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Today we will spend together !







Strategic planning

Business — we are making profits !
Consumer choice

Green Logistics

Logistics core stones

Local, regional, global logistics

Case development (GROUP WORK)

Logistics



)

Corporate strategy
Functional strategies
Business strategies

trategic view point




The firm must engage in strategic planning
that clearly defines objectives and assesses
both the internal and external situation to
formulate strategy, implement the strategy,
evaluate the progress, and make

adjustments as necessary to stay on track.



Cycle




STRATEGIC PLANNING
PROCESS

PHASE 1 PHASE 2

Assess
Position

Develop
Strategic Plan

PHASE 3

Develop
Implementation
Plan

) ~) —~
Frocess

Aivars Kalnins

IMPLEMENTATION
PROCESS

Evaluate
Success

Monitor
Progress

Refine Plan
As Needed
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COMMUNICATING
PURPOSE TO
STAKEHOLDERS

Vision Mission
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VISION

Latvenergo Group will be one of the
leading and primary customer-chosen
providers of quality power supply

MISSION

To ensure high quality, safe
and environmentally friendly energy
generation and supply in order to

services and innovative solutions meet customer needs, promoting
in the Baltic States an increase in the long-term value
and sustainable growth of
the Group

VALUES

RESPONSIBILITY

We are reliable - we take gersonal responsibility
for each task to be performed

EFFICIENCY

We act professionally and achieve the Foals
we set by using resources rationally

OPENNESS

We are responsive and sincere, we promote
the exchange of experience, welcome
new ideas and change

Latvenergo
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TRANSLATING
STRATEGY
INTO ACTION

BALANCED

SCORECARD

Robert 5. Kaplan
David P. Norton

o LaNnOMAaRK acHIEvEMmENnTY
—Michaal Hammar

SC approach



BSC

Translating Vision and Strategy: Four Perspectives
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Balanced Scorecard Framework*

$5959
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Priorities

Private versus Public Balanced Scorecard

Private
Sector
View

/'\

Customer |«

Internal

Public
Sector
View

/

\ Learning

and Growth

/

Learning

and Growth

\

v

Financial

The Balanced Scorecard can be adaptive to serve both

public and private organizations.

Aivars Kalnin$
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The Balanced Scorecard Generic Strategy Map*

|.) Improve Shareholder Value {_ﬁ
S Reveme Growth Strategy | Shareholder | Productivity Strategy
Financial X — ViueROE g I
Perspective :
Build Increase Improve Cost | [Improve Asset
Franchise Customer Value Structure Utilization
New Revenue Sources CustomerProfitability  Cost Per Unit Asset Utiliztion
+Cusmm er Acquisition + Customer Retention
| Product Leadesship
Customer | Customer Intimacy
Value . Customer Value Proposition ~ Operational Excellence
Persp ective Product/Service Atinibutes | Relationship Image
Price | |Oudity || Time || Fuactiondlity || Service | [Relationships ||| Brand
|
+ Customer Satisfaction Alx * | i
oy e “Acluexe “Be a Good
[nternal 1:? ;l?utshee, Custormer Value™ Opemtmnal Corporate
Perspec tive o (Customer xcellence” Citizen”
(Innovation \v{ " b
Processes) anagegmen (Operational (Environmental
Pmcasses} PI‘CIL‘ESSES} Processes)
' * "T" rrt
Lea:mmg A Motivated and Prepared Worldorce
and Growth Strategy Competendes 5 ic Technologi Cl; for Act
PE‘.‘ISp ective ! trategic lechnologies imate Tor Action

* Adapted from Kaplan, R. 8. and D. P. Norton. 2001. The § trategy-Focused Organiztion: How Balanced Scorecard
Companies Thrive in the New Business Envirenment. Harvard Business School Press Figure 3-13 page 06.



Nokia/Siemens/Alcatel/Ericson
Neste and Statoil case
Samsung and Just 5 example

Turiba specifics
Tourism and hospitality business



OUTLET

DZERIENI & VINI

Consumer/customer perspective
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Main Trends That Will Shape Consumer Behavior This
decade

Forbes forecasts

Euro monitor research Forbes

2
%
e
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EUROMONITOR
INTERNATIONAL
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consumer trencds worladwide



Saving time is often about new
attempts to buy time, beyond
convenience.

Consumers are more willing to
outsource aspects of their lives. Many
perceive time as the key luxury.

