robezu $.g. junija
(Statistics Sweden, 2017). Skandinavijas valstis kotéjas ka pasaules ekonomikas
lielvaras, nosakot virzibu ari paréjo valstu ekonomiskajiem raditajiem. Zviedrijas
attistitakie regioni lokali atrodas valsts dienvidu dal3, ieziméjot ari tas galvaspilsétas
Stokholmas prieksrocibas. Zviedrijas lepnums ir tas meZi, bagatie dzelzsridas
krajumi un hidroenergijas resursi, kas $o valsti ir padarijusi par vienu no riipniecibas
un eksporta lielvalstim. Spécigo ekonomiku raksturo gan augstas tehnologijas, gan
plasas socialas garantijas Sis valsts iedzivotajiem.

Neskatoties uz vilinoSo kopéjo ekonomisko situaciju, $i valsts ar1 IKT sektora ir

loti attistita ar lielu konkurences speku. Kops 2008. gada IKT nozare ir

palielinajusies par 16 %, un taja tiek nodarbinati vairak neka 4 % no Zviedrijas

kopéja darbaspéka (Business Sweden, 2017). Zviedrijas IT nozare ir ciesi saistita ar

sabiedribas attistibu kopuma. Saja valsti ir daudz veiksmigu uzpémumu IT
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izstradé un telekomunikaciju nozaré, un Siem uznémumiem ir liela inovaciju
jauda. Tomeér Zviedrijas IKT sektoram ir specifiska iezime - no kopéja IKT nozares
uznémumu skaita, kas pec 2015. gada datiem bija 39 790 uznémumu, no tiem
~98 % (38 905) ir mazie vai mikrouznémumi (ar darbinieku skaitu lidz 19
darbiniekiem), un kuru gada apgrozijums neparsniedz ~200 000 EUR (Statistics
Sweden, 11.05.2017.). Tas savukart paver iespéjas uznémumiem iekarot So tirgu,
jo biznesa ir svariga ne tikai pieredze, bet arl klientu atsauksmes, uznémuma
ilgtspejas raditaji un citi svarigi faktori. Kopuma Zviedrijas IKT nozari var iedalit
Cetras apaksnozareés: programmatiiras un IT pakalpojumi, telekomunikaciju un datu
parraide, aparatiiras razoSana un mazumtirdznieciba, ka ari datoru pakalpojumi.
IT nozaré Zviedrija parsvara dominé programmatiras tirgus un lielaka dala no
uznémumiem ir specializéjusies tieSi sistému programmatiiras, biznesa sistému
izveidé un lietojumprogrammu izveide telekomunikaciju joma.

Kopéjais Zviedrijas IKT nozares apgrozijums ar katru gadu pieaug vidéji par 8 %,
un 2015. gada tas uzrada krietni lielaku izaugsmi neka ikgadéji lidz Sim un
nominalvértiba sasniedzot 48,13 mld EUR, kas ir par 39,7 % vairak neka 2014. gada
(Statistics Sweden, 11.05.2017.). IKT nozaré tika nodarbinati 151 292 specialisti,
un Zviedrijas IT pakalpojumu tirdzniecibas bilance uzrada attistibas tendenci -
eksporta apjomi parsniedz importa vajadzibas, ka ar1 eksporta apjomi palielinas,
kamér imports pakapeniski tiek ierobezots (skat. 4. attélu). Pasaules Bankas
pétijuma “Doing Business” dati rada, ka uznémeéjdarbibas veik$anai piemérotako
valstu saraksta Zviedrija ienem 9. vietu pasaulg, bet péc jauna biznesa uzsaksanas
kritérijiem tikai 15. vietu, savukart “Better life index” labklajibas kritériji nosaka,
ka Zviedrija ir sakartota vides, veselibas, ka arl darba un privatas dzives
lidzsvarotibas jomas (TWB, 2017; OECD, 2017).
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4. attels. Zviedrijas IT pakalpojumu tirdzniecibas bilance, mld EUR (WTO)

Zviedrijai ir 33. lielaka kopéja eksporta ekonomika pasaulé un 7. sarezgitaka valsts
ekonomika pasaules ECI reitingd (OEC, 2017). Tas vadoSie eksporta galamérku
tirgi ir Vacija, Danija, Lielbritanija, ASV un Norvégija. Galveno eksportprecu grozu
raksturo datortehnika un mobilas ierices, automasinas, to rezerves dalas, ari
medikamenti un medicinas preces. Bet importa partneru valstis ir Vacija, Niderlande,
Danija, Norvégija un Kina, no $im valstim importéjot datortehniku, automasinas,
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naftu, medikamentus un citas kategorijas preces. Tacu, ja skatamies tikai IKT
pakalpojumu importu un eksportu, tad galvenie tirgi importa joma jamin ES, ASV,
Norvégija un Indija.

Papildus precu, pakalpojumu un razosSanas konkurétspéjai zviedru izaugsme
pakalpojumu joma ir gana spéciga un izteikti attistita tieSi informacijas tehnologiju
joma, seviski izteikta rosiba ir tieSi Start-up zipa. Stokholma ienem otro vietu
uzreiz aiz Silikona ielejas ASV péc piesaistita finans€juma, kas mérams miljardos
dolaru, un jauno uznémumu skaita zina. Tas atpazistamakie zimoli IT joma saistas
ar interneta zvanu pakalpojumu sniedzéju Skype un tieSsaistes miizikas straumésanas
pakalpojumu Spotify. Savukart tadi zimoli ka Nordea bank, SEB un Swedbank -
finansu pakalpojumi, tapat Volvo cars automasinas, Ericsson un Tele2 komunikaciju
sakari, H&M apgeérbi vai ICA Gruppen zimols, zem ka ietvaros darbojas Latvija
popularais mazumtirgotajs Rimi Baltic, ir populari un starptautiski zviedru uznémumi,
kas veiksmigi realizé savu biznesu visa pasaule.

2.3. Somijas tirgus apskats

Ziemelvalstu merka tirgus aréjo aktivitasu saraksta ir arl Somija, kas musdienas
kotéjas ka viena no visvairak konkurétspéjigam ekonomikam pasaules méroga. S1
valsts liela meéra ir globalizéta, un ar€ja tirdznieciba ir kluvusi par biznesa kultiiras
neatnemamu sastavdalu. Saskana ar Pasaules Bankas un valsts statistikas datiem
Somijas iedzivotaju skaits ir teju tris reizes lielaks neka Latvijai, sasniedzot 5,5 mlj
apméru péc 2010. gada tautas skaitiSanas datiem (Statistics Finland, 2017).
Somijas ikgade€jais iekS§zemes kopprodukta pieaugums (IKP/GDP) palielinas par
3,6 %, un nacionalais ienakums bruto (GNI) mérams 253 miljardu USD apmeéra
(Somijas véstnieciba, 2017). Jaunakaja pasaules ekonomikas foruma reitinga somi
ierindojas 10. vieta (8. vieta, 2015) ka konkuréetspéjigaka valsts pasaulé, kamér
zviedri ienem 6. vietu, norvegi 11. vietu, dani - 12. vietu, bet Latvijas konkurétspéja
tiek veérteta tikai 49. vieta (44. vieta, 2015) pasaules valstu saraksta (World
Economic Forum, 2017). Vidg€jais atalgojums péc statistikas datiem norada, ka
somi pelna ~3392,00 EUR/meén. (2017.01), un $ai valstij ir viszemakais inflacijas
limenis, ko raksturo patérina cenu indekss CPI 0,8 % (2017.09) apmér3, kas lauj
secinat par augstu visparéjo dzives kvalitates limena raditaju, no ka savukart
izriet, ka veidot biznesu $aja valstl ir 1paSi izdevigi un potencialie klienti bis
maksatspéjigi. Lai gan bezdarba limenis pakapeniski samazinas, tas tomér ir
salidzinosi augsts - 7,5 % (2017.07), tomeér vidéjais ménesa atalgojums ir zemakais
salidzindjuma ar paréjam Skandinavijas valstim (Trading Economics, 2017).
Somijas biznesa vides raksturojums ir labvéligs un tiek raksturots ka caurspidigs -
taja ir zems korupcijas limenis, labi funkcionéjosa un atklata valsts institiiciju
darbiba, tomér pastav birokratijas Skeérsli (LIAA, 2017), lai gan péc Pasaules
bankas vértéjuma “Doing Business” topa Somija ienem vien 13. vietu. Savukart
OECD reitinga izglitiba Saja valsti tiek vértéta loti augsti, kam seko valsts kopéja
vide un apmierinatiba ar dzives kvalitati. Saskana ar Eiropas Komisijas Digitalas
ekonomikas un sabiedribas indeksu Somija izcelas ka TOP valsts IKT joma.

Somija ir riipnieciski attistita valsts ar briva tirgus ekonomiku. Tas ekonomikas

pamatu veido bagatigie meza un tidens resursi, investicijas un modernas tehnologijas.

Pédejo trisdesmit gadu laika Somijas tautsaimnieciba ir butiski izmainijusies -

lauksaimniecibas un rupniecibas nozime valsts ekonomika ir samazinajusies,
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turpreti palielinajies ir pakalpojumu sektora ipatsvars. Miisdienas Somija ir ]oti
industrializéta un uzsvars tiek likts uz tirdzniecibu. Ripnieciba jau veésturiski
raksturo $is valsts potencialu, tacu 1pasi attistijas XX gs. 90. gados, kad attistijas
elektronika, taja pat laika samazinot patérina precu razosanu. Nozimigakas ripniecibas
nozares ir elektronisko, optisko iekartu razoSana, metalapstrade, masinbiive, celulozes
un papira razo$ana. Somija ir 43. lielaka eksporta ekonomika un 9. sarezgitaka
ekonomika pasaule (OEC, 2017). Vertéjot eksporta un importa apjomus, 2015.
gada tirdzniecibas bilance veidoja pozitivu raditaju 6,45 mld USD (5,43 mld EUR)
apmeéra. Somijas galvenie eksporta tirgi ir Vacija, Zviedrija, ASV, Niderlande un
Krievija, nodrosinot $im valstim galvenokart tadus produktus ka koalina papiru,
rafinétu naftu, neriiséjosa térauda loksnes, automasinas un parstradatu koksni.
VadoSie importa partneri ir Vacija, Zviedrija, Krievija, Kina un Niderlande. Autori
secina, ka importa preces galvenokart paredzétas valsts un tas iedzivotaju
labklajibas limena uzlabosanai, nodrosinot tehnologiju, naftas produktu, automasinu,
medikamentu, dzelzs izstradajumu, arl partikas importu. Tacu, ja detalizéti
vértéjam IKT pakalpojumu tirdzniecibas bilanci (skat. 5. attélu), tad redzams, ka
eksporta apjoms samazinas, kamér imports uzrada vidéji nemainigu situaciju
gadu no gada. Somijas IKT nozares kopé€jais apgrozijums 2015. gada bija 18,03
mld EUR (Statistics Finland, 2017), kas norada, ka 39 % tiek eksportéts, bet 14 %
no kopéja IKT pakalpojuma groza tiek importeéts.
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5. attéls. Somijas IT pakalpojumu tirdzniecibas bilance, mld EUR (WTO)

Lielakie uznémumi, ko pazistam ari Latvija, ir Nokia zimola mobilo sakaru
nodros$inajums - vertigakais inovaciju uznémums pirms paris gadiem, Stora Enso -
lielakais celulozes un papira razotajs pasaulé un UPM-Kymmene - tresais lielakais
papira razotajs pasaulé, Fortum Corporation - energijas piegadatajs Ziemeleirop3,
Baltijas valstis un Polija, Neste Oil naftas produktu un degvielas vairumtirgotajs,
Akker Finnyards - pasaules vadoS$ais kruizu kugu razotajs, Nokian zimola automasinas
riepas, Kone - inZenieru pakalpojumu uznémums (pacélaji, lifti un eskalatori), kas
nodarbina ~52 000 darbinieku visa pasaulé, un daudzi citi zimigi un pasaulé
atpazistami uznémumi.
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2.4. Danijas tirgus apskats

Danijas tirgus ekonomika parsvara ir balstita uz izejvielu importu un arejo
tirdzniecibu. Dzives limenis $aja valstl ir viens no augstakajiem pasaul€, un tas
iedzivotaju skaits ir 5,6 miljoni (2017). Danija lieliski spé&j piesaistit arvalstu
investorus, kas balstas uz labvéligu uznemeéjdarbibas vidi un uz stabilitati orientéto
makroekonomisko politiku (LIAA, 2017). Sis valsts biitiskakas tautsaimniecibas
nozares ir masinbiive, tai skaita kugu biive un véja generatoru iekartu razosana,
tapat nozimigu lomu ienem kimiska, partikas un viegla riipnieciba, ka ari kokmaterialu
un meébelu razosana. Savukart 2015. gada Danijas svarigakas nozares bija valsts
parvalde, aizsardziba, izglitibas un socialie pakalpojumi (23,1 %), vairumtirdznieciba,
mazumtirdznieciba, transports, viesnicas un édinasanas pakalpojumi (18,8 %) un
rupnieciba (18,7 %) (ES, 2017). Péc Pasaules Bankas pétijuma “Doing Business”
raditajiem, Danija ienem 3. vietu pasaulé ka uznémeéjdarbibas veikSanai
piemérotaka valsts (TWB, 2017), bet Pasaules Ekonomikas forums Daniju ierindo
12. vieta péc valsts konkurétspéjas raditajiem. Valsti ir zems bezdarba limenis
45% (2017.07), un zems inflacijas raditajs 1,8 % (2017.09.) un vidéjais
atalgojuma limenis $aja valsti ir 39 575 DKK/mén., kas atbilst 5320 EUR/men.
(Trading Economics, 2017). Péc OECD labklajibas datiem Daniju ipaSi izce]
vienotibas, izglitibas, drosibas, dzives kvalitates un apmierinatibas zina. Tapat
uzsvars tiek liks arl uz spéju sabalansét darba un arpus darba laika limita
ievéroSanu. Industriju zina parliecinoSu liderpoziciju Danija ienem tirdznieciba,
transports un masinbuave (77 551 uznémumi 2015. gada), biznesa pakalpojumi (45
842), izglitiba un valsts parvalde (37 897), lauksaimnieciba, meZzsaimnieciba un
zvejnieciba (26 992). IKT nozares uznémumu skaits 2015. gada bija 14 048
uznémumi, kas atbilst 4,85 % no kopéja biznesa sektora, nodrosinot darbavietas
111 674 nozares specialistiem. Kopéjais IKT apgrozijums 2015. gada mérams 11,5
mld EUR apmeéra un lielako $1s nozares apgrozijumu nodrosina programmeésanas
un izstrades pakalpojumi (~2,06 mld EUR), sisttmu un programmatiiras
konsultaciju pakalpojumi (1,75 mld/EUR), ka ari licencésanas, datorsistému
parvaldibas pakalpojumi, tehniska atbalsta pakalpojumi u.c. (Statistics Denmark,
2017). Danijas ekonomiku ierindo 37. vietd péc eksporta apjomiem ar citam
valstim un 25. vieta péc sarezgitibas pakapes uz kopéja pasaules valstu fona (OEC,
2017). Daniju raksturo 1pasi misdieniga tirgus ekonomika, un tiesi pakalpojumu
joma nosedz lielako - 34 dalas no kopé€ja valsts IKP. Valsts lauksaimniecibas
apstradeé pielieto modernas augstas tehnologijas, un likumsakariga ir ari progresiva
ripniecibas joma ar pasaules vadosajiem farmacijas, jiiras transporta un atjaunojamas
energijas kompanijam (Central Intelligence Agency, 2017). Danijas IT pakalpojumu
tirdzniecibas bilance kops 2013. gada uzrada labvéligu tendenci - eksporta apjomi
parsniedz importa IT pakalpojumu vajadzibas (skat. 6. attélu), kas raksturojami
22 % apméra importam, bet 24,4 % apmeéra eksportam no kopéja IKT nozares
apgrozijuma.
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6. atteéls. Danijas IT pakalpojumu tirdzniecibas bilance, mld EUR (WTO)

Danijas galvenie eksporta partneri jau gadiem ir Vacija, Zviedrija, ASV, Lielbritanija
un Norvégija, savukart tas galvenie importa partneri ir Vacija, Zviedrija, Niderlande,
Kina un Norvégija. Galvenas eksporta preces ir medikamenti, parstradata nafta,
ciikgala, ekektroenergijas komponentes, bet importa precu grozu raksturo automasinas,
naftas produkti, medikamenti, datortehnika, ka arl pasazieru un kravas kugi.
Ilgstosi Danijas budZetam bija parpalikums, kas saglabajas lidz pat 2008. gadam,
tatu ekonomiska valstu krize ieviesa korekcijas daudzu valstu ekonomikas
raditajos, tai skaita ari Danija. Tomér, neskatoties uz pasreizéjo budzeta deficitu,
Danijai ir viena no stabilakajam fiskalajam pozicijam ES. Lielakie un atpazistamakie
Danijas uznémumi ir A.P. Mgller - Maersk integréta transporta & logistikas un ar
energétiku saistits uznémums, kas gada apgroza ~323 miljardus DKK, Danske Bank
ar 115 miljardu DKK apgrozijumu, Carisberg alusdaritavas produkcijas raZotajs un citi.

Secinajumi un diskusija - Skandinavijas tirgus
pievilciguma salidzinajums IT pakalpojumu
eksportam

Izvertéjot apkopoto informaciju un vertéjot Skandinavijas valstis globali, pamatojoties
uz jaunako Marketline Skandinavijas tirgus pétijumu, autori secina, ka ziemelvalstu
virziens ir stratégiski pareizais mérkis Latvijas IKT uznémumiem. Valstis ir
ekonomiski attistitas, daudzu raditaju zina tas Kkrietni ir prieksa Latvijai un to
tirgus ir ar milzu potencialu. Ta ka intereséjosa nisa, ar ko iekarot ar€jo tirgu, ir IT
pakalpojumu sniegSana, kas péc visiem ekonomikas raksturlielumiem ir viens
pateicigakajiem rikiem eksportprecu zina, tad uznémumus 1pasi neietekmeé katras
valsts noteiktas tirdzniecibas ierobeZojumi, noteikumi par precu eksportu, muitas
ierobezojumiem, atSkirigas norékinu valiitas, nodarbinatibas vai citiem aktualiem
jautajumiem, ar ko nereti sastopas uznémeéji precu eksporta joma. Savukart
konkurences zina biitu javeic padzilinati tirgus pétijumi, visticamak to uzticot
kompetentiem nozares uznémumiem, lai gan tirgus ir milzigs un iespéjas savu
biznesu attistit, sakot ar daziem uznémumiem, noteikti ir. Precizakam priekSstatam
par kop€jo Skandinavijas situaciju IT pakalpojumu joma 7. attéla ir apkopoti visu
valstu pakalpojumu eksporta un importa dati. Ka redzams, tad parliecinosi
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dominé Zviedrija, kam seko Somija, Danija un tikai tad Norvégija. Miisu gadijuma
svarigak ir pieverst uzmanibu tiesi pakalpojumu importam, jo tas norada uz iek$€jo
resursu trilkumu un nepiecieSamibu piesaistit arpakalpojumu.

IT pakalpojumu eksports (miljardi, EUR)
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7. attéls. IT pakalpojumu bilance valstu salidzinajuma, mld EUR (WTO)

Péc Eiropas Komisijas Digitalas ekonomikas un sabiedribas indeksa (The Digital
Economy and Society index (DESI) ranking) jaunakajiem 2017. gada raditajiem, kas
balstiti uz 2015. un 2016. gadu datiem, Danija, Zviedrija un Somija ienem attiecigi
pirmas tris vietas $aja topa (skat. 8. attélu) un noturot pozicijas nemainigi vismaz
kop$ 2014. gada, kamér Latvija Saja reitinga ierindota vien 20. vieta, krietni
atpaliekot aiz miisu kaiminvalstim un ar1 no vidéja ES. DESI ir saliktais indekss,
kura apkopoti attiecigie Eiropas digitalas veiktspéjas raditaji, kuri sekmeé ES
dalibvalstu digitalas konkurétspéjas attistibu, apvienojot valstu veiktspéjas stiprumu
piecas galvenajas kategorijas: savienojamiba, cilvékresursi, interneta izmantoSana,
digitalo tehnologiju integracija uznémumos un digitalie sabiedriskie pakalpojumi
18
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(European Commision, 2017). Ta ka Norvégija nav Eiropas Savienib, tad netiek
ieklauta Saja vertéjuma. Savukart pétijuma dati norada, ka Sobrid IT tirgus ir
samazinajies par 0,9 %, tacu tiek prognozéts, ka 2021. gada Skandinavijas
programmatiras tirgus vertiba, iespéjams, bus 11 566,7 miljoni USD, kas ir par
10,3 % vairak neka 2016. gada. (Marketline, 2017). Tas norada uz potencialu
izaugsmes iespéjamibu.
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8. att. Digitalais ekonomikas un sabiedribas indeksa reitings
(EC’s, DESI 2017)

Autori secina, ka Ziemelvalstis vieno ne tikai lidziga veésture, bet ari to politiska
sistéma, vértibas un kultiira. Skandinavijas valstu prieksrociba ir dabas resursi ar
pievienoto vertibu, ar kuru palidzibu tiek nodroSinats augstais ekonomikas un
labklajibas limenis. Tomér vienlaikus arl vietéja tirgus izmaksas ir krietni
augstakas neka citviet Eiropa, tadel nereti uznéméji meklé iespéjas, ka izmaksas
samazinat, meklgjot alternativas no létakam valstim. Latvijai $aja gadijuma ir
zinama prieksrociba - tas geografiskais novietojums ir blakus Skandinavijai, sniegtie
pakalpojumi ir augstas kvalitates, tacu izmaksas kopuma ir zemakas. Atskiriba no
precu eksporta, pakalpojuma eksports nav paklauts tik daudz skersliem, un sava
zina tam ir lielaka priekSrociba gan uz administrativajam formalitatém, gan
eksporta izmaksam kopuma. Lai gan tirgus iekaro$ana katra regiona bus at$kiriga
un ar savam niansém, ar ko jarékinas, tomeér Sauras nisas bizness, ka BI pakalpojumi,
orientéjams diezgan lidzigi - ir tikai janosaka prioritates attistibas virzibai. Viennozimigi
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uznémumu stratégiskais meérkis ir javers Norvégijas virziena prioritari un paréjo
Skandinavijas valstu virziena - sekundari, tau tas neizsledz attistibas iespéjas
nakotne ar1 citas Eiropas valstis.
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Abstract

This article provides an analysis of the contemporary conservative/populist
challenge to liberal democracy, thereby provoking a crisis in the liberal order
at the national and global levels. The analysis is undertaken via a political
marketing perspective, which is used to make sense of empirical materials
drawn from academic and popular sources. A clear series of common points
emerge suggesting that there is an evident challenge mounted against the
hegemonic liberal order, characterized by a number of recurring crises they
have been incapable of managing and, thus, giving their opponents a
platform from which to rather successfully challenge their authority and
influence. The opposing camps tend to shape their political offer to the public
in terms of building the relationships with their voter based on opposing sets
of norms and values, together with their vision of an ideal society.

