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The goal of the study

Evaluate Discrepancies
After successfully implement framework and field experiment,
conclude the actual practices of businesses in Latvia

Field Experiment

Execute field experiment with businesses from different industries
in Latvia, to learn about their current recruiting and selection
practices

Theoretical Framework
To develop and analyze theoretical framework on assessment of
recruiting and selection practices in Latvia




July
2019

August
2019

Sept-Dec
2019

Concept development

During this period the fundamental building blocks of thoughts
and beliefs has been developed. Revised other academic
contributions on this topic as well analyzed which methods will
be applied in further research.

Establish a Framework

After completed phase 0, collected input from other academic

research, theoretical framework was developed and put in a test.

For this purpose workshop was attended for discussions with
Latvia’s recruitments practitioners.

Preparation for Phase 2

In this period, results from phase one are analyzed and
preparation for phase 2 has been commenced. Developed
survey for quantitative research.

Study overview and timeline

Phase O

» Review of academic deliberations
on this topic

» Select methods applicable for
following phases

Phase 1

* Riga HR Meetup #14 workshop

+ 33 attendees

* public and private organizations
» Applied method

» Delphi method

Preparation

* Analyze data from phase 1
» Preparation for quantitative study




January
2020

Feb-Mar
2020

April
2020

Study overview
and timeline

Quantitative Research

Based on results from phase 1 a survey has been developed
and research has been conducted. Whole month of January
2020 an online survey was carry through.

Results

In this phase all data has been analysed and conclusions has
been drawn accordingly
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Phase 2

* Online survey
* 16 businesses
 Different industries in
Latvia

Results

 Finalize research
* Analyze results
» Discover discrepancies
« Draw conclusions




Workshop - Observations

2

Recruitment methods

Research the currently
applied recruiting methods in
Latvia’s businesses

Determine if companies have
clear protocol which is
followed when any sort of
human resource management
activities are carried out

Phase 1

Delphi method was applied. A
systematic approach to interact
with all members in several
discussion sets to gain fair
judgment. By applying Delphi
method in several discussion
sets, we minimize bandwagon
effect. As well this approach
provides results which are less
corrupted by halo error.

Observed several methods which
according to attendees are applied

in their selection process.



Written documents
that has impact on
human resource
management
activities in a

9
i i company
2 Gain knowledge if
- respondents have clear

Your organization has written:

Company Mission Business strategy Human resources Human resources Corporate Social prOtOCC)l WhICh IS
Statement management training and Responsibility

strategy development Statement fO”OW@d When any Sort

strategy of human resource

management activities
are carried out

o
r4



Recruitment Clerical/ Usually not
Managerial | Professional
methods Manual used

Advertise
Internally
Word-of-mouth
Advertisement in
newspapers
Use of company
web site
Use of
commercial web
site
Social Media
(LinkedIn,
Twitter,
Facebook)
Unsolicited
application
Career
exhibitions

Trainee Program
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Recruitment
methods

Results of currently
applied recruiting
methods in Latvia’s
businesses.



Selection Clerical/ Usually not
Managerial | Professional
Techniques Manual used

Panel interview

One-to-one
interview
Application
forms
Psychometric
tests

Aptitude tests

References

Ability tests /
Trial day

Technical tests

Computational
tests
Online selection
tests
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Selection
methods by job

type

Gain knowledge if
respondents have clear
protocol which is followed
when any sort of human
resource management
activities are carried out



Conclusion

With the need to be competitive, a poorly

Research discovered discrepancies educated and relatively unskilled labor force, and
bgtweer_1 re_celved answersin labor and skill shortages they are ready to adopt
discussion in workshop and online new methods and technologies and also to use a
survey data range of methods.

The evidence suggests that they may be adapting
their recruitment methods to new economic,
competitive and technical environments, taking
on board new ideas and methods, and are
choosing combinations of methods which they
consider best suited to the particular job type and
labor market conditions confronted

This greater reliance upon testing for
non-managerial positions may also be
linked to the evidence that internal
advertisement, word-of-mouth and
commercial web sites dominate the
recruitment methods used to attract a
pool of candidates for each of these
job types

Phase 2 results suggest that
businesses in Latvia are using the
same three methods which have
been found to be popular in Soviet
times, the panel interviews, one to
one interviews and references.

Professionals felt compelled to admit using the
latest candidate selection methods, although their
everyday practice demonstrated rather

conservative approach



Future research

L Investigate the influence of ownership and it
- - may well be that the recruitment and selection
@ practices and approaches being used by foreign
= owned organizations may be different

Analyze the data by organizational size possibly discover
that size is significant as an influence upon both
the recruitment and selection techniques and approaches
used and upon the devolution of responsibility for
recruitment and selection decision

The evidence obtained in this study that different practices
are adopted for different job types suggests that more
research is needed to pursue whether there are significant
associations between these variables.
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