Buying Time



The New Industrial
Revolution. Science is no longer a

closed world, just for geeks.

Digital and technological advances are enabling us to
create in new ways-leading to new creative forms
and helping us see a new appreciation of the digital

as a thing of beauty.

The New Incustrial Revolution



The future for many world regions is greyer,
but old age as we know it is being
challenged.

We can talk of a mature lifestyle as more
people are living a busier, more satisfying
and extended “third age”, starting after
middle age—anywhere from 55-65.

Challenging Ageing
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Super-personalized. Personalization has
been taken out of the hands and tastes of

consumers.

This is not just bespoke you select - it is also
bespoke that selects you.

Advances in technology mean that products are able
to read consumers and give them what they want -
sometimes without even being asked.

r-personalized



The fascination with promoting the wellness
of their inner selves shows that consumers
are looking beyond physical health.

The pursuit of mindfulness is apparent in
bestseller lists, in app choices and holiday
options and even the yoga pants fashion
staple.

Mental Wellbeing



A backdrop of unsettliing world events,
personal security worries and financial
stress are catalyzing a sense of fear in
consumers, driving a quest for greater
control.

Insecurity is influencing many buying decisions and
disparate consumer behavior including “helicopter

parenting”, the interest in smart homes, safe
holidays

— |

Snopping for Control



With fewer commitments and more to
spend, premium singles are a captive
audience for authenticity-led services
and products, such as high-end goods
promoted via users’ authentic digital
snaps.

P
U1

pending Singles



The flow of materials (services)
The flow of information

The time taken to respond to demand
from source of supply

Inree main rfactors In logistics



Management
Challenges
for the
21 Century

advice for ing a busi bridge to the 21st century.”
=~ Kirkus Reviews

flow

Information

Cost -

e

Order
processing

o

!

Warehousing e

Shipping

Inventory
control

Material
handling

Logistical
packaging

.

Customer Satisfaction
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Green

vehicles

Graan Transportation



What is Reverse Logistics?

o easigms

|

A014/02/1 Ywht-s-reversejagsics/ Si m p I e
explanation

e Logistics
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Firm Insfrastructure
:g.é Human Resource Management
§'§ f Technology Development

& Procurement

Inbound Outbound | Marketing
Logistics | OPEr3UONs | Tooistics | ana Sales

—_—
Primary Activities

ain analysis
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ENVIRONMENTAL IMPACT: refers to the business operation’s effect on the environment. This may

referto waste discharges, water use/utilzation, and land degradation.

STAKEHOLDER IMPACT: refers to the business’ operations impact on related stakeholders. The

company’s impact may include economic, so cial, cultural or palitical.

referstothe area w here the value chain process occurs. It is affected by local laws
LOCATION and regulations, and social dem ands.

refersto the
resources POSSIBLE ALTERNATIVE
needed in PROCESS, ALTERATIONS AND
completing POTENTIAL IMPACT
thevdue referto alternative processesthat
chan process. might replace or alter the current

process. Alternative processes
might produce less waste, less
harmful waste or utilize less toxic
ingredients

PROCESS
INPUT referstothe key processes in the
company's value chain

OUTPUT
refersto the output created inthe
value chain processthatis an
important componenttothe
succeeding processes.

BY PRODUCT

refersto other products created
in the value chain process that are
not used as a main component.
These may referto waste
products that affe ct company’s
environmental footprint.

CSR INITIATIVES AND I MPACT: referto the current programs and activitie s and impact of CSR.

OPPORTUNITIES AND NEEDS: refer to potential areas in the value chain processthat can be improved

through CSR.

Inbound
el Operations Outbound

Logistic s Logistics

Marketing
and Sales

After Sales
Service

ry chain

High

Differing Level
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KEY PARTNERS

Who are our key partners?

Wha are our key
suppliers?

KEY ACTIVITIES
What key activities do our
value propoesitions require?
Our distribution channels?

VALUE PROPOSITIONS
What value do we deliver to the
customer?

Which one of our customers’
b are we helping to

Which key are
we acquiring from our
partners?

‘Which key activities do
partners perform?

Custom

Revenue streams?

solve?

what bundles of products and
services are we offering to each
segment?

Which customer needs are we
satisfying?

What is the minimum viable

KEY RESOURCES
What key resources do our
value propositions require?
Our distribution channels?
Custemer relationships?
Revenue streams?

product?

CUSTOMER
RELATIONSHIPS

How do we get, keep, and grow
customers?