Keywords: crisis, liberal democracy, populism, conservatism, political marketing

Introduction

At the heart of political marketing there is the concept and the goal of creating and
maintaining enduring, mutually beneficial relationships between the political
body and its target audience. Traditionally, there was a distinction on the political
spectrum, which varied from a left-wing to a right-wing orientation on a singular
scale. However, recent events seem to indicate the presence of another axis of
political orientation. The ‘new’ scale, for argument’s sake, can be said to run from
a scale starting at pro-political establishment through to anti-political establishment.
It is also referred to as the “somewhere and anywhere” concept, which is gaining
ground (Goodhart, 2017). This scale does not render the old scale completely
obsolete, but rather intersects it. Both the left and right sides of the ‘old’ political
spectrum can be either pro or anti-political establishment.

How does this look in practice? Voting has been viewed as a process of choosing a
particular politician, a particular party and/or a particular policy. However,
increasingly voting patterns are being marked by a negative voting, i.e. voting
someone or something out, rather than in. A gradual backlash has been building
against the liberal political order, but has only been clearly noticeable recently.
This has been observed most vividly with the Dutch Referendum, BREXIT and the
2016 US Presidential Election. This paper seeks to understand more clearly the
role of political marketing in trying to shape relationships between the
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communicators and their audiences within the context of the liberal versus
populist conflict.

The paper begins with a description of the methodology used, before moving to
the subject of the role of political marketing in an evolving global political
environment. This sets the scene for a section that takes a look at how the liberal
versus populist conflict is narrated, firstly in academic literature and then in
popular media sources. The resulting discussions and empirical material raises
many questions, and as a result there is a need to look at the future research
agenda, and not least of which the potential impact how we view the political
spectrum.

1. Method and aims

The present paper is primarily in the format of a literary review of scientific and
popular discourse on the “liberal versus populist” conflict in global politics, and
from this empirical material, to deduce the significance and meaning for
international politics from a political marketing perspective. The empirical
material in the form of academic articles and media publications on this issue
have been collected over a period of three years (2015-2018) through searches
via specialised academic journals, Google Scholar (using keywords “crisis of
liberal democracy”, “liberal democracy and populism” and “populist challenge”),
regular checking of news headlines (direct to my email from The New York Times
and the Financial Times for example) and general Google searches on the web
(using the same keywords).

The approaches to textual analysis shall include content analysis (quantifications
of different elements in the text), argumentation analysis (the structure of
argumentation used), and the qualitative analysis of ideas in the content (Boréus
& Bergstrom, 2017, 7-9). The combination of these approaches is expected to
yield results on the ontology and epistemology of reactions to mass mediated and
academic textual depictions of the liberal-populist conflict within the context of
global politics. The mass media and academic texts contextualise the relationships
according to the perceived and projected power in the constructed social world
order of mankind, such as justice and injustice, powerful and powerless, legitimate
and illegitimate, worthy and unworthy.

2. Political marketing in an
evolving political landscape

In the preface to his 1999 book, Newman (ix) warns that an underlying reason for
the fragility of democracy as a system in the United States context is because
“leaders in Washington D.C. are completely disconnected from the American
people.” The same can be said, although on a more international level, between
the politics of liberal democracy and the expectations of publics (Galston, 2018).
Different hyper-realities are being manufactured and marketed to the publics
across the globe in an era that is witnessing the decline of mass party politics.
However, a starting point for understanding these trends and processes is to
understand the nature and the role of political marketing.
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The definition and understanding of political marketing as a concept and as a
practice have evolved with time and environmental circumstances. Various
definitions have been given, with a certain degree of pluralism regarding the
pertinent values and aspects suggested by different authors. Lees-Marshment
(2009, 28) stresses that “definitions of political marketing vary, but almost all talk
about the political organisation and its relationship with, or to, the market.” In
another definition, political marketing is stated as being “the processes of
exchanges and establishing, maintaining, and enhancing relationships among
objects in the political market, whose goal is to identify and satisfy their needs and
develop political leadership” (Cwalina et al.,, 2011, 17). In a third and final definition,
“political marketing is a perspective from which to understand phenomena in the
political sphere, and an approach that seeks to facilitate exchanges of value
through interactions in the electoral, parliamentary and governmental markets to
manage relationships with stakeholders” (Ormrod et al., 2013, 18). There are
other definitions, but suffice to say, the primary arguments and attributes are
found in these definitions, which have gradually become more intricate and
complicated with time in order to keep pace with changes taking place in the
realm of practice.

One of the keywords and practices mentioned above involves the creation of
relationships as a means to facilitate an exchange of value between the actor
making the political offer and the voting public considering it. One of the
mechanisms of achieving this is through relational marketing, which involves
simultaneous production and consumption, interaction and long-term relationships
between the communicator and the audience. There is also a focus on customer
(voter/supporter) retention and acquisition. An intention exists to provide an
environment of value creation via customer (voter) participation and this is
contingent upon the existence of dialogue and planned communication (Johansen,
2012, 77). There are implications in taking a political marketing relational approach.

The very idea of a market orientation in politics implies that the politician, party
or movement responds to an ordinary voter’s concerns; also having an interest in
public views; being responsive to public concerns and demonstrate the preceding
via their behaviour and the political product that they offer (Lees-Marshment,
2009, 41). It is a ‘natural’ state of being that a political leader, political party or
political movement “must be able to anticipate needs and wants of the marketplace
in order to be successful” (Newman, 1999, 4) in a competitive political environment.
This task can be made more difficult owing to a constantly shifting target in the
realm of public opinion and perception.

The specifics of the marketing approach may be dictated somewhat by the
condition of the political environment that influences a market-driven approach
versus a market-driving orientation. Market-driven organisations and orientations
involve a focus on the customer in order to try and create and sustain superior
customer value. Whereas marketing-driving organisations and orientations
attempt to anticipate future changes in the political market, and then to adapt a
strategy and the organisation to capitalise on the forecasts (Cwalina et al.,, 2011, 22).
Although there is a lot of enthusiasm for political marketing and expectations for
what it can do for a political figure, party and movement, there is some calling for
caution.
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One of these calls for caution comes in the frame of a need to develop ‘literacy’
within political marketing as a means to ‘inoculate’ the voting public against deceit
and manipulation through knowledge of the application of the practice (Scammell,
2014, 13-17). Yet there is even harder critique of political marketing to be found
among the academic community, such as Savigny (Savigny, 2008), who argues
that politics is about values, ideas, loyalty and a common project of building a
‘good’ society together. She adds that the commodification process of politics
undermines all of these aspects and values. In fact, Savigny goes as far as to claim
that political marketing has a detrimental effect upon the health and state of
democracy (Savigny, 2008, 117, 119-120). Some of the events and trends in
contemporary politics, to be addressed in the following section, certainly seem to
hint at the warnings of Savigny and Scammell. They also hint at an evolution
currently underway in both the practice of politics and the conceptual
understanding of political marketing.

Ormrod (Ormrod et al, 2013, 23) noted a generalised gradual evolution within
political marketing practice in the last two decades. The observations included an
increased sophistication of spin and communication, emphasis on product and
image management, increased sophistication of news management, a more
coherent and deliberate political marketing strategy and development, and use of
political marketing research in a more integrated and intensified way. Newman
(Newman, 2016, 24-30) points out a number of issues connected with the
aforementioned observations by Ormrod (Ormrod et al., 2013). These mechanisms
include the increasing sophistication of polls in connecting issues and voter
segments. There is also the rise of the phenomenon of a great communicator in
the form of a highly branded and skilled in communication key political figure that
rises above the mass political party politics to connect directly with the mass
public. Newman also noted a change in election politics through the establishment
of the ‘war room’ and permanent campaign that transcends and goes beyond
election-only periods. Contemporary politics has been witness to a significant
increase in the role and use of negative advertising in an effort to reduce the
chances of the political opponents through minimising their political resonance
with the voting public. It has also been stressed by Newman (Newman, 2016,
168): “as movements continue to emerge all over the world, they will rely more
and more on the integration of technological methods with marketing knowledge
to bring people together in a cohesive and unified manner and give them a voice.”

3. ‘Liberalism’ versus ‘populism’: new political
relationships in the making?

In the current global, political competition and conflict that is described and
extensively written on now, is the incumbent political hegemony of ‘liberal
democracy’ and opposing it is the movement of ‘populism.” However, taking these
labels or brands at face value is an act of self-deception owing to the intense and
skilled use of spin and communication that is intended to create the information
realm’s interpretation of the physical realm in order to influence the cognitive
realm, and, therefore, influence the publics’ opinions, perception and actions. As
this conflict and competition is driven by communication in a zero-sum game.
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Therefore, complexity and along with it a more objective reality are potentially
lost. There are concrete reasons for this to occur.

The brand and reputation of a political leader, political party and political
movement is not always the sole preserve of the subject in question; others can
attempt to communicate on and about them in order to turn them into an object.
The reason for communicating on another party without the knowledge and/or
consent of them can be done on various grounds, including the intention to hurt
the brand and reputation of the target. This practice is known as obstructive
marketing, which is defined as being “any process, legal or not, which prevents or
restricts the distribution of a product or service, temporarily or permanently,
against the wishes of the product manufacturer, service provider or customer”
(Hyslop, 2014, 4). Within the context of this article, it can be seen and will be
shown, that there is a tendency by the liberal political order to try and brand any
political leader, party or movement that opposes their hegemony as being
‘populist’. It is a gross exaggeration of simplicity owing to the great breadth of the
nature of those political challengers, but the intention is to reduce this complexity,
and with the subtle use of obstructive marketing to brand them as a homogenous
threat to the ‘fruits’ of the political status quo. This tactic brings into question,
whether we currently live in ordinary or extraordinary times, which has implications
on the strategies of communication and relationship management with their
respective publics.

The pursuit of a ‘politics as usual’ approach by mainstream liberal party-centred
politics, employing a relational marketing approach, has been somewhat disastrous
owing to the very fact that the contemporary political times are extraordinary. As
a result, there has been an exacerbation of “negative development within many
established party-centred (and otherwise) democracies. The development is often
exemplified by reference to decreasing party memberships, a dramatic decline in
citizens’ trust or confidence in politicians and political institutions, rising public
cynicism towards politics in general and plummeting voter turnout” (Johansen,
2012, 175). As a result there is seemingly a trend in the political landscape that
moves away from the mass political movements that have been dominating for
many years.

A ‘golden-era’ off mass politics in the West ran from the early 20t Century until
the 1990s. During this time, their promise and pledge was to offer stable and
experienced governments to its voter base. This period witnessed strong ideological
bonds established between mass parties with segments of mass voters - for
example, unionists supported left-oriented parties on the traditional political
spectrum and business owners tended to support right-oriented parties in a
relatively stable political system. Reasons for the breakdown of this system as “the
left’s drift away from workers to focus on the culturally liberal and degree holding
middle class, the way in which new value conflicts have cut across traditional
electorates, and how this has been exacerbated by the rise of new issues such as
immigration that do not sit easily within the classic left versus right framework”
(Goodwin, 2018). The situation has been further aggravated by declining economic
performance and opportunities. From 2004-2015, the share of traditional
mainstream parties in Europe fell from 86 per cent to 72 per cent. At the same
time the populist challengers (left and right oriented) share more than doubled to
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23 per cent. In a 2009 poll, 54 per cent of respondents in Europe did not feel close
to any party. This is mirrored in the United States where there is a surge in the
share of Americans that identify themselves as being politically “independent” or
that there is a need for a new party (ibid.). The drop in political party identification,
affiliation and loyalty has been replaced by a sense of detachment and frustration
in mainstream politics that is expressed in the new hot political issues and
debates, where the traditional mass political parties have lost ground to the
‘populists’.

The era of globalisation (and multiculturalism) that began in the post-WWII
period has initiated an era of political conflict between cosmopolitans and
communitarians, which is reinforced by an educational divide to create new and
more emotive issues. These issues include: immigration; refugees; gender equality;
Islam; declining power and importance of the nation state within a context of
supranational integration; traditional family values and lifestyle (ibid.). The
traditional mass political parties’ possess an apparent inability to openly and
objectively engage in a public debate on the above mentioned issues, owing to
self-imposed constraints along the lines of ‘political correctness’, the ground is
largely ceded to the ‘populist’ challengers. These issues have significantly divided
publics in many countries, something that is likely to continue to occur. These
trends and processes will now be described and explained in 1) the academic
debate and 2) the popular debate.

The Academic Debate

In order to understand and contextualise why a political/geopolitical conflict is
underway, rather than exploring the how, first it is prudent to understand how
this is communicated. Although not strictly an academic source, a 2016 RAND
report is written in an academic format, which tries to put into context the current
changes and challenges to the incumbent international order. First and foremost,
the report explicitly states that in the post-WWII world, a “rules-based liberal
order” is the current global hegemony, and the United States - the leading country
in this contemporary international order (Mazarr et al., 2016, 12-17). It is an
order that is considered as being something that needs to be preserved and
defended from any challenges or threats.

In terms of the projected threats and risks faced by the hegemonic liberal order,
one group are geopolitical, state-based (anti-Liberal) forces, while the other are
growing domestic movements (‘populism’) that begin to establish connections
and relationships with other actors among the state-based level and other similar
national like-minded individuals, parties and movements. In terms of global
geopolitics and the challenge to the US-led international liberal order, there are a
number of countries with antagonistic relationships and classified as being either
anti-liberal and/or socially/culturally conservative. This includes a specific ‘club’
of countries, such as China, Iran and Russia (but not limited to them). Threat
scenarios to global liberalism include such predictions as the decline of Western
military and economic power may witness the emergence of a new multipolar
world order to replace the current unipolar US international order. There are
further implications of severe Western decline that includes the possibility of an
emerging non-Western global order, where countries such as China may play
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critical roles (Trautsch, 2015). This implies the necessity for political policy and
public support to rally around the idea to preserve the incumbent hegemony for
general ‘good’. Therefore, the nature of the call is in line with the idea of political
marketing in establishing mutually beneficial relationships (Lees-Marshment,
2009; Cwalina et al,, 2011; Ormrod et al., 2013). For this to work, the recipient of
the message needs to feel emotionally part of a community that they are prepared
to invest time and energy into saving, and to believe the credibility and ‘good’
intentions of the communicator. The present paper will focus on the challenge to
liberal democracy from various nationally-based sources and actors.

The year 2016 was considered to be a watershed year of numerous surprises and
setbacks for the liberal hegemony, which ran against many polls and predictions
of pundits and experts. In Australia, Pauline Hanson’s populist One Nation party
made a comeback after many years, British voters (pushed in part by growing
concerns over immigration) voted for BREXIT, US voters elected Donald Trump,
elections in the Netherlands and France witnessed a failed populist challenge. The
election results in the Netherlands and France were considered to be the ‘turning
point’ in the populist challenge and many heralded these results as a vindication
for liberal democracy. However, closer inspection of the exact nature of the
numbers called for greater caution in making such premature declarations (Mols &
Jetten, 2017, 3). A number of different conditions, institutions and circumstances
are ascribed to enabling the spread of ‘populism’.

One of the social and cultural institutions that have been identified in some
academic works and blamed for fuelling the rise of populism is organised religion.
There are a number of academic articles appearing on the issue of the links
between religion and populism. The journal Religion, State and Society published a
special issue (46, 3) on Religion and the Rise of Populism in 2018. In an article on
the issue of the role of religion in the BREXIT vote Smith and Woodhead (2018)
concluded that the religious vote played a significant role in the 2016 BREXIT
vote, where support came from Protestant Christians (this voter segment was also
significant in Donald Trump’s election victory in 2016). They discovered that
Evangelicals in the United Kingdom were more likely to vote for Remain, whereas
the Anglicans were in favour of BREXIT. Anglicans that supported BREXIT were
found to have no leader or movement, but believed that they were defending
liberal democracy against European Union incursions. Their element of ‘populism’
was found in the idea of a defence of an ethno-religious identity and the belief that
the elites were viewed as being either hostile or indifferent to them. This differed
significantly from the US case, where Evangelicals sought a strong leader, were
critical of the aspects of liberal democracy, envisaged a divide between the good
and Godly people versus the untrustworthy elite.

Another article in the journal special issue covered the aspect of the role of religion
in populism in Greece. Papastathis and Litina (Papastathis & Litina, 2018)
embarked on exploring the correlation and interaction between religiosity and
political dissatisfaction, which is related to various right-wing political parties
(both mainstream and radical) in the Greek political spectrum. They discovered a
negative correlation, finding political resentment reinforces the effect of
religiosity on mainstream right-wing attitudes. One finding in this regard was that
religion tended to create trust in political institutions. Religion, therefore, not only
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affects right-wing attitudes, but their voting as well. Given that the Greek
Orthodox Church is very socially and culturally conservative, it clashes with
liberal values and views that, for example, contradict the traditional family
structure. However, a significant conclusion was that the Church does not inflame
political dissatisfaction along the lines of a people versus elites divide; instead it
works toward the contrary and to soften it (Papastathis & Litina, 2018, 277). One
of the problems in the current ‘knowledge’ of ‘populism’ is the abundance of
assumptions and ‘facts’ that are taken for granted in a highly emotionally
politicised and mediatised environment, which is rife with distortions of the
physical environment being communicated through the information environment.

One of the examples of obstructive marketing can be found in the nature of how
the supporters and upholders of liberalism try to characterise the voters and
supporters of ‘populist’ parties. The supporters are often branded as being poor
and/or uneducated. However, evidence does not seem to uphold these characterisations
of the populist support base as being poor and uneducated, therefore being
projected as being the fringe of liberal society. And by deductive implication, there
is a restrictive ceiling on their voter base support and consequently the ability of
‘populist’ parties to challenge the mainstream liberal mass parties. The notion that
economic crises provide fertile grounds for populist parties to garner greater
support was criticised by Mols and Jetten (Mols & Jetten, 2017). Their research
showed that populist parties can in fact do very well electorally during the periods
of economic growth and prosperity. In addition, they confirmed that “frustrated
working class voters” enduring hardship do support populist parties. But also
significant support comes from middle-class voters with the above average
income. This is owing to their self-perception of not ‘climbing the ladder’ fast
enough and/or fears that their wealth and social position is under threat, and
feelings that the country “owes” them more for their efforts (Mols & Jetten, 2017, 5).
A significant amount of recent academic attention is dedicated to the ‘crisis’ of the
‘populist’ backlash at the level of national (and regional) elections and the influence
of the effects of voter and political attitudes towards the European Union.

A special journal issue in Politics in 2018 gives a glimpse and indication at the tone
and direction of research in this area. There are some similarities insofar as the
rise of ‘populism’ has been associated with a rise in crisis-like events (2008
financial crisis, 2015 mass migration and so forth), blamed as being responsible
for a corresponding rise in negative attitudes towards liberal democracy and
increasing Euroscepticism. The Alternative for Germany (AfD) from its inception
in 2012 rose quickly to pose a serious challenge to the mainstream mass political
parties in Germany within five years. They presented a clear political message to a
distinct set of German voters; the strategy has seen them become the third largest
party. This came as a shock to the incumbent political system that held to
preconceived beliefs in the electoral ceiling for right-wing parties. Two events in
particular influenced the party and its voters, the Euro crisis and the 2015 migrant
crisis. This has had the effect of fusing populism with Euroscepticism (Lees, 2018).
How does the situation look in other EU countries?

In the example of France and the Front National (FN), the right-wing ideology has

been joined by the platform of Euroscepticism. The argument being the successive

crises that France has endured since 2008 have buoyed the popularity and appeal

of the political party, which has been able to exploit these events. The two crisis
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events that have been singled out as being most significant are the 2008 financial
crisis (mobilising the left) and the refugee crisis (mobilising the right) in the wake
of the results of the BREXIT referendum. Political strategies and reactions that
have been employed to counter FN’s electoral success include the mainstreaming
of the FN immigration agenda, an increase in existing tensions over Europe within
the dominant parties, the rise of other political actors and movements eager to
take advantage of the EU crises (Ivaldi, 2018). In the Dutch and Italian political
environments, variation was discovered in the level of Euroscepticism among the
populist parties, from a soft to a hard stance. It was noted that “the easiest way to
undermine the credibility of the European project, from a populist perspective, is
to sustain a systematic criticism of its undemocratic character and inability to
weather different crises” (Pirro & van Kessel, 2018, 338). Populist parties in the
United Kingdom were characterised as following similar patterns, in an environment
where traditional mass political parties have been compromised in terms of the
reputation and credibility within the frame of various crises (Bale, 2018). The
populist parties tend to undermine their mainstream mass political party competition
by being able to be flexible in their political offer, and through exploiting the various
weaknesses in the incumbent system that is experiencing various economic and
other forms of crisis events.

The academic narration of the populist challenge to liberalism follows certain
orthodoxy of knowledge. This is in-line with Lees-Marshment (Lees-Marshment,
2009, 41) and Newman (Newman, 1999, 4) that in a competitive political
environment a successful political actor, party or movement must be in tune with
public sentiment and be able to anticipate the wants and needs of the political
marketplace. In this regard, the so-called populist parties are much more connected
with their support base than the traditional mass parties of the liberal tradition.
This is firstly reflected in their offer, which is then translated into their election
performance, for example, AfD in the recent German election versus the
traditional liberal parties. There is also a connection to Savigny’s (2008) remarks
and observation concerning the mutual task of building a good society together,
the competing claims by liberal versus populist offers both using this strategy and
approach to attempt to build a rapport and relationship with the voters. However,
the various crises have severely tarnished the reputation and credibility of the
mainstream traditional parties, which the populists are able to exploit in a
situation where it is much easier to attack than defend a position and public record.
They are also able to reach their constituency via an increasingly segmented
global and national information space.

Channels of communication and influence are increasingly important, and
fragmentation of the global information space is occurring. Both Newman
(Newman, 2016) and Ormrod (Ormrod et al., 2013) noted the growing importance
of information communication technology as a means for political individuals,
parties and movements to reach out to publics. This has been confirmed in recent
studies, such as on the political communication of extreme right groups on social
media in Central and Eastern Europe (Kluknavska & Hrushka, 2018). A noticeable
political partisan divide has occurred in the media sphere that is driven by spin
and media management in the growing political conflict, and where media
managers seem to be unwilling or unable to bring back a more professional
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standard to news content (Harding, 2017). Non-mainstream individuals, parties
and movements tend to view “mainstream mass media” with great suspicion and a
medium that does not represent their interests or worldview; hence the search
and use of “alternative” media sources (Simons, 2015). Thus the mediascape has
become highly fragmented along political and other lines, where users find media
that support and reinforce their worldview rather than seeking to challenge it.

The Popular Debate

The characterisation of the liberal-populist conflict is a highly topical issue in
mass media outlets and sources, but it is also very much part and parcel of the
conflict, too. This has had a profound effect on the nature and character of the
news content and also creates potential dilemmas or conflicts between
expectations of mass media’s idealised role as a fourth estate versus its active role
in attempting to subjectively influence that debate and the resulting information.
Michael Goodwin, the chief political columnist for The New York Post, reflected on
journalistic standards in the 2016 US Presidential Elections. He reflected upon a
time “not so long ago when journalists were trusted and admired. We were
generally seen as trying to report the news in a fair and straightforward manner.
Today all has changed” (Goodwin, 2017). Goodwin mentioned the content of
mainstream media as being “distorted by intentional bias and hostility.” An underlying
reason he gave was that liberalism is deeply embedded in contemporary
mainstream journalism. This situation creates the possibility of the conflict of
interest arising in journalism if liberalism is challenged, as there is a risk to “jump
to its defence” that is against the notion of a fourth estate role in favour of one
where it can be in a subordinate role to the executive and/or legislative branches
of government. But Goodwin also hints at a decline in the presumed power of
persuasion and influence of the mainstream media by observing the coverage of
Trump. “In the beginning, Donald Trump’s candidacy was treated as an outlandish
publicity stunt, as though he was not a serious candidate and should be treated as
a circus act. But television executives quickly made a surprising discovery: the
more they put Trump on air, the higher their ratings climbed. Ratings are money.
So news shows started devoting hours and hours simply to pointing the cameras
at Trump and letting them run” (ibid.). Other critique of the mainstream media
performance has appeared, both on the performance of journalism and the
resulting effects on the public.

An opinion article appearing in the Washington Examiner, pointed out that media
depend on trust; however, they are losing this trust through poor (“lazy”)
reporting. “Journalists are not always going to get it 100 % right. But in this case,
the New York Times issued a retraction regarding the same mistake just over one
week ago. As for Acosta and Tur, they are not some stringers out trying to eke out
a living, selling stories to the highest bidder. Acosta is a senior White House
correspondent for CNN, and Tur is a news anchor for MSNBC Live. As such, they
should know better” (Caruso, 2017). There are very cases of poor professional
judgement covered, such as CNN’s infamous coverage of a Reddit user behind
Trump wrestling GIF (Adams, 2017). This has led to criticism for the approach of
selective outrage displayed by the media, which only has a facade of morality and
being more akin to a fad and that is ultimately self-defeating (McCarthy, 2017).
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When actions are taken by one side, there is usually a counteraction as a consequence
of it.

As seen in the previous subsection, mistakes are easily capitalised on by competitors
and opponents. This is clearly shown in opinion polls, which give an indication of
not only the mass media market, but the political one, too. In one 2017 poll, 50 %
of respondents stated that there was a clear media bias against President Trump
(Bedard, 2017). Another poll revealed that 29 % of respondents agreed with the
statement that the news media is the enemy of the people (Axelrod, 2018). Thus,
the actions of the mainstream media not only damage their reputation and
credibility, but also increase the credibility and voice of their opponent.

There is an interesting and a very wide-ranging popular media discussion on the
protagonists involved in the crisis of liberal democracy, and how each of the sides
projects a self-identity and their relative position in the political market. Gray
posits that the greatest threat to liberal values is derived from the on-going break-
up of the liberal order, which is somewhat self-inflicted through foreign policy
decisions as the Irag War in 2003 and Libya in 2011, which have contributed to
various crises. He claims that “it is not a death wish but hubris that has destroyed
the world order” (Gray, 2018). Fukuyama weighed in on the debate of the crisis of
democracy with a warning against pursuing identity politics. The warning being
that political identities are constructed ‘artificially’ as we are not born with them,
and currently, according to his logic, identity is being operationalised to divide
mankind on the national and global levels (Fukuyama, 2018). However, identity
politics is very much part of the current crisis of liberalism in terms of self-identity
by liberals and counter-identity by populists and conservatives.

One of the narratives in the US for the decline of the liberal hegemony by its opponents
and competitors is that this form of politics has become an illiberal ideology. The
situation has been termed as the rise or the danger of “illiberal liberalism (Fox,
2018; Ahmari, 2018; Lazare, 2017; Walt, 2018).” This has prompted discussions
on the need to defend conservatism and seek converts (Roth, 2018), on the one
hand. On the other hand, liberals may be on the wrong side of history (Staniland,
2018; Gopnik, 2017). In turn these narratives and logic have culminated in some
discourse in conservatism being presented as the new counterculture (Jones,
2018) (as the left had been in the 1960s-1970s).This is explained through the
relative decline of credibility and trust in liberal institutions, plus the splintering
of leftist movements and parties.

There has been a counter-narrative by liberals concerning the conservative and
populist challenge. One of the messages has been the resilience of the key liberal
international political influencers pushing back to defend liberal values and the
liberal order. One of these examples was found in an interview with Canadian
Prime Minister Justin Trudeau, which characterised his ‘standing up to America’
and the threats to liberal values, including Canada’s role as bastion of liberal
values (such as globalisation and multiculturalism in particular) in global politics
(Open Future, 2018). Another example can be found in the premature assumption
that Emmanuel Macron’s election victory in France meant that Europe was given a
reprieve from populism (Rachman, 2017). Within a very short space of times,
headlines began to change and a less upbeat prognosis, for example, “Macron’s

33



ACTA PROSPERITATIS 9

revolution is over before it started” (Zaretsky, 2017). Populism comes to mean
many different things as it encompasses a wide range of political forces, but the
implication is that it is a threat to the incumbent system and, therefore, requires
constant vigilance. Another narrative that is meant to present ‘good’ news for the
liberal order is the idea that Europe’s ‘populists’ are quite divided and do not pose
as much risk had they been united (Bershidsky, 2018). At times, media reports
employed an ‘optimistic’ logic in order to minimise the ‘populist’ threat to the
viability of liberalism. One such example appeared in the Guardian that
announced that “BREXIT has vaccinated Europe against populism” (Quatremer,
2017). This was explained by virtue of the ‘obvious’ difficulties and costs
associated with such an undertaking should make populist appeals less attractive
in the future. The article’s logic attempted to project that the very success of
BREXIT and Trump had in fact ensured the death of populism. In spite of the
attempts to present a positive picture of liberalism’s future, there is plenty of ‘bad’
news and alarmism, too.

One of the apparent fears of the incumbent system is that populist actors, parties
and movements may not remain divided, but begin to align to form a more potent
challenge to liberal democracy. It was not too long ago when Hungary’s Prime
Minister Viktor Orban was characterised as being the sole non-liberal democratically
minded national leader within the EU. Now the possibility emerges, after recent
elections, that potential alliances such as between Hungary and the new Italian
government could evolve into a Trojan Horse in Europe on the basis of their
shared conservative (i.e. anti-liberal) values and norms (Dewan et al., 2018).
Given the election results and the move towards a more socially and culturally
conservative form of politics, not only in Hungary and Italy, but also Poland,
Austria, Czech Republic and others, the EU’s liberal identity is coming under
pressure. But this ignores understanding or at least trying to account for the
underlying reasons for this political evolution.

There was some differing conjecture on what was fuelling the populist challenge
to liberal democracy. Some media material placed the blame firmly on the
financial crisis as the enabler of far-right populism (neglecting the rise of left wing
populism). “It is not easy to add up the costs of bank bailouts, a lost decade of
economic growth, spiking public debt, grinding austerity, and surging inequality.
But the biggest cost of the crisis might not be economic but political: the populist
wave that has swept over the world in the last decade, upending political systems,
empowering extremists, and making governance more difficult” (Funke et al,,
2018). However, the authors seem to be disconnected from the realities of the
people that face the financial and social costs, which erode public confidence in
traditional mainstream political parties. Other pundits place the blame for the
crisis of liberal democracy with the migrant issue. Richard Dearlove, former head
of Britain’s foreign intelligence agency MI16 warned of a “populist uprising unless
leaders can show that they have control of the migrant crisis in Europe”
(Gutteridge, 2016). These narratives have played out in various recent elections in
Europe especially.

In a Swedish language publication, the issue of populism was discussed, with

critical questions as, does populism have real support? The argument was that the

‘populist problem’ was a classic issue of the growing divide between the country’s

elite rulers and the ruled. In this regard in the Swedish case it has been a case of
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“failed elite politics” (in particular immigration politics) where this group
presents itself as acting in society’s best interests, which is where populism
challenges this presumption (Esaiasson, 2017). International mainstream media
attempted to brand the populist Swedish Democrats as being “far right” (Smith,
2018; Anderson & Erlanger, 2018; Milne, 2018). In spite of the election disaster
for the traditional mass political parties in the 2018 election there was an attempt
to present a picture that they had prevailed (Anderson & Erlanger, 2018).
Although there was also an attempt to put a value-laden spin on the election result
that saw the Swedish Democrats emerge as the third largest party in a hung
parliament by suggesting that Sweden’s ‘moral superpower’ status was in
jeopardy (Erlanger, 2018). This article was run less than one week before the
election was held, suggesting the need to maintain the status quo for the sake of
international ‘prestige’ in the system of the global liberal order.

The 2017 elections in Germany provided another powerful blow against the
liberal order. AfD achieved a remarkable election result in a political environment
where immigration was the number one issue (as in the 2018 Swedish elections).
There was a de-alignment of the German traditional mass political parties that
benefited AfD. This result, in turn sparked the narrative of a potential populist
wave emerging, such as was said to have occurred in 2016 in the wave of BREXIT
but halted with the French Presidential Elections (Mudde, 2017). This represented
a rapid fall within one year from the assertion by Barak Obama that with the
election of Donald Trump in the US, Angela Merkel was not only the leader of
Europe, but the de facto leader of the free [liberal] world owing to her
commitment to the values of liberal democracy (Hundal, 2017). The narrative
began to evolve that the globe was evolving into an environment where opposing
forces contested each other for influence and hegemony on the basis of values and
norms, globalists opposing nationalists and patriots for the hearts and minds of
voters and the future of global politics (Goujon, 2017). Mainstream media
narratives and editorial policy has been closely aligned with the project of liberal
democracy. In effect, this runs the risk of tying the fate of the two institutions,
mainstream politics and mainstream media, together at a time of a significant
evolution taking place in the global political landscape.

The popular coverage of the crisis of liberal democracy and the popular/conservative
challenge plays a more active role in attempting to influence and persuade the
public by marketing clearly defined value and norm lines and actively shape the
political landscape. This is in-line with the observations by Scammell (2014) and
Savigny (2008) of the dangers of marketing politics, and especially if the public
perceive that they are being deceived or misinformed. The result also validates
the prediction by Ormrod (et al, 2013) of an evolution in political marketing that
would witness greater levels of spin and news management, a more coherent and
deliberate political marketing strategy and development. However, as this subsection
suggests, there is a certain disconnect between the mainstream mass media and
mainstream politics with public sentiments and concerns. It means that populist
actors, parties and movements have been better able to understand the political
market needs and expectations and, therefore, reap the rewards during elections.
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4. Future research

The findings of this paper suggest that the traditional understanding of
categorising politics along a horizontal axis from left (socialist and communist)
politics to the right (dictatorship and fascism) politics is no longer entirely
adequate to describe and predict the contemporary political environment. The
current evolution in politics requires a more nuanced form of theoretical model in
order to give a more accurate picture of contemporary politics. This does not
mean that the traditional political spectrum is now rendered entirely obsolete and
irrelevant. It is still relevant and exerts some (secondary) level of influence on the
political environment. Within the current context of global political competition
and conflict between the opposing camps, a new, vertical axis seems to have
appeared with a scale from socially and culturally liberal through to socially and
culturally conservative. Where the second category jostles and challenges the
hegemony of the liberal political order.

Thus an individual or a group can be conservative on the horizontal axis, yet
adhere to the political tenants of liberal democracy as a neo-conservative that
believes in the validity of using ‘liberal interventionism’ to impose ‘democracy’ on
a non-democracy using military force or to self-identify as being a leftist
conservative. These nuances simply cannot be explained on the traditional
spectrum and require a greater level of complexity and detail in order to accurately
make sense of these (seemingly) contradictory political identities. However, this
also requires much more research to test the validity of this idea to ensure if it is
theoretically sound or not.

Conclusion

There is an evolution currently taking place in politics at the national and global
levels. The incumbent hegemonic political power is liberal democracy, which in
recent years has been significantly affected by a string of recurring crises, such as
the 2008 financial crisis and the 2015 immigration crisis. Traditional mass
political parties adhere to the values and norms of liberalism, which includes the
pursuit of policies that advance the processes of globalisation and multiculturalism.
The aforementioned crises have been in part perceived as caused by these liberal
policies, which have displaced economically, socially and culturally an increasing
portion of the voter base at both ends of the socio-economic spectrum - middle
class through their perception of not getting all that they are entitled to and the
struggling working class that feel alienated from the system due to the sense that
the political elite do not care or just ignore them. As such, the situation enables a
challenger to the status quo.

The challenger has come in the form of populist and conservative political forces
that directly address and cater to the fears and aspirations of segments of the
population that are dissatisfied with the mass political parties and feel
increasingly alienated by their policies. Therefore the communications seek to
convey the sense of hope through political change, the populist and conservative
forces seek to market themselves as being in opposition to the status quo and
tapping into the actual public discontent. The political relationship then centres
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on the exchange of building a more equitable society together in return for
political recognition and legitimacy of the person, party or movement.

However, the liberal order seeks to counter this appeal by attempting a negative
campaign by marketing and branding populist and conservative politics as
presenting a risk to the values of liberal society by their seeking to upturn it. The
opposing political forces are characterised in a deeply homogenous manner with
the aid of mainstream media, which also adheres to liberalism. There is an
attempt to create an echo chamber through the collaboration of mainstream
media with mainstream politics. However, the on-going crises and the disconnect
with the issues the public are concerned about has the effect of further damaging
their reputation and credibility. This is verified by the steady progress shown by
populism at the polls that is at the expense of the liberal mainstream.
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DETERMINING THE DIFFERENT RELATIONSHIP IN THE
LATVIA'S LEGISLATIVE ACTS AGAINST PERSONS
EMPLOYED IN MICRO-ENTERPRISES
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Biznesa augstskola Turiba, Latvija
Janis RusSenieks, Dr.iur, Mg.art.,
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Abstract

In 2010, when trying to reduce the shadow economy, reducing the number of
unregistered employees, as well as facilitating business start-ups and paying
taxes, in Republic of Latvia was adopted the Law on Micro Enterprises. At that
time, the micro-enterprise became a nationally recognized form of business,
recognizing that every employee is a legal tax payer.

This article analyzes the situation that when making amendments to the
MUN, the law “On Personal Income Tax”, the Law “On State Social Insurance”
and the Law “On Health Care Financing” discriminates against certain groups
of the population, because their rights are restricted: the right to receive
State guaranteed tax credits for dependents, non-taxable minimum, as many
of them have no right to receive full health insurance without additional
contributions.

Such restriction of rights is considered as discrimination and is contrary to
the Constitution (Satversme) of the Republic of Latvia.

Keywords: mikrouznémums, nodokli, sociala apdrosinasana, veselibas apripe,
diskriminacija, micro-enterprise, tax, social insurance, health care, discrimination

Ievads

Liela sabiedribas dala nekad nav saskarusies ar uznémeéjdarbibu citada forma, ka
esot kada uznémuma darbinieki. Tapat vinus bieZi vien neinteresé, kads ir darba
devéja (nodoklu maksataja) statuss - pilna nodokla maksatajs vai arl mikrouznémuma
nodokla (turpmak - MUN) maksatajs. 2018. gada daudziem cilvékiem (mikrouzné-
mumu darbiniekiem) praktiski piespiedu karta nacas par to sakt intereséties, jo
2017. gada, grozot likumu Par valsts socialo apdrosinasanu, tas ietekméja visus tos
darbiniekus, kuri kaut ceturtdalu slodzes vél€jas vai jau stradaja uznémuma, kurs
bija mikrouznémuma nodokla maksatajs. Vél vairak tas kluva aktuali 2018. gada,
kad 2017. gada 14. decembri tika veikti grozijumi Veselibas apriipes finansésanas
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likumd, paredzot ar 2019. gada 1. janvari valsts iedzivotajiem ieviest atSkirigu
veselibas apdroSinasanas sistemu.

Pétijuma meérkis ir noskaidrot, vai veiktie grozijumi ieprieks noraditajos normativajos
aktos bija samerigi, vai ieviestais tiesiskais reguléjums ir atbilstoSs Latvijas
Republikas Satversmei. Pétljuma uzdevumi ir veikt ar mikrouznemumu darbibu
saistito normativo aktu veésturisko attistibu, veikto grozijumu nepiecieSamibu,
pamatotibu, veikt Latvijas tiesiska reguléjuma salidzinoSo analizi, nosakot iespé&jamas
pretrunas attieciba uz atseviskam legali nodarbinato personu grupam, konstatét
nacionalo tiesibu normu nepilnibas.

Pétljuma ir izmantotas: vesturiska, salidzino$a, analitiska, logiska un sistémiskas
metodes. Darba iegutie rezultati, izteiktie secinajumi ir sasniegti, izmantojot visas
iepriek$ minétas metodes.

1. Kas ir mikrouznémums?

2010. gada 1. septembri Latvijas Republika stajas spéka Mikrouznémuma nodokla
likums. Varétu domat un teikt, ka tas bija jaunas éras uznémeéjdarbiba sakums.
Patiesiba ir krietni prozaiskaka. Sava zina lielai dalai individualo komersantu,
individualo uznémumu, zemnieka vai zvejnieka saimniecibam, ari dalai pasnodar-
binatam personam, ka arl pilno nodokli maksajosajam SIA tika piedavats cits
darbibas modelis, samazinot konkréta uznémeéja personigo atbildibu un riskus.
Likumdeveéjs paredze€ja, ka ar $adu reguléjumu tiks mazinats administrativais un
nodoklu slogs tiem uznémeéjiem, kuriem bija jau paredzéts neliels vai zems
ienakumu limena potencials, ka ari uzsakot saimniecisko darbibu. Janorada, ka vel
viens likumdevéja mérkis bija $adi ievérot sabiedribas kopéjas intereses godigas
konkurences un socialas drosibas joma.

Tada veida valsts paredzéja, ka, klustot par mikrouznémuma nodoklu maksataju,
ikvienam uznpémeéjam bija jaatbilst stingriem kritérijiem attieciba uz nodarbinato
personu skaitu, gada apgrozijumu, uznémuma ipasniekiem:
1) nodarbinato skaits - lidz pieciem darbiniekiem, taja skaita valde;
2) viena darbinieka atalgojums ménesi neparsniedz 720 EUR;
3) apgrozijums kalendaraja gada neparsniedz 40 000 EUR (sakotnéji apgrozijums
nedrikstéja parsniegt 100 000 EUR);
4) SIA dalibnieki ir tikai fiziskas personas;
5)ja fiziska persona ir dalibnieks vairakas SIA, tiesibas izveléties MUN
maksataja statusu ir tikai vienai no $im sabiedribam;
6) ja fiziska persona ir dalibnieks SIA un zemnieka vai zvejnieka saimniecibas
ipasnieks, vai individualais komersants, vai fiziska persona, kas registréta
VID ka saimnieciskas darbibas veic€ja, mikrouznémumu nodokla maksataja
statuss var biit tikai vienai no $im saimnieciskas darbibas formam.

Likumdevéjs arl paredzéja, ka ikviens darbinieks, kur$ gatavojas klit par SIA
darbinieku, bija jabridina par to, ka Sim SIA ir mikrouznémuma statuss, ka arl
jasanem rakstisks apliecinajums, ka darbinieks ir piekritis Sadiem nosacijumiem.
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2. Mikrouzpémuma nodoklis un ta likme

Butiski ir izprast, ka un ko, ja esi mikrouznémuma nodokla maksatajs (gan
dalibnieks, gan darbinieks), ir vai biitu jazina, kas tiek apréekinats un kas maksajuma
ir ietverts. Analizéjot likumu, top skaidrs, ka mikrouznémumu nodokla likme ir
noteikta 15 % (MUN likums, 6. pants) apmeéra (sakotneéji, 2010. gada, tie bija tikai
9 %) no visa uznémuma apgrozijuma taksacijas gada (perioda), bet aprékinamais
un samaksatais mikrouznémuma nodoklis ietver sevi:

1) valsts socialas apdroSinasanas obligatas iemaksas, iedzivotdju iendkuma
nodokli un uznémeéjdarbibas riska valsts nodevu par mikrouznémuma
darbiniekiem;

2)uznémumu ienakuma nodokli, ja mikrouznémums atbilst uznémumu
ienakuma nodokla maksataja pazimém;

3) mikrouznémuma ipasnieka iedzivotaju ienakuma nodokli par mikrouzpémuma
saimnieciskas darbibas ienémumu dalu.

Svarigi ir noradit, ka jau likuma tika noteiktas tris atskirigas nodokla maksataju
grupas, paredzot katrai diferencetas iemaksas konkreétos valsts budzeta kontos:

2.1. Fiziskas personas, kas registréta VID ka saimnieciskas darbibas veicéjs un
ir mikrouznpémumu nodokla maksatajs, mikrouznémumu nodokla
maksajums budzeta tiek sadalits sadi:
¢ 80 % - valsts socialas apdrosinasanas obligato iemaksu kont3;
¢ 20 % - iedzivotaju ienakuma nodokla konta.

2.2. Individuala komersanta, individuala uznémuma, zemnieka vai zvejnieka
saimniecibas, kas iepriekséja taksacijas perioda bija iedzivotaju ienakuma
nodokla maksatajs, - MUN maksataja - mikrouznémumu nodokla maksajums
tiek sadalits sadi:
¢ 0,1 % - uznémeéjdarbibas riska valsts nodevas konta;
® 80 % - valsts socialas apdroSinasanas obligato iemaksu kont3;
¢ 19,9 % - iedzivotaju ienakuma nodokla konta.

2.3. SIA, individuala uznémuma, zemnieka vai zvejnieka saimniecibas, kas
iepriekséja taksacijas perioda bija uznémumu ienakuma nodokla maksataja, -
mikrouznémumu nodokla maksataja - mikrouznémumu nodokla maksajums
tiek sadalits Sadi:
¢ 0,1 % - uznémeéjdarbibas riska valsts nodevas konta;
¢ 80 % - valsts socialas apdros$inasanas obligato iemaksu konta;
¢ 18,80 % - iedzivotaju ienakuma nodokla konta;
¢ 1,1 % - uznémumu ienakuma nodokla konta.