Which customer relationships
have we established?

How are they integrated with
the rest of our business model?

How costly are they?

CHANNELS

Through which channels do our
customer segments want to be
reached?

How da other companies reach
them naw?

Which ones work best?

Which anes are most
cost-efficient?

How are we integrating them
with customer routines?

CUSTOMER
SEGMENTS

For whom are we
creating value?

Wha are our most
important customers?
What are the customer
archetypes?

COST STRUCTURE

What are the moest important costs inherent to our business madel?

Which key resources are most expensive?
Which key activities are most expensive?

REVENUE STREAMS

For what value are gur customers really willing to pay?
For what do they currently pay?
What is the revenue model?
What are the pricing tactics?




BUSINESS MODEL CANVAS UBER
(EY PARTNERS KEY ACTVITIES VALUEPROPOSTION | CLSTOMERRELATIONSHIS | CUSTOMER SEGMENTS
Drivers:
- KEY RESOURCES -- CHANNELS srelag
eammoney
T hmi I
whenyou
== -
(0T STRUCTURE REVENUE STREANS

Example from
real business

Aivars Kalnin$

Sour

ce

34




Partners Across The Globe Are

Bringing The 787 Together

THE COMPANIES
us. CANADA AUSTRALIA JAPAN KOREA EUROPE
M Boeing W Boeing M Boeing W Kawasaki M KAL-ASD W Messiet-Dowty
W Spirit B Messier-Dowty M Mitsubishi ¥ Rolls-Royce
M Vought & Fuji I Latecoere
mGE Alenia
B Goodrich

MAIN LANDING GEAR

HORIZONTAL ——

WHEEL WELL
STABILIZER Nagoya, Japan
Fogpia, italy

CENTER WING BOX

Nagoya, Japan

AFT FUSELAGE LANDING GEAR
Charieston, SC Gloucester, UK

COFFRGHT O XIF THE BOENG CONMANY

2oaing



Logistics and value-added services along the supply chain

Return : Plan
Bringing it back for repair : Laying the foundation
or when it's not needed (6 .~ %-OH . (1 for an efficient supply chain
! Returns Raw materials '
.-‘II. ‘II‘-. -:“
! Distribution : :  Inbound
: i transport
Deliver (5 - i (2 Source
Getting it where it needs to be | r Getting the materials
A [ | ﬁ at the time required
~., Warehousing Production -
E m flows .-
Value-added services
StoreGCustomise (4 e (307 Make
Getting it ready to sell Supporting product manufacturing
------ End-to-end supply chain Supply Chain services

DL



Through the second half of the 20th
century, trade barriers were
dramatically reduced through!

Now ones more coming back....



Rounds of trade negotiation under the
GATT/WTO

Regional economic arrangements like the
EU, NAFTA , ASEAN Free Trade Agreement,
TamoxxeHHuu Coros.

Unilateral developments by countries like
China and USA for their economic
development



Hard infrastructure
“Soft” infrastructure
Coordination and collaboration

Agancda In logistics sector



Many developing countries still
require significant investments in
basic infrastructure like ports,
airports, roads, and rail links.

Mobilizing funds for an initial
investment is not enough, however.

It is also important to ensure that
funds are available for continuous
maintenance, so that facilities remain
productive in years to come.



Logistic sector regulation is
important, because it governs the
conditions under which operators can
do business, and often determines
the conditions under which they can
access key international gateways
Customs and border procedures also
matter, as they can have serious
Impacts on delays and uncertainty
faced by traders



Private sector development is also
key, as the private sector is the
engine of technological upgrading in
the sector, a role that is enhanced as
the logistics GVC (global value
chains ) develops further.



The best results are achieved when
multilateral and bilateral donors, as
well as partner countries and the
private sector, are all engaged In
Improving transport and logistics
performance.

It is important for the process to be
driven by partner country priorities,
with the private sector playing a key
role in their development.

i
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Group work (first part)

Discuss new business in Baltic's and
necessary details from logistical point
of view

Evaluate necessary inbound and
outbound logistics activities

Group conclusion about the main
“building blocks” of hew company
logistics

Green and sustainable viewpoint
must be highlighted 1

Davealoprment of case



Reverse
logistics

W 4

mammadaba

Dzivo Latvijas valsts meZos
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With the assembly plant as the focus of the
supply chain, upstream activity includes
suppliers of raw materials, which are materials
not processed. For example, metals such as
aluminum and copper are raw materials.
Activities upstream could include a supplier
mining these materials to fulfill orders. Suppose
the materials are on order but not on hand. The
focus of activity would likely be to mine the
requested materials as quickly and efficiently as
possible. Transporting or shipping to the plant is
another example of upstream activity.