No $ada sadalijuma pa maksajumu kontiem izriet, ka jau 2010. gada likumdevéjs,
pienemot MUN, paredzeja, ka gadijumos, ja uznémuma gada apgrozijums neparsniedz
likuma noteikto slieksni, taja tiek nodarbinati lidz pieciem darbiniekiem, un, ja
netiek parkapti citi ierobezojumi, tad gan uznémuma dalibnieki, gan valde, gan
darbinieki ir pilniba izpildijusi savas saistibas pret valsti, bet valstij nav
tiesibu $is personas diskriminét ar papildu prasibam vai ierobeZojumiem.
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3. Valsts veselibas apdrosinasana

Kas notiek un notiks no 2019. gada 1. janvara? Neraugoties uz dazadu organizaciju
un privatpersonu publiskiem rakstiem par diskriminacijas ievieSanu attieciba pret
dalu no Latvijas Republikas iedzivotajiem, kuri ir nodarbinati mikrouznémumos,
ar1 dazu politisko partiju solijjumiem pirms un péc 2018. gada Saeimas véléSanam,
praksé joprojam nekas nav mainijies. Speka ir valdibas virzita un Saeimas
apstiprinata valsts veselibas apdrosinasana, kas no 2019. gada 1. janvara visa
valstl paredz valsts apmaksato medicinas pakalpojumu iedalijumu - pamata un
pilna “groza” pakalpojumos (Veselibas apriipes pakalpojumu organizéSanas un
samaksas kartiba). Tas nozime, ka no 2019. gada 1. janvara beidzot publiskota un
definéta pilna pakalpojumu groza pakalpojumi biis pieejami tikai tiem iedzivotajiem,
kuri atbildis kadai no $im trim grupam:

1) iedzivotjjs ir legals darbinieks, kurs veic socialas apdroSinasanas iemaksas
visparéja nodoklu rezima;

2) iedzivotajs atbilst kadai no socidli mazaizsargatam grupam, kuras
apdrosina valsts (bérni lidz 18 gadu vecumam, pensionari, kuri sanem
pensiju no Latvijas budzeta utt., pavisam 21 kategorija);

3) iedzivotajs pats vai vina darba deveéjs brivpratigi veic papildu veselibas
apdrosinasanas iemaksas.

Attieciba uz $aja saraksta neieklautajiem - gan nodoklus vispar nemaksajoSajiem,
gan Latvija dzivojoSiem citu valstu pensionariem, gan mikrouznémumos
nodarbinatajiem, darbosies valsts pienemts uzskats, ka $is personas biis tiesigas
sanemt tikai medicinas pakalpojumu “pamata grozu” - neatliekamo
medicinisko palidzibu, kuru sniedz slimnicu uznemsanas nodalas, Neatliekamas
mediciniskas palidzibas dienests, steidzamas mediciniskas palidzibas punkti,
ari slimnicu stacionari, gimenes arsta apriipi, tos diagnostiskos izmekléjumus,
kuri tiks veikti ar gimenes arsta norikojumu, ka ari onkologijas profilaksi
un arstésanu, ari infekcijas slimibu arstésanu. Te gan paradas pirma valsts
atskiriga attieksme, jo likuma joprojam ir formuléjums - “pilno veselibas apripi
sanems personas, kuras veic valsts socidlas apdroSinasanas iemaksas”. Tas
nozimé, ka valsts joprojam atzist mikrouznémumu ka legalu uznémeéjdarbibas
veikSanas formu, bet paredz konkréta apjoma iemaksu papildu 15 % tiesi
socialajai apdroSinasanai. 2018. gada 28. augusta Ministru kabineta sédé tika
apstiprinats Veselibas ministrijas sagatavotais Ministru kabineta noteikumu
“Veselibas apripes pakalpojumu organizéSanas un samaksas kartiba“ projekts.
Sakot ar 2019. gada janvari Latvija ir paredzéta veselibas apdroSinasanas sistéma,
ar kuru MUN maksasanas forma vairs netiek atzita par optimalu - faktiski ta tiek
diskriminéta.

Latvijas Nacionala veselibas dienesta majas lapa ir noradits, ka “valsts veselibas
apdrosinasanas ievieSana nodroS$inas taisnigaku valsts budzeta lidzeklu izlietojumu
un pakapeniski uzlabos iedzivotajiem valsts apmaksatu medicinas pakalpojumu
pieejamibu. Tas ievieSana ir sociali taisniga pret legalajiem darba némeéjiem -
iedzivotajiem, kuri veic socialas apdroSinaSanas iemaksas visparéja nodoklu
rezima”. Mikrouznémuma nodokla uznémumu darbinieki, kaut ar1 ir bijusi un
turpmak biuis legalie darba néméji un par tiem tiek veiktas valsts socialas
apdrosinasanas iemaksas, netiek un netiks uzskatitas par personam, kuram
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pienakas “pilnais veselibas apripes grozs”, Sim personam tiks nodrosinats
tikai un vienigi “minimalais veselibas apriipes grozs”.

Nav izprotama Sada atSkirigas attieksmes izradiSana pret personam, par kuram
tiek veiktas socialas iemaksas mikrouznémuma nodokla rezima, tas pretnostatot
vai salidzinot ar personam, par kuram tiek veiktas socialas iemaksas visparéja
nodoklu rezima. Ne vienmeér par personu, par kuru iemaksas tiek veiktas visparéja
nodoklu rezima, darba devéjs biis veicis socialas iemaksas lielaka apmeéra neka tas
biis gadijuma, ja mikrouznémumam bius liels apgrozijums, ka rezultata bis
iespéjams novirzit lielakas socialas iemaksas par mikrouznémuma darbinieku.
Pieméram, darbinieks, kurs strada ceturtdalslodzi visparéja nodokla rezZima uznéemuma
un sanem % dalu no minimalas algas, sanems no valsts “pilno veselibas apripes
grozu”, bet darbinieks, kur§ stradas pilnu slodzi mikrouznémuma nodokla
uznémuma ar apgrozijumu 40 000 EUR un sanems minimalo algu, nevarés sanemt
“pilno veselibas apriipes grozu”, kaut ar1 par vinu darba devéjs bis veicis lielakas
valsts socidlas apdrosSinasanas iemaksas neka ieprieks pieminétaja gadijuma. No
iepriekS noradita pieméra secinams, ka, izstradajot jauno veselibas apripes
sistemu, likumdeveéjs, iesp€jams, apzinati ir izradijis atSkirigu attieksmi pret
dazados nodok]u rezimos esoSajiem darbiniekiem, par kuriem darba deveéjs veic
valsts socialas apdroSinasanas iemaksas.

Divaina un neizprotama ir valsts vélme papildinat socialo budzetu un pieprasit
veikt papildu iemaksas pilna valsts veselibas apdrosinasanas “groza” nodrosinasanai
tie$i no personam, kuras ir nodarbinatas mikrouznpémumos. Sadi likuma grozijumi
grauj tiesisko palavibu, un vél - to piemeérosana ir ar atpakalejoSu spéku, jo visas
pasnodarbinatas personas tiek aicinatas veikt iemaksas ari par iepriekséjo periodu -
jau sakot ar 2018. gadu, nevis ar likuma darbibas uzsaksanas bridi - 2019. gada
1. janvari. Pieméram, valsts piedavatie “ipasie nosacijumi” par 2018. gadu ir 51,60 EUR,
kas ir 1 % no minimalas ménesalgas. Maksajums 2019. gada sastadis jau 154,80 EUR
(3 % no minimalas ménesalgas), bet 2020 gada - 258 EUR gada, kas ir 5 % no
minimalas ménesalgas. Sddiam noradém nav skaidribas par reilo ricibu un
iemaksu apjomu, jo mikrouznémuma persona var tikt nodarbinata ka no gada
sakuma, ta no gada pédéja menesSa. Arl ka vertéjama 2018. gada iemaksa, tas
lielums, ja personai jaunais statuss iestadjas nevis lidz likuma spéka stasanas
bridim vai pirms tam, bet tikai ar 2019. gada 1. janvari?

4. Papildu prasibas vai diskriminacija?

Mikrouznémumu nodokla likuma esamiba tika uzskatita par nopietnu soli
uznémeéjdarbibas vides sakartosana, ar1 ka atbalsts mazo uznémumu dibinasanai,
jo citviet pasaulé tie$i mazie uzpémumi, kuri darbojas ka gimenes mazie
uznémumi, sniedz butisku ieguldijumu valsts ekonomiskaja attistiba, ar1 socialas
nevienlidzibas mazinaSana. Valsts kopéjais ieguvums ir arl iedzivotaju un
uznémeéju attieksme pret nodokliem, to maksasanu, tadejadi palielinot nodoklu
ienémumus, mazinot énu ekonomiku. Diemzel Latvijas Republika pasaulé jau
ilgaku laiku tiek uzskatita par valsti, kura uznémeéjdarbibas tiesiskais reguléjums
un nodoklu likmes mainas neprognozéjami biezi, kas liedz planot darbibu
ilgtermina. Izpildvaras dotie solijumi par nodoklu politiku biezi vien mainas
vienas dienas laika, reizém pat ieprieks neizzinojot planotas ieceres, bet grozijumus
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veicot “paketé” - pienemot valsts budZeta likumu un ar ta izpildi saistito likumu
grozijumus. Lidziga rakstura grozijumi veikti arl 2017. gada izskana, kad tika
grozits likuma Par iedzivotaju ienakuma nodokli 12. panta 7. punkts. Ta rezultata,
likuma Par iedzivotaju ienakuma nodokli (turpmak - IIN likums) 12. panta 7. punkta ir
paredzéts, ka maksatajam taja taksacijas gada perioda, kura tas ir bijis
mikrouznémuma (mikrouznemuma nodokla maksataja) darbinieks, nepiemeéro
§a panta pirmaja dala noteikto neapliekamo minimumu. Vienigais iznémums ir
paredzéts attieciba uz neapliekama minimuma piemérosanu pensijam.

Lai giitu virspuséju prieksstatu par piemérojamajiem atvieglojumiem kopuma, ir
jaanalizeé IIN likuma 13. pants, kura ir noteikts, kadi atvieglojumi ir piemérojami
nodok]u maksatajam:

1) par katras $aja punkta minétas personas uzturéSanu, ja Sai personai nav
pieskirta pensija un ta nesanem pensiju, Ministru kabineta noteiktaja apmeéra
vienam no apgadniekiem:

e par nepilngadigu bérnu;

e par bérnu, kameér vin$ turpina visparejas, profesionalas, augstakas vai
specialas izglitibas iegiiSanu, bet ne ilgak ka lidz 24 gadu vecuma
sasniegSanai;

e par mazbérnu vai audzinasana panemtu bérnuy, ja no vina vecakiem nav
iespéjams piedzit uzturnaudu (alimentus), ari tikmér, kameér vin$
turpina visparéjas, profesionalas, augstakas vai specialas izglitibas
ieguisanu, bet ne ilgak ka lidz 24 gadu vecuma sasniegSanai;

e par nepilngadigu brali un masu, ka ar1 par brali un masu, kamér bralis
un masa turpina visparéjas, profesionalas, augstakas vai specialas
izglitibas ieguiSanu, bet ne ilgak ka lidz 24 gadu vecuma sasniegSanai, ja
viniem nav darbaspéjigu vecaku;

e par Cetros iepriekS minétajos apakSpunktos minéto personu, ka arl
nestradajosu laulato apgadiba esosu nepilngadigu bérnu;

e par maksataju aizbildniba vai aizgadniba esoSu personu;

e par laulato, vecakiem, vecvecakiem un bérniem, kas sasniegusi 18 gadu
vecumu, ja minétas personas nav stradajosas un saskana ar normativajiem
aktiem ir atzitas par personam ar invaliditati;

e par nestradajosu laulato, kura apgadiba ir nepilngadigs beérns, kas
saskana ar normativajiem aktiem ir atzits par personu ar invaliditati;

e par nestradajosu laulato, kura apgadiba ir bérns vecuma lidz trim gadiem;

e par nestradajosu laulato, kura apgadiba ir tris vai vairak bérni lidz 18
gadu vecumam vai lidz 24 gadu vecumam, no kuriem vismaz viens ir
jaunaks par septiniem gadiem, kamér bérns turpina vispareéjas, profesionalas,
augstakas vai specialas izglitibas iegiSanu;

e par nestradajosu laulato, kura apgadiba ir pieci bérni lidz 18 gadu vecumam
vai lidz 24 gadu vecumam, kamér bérns turpina visparejas, profesionalas,
augstakas vai specialas izglitibas iegtiSanu;

2) personam, kuras saskana ar normativajiem aktiem ir atzitas par personam
ar invaliditati vai politiski represétam personam, nodoklu papildu atvieglojumu
apmeéru un to piemeérosanas kartibu nosaka Ministru kabinets.

No iepriekS mineéta izriet, ka valsts ir paredzejusi plasu atvieglojumu klastu un
personu loku, kas lautu darbiniekam, kuram ir papildu izdevumi saistibam ar
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citam personam (pieméram, bérniem), neto (“uz rokas”) sanemt lielaku algu.
DiemzZel IIN likuma 13. panta 3. punkta ir noteikts, ka maksatajam taja taksacijas
gada perioda, kura tas ir bijis mikrouznémuma - mikrouznémumu nodokla
maksataja - darbinieks, nepiemeéro iepriek§ minétos atvieglojumus. Taja pat
laika IIN likumd nav paredzeéti izpémumi, kados gadijumos mikrouznémuma
nodarbinatais uz jebkadu slodzi - pilnu vai daleju - tomér bitu tiesigs sanemt
atvieglojumus. Tadi nav paredzeti ari tajos gadijumos, ja darbinieks tiek nodarbinats
gan uznémuma, kura piemero standarta nodoklu iemaksu likmes, gan mikrouznémuma.

Mikrouznémumi jau no ta izveides sakuma ir paredzéti maziem uznémumiem,
kuri atbilst noteiktiem kritérijiem - darbinieku skaits ne vairak ka pieci, algas ne
lielakas par 720 EUR, un apgrozijums kalendaraja gada ne lielaks par 40 000 EUR.
Biezi vien tie ir gimenes uznémumi, kuros strada tuvi radinieki vai laulatie, lai
legali nopelnitu sev iztikai un valstij samaksatu nodoklus. Un ne vienu reizi vien
mikrouznémums ir otra darba vieta, kura giit papildu ienakumus.

IIN likuma 13. panta 3. punkta noteiktais ierobezZojums nereti liek atteikties
no papildu ienakumu giisanas mikrouznémuma, jo ta rezultata darbinieks
var Kkliit nevis par papildu ienakumu guvéju, bet gan zaudétaju. S1 probléma
rodas tad, ja darbinieks paraléli strada ari darba vieta, kurai pieméro standarta
nodoklu procentu likmi un kura, aprékinot darbiniekam izmaksajamo algas
apmeru, nem veéra piemeéerojamos atvieglojumus un neapliekamo minimumu.

Lai izprastu probléemu, tiek piedavats $ads piemers:

1) gimene ir tris nepilngadigi bérni, tévs strada mikrouznémuma, bet mate
strada darba vieta, kurai tiek piemérotas standarta nodoklu procentu
likmes. Matei visi bérni ir registréti ka apgadajamie, alga matei - 750 EUR,
alga tevam - 700 EUR. Matei darba devéjs “uz rokas” izmaksas algu
667,50 EUR apmera, savukart tévam - 700 EUR, kopa -1367,50 EUR.

2) gimeneé ir tris nepilngadigi bérni, tévs strada MUN, bet mate strada darba
vieta, kurai tiek piemérotas standarta nodoklu procentu likmes, un
papildus strada ceturtdalslodzi MUN. Matei visi bérni ir registréti ka
apgadajamie, alga matei pamatdarba vieta - 750 EUR, alga matei
mikrouznémuma - 200 EUR, alga tévam - 700 EUR. Matei pamatdarba darba
devéjs “uz rokas” izmaksas algu 511,50 EUR apmeéra, matei mikrouznémuma
darba devéjs izmaksas algu 200 EUR, savukart tévam - 700 EUR, kopa -
1411,50 EUR.

No ieprieks minéta pieméra redzams, ka mates ienakumi, stradajot papildu darbu
mikrouznémuma, palielinasies tikai par 44 EUR, kaut ari alga mikrouznémuma
vinai bis noteikta 200 EUR. Sada starpiba rodas, jo matei darba devéjs
pamatdarba vieta vairak nebiis tiesigs piemerot atvieglojumus par visiem
trim nepilngadigajiem bérniem, ka arl - nevarés piemeérot neapliekamo
minimumu.

Ja mate bis informéta par I/IN likuma 13. panta noteiktajiem ierobezojumiem, tad
vina izvélésies papildu ienakumus negit, kaut ari vinai Sie papildu ienakumi biitu
loti nepiecieSami (biezi vien papildu iendkumu guSana notiktu gimenes
uznémuma, jo tada veida nopelnita nauda paliek gimené, nevis tiek samaksata
citam darbiniekam). Ja mate nezinas par IIN likuma 13. panta ierobeZojumiem un
vina nebiis informéjusi pamatdarba vietu par stradasanu mikrouznémuma, tad
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nakama taksacijas gada sakuma vinai bis valstij jaatmaksa pamatdarba deveéja
izmaksata algas dala, kurai nebija japieméro neapliekamais minimums un
atvieglojumi par bérniem (gada griezuma tie bitu 1872 EUR (156 EUR (starpiba,
kas veidojas, ja pieméro atvieglojumus un neapliekamo minimumu) x 12).

Par $Im iesp&jamajam likumu pantu neatbilstibam Latvijas Republikas Satversmei
autors 2018. gada septembri véstule Latvijas Republikas tiesibsargam lidza sniegt
atzinumu un uzsakt parbaudes lietu. 2018. gada 28. septembri Tiesibsarga birojs
ir nosutijis atbildes véstuli. Janorada, ka sanemtais atzinums, autoruprat,
demonstré tiesibsarga institiita Latvija bezspécibu, ka ari neienteresétibu un
novélotu darbibu. Vestuleé ir atzits, ka “Nodok]u reforma vairakos aspektos nodoklu
nomaksu ir padarijusi mazak draudzigaku nodoklu maksatajam, pieméram,
diferencéta neapliekama minimuma piemérosana var radit situaciju, ka nodoklu
maksatajs paliek nodoklu paradnieks gada beigas u.c. Ievérojot minéto nodoklu
reformas iezimi, tiesibsargs ir ierosinajis parbaudes lietu par nodoklu reformas
atseviSkiem aspektiem, kura tiks veérteti valsts istenotas nodoklu politikas vairaki
aspekti tiesibu principu tvéruma”. Tapat véstulé ir netiesi atzits, ka “Jisu sniegta
informacija izgaismo vél vienu, iesp€jams, netaisnigu nodoklu reformas aspektu...”.

Savukart nav izprotama tiesibsarga riciba attieciba par veselibas apdrosinasanu
mikrouznémumu dalibniekiem un darbiniekiem, jo tiesibsargs norada: “Veselibas
apdroginasanas sistéma pilniba sak darboties tikai nakamgad. Sogad personam,
kuras nav apdrosinatas vai neietilpst kada no valsts apdrosinatajam iedzivotaju
grupam, ir jasak maksat iemaksas veselibas apdrosinasanai (sakot no 2018. gada
septembra). Tadéjadi tikai nakama gada sakuma bus iespéjams novertet
patieso situaciju, cik personas ir pievienojusas veselibas apdrosinasanai, cik
né. Lidz ar to ar veselibas apdrosinasanu saistitas probléemas (veselibas
apdrosinasanai nepaklautas personas, veselibas apdrosinasanas iemaksu
likmes) tiesibsargs plano skatit nakamgad.”

Autoruprat, ir javerte Tiesibsarga institiita faktiska darbiba Latvijas Republik3, jo
viens no tiesibsarga vistieSakajiem pienakumiem ir nepielaut atsevisku valsts
iedzivotaju grupu diskriminéSanu, savlaicigi veicot savas darbibas. DiemZel
daudzos gadijumos tas ir stipri novelotas - jebkada riciba tiek uzsakta tikai tad,
kad iespéjama diskriminéjosa tiesibu norma jau ir stajusies spéka, nevis tas
pienemsanas procesa laika, planojot veikt tikai grozijumus normativajos aktos, vai
pat pirms to izsludinasanas.

Secinajumi

1. Likumdeveéjs, pienemot Mikrouznémumu nodokla likumu, ir atzinis, ka
mikrouznémums Latvijas Republika ir legals uznémeéjdarbibas veids, kas
veicina bezdarba samazina$anos un veicina uzpéméjdarbibas uzsaksanu. Si
likuma meérkis bija noteikt mikrouzpémuma statusu un mikrouznémuma
nodokla noteikSanas un maksasanas kartibu, mazinat administrativo un ari
nodoklu slogu nelieliem uznémumiem, kuru gada apgrozijums neparsniedz
100 000 EUR (uz doto bridi péc likuma grozijumiem apgrozijuma apmers ir
samazinats Iidz 40 000 EUR). Sads tiesiskais regul&jums ir biitisks uznémeéjiem,
kuri uzsaka vai uzsak darbibu, ka ari ir optimals risindjums nozarés ar zemu
ienakuma limena potencialu. Pienemot $o likumu, ari veicot grozijumus
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taja, valsts atzina, ka Sads tiesiskais reguléjums atbilst sabiedribas
interesém godigas konkurences un socialas drosibas joma.

2. Ar 2017. gada 28. augusta pienemtajiem grozijumiem Mikrouznémumu nodokla
likuma (stajas speka 2018. gada 1. janvari) tika samazinata mikrouznémumu
gada apgrozijuma apjoms, nosakot apgrozijuma ierobezojumu lidz 40 000 EUR,
ka arl - butiski palielinot valsts budZeta iemaksajamo mikrouznémuma
nodokli, palielinot to lidz 15 % apméram no uznémuma gada apgrozijuma.

3. 2017. gada ar veiktajiem grozijumiem tika noteikts ierobezojums ikvienam
darbiniekam, neraugoties uz veicamas slodzes apjomu, ka ikviens darbinieks
var stradat (tikt nodarbinats) tikai viena mikrouznémuma.

4. Saskana ar MUN likumu, mikrouznémumu nodokla maksatajs apréekina un
maksa kopéju mikrouznémuma nodokli, nevis atseviski aprékina un maksa
budzeta iedzivotaju ienakuma nodokli, uznémumu ienakuma nodokli, riska
valsts nodevu un valsts socialas apdrosinasanas obligatas iemaksas, jo tieSi
Sada kops 2010. gada nemainiga iemaksu kartiba ir paredzéta MUN likuma
1. panta ceturtaja dala.

5. MUN likuma 8. panta ir atrunata mikrouznémuma nodokla sadales kartiba un
ir noteikts, ka 80 % no iemaksata mikrouznémuma nodokla Valsts kase
novirza tiesi socialas apdrosinasanas obligato iemaksu konta.

6. MUN likuma 9. panta pirmaja dala ir noteikts, ka mikrouznémuma nodokli
maksajosa uznémuma darbinieki ir sociali apdrosinami. Ar So ir prezuméjams,
ka saskana ar Mikrouznémumu nodokla likumu ikviens mikrouznémuma
darbinieks, ja uznémums maksa 15 % no sava apgrozijuma, ir uzskatama par
sociali apdrosinatu personu. TieSi Sis nosacljums ir janem véra valsts
institlcijam, nenosakot ierobezojumus mikrouznémumos stradajosajam
personam veselibas apdrosinasana, liekot maksat papildus nodokla likmi,
neraugoties uz jau veiktam sociala nodokla iemaksam.

7. Irjaveic grozijumi likuma Par iedzivotaju ienakuma nodokli 12. panta 7. punkta,
svitrojot no ta “maksatajam taja taksacijas gada perioda, kura tas ir bijis
mikrouznémuma (mikrouznémuma nodokla maksataja) darbinieks, nepieméro
$a panta pirmaja dala noteikto neapliekamo minimumu” un 13. panta 3. punkt3,
svitrojot no ta “noteikts, ka maksatajam taja taksacijas gada perioda, kura tas
ir bijis mikrouznémuma (mikrouznémumu nodokla maksataja) darbinieks,

nepiemeéro ieprieks minétos atvieglojumus”.

8. Irjaveic grozijumi likuma Par valsts socialo apdrosinasanu 1. panta 2. punkta,
izslédzot no ta formuléjumu “iznemot mikrouznémuma darbiniekus”.

Analizéjot raksta iegiito informaciju, ir iespéjams konstatét, ka gan likuma Par
iedzivotaju ienakuma nodokli 12. panta 7. punkta un 13. panta 3. punkta, gan
likuma Par valsts socialo apdrosinasanu 1. panta 2. punkta formuléjumi, interpretacija
un pielietojums ir diskrimin€josi attieciba pret personam, kuras tiek nodarbinatas
valsts atzita uznémejdarbibas forma - mikrouznémuma, un tie neatbilst Latvijas
Republikas Satversmei.
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Abstract

The ethics of leadership in cross-cultural behavioural business ethics is
examined in this paper. It is done on the basis of meta-analysis of literature in
cross-cultural business ethics, organizational ethics and culture, and
intercultural communication. Reflective practice has been used as a method
of analysis in the social sciences. Some novel aspects are described on the
basis of social learning theory and leadership consulting practices. Among
them is the issue of ethical implications of using international managerial
language in everyday business communication. The negative impact of
platitudes and trivialities on organizational ethics is determined. Cultural
differences in perception of essential qualities of the ethical leadership are
explained. The role of moral grounds in understanding cultural differences is
analyzed. Characteristics of ethical or unethical personal leadership are
stressed on the basis of a culturally defined model of leadership. Hyper norms
in cross-cultural business communication are considered, as well as some
recommendations for effective leadership in international projects are given.
Ethical leadership is seen as a kind of mixture of three ingredients (3 in 1):
moral character, ethical management, and cultural intelligence. Conclusively,
the study affirms the importance of interactive dialogue methods in teaching
academic business ethics, as well as the power of reflective practice and
ethical culture of professors for moral leadership development of future
managers.

Keywords: ethical leadership, cultural differences, cross-cultural business ethics,
moral grounds, moral character, cultural intelligence, intercultural business
communication.

Introduction

The main focus of this text is on ethical business and cross-cultural interpretation
of leadership. The aim is to propose framework for understanding ethical
leadership in different cultures. The study attempts to clarify conceptually and on
the basis of critically summarized consulting experience the specific aspects of
leadership in the context of cross-cultural ethics. It presents constructs and models,
which have not been sufficiently included in the studies of leadership and which
are derived from business ethics, organizational ethics and intercultural communication.

Traditionally such studies, as most managerial and business ethics themes, are
drawn primarily from a western view of business and ethics. Today, however,
there is a need to expand the perimeter for a more thorough and accurate
comparison of cultures, values and ethical systems. C. Johnson underlines in
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“Organizational Ethics. A Practical Approach” the challenges of ethical diversity
as one of the dangers of globalization. This danger lies between two extremes:
ethical imperialism and cultural relativism. According to C. Johnson “.. leaders
faced with ethical diversity sometimes behave as ethical imperialists by imposing
their personal moral standards on members of other cultures” (Johnson, 2012,
381-382). Compliance with local values and overemphasizing morals in
contradictory situations leads to the extreme position of cultural relativism.
Therefore, it is necessary to know and understand more deeply the patterns of
ethical leadership in different cultures - an instrument of effective and ethical

business behavior.

Researchers in organizational studies, especially in the field of national culture -
organizational culture, have collected many data and models of business leadership.
Most of them have moral dimensions and are subject to ethical perusal. The use of
meta-analyses and qualitative methods to study cross-cultural differences in
ethical leadership in business context allows for summarizing all relevant, but
inconsistent results achieved in applied ethics, international organizational behavior,
and intercultural studies. Discussions and definitions in such broad research subjects
will be mentioned further in this paper only if they are relevant to the topic.

The present paper is also based on the method of the so-called reflective practice
(Ross, 1994) - the conceptualizing experience of business ethics training in a different
organizational environment, as part of the methodological tools used in this study.

When we think of moral leadership in a wider global context, we notice at least
two contradictory trends. On the one hand, global business and the international
market of highly trained managers place the requirement for ethical leadership in
rapidly changing business contexts. On the other hand, it still remains very difficult
to overcome cynical perspective to other group values and ethics. Cultural otherness
becomes a major problem in communication at all levels.

Therefore, the perspective of social perception of moral leadership is the starting
point in the analysis.

1. Social perception of moral leadership

Leader and morality, ethics and leadership are words that we use and interpret
inseparably. Many of the key themes revealing the essence of leadership have a
moral content: authenticity, influence, impact, ethos, responsibility, altruism, loyalty.
“Ethics, the heart of leadership” - this title of professor in Leadership and Ethics ].
Ciulla’s book is both a magnetic statement and a verifiable thesis (Ciulla, 2014).

There are concepts, which have been discredited as scientific terms because they have
been overused by political leaders and have been circulated around through their
doctrines. Alas, among them are such terms as moral leadership, multiculturalism,
and ethicality. When the media and politics do not provide examples of good
leadership, this discredits the meaning of the term ‘moral leadership’. What has
been important for the social perception of moral leadership in all ages is leadership
in the civil service. The expert on applied ethics, S. Bok writes that “moral
leadership referred primarily to people in the public sphere” (Bok, 2011). Thatisa
century-old tradition: in Europe it goes back to Aristotle who advanced the thesis
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that those who serve the government have an important role in the enlightenment
of citizens (Aristotle, 1984). This line of thinking continues with Machiavelli
whose name has been used both for denominating Jesuit maxima and psychological
constructs related to leadership qualities: machiavellism is an important personality
characteristic of the leader’s potential (Drory & Gluskinos, 1980, 81-86).

Over the last two decades the claim about a serious crisis of leadership in the public
sphere has been repeated in various contexts in different countries. “The leadership
crisis in most of our institutions. ... is the most urgent and dangerous of the threats
we face today, if only because it is insufficiently recognized and little understood”,
writes one of the most quoted authors on the topic (Bennis, 2009). Similar is the
general perception expressed in a title from the blogosphere in Bulgaria: “The
absence of moral leadership is killing the state” (Atanassova, 2014).

On such a social background there arises a new perspective of moral leadership,
which has crystallized in global business communication. It can be comprehended
in the border zone of applied ethics and cross cultural studies. Although leadership
has long been analyzed as connected with different levels and elements of organizational
culture (i.e. norms, values, organizational heroes), some of the cultural indicators
have been less well researched. An example is organizational language and discourse.
When we want to know each culture and understand behavior, the first step is
understanding the messages. The “point of entry” is to look at the language, the
specifics of the wording containing the phrase ‘moral leadership in organizational
life’.

2. “Itis a matter of leadership”: clichés in
organizational language encourage unethical practices

Organizational language and wrong messages in communication have been ignored
in ethical business behavior as a research and training field. On the one hand,
morality and ethics are intuitively understandable for every mature representative
of homo sapience. On the other hand, it is obvious that platitudes have become an
essential part of the everyday language of managers and corporate trainers. These
arguments have first been propounded by the organizational consultant M. Evans
(Evans, 2009), one of the founders of Cultureship - a team supporting organizational
culture based on ethics (Bingham, 2013).

Some social psychologists and sociologists have shown the dehumanization effect
of speech (Schroeder & Epley, 2016). Particular aspect of dehumanization in
organizational communication is organizational discourse. To understand
organizational culture, it is necessary to start from the talk of the managers. They
often use trivialities to explain problematic situations in their work and these
trivialities can be called in different ways - clichés or trafarets, i.e. a sample that is
followed automatically. Organizational issues are expressed through superficial
meaning-nothing and quite generalizing phrases. Similar general words and
phrases are used to explain failures, bankruptcies and less significant unsuccessful
actions. According to M. Evans, what is necessary is “a resolute correction of the
improper management speak” (Evans, 2009). A banalized explanation of everyday
situations interferes with lack of ethical communication in business. It is set against
a concrete discussion of how to get to the “high stories” of ethical standards, as
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written in the codes, away from routine. Everyday order often is full of aggression
and pressure, and dictatorship to make decisions “here and now”. The use of
trafarets in explaining setbacks and pressure is an indicator that there is an abyss
between the layers in a business organization. Understanding clichés in organizational
discourse is a symptom in defying organizational ethical culture.

”» o«

Examples of platitudes are judgements like “it is all a matter of management”, “there
are problems with the style of leadership” etc. They do not describe particular
difficulties and leave aside the real complexity of the problem and the way out of
it. And another essential thing - these messages are unaddressed. The reason for
sticking to trafaret phrases is .. their truthfulness. Unclear and unequivocally
identifiable problems of the organizational routine make us use labels like: “This
is because of a lack of leadership” or “there is no good communication”. There is a
strong desire to give a quick diagnosis. With the different perceptions people /
managers, employees, outsiders / have of a problematic situation and how to deal
with it, banal judgements are a way to generalize meaning understood by everybody.

By using examples of organizational dialogue it is possible to illustrate a more
precise reconstruction and proper understanding of the problem situation. Banal
“diagnozes” stop communication. When “the diagnosis”, i.e. identification of the
problematic situation, is limited to the generalizations of the boss, then the phrase
“It is about leadership” - the most common universal cliché - comes to the
rescue. It is a substitute for an analysis and assessment of the problem situation,
which will allow to formulate and look for answers to the questions: “If the
problem is with leadership, is more or less leadership needed in the case?”, “Do
we want leadership or just a change of management?”, “Do we want a commander
or a leader?”, “Do we need a leader, who is one of us or comes from outside?” and
So on.

The more rarely the organization uses the banality “It is about leadership”, the
more capable it is of coping successfully with its problems. Leadership is a trivialized
term. It is a mantra, which is always handy in hiding other problems. It can be
used in cases such as complaints from deceived customers, about wrong execution
of orders, from disappointed suppliers, about discrepancy between order and
payment, unfair payment of overtime, and other moments of disappointment and
dissatisfaction in organizational life. Particular examples of expression “it is about
leadership”, which is void of any meaning, are the following most common
organizational replicas (to those suggested by M. Evans we add some other phrases
often mentioned in corporate training in Bulgaria):

1) “The boss is incompetent”;

2) “The boss also needs help and support”;

3) “The people don’t have the necessary skills”;

4) “Top management doesn’t want to take responsibility (they don’t care for

the organization)”;
5) “There is nobody to set an example; there is nobody to raise the question
openly”;

6) “There isn’t enough interpersonal sensitivity, refinement in small things”;

7) “Everybody avoids direct conversation with the employer (the boss)”;

8) “Nobody wants (would think of, would pay for) a consultant or training”;

9) “Nobody notes the small successes (everybody looks at things negatively)”.

54



ETHICAL LEADERSHIP IN CROSS-CULTURAL BUSINESS COMMUNICATION

10) “There is random communication with the staff and it is only in the
authoritarian way by means of complaints and telling people off, and not
by means of encouragement”.

Messages of leadership have moral content, when they are not declarative or
unclear, but show direct reference to something. The change in the language habits
in the organization is that mobilizing initial step, which has the force of «moral
attraction» for ethical organizational communication.

3. Defining ethical leadership in business

Effective and ethical leadership are inseparable. The widely spread layman’s
concept that effective leadership is not related to the moral qualities and ethical
behaviour of the leader is superficial. Special studies, with varying purposes and
scope, indicate the opposite. In one of the latest international studies (of March
2016) managers and executive officers of international companies are asked the
question what exactly makes a leader effective? 195 leaders from 15 countries and
over 30 leading world business organizations were asked to choose the 15 most
important leadership competencies from a list of 74 competencies grouped into
five themes. For about 67 % of the business leaders in the world “high moral and
ethical standarts” is the quality rated first, before all other groups of competences.
According to S. Giles all leaders’ features are desired and difficult for self-
development, but to develop ethicality you have, to a great extent, “to act against
your human nature” (Giles, 2016). If this is so, moral leadership is an issue with
multiple projections and one of them is that about our “second nature” - culture.

In the International Encyclopedia of Ethics, the article "Leadership ethics" points
out that the morality of leaders it may have been written about for thousands of
years, but leadership ethics is a relatively new field of applied ethics (Ciulla 2013).
As a research and consultancy field it frames specific moral issues of leadership
that are on the borderline between professional ethics, moral philosophy and
organizational studies. The last of these three areas has an impressive array of
academic and popular versions of definitions of moral leadership. Because of their
great variety and descriptiveness, a negative definition is helpful: moral leadership
is not destructive, bad, toxic, inauthentic, transactional, authoritarian, repressive, or
absolute. The attempt to define it positively is more reliable if it is based on the
theory of social science learning. In the model proposed by L. Trevino, Professor of
organizational ethics and leadership, ethical leadership is behaviour, conforming
to norms (normatively acceptable); consistent with the context, including the
macro-cultural context; containing two-way communication with followers, who
have a procedural and interpersonal right to a vote; visibly supporting ethical standards
in the process of decision-making in the organization (Brown et al., 2005). Mihelic,
K., B. Lipi¢nik, and M. Tekavc¢i¢ define leadership as the art of persuading a
follower to want to do the things, activities, that the leader sets as goals (Mihelic¢ et
al, 2010). For pragmatizing the complex construct in a cross-cultural business
context it is useful to specify the division of two dimensions of ethical leadership. It
can be expressed briefly as follows (Table 1).
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Table 1
Two dimensions of ethical leadership
(Trevino & Nelson, 2010)
Moral personality (character) Moral manager
Demonstrates to the followers how Demonstrates to the followers how they
leaders behave must behave and takes them to task for not
doing it
The main qualities are: He is a role model:
Honesty; integrity; Performs ethical actions
inspires them with trust
Behaviour is: Discipline:
Open; Requires and encourages professional
with attention and interest in people ethical behaviour of the employees
Personal morality
Decision-making is: Communication:
Value-based; fair Convey messages and intimations
based on ethics and values

The many and varied areas of research of culture and cultural diversity have been
enriched with a new field - cross-cultural business ethics. The term is new in
applied ethics (Drumwright et al., 2015) and presupposes a change in focus: the
emphasis is on the moral aspect of communication, the intertwining of individual
and cultural factors in making ethical decisions. Cross-cultural business ethics is
behavioural ethics. It studies the values, principles and rules of behaviour in global
business, with focus on communication, the building up of networks and teams
with international members in a cross-cultural environment. This academic and
consultancy area draws on and builds upon ideas from intercultural communication,
cross-cultural management, organizational behaviour and culture, international
human resources management. Whether cultural diversity is an ethical diversity
too - that is the key problem analyzed in cross-cultural business ethics (Sotirova, 2016).

In this perspective, a number of topics stand out that require a moral-philosophical
interpretation first of all. Among them is an issue directly related to cultural
differences: what do ethical standards in different cultural practices serve for -
justification or application? Is it that we only know and accept or make efforts to
follow the norms? The justification for one or the other cultural preference lies in
the circumstance that after “the disenchantment of the world” (according to Max
Weber) moral pluralism has expanded (Weber, 2002).

At the level of knowledge of intercultural communication moral pluralism is tenable
with a denial of the thesis that there is only one universal ethics. R. Shutter in
“Ethics, culture and communication: an intercultural perspective” points out that
it is necessary to re-evaluate the way we understand ethics in intercultural
communication. Since each study of a unique culture (intracultural analysis)
exposes deep social structures in society, it is easy to give advice “.. about
intercultural communication like the piece of advice that is traditionally offered:
be empathic, be aware of the fact that people are different, and that the values are
different in different societies, etc. ad nauseam. The truth of the matter is that one
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can heed all such intercultural warnings and still reject ethical principles that regulate
communication and relationships” (Shutter, 2003).

In analyzing ethical leadership in consistence with the culture of a particular
community, a metaphor in applied ethics is heuristic and useful. ]. Jacobs (Jacobs,
1993) proposes to distinguish between two moral syndromes - that of the trader
and that of the guard (security guard), detectable as preferences in making ethical
decisions based respectively on utilitarianism and universalism as ethical principles.
Following the logic and the statement of Jacobs’ exposition we hereby systematize
the behavioural differences between them as follows (Table 2).

Table 2
Two types of moral syndromes

Moral syndrome A Moral syndrome B
Negotiates and seeks agreement Discipline and duty first of all
Honest Respects traditions
Communicates easily with strangers Seeks footing in hierarchy
Does not break contracts Faithful and loyal
Optimist Fatalist
Seeks the effective demonstration of Perfectionist
results
Is oriented at conformism and Rules are important, is prone to extremes
agreement
Syndrome of the trader: Syndrome of the guard:
Behavior that ensues from the exchange | Originates from behavior, analogous to
of goods and services, and is that of animals (defense of one’s own
characteristic only of the human being, territories, trying to make a living, etc.);
a preferred syndrome in trade, preferred in the army, the police,
business. bureaucracy, justice, religions.

Whether there is congruence between the type of personal moral syndrome and
the type of national and organizational culture, the preference of organizational
leader for one or another style is a specific choice. It is open to self-reflection,
dialogue and change in particular groups within job context.

The research “claims” of cross-cultural business ethics can easily be justified
today. In a global environment, the number of multicultural teams is growing
everywhere. To use the expression of D. Narvaez, according to whom in the cross-
cultural environment we all should be able to act as moral experts (Narvaez,
2006). Pragmatic orientation is a leading prospect for research and for
consultancy recommendations on cross-cultural ethics; it is knowledge of “know
how” rather than of “know what”.
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4. Cultural characteristics of leader’s ethical
behaviour: different levels of analysis

In cross-cultural studies the differences between ethical and unethical leadership
are based on these three generally accepted perspectives:

1) the Western perspective;

2) the example that comes from the management of business organizations in
the private sector in Western economies (North American and Western
European);

3) perception of ethics and the ethical formed on the basis of reducing business
ethics to compliance (obedience with rules and regulations), which in turn
is also part of the western paradigm.

Within the framework of this western paradigm is developed a typical understanding
of leaders as competing in top role model characteristics. D. Goleman describes
leaders as stars (celebrities) who have exceptional abilities as compared to those
of the average ones (Goleman, 2014). Modern exceptional leadership traits have
been defined as follows: strategic orientation, market smartness, orientation
towards getting results, commitment to the goal of having satisfied customers and
users, cooperation with and impact on others, striving for developing winning teams,
transformational leadership. This list reflects the absolutized qualities of the best
leaders coming from the business world of information technology. The “hero of
Silicon Valley” is depicted. An essential question is how far the image of the “global
leader” is culturally and ethically acceptable, even in the context of a digital global
environment?

Special studies of moral leadership in a different regional and national cultural
context follow a classic line of comparison along the axis of western and eastern
cultures or of certain “representatives”. For example, the article (Gu et al., 2015,
513-529) comparatively analyses moral leadership and its impact on the creativity
of employees in Chinese, Canadian and American companies. Pointing out that
leadership itself is defined within the framework of the western world, the authors
use the construct paternalistic leadership to China and to eastern culture as a
whole. Paternalism is the predominant leadership style in non-western business.
Paternalistic leaders combine authority with benevolence, good will and mercy and
in this sense they are perceived as ethical.

E. Pellegrini, T. Skandura and V. Jayaraman compare the attitudes of employees
from the USA and India to paternalistic leadership. Paternalism has a significantly
stronger positive effect on job satisfaction in India, whereas this correlation is not
as significant in the United States. In both cultural contexts paternalistic leadership
is positively related to organizational commitment (Pellegrini et al.,, 2010, 391-420).
S. Eyzenbek and F. Brodbek carry out a cross-cultural and cross-sector analysis of
ethical and unethical leadership (Eisenbeih & Brodbeck, 2014, 1-17). They point
out that nowadays it is necessary for managers to manage in an ethical way
people and projects not only from diverse cultures, but also from various sectors
(private and public, regional and international). It is vital to form an overall
unifying picture about what is perceived as ethical and unethical in cultures,
industries and sectors. The present study makes use of the dichotomy ‘West-
Eastern culture’ as a starting point. The opinions of the executives from different
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countries who participated in the survey, cited in the above work, can be summarized
as follows (Table 3).

Table 3
Perception of ethical and unethical leaders in Western and Eastern cultures
(Adapted from Eisenbeih, Brodbeck 2013)

Western cultures
Sy . . Eastern cultures
Ethical is compliance with rules and .o . .
Ethical is conformity with values
standards

Ethical leader Unethical leader Ethical leader Unethical leader
Honesty Dishonest People oriented Egocentric
Integrity Corrupted Responsibility

Responsibility Egocentric

People oriented Manipulator

The differences among the Eastern cultures (Chinese, Indian, etc.) obviously
hamper the identification of more than two traits of ethical leadership and one of
unethical leadership. In recent years, the field of non-western business culture has
been expanded. Studies of African ethical leadership in business have emerged
(Rezick et al,, 2011, 435-457). Thus, the division of Western and Eastern culture
again shows its incompleteness. In spite of that, knowing the different perceptions
of ethical leadership in western and eastern business communication helps to
identify major problem areas in cross-cultural communication. Such a key issue is
the aberration in levels of openness. Learning the openness became important in
training for Asian organizations.

A heuristic theoretical construct used to study openness is the moral voice. In (Lee
et al, 2017, 47-57) the role of ethical leadership in relation to a direct ethical
outcome of employees is examined among Korean white-collar employees and
their supervisors. Moral voice shows how and when ethical leadership motivates
employees to speak up about ethical issues. As a construct moral voice is introduced
by E. Morrison (Morrison, 2014, 173-197). She describes the role of openness and
of open door policy, when employees can express even controversial issues. Some
leadership actions may discourage ethical concerns. A culture in which people freely
speak up is vital to ensuring people not to collude with misconduct. “Leaders that
are open and approachable, who demonstrate regard for the opinions of others,
are far likelier to have employees speak up when circumstances require it.” But
these manifestations of ethical leadership are easily accepted for Anglo-Saxon
culture as well as European culture.

Digital technologies are changing business culture, and there is global access to
countless consultancy tips on the valuable qualities of the successful business
leadership behaviour and how to develop them (Sediman, 2015). However, in
their adaptation and acquisition by each community there arises the problem of
cultural translation of the terms used for the values and virtues, as well as for
other traits of the moral character when translating them from one language
(most often English) into another organizational language. Here [ suggest a comparison
between common terms for leader’s moral characteristics used in international
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business contexts. It is based on a comparative analysis of definitions in codes of
ethical behavior, manuals, training materials, textbooks in strategic management
and organizational communication, as well as observations during conducted
training sessions in cross-cultural business ethics (Table 4).