Downstream from the assembly plant are
distributors, shipping partners, and point-of-sale
stops along the way, such as wholesalers and
retailers. One important downstream activity is
inventory management. Distributors, wholesalers and
retailers all strive to carry inventory in quantities
needed to fulfill customer orders without
overstocking. When operations are running smoothly,
the distributors ship orders on time. When an order
cannot be filled in a timely manner, this is called a
"stock-out” and activity stagnates. A second example
of downstream activity is customer service in the
retail store, when the product finally reaches the
consumer.

Downstream Activity



|—
@)
@

https://iccwbo.org/

With a global network of over 6 million members in more than 100
countries, ICC work to promote international trade, responsible
business conduct and a global approach to regulation through our
unique mix of advocacy and standard setting activities — together
with market leading dispute resolution services.

INTERNATIONAL
CHAMBER
OF COMMERCE

The world business organization


https://iccwbo.org/

The Incoterms® rules or International Commercial terms are a
series of pre-defined commercial terms published by the
International Chamber of Commerce (ICC) widely used in
international commercial transactions.

A series of three-letter trade terms related to common sales
practices, the Incoterms rules are intended primarily to clearly
communicate the tasks, costs and risks associated with the
transportation and delivery of goods.

The Incoterms rules are accepted by governments, legal
authorities and practitioners worldwide for the interpretation of
most commonly used terms in international trade.

They are intended to reduce or remove altogether uncertainties
arising from different interpretation of the rules in different
countries.

First published in 1936, the Incoterms rules have been
periodically updated.

“Incoterms” is a registered trademark of the ICC.



Logistics is the management of the
flow of goods (services) between the
point of origin and the point of
consumption in order to meet some
requirements, of customers or
corporations.




The resources managed in logistics
can include physical items, such as
food, materials, animals, equipment
and liquids, as well as abstract items,
such as time, information, particles,
and energy.




Inbound logistics is one of the primary
processes of logistics, concentrating on
purchasing and arranging the inbound
movement of materials, parts, and/or
finished inventory from suppliers to
manufacturing or assembly plants,
warehouses, or retail stores.
Outbound logistics is the process related
to the storage and movement of the final
Froduct and the related information
lows from the end of the production line
to the end user.




Procurement logistics
Distribution logistics
After-sales logistics
Disposal logistics
Reverse logistics
Green logistics
Global logistics




&

Consists of activities such as market
research, requirements planning, make-
or-buy decisions, supplier management,
ordering, and order controlling.

The targets in procurement logistics
might be contradictory: maximizing
efficiency by concentrating on core
competences, outsourcing while
maintaining the autonomy of the
company, or minimizing procurement
costs while maximizing security within
the supply process.




The delivery of the finished products
to the customer.

It consists of order processing,
warehousing, and transportation.
Distribution logistics Is nhecessary
because the time, place, and quantity
of production differs with the time,
place, and quantity of consumption.




Domestics logistics
Concierge Service

RAM logistics

Asset Control Logistics
POS Material Logistics
Emergency Logistics
Production Logistics

~ ] — -
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Term used by the logistics, supply
chain, and manufacturing industries
to denote specific time-critical modes
of transport used to move goods or
objects rapidly in the event of an
emergency o

EiNergency 10giIstICS



Information - planning of travels, order
processing and forecasting of demand;

Conveyance of tourists — means of
transport and carrier company selection;
Tourist service staff

Service supporting sector —-logistics
departments, which support the process of
preparing the travel offers and provision of
services to customer: production capacity
and economic amativeness of tourist
companies are of topical importance for
functioning of logistics system

Tourism logistics system
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GIOIA TAURO
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Process risks - those that can affect
workflow, material, information and
money.

Risks associated with assets and
market risks - that come from the
iInfrastructure and assets associated with
or use that infrastructure, whether the
assets are fixed or mobile.



Organisational risks - associated with
organisational structures and relationships
between networked organisations that
may also cross sectors and industries.

Macro-environmental risks - including

political crises, natural disasters,
terrorism and economic risks.