Table 4

Cultural differences in essential qualities of the moral leader
Moral quality Culturally specific similar terms
Honesty wholesomeness, integrity, uprightness, goodness
Modesty humility
Courage (Moral courage) bravery, determination
Passion enthusiasm, drive
Sincerity truthfulness, openness
Solicitousness humaneness, compassion, sensitivity, charity
Trust loyalty, respect
Wisdom intelligence, insight, perspicacity

In this case we are confronted with a typical situation of the so-called “lost in
translation”. To M. Kundera (Kundera, 2014) we owe a good example and profound
reflections about unique moral and psychological states expressed with words
difficult to translate. Litost is the Czech word for “painful condition caused by the
nature of our own, suddenly revealed nothingness”. It designates the “... humiliation
and anger that follow”. The condition is characteristic of the age that precedes
experience; it feeds the thirst for revenge, hiding itself behind pathetic hypocrisy
(ibid), and the real reasons can never be demonstrated. Kundera gives the
example of a boy and girl swimming in a lake. She is a good swimmer and is the
first to get to the shore. The boy feels humiliated, and under the false pretexts that
there were dangerous currents along the coast, hits the girl. Litost translates in
different languages, according to references, as regret, depression, anger, sorrow,
denial (in Bulgarian), podavlennosty (Russian), regret, pity (English).

Perceptions of business features related to ethics have been studied by various
methods, for example, by means of an interview. In their study of effects of national
culture on business ethics S. Trobez, M. Vesi¢, G. Zerovnik, X. Ye, and D. Zuzul
(Trobez et al,, 2017, 51-59) displayed the following cultural features of communication
typical for various countries (Table 5).

Table 5
Business communication features related to ethics
Country Features in business communication related to ethics
Spain Open and sociable people, kindness
[taly Open and ready to help at all times, quite lazy and unambitious, they
enjoy in good food and drinks.
Switzerland Quite closed, strict rules, very respectful to others
England They strive openly for the maximum profit
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Germany Precise rules that everyone strictly follows, an innate sense for
business ethics (they keep their promises and follow the settled
arrangements)

Southeast EU | Relaxed, they keep their promises (but mostly with a remarkable
(The Balkans | delay). Croats can quickly fool you, whereas Serbs are fair and

in general) flexible (if they like you, they are going to do everything for you)

Scandinavian | Very ethical in business communication, they put a great deal of

countries importance on social values and justice

Eastern EU Aspects of human relations are not very important, people value

countries power and strength

Africa They are still learning - they want to do something, but they still
don’t have enough organizational skills

USA The features of a competitive and very individualistic culture, they
put a great deal of value in success

China Courtesy, thoughtful when expressing themselves, they don’t ask too

many questions, they put great importance on respecting the elderly
and superiors.

The list of these features can be expanded and diversified. Too often we’ve heard
attendees in cross-cultural courses say they had been told “Do this or that” for
communication and behavior in various countries (Cotton 2013). They had no
proper understanding of why they were supposed to do this.

5. Cultural dimensions and moral grounds as
frameworks for culture-specific ethical leadership

Apart from the phenomenological descriptions of culture-specific business
behaviour, there are well-established models for analyzing organizational culture
and cultural parameters. They are a valuable conceptual framework for comparing
cultural norms related to ethics.

Culture is a basic ethical resource for both the individual and the community.
The same is true for organizational culture and ethical behavior of employees and
managers. For Ravasi and Schultz organizational culture is a set of shared assumptions
that guide behaviors (Ravasi et al., 2006). This understanding of organizational
culture could be seen as consensual for most researchers. Indeed, a whole avalanche
has formed over the last two decades in organizational culture research. I will
mention further only some specific approaches in Bulgaria and other Eastern European
countries which have a direct relationship with differences in moral leadership.
Popular models connected with cross-cultural perspective are those of D. Denison
(Denison et al., 2004), S. Harris (Harris, 1994), K. Cameron and R. Quinn (Cameron
et al, 1999), and G. Hofstede (Hofstede, 1991). Professor of Cross-Cultural Awareness
and Organizational Behaviour Michael Minkov had proposed a sixth dimension
indulgence versus restraint and it was added to the Hofstede model of national
culture (Minkov, 2013).

Cultural dimensions proposed by G. Hofstede remain a reliable basis for this
(Hofstede, 2001). In his model value preferences have been estimated. They are a
kind of cultural frame for ethical behaviour of people in a given national culture.
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The Hofstede’s model provides results of the current research in a convenient and
accessible form for self-training to anyone who is going to start business in a new
cultural environment. Here is an example of the cultural parameters of Latvia and
Bulgaria (Table 6).

Table 6
Comparison of the cultural parameters of Bulgaria and Latvia
(https://www.hofstede-insights.com/country-comparison/)

Cultural parameter Bulgaria Latvia
Power distance 70 40
Individualism 30 70
Masculinity 40 9
Uncertainty avoidance 85 63
Long term orientation 69 69
Indulgence 16 13

A newer and less familiar pattern was proposed by cultural anthropologist and
professor of business ethics J. Haidt. He offers the moral grounds construct for
explaining the cultural specificity of morality as a basis of which ethical decisions
are taken in a community (Haidt et al,, 1997, 107-131). Cultural differences grow
on moral grounds. All over the world, for example, causing harm to another
person is reprehensible. But in cultures there are examples of neglecting pain
caused by injury, as well as of gloating and liking of the painful suffering of others.
One and the same problem can be seen as moral or "neutral” in different cultures.
For business ethics an illustrative example is the way bribes, tips and corruption
are perceived along the axis of gift and gesture - condemnable act and criminal act.
Professor ]. Haidt formulates moral grounds model, starting from psychological
focusing on moral feelings. Emotivism and intuitivism are characteristic of his
approach. Moral grounds are moral intuitions like our senses: all people have the
same sensory faculty, but different tastes, visual perceptions, senses of sour and
sweet. The moral grounds are about:
1) damages, causing pain and concern, which lead to compassion;
2) fairness and reciprocity, through which strangers are bound together,
expressed in reciprocal altruism, without which a social connection is impossible;
3) belonging and loyalty, related to the extent and form of trust, as well as
readiness to cooperate;
4) authority, respect and stability;
5) purity and sanctity, the thing which is perceived as infinite and transcendental,
as well as everything which causes disgust in the community;
6) as with other cultural models, subsequently a new, sixth moral ground is
added: the perception and the need for freedom and/or subordination.
(Haidt, 2003)

Cultures can provisionally be divided into strictly moral and more tolerant when

they are compared on moral grounds. It is interesting that in cultures which are

characterized by greater ethical rigidity, i.e. there is a narrower field of

forgiveness, the moralizing position is more widely spread than in cultures with

ethical tolerance, where the sphere of the permissible has been extended and is
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indeterminate. The perimeter within which firm and stringent ethical decisions
are expected to be taken is smaller.

The proposed grounds delimit three ethical systems: ethics of autonomy, ethics
of community, and ethics of sanctity. In terms of values they favour human rights,
solidarity and submissiveness to the sacred respectively. In each of them the moral
sphere is delineated by signs of infringement of rights, of loyalty or of someone's
sanctity.

Different moral grounds determine the “natural” forms of organizational loyalty,
extent of devotion of the individual to the community, involvement and others. If
authority, respect and stability are high moral grounds for the Arab and most of
the Asian cultures, the question arises - how do organizations from those cultures
support criticism, debate, defense and justification of a proposal - all the practices
imposed by the western organizational model? How to achieve the desired
adaptation of the employee, what is consensus and agreement, how to discover
and manage the talent of young employees, how to improve time management,
and as a whole - are the constructs of the western management applicable tools?
It must be assumed that the answers to these questions remain culturally specific
in the global business environment as well.

6. Models of the culturally approved ethical leadership

In the specialized literature various approaches are described to conceptualizing
cross-cultural leadership in business. P. Earley and S. Ang have examined mainly
the level of individual interactions between representatives of different cultures in
the negotiation process, dialogue and other modes of organizational communication.
They determine the factors through which the culture influences leadership
behaviour at this personal and group level. The five factors are: a) individual
competencies of the leader, b) team work and its effectiveness, organization,
d) overall context and e) the particular situation (Earley & Ang, 2003).

At the transnational level the results of the international GLOBE project (an
acronym for the English title - Global Leadership and Organizational Behaviour
Effectiveness) could be extremely useful (House et al,, 2004). This is a research
“enterprise”, which unites hundreds of scientists and scores of thousands of
managers from over 60 countries. The aim of this project is to determine the
relationship between cultural values and effective leader's behaviour and to
determine different cultural patterns of moral leadership. The study of global
leadership has made a comprehensive review of surveys with managers around
the globe (17 000 respondent managers), and they are grouped into over 20 key
parameters of competence. They form groups of leadership competencies and different
dimensions of global leadership. The study provides an explanation of the
relationship between cultural parameters (e.g. the familiar ones of individualism -
collectivism; masculine values - feminine values; power distance, uncertainty
avoidance, if we follow G. Hofstede model of value differences) and culturally
approved leader‘s qualities. What is of interest too is the invisible special role of
the culturally approved implicit theory of leadership among all norms and social
practices influencing cultural leadership. (Javidan & Dastmalchian, 2009, 41-58).
Along with material prosperity in a society, among the factors for the model of
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leadership is the psychological well-being. It is determined by the levels of satisfaction
and happiness in a country.

According to the results of the Global leadership project, there are different
dimensions of the perception of culturally approved implicit leadership (Chokar &
Brodbeck, 2008). These dimensions have been derived from:

1) Charismatic/value-based leadership - characterized by integrity and
holism, oriented towards a better performance; the leader is a visionary,
inspiring, dedicated and ready for self-sacrifice individual, but he/she can
also be “culturally justified” toxic and autocratic leader;

2) Teamwork - the leader is expected to be a diplomat, and to maintain
cooperation and integration. A manager who does not have this ability
would be alienated from the people he/she manages, even bitter to them.

3) Degree of self-defense - identification of the leader with his/her roles,
forms of egocentricity, and “loss of face”;

4) Involvement - manifestations of non-autocratic behaviour of a participant
in a joint process of working, in support of those he/she is leading, i.e. the
followers;

5) Humane attitude - manifested in humility, compassion and other culturally
acceptable altruistic traits or “humanity”;

6) Autonomy - the leader is able to function without constant turning to
others for advice and consulting them.

GLOBE Project is used as a cross-cultural examination of the endorsement of
ethical leadership. C. Resick, C. ]. Hanges, M. Dickson, and ]. Mitchelson take data
from this project to analyze the degree to which aspects of ethical leadership were
endorsed as important for effective leadership across cultures. Four aspects of ethical
leadership are constructed - altruism, collective motivation, encouragement,
and character/integrity (Resick at al,, 2006).

7. Particular issues in international projects:
the constructs of hyper norm, moral project, and
cultural intelligence

On what moral grounds to stand when acting in another culture, “when Ethics
travels”, if we are to use the book title of T. Donaldson and W. Dunfee (Donaldson
& Dunfee, 1999, 45-63). According to them, there exist hyper norms acting on
the macro social level. Hyper norms are a benchmark for adequate behaviour in a
different culture. The guidance for appropriate behaviour according hyper norms
is to adhere to the following:
1) Check whether a given cultural practice is authentic and legitimate (i.e.
widely accepted and in accordance with hyper norms);
2) Follow the legitimate local customs if possible;
3) In a controversial situation give priority to standards and practices derived
from the larger group.

Hyper norms are pragmatized in some advice, including - to the leader of
multicultural teams and projects. Based on (Smith et al.,, 2008) we can summarize
them as follows:
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1) Apply ethical standards equally to all markets, units and employees. If a
country has a policy to follow certain norms, be ready to review projects on
markets with unfavorable ethical climate. Respond politely and with
respect, if you have to refuse (bribery proposal, for example). Do not act in
a haughty manner or gloatingly when you do not accept unethical
proposals: simply explain that the code of ethics of the company forbids
such behaviour and that you would like to keep your business relations in
the future. Make sure that the managers understand your commitment to
ethical standards after such cases;

2) Consider the unique ethical climate in every market in developing your
own code. Let compliance with it is a priority for the managers and the
board of directors so that they set an example to the others in the organization.
Create rules especially in activities with intensive international contacts.
Ask the managers to justify their ethical decisions in foreign markets in
accordance with this code to ensure that they themselves accept it as
something serious;

3) Follow the local customs at your own discretion. Make a decision for
each particular case, when you intend to disregard the local traditions
because of possible damages. However, adhere strictly to a code of ethics
when you make decisions about humanitarian and environmental issues. Use
your right to judgement on issues such as bribery or wages of local employees.
(For example, you may decide to offer cash gifts to government officials in a
country where there is no other reasonable way to enter the market, but
not to enter the market if the raw materials are provided by suppliers using
illegal labor);

4) Regularly conduct ethical cross-cultural training for the entire company
in addition to training programs on ethics for new employees. Use additional
special seminars to highlight emerging problem areas, and cite recent examples
whenever possible.

Apart from the level of hyper norms, in cross-cultural communication there are
critical areas (sensitive zones) in which moral leadership is threatened and there is
a need for focused attention and regulation. A source of problems while working
on an international project, for example, is planning, important in the perspective
of management of diversity in time attitude. The critical importance of this issue
we would like to justify with a phrase attributed to B. Franklin: “If you fail to plan,
then you plan to fail”. A specific reason for “discrepancies”, even with ultrafast
electronic communication, is that, frequently, work on a project starts prior to its
authorization and making it formal project.

Ethical problems and the development of good relationships in a multicultural
team could be rationalized and improved through the moral project construct
introduced by D. Hart. He distinguishes moral work, moral episode, and moral
example, which is useful for more precise structuring and management of job
relationships (Hart, 1994). Such type of moral design is related to leadership as
serving and the figure of leader as a servant, not quite a melodious translation of
the term servant leadership (Ivanov, 2015) in non-English managerial publications.
Ethical leadership as serving could adequately be interpreted in the perspective of
norms and role behaviour in the ethics of care.
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There are special “sensitive areas” of cross-cultural business ethics and ethical
leadership. They are not related only to the usual discrepancies between activities,
integrity, honesty, perception of fairness, and virtues of people from different
cultures. There are subtle behaviours that can compromise the ethical leadership of
an international project (team). In one of the first monographs on this problem
(Kleim, 2012) the author highlights the following culturally sensitive areas in
work on an international project:
1) Manipulative lack of information or misinforming of the participants about
the work;
2) “Soft” (hidden and unprovable) sabotage of the work or different parts of it;
3) Downgrading someone's contribution, “smearing” of someone's inclusion in
the crowd, because it is difficult and disadvantageous to disclose.

The specific psychological conditions should be taken into account to avoid four
additional ethical problems in business communication in an intercultural team:
1) Dissatisfaction that things do not go «by the book», learned, planned work
schemes more often do not work the way they should;
2) Additional pressure and organizational stress from the expectation to be a
successful team player;
3) Internal conflicts caused by the desire to agree with the other in order to
solve disagreements and conflicts in the bud;
4) The need to maintain good relations with various stakeholders (participants):
partners and managers, subordinates and competitors, young and old, women
and men.

International projects and teams are increasingly based on successful transfer of
experience from already established effective cross-cultural partnerships. For the
leader in such a project it is imperative to possess a set of special features. It is
most accurately expressed with the term cultural intelligence. The concept
proposed in the Harvard Business School (Ang & Dyn, 2008), for ten years has
been transformed into different models and set up a standard of behaviour of
modern moral leader. One of the advantages of cultural intelligence construct is
that it avoids the reduction of culture to nationality in business communication.
When they communicate, people from different cultures often unintentionally
replace interculturalism with internationality, forgetting the multiple cultural
belonging of each individual.

Various measures of cultural intelligence, already measured with a cultural quotient
(CQ), have been proposed. On the basis of studies (Livermore, 2015, 25-42) and
with the aim of applying this in the Bulgarian and European context the following
structure of cultural competence suitable for rendering concrete for education,
corporate training and individual development:

1) CD (cultural drive) - enthusiasm, interest in the possibility of being
effective in an environment with different cultures; ability to derive pleasure
from communicating with other culture, to gain useful experience of diversity
and develop one's one efficiency and extend the radius of trust to things
that are foreign;

2) CK (cultural knowledge) - knowledge of the similarities and differences
between cultures, what is new in the economic and legal systems of the countries
including the condition for the so-called compliance ethics (compliance with
the regulations) as well as knowledge of the religious beliefs, sociolinguistic
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rules of verbal and non-verbal expression, relevant information about the
regional demographic picture;

3) CS (cultural strategy) - personal ability to extract meaning from cross-
cultural experience through assessment and re-evaluation of one’s one
mental schemes and those of others, which implies: a degree of awareness
of one’s own and team members' cultural knowledge; planning - of behavioral
strategies for that particular culturally heterogeneous communicative situation;
checking - rationalization of the match and mismatch between preconceived
ideas and what actually happened in order to change behavior.

4) CA (cultural action) - the ability to adapt, “on the move”, verbal and non-
verbal behaviour, in order for it to be adapted to the situational context, the
inclusion of an active repertoire of flexible reactions, habits to modify
behavior (gestures, facial expressions, emphasis, tone, speed, pauses, etc.).

Cultural intelligence is not only about knowing the cross-cultural etiquette, as it is
often perceived. Leadership, in a culturally intelligent and ethically competent
way, sets great store by specific ethical norms of teamwork in a cross-cultural
environment:
1) openness (or sincerity, unconditional acceptance of the other person);
2) unbiased response (in communication in the specific cross-cultural
organizational environment);
3) initiative (proactive reactions are appropriate for groups);
4) benevolence (or goodwill needed more than usual, placed on the footing of
the strengths of each participant)
5) support (personal and procedural, as well as prospective and unfolding
caring on).

Cultural intelligence could be thought of as a “third dimension of moral leadership”,
alongside moral character and moral manager which have been propounded in
theories of social learning. Further precision and empirical confirmation of this
idea is yet to be made. Intensive cross-cultural communication allows for this
intellectual challenge and it can be “trained” first in the field of educational practice.

Conclusion: guidelines for improving ethical
leadership training

Ethical leadership in a cross-cultural perspective was considered in this text. The
main conclusion is that cross-cultural and ethical competence today coincide to a
great extent - they are needed in the conflict zones of intercultural interaction, in
having a dialogue and making deals, in building networks and virtual partnerships,
in balancing group interests and achieving acceptable standards in competition
and cooperation. Cross-cultural competence is considered to be an aspect and
manifestation of the emotional and social intelligence - a perspective imposed
after the 90s in the theory and practice of business communication, as well as a
mandatory component of businessman ethical competence (Berghofer, 2016).

Second, by grounding leadership in social learning theories we stress that ethical
leadership is a model of behavior which can be learned. Particular contextual
factors have been identified that explain the cultural differences in understanding
what it is likely to be a moral leader in business. Job context in direct and broader
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sense is important for understanding cultural features of moral leadership.
Therefore, methods of case study, personal tasks, role plays, and biographical
approach and examples should be widely applied in cross-cultural business ethics.

Third, this cross-cultural study of leadership confirmed the role of personal
qualities of the leader, although culturally framed and rearranged. The cultured
model of ethical leadership is always individualized by self-reflection on manager's
own moral character. In academic context, apart from interactive practice in
training, a factor for ethical leadership can be highlighted. It is the considerable
role of academic ethical culture and leadership examples of academics, university
administrators, and lecturers. During their four or five years of study students
(although they may not attend regularly or be alienated) absorb the behavioral
pattern of a significant other. Special studies show (Heyneman, 2011, 8-10; Evans
et al,, 2013, 674-689) the role of ethical culture of those leading institutions, and
the special leadership qualities of their teachers as important role model for
future career. Professors are (or are not) a suitable example for ethical leadership
and this is not to be neglected even in the digital communication environment.
Specific sociological research of academic leadership as a factor for the future
managers’ leadership’s style is yet to be done based on the proposed conceptual
analyses.

Here, as usual, the first rule to follow for improving ethical behavior is “you yourself
become ethical” - a condition sine qua non in education and training of moral
leadership.
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PLAGIATISMS UN AKADEMISKAIS GODIGUMS STUDEJOSO DARBOS LATVIJAS AUGSTSKOLAS

PLAGIATISMS UN AKADEMISKAIS GODIGUMS
STUDEJOSO DARBOS LATVIJAS AUGSTSKOLAS

PLAGIARISM AND ACADEMIC HONESTY IN STUDENTS'
WORKS AT LATVIAN UNIVERSITIES

Ingrida Veiksa, Dr.iur,
Biznesa augstskola Turiba, Latvija

Abstract

Students in their study process derive knowledge from works created by
literates, artists, scientists, researchers and other creative people. On the basis
of these works students have to write their own works, solely as a result of
their own creative activity.

However, students do not always use works created by others in a good faith.
Sometimes they use works without references, sometimes - order works to be
written by others, thus pretending to have written them themselves. It forms
plagiarism - the violations of academic honesty.

A research on the various aspects of academic honesty was conducted at
University Turiba. The reasons for plagiarism were studied and its spread in
student works was analyzed. In the research were used methods of analysis
and statistics, analysing literature, legislative acts and internal rules of several
universities, as well as compiling data on cases of plagiarism in students’
works.

Although almost all universities have tried to eliminate plagiarism, neither
internal rules nor plagiarism detection tools fully protect the study process
from unfair use of others’ works. Perhaps this is because Law on Higher
Education have identified a wide and detailed rights for students, but does not
impose any obligations to them.

Keywords: autortiesibas, augstskola, akadémiskais godigums, plagiatisms,
copyright, university, academic honesty, plagiarism

Ievads

Izglitibas darbs ir balstits uz ieprieks radito kultiiras, makslas un zinatnes vértibu
apgisanu un izmantoSanu stud€joSo izaugsmes mérkim. Tomér Sie darbi ne
vienmér tiek godpratigi izmantoti, studéjoSie diezgan bieZi tos izmanto bez
atsaucém, tadéjadi uzdodot par sevis rakstitiem, vai ari pasiita uzrakstit darbus
citam personam, tad€jadi parkapjot akademiska godiguma principu.

Akadémiskais godigums iet roku roka ar visparéjas izpratnes par godigumu
paaugstinasanos misu sabiedriba. Nav daudz tadu, kas uzskata par parkapumu
piratisko filmu un muzikas ierakstu izmantosanu - tikai 18 % ir izvel€jusies iegadaties
muziku legalas vietnés (LETA, 2016), joprojam vairak neka puse sabiedribas (53 %)
lieto nelicencétas datorprogrammas (BSA, 2013, 8) (it seviski majas vajadzibam),
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katra piekta majsaimnieciba izmanto nelegalus televiziju izplatitaju pakalpojumus
(Zukova, 2016) utt. Lidz ar komercdarbibai vajadzigo intelektuald Ipasuma
objektu neatlautu izmantoSanu komersants var ietaupit izdevumus un sasniegt
lielisku konkurences prieksrocibu, salidzinot ar S$aja pasa nozaré likumigi
darbojosamies komersantiem. Pieméram, izmantojot nelicencétas datorprogrammas,
komersants var samazinat pakalpojumu cenas, salidzinot ar konkurentiem, kuri
lieto licencétas datorprogrammas. Atbilstosi datorprogrammu razotaju veiktajiem
pétijumiem Latvija piratisma limenis 2015. gada sasniedza 49 % no visu lietoto
datorprogrammu apjoma (BSA, 2016, 6), Sads piratisma apjoms atbilst zaudéjumiem
Latvijas IT industrijai apméram 23 miljonu EUR apjoma.

Netiek nosoditi mazie grécini par ienakumu slép$anu, lai nebiitu jamaksa no tiem
nodokli, par atbalstamu tiek uzskatita saimnieciskas darbibas neregistréSana
u.tml. Akademiskais godigums tiks pilniba ieveérots tikai tad, kad ar1 paréjas dzives
jomas macisimies pasi un radisim pozitivu pieméru saviem bérniem (Finansu
ministrija, 2018), tiesi tapat, ka tiks panakta énu ekonomikas samazinasanas vai pat
izskausana.

Cik daudz students drikst nemt no citu autoru uzrakstitiem darbiem, lai vina pasa
veikums tiktu atzits par pietiekosu? Autordarbs ir ka autora bérns, neviens cits to
nedrikst panemt bez atlaujas. Tomeér ir atseviskas situacijas, kad darbu var izmantot
bez autora piekriSanas un atlidzibas. To drikst darit ari izglitibas proces3, cit€jot
citu autoru darbus izglitibas mérkim atbilstosa apjoma, noradot autora vardu un
darba nosaukumu. Ja vards vai darba nosaukums netiek noradits vai ja tiek
parsniegts citéSanas apjoms, tad students parkapj autora tiesibas un veido
plagiatu. Turklat, ja darba tiek veikti grozijumi, tiek parkaptas arl tiesibas uz
darba neaizskaramibu - tiesibas atlaut vai aizliegt izdarit jebkadus parveidojumus
darba.

Tomeér ar1 gadijumos, kad visi noraditie noteikumi tiek ievéroti, veidojas plagiatisms,
ja darbu studenta vieta uzraksta cita persona. Lai gan autora tiesibas $ada situacija
netiek parkaptas, tomér students iesniedz plagiatu, uzdod par savu darbu, kuru
vin$ nav radijis. Nav noslépums, ka “sérga” - pasiitit sava darba uzrakstiSanu citai
personai (angliski tada riciba tiek saukta par ghost writing) ir loti plasi izplatijusies.
Sadus darbus, kuri nav vis vienkarsi nozagti, bet gan pardoti vai pat uzdavinati, ir
visgrutak atpazit. Ja darbs studiju vajadzibam tiek rakstits péc pasitijuma, tad Sis
darbs netiek izmantots bez atlaujas un plagiatisms neveidojas, tadé] Autortiesibu
likuma normas nebiis piemérojamas. Arl gadijumos, kad students atkartoti
iesniedz vertéSanai vienu un to pasSu darbu bez bitiskiem papildinajumiem,
Autortiesibu likums netiek parkapts, un plagiatisms neveidojas.

Tomer tadéjadi tiek parkapts akadémiska godiguma princips, jo students ir iestajies
augstskola, lai iegiitu zinasanas, nevis sanemtu diplomu bez zinasanam. Lai gan
izglitibas ieguvi reguléjosie normativie akti nosaka, ka izglitojamajam ir godpratigi
jaapgust izveleta izglitibas programma (Izglitibas likums, 1998, 54), Izglitibas
likums nosaka, ka izglitojama pienakums ir apgit izglitibas programmu, ievérojot
izglitibas iestades nolikumu vai satversmi un ieks$€jos normativos aktus (54. pants),
tomer izglitojamo pienakumi ir visai vaji aprakstiti. Tai skaita - Augstskolu likums
(1995, 50) nosaka studé€josajiem plasas un detalizétas tiesibas (50. panta) iegit
augstako izglitibu, izmantot augstskolas telpas, bibliotekas, iekartas, aparatiru,
kultiiras, sporta un medicinas objektus, partraukt un atsakt studijas, realizet savu
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jaunrades brivibu, brivi paust un aizstavet savas domas un uzskatus utt. Tacu, lai
cik divaini neliktos, likums neparedz stud€joSajam nekadus pienakumus - ne
godpratigi studéet, ne iegiit zinasanas, ne apgiit prasmes, ne sasniegt kompetenci
izvélétaja studiju programma un profesija, ne ko citu.. So iztrikumu censas
aizpildit izglitibas iestades, pienemot iekSéjos normativos aktus, tomér ar to ne
vienmer ir pietiekosi.

1. Autora tiesibas

Sekspirs saka: “Vai roze nesmarzos jebkura cita varda nosaukta? ..” (Sekspirs,
tulkojums 1983, 158). Tomér tas gan nav pilnigi pareizs apgalvojums. Personiskas
(jeb nemantiskas, jeb moralas) tiesibas ir autora tiesibas uz savu identitati, kas
ietver vina izskatu, balsi, attélu un citas atskiribas zimes. Likumi, kas aizsarga S$is
tiesibas, dazadas pasaules valstis atSkiras (AIPPI, 2018). Tiesibu tradiciju starpa
pastavosas atskiribas nemamas véra, arl interpretéjot un piemeérojot Latvijas
tiesibu aktus autortiesibu joma. Domajams, ka atgrieSanas pie autortiesibu rasanas
pirmsakumiem un to pamata esosas filozofijas Jautu efektivak un viennozimigi
piemeérot likumu, neSaubigi izvéloties taisnigu attiecibu noreguléjumu. (Kalnaja-
Zelca, 2014)

Primarais autortiesibu uzdevums ir aizsargat autora darba auglus pret to
neatlautu lietoSanu (Jacob, Alexander, 1993, 640). Anglu valoda Sis tiesibas saucas
copyright jeb “kopésanas tiesibas”, noradot, ka tas ir tiesibas aizliegt citam
personam kopét kadas personas - autora - radito darbu. Autortiesibas aizsarga
idejas iemiesojumu materiala forma, tacu neaizsarga pasu ideju (Hart, Fazzani,
2006, 264). Kameér ideja ir tikai cilveka galva, to neaizsarga autortiesibas. Tacu,
tiklidz $1 ideja ir istenota jebkada materiala forma (uz papira, uz kino, foto vai
video lentes, diska utt.), ta kliist par darbu, ko aizsarga autortiesibas.

Autortiesibas ir iznémuma tiesibas. Tas nozimé, ka tiesibu ipasSnieks var atlaut vai
aizliegt visiem citiem izmantot vina darbu. Tas rada sava veida “monopoltiesibas”
uz minéto ipaSumu, tapat ka monopols péc biitibas izveidojas, kad viena agentiira
parvalda visu noteikta repertuara darbu (miizika, vizualie darbi, literarie darbi u.c.)
autortiesibas (Stewart,1983, 3).

Autortiesibas ir spéka visu autora dzives laiku un 70 gadus péc autora naves.
Darbus, attieciba uz kuriem izbeidzies autortiesibu termins$, var brivi izmantot
jebkura persona, ievérojot autora tiesibas uz vardu un darba neaizskaramibu, un
autoratlidziba par $adu darbu izmantoSanu netiek maksata.

Autoram uz savu darbu ir divu veidu tiesibas - personiskds un mantiskas.
Autoram, atbilstosi Bernes konvencijas prasibam, Latvijas Autortiesibu likuma ir
noteiktas neatsavinamas personiskas tiesibas uz autoribu (tiesibas tikt atzitam
par autoru), uz vardu (tiesibas pieprasit, lai vina vards butu pienacigi noradits
visas kopijas un jebkura publiska pasakuma), uz darba neaizskaramibu (tiesibas
atlaut vai aizliegt izdarit jebkadus parveidojumus darba), ka ari pretdarbibu
jebkurai sava darba izkroplosanai, kas var kaitét autora godam vai cienai (Bernes
konvencija, 1886, 6. bis). Papildus Sim tiesibu minimumam Latvijas Autortiesibu
likums garante vél arl divas citas personiskas tiesibas: uz izlem$anu, vai un kad
darbs tiks izzinots, ka ar1 uz darba atsauk$anu (tiesibas jebkura laika pieprasit, lai
darba izmantoSana tiek partraukta, sedzot zaudéjumus).
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Autoribas jeb paternitates tiesiba, kas ir atzita arl Bernes konvencija, ieklauj
autora tiesibas prasit, lai vina vards vai pseidonims tiktu lietots saistiba ar vina
darbu, vai ari palikt anonimam. Si tiesiba vispirms aizsarga autora intereses tikt
vai netikt publiski identificetam saistiba ar vina darbu, padarot intelektualo saikni
starp vinu un vina darbu redzamu. Kaut ari $ada izvéle var radit autoram biitiskas
ekonomiskas sekas, tas galvenais merkis ir aizsargat autora vélmi tikt (vai netikt)
publiski identificetam ar vina darbu t3, lai intelektualas attiecibas starp vinu un
vina darbu bitu (vai nebutu) redzamas (Lewinska, 2008, 50-51). Autors var
noradit vai nenoradit savu vardu uz darba, ka ari var izdomat sev pienemtu vardu -
pseidonimu. Autoram ir tiesibas prasit no darba izmantotajiem, lai vina vards vai
pseidonims tiktu noradits (vai nenoradits) uz visiem darba eksemplariem, un
darba izmantotajiem $1 prasiba ir saistoSa. Tapat autors var prasit sava varda
noradisanu vai nenoradiSanu jebkura pasakuma, kur tiek izmantots vina darbs,
informativajos materialos (afisas, programmas u.tml.).

Autoriba ir neatpemama autora personibas sastavdala. Ta pieder tikai un vienigi
vinam un arl péc naves nevar pariet citai personai. Autora bérni péc téva naves
neklist par vina sarakstita darba autoriem, tacu viniem pariet tiesibas prasit
autora varda noradiSanu vai nenoradiSanu. Saistibu ar savu darbu autors fiksé,
parakstot darbu, izmantojot ka personas identifikacijas zimi vardu un uzvardu vai
pseidonimu - pienemtu vardu un uzvardu: onimitate (autoribas apliecinaSana ar
autora isto vardu) - vai pseidonimitate ir autoribas fiksacijas divas iespéjamas
izpausmes, autoribas apliecinajuma divi veidi (Paklone, 2014, 92).

Autors nevar iegit nekadu materialu labumu no personiskajam tiesibam. Tapéc,
lai autors varétu dzivot no sava darba augliem, vinam pieder arl mantiskas
tiesibas. Sis tiesibas vin$ var savas dzives laika atsavinat jebkurai personai,
sanemot par to atlidzibu, péc autora naves to var turpinat darit vina mantinieki.
Viena no senakajam galvenajam mantiskajam tiesibam ir kopéSanas (jeb
reproducésanas) tiesiba. No Sis tiesibas célies arl autortiesibu nosaukums anglu
valoda - copyright. Tikai autors var izlemt, vai vin$ grib, lai vina darbu kopé un
pavairo, vai to dara tieSi vai netiesi, islaicigi vai pastavigi.

2. Autora tiesibu iznémumi

Tomeér ne visi cilvéku raditie darbi ir aizsargati ar autortiesibam. Pastav darbi,
kuru izmantoSana ir atlauta, ja ir dazadi nosacijumi. Par darbu izmantoSanu
japrasa atlauja visos gadijumos, iznemot, ja:
1) So darbu lietosana ir atlauta ar likumu (neaizsargati darbi, kas uzskaititi
Autortiesibu likuma 6. panta);
2) darbam ir beidzies autortiesibu aizsardzibas periods, un tas pariet sabiedribas
ipaSuma (angliski - public domain) saskana ar 39. panta noteikumiem;
3)izveidojusas atseviSkas situacijas, kas paredzétas likuma (autortiesibu
ierobeZojumi, kuri uzskaititi 19. panta).

Dazadu valstu likumos autortiesibam noteikti daZzadi ierobeZojumi, tas ir -
gadijumi, kad autora raditais darbs var tikt izmantots bez atlaujas prasiSanas vai
bez samaksas par ta izmanto$anu. So ierobeZojumu un iznémumu nepiecie$amibu
attaisno ar sabiedribas tiesibam git pieeju autortiesibu materidlam seviskam
lietotaju grupam (piemeéram, studéjosajiem vai invalidiem) vai noteiktam institticijam
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(piemeéram, tiesam vai bibliotéekam, vai raidorganizacijam), lai raditu lidzsvaru
starp tiesibu Iipasnieku un lietotaju interesém.

Runajot par stud€joso tiesibam izmantot citu autoru darbus sava studiju procesa,
jaatsaucas uz diviem Autortiesibu likuma minétiem gadijumiem:

1) ieveérojot autora personiskas tiesibas, ka arl izvert€jot izmantoSanas
nepiecieSamibu un sameérigumu, obligati noradot izmantota darba nosaukumu
un autora vardu, atlauts kopét (reproducét) publiskotu un publicétu darbu
citatus zinatniskos, pétniecibas, polemiskos un kritiskos noltkos (20. pants);

2) izvértéjot izmantoSanas nepiecieSamibu un samérigumu, ka arl obligati
noradot izmantota darba nosaukumu un autora vardu, atlauts izzinotus vai
publicetus darbus vai to fragmentus izmantot jaunraditos darbos, kas tiek
speciali raditi un izmantoti izglitibas un pétniecibas iestadés nepastarpinata
macibu un pétniecibas procesa to darbibas meérkim atbilsto$a apjoma
nekomercialos nolikos (21. pants).

Sie likuma noteikumi atlauj izmantot citu autoru raditos darbus studiju procesa,
izvértéjot izmantoSanas nepiecieSamibu un samérigumu, kas nozime, tikai ar
$adiem nosacijumiem:
1) tikai likuma noteiktos gadijumos;
2) tikai tada veida, lai tie nebiitu pretruna ar autora darba normalas izmantoSanas
noteikumiem;
3) lai tadejadi nepamatoti neierobezotu autora likumigas intereses.

Saubu gadijuma pienemams, ka autora tiesibas uz darba izmanto$anu vai atlidzibas
sanemsanu nav ierobezotas.

Eiropas Savieniba Sie ierobeZojumi ir saskanoti visas dalibvalstis, un nav pielaujama
plasaka ierobeZojumu ievieSana nacionalajos tiesibu aktos, ka noteikti Autortiesibu
direktiva (2001/29/EK, 5). Darbu izmantoSana bez atlidzibas izglitibas un
pétnieciskiem mérkiem ir noteikta 8is direktivas 5. panta tresaja dala, kas nosaka,
ka autoru darbus bez atlidzibas un autora atlaujas drikst izmantot vienigi, ja ir
noradits avots, taja skaita autors - ilustracijai macibu procesa vai zinatniskajos
pétijumos, ka ari citatiem kritikas vai apskata noliik3, ja izmantosana notiek saskana
ar godpratigu praksi, un ciktal tas vajadzigs attiecigajam mérkim. Ari direktivas
preambula (14. punkta) ir noteikts, ka tai javeicina izglitiba un kultira, aizsargajot
darbus un citus tiesibu objektus un vienlaikus sabiedribas interesés pielaujot
iznémumus vai ierobeZojumus, lai izglitotu un macitu.

3. Autora tiesibu parkapumi

Autors var zaudét autoribu, piedzivojot sava darba pretlikumigu izmantojumu -
plagiatu. Kopuma, analizéjot autoribas rasanos un fiksaciju, secinams, ka saskana
ar patiesu vai iedomatu autora personibu autoriba tiek konstruéta apzinati un
fikséta, pamata balstoties uz personisko izvéli (Paklone, 2014, 92). Vards “plagiats”
nav pieminéts ne Autortiesibu likumd, ne kada cita Latvijas vai starptautiskaja
normativaja akta. Tomér Eiropas kultiira Sis jedziens labi pazistams vairak neka
divtiiksto$ gadu, kop$ Romas impeérijas laikiem, kur plagiare noziméja nolaupit
bérnu. Plagiata koncepts neaprobezojas tikai ar formalas tapatibas gadijumiem;
publicét darbu, kas ir citas personas darba adaptacija, un uzdot to par savu
originaldarbu, ari ir plagiats (Paklone, 2014, 88). Skaidrojosas vardnicas defing, ka
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“plagiats” ir autora personisko tiesibu aizskarums, tas ir cita autora darba vai ta
dalas uzdosana par savu, publicéSana ar savu vardu vai pseidonimu (BieZi lietotie
jédzieni un termini, 2004, 621; Ilustrétd svesvardu vardnica, 2005, 575).
Literatiiras avotos tiek paplasinati skaidrots, ka tas ir “cita autora originaldarba
vai ta daJu uzdosana par savéjo” vai tads “darbs, kura veiktas nenozimigas satura
vai formas izmainas (pieméram, romana personam doti citi vardi) vai kur$
ievietots cita konteksta” (Autoru kolektivs, 1997, 41).

Kriminalatbildiba par autoribas piesavinasanos, uzdodot darbu par savu un
nenoradot autora vardu, Latvijas tiesas tika skatita no 2008. lidz 2014. gadam
(Latvijas Republikas Augstaka tiesa, 2014), kad process tika izbeigts, jo Saja laika
tika grozits Kriminallikuma (1998) 148. panta, kas noteica atbildibu par autortiesibu
parkapumiem, redakcija.

Rezeknes augstskolas tirisma programmas studentei J. G. (ka vina ir nosaukta
anonimizétaja tiesas nolemuma) 2007. gada bija jaraksta diplomdarbs, un vina
izvelejas temu par medibu tirismu. Rakstot diplomdarbu, vina socialaja portala
www.draugiem.lv sazinajas ar Z. S. un paliidza parsitit vinai savu rakstito darbu
par tadu pasu tému, kuru ta bija aizstavéjusi Vidzemes augstskola, apsolot to tikai
izmantot ka informacijas avotu. Tomeér studente ]. G. sava diplomdarba ietvéra
atsutita darba lielu dalu, neatsaucoties uz autoru, ka ari to veiksmigi aizstaveéja.
Viss biitu beidzies labi prieks negodigas studentes, ja Rézeknes augstskola nebttu
nolémusi izdot gramatu, kura ir publicéts ari J. G. diplomdarbs. To pamanija Z. S.
un céla prasibu tiesa par autoribas piesavinasanos, liidzot atzit vinu par publiceta
darba autori. Pirmas instances tiesa prasibu apmierinaja, tomeér tas tika parstudzeéts,
lidz nonaca Augstakaja tiesa, kas So procesu izbeidza. Augstaka tiesa noradija, ka
prasiba bija celta saskana ar Kriminallikuma 148. panta noteikumiem, kas paredzéja
atbildibu par autoribas piesavinasanos, tacu 2011. gada 1. janvaril tika izdariti
grozijumi $aja panta, paredzot, ka kriminalatbildiba par autoribas vai autortiesibu
piesavinasanos paredzéta tikai gadijumos, ja ar to radits bitisks kaitéjums. Ta ka
pieradijumi par biutiska kaitéjuma nodariSanu nebija iesniegti, negodiga studente
tika cauri bez soda, bet 1sta darba autore nesanéma nekadu ne moralu, ne mantisku
atlidzibu par vinai nodarito personisko tiesibu aizskarumu.

Uzdodot darbu par savu (nenoradot atsauces), stud€josais parkapj autora tiesibas
uz autoribu (tiesibas tikt atzitam par autoru), ka ari tiesibas uz vardu (tiesibas
pieprasit, lai vina vards biuitu pienacigi noradits visas kopijas un jebkura publiska
pasakuma). Neieverojot autora personiskas tiesibas un parkopé&jot vina darbu
sava darba, vienlaicigi tiek parkapta arl autora mantiska tiesiba uz darba
reproducésanu.

Lai izvairitos no plagiatisma, studéjosajiem ikreiz citéjot vai citadi ieklaujot sava
darba cita autora darbu, ir neparprotami jaatsaucas uz to, noradot attieciga darba
nosaukumu un autoru, ka ari citu relevanto informaciju (Eversheds Bitans, 2014).
Veidojot atsauci, noteikti ir jamin autora vards un darba nosaukums, ka ari
izdevums (gramata, zurnals), kura Sis darbs ietverts, ta izdevéjs, izdoSanas vieta,
gads un lappuse. Ja autors ir izmantojis savas tiesibas nenoradit vardu pie
publicéta vai publiskota darba, tad saskana ar Autortiesibu likuma 8. panta
noteikto prezumpciju, autora vieta janorada redaktors vai izdevéjs.

Interneta laikmeta lietotaju veidotas informativas platformas lauj personam
izveidot, izplatit un pieklit saturam dazados formatos visa pasaulé. Lai arl tas
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padara informacijas iegiSanu vel nebijusi vieglu, tas rada ari zinamas problemas
atbildibas noteik$ana gadijumos, kad publicétais saturs ir aizsargats ar autortiesibam
(Valpeétere, 2018). Ja tiek citéts darbs, kas atrodas (pieejams) interneta, tad
gramatas nosaukuma, izdevéja un izdosanas gada vieta janorada pilna interneta
adrese (saikne jeb hiperlinks). Saskana ar Eiropas Savienibas Tiesas nolémumu
Sanoma lieta (Eiropas Savienibas Tiesa, 2105, Lieta C 160/15) Sados gadijumos
studentam nav obligati japarliecinas, vai autordarbs, uz kuru aizved vina noradita
saikne, ir bijis likumigi ievietots interneta - augSupieladéts ar autortiesibu ipasnieka
piekriSanu. Tacu tas noteikti biitu jadara, ja izmantojums biitu komercials.

4. Plagiatisma novérsanas noteikumi augstskolas

Katrai augstskolai Latvija ir izveidoti ieksS€jas kartibas noteikumi, kas regulé
atsaucu veidoSanu, un katra no tam ir izvéléjusies nedaudz atskirigu formu. Lieki
teikt, ka tas ir darits ar mérki, lai vieglak varétu atklat plagiatu, lai studéjosajiem
nebutu tik vienkarsi izmantot citu augstskolu studentu raditos darbus savu darbu
veido$anai.

Gandriz visas Latvijas augstskolas ir izstradajusas noteikumus akadémiska godiguma
nodrosinasanai, lai izskaustu vai vismaz samazinatu plagiatismu un paaugstinatu
stud€joso izpratni par nepiecieSamibu apgiit savu profesiju, nevis tikai iegit
diplomu. Paraugus iekS$éjo normativo aktu izstradasanai augstskolas ir némusas
gan no nevalstiskas organizacijas Akadémiskd godiguma centrs izstradatas
“Akademiska godiguma koncepcijas” (Akadémiska godiguma centrs, 2007), gan no
arvalstu augstskolu izstradatajiem noteikumiem, pieméram, Kembridzas universitates
“Pazinojuma par plagiatismu” (KembridZas universitate, 2018), gan citiem
dokumentiem.

Latvijas Universitate ir izstradajusi savus “Noteikumus par akadémisko godigumu”
(Latvijas Universitate, 2016), defingjot plagiatu ka cita autora publicétu vai
nepublicétu darbu (t.sk. vardu, izteikumu u.c.) izmantoSana, nenoradot precizu
atsauci uz attiecigo autoru un/vai darbu. Studéjosajam par So plagiata iesniegSanu
draud sods 11dz pat eksmatrikulacijai.