A N



Environmental

" Natural disasters
" Extreme weather

. Pandemic

Demand Risks

Probability
 High (>30%)

‘ Average (15-30%)
Low (<15%)

RISKS l—‘

FACTORS

Geopolitical

" Political instability ‘. Demand shocks
" Trade restrictions " Price volatility
‘. Terroristn " Border delays
'. Corruption Currency
" Theft and illicit " fluctuations
trade

' il '. Energy shortages

\ AN _

Operational Risks

[ Economic ]

q -
Technological

@ (cT disruptions

Infrastructure
failures

pply chain risks

Mitigation
Uncontrollable .

Influenceable .
Controllable '
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How to respond to risk (risk mitigation, risk
avoidance, risk transfer and risk retention)
providing shippers with more practical
assistance to either set them down the path
of a risk-management strategy or create a
measure to benchmark existing strategies
against.

Methods of responding to specific risks in
transport and logistics, including_vendor
checks and Key Performance Indicators.




Group work (second part)
New business idea in Latvia was created !

Detailed evaluation of necessary upstream/
downstream activities have to be added !

Transport solutions in each step have to be
added (green and sustainable viewpoint!)

Risk analysis in upstream and downstream
processes !

Solutions- detailed proposals for activities
(for each analyzed risk) !

Green and sustainable viewpoint must be
highlighted !!!
Remember RRR (2.slide) !
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Logistics and Information Systems

Logistics  Information Systems

Design and Design, development,
implementation of the installment, and
efficient flow and application of

storage of goods . information systems

Logistics Information Systems

is coming fro

Aivars Kalnins
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Unified logistics and information
systems

|

)

Overview of Logistics Information System

Internal

Marketing
Logistics

Manufacturing
Purchasing

Order Management

System

* Contact with customer

* Stock availability

* Crediting checking

* Invoicing

* Product allocation to
customer

» Fulfillment location

Finance/Accounting

Warehouse Management

System

sStock level management

eOrder picking

sPicker routing

ePicker assignments and
work loading

eProduct availability
estimating

External

Customers

Vendors

Carriers

Supply chain partners

Transportation
Management System
sShipment consolidation
eRouting and scheduling
eClaims

eTracking

#Bill payment

eFreight bill auditing




Logistics Information
System

Sales Information
System

Purchasing
Information
Systemn

Inventory Controlling

Retail Information
System

Production Planning
and Control
Information System

Quality Management
Information System

Plant Maintenance
Information Systermn

Project Information
System

Flanning / Forecasting

Early Warning System

Logistics Information Library

information sy

Aivars Kalnins

—




General Information and
commuhnication tools

Specific ICT (information and
telecommunication ) decisions
Green and sustainable development
viewpoint !
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Mapon builds easy-to-use, multi-
faceted GPS tracking and fleet
management solutions for both larger
businesses and private use.

Mapon develops and installs the most
user-friendly, yet advanced GPS
tracking and fleet management
software and hardware in the market.

MAPON ( Latvia)
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Group work (third part)

Business idea in Latvia was created and
inbound/outbound logistics analyzed!

Transport solutions created

Risk analysis in upstream and downstream
processes done !

Detailed proposal for LIS must be
added

2s2 development
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Logistics and value-added services along the entire supply chain

rl a1 = g P T

Raw Inbound Production Outbound Warehousing  Distribution Returns
materials transport flows transport

DHL Supply Chain Services

€ Plan - Laying the foundation € Make - Supporting product © Deliver - Getting it where it
for a supply chain manufacturing needs to be

€ Source - Getting the materials @ store & Customise — Getting it © Return - Bringing it back when
at the time required ready to sell it's not needed

DrlL aexampls



Pick and pack is a part of a complete supply
chain _management process that is commonly
used in the retail distribution of goods.

It includes processmg{(small to large quantities
of product, often truck or train loads and
disassembling them, picking the relevant
product for each destination and re-packaging
with shlpplng label affixed and invoice included.

Usual service includes obtaining a fair rate of
sh|pI|()|ng from common as well as expediting
truck carriers.

Pick and Pack services are offered by many
businesses that specialize in supply chain
management solutions.

L)L
L
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Mobile Transportation
Solutions

* Fleet Management
* Vehicle Management
* Fuel Management
* Green Transportation
* Tracking & Tracing

ible Solutions

Mobile Logistics & Services
Solutions

* Supply Chain Management
* Optimized Routing

* Freight Monitoring

* Asset tracking & Management
* Efficient job allocation

* Instant proof of delivery

Aivars Kalnins 82
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