Rigas Tehniskas universitates “Akadémiska godiguma kodekss” (Rigas Tehniska
universitate, 2006) defing, ka plagiats ir cita autora publicétu vai nepublicétu darbu
(t.sk. vardu, izteikumu u.c.) izmantoSana, nenoradot precizu atsauci uz attiecigo
autoru un/vai darbu. Par plagiata iesniegSanu studéjo$ajam pieméro bridindjumu
par eksmatrikulaciju vai eksmatrikulé.

Ar citas Latvijas augstskolas ir centu$as izskaust gan plagiatismu, gan citadu negodigu
ricibu, tomeér neviens no Siem iek$éjas kartibas noteikumiem nepasarga studiju
procesu no negodpratigiem studentiem, kuri pasita citai personai studét vinu
viet3, jo grib sanemt tikai “papiru”, nevis izglitibu un profesiju!

Biznesa augstskola Turiba (turpmak - BAT) ir izstradata virkne iekS€jo normativo
aktu cinai ar plagiatismu. Nolikums par studéjoSo patstavigo darbu izstradasanu
(BAT, 2015) nosaka secibu un kartibu, ka jaraksta patstavigie darbi, ipaSu uzmanibu
veltot atsaucu noformésanai. Nolikums par akadémisko godigumu un plagiatismu
(BAT, 2017) konstate atseviskus plagiata veidus, raksturojot katru no tiem:
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1) absoliits plagiatisms jeb viltvardiba - darba autors sava varda iesniedz cita
autora/u sarakstitu darbu;

2) burtisks plagiatisms - darba autors sava darba kopé lielus fragmentus,
vienu vai vairakas rindkopas vai to dalas no cita teksta, uzdodot to par savu
un nedodot atsauces uz orginalajiem avotiem;

3) neétisks plagiatisms - darba autors sava varda iesniedz darbu, kura izstrades
gaita piedalijas vel cits(-i) autors(-i), un vini netiek minéti ka darba lidzautori;
4) maldinasana - darba autors ka darba izstradataju norada citu studé€joso(-os),

kuri nav piedalijusies darba izstrade;

5) kopésana - darba vairakkartéja iesniegSana, lai gan autors(-i) garanté, ka
darbs nav nekur citur iesniegts publicéSanai vai vértésanai;

6) parfrazésana - darba autors nem cita autora darbu, saglaba orginalo saturu,
nedaudz to parfraze, izmaina atslégas vardus vai pat tos neizmaina un
uzdod to par savu darbu;

7) nepareizi avoti - darba tiek dotas atsauces uz neeksistéjosiem avotiem vai
maksligi palielinats izmantoto avotu un literatiiras saraksts, neieklaujot
atsauces tekst3;

8) sekundarie avoti - darba autors sava darba kopé lielus fragmentus, vienu
vai vairakas rindkopas vai to dalas no sekundariem avotiem, uzdod tos par
primariem avotiem.

Studiju nolikums (BAT, 2018) nosaka studéjosajiem pienakumu godpratigi studét
attiecigas studiju programmas ietvaros, un, veicot pétijumus, izmantot citu autoru
darbus tikai izmantoSanas mérkim atbilsto$a apjoma, obligati noradot izmantota
darba autoru un nosaukumu. Ir noteikts, ka katram parbaudijumam jaiesniedz
atbilstoSi prasibam veidots darbs un nav tiesibu iesniegt vienu darbu vairakas
reizes, ja taja nav veikti butiski papildinajumi. Studiju nolikums paredz gadijumus,
kad studéjosais nav bijis godpratigs un iesniedzis darbu, kas ir plagiats, vai
atkartoti iesniedzis vienu un to pasu darbu bez bittiskiem papildinidjumiem. Sados
gadijumos studéjosajam darbs ir javeic atkartoti, bet atkartota parkapuma gadijuma
studg€josais tiek eksmatrikuléts. Valsts parbaudijuma nolikums (BAT, 2016) regulé
gadijumus, kad studéjosais ir iesniedzis plagiatu nosleguma darba (kvalifikacijas
darba, diplomdarba vai magistra darba) aizstavéSanai. Studiju nolikums $ada
situacija attiecigi nosaka, ka stud€josais tiek eksmatrikuléts ar tiesibam triju gadu
laika atkartoti izstradat un iesniegt darbu aizstavéSanai, bet, ja darba tiek
konstatétas plagiatisma pazimes atkartoti, tad studéjosais tiek eksmatrikuléts bez
tiesibam aizstavét darbu.

Vai eksisté ta sauktais “pasplagiats”? Gan Latvijas Universitates “Noteikumos par
akadémisko godigumu”, gan Rigas Tehniskas universitates “Akadémiska godiguma
kodeksa” “pasplagiats” tiek uzskatits par plagiata paveidu - sava darba vai darba
fragmenta vairakkartéja izmanto$ana, uzdodot to par originalu darbu. Ari KembridZas
universitates Noteikumos par plagiatismu tiek lietots $is jédziens: “Pasplagiatisms
ir akadémisks parkapums, un par to tiek piemérots disciplinarsods. Pasplagiatisms
ir ta pasa darbu iesniegums, ko students jau iesniedzis citai programmai, citam
eksamenam vai citam vértéjumam. Pasplagiatismu uzskata par negodigu lidzeklu
izmantoSanu” (University of Cambridge, 2018). Lidzigas definicijas sastopamas arl
daZu citu augstskolu noteikumos.

Tomeér, nemot véra varda “plagiats” izcelsmi, kas nozimé “nolaupi$ana”, jasecina,
ka Sis jedziens tiek nepareizi lietots, jo pasam savu darbu nolaupit nav iesp€jams.
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Protams, ka studéjoSajam katram parbaudijumam jaiesniedz atbilstosi prasibam
veidots darbs un nedrikst iesniegt vienu darbu vairakas reizes, ja taja nav veikti
butiski papildinajumi, tacu $adai ricibai nav sakara ar laupisanu. Tas ir izglitibas
noteikumu un akadémiska godiguma principa parkapums, bet ne plagiatisms.

5. Plagiata atklasanas riki

Interneta vidé atrodami vairaki piedavajumi parbaudit plagiata esamibu autoru
darbos. Dazreiz tie ir pieejami bez maksas, dazreiz tikai par samaksu. Tomer ir loti
jauzmanas ar savu darbu publiskoSanu (augSupladésanu) Sajos rikos, ja nav
parliecibas par datu atbilstosu un likumigu talako izmantosanu. Ir dzirdéts, ka Sie
riki ir izveidoti, lai iegiitu lielu apjomu autoru darbus, kurus péc tam var izmantot
visdazadakajos veidos. Tapéc, pirms atdodam savu garigas darbibas rezultatu
(autordarbu) izmantoS$anai, ir jabut pilnigai parliecibai, ka tas tiks izmantots
atbilstosi autora interesém.

Cehijas Mendela universitates (Mendel University in Brno) profesors Tomass Foltineks
(Tomds Foltynek) piedalijas projekta “Plagiata politikas ietekme augstikaja
izglitiba visa Eiropa” un veica plagiata noteikSanas riku izstradi. Projekta ietvaros
jau pieejama terminu vardnica un driz tiks izveidotas ari Akadémiskas integritates
vadlinijas un Starpnozaru sadarbibas rokasgramata, ka ar1 IzglitojoSo materialu
krajums. Sie riki pieejami Eiropas Akadémiskas integritates tikla (ENAI) majas
lapa (2018)1.

Viens no plagiata atklasanas rikiem, par kura izcelsmi un darbu likumigu izmantoSanu
nav Saubu, ir Latvijas augstskolu kopigiem spékiem izveidota vienota datorizéta
plagiatisma kontroles sistéma (VDPKS)?, kura darbus iespéjams salidzinat ar 16
Latvijas augstskolas3 studéjoso izstradatajiem darbiem, ka arT ar timeKIi atrastiem
dokumentiem. BAT ir pievienojusies $ai sistémai un parbauda taja katru iesniegto
kvalifikacijas, bakalaura, magistra un doktora darbu. Ik semestri vairaki studéjosie
netiek pielaisti pie darba aizstavéSanas un ir spiesti atkartoti izstradat un iesniegt
savu darbu, un par aizstaveésanu maksat papildu maksu.

Saskana ar BAT noteikumiem, ja darba tiek konstatétas sakritibas ar kadu no VDPKS
ievietotajiem darbiem no 15 % lidz 30 % apjoma, darbs tiek vértéts fakultates
dekana organizeta komisija tris personu sastava. Tacu, ja darba tiek konstatétas
sakritibas vairak neka 30 % apmeér3j, tas tiek uzskatits par plagiatu bez turpmakam
parbaudém.

Juridiskas fakultates studentu darbus komisija parbauda péc kritérijiem, kas noteikti
fakultates dekana rikojuma (BAT, 2015), un darbs tiek atzits par plagiatu, ja:

Pieejams: http://www.academicintegrity.eu/wp/all-materials/
2 Pieejams (ja ir zinama parole): https://plag3.lu.lv/cgi-bin/ul
3 Latvijas Universitate, Banku augstskola, Biznesa augstskola Turiba, Daugavpils
Universitate, Ekonomikas un kultiiras augstskola, Jekabpils Agrobiznesa koledza,
Liepajas Universitate, Latvijas Lauksaimniecibas universitate, Rézeknes Tehnologiju
akadémija, Biznesa, makslas un tehnologiju augstskola “RISEBA”, Rigas Stradina
universitate, Rigas Tehniska universitate, Starptautiska kosmetologijas koledza,
Transporta un sakaru institiits, Ventspils Augstskola, Vidzemes Augstskola
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1)ir fikseta sakritiba studéjosa it ka paSa izteiktaja viedokli, komentar3,
secinajumos vai priekslikumos;

2)ir fikséta sakritiba avotu izmantoSanas seciba tiesibu aktu, literatiiras vai
judikatiiras citatos;

3) darba ir atrodamas vienadas drukas kliidas vai raksturigas frazes.

Lai novértétu visparéjo tendenci, pétijjuma autore salidzinaja datus par fiksétajiem
plagiatisma gadijumiem BAT Juridiskaja fakultaté laika posma no 2016. lidz 2018.
gadam. Kopuma tika fikséts 21 plagiats, no tiem pirma limena studiju programmas -
piecas reizes, bet bakalaura un magistra studiju programmas katra pa astonam
reizém. Ka redzams, augstaku izglitibas limenu apgiiSana nemazina studéjosSo
negodigas tieksmes izmantot citu autoru darbus sava “slinkuma lapisanai”. Tomer
BAT Juridiskaja fakultaté ir skaidri novérojama parkapumu samazinasanas tendence:

1) 2016. gada, kad BAT uzsaka izmantot VDPKS, tika fikséti desmit plagiata

gadijumi;
2) 2017. gad3, lai ar1 nedaudz, bet So gadijumu skaits samazinajas lidz astoniem;
3)2018. gada jau bija jitams butisks progress, jo tika konstatéti tikai tris
plagiatisma gadijumi.

SeSos no minétajiem gadijumiem konstatéti vienadi teksti ar kada cita autora
darbu vairak neka 30 % apjom3, kas atzistams par plagiatu bez papildus parbauzu
veikSanas. Interesanti noradit, ka cetros gadijumos S§is procentu apjoms tika
butiski parsniegts un darbos tika konstatéti vienadi teksti 53 % un pat 71 %
apmeéra. Parejos gadijumos vienado tekstu apjoms svarstijas no 15 % lidz 30 %
robezas. Sajos gadijumos darbs tika vértéts speciala plagiatisma novér$anas
komisija tris personu sastava, un darbs tika atzits par plagiatu gadijumos, kad tika
fikséta tekstu sakritiba studéjosa it ka pasa izteiktaja viedokli, secindjumu un
priekslikumu dala, vai arl ja fikséta sakritiba vairaku citatu seciba. Vel tika
pievérsta uzmaniba ari drukas klidam un dazadu mazo vardinu (partikulu, saiklu
u.c.) lietoSanai darba, kas neparprotami noradija uz darba parkopésanu no cita
avota. Tika konstatéti ari gadijumi, kad darbs ir kompiléts no vairakiem citu
autoru darbiem. Pieméram, viena gadijuma studé€joSais bija izmantojis citas
augstskolas studentu rakstitos darbus 13 % un 11 % apmera, ka ar1 divus timekli
atrastus darbus 16 % un 13 % apméra. Ta ka visi Sie darbi bija izmantoti bez
atsaucém, tad vienado tekstu apjoms tika summeéts, rezultata sasniedzot vienadus
tekstus 53 % apmeérj, kas, protams, tika atzits par plagiatu.

Interesanti noradit, ka galvenokart studenti izmantoja BAT wvai Latvijas
Universitates studentu darbus, bet ir atseviski gadijumi, kad darbi tiek kopéti no
Rigas Stradina universitaté un Daugavpils Universitaté rakstitiem darbiem.

Visos Sajos gadijumos fakultates dekans izdeva rikojumu, ka darbs nav virzams
aizstavésanai, un studenti tika eksmatrikuléti ar tiesibam iesniegt apstiprinasanai
jaunu témas pieteikumu, patstavigi izstradat jaunu darbu un iesniegt to
aizstavesanai atkartoti. Rikojuma ir noteikts ari, ka darba nakama aizstavésana
blis pa maksu un ka atkartota plagiata gadijuma studéjosais tiks eksmatrikuléts
bez tiesibam aizstavet darbu atkartoti.
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Secinajumi un priekslikumi

Lai gan gandriz visas augstskolas ir centu$as izskaust gan plagiatismu, gan citadu
negodigu ricibu, tomeér neviens no izstradatajiem iekséjas kartibas noteikumiem
plagiatisma novérsanai, ne arl plagiata atklasanas riki pilniba nepasarga studiju
procesu no negodpratigiem studentiem.

Daléji $ada situacija ir izveidojusies tapéc, ka Augstskolu likuma studéjosajiem nav
noteikti nekadi pienakumi, toties ir noteiktas plasas un detalizétas tiesibas.
Autordarbu neatlauta izmantoSana studiju procesa ir daudz bistamaka, ka varétu
skist pirmaja bridi, jo ta veido nepareizu attieksmi pret citu cilvéku raditajam
veértibam, veido tiesisko nihilismu un attista krapnieciskas tieksmes. Plagiatisms
rada daudz nelabvéligu seku sabiedribas attistibai. Talakas sekas jau ir paredzamas -
nespéja kvalitativi veikt sava profesija noteiktos pienakumus, kas rezultéjas
novajinata valsts parvaldes un tiesibu aizsardzibas sistéma, kas mazina valsts
konkurétspéju, atbaida investorus, samazina attistibas tempu...

Lai to nepielautu, Augstskolu likuma vajadzétu ieklaut ne vien tiesibas, bet arl
pienakumus studéjoSajam. Tos varétu noteikt no jauna izveidota 50. panta ar
nosaukumu “StudéjoSo pienakumi”, izsakot Sada redakcija:

(1) Studejosiem ir pienakums:
1) godpratigi studét izvélétas studiju programmas ietvaros, lai iegiitu zinasanas,
apgutu prasmi un sasniegtu kompetenci profesija vai akadémiskaja izaugsme;
2) veicot pétijumus, izmantot citu autoru darbus tikai izmantoSanas merkim
atbilstosa apjoma, obligati noradot izmantota darba autoru un nosaukumu;
3)katram parbaudijumam iesniegt atbilstoSi prasibam veidotus darbus,
neiesniegt vienu darbu vairakas reizes, ja taja nav veikti butiski papildinajumi.

Iespéjams, ka tas liktu studéjosajiem ripigak apdomat, vai ir verts imitét studésanu,
lai sanemtu tikai “papiru”, nevis izglitibu un profesiju, jo sava profesionalaja
darbiba $ads viltus specialists nespés izturét konkurenci un negiis ne panakumus,
ne gandarijumu par paveikto!
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Aréja tirgus apgusanas iespéjas Skandinavija informacijas un
komunikacijas tehnologiju joma
Oskars OnzZevs, Gita Kolerte

Pasaule ikviena joma arvien vairak tiek digitalizéta, kas veicina attistibas izaugsmi
arl IT nozaré. Informacijas un komunikaciju tehnologiju nozares attistibas raditaji
Latvija ir rekordaugsti. Nemot véra faktu, ka tiesi vidéjie un lielie uznémumi ir tie,
kam visbiezak ir nepiecieSama biznesa analitika, tirgus niSa ir ierobeZota. Lai
noturétu izaugsmes tempu un biznesa process neapstatos, informacijas un
komunikacijas tehnologiju pakalpojumu sniedzéjiem ir jaizstrada attiecigas
stratégijas biznesa virzibai uz aréjiem tirgiem. Darba tiek analizétas iesp€&jas apgiit
Skandinavijas valstu tirgu. Pétijuma ir paradits, ka viennozimigi uzpémumu
stratégiskais meérkis ir javérs Norvégijas virziena prioritari un paréjo Skandinavijas
valstu virziena sekundari, tacu tas neizslédz attistibas iespéjas nakotné ari citas
Eiropas valstis.

Konservativisms, populisms un liberalas demokratijas krize:
jaunu politisko attiecibu tapsana?

Gregs Simons

Saja raksta piedavata analize miisdienu konservativajam/populistiskajam izaici-
najumam liberalajai demokratijai, kas provocé krizi liberalaja kartiba nacionalaja
un globalaja limeni. Analize ir veikta no politiska marketinga perspektivas, kas
izmantota, lai izskaidrotu no akadémiskajiem un popularajiem avotiem nemtos
empiriskos materialus. Skaidri paradas vairaki kopigi punkti, kas liecina, ka ir
uzstadits acimredzams izaicinajums hegemoniskai liberalajai kartibai, kas nav
bijusi spéjiga parvaldit vairakas atkartotas krizes, tadéjadi saviem oponentiem
sniedzot platformu, no kuras tie var visai veiksmigi izaicinat tas autoritati un
ietekmi. Lai veidotu attiecibas ar savu vélétaju, abas pretéjas nometnes formé
savu politisko piedavajumu sabiedribai, balstoties uz pretstatimam normam un
vértibam, ka ari savu viziju par idealu sabiedribu.

Atskirigas attieksmes izradiSana Latvijas Republikas
normativajos aktos pret mikrouznémumos nodarbinatajam
personam

Dagne Sklennika, Janis Rusenieks

2010. gada, méginot mazinat énu ekonomiku, samazinot neregistréto darbinieku
skaitu, ka arT atvieglojot uznémeéjdarbibas uzsaksanu un nodoklu nomaksu, Latvijas
Republika tika pienemts Mikrouznémumu likums. Ar to bridi mikrouznémums
kluva par valsti atzitu uznemejdarbibas formu, atzistot, ka ikviens ta darbinieks ir
legals nodok]u maksatajs. Saja raksta tiek analizéta situdcija, ka, veicot grozijumus
MUN, ari likuma Par iedzivotdju iendkuma nodokli, likuma Par valsts socidlo
apdrosinasanu un Veselibas apriipes finanséSanas likuma, valstl tiek veikta
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atsevisku iedzivotaju grupu diskriminacija, jo tiek ierobeZotas vinu tiesibas sanemt
valsts garantétas nodoklu atlaides par apgadamajam personam, neapliekamo
minimumu, ka daudziem no viniem nav tiesibu bez papildu iemaksu veikSanas
sanemt pilnu veselibas apdro$inasanu. Sada tiesibu ierobeZo$ana ir uzskatima
par diskrimin€josu un ir pretruna Latvijas Republikas Satversmei.

Etiska vadiba starpkultiiru biznesa komunikacija
Daniela Sotirova

Saja raksta apskatita vadibas étika starpkultiru biheivioralaja biznesa étika. Tas
darits, pamatojoties uz starpkultiiru biznesa étikas, organizatoriskas étikas un
kulttiras un starpkultiru komunikacijas literatiiras metaanalizi. Ka socialo zinatnu
analizes metode izmantota reflektiva prakse. Balstoties uz socialas maciSanas teoriju
un vadibas konsultaciju praksi, aprakstiti dazi jauni aspekti. Viens no tiem ir étiskas
sekas starptautiskas vadibas valodas izmantosanai ikdienas biznesa komunikacija.
Ir noteikts banalitaSu un trivialismu negativais iespaids uz organizatorisko étiku
un izskaidrotas kulturalas atskiribas biitiskako étiskas vadibas kvalitasu uztvere.
Analizéta morales loma kultiras atskiribu izprasana. Balstoties uz kulturali
definétu vadibas modeli, uzsvértas raksturojosas ipasibas étiskai un neétiskai
personigajai vadibai. Ir apsvertas hipernormas starpkultiiru biznesa komunikacija,
ka ari sniegtas dazas rekomendacijas efektivai vadibai starptautiskos projektos.
Etiska lideriba tiek apliikota ka tris sastavdalu kopums (tris viena): morale, étisks
menedZments un Kkultiras inteligence. Nosléguma pétijums apstiprina interaktiva
dialoga metozu svarigumu pasniedzot akadémisko biznesa éetiku, ka ari profesoru
piekoptas reflektivas prakses un etiskas kultiras spéku saistiba ar moralas
vadibas attistiSanu nakotnes vaditajos.

Plagiatisms un akadémiskais godigums studéjoso darbos
Latvijas augstskolas

Ingrida Veiksa

Studiju procesa augstskolas stud€josSie smelas zinaSanas no literatu, makslinieku,
zinatnieku, pétnieku, ka ari citu radoso cilvéku raditajiem darbiem. Ir svarigi nodrosinat,
lai stud€josie, uz tiem balstoties, veidotu pasi savus, tikai vinu pasu garigas darbibas
rezultata raditus darbus. Tomér studéjoSie ne vienmér godpratigi izmanto citu
autoru raditos darbus, izmanto tos bez atsaucém, tadéjadi uzdodot par sevis
rakstitiem, vai ari pasiita Sos darbus uzrakstit citiem. Tas veido plagiatismu jeb
vienu no akadémiska godiguma parkapumiem.

Biznesa augstskola Turiba tika veikts pétijums par akadémiska godiguma ievéroSanas
dazadiem aspektiem, izvertéjot gan plagiata veidosanas iemeslus, gan ta izplatibu
studéjoso darbos. Pétijuma tika izmantotas analizes un statistikas metodes, analizé&jot
gan literatlru, gan tiesibu aktus, gan vairaku augstskolu ieks€jos noteikumus, ka
arl apkopojot datus par plagiatisma gadijumiem studé&joSo darbos.

Lai gan gandriz visas augstskolas ir centusas izskaust plagiatismu, tomér ne ieksgjie
noteikumi, ne plagiata atklasanas riki pilniba studiju procesu no ta nepasarga.
lespéjams, Sada situacija ir izveidojusies tapéc, ka Augstskolu likuma studéjoSajiem
ir noteiktas plasas un detalizétas tiesibas, bet nav noteikti nekadi pienakumi.
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